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The Qikigtani Inuit Association (QIA) is a not-for-profit society,
which represents Inuit in the 13 communities of the Qikigtani Region
of Nunavut.

QIA is a Designated Inuit Organization under the Nunavut Agreement.
QIA is one of three Regional Inuit Associations affiliated with Nunavut
Tunngavik Inc.; the other associations include the Kitikmeot Inuit
Association and the Kivalliq Inuit Association.

Two other organizations operate under the QIA umbrella: Kakivak
Association, responsible for community economic development and
small businesses; and Qikigtaaluk Corporation, created to manage
economic development on behalf of QIA.
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QIA President

Strategic Communications Division
Finance Division

Human Resources Division

Administration Division
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Department of Lands and Resource Management
Department of Marine and Wildlife
Department of Inuit Qaujimajatugangit and Engagement

Department of Social Policy
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Mission: QIA advances the rights and benefits of Qikigtani Inuit
through protecting and promoting our social, political, economic,
and cultural interests; while safeguarding the land, waters, and
resources that sustain our communities.

Vision: Political and cultural empowerment, social equality,
economic prosperity, and a healthy environment for Qikiqgtani Inuit.
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QIA BOARD OF DIRECTORS
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The QIA Board of Directors includes 13 Community Directors who are
elected by Inuit in each of their respective Qikigtani communities.
The Executive Committee of the Board includes a Secretary-
Treasurer, Vice President and President who are elected region-wide
as well as three Community Director members at-large who are
appointed by the Board.
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EXECUTIVE COMMITTEE

Olayuk Akesuk
President

Levi Barnabas
Vice President

Jeremy Tunraluk
Secretary-Treasurer

Liza Ningiuk
Member at Large

Tommy Akavak
Member at Large

Charlie Qumuatuq
Member at Large

COMMUNITY DIRECTORS

Vacant Charlie Qumuatuq
Arctic Bay Pangnirtung

Mike Jaypoody Joshua Katsak
Clyde River Pond Inlet

Liza Ningiuk Stevie Aulagiaq
Grise Fiord Qikiqtarjuaq
Peter Ivalu Paul Amagoalik
Igloolik Resolute Bay

Steven Polee Lucassie
Iqaluit

Tommy Akavak
Kimmirut

Martha Jaw
Kinngait

Davidee Qavvik
Sanikiluaq

Solomon Allurut
Sanirajak
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| want to open this message by thanking Qikigtani Inuit for entrusting
me with the future of the Qikigtani Inuit Association (QIA) when

they elected me President in December 2022. Our Board of Directors
is also pleased to welcome new and returning members with Levi
Barnabas appointed as Vice President, and Jeremy Tunraluk appointed
as Secretary-Treasurer. | look forward to working with the Board of
Directors and filling the vacant Community Director position in Arctic
Bay in 2023-2024.

2022-2023 was the first year of QIA’s new strategic plan and as a result,
our organizational growth has skyrocketed. | am pleased to say that
QIA now employs 155 individuals, with 126 outside of Iqaluit, and a
total Inuit employment rate of 85 percent. Nearly all departments have
expanded with noteworthy added positions to Executive Management,
Strategic Communications, and IT and Human Resources.

This fiscal year also saw the lifting of COVID-19 protocols, and QIA
distributed the final $9 million in funding that helped so many across
our region.

QIA continued to progress activities related to the Qikiqgtani Truth
Commission. This year we visited Pangnirtung and Qikigtarjuaq to discuss
a healing program for residents affected by the closures of our traditional
camps. For information on our continued efforts related to the Qikigtani
Truth Commission, please see our Saimagatigiingniq Fund Annual Report.
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QIA completed the Resource Revenue engagement sessions
during the summer of 2022 in all Qikigtani communities. We
heard from community members about how they would like
to see QIA make improvements, what kinds of infrastructure
investments are needed and the success of QIA programming.

The information we've collected will inform our
Key Themes and revenue spending when we start
implementation of By-law #6.
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The QIA Board of Directors have been adamant about ensuring Inuit
are in the forefront and meaningfully consulted on issues surrounding
the Mary River Mine Project. We have continued to listen to what Inuit
in the impacted communities have to say by interviewing community
members. We have also been sampling dust and water around the
Mary River Mine.

QIA made a bold statement in responding to Baffinland’s 2022
Production Increase Proposal Application and did not support their
Phase 2 Proposal. We look forward to working with Baffinland

to address Inuit concerns about the environment and livelihood
around the mine project. QIA thanks all those who participated

in this important review process.

