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The Qikigtani Inuit Association (QIA) is a not-for-profit society,
which represents Inuit in the 13 communities of the Qikigtani Region
of Nunavut.

QIA is a Designated Inuit Organization under the Nunavut Agreement.
QIA is one of three Regional Inuit Associations affiliated with Nunavut
Tunngavik Inc.; the other associations include the Kitikmeot Inuit
Association and the Kivalliq Inuit Association.

Two other organizations operate under the QIA umbrella: Kakivak
Association, responsible for community economic development and
small businesses; and Qikigtaaluk Corporation, created to manage
economic development on behalf of QIA.
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Executive Management
QIA President
Strategic Communications Division
Finance Division
Human Resources Division

Administration Division

Department of Lands and Resource Management
Department of Marine and Wildlife
Department of Inuit Qaujimajatugangit and Engagement

Department of Inuit Programs and Services

Mission: QIA advances the rights and benefits of Qikigtani Inuit
through protecting and promoting our social, political, economic,
and cultural interests; while safeguarding the land, waters, and
resources that sustain our communities.

Vision: Political and cultural empowerment, social equality,
economic prosperity, and a healthy environment for Qikigtani Inuit.
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Clo <Q5GJc DIl GPPIPNNYD>AL®I® Cod oL SPP®C 5% >C This past year has been transformative for Qikigtani Inuit. It has been
Ao A0 ASGUM N LENN/Lc®Dd AcndeN®at <®Pp><HC SPPC ™, ayear of strengthening our role as caretakers of the Qikigtani Region,
<O®DNJE AY*aPNSC 2 YbeIC N>7naTe Lo a PYeDsg ™ asserting our rights to lead conservation and stewardship efforts
AaAUSbZLHC D™ LAN oM AoH A Sb>rLo™MC QLo ALLADMNC rooted in Inuit knowledge and values.
DCSANy Dol CLAALS AR“c<lo< Clo «5GJIr C*a. SPPCa At the heart of this progress this year is the Qikigtani Project Finance
Acnd® PaPLbA*a ®NNGSIC (PFP)-<D®C>C >/ *ND% Acnd% for Permanence (PFP)—a groundbreaking initiative that secures long-
Ado D45 d®Da, 4®PPLNNTSI 5 Pablot ID%IC A o* ot term, sustainable investment for Inuit-led conservation, community
2 YICD o N> oacto ARc<INNJNoS <o AN e development, and environmental stewardship. The PFP is more than
aD>CP®D®D) o Acnd® PaPbA*a ®NNoIC Paysb®NcNosIc a funding model. It is a commitment to ensuring that Qikigtani Inuit
JOPILTbIAQ NS, bLNLShSa<IPNPL > Sh>N_a CN<SdoNe have the tools, resources, and authority to protect the lands and
SPPCo 0a.cC Ao Acn <N\ HLLC, Aa <PNYNbG HSLALC, waters, while building healthy, thriving communities.
QLo AL DNBTNCHLOKLAC W>75d 5N vao Lo ALMoc0, S .
JPPAAR /> boA™DIH*ab, AR“INI®Io® oa o< One of the cleare‘st examples gf this vision in action is 'the growing
network of Nauttigsuqtiit—Inuit stewards who are leading conservation
APdASa N CL*a <DPL/L DONJC CHD™JALDC SboAc>PNNYD> s efforts in Qikigtani communities. Through hands-on training, land-
ACNSBNNKECKLE A APST D HNC o >/ N-A oL AC based education, and full-time employment, we are equipping Inuit
QP>C/PIBND HNC KLENLC PPeCo oa Mo . bLMSbc <CSHNe with the skills and support needed to monitor the environment,
ACHLPN®NCHRODNE, 0aONE Aco<eNC>HNE, <Ll DL contribute to scientific research, and guide the protection of sensitive
A%®ba ALSb®NC>HNE, AoLn o® P AADJC L egeCs HNC areas. This is more than a job—it is a reclamation of our rightful place
Acn<*QSo<SLC <o AbR®I®DINJC DN dHd IRQRN2C, AbY HC on the land and sea.

