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The Qikigtani Inuit Association (QIA) is a not-for-profit society,
which represents Inuit in the 13 communities of the Qikigtani Region
of Nunavut.

QIA is a Designated Inuit Organization under the Nunavut Agreement.
QIA is one of three Regional Inuit Associations affiliated with Nunavut
Tunngavik Inc.; the other associations include the Kitikmeot Inuit
Association and the Kivalliq Inuit Association.

Two other organizations operate under the QIA umbrella: Kakivak
Association, responsible for community economic development and
small businesses; and Qikigtaaluk Corporation, created to manage
economic development on behalf of QIA.
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Executive Management

QIA President

Strategic Communications Division
Finance Division

Human Resources Division
Administration Division

Department of Lands and Resource Management
Department of Marine and Wildlife
Department of Inuit Qaujimajatugangit and Engagement

Department of Social Policy

Mission: QIA advances the rights and benefits of Qikigtani Inuit
through protecting and promoting our social, political, economic,
and cultural interests; while safeguarding the land, waters, and
resources that sustain our communities.

Vision: Political and cultural empowerment, social equality,
economic prosperity, and a healthy environment for Qikigtani Inuit.
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PRESIDENT’S MESSAGE

In 2022-2023, QIA proposed a bold new, Inuit-led regional conservation
approach encompassing the entire 989,879 km2 of the Qikigtani Region.
We are drawing from the success of the creation of the Tallurutiup
Imanga National Marine Conservation Area (NMCA) and the interim
protection of Tuvaijuittuq and working with the Government of Canada
to protect our land and waters. QIA will be advocating on behalf of
Qikigtani Inuit to fulfill this conservation vision.

This year QIA worked on implementing many of the benefits secured
under the Tallurutiup Imanga Inuit Impact and Benefit Agreement (1IBA).
One of our main focuses this year was translating the commitment

of jobs for Qikigtani Inuit, to boots on the ground.

We successfully filled many community positions. Currently there are
over 39 positions at QIA directly tied to the Tallurutiup Imanga IIBA.

We are very proud to report that our Department of Marine and
Wildlife is 99 percent Inuit staffed.

As we emerged from the isolating impacts of the COVID-19 pandemic,
we prioritized in-person community engagement. QIA’s Department of
Marine and Wildlife visited each Tallurutiup Imanga community to hear
what is important to Qikigtani Inuit regarding protecting Tuvaijuittug.
We also met with our Nauttigsuqtiit Inuit Stewards to finalize their
annual workplans.

QIA placed importance on exploring fisheries potential in Tallurutiup
Imanga this year, hosting an Inshore Fisheries Workshop in Pond Inlet.
We also provided fisheries specific funding to three of our Hunters and
Trappers Organizations (HTO) to support fisheries related activities.

As part of the Tallurutiup Imanga 1I1BA, QIA distributed $250,000 to HTOs
in each of the five Tallurutiup Imanga communities of Arctic Bay, Clyde
River, Grise Fiord, Pond Inlet and Resolute Bay. This annual funding
supports HTO capacity and assists in food sovereignty initiatives.

Our Nauttigsuqtiit continue to work for their communities, playing an
important role in providing country food. This year the Nauttigsquttit
completed a major patrol, travelling by boat from Arctic Bay and
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Pond Inlet to Grise Fiord. Throughout the patrol, Nauttigsuqtiit harvested food
for their communities and monitored the environment. This year we enjoyed
seeing the Nauttigsuqtiit engage with youth and Elders in each community and
foster the transfer of traditional knowledge.

As we enter our fourth year since the establishment of Tallurutiup Imanga NMCA,
we continue to see the negotiated benefits translate from paper to reality. | look
forward to stepping into the first completed multi-use facility in Resolute Bay
and seeing our Nauttigsuqtiit gain a dedicated space for them to do their work.

At QIA we will continue to focus efforts on advocating and delivering benefits for
Qikigtani Inuit, on conserving more of the Qikigtani Region, and on implementing
our programs.

Qujannamiik,

- Olayuk Akesuk
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MARINE PROTECTION
IN THE QIKIQTANI REGION

QIA is pursuing an approach to marine protection that meaningfully
reflects the deep-rooted understanding Inuit have of nature. This
approach applies our understanding of Inuit laws, customs, and
practices that ensure the wise stewardship of wildlife, land, and
marine areas.

The Qikigtani Region spans the northern, eastern, and southernmost
areas of Nunavut, covering 989,879 km>. This represents 10 percent of
Canada's land mass - larger than British Columbia and more than twice
the size of California. The Qikigtani Region is home to approximately
20,000 people living in 13 remote communities.

QIA is working towards an Inuit-led, regional, and integrated
conservation approach within the entire 989,879 km? of the
Qikigtani Region.

Taking a whole-of-government approach, Qikigtani Inuit, with Canada,
are seeking to create a vast mosaic of interconnected marine and
terrestrial protected areas that are pivotal to the health and well-being,
and preservation of culture and tradition, of Inuit, Canadians, and the
global community.
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The idea of protecting Tallurutiup Imanga and the rest of the Qikigtani
Region has been a reoccurring theme since the late 1970s. For over

40 years, Inuit have been advocating for the protection of land

and waters that provide food, shelter, materials and tools in such
abundance that allow Inuit to thrive.

Founded on Inuit stewardship and led by communities across the
Qikigtani Region, investments in the Qikigtani network of protected
areas will safeguard ecosystems, wildlife, and Inuit culture, while
supporting sustainable employment and economic diversification,
building critical infrastructure, and reinforcing financial stability that
enable healthy communities.

Taking transformational action for a sustainable future builds on the
creation of the Tallurutiup Imanga National Marine Conservation Area
and the interim protection of Tuvaijuittug Marine Protected Area.

It requires protecting additional ecosystems across the Qikigtani
Region. Although separated from Tallurutiup Imanga by more than two
thousand kilometers, the network of protected areas will be anchored
by Qikigtait in the sub-Arctic and Sarvarjuaq in the high Arctic.
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On August 1, 2019, QIA and the Government of
Canada established the Inuit Impact and Benefit
Agreement (I1BA) for Tallurutiup Imanga National
Marine Conservation Area. This IIBA also provides
interim protection for Tuvaijuittugq Marine
Protected Area.

Combined, Tallurutiup Imanga and Tuvaijuittuq
cover more than 427,000 km? and
745 percent of Canada’s marine area.
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QIA and the Governments
of Nunavut and Canada
conduct a feasibility study
for the conservation
of Lancaster Sound.
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The Government of Canada
announces funding to
establish a National Marine
Conservation Area
in Lancaster Sound.

2016
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Tallurutiup Imanga National
QIA expands the
Nauttiqsugqtiit program to

Clyde River, Grise Fiord,
Pond Inlet, and
Resolute Bay.

2020
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The Nauttigsugqtiit pilot

program launches in Arctic
Bay as an early benefit to
the Tallurutiup Imanga IIBA.

2018

Marine Conservation Area
is established, including
interim protection for
Tuvaijuittuq Marine
Protected Area.

2019
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QIA publishes Inuit
Stewardship and the Blue
Economy in Nunavut’s
Qikigtani Region which
highlights potential
protection for two marine
areas: Qikiqtait and
Sarvarjuag.

2020
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QIA announces an early benefit
agreement with the Government
of Canada for the anticipated
establishment of Qikiqtait Marine
Protected Area. DFO contributes
$3.45 million to support jobs,
training, and Nauttiqsuqtiit
program development.

2021
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QIA publishes The QIA
Prospectus: A Regional
Conservation Approach which
proposes a new and bold
conservation goal encompassing
the entire Qikiqtani Region.

2022

REGIONAL CONSERVATION APPROACH 2022
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QIA expands the
Nauttigsuqtiit program to
Sanikiluaq and Kimmirut.

2022
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2022-2023 C<H5PNP< AL*LoS APcSAANNE
2022-2023 TALLURUTIUP IMANGA EXPENDITURES

S;:Z.?’:ﬁ:ﬂbN

Pa D’ o€ A 0% 0 aPCNSAeND>osIc
In Nauttigsugtiit salaries

I b

$4 MILLION

%o/

ArAPndseCpone o.DCr)‘H‘“’ﬁ‘- ‘ . E ?
AbSGN.REC*NC ASba. ASbbA- _—

2a<D.0¢ 4L ASbba A¥bA%a<cDo¢ ) ) )

To increase Nauttiqsuqtiit part-time 0C€ Aa®dCC Fa”dN> aPcNsA®N.o¢
hours to full-time hours In new equipment and supplies for Nauttigsuqtiit

$60,000 Zg) $250,000

/v
AP CPP/Loo CHPNPB< AL*o o
aPNsA“cn o P>SbcCoqseDse AbJN¢ PLISodNbde.o¢
To fund the Tallurutiup Imanga major patrol To support Hunters and Trappers Organizations
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o —
S9.3 iiiion $475,000

P> *¥NM0C pac®oC <SaAcSl® AR“cdNNosl> AbYNE ASboenosle AR —<dNSNg-SIE
In infrastructure planning and development To support fisheries development

$227,000

DGHLNE CE5PND< AL baCl ALo
KN>7RALM® 4D CNoSdC

Towards Tallurutiup Imanga National Marine
Conservation Area governance
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h ASPba AYMNE QLLy Acn.dS
JOBS AND PROGRAMS

C=oPND>< AL*L.oS ADAC KO%C>a M 0¢ AR“cPN\*"* 0> The Tallurutiup Imanga Inuit Impact and Benefits Agreement (1I1BA)
<4=PbNNJINE (IIBA) <L DRASADSIC I*NbNNJNE asa ASPPLLLC and Tuvaijuittug agreements outline numerous jobs and programs
Aot A%ba AFNoC Acn<dos Ao®*of DG* LYo PP®Ca oacP<o¢  forInuitin the Qikigtani communities of Arctic Bay, Clyde River,
Ddag APALSE, b*PLILAL, ID>AAD®, [CNLC® <L SbD>AAS, Grise Fiord, Pond Inlet and Resolute Bay.

Cdd A%®ba AL Acnd“5 AbJdNb™*LC Ao*0f AcMy>I*a o<s*LC These jobs and programs support Inuit to be involved in areas
Ldo™L dD>c “No T, ARN*Lo® o P>CNSACa T, Sb>rN®eI o T, of governance, environmental stewardship, research, monitoring,
a D>CNSAHECa T, SbD>ALY* g Sb>ANCNHCo T <L > knowledge sharing and mentorship. Many of these opportunities
ASNSD7RhCCosTe, AIMAC CLOI A <GNAS 1D5*LC ASedPTeNJc foster traditional Inuit values and skills.

AOAC Actd/**o® Ac/LY* o o. . ) . .
The Tallurutiup Imanaga Nauttigsuqtiit program supports 39 jobs

CoPND>< AL*Lo aD>CNSA®NShos1C Acn<® AbJdNc® 39.0¢ located across six communities. These jobs will be filled as a
APba AL o Ctdaa A*LAY®IoC oa cP>IoC. Cod<d A®ba ALSHAC phased approach with a completion date set for 2026.