During our spring meeting in Kinngait in June 2022, QIA’s Board

of Directors approved a document titled QIA’s Regional
Conservation Approach which defines five key goals QIA seeks

to achieve through partnership with the federal government:
regional Inuit-led governance, regional Nauttigsuqtiit, targeted
infrastructure, sustainability, and fisheries reconciliation. In
December 2022, QIA’s proposal was one of four large conservation
proposals highlighted by the Prime Minister at 15*" Conference

of the Parties. QIA’'s Board was provided regular updates and
approved a formal project plan to guide QIA’s work to negotiate
agreements with the Government of Canada and philanthropic
organizations in support of QIA’s Regional Conservation Approach.
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Over the past ten years, QIA has seen significant growth. This
growth is an important step towards my vision for the future.
One where we bring our communities together, and work for
the betterment of all Inuit in our region.

I am honoured to be working with a dedicated team of staff
and Board of Directors. As we work towards a prosperous future
for Qikigtani Inuit, we are reminded of our roots that

are interconnected within each Qikigtani community.

Qujannamiik,

- Olayuk Akesuk
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In COVID-19 funding was distributed to Qikiqtani Inuit
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*PPCo .0a.c®0¢ A.0%0€ ‘ L QIA proposed a regional

QIA's Resource Revenue Policy of a8 N\ conservation approach

was amended to allow more : i to the federal government

spending for Qikiqtani Inuit
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QIA released a five-year
Strategic Plan
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Tuttarvik mobile

Number of Qikiqtani Inuit trained app launched
through Q-STEP
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QIA’s newsletter was enhanced

with a kid’s corner section,
receiving 65 drawings from youth

Provided to qimuksiqtiit
in the Qikiqtani Region

aP>ENSASeNSHSgSIC Acndse
4 PecPqbbgseIse PLIPSM>C
SPPSeCHATPEs AccPNeoNn®

Nauttiqsuqttit program was expanded
to Kimmirut and Qikiqtarjuaq

PabbC Doyb<Nc 20225
0a.DL[ SPIb/PSIqSosIc

$.I 0 0, 0 o 0 In funding provided to the

2022 Nunavut Quest
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QIA hosted the Environmental Stewardship
and Hunting rules workshops in Iqaluit

QIA hosted Qikiqtani Truth Commission
healing engagements in Pangnirtung
and Qikiqtarjuaq
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In June 2022, QIA published its 2022-2026 Strategic Plan. The Strategic
Plan sets forth QIA’s areas of focus for the next five years. The Strategic
Plan was developed by QIA’s dedicated team of community leaders
and employees.

The Strategic Plan builds on the successes of the past five years

over which QIA experienced significant growth and capitalized on
numerous opportunities to grow revenues. During this period of growth,
QIA expanded community programming, advanced efforts toward
reconciliation, and increased our capacity to monitor and protect

our lands and waters.

The Strategic Plan is built on what we have heard from Inuit across our
region, drawing on lessons learned and best practices. The Strategic
Plan was developed over several months and involved taking a close
look at QIA’s responsibilities and past successes, and areas that staff,
management, and leadership want to focus their efforts.

As the Qikigtani economy continues to grow, we have a responsibility
to harness these opportunities for self-sufficiency in a way that aligns
with our culture, values, priorities, and expectations.
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QIA’S STRATEGIC GOALS 2022-2026
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Build QIA’s capacity to take advantage of meaningful
and impactful opportunities to deliver benefits to Inuit

AP PIINDNESNC SPP®Caede o¢ Pabhat A/SNNREDC
CAL® <4P<“co<*LC LPLa dPNot a T o5 P a g e
Diversify QIA revenue streams to enhance

economic self-sufficiency
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Expand QIA’s community presence while increasing
opportunities for Qikigtani communities to inform
QIA decision making

A QYNN<LPbo oMt Ao® 0~/ CPoNe AP NbCas®
<AONNNb2o-bCa<*LC IPCPNHHEC A TbST* ™ oF
Strengthen Inuit-led governance to increase

influence over decision making
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Safeguard the collection and use of Inuit
Qaujimajatugangit

JP/a D AP NobsbCioNe AoAC oasdN Mg
GOPPLNCHNLI=ONE AR“PNNAS A o™ 0¢ DGHUC
Provide transparent management of Inuit Owned
Lands for the sustainable benefit of Inuit
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Lo 00 ST Cd AR/ e PURA T YD ™ ot PYRY ™ ot
Support the transfer of Inuit language, culture, and
worldview between and across generations
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Acta<ocno®, ACHLSDNNAS Ao A%ba ALNC

AP NN<baoNe (AU/NP<PbaoMY) ADAC o AP*a S ¢
Increase Inuit access to childcare, education, skills,

and employment to strengthen Inuit self-reliance
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<L IPIAINNH®ING bI7MHNAICHLDE pa o > <NKoC
Generate and sustain social and economic benefits through

