Issue Date: June 9, 2026

Closing Date and Time: June 26, 2026 by 4:00 pm Eastern time

Deliver Proposals to:

e-mail: pr remen ia.

Official Contact:
Ian McDonald, Asset Manager, procurement@gia.ca

Enquiries Deadline: Proponents should send any questions to the Official Contact
before June 19, 2026 by 4:00 pm Eastern time.
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QIKIQTANI INUIT ASSOCIATION REQUEST FOR PROPOSAL
Emergency Gear & Parts

1.0 GENERAL

1.1 Purpose

The purpose of this Request for Proposals ("RFP"”) is to solicit procurement and
delivery services for certain emergency gear and parts, as described herein, to be
supplied to the Qikigtani Inuit Association ("QIA”) for its Nauttigsuqtiit Guardian
Program across the Qikigtani region of Nunavut (the “Services”).

Services will begin on July 2, 2026 and end November 30, 2026.
1.2 Background

QIA is the Regional Inuit Association that democratically represents over 14,000
Inuit in the 13 communities of the Qikigtani (Baffin) region. By Article 39 of the
Agreement Between the Inuit of the Nunavut Settlement Area and Her Majesty the
Queen in Right of Canada (the "Nunavut Agreement”), QIA is a Designated Inuit
Organization (“"DIO"”) for several responsibilities as described in the Nunavut
Agreement, in accordance with the Master Designation List maintained by Nunavut
Tunngavik Inc. QIA is a non-profit society incorporated under the Societies Act
(Nunavut).

QIA and its subsidiaries, Qikigtaaluk Corporation and Kakivak Association, are
involved in a wide range of advocacy, social development and economic
development projects. For certainty, this RFP is only for QIA itself and not
those subsidiaries. For more information about QIA, see gia.ca.

Proponents identified through this RFP shall respect Inuit Qaujimajatuqangit, (i.e.,
Inuit traditional knowledge), and will work towards ensuring Inuit knowledge is applied,
to the extent possible.

1.3 Definitions

1.3.1 Standard Definitions

“"Emergency Gear and Parts” means the emergency gear and parts specified in
Appendix B herein.

“Inuit Firm” means an entity which complies with the legal requirements to carry
on business in the Nunavut Settlement Area, as defined in the Nunavut Agreement,
and that presents evidence that it is included on Nunavut Tunngavik Incorporated’s
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("NTI”) Inuit Firms Registry; and is:

(a) a limited company with at least 51% of the company's voting shares
beneficially owned by Inuit, or

(b) a cooperative controlled by Inuit, or
(c) an Inuk sole proprietorship or partnership.

“Must” or "Mandatory” means a requirement that must be met before QIA
considers the Proposal.

“Proponent” means the individual, company or firm submitting a Proposal in
response to this RFP.

“Proposal” means the response to the RFP from the Proponent.

“Qaujimajatuqangit”’ means Inuit traditional knowledge.

“"Qikiqtani Business” means a business located in the Qikigtani Region that is
included in the Nunavummi Nangminigaqtunik Ikajuut ("NNI"”) registry or can
otherwise provide proof of meeting NNI registry requirements.

“"Related Business” means a Nunavut business which is either directly or
indirectly owned by Qikigtani Inuit Association.

“RFP"” means Request for Proposals, and specifically this Request for Proposals by
Qikigtani Inuit Association.

“Service Contract” means a contract made pursuant to this RFP between QIA
and a Successful Proponent.

“'Services” means the services that QIA is seeking as described in the Recitals and
Section 3 of this RFP.

“Successful Proponent” means a Proponent which is chosen to provide the
Services to QIA pursuant to this RFP.

2.0 INSTRUCTIONS TO PROPONENTS

2.1 Submitting Proposals

Proponents must submit an electronic copy of their Proposal in PDF form to QIA via
email to:

procurement@gia.ca

The deadline for QIA to receive Proposals is June 26, 2026 by 4:00 p.m. Eastern
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time. If QIA has not received the Proposal by 4:00 pm on that date, it will not
consider the Proposal.

2.2 Enquiries

Proponents may submit written questions about this RFP to procurement@qgia.ca.