A* 0 NCP>bCo<®IC A KIPCPo ™M L oM ALASASNSbIN®

2026%Jc°bC,

0

990/ ASPba AYPDC CHPNP< AL 6%No® AoA%aP~¢
o Of employees in Tallurutiup Imanga related jobs are Inuit
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A*RCP 545D ¢€ 2022-2023
HIGHLIGHTS 2022-2023

2022-2023r, SPP®eCabdt ALcnoslC PLYcnosIcs AT

ASba AL®NC D> SHCCINC Do € CHPN>< AL*Lo oac®.of
bNSbNSbAA®I®INe a >CNSAPNGC, PLISo<dNed*oC <L > oac®o®.
0a.c*O¢La* g, SPPPCa®dC IPZNCNNTHECINE CHPNP>< ALMLoC
AQAPC>o<®DaC <tL5> Ab®INe o PCNSAeNGC G®PsAATST®
A%®ba ALSNGC <SaP>No€ SGda<seDC,

Clo <SGJT, SPP®CadS, .0a D¢ LRLPI* NS, ba CP>< LRLbIY 5 sbpIscC
DRAYADSIC ALA PN NND>T<PIoC, Cod<d AL <P NENNC
bLPLSbSHCCo <D SH>ANSTS[® N> NgSIC DRAJAOST, Ldo™L
AcCSH®IT PEN Gt AALNNSYDPNSHST, Aa <IPC>NE <ID>c CNosIC
P> oo, Lo Y20 N0 LPLaA<PN0 Aa LS o€ A5y
GBPPLNNT® ASbocno T, AP NENNC g D>SPSHECINC CEHPND<
AL*Lo oa.c®.0f 2022-20231 DNSASbA<®I®DING Shose AALPYSbSL*LC
0a.C D<o 0ac®cC bLNbNSHeb*aPLST<T<E PALS
2023%JcSebe,

Ab oI AR <IN N DY ®I% CHPNP>< AL*Lao ALLnD>“DHo
DD DAL SPPBCabd o, CLo SGJIT, SPPSCabdC bNLNCENNC
55T ASboenolde Ac®odaT PULIO®NTC 0a 2 baCl o
JPYNENJNSbeINe CAcnosSIvLYoC <L ASbocnose

AR c<INCPN*a Do €.

PPeCaordc ANKYLIRC CorPND< AL*Lo SbD>rNDcno ¢
aPNAHCoslen <salPNoc. Cdd <a PN NNGPCHRc<lo<eIC
<D eNCPoONH 2023-2024T.
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In 2022-2023, QIA’'s Department of Marine and Wildlife traveled to each
Tallurutiup Imanga community to meet with Nauttigsuqtiit, Hunters
and Trappers Organizations and community members. While in each
community, QIA provided an update on Tallurutiup Imanga initiatives
and supported the Nauttisqustiit in developing their workplans for the
upcoming year.

This year, QIA, the Government of Nunavut, and the Government of
Canada established the Tuvaijuittuq Working Group. This working group
will conduct a feasibility assessment for the protection of Tuvaijuittuq,
including boundary considerations, approaches to management and
operations, and potential future economic opportunities such as
sustainable fisheries.

The working group visited each Tallurutiup Imanga community in
2022-2023 to hear input from community members. A second round
of community engagements is planned for spring 2023.

Potential fisheries development in Tallurutiup Imanaga waters is an
important priority for QIA. This year, QIA hosted an Inshore Fisheries
Workshop with representatives from Nunavut and Canada sharing
information on oceans management and conservation, and potential
fisheries development.

QIA also started work on the Tallurutiup Imanga Research and
Monitoring Strategy. This strategy will be drafted and implemented
throughout 2023-2024.
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a.PENSAPNE ApAC aPENSANbSo-SIE Acn ST

NAUTTIQSUQTIIT PROGRAM

2018, SPPSeCabdC AP<K®NCNCDSYLYC o PN PNoC A oo C
aPNSA®BNShSTSIC A< Coa DOSPCPHo Acnd® APALS
P2 JC AR RIPCHIIN® CPND>< AL*La AOAS CO%C>g*M* ot
ALCPNNENE 0% 5 I*MPNTC APC®CDILE vo T YA/SAC NI o ba CT.

b¥/ No L ARNN=5J aPCNSAPNShias e POGHC> b0 Acn<ds®
IAPPNCNNLeb* o PCPHRIR®™ % 0 NSLot CHPND>< AL*Lo
000 PJo*L b*MIUAL, ID>AAD®, TCNLC®, <L Sb>AAS®,

aD>NSAPLNo 1 Acnd® Ao® 0 A%ba A N5beNNJCHLLE
<IRNAM a PN NP>l o PND>PeND>o I D,

a DCNSABND>C 5NL, @ >ENSAPNC IDAC Sh>pLo*M o oa Lo

0a.*LC <ARCa?b a PN AbeCa<s*LC Zd*LC b.oADT*Lo®
QsedCP>CNAPTQ GHLLC <Ly Ab¥sbeCa<s*LC A eDSbceN_5J
SPTITC <HBNANTEH oa g, IDB<LONg Sh>ALg g

0a.%bN*NC <L 0a*LC ARCa® AbY®INE <PLAHCoT Ao*oC
0a 2D 5 AbICHIbAADGALLE, oSP RSB 5Ne @ >CNsA®NC
Yo CMo*Mea® gPCPNNDHCAC A% SoC <L oa b g
AbI®INe A 00 ¢ AoWPNoC SPCPNENHECTT®.

aPCNSABAC AbYSKTE bANNNHCo T AdAD0C A*a oo,
AcJNPRECHNC <L AoAC SbPpLYIb™MC ShP>pReCH ¢
AcnbNb®INE A% o NP> rJCPN<LPb* o bC < AbAD ot
A0* 0% Ac®*odbCaods*LC HALDBCPONE AcHLyn<dc* o,

In 2018, QIA launched the Nauttigsugqtiit Inuit Steward pilot program.
This pilot program in Arctic Bay was an early benefit of the Tallurutiup
Imanga Inuit Impact and Benefit Agreement funded by Parks Canada.

The success of the Nauttigsugqtiit pilot program led to its expansion
to the other four Tallurutiup Imanga communities of Clyde River,
Grise Fiord, Pond Inlet, and Resolute Bay.

The Nauttigsugqtiit program is providing Inuit jobs as environmental
stewards and harvesters.

As stewards, the Nauttigsugtiit use their knowledge of the local
landscape to monitor sea ice conditions for safe passage and lend a
hand to search and rescue efforts in the community to help rescue Inuit
and Nunavummiut in need. As harvesters the Nauttigsuqtiit share their
catch with Elders and the community to help Inuit access country food.

The Nauttigsugqtiit also help bridge the gap between youth and Elders.
The skills and Inuit Qaujimajatugangit they acquire from working with
Elders is passed down to young Inuit eager to learn on-the-land skills.
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AcSedeD>< M o¢
DPYBLNCNAC DRAE
QBN DL ANNHEC®IC o P>P<oe

C=oPN>< ALML.0® baCl ALo 8> R4LIC,

AcsedrD>< 5 0 DPZDLNNN> 5N

D> 5N CLAAL MR,

Cultural liaisons and interpreters

Nauttiqsuqtiit welcome visitors to the
Tallurutiup Imanga National Marine
Conservation Area. They are the cultural
liaisons and interpreters for the area.

aPNAg®, sb>pNST e

<o NNePAgse

aDNAPAC SH>ASEML A% SHeCeDIC CoPNp><
AL*o aPCNSAHeC®INe ALY o€, Yd<
SboADT gt AL oNWNoC.

Monitoring, research and
data management

Nauttigsugqtiit conduct regular patrols
of Tallurutiup Imanga to monitor the
waters, sea ice conditions and wildlife.

T PNPST g PN N oS
ALLA<5" 50 AcPYDULE o >NA®AC
A%ba AF+L* 0¢ Y bCiose
ALST>CSo¢ BLYoC <o

T PNHPNCNHCoT® oa®bN* M *a®.

Harvesting and food sovereignty

An important part of the Nauttigsuqtiit
work is harvesting marine animals and
sharing their catch with the community.
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oac*ct Acly>NNoe <Lo
AOADTC Ac*odNCNSbeCsgse
QPN APAE AcnSbNTHEN<EDS
oa.cac, IdN>REDNL

A0DbSaC ABADo .

Community engagement
and youth mentorship
Nauttigsuqtiit actively work with

community members, acting as a
bridge between Elders and youth.

o< No® AoAC
Sb>rLy DB Mo

QDENSAPAC ADSKEIC o NSHCTST®
ADAC SH>ILYDHYNC Mhof <o
AIIHNIC A UYD>E M 0¢ A0S,

Gathering Inuit Qaujimajatugangit
Nauttigsuqtiit help in gathering

Inuit Qaujimajatuqgangit and

traditional skills from Elders.

<SKARS (A*M QD nr©)
aD>NSABAC AbLHECAC <Sa AdaC
AMEQ D NN SgENIr
D>P>PCEIN Abdn <ISHSALLC.

Search and rescue
Nauttigsugqtiit assist with
search and rescue efforts in
the High Arctic when needed.
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2022-2023 a.PNSAPNSH0SIC AcndST A*<NCPo]dI€
2022-2023 NAUTTIQSUQTIIT PROGRAM HIGHLIGHTS

A< 2023*UNd, SPP®CabdC ada AP D>SYLLLC 25
aP>CNSAPNDTSIC Aba ARC AbSGNC > oSYNCHN<bb o ¢_s*LC
D> 5¢ Ac®a *LoDA*a DUy D HcLsbeCoc s*LC. SPPCabdC
AP K AN N*NNES $4 M0 CcLo € aPcNsA®tNbo®eDINe
Do € CHPND>< ALC Sbo Moo oac®oC Ddaa APALSE,
b*PDUAL, I>AACDS, TCNLC®, <t SbP>AACD®, < 5cLse
ASPba AY®NPSHECT HNe A*LAo<®DoC 5GJaC, /2s+LJC CL L,
aP>CNSA®AC ASba ALPNCUSHECS/LLLC D5 AcA*a Lo
A%ba ASSHECPLSo<IeDN®,

D ocL® AStba AFNDONL, @ PENSAPNC bLNPYSbSa N >bcCa<s+LC

AbBCo T oatbN*M*c® AoWP>Not o Pac DA% b®NNONE.

Pa DL AbINC P3¢ AcA%a*Lo A%ba ALJsbcCao<I5eD o¢
GNGPCP DSYLLLC CeooPND< AL*Lom <*PPNNJC IIBA MSJALSéN-
cnnbde baCl Acnd*UNJS. Acbb*a>NC Pa PLC D 5%
AStba AL*JSHECSI®INC ba CP< LRLb I gL SPLC < AN .ot
AbIN 0 AbINNJC, DGLSbHA®IE AbINo Pa bLsbseNcNJLEHNe
AdPeNJC I SHECSde N, aSPNSDSHCCSI N <>

o SPC®NCNSHECS I HNE,

In February 2023, QIA announced that 25 Nauttigsuqtiit positions
would increase from part-time to full-time hours. QIA is investing

S4 million towards making five Nauttigsugtiit in each Tallurutiup
Imanga community of Arctic Bay, Clyde River, Grise Fiord, Pond Inlet,
and Resolute Bay full-time employees over the next three years.
Prior to this, Nauttigsugqtiit have been hired as part-time employees.

As full-time employees, Nauttigsuqtiit will dedicate more time
supporting community members to access country food.