Inuit-led economic activities and strategic partnerships in
community infrastructure

ANBNNINTHIHECS NG AICBNENHCHND < MPN< IIBA
AP0 bIAHNMTS I <M PNGC PRI 55N ADPSboNe
Ardgs<nd®a e CM of NPPLOM AR“CPNNAS Ao®0f JGHUC
Negotiate and implement IIBAs and other partnership

agreements in an accountable manner to maximize
benefits for Inuit
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SPP®CEdC YD®NC I>CNAL bLMYSH®IC bNLdg AL ¢Dc®Ng®
A®ba A DNBTT® AL BPrYPNDHONe AcndNo® SPPPCE dC

A®ba AN 0C.

C*a A®ba A5\ bd?NNR <N PP™CE I IPIAUNP 0t Ac*Lo®
JSLnb Mot Coa oCUL® PabYAS AP®D.0¢ NasR®BCD>o™ ™ 0¢ <DL
AL 0ac* 0t PaPYAC IBCHI ®IC QL ¢S IRPNNDR-cHLNe

ACNPNDLC 00 2T ACCTNBAOS,

QIA's Department of Executive Management is responsible for Board
of Directors and Executive relations and overseeing the work of all

QIA departments.

The department is working towards accomplishing QIA’s strategic

goals through focusing on QIA’s new Revenue Allocation Policy and

community spending and advancing work on the Nunavut Inuit

Heritage Centre Project.

/2N A%ba N0

Executive Director

Db RPN
Special Advisor

IDc®NP<
A%®ba AN .oc
AbI®N L
Assistant Executive
Director (AED)

Lcben»

General Legal
Counsel

:

4RGN HqC
Chief Negotiator

JPINEND
DN\DLSbEC-
>NNNoc
Director of
Strategic
Communications

PN

D> Nosde

Director of
Administration

JPIENENA,
A®ba AY*IcnasIc
Director of Human
Resourcesr

JPICNNA
Addenaoslc
<SaArcd*o
Director of
Social Policy

: : :

/2cPNP<
A%ba A¥*N ot
Ab®N*L,

P RN\ o¢
AdNS<cnoslc
AED, Infrastructure
and Development

P2CND<
A%®ba AY®N.o¢
AbIPN L,
oacng®lc
AED, Lands and
Resources

DPI<NCNp=IC™
Ao* 6% N0t
Senior Director,
Inuit Relations

JPICNNA
oacnolc
Director of Lands and
Resource Management

DPI<LNCNNESIC™,
JPIJNNT
<SaAclc
Senior Director of

’2cenp<
ASba AY%N o¢
Ab¥™N*L, ALo

Plicnosics
N> 0 Acndiof

AED, Marine and
Wildlife Conservation
Programs

PaDyenant

Chief Financial
Officer

JPeNene
PabPycnotlc

Director of Finance

Strategic Planning

PN S¥NG
DSb>7LLtN,
P> oot
AbP<™h 0"

Strategic Advisor
of Ops and Benefits

JPINNN A oA
SbD>RALYDSh ot
& AoA®
AcPbCPo o
Director of 1Q and
Engagement

JPINN
 Alcnosic
PLicnosi®o

Director of Marine
and Wildlife
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AYDSPI Aot SPPSOC rcLIvLIe >N cnoSb
ADVOCATING FOR REGIONAL CONSERVATION

?DCPNC > NAC HDEIA N *IC PPLC L [*LaqseIre
N>NACno DGLsbsa T,

SPP®CEdC PPANYD®IC N> Do 0a D¢ ALIND D ALnbD™LE
ddoPod®I1¢ Ao* 0 Ac®d/ I, oac ot <L IQNMN*0°

PPPCEdC PAJRC \>RrACno Ut Acndn o <tlo AcnoNe
S®PNSNSLoNE N> RAPG Do IRAJAM™, NSRRI, PP*Cao.
¢2IPNPADONE W7D ia™ Mo <Sa oMb IRAVADIE NN IC
AL SPPSCa, Codd IRAJADSIC AcndP-cNNcnos IS bNLMGE <
Lo SPPRCADC SPPCADC NSRRI A™J®NCDAL®DC

2022-2023 3, JRAIDSIC bNLAGE S bNLSbNSbe DSLC oa.cvo<, DLISa<%NedC
bNLA*M*gd <AL > 0a g€ INPLEOND Ao*a € DRAYACS b of,

The Department of Executive Management has continued efforts
to advocate for a Regional Conservation approach across the the
Qikigtani Region.

QIA believes that protecting our lands and waters is essential
to the long-term health and success of Inuit culture, communities,
and the environment.