SR LE SbPANDYM Mo, AL DPIKCNCNHC N DYSeC>Z Lo
<PIBCPHPRGAI*Q®DC _pa AC ALAS . C*a. AStba ALDA%Q D= ~CAASJC
0aJ%bN*c oaoc AlLoo.
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Establishing a consistent, visible Inuit presence in Qikigtani
communities is essential to our long-term goals. Conservation
cannot be done from a distance—it must be grounded in the
local knowledge, daily realities, and leadership of those who live
on and depend on the land. By investing in community-based
stewardship infrastructure, training, and leadership, we are
creating a conservation model that is uniquely Inuit: hands-on,
intergenerational, and rooted in place.

This year, we continued to fulfill our responsibilities within the
Tallurutiup Imanga National Marine Conservation Area. Our
co-management of this vital marine ecosystem, with support
from the Inuit Impact and Benefit Agreement (I1BA), is providing
lasting economic, environmental, and cultural benefits to the five
Tallurutiup Imanga communities. From infrastructure investments
to conservation training and guardianship roles, we are creating
a legacy of Inuit-led marine protection.

Beyond Tallurutiup Imanga, we are making major strides toward
establishing two new Inuit Protected and Conserved Areas (IPCAs) —
Qikigtait and Sarvarjuag. These areas reflect the deep cultural,

ecological, and historical significance of Inuit homelands and waters.

Led by communities and guided by Inuit Qaujimajatuqangit, these
IPCAs demonstrate how environmental protection and Inuit rights
go hand in hand.
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Together, these efforts are transforming the landscape of Arctic
conservation, making it clear that real stewardship must be Inuit-led,
community-based, and future-focused. We are showing that environmental
protection can and must support language, culture, employment, and the
wellbeing of Inuit.

| want to thank our communities, Elders, youth, staff, and partners for

your dedication, insight, and collaboration over this past year. Your
contributions are shaping a future where Qikigtani Inuit are once again the
primary stewards of our territory—by right, by knowledge, and by presence.

Taima,

AR

- Olayuk Akesuk
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SPPCa oa*L CL*a P2 P*a*Lo, ba*a Lo, <tLo o Me</*Lo
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MARINE PROTECTION
IN THE QIKIQTANI REGION

The Qikigtani Region encompasses the northern, eastern, and
southernmost areas of Nunavut, spanning 989,879 km>—approximately
10 percent of Canada’s total land mass. It is home to over 20,000 people
living in 13 remote communities.

In 2019, a major milestone in Inuit-led conservation was achieved

with the establishment of the Tallurutiup Imanga National Marine
Conservation Area, following the signing of the Inuit Impact and
Benefit Agreement (IIBA) between the Qikigtani Inuit Association

and the Government of Canada. This same agreement also granted
interim protection for the Tuvaijuittuq Marine Protected Area.
Together, Tallurutiup Imanga and Tuvaijuittuq protect over 427,000 km?,
representing 7.45 percent of Canada’s total marine areas.

Qikigtani Inuit, in collaboration with the Government of Canada, are
pursuing a whole-of-government, Inuit-led approach to regional
conservation—envisioning a vast and interconnected network of marine
and terrestrial protected areas in the Qikigtani Region. These efforts
aim to safeguard ecosystems and biodiversity while also protecting Inuit
cultural heritage, health, and well-being, while contributing to Canada’s
environmental goals.
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A significant step toward this vision came on February 27, 2025, when
QIA, the Government of Canada, the PEW Charitable Trusts, and the
Aajuraq Conservation Trust Fund Society signed the SINAA Agreement.
This landmark agreement sets out a collaborative path to enhance
environmental protections and enhancing Inuit governance across
795,253 km? of Qikigtani land and waters. It is a cornerstone of QIA’s
emerging Regional Model of Conservation.