QIA may respond by posting its responses to the same location that this RFP was
posted. Proponents should not expect to receive verbal explanations or instructions
from QIA. Any verbal explanations or instructions provided by QIA will not bind QIA,
and Proponents should not rely on them.

Proponents should check the QIA website regularly for responses to written
inquiries, in the form of written amendments or clarifications (*addenda”).
Proponents are responsible to address any changes or requirements set out in any
addenda to the RFP.

The deadline for submitting questions is June 19, 2026 by 4:00 p.m. Eastern Time.

QIA may choose not to respond to written questions, to respond partially, or to
reformulate questions.

2.3 Requirements of Proponents

Any Successful Proponent is an independent contractor, and any personnel proposed
by that Proponent shall be an employee of the Proponent. Successful Proponents are
responsible for all federal, provincial and territorial taxes, assessments, levies,
withholdings, insurance, worker’s compensation premiums and other costs.

Before entering into any agreement, Successful Proponents must provide QIA with
proof of insurance required in this RFP. It must provide proof that it complies with
all federal, territorial and municipal laws applicable to the Proponent, including
Goods and Services Tax ("GST"”) and Worker’s Safety and Compensation
Commission ("WSCC"”) status. (Please note that WSCC in Nunavut is not reciprocal
with other jurisdictions.) These documents do not need to be in the Proposal itself
but must be provided to QIA before Contract award.

2.4 Terms and Conditions
2.4.1 By submitting a Proposal the Proponent acknowledges that it has read and
agrees to be bound by all of the terms and conditions of this RFP.

2.4.2 QIA will not make any payments to Proponents for preparing a Proposal.
Proponents will pay their own costs to prepare and submit a Proposal. QIA is not
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responsible for any costs, losses or damages (direct or consequential) that might be
incurred by a Proponent in respect of any matter related to this RFP, including,
preparation or delivery of a Proposal, or both, whether or not caused by any intentional
or negligent act or omission of QIA.

2.4.3 This is not an offer or tender call. QIA does not, by virtue of this RFP, commit
to any award of contract, nor does it limit itself to accepting the lowest price or any
Proposal submitted, but reserves the right to award SOAs in any manner (or not at all)
as deemed to be in QIA’s best interests as determined by QIA in its sole and unfettered
discretion.

2.4.4 Proponents may not amend their Proposals, but they may withdraw their
Proposal at anytime before the submission deadline by providing written notice to
QIA at that address indicated in Section 2.1. Proponents may resubmit a Proposal
before the submission deadline.

2.4.5 QIA may cancel this RFP at any time and reissue it for any reason without
incurring any liability. Proponents have no claim against QIA because of QIA
cancelling or reissuing the RFP.

2.4.6 QIA will not consider any Proposal that does not properly identify this RFP and
the Proponent’s name.

2.4.7 QIA will not consider a Proposal that is delivered to an address other than
that provided in Section 2.1 of this RFP.

2.4.8 If this RFP and a contract made pursuant to this RFP between QIA and a
Successful Proponent (a “Service Contract”) are inconsistent, the resulting
contract shall govern.

2.4.9 This RFP and any Service Contract are governed by the laws of Nunavut and
the applicable laws of Canada.

2.4.10 Service Contracts will be in the form attached to this RFP as Appendix A.
It will describe the Services, Prices and other terms that QIA and the Contractor
agree upon. QIA may negotiate modifications with any Proponent who has
submitted a Proposal.

2.4.11 If QIA amends this RFP, it will post the amendment in the same manner or
location that this RFP was posted.

2.4.12 QIA may reject any Proposal as non-responsive if it does not provide all
information requested by this RFP. QIA may waive any deficiencies that it considers
in its sole discretion, to be non-material. QIA may contact a Proponent any time
after it submits a Proposal to clarify information contained in its Proposal.

2.4.13 An evaluation committee will review each Proposal. QIA will determine the
qualitive aspects of all Proposals against the evaluation criteria. QIA is not obligated
to discuss with Proponents QIA’s decisions regarding the qualitative aspects of the
of Proposals.
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2.4.14 QIA will evaluate Proposals as soon as practicable after the Proposal
submission deadline.