QIA is expanding conservation efforts and working towards creating
nationally protected areas of Tuvaijuittug, Savarjuaq, and Qikiqtait. To
advance marine conservation and planning in Tuvaijuittuq, Savarjuaq,
and Qikiqgtait, the Tuvaijuittug Working Group and working group for
Qikigtait and Savarjuaq marine protected areas were established.

In 2022-2023, the Tuvaijuittuq Working Group met with communities
and hunters and trappers organizations, and sought community
feedback on the protection of Tuvaijuittug.

PPCa ADAS bI*NHN PC
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NPA 2022r, SPPCEredS N ePNCNCDTIC PPHCG4dC PPHC oL I
AP D6L . Coa NNGRCHILI® DeIGHNsheILde oCab Lo
A7 Do <o N>ACna T bI7rsbNthioNd LRLIShEd e \>"roNnt
989,879 km2g- SPPC 5 oa.o® ALo. SPP®Coredt Cda Ud®Cla®
JdaP?c P®IC LRLIbEd* 0t dH IPDEIA DN PULBI® N Aoro
PPRCaTDob Coa Cdéa U A™JPNCHY*a /¢ So*L.oC.

ACPBCDE Db Cda=Jd®CDE AsbYDILLC o PN®Abio® oaccla®
SPPC oM, @ DENA®NEGC KBPCHBHINC ASALNT 2018%UN=.
A>DCP®I® CcLo vac o PPPCH 2019Moc Lo CRa
QGHNET SPPRCEPdE GNGPNSHc DSLC Paby®Ch oNt PAJNIPNNYD S0
aPENSALNC NG P> AMAC 0a.cC NaP o<, PLTPC SPPBCNAS),

2023-2024 <5GJ <D<, SPPHCEvde Ao*a ¢ DNPLE®IC SPPC M
W>RACNOT® ShoSc Cd*aJ<SLALCe LPLSRNENDLYSDa® > GPCPE SHa
0a.c*.0C PPPCEedS CnbcnabdS (Oceans North) LSPAT>Ne bNLNSNESLC
o oacvo PPUCH ARNMOJ: N>RACo® AL Ao oS-dDc CI
a PN Agd, AoAC aM ot /P aso™ a® <L AP N<"Ncno™,
Asbocno T 4#PsbNbia®, AoPy>¥do> ALnD>Yot Ao* ot

SPPSHC 5> o¢ Ly APINNcna®/<ID>cN~NNo oac g€ <L
000 boACAC I oMt AYDrndco®,
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In December 2022, QIA released The QIA Prospectus: A Regional
Conservation Approach. This document proposes a new and bold
conservation vision to partner with Canada to conserve the entire
989,879 km? of the Qikigtani Region, including lands and waters.
QIA presented this vision to the Government of Canada and is
advocating on behalf of Qikigtani Inuit to make this vision a reality.
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Part of this vision includes Nauttigsuqtiit in every Qikigtani community.
The Nauttigsugqtiit program was first established in Arctic Bay in 2018.
It has been operating in five Qikigtani communities since 2019 and

this year QIA successfully negotiated funding to support expanding

the program to three other communities: Sanikiluaq, Kimmirut, and
Qikigtarjuag.

Throughout 2023-2024, QIA will be seeking feedback from Inuit
regarding our regional conservation vision through Qikigtani
Makimajjutissat community engagement sessions. QIA and Oceans
North will be hosting two engagement sessions in each Qikigtani
community focused on: conservation and Inuit-led stewardship, Inuit
self-determination and governance, fisheries reconciliation, places
of significance for Qikigtani Inuit, and infrastructure and community
wellness needs.
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SPP®CELIC A%ba AYA\L ALcno T PLYcnaM o Acndhib®>e
DcPNNTTe P2 DN APPNo? DG U0 AoAS <D*CHo-
Qo0 Abd < egb 4 PNab ba (T MYA®IA\ .05, ba C

Ac P> baCl ALa S>"A*0f, A5 .00 Sheb®IDHAC N>y b
N>7A0C Codd ALenabdS DLIcnAd s At ¢ I®NNLAI® oNe
N> SPPC 5

L*a C*a A%baALSe ADc®NNRECLE CooPND>< ALY .0 ball K> %A IC
<*PPNME, AcD, Can Aba AYSAb b LI > SNRC ADc®NN<oN S
PPeaC PPN Do *PPAC AbIP<®CiAD=oNe Ao*0° SPPHCaTH .o,

ALcnede PLIcnNI Y Acn @Rt NBPNNJLEHNE SPPCasde
JPIIJNPH0¢ JGLa®, A<D Coa. aPNA%C Acnd*L <o oac ot
Ac*a<®NNTTs, AL Do®IPSoNe Nophion D€ PPPCa oa c o ¢
D*LAARSNE ANNRHNE bac™ o <L oac™0f PPN CiodC,

QIA’s Department of Marine and Wildlife is responsible for leading
implementation of priority initiatives related to Inuit Impact and
Benefit Agreements (1IBA) for National Parks, National Wildlife Areas,
National Historic Sites, National Marine Conservation Areas, Marine
Protected Areas, and Indigenous Protected Conservation Areas. The
Department works to advance the conservation economy in the
Qikigtani Region.