This Inuit-led model is designed to deliver lasting social, cultural,
and economic benefits across the Qikigtani Region. Guided by Inuit
stewardship and driven by community leadership, the expanding
protected areas supports healthy ecosystems and resilient
communities. It promotes sustainable livelihoods, investment in
infrastructure, economic diversification, and the long-term stability
needed to support Inuit self-determination and well-being.



TALLURUTIUP IMANGA NATIONAL MARINE CONSERVATION AREA 2024-2025 ANNUAL REPORT

Qikigtani Inuit Association

CcorPNP< AL*Lo ba CI'
ALo “>"2A0° 4Ll
IRAIACI® ALo N\>*pA\® §

TALLURUTIUP IMANGA NATIONAL § = fmealdas
\ folincatieto bodetsminedl T
MARINE CONSERVATION AREA =

\ T TALLURUTIUP IMANGA
AND TUVAIJUITTUQ MARINE =

PROTECTED AREA § -\-:\:',;:E‘ QIKIQTANI REGION
= =

AB>AADS
AUSUITTUQ
) (GRISE FIORD)

APAQSI®
IKPIARIUK
(ARCTIC BAY)

DRAYACD, AL DPc® “Yd ID>YAD®” A oPNDS,

CLeq <4RC A*NKILH®, /dIsbe<ob IINH<Oo b pAc
>PD>SCLIM>0f o-5¥N.0C L5 Ado<o® IINbHLE S0 aausuTug MThATAK
(POND INLET)

b¥PseDLA®
KANGIQTUGAAPIK
(CLYDE RIVER)

Ao 0¢ I°dCPRDa L5 oPNIP>A>PR Do,

Tuvaijuittug, meaning “the ice never melts”in Inuktitut,
is an ecologically rich area of thick, multi-year sea ice
that supports Arctic wildlife and has long been vital for
Inuit travel and harvesting.

C=oPND>< AL*L Ac NP2 o0a T IN*L
DLbso < bC> o DPB>PC®I CL*a ALA™L,
<UD Ha ALSTP>CS.0¢ PLLoS N*M<oS, I/ M 0>
o<NoC. IDNShc. N <K% AbJNH<LLE A DAC
Acdr*L> o L5 <BPPLNNR DT A b/ o,

Tallurutiup Imanga is one of the world’s most abundant
Arctic marine ecosystems, home to marine mammals,
seabirds, and other wildlife. It plays an important role
in supporting Inuit culture and sustainable livelihoods.
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S3.8iion

PaPryhh o€ Ao 0 aPCNsANDosIc
In Nauttigsuqtiit salaries

QP>ENSA®I o€ DSBhCSAS LIASEDC
APALSRLT SbBAACDST 5
Nauttiqsuqtiit centres in Arctic Bay
and Resolute Bay open

$1 09 {dcl_lfll.‘llON

0C€ AaPdCC FabdN> aP>CNsASeN of
In new equipment and supplies for Nauttigsugqtiit

$250,000

/—\/
AbINE BLISg<ANed® o¢
To support Hunters and Trappers Organizations
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g 98%

- v
“ w " AoAc CAbo CoPND< AL™o
L !’ DG MG ASba AbSbTeIC
of Tallurutiup Imanga staff are Inuit

.
e —
A“>Gc cPIc fedqe
CAE’lNL;_u"_T $904 MILLION

PN o oac?cC <aAogSlc AR“cdNNosl“Ho
In infrastructure planning and development

$507,523

AbND< 50 A0 0-DPIASNC>T
SbB>AN®D oS I

To support Inuit-led research

$632,746

AbINE ASborcnos1c AR“dNNoSIc
To support fisheries development
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The Tallurutiup Imanga and Tuvaijuittuq agreements continue to
generate meaningful employment opportunities for Inuit across the
Qikigtani communities of Arctic Bay, Clyde River, Grise Fiord, Pond Inlet,
and Resolute Bay. These agreements also support job positions at QIA’s
main office in Iqaluit, where staff oversee key aspects of the protected
area’s operations.