2.4.15 No detail of any Proposal will be made public.

2.4.16 By submitting a Proposal, the Proponent consents to the copying of its
Proposal so that it can be evaluated. The Proponent warrants that such copying will
not violate the rights of any third parties. The Proposal and accompanying
documents submitted by the Proponents are the property of QIA and will not be
returned to the respective Proponents.

2.4.17 QIA will advise all Proponents whether or not their Proposal was successful
as soon as practicable.

2.4.18 The RFP should not be construed as an agreement to purchase goods or
services. The lowest priced, highest scoring or any other Proposal will not
necessarily be accepted. The RFP does not commit QIA in any way to award a
contract. QIA may enter into a contract for all, part or none of the services that are
the subject of this RFP.

3.0 DESCRIPTION OF WORK

QIA is seeking the Services to manage and implement the procurement process
for emergency gear and parts that are required for the successful operation of its
regional Nauttigsugtiit Guardian Program, the particulars of which are set out in
Appendix B (the “Emergency Gear and Parts”). QIA’s regional Nauttigsuqtiit
Guardian Program operates a guardian program in all 13 Qikigtani communities.
Each community’s program is in a different stage of development and therefore
has different needs for equipment, material and logistics for transport. The
Nauttigsugqtiit Guardian Program started in Arctic Bay in 2020 with 5 communities
and each year additional communities have been included in the program.

The Nauttigsuqtiit Guardian Program focuses on harvesting and food security in
communities, research and monitoring, community outreach, search and rescue
and knowledge sharing. Ensuring that guardians have the appropriate equipment to
conduct their work is essential; Emergency Gear and Parts are critical to conducting
safe and successful programs in the arctic. Getting this equipment to communities
requires planning, logistics and project management to ensure that the Emergency
Gear and Parts are purchased and ready for the tight sealift schedule in the arctic.

Successful Proponents will be required to coordinate the purchase of the
Emergency Gear and Parts required for the Nauttigsuqtiit Guardian Program. The
purchase of Emergency Gear and Parts will have to be completed in a timely
manner to allow for the equipment to be included in the annual sealift to Iqaluit.
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LOGISTICS & PROJECT MANAGEMENT

A Successful Proponents will be responsible for coordinating and managing the
procurement of the required equipment and materials in a timely manner to meet
Igaluit’s sealift deadlines. Successful Proponents will also need to reserve space on
sealift, provide a storage or laydown area to store the Emergency Gear and Parts
as well as provide services to package and prepare the equipment and materials
for delivery to the sealift port as set out in their Service Contract. Shipping
reservations, crate numbers and packing lists shall be provided to QIA.

4.0 EQUIREMENTS AND EVALUATION

Proposals must include all the information required to score the Proposal, including
the cost-competitiveness component.

4.1 Evaluation of Proposals

4.1.1 Mandatory Criteria

The following are mandatory requirements. QIA will not evaluate any Proposals that
do not clearly demonstrate that they meet the mandatory criteria and will deem
them non-compliant:

Mandatory Criteria

A. One (1) complete Proposal must be submitted according to the submission
instructions on the cover page and in Section 2.1 of this RFP, before the Proposal
submission deadline. Proposals must clearly indicate they are in response to this
RFP.

B. The Proposal may be in Inuktitut but must also include an English version.

4.1.2 Desirable Criteria
Responses meeting the mandator requirements will be further assessed against the
following desirable criteria:

Desirable Criteria Points
Available

Relevant Experience and Qualifications* 60

References (including from QIA) 10

Approach / Methodology 20

Cost Competitiveness** 10
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TOTAL POINTS AVAILABLE 100

* For regulated professions and occupations, individuals must be licensed to offer their
Services in Nunavut, and the Proposal must clearly state the details of each license.

** The cost competitiveness component is subject to adjustments for Inuit Firm, Qikigtani
Business or Related Business Status.

To be successful, a Proponent must score 60 points or higher in their overall score.

QIA will reject Proposals that do not meet these requirements.

All Proposal ratings will be confidential and will not be made public. QIA will not
release Proposal details to third parties.