The funding to support the part-time positions was negotiated as
part of the Tallurutiup Imanga IIBA through Parks Canada Agency. The
supplemental funding to transition to full-time positions comes from
Government of Canada’s Harvester Support grant. The main goal

of this grant is to provide funding for traditional hunting, harvesting
and food sharing activities.

SPPCo A 0AS b7 SHN T
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ClLo <SGJIm @ >CNSAPAC ASbCHSHECINC AMAaC Ac®o<SaPYa<,
bLPYSHSHECILE o DNA“C a0, <L bed?NENLLCE ASeba ALY g
O SPLSYDSLEINE 0@ SbN* M0 AbINPo<C* Mg,

AbINPe5d ASba AL of, SPPPCaedS g D>AD'NINC a >ENSA %N of
00 dPNC®b>oC. 0abdPNC C>IL®IC APALSL_IC [CNLCt 1.
baPOIUALTDE, ID>AACDSTDC SH>AACIT D 5 ACPLSa<5eIC IDLse 2023,

SPPSECodC AbSSPLLTNC @ >CNSAPNGC P AATSTe SGJCLSY>NoC
0a.c%0C A%ba ALNaC <SaPNoC. ASPba ALSNC <Sa>NC Ab<dNsbAc
DPIAJCHRON AcndnRECH 0 Ly SbP>ALNNTHKONe oa Lo
Y2 DNPIC™ o L <IDASbeCH Mgt SGJIM. o >CNsAseN«C

ASba AN o€ <Sa DN*NC ANNTH K ALAAC D LYo C:

T SPNSYDSHECT ST oSPANSHEN<INSbSaT <5, DNB>LNCNSHECoST®
DPPSASBbEC T, AL > SbBAN®IAo TP o >CNSASHECosT< .

This year the Nauttigsugqtiit attended several training events, conducted a
major patrol, and continued their work harvesting for their communities.

To support their work, QIA purchased the Nauttigsuqtiit teams new trucks.
The trucks have been delivered to Arctic Bay and Pond Inlet. Clyde River,
Grise Fiord, and Resolute Bay will receive their trucks in summer 2023.

QIA also assisted Nauttigsugtiit crews in developing their annual
community workplans. The workplans help guide activities and are
informed by local priorities and needs for the year. The Nauttiqsuqtiit
workplans focus on three key themes: harvesting and food sovereignty,
outreach and engagement, and research and monitoring.
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0-SPANS/DSHECSaSe dLLy 0-SPPNSbENAn.45bSo-se
HARVESTING AND FOOD SOVEREIGNTY

Aot A%ba AFNBHCNHNE a >N PNE oo Mo, Ac*LE
AL DT 5<Y 2<% gP g beCio AoWDPNoC oPocC

g PCENNIC>oL®IoC AbJINNPHd PR bENLTHC A Lbsas e
all o ARCC* o,

ClLo <SGUI @ NS NS QYo SbeCINE A oWDPNo € P SGJcLs

g PCENNRDNE oa bN*Mob <L > IX*Mg® PP®Co oa P

Of the many roles that the Nauttigsuqtiit fill in their communities,
one of the key roles is harvesting country food to share in support
of food sovereignty.

This year the Nauttigsuqtiit harvested country food year-round
sharing their catch with their communities and with other
Qikigtani communities.
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4YJabeCSo b QL5 0P € dPc N bcCSo-<b: a\P>PNNJC
HARVESTING AND FOOD SOVEREIGNTY: BY THE NUMBERS

A>Le 2022, APALSHLT @ >ENSA®PNC Qo< SPc_HLSTe DLt QJa AbCPAse o BDASALM-4P%L
JHLo LECC®NENNNC oa ebN*Meg®, FCNLCHT o D>CNSA®Ne HARVEST STORE VALUE
A ECNENINE IB>AADTD 0% <HL > Sb>AADTD> 0 BP>UN=HJ.

SO>AADT @ D>ENSALNC @ CNINS oa bN*M* o <HL >

BILM oo CNCNLLE ASh 5* oF. Sec :
. , 5 NARWHAL '.\ $43,910
<SG 2022-2023, . PCN&A®NE sb>ANCN<TheC®IC <o C *a® :

NNGSKEIN1s. Cod<d NN®bAS AbJNSbs<EIC SPPeCabd® of

DPYPLNT<s*LC Sbo%® IDNoSbSL*LC a>CNsA®eC Spc_5LSe
QYo bEC®CH N DA b®NNTSIC Ao WPNT€ oPaC <L > 2 BELUGA
o SPNbNAoSIC oa N o€ AbdNSHI<LLE Sh>ANSHECos_IC

DONoARECHNegb TP INPCHYRODC IJabCP>I LYo € :
TS PNBNANLTBITUC ACLP NS o DASAT-o DAL YRS 3 8 SbAPC® ’ $47,310
~No<o. AbdNsbsbeCrtLe DPYNCNoST® oCo€ NNStboC <L HARP SEAL : r

AN ID>RODGE b>ANPCHNATHN>DCadLC IDNanRCN e

DA% PNCHRDC 4T <CPadAS TPC, A5 AbPSIC Aced/PNJC ‘
<DNo*NS, <> AP N<os e, pre
o O AD o 4 $9,956

$12,720

BEARDED
SEAL

In summer 2022, the Arctic Bay Nauttigsuqtiit harvested narwhal
and provided maktaaq to their community. Pond Inlet Nauttigsuqtiit
provided Arctic Char to Grise Fiord and Resolute Bay in the winter
months. Resolute Bay Nauttigsuqtiit harvested seal for their

community and shared muskox to Iqaluit. ASb_SbAb
. _— L34 concen
Throughout 2022-2023, Nauttigsuqtiit have been tracking their

harvests and recording data. This information supports QIA to better
understand the impacts of Nauttigsugqtiit harvests on accessibility
of country food and food sovereignty in our communities. It helps to
measure the impacts of harvested food on food security in terms of _ _
store-bought equivalents. It also helps find new data and methods for SEARTEASHSEISA D DIIS osPS S laSchod ASia BRIR = oS 02252023
more complex assessments of impacts of access to harvested foo dS, Store bought value of country food harvested by Nauttiqsuqtiit in 2022-2023

such as quality of life, cultural impacts, and social well-being. *ODAADT LYTCPOdAS SdeDRLPIC PIMLAS PIdoe oPATAT oPOIPLLe CALAT LB
<DA QPN Codd Potbt NNG™C>NHONC

* Resolute Bay harvested nine muskox; however, a store bought equivalency value was unavailable
at the time of report writing.

RING SEAL

'|'| o ’0 $9,020
g —

$16,926
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INPLNCNoS® QLLo JIP/]eASbebcCSo-®
OUTREACH AND ENGAGEMENT

aP>CNSAPAC A DPYPLSASDHECINE A6 D€ <L > oac®cC Clo
QSGJT, Sb>ALL Mg ASdYCNa® ACNASHECIRE, PASHLedE >R >
<AP>YLBbCCSGC dDo € CHPNP>< AL*Lo oa.c®ag AAbPCD>beCINs®
AOAD 0 O/LDON® ACHLNCCos I ActNRcdr*Nab, ASbCP>REDC
Ao <HeCINC BYL Do CCa eI CCACTST® <ty <ID%CPAgc
ASbOLAY T, <Ja Ao T®, P> VLo .

AN Ac*o<dNCNDHCINC ADOAC SbPrLYY Mg L >
AcC®dYPNJC Acn <YYo ¢ 0a ¢ <L LdM¥JSbeCINC Do DSy,
D> ycDSa® XM Na PN, SPCNATT®, SPcHLD>< LeCrLa®
Aa. >cDag® Ly At Hcao®.

The Nauttigsuqtiit continued to engage youth and community members
this year, passing on their knowledge of traditional activities. Spring
and summer camps in each Tallurutiup Imanga community provided
opportunities for youth to build on-the-land skills. The participants
learned on-the-land safety and skills for fishing, hunting, and camping.

Traditional workshops on Inuit knowledge and cultural practices were
held for community members and included making harpoons, ulus and
other tools, seal skinning, beluga sausage making, and iglu building.
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RESEARCH AND MONITORING

LsPegb <5GJ%ot 20201 2022.1¢, o >CNSA®NE AcnSbNsbec cCsPLC
DPDSOC®I Sh>phse B Qv JOPSAAS SNP >N PN oC
Sp>AN®IC Ao IS @ >CNSAHECas Iy <Sa>Na€, Cbdd

<SaDNC G5opAeC>ZLLC AP<NSH®DNG DP/YLESNE Sb>ANSGSIC
/2D Dod®IoC <Da ¢ CHPND< AL* Lo oac*cC.

0a.c*0 ¢ IPYPEADIBECINC DPYa ADNP oa.c®oC Sb>ANSTSIC
DD IoC D0 € 0a cC PbP>IHCINE AN g
> HNoLCH e ab, I ANNC N DD DILLC o o APCHINC
0a.c*0C A5 Ldd: dD>C oot ShP>ANPNShSTST ASboycnosIC
AQAIRPC>YQ SLELSe, NN € @ >CNSAHECSae, o >CNSAHeCSgse
ADOAC o0aSdN*Neg® <Ly CHPNPB< AL*La®, GsePsAASNe
DPDLINNANHSALTC U ARND>REDC sedC>RED 5 P> S/L{o¢
MAoC <ALy AC®DSa® Acn<NoC bL NN oC <L
SH>ANCNINSHHECT 5N NNPbaC oacP>IoC.

Ac PPN CLedo™L <A of /D DY o Ac*NC oa c® .ot
DGHUNC DL DINAC @ Ha A®CHINC Ld< A5y ZdIe o >CNsA-
SHCCSae, PI<SNC <I>c.CPa™NC, a5 ASeI®C> 5Ne DN NC
>J55< JRNIC <Ly 0<deNHNe D*™LAKGTC DPYDLNNNoC ALo
T ASH®PNENRDGC QL IDNTHKDTC ALSTD>CS .0 PLI oS,

LA 2022, Ac®*o<INNaSbetLC ZdIe o >CNSAHCosic AabdCoc
<D0 ¢ oac®ct AYDYLYoC 2021, Cedo™lL <1D5bcCSsHNe oCac
AabdCa€, a>CNSACNC bLN<bb*abCa<s*LC Sb>ANSheCSo Mg,
aP>NSAHECST* Mg <> NNSbo € bNSAAR <o Ng®. Cd<
DPDLIYNNNE AbINSbebeobCo<STLC Aa <PC>Y.0¢ ol NosIC
NNGHECosIs CIYPRODTC L Sb>dLo™ o AWUa  ANa~,
A*a A€ <L > oacC
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For two years spanning 2020 to 2022, Nauttigsuqtiit worked closely
with northern Arctic researcher Shari Fox to produce a Nauttigsuqtiit
Research and Monitoring Plan. This plan was created with the intent of
identifying research priorities in each Tallurutiup Imanga community.

Community consultations were held to identify community research
priorities. Each community came up with specific items to focus on.
There were many common priorities identified by the communities
such as: focusing on research into fisheries potential, wildlife
monitoring, patrols of Inuit Owned Lands and Tallurutiup Imanga,
creating a database of hunting areas and travel routes, and acquiring
tools to manage and share information amongst communities.

