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What is SINAA?

® SINAA, formerly known as the Qikigtani Project Finance for Permanence, is an Inuit-led
conservation agreement between the Qikigtani Inuit Association (QlA), the Government
of Canada, the Aajuraq Conservation Fund Society (Aajuraq) and philanthropic partners,
including The Pew Charitable Trusts.
e Signed in February 2025 and officially entering its implementation phase in November
2025, SINAA will:
o Support Inuit-led governance and stewardship
o Expand and support Nauttigsugtiit programs to all Qikiqtani communities
o Establish Nauttigsuqgtiit conservation centres and invest in training and equipment
o Strengthen Inuit-led regional governance to integrate Inuit Qaujimajatugangit and
community priorities into conservation planning
o Support the protection of new conservation areas, enhanced management of
existing conservation areas and expansion of conservation areas
e SINAA is one of the largest Indigenous led marine conservation initiatives in the world
and will contribute substantially once fully implemented to Canada’s commitment of
protecting 30% of its terrestrial and marine environments by 2030.
o SINAA is an Inuktitut word meaning “the floe edge where the land-fast ice meets the
open water.” The SINAA agreement is the name given to the Qikigtani Project Finance
for Permanence, which covers the Qikigtani region of Nunavut.

What is the Project Finance for Permanence (PFP) model?

e A PFP is an innovative sustainable finance approach that brings together Indigenous
organizations, governments, non-governmental organizations, and philanthropic
partners to co-develop shared goals and secure long-term funding for measurable
conservation outcomes.

® PFP agreements, like SINAA, ensure stable, lasting financing to support Indigenous-led
governance, stewardship, and community well-being. SINAA is one of three new recently
established PFPs that are in implementation in Canada.

What is the significance of the Qikiqtani Region?

The Qikigtani Region is one of the most ecologically and culturally significant regions in the Arctic:
e Nunavut makes up about 21% of Canada’s land mass (1,836,993.78 km?).
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e Nunavut contains 43% of the coastline in Canada, and the majority of which is in the
Qikigtani Region.

e The Qikigtani region of Nunavut contains more than 1,500 islands and up to 35 polynyas
(semipermanent areas of open water surrounded by sea ice).

e The Qikigtani region is the homelands for nearly 15,000 Inuit people.

The Qikigtani region is one of the most biodiverse regions of the Circumpolar Arctic, containing:
e The world’s largest subpopulation of polar bears
e 75% of the global narwhal population
e Greenland sharks (the world’s longest-lived vertebrate, living up to 500 years)
e Ringed seals
e Bowhead whales
e Cold-water corals which provide habitat for commercially important species like turbot
e The Eastern Hudson Bay population of beluga whales
e Some of the largest colonies of seabirds in the Canadian Arctic
e The endangered Peary Caribou

What is the value of the SINAA Agreement?

Through SINAA, a total of $270 million has been secured:
e 5200 million from the Government of Canada
e 570 million from philanthropic partners

These funds will be managed by Aajuraq, which will disburse resources to QIA in accordance with

SINAA’s conservation plan and financial framework. An additional $118 million is expected to be
generated through investments over the next decade.

Who will manage the financial resources?

Aajuraq is an independent, Canadian-led institution registered under the Nunavut Societies Act.

Aajuraq ensures stable, long-term financing for Inuit-led conservation and community well-
being initiatives throughout the Qikigtani Region.
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: It is governed by an Inuit-led board consisting of:
Two individuals nominated from QIA
Two philanthropic partners

One independent member

Two additional seats may be filled by Inuit organizations active in the Qikigtani Region and one
has already been filled.

What will SINAA deliver over the next 10 years?

Durable conservation of new marine and terrestrial conservation areas, which will
contribute up to 3.68% to Canada’s goal of protecting 30% of land and oceans by 2030
Inuit-led governance and stewardship of up to 12.28% of Canada’s oceans, which
represents almost 40% of Canada’s 2030 marine objective and 0.92% of the terrestrial
goals. This total includes up to 3.68 % in new marine protected and conserved areas in
addition to 8.6% in existing protections

Expanded Nauttigsugqtiit programs in Qikigtani communities

New community infrastructure, including Nauttigsugtiit Centres, training and equipment
Strengthened Inuit-led regional governance, integrating Inuit Qaujimajatugangit and
community perspectives

What is the role of Qikiqtani communities in advancing SINAA?

Community engagement has guided SINAA from the start.

In 2023 and 2024, QIA visited each Qikigtani community twice through the Makimajjutissat
Engagement Project, gathering input from:

Community members;

Hunters and Trappers Organizations/Associations;
Hamlet Councils; and

Other local groups.

The engagements have informed Community Conservation Plans, focusing on conservation
priorities, governance, stewardship, fisheries reconciliation, infrastructure, and future
economic opportunities - specific to the needs and wants of each community.
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Qikiqtait, Sarvarjuaq, and Qikiqtait Nunangit

Qikigtait, Sarvarjuaq, and Qikigtait Nunangit — three proposed conservation areas included in
the SINAA Conservation Plan — made progress alongside SINAA.

Work is advancing to establish two Marine Protected Areas (MPA) by Ministerial Order and one
Inuit Protected and Conserved Area that would result in the following investments:
- support for the construction of Nauttiqsugqtiit Centers; and
- support for Inuit employment, Inuit-led governance, community programming and
inshore fisheries.

A working group was created in 2019 to advance the establishment of the two new Marine
Protected Areas.

Establishment of Qikigtait Nunangit IPCA will be the first IPCA in Nunavut.

Tallurutiup Imanga:

Established in 2019, the Tallurutiup Imanga National Marine Conservation Area protects
108,000 km? of arctic waters.

Canada has reaffirmed its commitment to build small craft harbour under this agreement,
including the $105.9 million Arctic Bay Small Craft Harbour.