Currently the Department is actively implementing the Tallurutiup
Imanga National Marine Conservation Area IIBA. Additionally, the
Department continues to manage and implement four other 11BAs.
Each of the IIBAs bring benefits to Qikigtani Inuit.

The Department is working towards accomplishing QIA’s strategic
goals, most notably through expanding the Nauttigsuqtiit program,
providing community training, and increasing our presence in Qikigtani
communities by hosting open houses and community consultations.
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JPIANN} ALcnode Plidcnoslco

Director of Marine & Wildlife

: : : : :

CN N y s ja,dg< PUIPH® A DAC @ PE/HI5(C
DbDANC®N, N> oI LYo de EMASLE

Senior Inuit Stewardship Manager

SbMEM<R S Jc o
<3§> 2: Rﬁ_;g e RN RS g N ASdNcn
Administrative Officer Asset Manager

. . Advisor, Conservation Programs
Senior Implementation Manager ' S

DcPNENLEcdosle AT “>NYDPLLE > Nale
& 4[>r_cn§ o PabycPPNiNo < A>7RALIC <SaAr >Ny
HLFRlEs Conservation Protected Areas

Conservation Planner Governance Manager
Economy Specialist

e

abNARAC (27) aDENBABAC (5) abensAeAc (3)
Nauttiqsuqtiit (27) Nauttigsuqtiit (5) Nauttigsuqtiit (3)

QDN abensA®N of PPeCa~ @ DN
JN\pLNENS PN BNy (2
Nauttigsuqtiit Nauttigsuqtiit Regional Nauttigsuqtiit

Implementation
Liaison Coordinator Manager Manager (2)

Manager
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ALcnoSl€ PLYcnoS]es 4 cA\*L20 2022-2023 DN\PlaSo-%Mc

DEPARTMENT OF MARINE AND WILDLIFE 2022-2023 HIGHLIGHTS

$3.4 ilion

DGLY CEHPND ALYL
Acnd* M o€

Towards Tallurutiup Imanga
Nauttiqsuqtiit programming

A 5GEMgC
0a.bdPNCSPbP>o-=5 ASbSeNCe
dDo € abensAsenpsbnfe
Cabin building materials and
new trucks were provided

to each community with a
Nauttiqsuqtiit program

$474,632

SbPbra.AIPNSbSoS1C ASbocno S

Ao/ 4PN5bP2aSLALC SPPSeCo

Towards exploring fisheries
potential in the Qikiqtani Region

$9.3

3

—

Nede
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S1.6 viiion

4 Lo ]S/ o s®
a PENSASONShSg-S Ic
Acnd5Te

Towards expansion
of Nauttigsuqtiit program

AoAc AYAS/ICE hadpoSlc-
Ac%o<dPNoc bP>AACDST
AclPyP>coo SdNCIOI \arPoSdc
Ac%ocdNcNoslc Ac%ocdPNo €
Inuit completed pre-trades training

in Resolute Bay as part of the High
Arctic Trades Training Program

$21,391

AbNDC 50 A 0% 0S-IPIASNCHT
SbP>ANS®Dcn.oS A€

To support Inuit-led research

oal® dPbc’INMenosSlc ARcdos®

Towards land-based infrastructure
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CcorPNpb< AL%L

TALLURUTIUP IMANGA

CoPND>< ALY A DA <PD*CPa<Sa™0¢ Abd/<th* g® < PN
ANDHCH PRI QU 1, 20197, PUG o> AUBNCH 0 C=oPNb<

ALY ST Lo Do Lo NN RNNYDod®d® CRAJADT N>,

QMPNSH®NE NS, SPPBCEde Pa Py eCeDLC ball MUA®I/ AN o<
DSg LI 0 P 0 ShoACHEDLEQ PO A SN 0f APALN,
b*PeIUAM, I>AADT, FENLC™T <ML SbD>AADT o, SPPeCarbde

Pa by eChbea® NP baCh¢ AQ“cdicnr o< o <KAJCPo<*Ir®

Ao% 0% Ac®oiON® TNLC™M.