In addition to these common priorities, some community-specific
priorities were identified such as sea ice monitoring, shipping
management, identifying the effects of dust on the environment,
and gathering baseline information on underwater noise and its
impact on marine animals.

In May 2022, training was provided on sea ice monitoring equipment
that each community received in 2021. Using this new equipment, the
Nauttigsuqtiit will expand their research, monitoring and data collection.
This information will supplement their continued efforts to gather

and document observations and knowledge from hunters, Elders and
community members.
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SPPSeCadt SbP>pa AP o >CNSAbCasic
>o b D>bCaslc s Acn <N
<DCPSHECP*a.o<S*LE SPTPosIC,
Cd%®d ™ bCas ic, PobbcP>bcCos e
NN%®ba< o >CNSAPNC osbCC®C Mg, Coa
Acnr<N AbINsbP*a s*LE DC>LIY Ho
Lo AcMNNDOo atlas?/NeNosTe
NN%®ba< oA NHECas®, SPIPSbcCasr®,
D>obbcD>SHCo T, Abn<IP*oND>SHbCo <5 LC
DPDLINNNESACAS AYDSHCCSa Mg
ACATT DPCPNSH®eN>RED o,
BCPILSoT<YLLLC oSYNo€ ADSAosIc
Lo 4NN T o >NSAHECoSIC <t
<GP APCDZLE 5N AbINSbPLSa<seDNe
N>YRALTC ID>c CNosC,

QIA is looking into the Spatial Monitoring and
Reporting Tool as an option to analyze, share,
and report on data that the Nauttiqsuqtiit
collect. This tool can help standardize and
streamline data collection, analysis, and
reporting, making it easier for key information
to get from the field to decision-makers.

It is intended for wildlife conservation

and environmental monitoring and has

been designed to support protected area
management.
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a BENSASPE=SP b sbAC BEIGPBCP 5o~ Acndst
NAUTTIQSUQTIIT-QIMUKSIIT PILOT PROGRAM

aD>ENSAPAC=SP_oYeAC PGB 5o Acn<ds® AP DSILL® 20211
APALSILT SbD>AACDT 5 SPP®Cabde A%ba ALeNCINE SPIe/SdNc o
A0%aC A NP abNSAPNDo<sLC <D0 oac®aC. al>CNs -
SP_IoYse1C A 5Ne o DCNSAPNDLLC (@ >CNSADNAC) SP_IedSINES (SP_IbIC)
Lo ASba ALNCU/LEDNE IDBNENNP<LPboSo<s+LC AbINSbs >N
A%dYeNJC <Ja A os1C Acno >R o,

a D>CNSALAC=SP_IeJC D AC SPLPegb (SP_IeJC) AbSNNesd
aD>CNSA®N5hSoSIC Acn<SIS, bLMYSb <5< I ASbeCas
0a.5bN*M*0C QL5 PRIKONe L5 Dobbc>PNhs<EONe
ARNNEad <ALl Sb.oDA*Q® A NSaD>IoC Zdt. AcMyD>RUNC
0a.c®oC DNBPLNNTST® L5 CINENKREDNE IDSheCSo Mg
SP_IeYaC ASdreNJC Ly dWa toSIC Acno PR,

>COGHCD 5o Acndst Alc<Ns® doo 20221 APASSLT. Sb>AACST,
>G> P RAL®CH>IN® NZAN 2023C. SPP®eCabdC g [>T

Q. D>ENSAPAC=SP_oYo\C ASeha AN <GP A% ¢_Pa S/Sd< J
ADSa o COPNP< AL o oac®cC <o <SalLcHNe

ASba AYNCPLST<®INe CALACI® APALSSLT MCNLCHT > 20231,
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The Nauttigsuqtiit-Qimuksiit pilot program began in 2021 in Arctic Bay
and Resolute Bay with QIA hiring an established dog team owner as
an Inuit Steward in each community. Nauttiqsuqtit-Qimuksiit are Inuit
Stewards (Nauttigsuqtiit) who are also dog team owners (Qimuksiit)
and are hired to promote and support traditional harvesting practices.

The Nauttigsuqtiit-Qimuksiit use their sled dogs (gimmitt) to contribute
to the Nauttigsugtiit program. They focus their work on harvesting for
the community and observing and reporting on the environment and
any changes in sea ice conditions. They also participate in community
outreach and demonstrate traditional Inuit culture using dog teams

for traditional travel and harvesting activities.

The pilot program ended in June 2022 in Arctic Bay. In Resolute Bay,
the pilot was extended until December 2023. QIA hopes to make the
Nauttigsuqtiit-Qimuksiit position permanent in all Tallurutiup Imanga
communities and plans to hire for this position in Arctic Bay and
Pond Inlet in 2023.
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CoHPNP< AL*Lo aPCNSA“cn.SbCCSgS®
TALLURUTIUP IMANGA MAJOR PATROL

20221, SPPSeCabdC PINC PaPbaC sodd/ >SS P>
Acn<ot CEoOPNDS AL*o a DN %N ot bLPyShia<s*LC
aDNSA L oSTe CEoPNDS AL*Lo baCl ALo R>7NALE,

QPP 7, 20221, a>CNSALC APALSILT CNLCE 5 <IDSc SNC
A>AAT DI<bdS. a PN Ao g, @ D>CNSAPNC _o<ICNSHCINC
oal® ALo5 aPNsAPN* g, NNG<KEINE Sb.oACDIA*a SoC
oSNNoC Cdr*Mea® <AL <o <<ONe ASb oo JANST<H
Do P>®b®CPo<®IoC oa ™M of.

Ac*LE DI PI<So <DL Negb <ID>AAST *a<seDse Ac PoD>-
oo aPNSAPNC AD>conQCH ot Coa. DI AbdINbeN-
LbCCa<I% I>AADT AbINbS oo AWUa  beCsoMeab,
SH>ANSHECTST @ P>CNSAHCCasT o, At <®RNATST A1 %-
Jdeno o APbcobRDa*C.

a DN AT T AZAPNBIRC oac®oct ond’<<dNN“DoON° IA>AADT.

Ao WD>NCE o5PC QYo ClMoSoC aPCNISA®PNGC DgbbseC>Ic
APALSRLT D o, ID>AACDTD o MNLCM Do 0.

In 2022, QIA secured funding from MakeWay Northern Programs for
the Tallurutiup Imanga Nauttigsugqtiit to conduct a major patrol of the
Tallurutiup Imanga National Marine Conservation Area.

On August 7, 2022, Nauttigsuqtiit from Arctic Bay and Pond Inlet departed
for Grise Fiord via boat. During the patrol, the Nauttisqutgiit collected
land and marine data, documented any wildlife they saw and harvested
fish and walrus to share with their communities.

One of the boats that they travelled on remained in Grise Fiord and
will become part of the Nauttigsugqtiit operations. This boat will greatly
aid the team in Grise Fiord, supporting harvesting efforts, research and
monitoring, and search and rescue operations.

The patrol ended with a community feast in Grise Fiord. Country
food that was harvested by the Nauttigsuqtiit was shared in each
of Arctic Bay, Grise Fiord and Pond Inlet.
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aP>ENSAeAC Ac®o-dNENSHECSG<
NAUTTIQSUQTIT TRAINING EVENTS

DIAN 2022T, 30 SboMy*LaCIC a D>CNSA®NC bNLSHCH>LNC
QSGJCLSYDLTC A%ba AL Nl bNLo*L*o ASbo%o. Coa
AATBPCP>IN A <IPNSbSoSIC SPPDCabdt Mh. ot NM>NHNC,
DPYANHCBNo<sLC <5 bNSbNSbsa<s*LC a NS APNg<
PLIPST No PO 5 <o AcPyDo<dsLC Aco<losT.

ASb > g Mg, Cod< SIPDZAo TP <ALLy Acn<sT A>c Nos
Ao <IS<C, @ DCNSAPAC PShP>YSHINCE SGUCLE Aba AL b
<SaPNo€ SboAc Lo Mo <t DPYNCHLLE > CNSbNNE bNLNC
Mh.0C <t DPZNCHPASINe CoPND< AL*Lo D <NSNa.

SPPPCatdS AStba AY®NNC JHL 5> a PN ®NC oac*oC
JPIENENA*NE bNLBCHRINE PNTPC Ablcno I o P\ b NLio D>
Mh0¢ Ac®odo T ASHoPDNT LA 2022°JN“Hd. CRa- Aca <ol
AADBIRC Ac®o<do [ o PN b Ndo il AaAIPCP>~No € PNT>oC
oac®ct Lo bPraAd®INe AadS o€ AoWP>No€ oPoc
C>YJNSbsbeCas e sPPeCa SPNT>o= 0.

LsPeo® aDCNsA®NgC Do CcHPN>< ALMC Sbo Lo oac®oC
bNLSbC>YSbId% RNcno5IC PPN A< D>abbNeoNCe
A*PSGSHECPI NS ba Cl <L baClMP>.ot ALa PLCNAC, CRa
Dobbia Mg, aDCNSAPNC Ao <8N PIAN<aC SboAOL*LC
DPYSHCas® <> SboACPAHSL L LC CddNe IRNN® of
DAL AN DR H52GC spe¢ g C PI<S<aC. DPYNC>LC
IDNCeoC <BRNATSIC AP PDcnoS1D Acns</DAoc <L
Sbo® INPNCNHCCALDSL*LC SboADH®NHJ oal ALAT HGC,

In October 2022, almost 30 Nauttigsugtiit attended the annual all-staff
meeting in Iqaluit. This was an opportunity to learn about QIA as an
organization, to learn about one another and meet the Nauttigsugqtiit
from Kimmirut and Sanikiluag, and to participate in training.

While in lgaluit, the team received firearms and project management
training. The Nauttigsuqtiit discussed their annual workplan status and
were provided an overview about the Aulattigatigiit Board and updates
on Tallurutiup Imanga infrastructure.

QIA staff and Nauttigsugtiit Community Supervisors attended the
Kitikmeot Health and Food Security Workshop in Cambridge Bay in May
2022. This workshop was an opportunity to learn about food security
initiatives in the Kitikmeot communities and explore opportunities for
country food trade between Qikigtani and Kitikmeot Regions.

Two Nauttigsuqtiit from each Tallurutiup Imanga community attended
an Environmental Response Program presentation by Transport Canada
and the Canadian Coast Guard. During this presentation, Nauttigsuqtiit
learned vessel identification and what to do if they see an environmental
oil spill or leakage from a ship. They also learned valuable search and
rescue methods and how to report incidents on-the-land or at sea.

SPPCo A 0AS b7 SHN T
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‘dé\da.c P*D%* PaPo**c®
bbrLcP*a™oC <o
Ac®o<P acP®oC /Mo ¢
a DN Aoy N oc”

It was great to meet and learn
from other Nauttigsuqtiit."

o0a.cdNNoC. sdrycbcC®IJc
o N.YPNbPNCNN*aSbeCSeC
AOBbNN*c?t oacM N
<L YN0 € oacro."