4.1.3 Relevant Experience and Qualifications

Proponents should have experience delivering and managing projects of similar
scope and complexity. Successful Proponents will demonstrate previous experience
working in Nunavut, managing procurement in the North and coordinating sealift
logistics. At least 2 examples should be provided of projects that have been
completed in the past 4 years that are relevant to the procurement of
Nauttigsuqtiit Emergency Gear and Parts for QIA.

The Proponent should provide the following information for its team:
o Name;

e Certification and/or authorization;
e Relevant work experience; and

e List of available suppliers.

4.1.4 References

The Proponent must include in its Proposal at least two references from someone
other than the Proponent or someone on the Proponent’s team. QIA may contact
the references. QIA will consult its own records and staff with respect to work the
Proponent has done for QIA and take that into account in the scoring.

4.1.5 Approach / Methodology

In no more than two (2) pages, the Proponent should propose an approach or
solution to deliver the Services described in the RFP. This may include:
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e Processes that will ensure consistent high-quality work;

e How the Proponent will communicate with QIA and ensure the efficient
and timely purchase of equipment and materials;

e Processes that will ensure a reliable approach; and

e The Proponent’s ability to adapt to working in the North.

4.1.6 Cost Competitiveness

The Proposal should include:

e A cost breakdown for each of the items in Appendix B as well as a total cost for
Emergency Gear and Parts.

e Cost for project management and logistics

e Cost for storage, preparation and delivery of the equipment and materials.

Amounts must be stated in Canadian currency, excluding GST. The rates must
remain valid through the term of contract, including any option years.

Cost competitiveness will be evaluated in the following manner:

The Proponent with the lowest cost receives all the points allocated for cost
competitiveness, and all others are awarded points based on the following
formula:

( Lowest Rate

—,) * Points Allocated for cost competitiveness
Proponent'’s Rate

4.1.7 Adjustment

QIA will consider the Proponent’s Inuit and local status. QIA will adjust the cost
competitiveness scores as follows:

(@) Inuit Firm status, an adjustment of up to 5%;
(b) Qikigtani Business status, an adjustment of up to 5%;

(c) Related Business status, an adjustment of up to 5%.

For the purposes of evaluation only, the prices submitted by Proponents in response
to the Cost Competitiveness section of the RFP will be discounted by up to 5% for
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each adjustment granted.

The Proponent must provide evidence of the status it claims.

5.0 TERMS OF PAYMENT

Successful Proponent shall be reimbursed for Services provided according to the
terms and conditions of the Services Contract.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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APPENDIX A - SERVICES CONTRACT

SERVICES CONTRACT
(the “Contract”)

This Contract is made as of the date it is fully executed below and dated for
reference [DATE].

Between:

Qikiqtani Inuit Association, a society incorporated under the
laws of Nunavut, having its head office in the City of Igaluit,
Nunavut having an address of:

200-922 Sivumugiaqg St
Igaluit, NU X0A OHO
Fax: (867)979-3238

Email: info@gia.ca
(hereinafter referred to as "QIA")

and

[NAME], occupation, residing at [Address]

OR

a corporation having an address of [ADDRESS]
(hereinafter referred to as the “"Contractor”)

(QIA and the Contractor each referred to as a “"Party”,
and collectively the “Parties”)

Statement of Purpose:

A. QIA issued a request for proposals [name and number] (the "RFP”) on
[date] for [services];

B.The Contractor provided a detailed proposal dated [date] (the
“Proposal”) outlining its ability to provide [type of service] and was a
Successful Proponent under the RFP; and
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C.QIA wishes to retain the Contractor, pursuant to the RFP and the
Proposal to provide certain specific services and perform specific tasks set
out below.

THEREFORE, QIA and the Contractor agree as follows:

1. Interpretation

1.1. “Confidential Information” means that confidential information

defined in Section 10.1.

1.2. “"Indemnitees” means QIA, its subsidiaries, affiliates, successors or

1.3.

1.4.

1.5.

1.6.

assigns and their respective directors, officers, agents, shareholders,
employees and QIA’s customers.

“Inuit Qaujimajatuqgangit” is translated as Inuit traditional
knowledge.

“Intellectual Property Rights” means copyrights, patents,
trademarks, trade secrets, and industrial designs, together with all the
associated goodwill, derivative works and all other rights.