ALg € ASdN€

Cbddo®CE CocLC oa ¢t APMYSh®Iae CoPND< ALMuom D CCé\eCs-
g <%D5%CE, SGUM 2022-2023r, <Sa AR <NE NN®IL®CHE NG
Sb.oADGT LT+ 0® I CCHANNE AQ-INCHIL I,

000 ICECHEN oS PaPYAC DobPILY baCl AMMSGIcnrbg o<
A>AADT® B>AADT 5 D CACDPCP>aPoN®. ba.c™ o > GbCio™®
beZPLRE AYAGAD® oNe D CCOEND< Sho™ bR %YL ad®C Lo,
SayDREc<HN® 20241

FPRo® D°CCCéPN0f PaPysC DTLC ALSTDConnedeoc
D CCOCPPCPT e N AALST b PDUAM 0, L. .00 2¢
LRLdC D CChP>®I™ MCNLC™.

The Tallurutiup Imanga Inuit Impact and Benefit Agreement was signed
on August 1, 2019, formally creating the Tallurutiup Imanga National
Marine Conservation Area and providing interim protection for
Tuvaijuittug Marine Protected Area. With the IIBA, QIA secured funding
from Parks Canada for multi-use facilities in Arctic Bay, Clyde River,
Grise Fiord, Pond Inlet, and Resolute Bay. QIA also secured funding
from the Canadian Northern Economic Development Agency towards
creating a Regional Inuit Training Centre (RTC) Centre in Pond Inlet.

MARINE INFRASTRUCTURE

All five communities adjacent to Tallurutiup Imanga will receive
harbour infrastructure. Throughout 2022-2023, planning and design
of harbour infrastructure progressed.

Community Harbours funded by Transport Canada will be constructed
in Grise Fiord and Resolute Bay. Community engagement sessions
have been on-going to finalize harbour design options. Construction
is expected to begin in 2024.

Small Craft Harbours funded by Fisheries and Oceans Canada will be
constructed in Arctic Bay and Clyde River. A Small Craft Harbour in
Pond Inlet is under development by the Government of Nunavut.
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oal Asdne LAND-BASED INFRASTRUCTURE

SPPBCEedS Nedc P SPPC 5 @ o dNc™.0¢ AN No=Ic QIA designated Qikigtaaluk Business Development Corporation (QBDC)

d<<AN T A naDordioNe A=) of DB #Ig as project manager for the multi-use facilities and RTC projects. In

AP ONt AL Ac® a9 DS N, 2022-2023 15GJ*Uar, Codd SPPC > 2022-2023, QBDC made significant progress on the planning and design

a* 5N 0t AR dINNoC dA<Aede <SaAc D™D NN®IL® N> of these infrastructure projects, with business planning completed,

A“DAC SboAc oo M 0 ArA®CDILC® oND, oabceon® land acquired in all communities and environmental assessments

oacclab 4o <Ny So>ANECHAL® Nt oa o, completed on all lots. E

NP DI A= Do Nt Codd 02T AtocPeNed® of, Codd A design-build contract was signed with NCC Development Limited. 5 w

PPC 5 @ Mg 5dNc™0t AQ“cANNTT d<I<AN*L DNPLcPSLC QBDC engaged Nauttiqsugqtiit and other potential end-users on the E ":"

a DN gC Sho AALMYSHLALCe ACOPN>od®da®, NN®IL*C>o multi-use facilities and RTC designs. The design development of all o 9

A= PN AYASSCDILE®IC CRa <SG buildings was completed this year. E §
w

Jo 20225, SPP®RCEdS gDACDFIC dI<IDHT SH>AA™ In June 2022, QIA formally purchased the old Co-op hotel in Resolute E 2

OCYPNCPo B g ADPCHENL Y sg PR = Og® Bay to be renovated as its multi-use facility. Demolition of the building 5 <

ShoACPIODLQ I A“HMYD oo, DI AP D®IC <L > began in October and building expansion and interior renovations &

P C A oCUBNCH>R-c<do<®oNe <Y 2023r. will begin in August 2023. o

ARNPONC PADAYQAC APOB< <YL 4o Naosle PP DctIa®, Recent market inflation and high construction costs required QIA to

SPPCEdS PaPy®Ctb ot DLC Ao GOPNsY= 5Nt ANBNC<%ULC secure additional funding and to adjust construction timelines. All

ARNP<NE, Codd A= 5PNE PN 0t IPCHI D% I Ao <L multi-use facilities and RTC construction will be completed by March

AASCDILTGANYDNE LY 20261, A5 A>c.cioNCe DY 2024T. 2026, with some facilities being operational in the summer of 2024.
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AcMBCD U SabDoe Codd AT °NE, SPPBCEredS NbPNCNa®IE
A0%0° DG 0C AT T Naven >TSS APALS, b S DLA,
AD>AADT, FNLC™T b>AADT .