‘ ‘ o YN b NLolc AL P>*LC

Food security is so important
for our communities. It is a
privilege to share our catch to

help our community and other
communities."
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A“>Ge.cPSose
CABIN BUILDING

A%ba ALNNGC <SaPNo€ P2 PPN dct Ada M o®
CoPNP>< AL*Lo aPNsA®Noc Pa A OGP oNe Do
CoPNP< sboM*Lo oac®o ¢ <JaNot ID®CP>bCad®Io*
JCbLD>CGAKLE o/LN“HMC

20221, A“HSGc.cD>INC [CNLCDS b DLADC S dd*o>*Lo. ClLo
QSGJT, SPPSPCadC NPRANNC A5G <1 JLY®DoC <LL> AabdCoc
Lo abiNsAtN o <SaPNot SNabb*aGystLC A“SGE SaC
DASHLS IP>LS 5 2023.

A workplan priority across all Tallurutiup Imanga Nauttigsuqtiit
is to build cabins near each Tallurutiup Imanga community for
harvesters to use during extreme weather conditions on-the-land.

In 2022, a cabin was built between Pond Inlet and Clyde River.
This year, QIA ordered cabin building materials and supplies
and Nauttigsuqtiit plan to construct more cabins in spring and
summer of 2023.
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CeoPNP< AL*Lo aBCNSASPNE ASbba AYSeNe e
TALLURUTIUP IMANGA NAUTTIQSUQTIIT AT WORK

C*a 9Oy A®ba ALS,
CAL® <*Ua “Ncle

Aba AFSbPLAMa >UL o UC.
AbHECTHNe AN 0
Lo AoYPNo©

o PCSeNHEC HNe”

| like this job, it's like a dream
job for every hunter. Helping
fellow Inuit and providing them
country food too."
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[fdyc<*L CHPND>< AL™L
N>R APPNCP> oL AoAC
Cd*QbCWLHLC ALTTPCooC
PLJo ¢ Q%®dh*Io ¢ Al Ado%o €
LGJo € <L “b>rLDHONE
Lda*c 1 ADIN Do
Lo CPPAAY o al cL®”

| am glad that Tallurutiup
Imanga became a conservation
area. Inuit have been watching

-y the mammals migrate for
5 many years and know the
— & hunting cycles and seasons

! 3 in all areas."
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A 0% 0S-DPIAENCPR® ShPAN®I . g5b

INUIT-LED RESEARCH

CoPND< AL*Lo ADAS 4O%CHT*M 0 ARCPN\ 10>
<I*MPPAC @ DA ASPALLLC AHLnDo*Meat Sb>AN®Icno® o >CNsA-
SHCCoo COPND< AL*Lo AL ASNShYL %o <aTre
AcPobndb'oc*M*c® AoAC CLbdo™L AaALPCP>oC <o

Ac P/l dbsa™Ma® AoAC SbPpLy* Mo Lo JIL™MC* Mo,

<Q*PPAC IIBA ASb?D*APLLC Mo € bLMYNo € bLPY>o<s*LC CLbd<
AStba ALY <ES, AcPyD o AR<INENT® Sh>AN®InLos.IC
aP>NSAHECo T <SaPNC <L PaPLsb®NCH>oHNP Ao*oC
SH>AN®EIC oSS aPCNSAHCCos I IDSo<eIa® AbdNSbia<seda®
CoPNP< AL*Lo SboMyc®o® oac*c € /2 Yads*LC
bLMYbbCCoON“D altl o sbBprNPNNbCCadeC M g,

SH>ANSHECTSIC @ D>CNSAHCos e <Sal>NC NNG®CH>RcLLC
aDNSANGC Sb>ANOIAoSIC @ >CNSAHCas e <Sa>NC
LcCONe KopseC>adAS A> 5 2022%N<5d <> DNSASbe >N 5Ne
DP/P<PNNPLY g CHPND< AL*LC SboMy*Lo oa c®oC.
2T 0a.c®oC DP/P<SASHILLC APKL®eINe A<l 20231

AL DPYPSASbeb o PL®DNe BP<hSe 20231

The Tallurutiup Imanga II1BA outlines the importance of research and

monitoring for Tallurutiup Imanga and highlights the need for equal

involvement of Inuit in these efforts and inclusion of Inuit knowledge
and expertise.

The 1IBA includes a number of actions to facilitate this work, including
the development of a Research and Monitoring Strategy and the
provision of an Inuit Research and Monitoring Fund that will support
Tallurutiup Imanga adjacent communities to lead and conduct their
own research.

The Research and Monitoring Strategy is being drafted based on the
Nauttigsuqtiit Research and Monitoring Plan that was published in
April 2022 and from feedback received through consultations with
the Tallurutiup Imanga communities. The first round of community
consultations began in February 2023 and further consultations will
occur in the fall of 2023.
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C<OPNDS AL*Lo SbPAN®Dnos I aDCNSAbeCosles <Sal>N¢C
AALPYDPLEoC NNGSYLLLC ana AYA/La<%DNPe Sb.oACDC

SHD>AN® IS IC @ PCNSAHCas I ALLAPYDLLLC Ao® of <L
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0a*L*a bPAN®NTC AAA®PITC Ao*o € bP>rN®IcnosdC
Ab~®CD>{L~oC.

QIA heard from communities that they are interested in focusing
research on water quality, climate change, importance of country
food, and using Inuit knowledge in research and ethics.

The Tallurutiup Imanga Research and Monitoring Strategy is a vision
document that will detail what research and monitoring topics are
important to Inuit and the guidelines to be followed when contacted
by southern researchers asking Inuit for research support.

SPPCo A 0AS b7 SHN T
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HUNTERS AND TRAPPERS ORGANIZATION SUPPORT

CEoOPNDS AL*Lom ADAS OBCHa M 0f ARTPNNN e 0% 5
9*PPAC LN BLYSo<INedS NM><C (HTO) <D0 € CecLoC
oacPIot CHPND< AL*LC SboPbo Doy>SbeCs+LC $50,0000C
QSGJCLE NNLPE*=PLSeDoC SGJoC. PLYSa<dNedS ALIIGLLC SPP®Co
0a.cPYoC, ASba ALSHT HICHECSLC ASdP®eNJC AcCN/LLCNa®
berNNRc<oT®, a >N AHCas IRNN*a®, <L >
O‘ﬂ.ﬂcﬂqbcCO'qrb _OO_C_CnQO'b.

Ced<l $50,000 Ab<SNSHS<KOC BLISa<1Ned* o¢ Acn < S/NE-
NP<bb®*aSbcCas® ASbCP>HCP*a o<s*LC Acno >R <
A>c NS CooPND>< AL*Lo ba Cl ALa S>7NALC,

qGJo€ NNLo € dord®DoC Cbd< Pa Pyt <ID%CHILIC AbJCD><HN®
ASbOLATS IS A S \a € CoPND< AL*Lo oac®c € SboMbo,
aD>A>C> N ASbH o PNGC, ALl AbSCHHNd Sh>ra AbeCasc
Sba Py Lo ASbOLARNNDELLS.

Under the Tallurutiup Imanga Inuit Impact and Benefit Agreement the
Hunters and Trappers Organizations (HTO) in each of the five Tallurutiup
Imanga communities receive $50,000 per year for seven years. HTOs are
at the heart of Qikigtani communities, they play a central role in keeping
our traditional skills alive, monitoring our environment, and feeding our
communities.

The $50,000 helps strengthen HTOs capacity to participate in activities
related to the management of the Tallurutiup Imanga National Marine
Conservation Area.

Over the past four years this money has been used to help
support fishing opportunities in the Tallurutiup Imanga
communities, to purchase fishing gear, and to support
exploration into nearshore fisheries.
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ASbocno® ARcdNcNo®
FISHERIES DEVELOPMENT

C<OPNDS AL*L.0S ADAC O%CHo*M* 0t ARCPN\ 0% >
Q*PPAC NNGSPLIYCSb™LC Sb>ra A<5bcCP¥a 5d“ N G®pP>LN-
CPa®IaC 0CaoC ASHoLAHCTSIC Aa AGNeCShSL*L% CeHPNP><
AL*Lo SboMy*Lo H*GC.

QSGJI 2022-2023, SPPCabdC Sb>pa heCas™ ASboLAHCT o C
DDV ASLLC, SPPSPCabdC A*LAT D50 C PLS<AT ASboLASHCSo <
ML0¢ Ac®*o<NNoSbNC, ASbocnosi*LioC AbdNsbedNe
DLISo<dNedeoC NIM>NoC, <LL> AbI®INe ASd?eNJC ASboLASHECTsT®.

The Tallurutiup Imanga Inuit Impact and Benefit Agreement includes
provisions to explore the potential for sustainable new fishing
opportunities within or adjacent to Tallurutiup Imanga.

In 2022-2023, QIA made exploring fisheries development a priority.
QIA hosted a three-day inshore fisheries workshop, providing fisheries
support to Hunters and Trappers Organizations, and supporting
traditional fishing skills.
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/*5S</ST ASboLAHECoST> AcCodSo-sb
INSHORE FISHERIES WORKSHOP

CEOPNDS AL*Uo PP55<PST ASbocLASheCsa>< M of
Ac®o<dNNoSbLNC MCNLCTT A2 28 L&Y 2.1€, 2023. 50 PLLSPDANC
ASBCPIRC @ PDA*ASYLIC IDNADSHCPYaC Ddao ALSTDConrC baCl
(DFO), .0a.2¢ LRLbd*NC, SPPC b d<I>AN, SPP®C S ASb oy ngsC

b NSbNAS, CADc NS DPDPCSI, PP>PC® I oS¢ ASbocnosIC

b ASbNNC, <2a eI ASborcnnC, L5 PLISo<NddS bIrasbNNe
AcPYP>NC D€ CHPNDS AL*LC Sbo Mo oac®oC. LSPtdNa<
AOADTC 410 € Cvdao CcLoC CHPND>< AL*LC SbolPbo oaceoc
<L SPPCabdt AS%ba AYeN*NC ALcnoSIC DPLYcnostc s <L
aDNSAPNGC ASOCHYShIN® Aceo<loT.

DPYBLNNNGC CDSIINC Acea<losT ASbCPC <L ALSTD>Cconaedc
ASRNPEON Cbona € <ty W>YNAC L SCCPSe P g

ASb oo Lo ANCPNoC Ac®a<losT ASbCPIC o<¥scC
AZASLC D7pP Ao SNDc®INe ANN* o, AcnoP>RDo €, Ao
N>NALC D> CNoSIcs AaAPCPRoC DPICNCPRoC <raf ™ DbJNa <
<IONA>HCPYTE AcPyDINGC Ac®o<osT. CALP D2 Ao SN cSae
Led?DPCPo LS <D PNNRca s CnPTP \>7nosC <L

> NoSIC AcnoDsbeCo<d®dot <L AbdeNNJC>T D> oo
AbY®CD> HN® AoAS AcPYDNAa P> oNe L PULICP>CNSHNS,

The Tallurutiup Imanga Inshore Fisheries Workshop was held in Pond
Inlet from February 28 to March 2, 2023. Fifty representatives attended
from various stakeholder groups including Fisheries and Oceans Canada
(DFO), Government of Nunavut, Qikigtaaluk Corporation, Baffin Fisheries
Coalition, Oceans North, Arctic Fisheries Alliance, Pangnirtung Fisheries,
and HTO members from each of the Tallurutiup Imanga communities.
Two youth from each of the five Tallurutiup Imanga communities and
QIA staff from Department of Marine and Wildlife and Nauttigsuqtiit
also attended the workshop.