Through these initiatives, Inuit are now working in a range of fields,
including governance, environmental stewardship, research, monitoring,
knowledge sharing, leadership, and mentorship. These roles are deeply
rooted in Inuit culture and values, and support the intergenerational
transfer of traditional knowledge and skills.

In 2024-2025, the communities of Clyde River, Grise Fiord, Pond Inlet,
and Resolute Bay each had five full-time Nauttigsuqtiit, while Arctic
Bay employed six full-time positions. All of these community-based
positions are held by Inuit.

In Igaluit, 16 full-time staff members work on Tallurutiup Imanga

operations, 15 of whom are Inuit. Overall, 98 percent of the workforce in
jobs related to Tallurutiup Imanga are Inuit - highlighting the success of
these agreements in advancing Inuit employment and capacity-building.
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Launched in 2018 as a pilot project in Arctic Bay, QIA’s Nauttigsugqtiit
Inuit Steward Program was one of the first tangible benefits of the
Tallurutiup Imanga IIBA, supported by Parks Canada. Following its
success, the program expanded in 2019 to the remaining Tallurutiup
Imanga communities of Clyde River, Grise Fiord, Pond Inlet, and Resolute
Bay. It has now grown beyond the Tallurutiup Imanga region and
includes six additional communities: Sanikiluag, Kimmirut, Qikigtarjuag,
Pangnirtung, Igloolik, and Sanirajak.
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The Nauttigsugqtiit Program provides meaningful, community-based
employment for Inuit as environmental stewards and harvesters.
Nauttigsuqtiit serve as cultural liaisons and interpreters of the land
and sea, monitoring sea ice conditions and wildlife, support food
sovereignty through harvesting and sharing, and deliver programming
that connects Elders, youth, and community members in the
transmission of Inuit knowledge. They also support search and

rescue operations when needed.
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Food sovereignty remained a central focus of the Nauttigsuqtiit
program. Harvested country foods are shared with Elders and other
community members, strengthening cultural connections and
supporting local food security.

« In Clyde River, Nauttigsuqtiit harvested large quantities of Arctic
char, processed into pissi and siliataq, and distributed to Elders.

« In Pond Inlet, goose eggs and many birds were shared through
seasonal harvest efforts.

« In Grise Fiord, beluga and narwhal harvesting continued.

« In Arctic Bay, the team gathered and shared eggs, fish, seal,
and narwhal with the community.
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Specific harvesting data for beluga, narwhal, and caribou was not available at the time of reporting.
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Environmental monitoring remained central to Nauttigsuqtiit's work.
Teams continued sea ice monitoring across all Tallurutiup Imanga
communities. In Pond Inlet, the local Nauttigsuqtiit also collaborated
with QIA’s Department of Lands and Resource Management to collect
dust samples from the land and sea ice in areas affected by the Mary
River Mine Project.
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Cabins play a critical role in supporting safe harvesting and land-based
activities, supporting food security, monitoring, and serve as emergency
shelters.

« In Pond Inlet, the Nauttigsuqtiit and Mittimatalik HTO renovated
cabins at Sannirut, near the floe edge.

« In Clyde River, the team completed a new cabin for community use.
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Nauttigsugtiit also continued to lead and participate in community-
based cultural programming. These programs strengthen on-the-land
mobility, support the transmission of Inuit traditional knowledge, and
build essential technical skills and community capacity.

In Clyde River, Nauttigsuqtiit hosted a gamutiik-making workshop,
working with youth to build a 20-foot sled.

In Arctic Bay, a local Elder led workshops on crafting traditional
hunting tools including the tuukaq and sakku, which are variations
of harpoon heads.