“Material” means anything that is created or developed by the
Contractor as part of the Services under the Contract, including any
report, document, raw data, blueprints, drawing, photograph, plan,
specification, model, prototype, pattern, sample, design, logo, technical
information, invention, method or process, and all other property, work
or materials which are produced by the Contractor in performing the
Services.

“Pre-existing Materials” means documents, data, know-how,
methodologies, software and other materials provides by or used by the
Contractor in connection with performing the Services, developed or
acquired by the Contractor prior to starting, or independently of this
Contract, including all Intellectual Property Rights.
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2. The Services

2.1.

2.2.

2.3.

2.4.

2.5.

The Contractor shall supply the services set out in Schedule A to this
Contract (the "Services”).

No goods or services will be provided, and no payments will be
made, except for as set out herein.

The Services provided by the Contractor shall be provided in a
professional manner, of a high grade, nature, quality to the reasonable
satisfaction of QIA, and to a standard no less than that promised in the
Proposal, industry standards of the Contractor’s field, and in accordance
with the terms and subject to the terms of this Contract. The Contractor
shall use personnel of required skill, experience, and qualifications. The
Services shall be performed in a timely manner and shall meet
deadlines agreed between the Contractor and QIA.

The Services are subject to inspection and acceptance by QIA.
Inspection and acceptance of the Services by QIA does not relieve the
Contractor of its responsibility for defects or other failures to meet the
requirements of the Contract. QIA may reject any gear or parts that do
not meet the requirements of this Agreement. QIA may require the
Contractor to correct or replace deficiencies of the Services at the
Contractor’s expense.

The Contractor may not assign this Contract, delegate the performance
of the Services, or subcontract to agents and subcontractors not named
in the Proposal without the prior written consent of QIA. Any such
assignment shall not relieve the Contractor from any obligation under
the Contract and it does not impose any liability on QIA.

3. The Term

3.1.
3.2.

This Contract begins on [date] and ends on [date].

The Term may be extended for a maximum of one (1) additional year by
written agreement by both Parties.

4.Termination

4.1.

If the Contractor defaults in carrying out any of its obligations
under this Contract, QIA shall notify the Contractor of its default. If
the Contractor does not cure the default in thirty (30) days, QIA may
terminate the Contract for default
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4.2.

4.3.

4.4,

4.5.

QIA may inits discretion order work to stop on any Services before the
end of the Term. If QIA orders the work to stop, the Contractor shall
stop the work on the date instructed by QIA.

QIA will not pay for Services rendered after the termination of this
Contract, except as agreed upon by the Parties.

Termination of this Contract does not affect the provisions under
Articles 8 and 9 which survive any such termination.

When this Contract ends, the Contractor shall return to and delete
all QIA Materials, proprietary information, and Confidential
Information that was created for QIA pursuant to this Contract or
that otherwise belongs to QIA. The Contractor shall not retain any
copies of such materials without the express written consent of QIA.
However, the Parties acknowledge and agree that certain
Confidential Information may be retained on the Contractor’s
backup or archival systems until the confidential information is
deleted in the ordinary course of the Contractor’s data retention
procedures. The Contractor shall continue to extend the
confidentiality obligations of this Contract to such Confidential
Information and limit access to the Confidential Information to
those individuals who need access for the Contractor’s internal,
archival purposes only.

5. Payment

5.1.

5.2.

QIA will pay the Contractor for satisfactorily performing the
Services pursuant to the prices set out in Schedule B to this Contract
(the “Prices”), minus any costs QIA has paid in advance. The
Contractor shall charge Goods and Services Tax ("GST”) in addition
to the Prices. The Contractor’s rates are fixed for the term of this
Contract.

QIA will not pay for remedying errors or omissions for which the
Contractor is responsible. The Contractor must remedy any errors or
omissions for which it is responsible at its own cost.

6. Amendments

6.1.

The Parties may amend or extend this Contract if allamendments are
in writing and signed by the authorized representatives of the
Parties.
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7. Time of the Essence

7.1. Time is of the essence. The Contractor shall perform the Services at or
by the times set out in Schedule A to this Contract.