Information was exchanged between workshop participants and DFO
regarding oceans management and conservation as well as other
fisheries related topics. The participants left the workshop with a greater
awareness of missions, activities, and conservation and management
efforts led by the different stakeholders who took part in the workshop.
This greater awareness will pave the way for implementation of ocean
conservation and management activities and greater collaboration

to support stronger Inuit presence and advocacy.
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SPPPCa®dC ALy ALTPConrbdt AYASYINC oac®oC Acly>N- QIA and DFO completed a coordinated community engagement strategy
Nol¢ <SaPbNo€ Acn™<CP>o<d%Ig¢ Do CcLo¢ oacPJo¢ to work with each of the five communities to understand local priorities,
JPPYD>od*LC oa cC /DY NC ShDaL Do LC <I>eCPCH>NC, identify gaps, and develop strategies to address those gaps. This strategy

ALy P AAT S LC DPIJNSNoC bLPY D> HNe Cleddd <I>%CPCHREDC, was presented at the Inshore Fisheries Workshop.
Cdd <Sa PN DabbUese 7o ASbocnoslc Ac*o<NNoT. S
After the Inshore Fisheries Workshop, a What We Heard Report was

Ac®odAULC P755<PT ASbocno I Ac®o <o, DNeC* *g® produced detailing the new knowledge and insights shared and gathered.
D>obbc>IC @ 5o AYA“ NP oCaC b gt L5 DPYY N eg® This report contributes to the existing knowledge base of the state of
D>Sb>/P>bcCc DI odC>c >PIoe 5. Cod< Dobbt AbINEC Lea Canada’s marine environment. Documents such as this, which are built
so>rLonYD>Y o NNSPCHLL 0 baCl ALo AN JC>RDoC, on the backbone of Inuit Qaujimajatugangit, are crucial to the knowledge
NNebAC A5 5 Ced<NDE, <P APCH>RLLC ADAC Sb>MLYIb Y g DoC, for practical application in the protection and management of Canada’s
<ONb LT SbD>ALa*M 0 PAoC IDPNNHC N Lb5o<ISL*LC marine environment.

N> g > Nos o baCl ALo <fNNeg.
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ASbocnosd€ AbJNC PLISa4AN®dE NIr+reoc
FISHERIES SUPPORT FOR HUNTERS AND TRAPPERS ORGANIZATIONS

QSGJIM 2022-2023, AbdNsbc A*LA o CcL>N“5N Sbo My Lo In 2022-2023, support was provided to three of the five adjacent
00 Acn<®aYNNR ol Pabbot DobPbrLIact ARcPN o< communities for capacity building through funding disbursements
DL <So-<INbd= oF. to benefit the HTOs.

APALSSLTDC, b DUALMDC, TCNLCTD> 5 DLISo<INed™Ne DWGLLC Arctic Bay, Clyde River, and Pond Inlet HTOs applied for funding and
Pabboc ALy DoyPe<C $70,0000¢ <Do € AP ARNNo<®eCH g received $70,000 each for capacity building and training on fisheries
A SYNNRc<os*LLo¢ ASbocnoslc AabdCot <o equipment and fisheries related activities.

ASb O o5 LYot Acnobot. . L
Despite efforts from QIA staff, Grise Fiord and Resolute Bay HTOs

AaA<PNBSLLOeNE SN SPPeCbdS AStba ALN*NC, <ID>AACDST>C did not apply for this funding this year.
Sb>AAT D 5 BLISo<INPd* N DWGLNCIC Ceda *LE Pa Dbroc
ClLo <sGJr.
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AbRSgS® ASbd/SNJC Q¥ 2onyPYo €
SUPPORTING TRADITIONAL SKILLS

ClLo «SGJIm SPPCabdS <IDceNCNNC ASdYseNJC AcCNPLYD>LoC
>OGHC>Ho Acn<Uo <D, ShyP>Sas 1< Ac®a<Sgse
JPICNCP> 5o SbbedS bD*AsbNNoC YNAN 7T 22.¢ 2022.
DGLSBYNE Acn<sT Nao<ds*LC CcLo€ SbhSoC <IDa€ CHPN><
AL*Lo 0a.c®c ¢ AbJCP> Ho A%®dPeNJC ADInYDIoC <L

O SPNSHENAP .o, CLST® bNCINS, NNLE SbYAC ALASCI>NC
b*PeDUALT, TCNLCMT, Sb>AACDST .
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This year QIA implemented a traditional skills pilot program. A kayak
(gajag) making program was led by Qajakkut Society from September 7

to 22, 2022. The goal of the program was to build five gajait for each of the
Tallurutiup Imanga communities to support traditional practices and food
security. In total, four gajait were completed by Clyde River, Pond Inlet,
and Resolute Bay.
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CoPND< AL*Lo ADAS O%CHT*M* 0f ARCPN\** 0 5

< PPNC GNSbNPJCHTNC ANNNEONE, SPPPCaedC J®PINC Pa PLgc
> NNN0C 4D € CoPND< ALLC SboMy*Lo oac®.0f DG Lo,
Cod< > RNNAS ALASC PbdIAQ S 0f—<1D%C>HCGL DT

A SSINNAC Do CHPND< ALMUC Sbo Py oa o€, SPPeCa
A0*0¢ Ac®a<INCNAN® TCNLCMT, <t PI<IDAQ S 0¢ D CCANAC
APASLT, b PSeDULALT, <I>AACDST Sb>AACS .

AcPyD>o<sLE IDNHST*L.oC A“5INNAS, SPPUC S a* o SdNc.o¢
AN/ 1C d<I>ANPdC (QBDC), AbL®NNCINP SPPLCabdS, o S
A= HDPNC ARCINS/TSIC NS, GPINC Pa PLaC LPNL®C Ao®cC
Ac®a<INCNbCas e NMSdN*LE <Ly bPRE b NbNNT <seps A Ag<s+L,C
ARCNGP>NBHN“D Ao* 0 NarPosdt Acto<dPNNo ¢ Ac YD oo

Na o5 A“HSdNNo € <L SPP®Ca Ao* 0 Ac*o<NENANI.

Ac®a<INNTSIC Ac®o<dPCP>bCa<eIs Ac SbSbeCa I CLbpegb
Ao <A Ac®o<®eNCP>bCoNe <L Na\T ~Na>nP>S\osd¢
Ao <NCP>DCCHNe Lo AN YD DbCCHNe oa c¢©

AOAC CcLo€ oacPIot Cta /<IN Narbo Acto<PC
be?NCPHCNKALN® SH>AAT DPhse 2022r
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AP NNMG S APS<EcdNENo-SP
INFRASTRUCTURE INVESTMENTS

Through the Tallurutiup Imanga Inuit Impact and Benefit Agreement
negotiations, QIA secured funding for infrastructure in each of the
Tallurutiup Imanga communities. This infrastructure includes multi-
use facilities in each Talllurutiup Imanga community, a Regional Inuit
Training Centre in Pond Inlet, and Small Craft and Community Harbours
in Arctic Bay, Clyde River, Grise Fiord, and Resolute Bay.

As added value to the multi-use facilities, Qikigtaaluk Business
Development Corporation, in collaboration with QIA, NCC Development
Limited, and Qikigtani Industry Ltd., secured funding from Makigiaqgta
Inuit Training Corporation and Kakivak Association to develop and
deliver an Inuit trades training program as part of the construction
delivery of the multi-use facilities and the Regional Inuit Training Centre.

The training program includes both in-class and on-site construction
trades training and mentorship for local Inuit in the five communities.
The first Trades Training program was successfully delivered in Resolute
Bay in the fall of 2022.
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CoPNp< AL%Lo

P®dD A% S o0C=qISPCPSHeCqYSPIC A“HSdNSNASC
TALLURUTIUP IMANGA MULTI-USE FACILITIES

SPPSeCa®dt G PILLC PabboC M JAYSAC N0 ba Cl
PedDA®Q S 0C-<ID®CH>HECGL®ITC A 5INTC <AL TP NaC
Do € CocLo€ SINDI oac®oC Sbo My *LaIat \>NAD<. oal
PedIA®Q 5. 0C-<D®C>HECGL®IC A SINNAS AbINSbes*LC Ao*.0f
AcCPYD>NENGSTE S>NAT LPLaAPNGC <Ll b NSbNNeoNe

> NTT CoPND>< ALYo baCl ALa S>"NALTE,

PPeCo®dc AcnbNce PRJC LPLa PNt AR N, o,
SPPC o dI>ANed*oS, (QC), Cbd<l > NNHAS K®PPeq g e,
SPP®C oY dI>ANPdS @l o= CC*NC SPPeC O alloSdNceoc
AR=c<Inrac (QBDC) Codd A\ <ID>c CNAD><HNE,

QSGJI 2022-2023, QBDC AR <IN A AR <ICNIADNLNC <Sa AgsT®
Narlono<deC Mgy 4UPYATT® A HdN S 0f Acn<d\a <
<S@C*C ALAC>ONe, ASHOAC Ao N*NC 0a AC aba A®C>HNe
AD* a0 oacPYdoC Lo IRQN*NC SbBAN®CH>“HNY AD*a Mo
AT NP o. NadLond®eCH o Nad %D beDe L ANcDSeC>YNse

0a 2T A SN ML o QBDC AR <IN~ Ac My>NCNLNC
aPNSAPNTC 4PV o IDHCPLSo I IaC A >IN o€
Narlond®C*Lo® bLN“ONC Nadlond ®CH N g ®psAAgSe

A% Mo AT HINNTC ALAPCHINE Clo <SGJr.

Jom 2022, SPPCabdS o D>ANNC d<<bdC DNSTAMo*La® Sb>AADST
Na DN S LE A SSINCYESLE CALAD S, AGAL®C>REC<INse
A DIOANDN DY Lo A% < NeCDoPDNDHo Ao A
Na DN oo APKIGLeIC <Y 2023T

QIA secured funding from Parks Canada for multi-use facilities. The
multi-use facilities will support Inuit involvement in the conservation
economy and collaborative management of the Tallurutiup Imanga
National Marine Conservation Area.

QIA is working with our economic development arm, Qikigtaaluk
Corporation (QC), to deliver this infrastructure. QC's wholly owned
company Qikigtaaluk Business Development Corporation (QBDC)
is the project manager.

In 2022-2023, QBDC made significant progress on the planning and
design of the multi-use facility projects, with business planning
completed, building lots acquired in all communities and environmental
assessments completed on all lots. A design-build contract was signed
with NCC Development Limited. QBDC engaged Nauttigsugqtiit and other
potential end-users on the multi-use facilities designs. The design
development of all buildings was completed this year.

In June 2022, QIA formally purchased the old Co-op hotel in Resolute
Bay to be renovated as its multi-use facility. Demolition of the building
began in October and building expansion and interior renovations will
begin in August 2023.
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ANNPEONC L2 GCs o DPNBIAT IPOYLLC L5 IPOSYLa™Ne Recent market inflation and high construction costs required QIA
Na.oS S IP*NC, SPPCabdt G®PINC Pa PhbboSot D®CHYn <shbs- to secure additional funding and to adjust construction timelines.
oI <L G®PNLSY NG Na.osdC JUp/LANo<eCH g A decision was made to award full construction of the MUFs in
db>a SYLEN<o<s*LE. DPCP™MbINC Na bP>¢ Sd=oNe CLS™ A“HSdNNAC Arctic Bay and Resolute Bay and partial award in Grise Fiord.
APASRLT SO>AACDT 5 Ly Ac*Lo b¥Dé blJCD o <I>AADSCDC, Construction of the Clyde River and Pond Inlet MUFs will follow.
Na bD>JLseDe b*PeDULALT MCNLCT A SdNhe PyJa<JC, sPPseCabdc QIA and QBDC are actively seeking ways to address the shortfall
ARc<N/r> QBDC b>ra A ®DC Sbo%® bLNMy>I*a oL LC and are on target to have all MUFs constructed by March 2026.