Arctic Bay also hosted a net-repair program focused
on restoring fishing nets.

In Pond Inlet, a five-day fishing camp saw 21 youth learn
safe ice fishing skills.

Firearms safety courses were delivered in Arctic Bay
(43 participants) and Clyde River (12 participants).
Small engine repair workshops trained residents

in Arctic Bay and Clyde River:

» In Arctic Bay, 17 participants repaired 18 snowmobiles,
an ATV, and a motorcycle.

» In Clyde River, 20 snowmobiles were repaired—including
those used by Nunavut Quest support teams.
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QIA’s Department of Marine and Wildlife hosted the Nauttigsuqtiit from
across the Qikgitani Region for the all-staff training week. This year, due
to travel delays, the annual meetings and training were held in

two locations:

« In Pond Inlet, crews focused on sharing experiences, creating
seasonal work plans, and preparing for spring youth camps
and patrols. A community open house and country food
sharing event was also held. The Pond Inlet Search and Rescue
Committee publicly recognized the local Nauttigsuqtiit team for
their dedication, especially in supporting Elders and widows in
accessing country food.

« In Resolute Bay, the meetings were hosted at the newly opened
Nauttigsuqtiit Conservation Centre. Participants from Resolute
Bay, Grise Fiord, and Sanirajak developed work plans for activities
such as cabin construction, a joint muskox patrol and harvest,
gamutiik-making, and walrus haul-out monitoring. QIA hosted a
community open house, sharing country food harvested by the
Nauttigsuqtiit and a presentation on the history of the creation
of Tallurutiup Imanga.
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Through the all-staff meetings, two important new initiatives were
identified and implemented:

« Quarterly women-focused programming such as sewing circles,
all-women harvesting trips.

« Enhanced mental health supports, including access to counseling
after search and rescue operations, regular check-ins, and mental
health leave.

Additional training opportunities were available for the
Nauttigsugqtiit this year:

« Clyde River, Pond Inlet, and Resolute Bay completed
Emergency Management for Search and Rescue training,
led by Transport Canada.

« Pond Inlet completed mandatory cyber threat awareness training.

+ Resolute Bay held Wilderness First Aid training for its crew.
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The Tallurutiup Imanga IIBA emphasizes the importance of research and
monitoring in the region and calls for the equal participation of Inuit

in all aspects of this work. It further recognizes the need to incorporate
Inuit knowledge, values, and expertise in shaping stewardship practices
and decision-making

To support these goals, the 1IBA outlines key commitments, including the
development of a Research and Monitoring Strategy and the creation

of an Inuit Research and Monitoring Fund. This fund is designed to
empower communities adjacent to Tallurutiup Imanga to lead their own
research and monitoring initiatives, ensuring local priorities, knowledge,
and observations are central to ongoing conservation efforts

Recognizing the foundational role of Inuit-led research in shaping
marine stewardship, QIA is building long-term capacity in this area. In
2025, under the Department of Marine and Wildlife, QIA will launch a

new Marine and Research Division. This division will be staffed with Inuit
researchers and technical experts, and equipped with the resources
necessary to support Inuit-led research efforts. It will provide expertise
on marine issues, including fisheries, shipping and ecosystem monitoring
within Tallurutiup Imanga waters.
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Hunters and Trappers Organizations (HTOs) are essential to the strength
and wellbeing of Tallurutiup Imanga communities. They uphold Inuit
knowledge, support local food security, and play a vital role

in environmental monitoring and decisions making related to the

land and sea.

Under the Tallurutiup Imanga 1I1BA, each HTO receives $50,000 per
year for seven years to support and enhance this work. The funding
strengthens HTO capacity to actively engage in the planning,
governance, and management of the Tallurutiup Imanga National
Marine Conservation Area, ensuring that Inuit voices, values, and
priorities remain central to conservation efforts.