Ca Acndbhs oPbABCHIL I L LNBPCH g5 bR 5N SPPWHCHdC,
PPeC 5 aloSdNc 0 AQ“INNT T d<I<ANPE, SPPSeC 5%
NadcnibdS <Ly 0a 2T A ScPBNedS, bR, LPN®C bP<Lbd S
AbINTbiTd®D $48 < CA1L Acn<h*Lo.

2022-20231, A*LA¥DC A A AyACD®IC SadenaDMDhgs
Acto i Lo® AcMa® SH>AADT. LPe Actodebed®
A®ba AYCc D®IC gd<bde INTA Lo oCx®NA=SNE,

As part of the construction works of the multi-use facilities and RTC,
an Inuit trades training program will be delivered in Arctic Bay,
Clyde River, Grise Fiord, Pond Inlet, and Resolute Bay.

The program is developed and delivered through collaboration by QIA,
QBDC, Qikigtani Industry Limited and NCCD. The program is funded by
Makigiaqgta Inuit Training Corporation and Kakivak Association. In total,
Makigiaqta and Kakivak are contributing over $4.8 million to support
this program.

In 2022-2023, six Inuit completed the pre-trades training portion
of this program in Resolute Bay. Two continued on and received
job placements during the renovations of the old Co-op hotel.
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ASbocnosSlc ActodSost

ACbdC 16 C=oPND>< AL*L0€ <4*PN*L Asb?BPNPLLC DGLAha DGMUNo¢

ASb o= MLACE SHDAN® NP, b/ NENLAL® 5N AcdC 161, SPPWCErbdC
C=oPND< ALMo PHo<IT AShocnale Ac®a<®NNc>LC MNLC.
PLLSODIANHE DI SPPRCEred o<, ALTDCnAd oC, PP 5b d<I<ANed T,
0a.9¢ LRLG T, SPP®C 5% ASbocnaed>a<, DPD®C®IM ASbocnied o<,
Lo <o ATocndbdE bNLeDHIC NNLa DEoo Dib>IsbR sh% 5N
Ao SPPeC 5 T,

JPPPNENG CH%ISHECH>NHC DI Ac®abCC ALTDConed=
ARNM<od CAbSa IPCNoT® N>7RaTo Ao Mo Asbocnosi ot
ANa®, Codd Ac®ade DI Ac YD D®I= 5 DPeb e P A ¢

WD Qb0 I>CCDNDT D N o¢ AcndU oo

Ac P> P®IoC Actoia . IPPb oL NN J*dYDP*a /o< IC
Dc®NNoNE C DT ol 4 PPN SboAcPSaPREDC >
b2"rN<b* o P ™Y HC AbI®Ib*a®oNN® Ao CbPb*ondboc*lLa®
Nsepihbeg e <ty 4FDPIAN N,

FISHERIES TRAINING

Article 16 of the Tallurutiup Imanga II1BA includes objectives related
to exploring fisheries development. Working towards fulfilling
Article 16, QIA hosted a Tallurutiup Imanga Community Inshore
Fisheries Engagement Workshop in Pond Inlet. Representatives from
QIA, Fisheries and Oceans Canada (DFO), Qikigtaaluk Corporation,
Government of Nunavut, Baffin Fisheries Coalition, Arctic Fisheries
Alliance, and Pangnirtung Fisheries met over four days to discuss
fisheries potential in the Qikigtani Region.

Information was exchanged between workshop participants and
DFO regarding oceans management and conservation as well as
other fisheries-related topics. The participants left the workshop
with a greater awareness of missions, activities, and conservation
and management efforts led by the different stakeholders who took
part in the workshop. This greater awareness will pave the way for
implementation of ocean conservation and management activities
and greater collaboration to support a stronger Inuit presence

and advocacy.

w
=
+ 4
g
=
L.
(o)
=
4
w
=
=
<
Q
w
(a]

2022-2023 ANNUAL REPORT

w
L
|
(a]
—
3
o]
Z
<




>
=
1
P
L

C
Q.

n
v
ki
A
1
)
e

(2
Q.

r
L




Qikigtani Inuit Association

aB>CNSAeNbSge Ap%g <<ENASbSgsb
NAUTTIQSUQTIIT INUIT STEWARDS PROGRAM

abN®APNC Acn ™l A%ba ALPNHRNENN® Aova <IN
abNseAsgs e QL DLISDLNNY DS ONe,

aDN®ABAC o PENBABHECEIC 42 PLDNNC ShoAanb o Clo
SPPC Y, GPDLNN=5NE AcSeddSbD>¥Isha, I>C NI 5Ne
0a0® ALo <o SBPLNNDNY PYRAL bDrLNC>o*M o> ADAC
Sob>aLY Mo,

aDN®ATEIC A%ba Abn SbCDYHNC Codd a D>NTAPNEdE PLISIDNDC
AC®CM <IeNBCDE5Ne o bNMyDYo® A*aSoo o bNfe
Aot?PNo® an*\bbCiodiLC.