ArLSPJN® NS Ly @LLa SPLSdNSoNe A SSINSSAS Na bDond seCa eg®
LS 2026 D*Lo.
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NALCcI Ac®odNCN\®
POND INLET REGIONAL TRAINING CENTRE

AcPYD>Ho CoPNDS AL*Lo B <NShNo € AP c<NcNgs e As part of the Tallurutiup Imanga infrastructure investment agreements,
<LPSbNNPJNoC ba Cl BP>RCEIM> 0 AR“c<I<cn.r~t (CanNor) the Canadian Northern Economic Development Agency committed
bO*LAPNSHILLC PaPlyoc ID%C>E Do € PPPCa Ac™o<INNANIC funding towards a Regional Inuit Training Centre in Pond Inlet (RTC).
MCNLCCT. Cod< Pa Pyt AbINEC $10 Mo 0¢ bD*LAPCHALY.0¢ This funding supplements a $10 million commitment QIA negotiated
SPPSPCobde INGPNNLY M 0® 0 57*0¢ AbAC ID®C>a*N* ot through the Mary River Inuit Impact and Benefit Agreement.

ARECPNN* 05 4PN, , , R
The RTC will prepare Inuit for employment in a diversified economy,

PPeCa Ac®odNCNAKT DL S*LAYASHCE S*LE Ao%o ¢ including training and skills development in the conservation economy,
ASba AL 0 a MDA ® LPLa A<PNbA>Y 0 Ac N> HNe >dd Inuit governance, the mining sector, Inuit Qaujimajatugangit, and
Ac®*o<NCNBECiT® ACHLNASDHEC T N>"AAMT LPLa A<PNBAT, science and research.

AOAC > N0, DY oo nd\T, AoAC sbD>rLYDb* Mo, . . o .
G5 SbIAN®ICA.oT JPYa AIPCHCG< 5. QIA designated QBDC as the lead project manager for delivering this

infrastructure along with the multi-use facilities.
SPPPCobd¢ @ ra ASYINE QBDC ARCN/AC VS SYaSa* g
AT AD>cNoONG bLNYSbSo<dos e CAT L B <N\
Ac YD oNe PN AT HdNKAC
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QSGJI 2022-2023, QBDC AR NIZRE AcPyD>NCNLNE o PENSA®No<
Lo oac®oC b bNNoC NarllonodeC Lo® <L
IP>conodeC*Lo® Ac*adNNAND>< Na/Lonod®C*La®

AR <IN NT® ALACHIN® L5 NadLono<d®CrLob-~\a oIc
bt ANcDHCH>IE Coda L 0a D¢ A~ H>cD>®NC NM+LooC,

0al® Acod®C*Lo® AINS Lo IRQNMNC SbP>pN®eCH>INC
N YDA D% AceadNCNASN® 20247 A“> D> /Do LY
2026™Jc b,
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Throughout 2022-2023, QBDC engaged Nauttigsuqtiit and community
groups on the design and functionality of the RTC. The design
development was completed, and a design-build contract was signed
with NCC Development Limited.

A lot was acquired, and environmental assessments were completed.
Construction of the RTC is set to commence in 2024 with the building
being operational by March 2026.
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Pr<ddA%a 5o 0a.c2.0%5 Dc CCSAC
SMALL CRAFT AND COMMUNITY HARBOURS

A5*a NP C°cLAC oa P Sbo My CHPND>< AL*LC D CCANa < All five communities adjacent to Tallurutiup Imanga will receive
AD>CINNNBCGL®IC 0.0 D CCANAS IP®eCD>ALHNe harbour infrastructure. Community Harbours funded by Transport
A*NSGHECPEI AP o C baCl NabP>c D¢ I>AADT Sb>AADT o, Canada will be constructed in Grise Fiord and Resolute Bay. Small Craft
>I<DA%Q50¢ D CCANAC IPc®CP>ILE D¢ ALTDC>cnAbd*oC ba Cl Harbours funded by Fisheries and Oceans Canada will be constructed
NabDe ®DC Codd APALSLT b¥MeDULALM . PI<IDA*a 5.0¢ D CCAK® in Arctic Bay and Clyde River. A Small Craft Harbour in Pond Inlet is

FCNLCT bLPYD> RN 0a 2¢ LRLbd o, under development by the Government of Nunavut.
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0a.¢€ D CCANYLE = ADAACDT SbPAACDST
COMMUNITY HARBOURS - GRISE FIORD AND RESOLUTE BAY

QSGJI 2022-2023, SPP®Cade A*NSGSHEC®Inrd > bNCI A In 2022-2023, QIA and Transport Canada continued the planning
<SQANWC NardLonod®C*Lo o bLING oac®o ¢ D CANTC I>AADT and design of Community Harbours in Grise Fiord and Resolute
SO>AACDT 5. oa.c*cC AcMYD>NNT® L*a bLMYS Ab<sDNe Bay. Community engagements are currently underway to help
AYASYRAN“DONE D CCEARAC NardLonc ®C *gb, oa cC AALPS* N C finalize harbour designs. Community members’ opinions on design
NarlLonsdy>YoC <t Sbo% AP osbbCCe SL*LC AALWSYDPCRC, preferences and optimal functionality are being considered.
NabD>onc ®C*NC pa.c®oC D CCIARe ID>AADT Sb>AADT 5 Construction of the Community Harbours in Grise Fiord and Resolute
onDPe APLSC>E AN g 20240 <L ALA®CD oNE 20271 Bay is expected to begin in 2024 and be completed in 2027. The
0a.c*0¢ D CCONRe NabDo<d®IP 0o D¢ LRLbd Mo, Community Harbours will be built by the Government of Nunavut.

Pr4DA%a.5.0¢ D CCANE = APAQSILL b seDLALM S
SMALL CRAFT HARBOURS - ARCTIC BAY AND CLYDE RIVER

<Sa Ao <L NalLonod®Cr Mo /2RUOC PIIDA% S o Planning and design advanced for Small Craft Harbours in Arctic Bay
D CCAK T APALSRLT b*PeDLAY . Cod<d D *<NShe AbdNsbio<IseIe and Clyde River. This infrastructure will support local and regional
0ac*0¢ <L PP®Co LPLaAKPN0C AR <IN N SbCas S, economic development, fisheries development, and harvesting.

ASboOcnbCo IS <L o <JaAbCoslc ) . .

The construction contract for the Small Craft Harbours in Arctic Bay
Na.o]C bDEb PI<IDA*Q S 0C D KT 08 APALSLT b*MeDLAL > and Clyde River was awarded in the summer of 2022. Construction
beDc bPJCDILse APLSe 20226 NalbDN</e e DPR® 20230 <> began in the fall of 2023 and is expected to be complete in 2025.
anP>Py>oNe ALAC> <N o® 2025
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P> No®
GOVERNANCE

NSLE bNLAC bNLAGE S5 <G®PCC>ILLC bLMYSbbCo<ds+LC CeoPN><
AL*ULo baCl ALo S>7NAMC (NMCA) <L DRAYADTT ALa S>"NALTE,
Ced< bNLAC bNLNGE S5 DALY D> CNbNNC bNLAS, I>c_gsC
bNLAGE S, ALS A OAS DSbD*NP<®NC bNLAGE S, L5 DRAYACDS IC
AP NENNE,

Four boards and committees have been created to oversee the
Tallurutiup Imanga National Marine Conversation Area (NMCA) and
Tuvaijuittug Marine Protected Area. These board and committees are
the Aulattigatigiit Board, Operations Committee, Imaq Inuit Advisory
Committee, and the Tuvaijuittug Working Group.
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4P cNSbNFS bNLAC
AULATTIQATIGIIT BOARD

A>c_CNSbNNS bNLNE bLNYSbAC sgeRyeOe JPCPNhShCCas®
CEoPND< ALMLO™US®, b7 A 5N NI>LC PLLIeNLJND>SHNE
>da L SPP®CabdC tL MUAYSACANIC baCl Acn<lo®.

Clo <SGUIm <AB>c_CNSbNNS bNLAE AYASYSNE @ da ASYP<N*Negb
A®ba Ao <DaC <L 5 NNGILE Acn<nSbeCod%C M of
<ADALSoC <L Acn N <SbSosIe LelSo.

NZAN 20221, I CNSHNNS bNLAC bNLNS ASb %o <L
QUPSYINE NSLDL LD 0-<5Gd 0f CEoPND>< AL*L.o¢ ba Cl ALo
N>PRALIC <*PPNoC IIBA IDcPNNRec<los i <SaPNoC Lo
002 Acn<'\0¢ <SaAcSIC <L SbP>ANbCCos e Lelso©
JsepYLoP>a<seIa <,

A< D>N5J 2023, > CNSHN*NC bNLAC bNLSHCD>LNC oa S<-
ALl ALo€ S>78\*0C bNLY®DSYLYaC Q24d<@, >N b LA
PLLSPIAT S LC ID>c SN SIC ID®CH>HCao<®I_IC CEHPND<
AL*Lo baCl ALo S>"NALTS APNShS N,
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The Aulattigatigiit Board oversees high-level decision making
related to Tallurutiup Imanga. It is a joint body consisting of
representatives from QIA and Parks Canada Agency.

This year the Aulattigatigiit Board completed its Statement
of Work and developed a Terms of Reference and Code of Conduct.

In December 2022, the Aulattigatigiit Board met in Igaluit and
approved the seven-year Tallurutiup Imanga National Marine
Conservation Area IIBA Implementation Plan and the Nunavut
Project Planning and Assessment Act Framework.

In February 2023, the Aulattiqatigiit Board attended the International
Marine Protected Areas Congress conference in Vancouver, British
Columbia to present on the governance model of the Tallurutiup
Imanga National Marine Conservation Area.
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4P>coSo0€ bNLMGCC
OPERATIONS COMMITTEE

<IP>co € bNLAGCC bI7roNe AoAC <L 5 ba CP< LRLEd* o ¢
NM>NC GPPEC>ILLC I>c CNHCadsLC A>T HUIaC N> NAD<,
I>CCNHNNT bNLAC DPIKICNNKREDS ASba AL*JRDoC > o c
bNLAGC ST S

> oS50 bNLAGE S bNSHECINC CPCLE Clo <SGJI bNLJNSbs<ONe
AFLOCDILYGE APLNYDRCDY Ao DGRNCH>RDNE:
4> NsbNNe bNLN oS,

The Operations Committee is a joint Inuit and Government of Canada
body created to manage the operational aspects of the NMCA. The
Aulattigatigiit Board guides the work of the Operations Committee.

The Operations Committee met monthly this year to discuss concerns
and considerations that were then brought to the Aulattigatigiit Board.