Over the past six years, QIA has delivered a total of $300,000 to each HTO
in Arctic Bay, Clyde River, Grise Fiord, Pond Inlet, and Resolute Bay. These
funds have supported local initiatives to promote food sovereignty,
enhance sustainable fisheries and contribute to community wellbeing.
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The Tallurutiup Imanga IIBA includes commitments to explore
sustainable new fishing opportunities within or adjacent to the
Tallurutiup Imanga National Marine Conservation Area. These efforts are
designed to support Inuit food security, build community capacity, and
create long-term economic benefits for Inuit.

In 2024-2025, QIA had $300,000 from Department of Fisheries and
Oceans Canada (DFO) to advance these goals. The funding supported a
range of fisheries-related initiatives across the five Tallurutiup Imanga
communities.

To support the Nauttigsugqtiit's work, fishing equipment was purchased
and sent to four of the five Tallurutiup Imanga communities, helping
ensure they are well equipped to participate in local fisheries and
monitor marine areas effectively.

Planning also began to deliver longline fishing training in Pond Inlet. The
goal is for Nauttigsugqtiit in Pond Inlet to receive training first and then
share their knowledge by delivering similar training in the other four
Tallurutiup Imanga communities.
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Infrastructure investment was another key area of focus under
Fisheries Development.

Materials were purchased to repair the community freezer
in Clyde River, with the work planned for spring 2025.

Planning is also underway to repair community freezers in Igloolik
and Qikigtarjuag, with completion expected by summer 2025.

Refrigerator units (reefers) were purchased for eight
Qikigtani communities to improve local food storage
and support fisheries development.
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HTOs from the five Tallurutiup Imanga communities were invited
to apply for fisheries support.

« Over $30,000 was made available to purchase fishing
equipment, with four HTOs receiving support in 2024-2025.

« Plans are in place for Resolute Bay to receive their
equipment in 2025.

Fisheries development efforts also included two community workshops
held in Grise Fiord and Resolute Bay. These workshops brought together
representatives from DFO, local HTOs, and hamlets to share knowledge,
build relationships, and discuss the future of sustainable fisheries within
Tallurutiup Imanga.
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INFRASTRUCTURE INVESTMENTS

Through the Tallurutiup Imanga IIBA negotiations, QIA secured funding
for infrastructure in each of the five Tallurutiup Imanga communities.
These projects include Nauttigsugtiit Conservation Centres, a Research
and Training Centre (RTC) in Pond Inlet, and Small Craft or Community
Harbours in Arctic Bay, Clyde River, Grise Fiord, and Resolute Bay.

QIA is working with Qikigtaaluk Corporation (QC), its economic
development arm, to deliver the Conservation Centres and RTC
infrastructure. Qikgitaaluk Business Development Corporation (QBDC),
a wholly owned subsidiary of QC, is managing project delivery. QIA is
also working with the Government of Nunavut to deliver the Small Craft
and Community Harbours.
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The Naugttigsuqtiit Conservation Centres are essential multi-use
facilities that strengthen Inuit participation in the conservation economy
and support collaborative management of the Tallurutiup Imanga
National Marine Conservation Area. Each centre includes spaces for
offices and administration, research, country food preparation, meetings,
and small vehicle and woodworking shops to support the full range of
Nauttigsuqtiit programming.

A major milestone occurred in fall 2024, with the official opening of the
Nauttigsuqtiit Conservation Centres in Arctic Bay and Resolute Bay.
Within days of QIA occupying the new spaces, the centres were already
busy, hosting community meetings, delivering workshops, repairing
snowmobiles, building gamutiik, and country food being processed
and distributed to community members.

Progress also continued in Clyde River and Grise Fiord, where
construction preparations are now underway. Building is scheduled
to begin in 2025, bringing these communities closer to having fully
operational Nauttigsugtiit Conservation Centres of their own.