8. Notices and Reporting

8.1. The Parties shall exchange all written communications by email. The
Parties will send written communications by mail only if requested by
the recipient or in the event of email failure. Mailed communications
are deemed received on the 10th business day following delivery of
the written communication to Canada Post.

8.2. The contact information for all notices, reporting and
communication for this Service Contract is:

The QIA contact is:

Ian McDonald

procurement@gqia.ca

(867)975-8433

200-922 Sivumugiaq St, Igaluit, NU, X0A 3HO

The Contractor contact is:
[name]

[email]

[phone]

[postal address]

8.3. The Parties shall keep each other advised of any change to
contact information, including the contact person.

o. Insurance

9.1. The Contractor shall maintain at its own expense the following
insurance:

9.1.1. Where available, professional liability insurance with
limits of not less than one million dollars ($1,000,000.00)
per claim. Where no professional liability insurance is
available, commercial general liability insurance with
limits of not less than one million dollars ($1,000,000.00)

inclusive per occurrence for bodily injury, death, and
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9.2.

damage to or loss of use of property;

9.1.2. Appropriate Workers Compensation and Safety coverage
that is effective in Nunavut. Please note that coverage
from another province or territory is not effective in
Nunavut; and

9.1.3. Any additional insurance if it is set out in Schedule A.

Compliance with the insurance requirements does not release the
Contractor from or reduce its liability under the Contract.

10. Confidentiality and Privacy

10.1.

10.2.

10.3.

QIA possesses confidential information that constitutes a valuable,
special, and unique asset. The Contractor may acquire such
information during the performance of this Contract. The Contractor
shall keep confidential all information provided to it by or on behalf
of QIA in connection with the Services, and all information conceived,
developed or produced by the Contractor as part of the Services
(“Confidential Information”). Information provided to the
Contractor by or on behalf of QIA shall be used solely for the purpose
of this Contract and remains the property of QIA.

The obligations under this Article do not apply to any information
where that information:

10.2.1.Is publicly available from a source other than the
other Party;

10.2.2.1Is rightfully obtained by the Contractor on a non-
confidential basis from a third party; or

10.2.3.1Is developed by a Party without the use of the
information of the other Party.

All Inuit Qaujimajatugangit (“IQ") (i.e., Inuit traditional knowledge) the
Contractor collects is confidential information. The intellectual
property of the IQ belongs to the holder of that IQ, not the Contractor.
The Contractor shall not use the IQ it collects while performing the
Services under this Contract for any purpose other than to perform the
Services under this Contract.
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11. Personal Information

11.1. The Contractor shall protect personal information it acquires in
the performance of the Services and will comply with the
Personal Information Protection and Electronic Documents Act,
S.C. 2000, c.5.

12. Ownership of Material

12.1. Any Material that is created or developed by the Contractor as part of
the Services under this Contract belongs to QIA, including anything
for which intellectual property rights subsist. The Contractor assigns
to QIA the copyright in the Material for the whole term of the
copyright.

12.2. At the request of QIA, the Contractor shall provide to QIA a written
permanent waiver of moral rights as defined in the Copyright Act, R.C.
1985, c. C-42 in a form acceptable to QIA from every author that
contributed to the Material.

12.3. The Contractor shall execute any document relating to intellectual
property as QIA may require.

12.4. The Contractor and its licensors are, and shall remain, the owners any
Pre-existing Materials.

13. Representation and Warranties
13.1. The Contractor represents and warrants that:

13.1.1.It is competent to perform the Services;

13.1.2.It has everything necessary to perform the Services,
including the resources, facilities, technology, equipment,
and materials;

13.1.3. It will comply with all applicable law and health directives
while performing the Services;

13.1.4. It will obtain all necessary licenses before the Services
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start, and maintain those licenses throughout the term of
this Contract;

13.1.5. It will perform the Services diligently and efficiently;

13.1.6. It will not violate any agreement or obligation between
the Contractor and a third party; and

13.1.7. It will not infringe any intellectual property right, or other
proprietary right held by any third party.

14. General Indemnification and Remedies

14.1. If the Contractor breaches this Contract and QIA or any
Indemnitees pay out any costs arising out of or connected to that
breach, the Contractor shall reimburse QIA and its Indemnities for
those costs. The Contractor shall not settle any matter without QIA’s
or its Indemnitees’ written consent.