ALS®: A oAS PSbP*ALPQSONE bNLAGES
IMAQ: INUIT ADVISORY COMMITTEE

AL BNLNGEC DSHPYANAC SPPeCabd®aC ANNNEONC ANCHC
CeoPNDS ALMLO™UNE N>NALIC, < oNe CeoPND< ALLo
0a.c*0C /DN bNLA>SHCPLC DLYSa<dNed*a*LSYLLC, HLc bdC
bNLMPeg*LS/LLC, ADAC A*an>C oo c®cC oacnoslc
bNLAGE G LSPLC <Ly AOAC Sb>NLAPLDC,

ALSe bNLSbNNSbCSPLNC QSGJI DNSeNCHShCCo<s*LC DPYNENN<PNoC
SPPCgod®oC, AL >CCPSe bNLJINShSHCo<s+LC A>c cNsbNNe
bNLMPC bNLNNN* e gb, Clo <SGUM ALPIE ALASISNC I*SPC 5N
AcN<ANSHCadC* M o¢ DAL\ *ab ALy AcnN<dn.dSbsosc
Lclno<Creo®.

The Imag Committee advises QIA on issues related to Tallurutiup
Imanga NMCA. It is comprised of Tallurutiup Imanga community leaders
including Hunters and Trappers Organization members, Hamlet Council
members, Inuit Elders, Community Lands and Resources Committee
members and Inuit knowledge holders.

Imag met regularly throughout the year to receive updates from QIA,
as well as to discuss upcoming Aulattigatigiit Board agenda items. This
year Imaqg completed and approved their Terms of Reference and Code
of Conduct.
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IRARACD® AbndP cNc/oclc bNLMGC ¥ €
TUVAIJUITTUQ WORKING GROUP

CecPND>< AL*L.0S ADAC O%CHa*M 0t AQLCPN " 0% >
QPPAC S>"NJCBBATQ S LC DRAYAD® ALa N>"NALTE,

N>R DbAQeI% ALY DPct oCoC DR H5*GC /bbeg g
ARG, A5 D®A] N <dSae, IDeCP>SHeCH >N Clo CocLo*C
QGJTC. N>RTDbATQ D% PEShNN=ND® A 0AC I%a  bCosIC
AT D>N*M*a® CALY NNSSYLLLC 0a 2¢ <+ bNPJN* o,

DRAJAS® N>"NADbA*Q N5, SPP®CabdS, 0a. D¢ LRLed*C,
<AL baCP< LRLEI* M AcnSbNES Ao®oC <L DPDeCsIr
b ASbN Mg Sb>pa A ONe ddoDosha® N>NYDYLJ*a* b >-
QL Clea.

SPPeCabdC DWSPNSb PSYLLOLE o%b®NC>Ya * M b 5L L5
Lea Mo“CP>< 4D%CPSIPLLY*L DRAYACDT ALo N>\ <L <X<lo®
<GsepS 5N TonCUC <ID5dYP>a<sDre A o® of-IPIICNCT® N>YNAd,
LS’ 2023*UNd, Mo C ALSTDConibd® of ba Cl <*MsP<Ls Co AL
<AQPrRSdy D>,

The Tallurutiup Imanga Inuit Impact and Benefit Agreement provided
interim protection for Tuvaijuittug Marine Protected Area. Interim
protection means no new or additional activities, such as oil and gas
exploration, will be allowed to occur in the area for up to five years.
The interim protection does not restrict Inuit harvesting rights as
provided under the Nunavut Agreement.

While Tuvaijuittuq is under interim protection, QIA, the Government
of Nunavut, and the Government of Canada are working with Inuit and
northern partners to explore the feasibility of longer-term protection
for the area.

QIA formally requested to revoke the current Ministerial Order for
Tuvaijuittuq Marine Protected Area and replace it with a Ministerial
Order for an Inuit-led Protected Conservation Area. In March 2023,
the Minister of Fisheries and Oceans Canada approved this change.



C<oPNP< ALY o baClm ALg N>%4 2022-2023 <ISGJcis?PNC Dabbe

SPPCo A 0AS b7 SHN T

Clo <SGJIN DRAYACSIC ALA P NENAE bNSHNSHYNC oa €
HdLc bd*MeoC PLYSo<dNed* Mo <L oac®oC =LA NN
bNsbNsbP*a ®INe Do € IINADYoC oac®cC A~NbSo<s*LC
AR VLo >LC Mhot DP/DLNNNGC DRAYACDT L5 Sbos
AALPYSSLALC ALo S>"RASbsosIC. Coa. ANSHPC>ENS® ocNosIC
PP>NCPYOC ba o€, Cedd Sh>NOAJCHo<STHLC DRASACDST
AL GL*Pob SIS SbD>ANPNSbSTSIC Dabboc.,
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This year the Tuvaijuittuq Working Group met with local Hamlets and
HTOs and hosted a community open house in each impacted community
to present background information on Tuvaijuittug and visions for the
Marine Protected Area. This provided an opportunity to gather feedback
from the communities, which will inform a Tuvaijuittuq Feasibility
Assessment report.

Throughout 2022-2023, the Tuvaijuittuq Working Group completed
community engagements in Arctic Bay, Clyde River, Grise Fiord, Pond
Inlet, and Resolute Bay. A draft What We Heard report was developed
from these community consultations. This document will be shared with
QIA and the Tuvaijuittug communities. A second round of community
consultations will be held in the spring of 2023.

An Inuit Qaujimajatugangit (IQ) study and learning exchange is being
planned to collect and use 1Q in the marine conservation planning

and decision-making for Tuvaijuittug Marine Protected Area. This

1Q study will be included in the Tuvaijuittuq Feasibility Assessment
draft report. The intent of this collaboration is to encompass both
Indigenous knowledge and science to inform assessments and advance
conservation measures.
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From the community consultations and 1Q study, as well as science
advice, socio-economic overview, and a non-renewable resource
assessment, the Tuvaijuittuq working group will produce the
Tuvaijuittuq Feasibility Report. The feasibility assessment report will
include recommendations on boundary, conditions for establishment,
co-management, operations, and approach to future economic
opportunities such as sustainable fisheries, if such activities become
feasible in the future.
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Pablcnr cAC <Ly LN baCl Pabbcnoaslt AcnisYDAC
SbPLJNSSN DG ASHECH D 0 NIM>YoC,

LS 31, 20231 AN<SDN®, sPPseCadC IPE/LNC $9,658,342 Mo C
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2022-2023 Pa PYcnosi*vL¥oc
aAScNS/LEPe
2022-2023 FINANCIAL SUMMARY

Through the Tallurutiup Imanga agreements QIA secured funding
through Parks Canada, Fisheries and Oceans Canada, Transport
Canada, and Canadian Northern Economic Development Agency.
The following financial summary presents an overview of spending
related only to the Tallurutiup Imanga Nauttigsugtiit program

as funded by Parks Canada.

The financial summary is based on information contained in
the Qikigtani Inuit Association’s Non-Consolidated Financial
Statements as prepared for QIA by Lester Landau Chartered
Professional Accountants and in accordance with Canadian
accounting standards for not-for-profit organizations.

As of March 31, 2023, QIA spent $9,658,342 on activities related to
the Tallurutiup Imanga National Marine Conservation Area. Almost
40 percent of this, or $3.8 million, went to salaries and benefits
for Nauttigsuqtiit in the five Tallurutiup Imanga communities.
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A2 nNe
Administration
$22,500
dP>ccNose DNDLSbECBNeNAE
Governance Communications
$243,041 $54,534
C<oPNPB< AL PaBrish oc
4P *<¥Nihoc Ab’<d"\ 0>
Tallurutiup Imanga Salaries and benefits
infrastructure $3'773’110
$3,576,445

i G bAda yJdAC
PLYSodN®bd%o Acn’<N AcndsT Ac—dN<Ng-sic

HTO capacity 4P>coSof Program development
$250,000 Acto-dncno-sc Operations $83,004
?
A>ECSILNCNSHECoSIc  Training 91,493,241
On-the-land $2o,411
$142,056

9 6 Ncqe APcDCPILLC CEoPND< ALYL.0¢ AcndWPLYoC
O MILLION spent on Tallurutiup Imanga related activities
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2021-2022 Pa.PYcn.o-Si*L¥o-<
aAScNS/LEPE
2021-2022 FINANCIAL SUMMARY

CoPND>< AL*LoCS 4*MSbNNJNC LsedNNesNC SPPseCaede JepPNN/LC Through the Tallurutiup Imanga agreements QIA secured funding

Pabboc Ddo™L MUA/SACNNINIS ba Cl, ALST>Cnnbde through Parks Canada, Fisheries and Oceans Canada, Transport

ba CIM, A*MGbCC®IcnrbdC ba Cl, <L ba CI'>o¢ BPP>eCseDr Canada, and Canadian Northern Economic Development Agency.
AR SN e, Codd Pabbrenosi*Lyc a AcNYLYC a Ha AYALLC ) ) ) )
QP AANRCD DI CE5PND< AL*La oSNNS BN Shsas.|C The following financial summary presents an overview of spending
A< AT CALY PabLeCOACDILLLC M UA/SACA NI o< ba CT. related only to the Tallurutiup Imanga Nauttigsuqtiit program as

funded by Parks Canada.
Pabbcnosi*LdoC a A“cNYL N ARNES DPYDLNN NG ©

CRRGFDGE PP#Co- AbAC BINBALYC bACDL “ o€ The financial summary is based on information contained in
Bo Db N o % Cvdd NNSHCBodAC Coda ™LE ¢ the Qikigtani Inuit Association’s Non-Consolidated Financial
E 20D @ 5aAPICSE®INE Pabyenicc AC <H 5 LN ba Cl Statements as prepared for QIA by Lester Landau Chartered
P DY oS A<D AC ShPLJNSSEDEADSECH ) 0¢ Ao, Professional Accountants and in accordance with Canadian

accounting standards for not-for-profit organizations.
LS’ 31,2022 APSeDN®e, spPeCabdt <IPPLC $5,521,362 Mc<®o<
Aot IELIoC CEaPNB< ALYLo- baCl ALa S>%aLic 45 >henspe  As of March 31,2022, QIA spent $5,521,362 on activities related to
Coda LS, DR 555C $2.5 Fed®, Pa BN 08 Abd/<M 0t 5 AIBCHILC the Tallurutiup Imanga National Marine Conservation Area. Almost
A BCNSAN.0¢ Ao®of CoeLa€ Co2NB< ALYLC 49Co 00 c*.of. 45 percent of this, or $2.5 million, went to salaries and benefits for
Nauttigsuqtiit in the five Tallurutiup Imanga communities
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A2 nNe
Administration
$22,500
dPcNg-se DNDLSbECBNeNAE
Governance Communications
CeoPNP< AL*L $59,515 $26,011
<P <N No €
Tallurutiup Imanga
infrastructure
$1,325,151
pabrbiis o€
BLSadNtd®o- Acn*¥N¢ Aboe_'.lqk'\;_a
HTO capacity Salaries and benefits
$250,000 $2,474,863
<P SYLNcNSbcCoS]c
On-the-land
$65,226
ActodNcNgslc
Training
$1,429 4P>cosoc
Operations AndsT AR dNNoSdc
$1131,979 Program development

T $164,688

5 5 Ncqe APcDCPILLC CEoPND< ALYL.0¢ AcndWPLYoC
O MILLION spent on Tallurutiup Imanga related activities
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