Initial funding for the Nauttigsuqtiit Conservation Centres was provided
by Parks Canada, supporting the development of infrastructure that
reflects Inuit priorities and enhancing long term stewardship capacity.
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Construction on the Pond Inlet RTC progressed steadily throughout the
year. By the 2024 winter holiday, the building was successfully enclosed,
keeping the project on track for its scheduled opening of 2026.

In support of future programming, QIA signed a Memorandum of
Understanding with Nunavut Arctic College to support the delivery of
training and research opportunities in the High Arctic. This partnership
will enhance Inuit access to skills development, environmental research,
and academic programs rooted in Inuit Qaujimajatugangit.

Funding for the RTC is provided by the Canadian Northern Economic
Development Agency and the Indigenous Communities Infrastructure
Fund, supporting long term investment in Inuit-led education and
research infrastructure.
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AR=PN%bSG<®IE D CCACHH>_ 5N AbINbia<Is+LC new harbour infrastructure to support safe marine access, local
€C MO ALALIHECR*a S’ oNe, oa *Lo d*Ja ASbCsoNe harvesting and community-based conservation.
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0a.c20¢ Dc.bCSAE - ADAACIT Ll SbB>AACDST
COMMUNITY HARBOURS - GRISE FIORD AND RESOLUTE BAY

Pa DLSb®eNCH>HNC AMGI NN NLd*o ¢ ba (S, oa o€ D “CSé\C Funded by Transport Canada, the Community Harbours in Grise Fiord
A>AADT b>AADT 5 A AZASCHRcINC 2024T. and Resolute Bay continued to advance in 2024.
. _oactP>C DN LMD >®eDC bNLNC>HNC, « Community consultations were held.
« AQAYYLING®IoC harllonodeCH N g® Do d<NC 0a D » Detailed design submissions were made to the Nunavut
<ARNcn.o1¢ bNLA o (NIRB) <L 00 2 <Sa Aro¢ (NPQ). Impact Review Board (NIRB) and the Nunavut Planning
. ADECSIL SNE ASba AbSbe SIE DS 2025-Jbbe, Commission (NPC).
AZAPCHANDH®Io 2030 be. « Fieldwork is scheduled for summer 2025, with project

completion targeted for 2030.

Pr4DA%a50¢ DcbCSAb - APALSNLT qtLo bePseDLALM
SMALL CRAFT HARBOURS - ARCTIC BAY AND CLYDE RIVER

DI<ADA%Q S 0¢ D CCié\e APALLRLT b¥NeIULAN S PabysbeNC><C The Small Craft Harbours in Arctic Bay and Clyde River are funded
ALST>Ccnaed®o< (DFO). by Fisheries and Oceans Canada (DFO).
o bPODUAT, Lea Na<€ <o atlasPLeoo ARCc<do™l « In Clyde River, construction is currently underway and
AZA®RC>IL Do PPN ®be 2025, remains on track for completion in fall 2025.

PrdOA%aSo€ D ®CSA® - N°NLCc®
SMALL CRAFT HARBOUR - POND INLET
DI<DA%QS0¢ D Cié\e TCNLCH <P APCD>Rc <N oa S¢ A Small Craft Harbour in Pond Inlet was previously developed by the

LRLed M€, /D5*LJC a0 I>c<*a>NoS AbJNsbeDNe Government of Nunavut, providing early infrastructure support for
ALA[*U<o € Clo sPPsCa. marine activities in the region.
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These boards and committees provide structured, Inuit-led oversight and
ensure that decision-making is collaborative, transparent, and guided by
Inuit knowledge and priorities.
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The Operations Committee is a joint Inuit-Government of Canada body
responsible for overseeing the day-to-day operations of Tallurutiup
Imanga National Marine Conservation Area. It works under the strategic
guidance and direction of the Aulattiqatigiit Board.