14.2. The rights and remedies provided by this Contract are in addition to
and not in substitution for any other rights and remedies available at
law.

14.3. No failure or neglect of either Party in any instance to exercise any
right, power or privilege under this Contract or under law shall
constitute a waiver of any other right, power or privilege or of the same
right, power or privilege in any other instance. All waivers by either
Party must be contained in a written instrument signed by the party
providing the waiver and, in the case of QIA, by the Executive Director
or other person duly authorized by QIA.

14.4. Any applicable statute of limitations runs from the date QIA
discovers the non-compliance with this Contract.

14.5 The Contractor specifically acknowledges and agrees that the remedy
at law of damages for any breach of this Contract may be inadequate,
and that QIA, in addition to any other relief available to it, shall be
entitled to temporary and permanent injunctive relief without the
necessity of proving actual damage, and the Contractor hereby
expressly consents to QIA obtaining from a court of competent
jurisdiction any temporary or permanent injunctive relief in the event
of any breach of this Contract.
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15. Relationship of Parties

15.1.

15.2.

15.3.

The Contractor is an independent contractor of QIA engaged to perform the
Services set out in this Contract. Nothing in this Contract shall be construed
as creating a partnership or joint venture or agency between QIA and the
Contractor or providing a guarantee of future engagement. The Contractor
must not represent itself as an agent or representative of QIA except as set
out in this Contract. Neither the Contractor nor any of its personnel is engaged
as an employee or agent of QIA. The Contractor and its personnel have no
authority to commit, act for or on behalf of QIA or to bind QIA to any
obligation or liability.

The Contractor and its personnel shall not be eligible for and shall not be
eligible to participate in any employee benefits or compensation plans offered
by QIA to its employees, including, without limitation, any payment under
any employment standard legislation. QIA shall have no liability or
responsibility for withholding or remitting any income, payroll, or other
federal or provincial taxes, including employment insurance remittances,
Canada Pension Plan contributions or employer health tax, or worker's
compensation insurance premiums for Contractor’s personnel. The Contractor
is responsible for these withholding, remitting, and registration obligations,
and shall indemnify QIA from and against any order, penalty, interest, taxes,
or contributions that may be assessed against QIA due to the failure or delay
of QIA to make any such withholdings, remittances, or registration, or to file
any information required by any law, and shall be solely responsible for the
payment of all taxes, unemployment insurance contributions, and all similar
taxes and fees relating to the fees earned by the Contractor hereunder.

The Contractor is free to engage in other independent contracting activities,
provided that the Contractor does not engage in any such activities which are
inconsistent with or in conflict with this Contract or the best interests of QIA,
or that so occupy the Contractor’s attention as to interfere with the proper
and efficient performance of the Services, as determined by QIA in its sole
discretion. The Contractor agrees not to induce or attempt to influence,
directly or indirectly, any employee or agent of QIA to terminate his/her
employment or services and work for the Contractor or any other person. For
certainty, nothing in this Contract shall be construed to prevent QIA from
acquiring services from other providers that are similar to or identical to the
Services.

16. Governing Law and Jurisdiction

16.1.

The laws of Nunavut and Canada govern this Contract. The Parties
agree irrevocably to conform to the exclusive jurisdiction of the
Courts of Nunavut.
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17. Severability

17.1. Ifany part of this Contract is unenforceable or invalid, this will not
affect the enforceability or validity of the rest of the Contract. The
unenforceable or invalid part shall be severed from this Contract.

18. Taxes

18.1. For certainty, the Contractor is responsible for federal, provincial and
territorial taxes, assessments, levies, withholdings, insurance, and
other costs in respect of the Contractor’s own employees and
obligations to its agents and subcontractors.

19. Miscellaneous

19.1. This Contract shall be to the benefit of and shall be binding upon the
Parties hereto and their respective legal administrators, successors and
permitted assigns.

20. Entire Contract

20.1 This Contract, including the attached Schedules, constitutes the entire
and only agreement between the Parties and supersedes all previous
negotiations, communications, and other agreements, whether written
or oral, unless they are incorporated into this Contract. There are no terms,
covenants, representations, statements or conditions binding upon the
Parties other than those contained in this Contract.