In 2024-2025, the Operations Committee met monthly to advance key
priorities and objectives identified by the Aulattigatigiit Board. The
Committee also played a central role in managing and implementing
annual work plans and reports for the Board’s review and consideration.
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The Aulattiqatigiit Board oversees high-level decision making related
to Tallurutiup Imanga NMCA. It is a joint governance body consisting of
three QIA representatives, and one representative from each of Parks
Canada, Transport Canada, and DFO.

In 2024-2025, the Board held regular meetings and focused on
advancing the Research and Monitoring Strategy for the NMCA.
Members also took part in knowledge-sharing and relationship-
building activities with other Indigenous and co-governed marine
areas across the country.

In June 2024, the Board welcomed guests from the Archipelago
Management Board to Arctic Bay, who co-manage Gwaii Haanas
National Park Reserve in Haida Gwaii. The Arctic Bay Nauttigsuqtiit led
the visiting guests on a seal hunting trip on the sea ice. The visit also
included a community open house and feast, where the harvested seal
was shared. The exchange allowed both Boards to share best practices
in Indigenous governance and marine protection.
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In September 2024, the Aulattiqatigiit Board met in Skidegate,

British Columbia, at the Haida Heritage Centre, home to Haida Gwaii
Watchmen Program - a model that helped inspire the creation of QIA’s
Nauttigsuqtiit program.

As part of the meetings, the Board attended and presented at the
Haida Gwaii Abalone Summitt, an Indigenous-led gathering focused
on fisheries and ocean conservation.

The QIA delegation was invited to tour and stay within Gwaii Haanas
National Park Reserve, the traditional lands and waters of the

Haida Nation. Over the course of four days, the delegation visited
numerous cultural sites, including sacred areas featuring totem poles,
fishing locations, archaeological sites similar to gammaviniit where
longhouses once stood, campgrounds, and natural hot springs. QIA
was honoured to be welcomed into these places and to learn from
the deep connections the Haida have with their territory.

In March 2025, the Board met with HTOs from the five Tallurutiup
Imanga communities. The meetings focused on exploring fisheries
opportunities in the region and ensuring HTO voices continue to shape
the NMCA’s future. Throughout the year, the Board also continued

its collaborative work with the Tuvaijuittuq Working Group on the
development of the Interim Management Plan.
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The Imaq Committee provides advice to QIA on issues related to
the Tallurutiup Imanga NMCA. The committee is currently composed
of the five QIA Community Directors from each of the Tallurutiup
Imanga communities.

In 2024-2025, Imaq met four times to discuss key topics, share
local knowledge, and provide input on implementation priorities
for the NMCA.
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Established under the The Tallurutiup Imanga IIBA, the Tuvaijuittuq
Working Group supports ongoing efforts to protect the Tuvaijuittuq
Marina Protected Area in the High Arctic.

In 2024-2025, the Working Group collaborated closely with the
Department of Fisheries and Oceans to transition from interim
protection to a new, Inuit-led governance model.

A key milestone was achieved with a new Ministerial Order by the
Minister of Fisheries and Oceans and the Nunavut Wildlife Management
Board, laying the foundation for the creation of an Inuit-led Protected
Conservation Area.
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Qikigtani Inuit Association
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TALLURUTIUP IMANGA NATIONAL MARINE CONSERVATION AREA 2024-2025 ANNUAL REPORT
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2024-2025 FINANCIAL SUMMARY

Through the Tallurutiup Imanga agreements QIA secured funding
through Parks Canada, Fisheries and Oceans Canada, Transport Canada,
and Canadian Northern Economic Development Agency. The following
financial summary presents an overview of spending related only to the
Tallurutiup Imanga Nauttigsugtiit program as funded by Parks Canada.

The financial summary is based on information contained in the
Qikigtani Inuit Association’s Non-Consolidated Financial Statements as
prepared for QIA by Lester Landau Chartered Professional Accountants
and in accordance with Canadian accounting standards for not-for-
profit organizations
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MILLION spent on Tallurutiup Imanga related activities
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