21. Amendments

21.1 The Parties may amend this Contract if all amendments are in writing and
signed by the authorized representatives of the Parties.

22. Counterparts

22.1. The Parties may execute this Contract in counterparts, each of
which so executed shall be deemed to be an original, and the
counterparts together shall be deemed to be one instrument.

22.2. The Parties may deliver signed counterparts to this Contract by PDF,
facsimile or similar electronic device. The reproduction of
signatures by PDF, facsimile or similar electronic device shall be
treated as binding as if originals. Each Party shall provide to the other
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Party an original signed Contract if requested by the other Party.

[SIGNATURE PAGE FOLLOWS]
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The Parties agree:

QIKIQTANI INUIT ASSOCIATION by its authorized signatory

Name Title |

Signature Date

[NAME OF CONTRACTOR]

By signing, I confirm that I am authorized to enter into this Contract on behalf
of the Contractor and do so.

Name Title |

Signature Date
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SCHEDULE A - SERVICES

Scope of Work and Deliverables

D lin Timin

Personnel

OTHER
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SCHEDULE B - PRICES

The Total Price in payment for Services shall not exceed a total project
value of [AMOUNT] plus GST. Approved expenses such as travel, per diems
and accommodation are not included in the Total Price.

Travel Rate: 50% of the applicable rate to a maximum of 8 hours in a day.

Meals and incidental expenses during work-related travel in Nunavut will be
by per diem at QIA standard rates, set out below, and changed by QIA from

time to time.

Breakfast $25.00

Lunch $40.00

Dinner $70.00
Incidentals $20.00

TOTAL $155.00

Billets (Private Accommodation) | $100.00 per night

All other disbursements must be authorized in advance by QIA. Once
authorized, QIA will reimburse them without markup on production of

receipts.
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APPENDIX B — Emergency Gear and Parts

This RFP includes the purchase and delivery of the following Emergency Gear and Parts:

Table 1.0 List of Emergency gear items

Community: Iqaluit

Item Quantity
Stanley Heritage Classic Vacuum Bottle with Handle 1.1

gt Wide Mouth 50
20 pack hand warmers 50
MRE 72 hour emergency food supply 50
Waterproof matches 50
2000 lumen Headlamp with extra batteries 50
Signal mirror, Whistles 50
Light Sleeping bag Rated -15 50
Sleeping mat light weight 50
Blue Tarp 8'x10' 50
Emergency Light weight tent 50
Mylar Survival Blankets 50
Fixed blade knife with sheath 50
First aid kit 50
Foldable, light weight shovel with woodsaw edge 50
Reflective knit winter hats 50
Warm winter socks fits size 7-12 50
Waterproof insulated gloves 50
Fit-over sunglasses 50
Single burner coleman naptha camping stove 50
Camping cookware kit 50
120L waterproof bag 50

26 | Page



QIKIQTANI INUIT ASSOCIATION REQUEST FOR PROPOSAL

Emergency Gear & Parts
Table 2.0 List of parts
Community: Iqaluit

Snowmobile parts: BRP Part Quantity:
Number

Sliders/hyfax 503195693 150
Spring supports 861805547 150
BRP Motor oil OW-20 3.7L 9779146 50
BRP Motor oil OW-40 3.7L 9779140 50
Oil filter 420956124 50
Oil filter gasket 120230923 50
Crush washer 420950141 50
Crush washer 420250640 50
Chaincase oil 'transmission syn oil' 9779170 50
Fuel filter sock 415130508 50
Fuel filter canister 513034047 50
Exhaust donuts 707601033 50
Pilot 7.4 skis 860202119 30
Ski skins 860202390 30
Carbides 860201044 50
Drive shaft bearing 293350059 50
Bearings 503190396 300
Bearings 293350153 100
bogie wheels with bearing 503195125 30
Center shock 503192991 20
Center shock spring 503191880 20
Center shock spring guide 503191872 20
Center shock spring stopper 503194270 20
Rear shock 503193520 20
Drive belt 417300551 150
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