2022-20231, a.>NABAC Acnd™L PAIPIRCHCD*I® CcLo<
0¥ 0 7.0° oo craceoNt, PPN 2022, a DN eNg®
A AYP NN PP Na PO PP D, SPP*CHdC A
A®Ha AbENHSGq®DC @ DA SPPPCRIT 2023 <,

C3Ra AGJI a PN eNg® NPNNP®IC 70 oac o L®rlLio®
A% 08 Actad®NCPod® Nt A%ba AL bALNCH> NG IR
2022 <L Actod®NEN=ONe Codd baCl AMSGIcnAbge <o
baCl P PConerede <o CoPND< ALY 7oL/ ASbocnod©
ActodiaDc P*Ire,

IGJ< Ao SPPeCEd DA D®IC oa /PN <o abN®A®NH®Ig®
0ac*0%INg <L A“HSGENPPNNo o oal™ dYabNoc
<D%CPI*a Gy *°Da®,

The Nauttigsugqtiit Inuit Stewards Program provides Inuit
jobs in environmental stewardship and harvesting.

The Nauttigsuqtiit monitor the ecological health of our region,
maintain cultural sites, contribute to land and marine planning
and management, and promote intergenerational sharing

of Inuit knowledge.

As part of the monitoring work, the Nauttigsuqtiit are active
harvesters who share their harvests with Elders and the
community to help Inuit access country food.

In 2022-2023, the Nauttiqsuqtiit program was expanded from five
Qikigtani communities to seven. In fall of 2022, Nauttigsugqtiit
were hired in both Sanikiluag and Kimmirut. QIA will be hiring
Nauttigsugqtiit in Qikigtarjuaq in 2023.
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This year Nauttiqsuqtiit from each of the seven communities
participated in training events including an all-staff meeting in
Igaluit in October 2022 and a workshop presented by Transport
Canada and Coast Guard Canada as well as the Tallurutiup Imanga
Inshore Fisheries Workshop.

Over this past year QIA purchased trucks for each Nauttigsuqtiit
community and cabin building materials for the Nauttigsuqtiit
to build emergency cabins on-the-land for harvesters.
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TALLURUTIUP IMANGA NAUTTIQSUQTIIT PROGRAM

The Tallurutiup Imanga Nauttigsuqtiit program is funded by Parks
Canada through the Tallurutiup Imanga IIBA. The Nauttigsugqtiit
program began as a pilot in Arctic Bay in 2018 and expanded to all
five Tallurutiup Imanga communities in 2019 as part of the Tallurutiup
Imanga IIBA.

In 2022-2023, QIA spent $1.6 million to fund Tallurutiup Imanga
Nauttigsuqtiit programing and training. This year the Nauttigsuqtiit
completed their annual community workplans to guide activities
according to local priorities. The three key mandates focused on

in 2022-2023 included youth and community engagement,
monitoring and research, and harvesting country food to share
with community members.

The Nauttiqsuqtiit-Qimuksiit pilot program in Resolute Bay started in
the fall of 2021 was extended to December 2023. The Nauttigsugqtiit-
Qimuksiit are sled dog teams who contribute to Nauttiqsuqtiit
operations, including harvesting country food for the community.

QIA plans to expand this program to Arctic Bay and Pond Inlet in 2023.



JP/b%oPLJAC aPENseAvNE Acnqvl
Feho€ CAr<4de® 2022-2023 1o CoPNP<
AL*Lo d5GJJ€ PobbNc
FOR MORE INFORMATION ON THE TALLURUTIUP
IMANGA NAUTTIQSUQTIIT PROGRAM
SEE THE 2022-2023 TALLURUTIUP IMANGA
ANNUAL REPORT
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2021T, SPP®eCa*d DNPNNPLC DAoL TG oNe aPNSANo®
Mo PO IBCDa® Nt YD™LJC Abd/W g A4 MPCHNIT SPP®CEd® ot

LRLD%ed o anbMysh oNe A™JPNCHa<Sa™l SPPCAS ALg N>7MN .

2022-2023T, SPP®Cddc Iadc P §1.5 <™ Pabba® PPHSLC®I
FNenAbd®0f <L SoPodTT DLEd®NgS bALM. 0t ADc®N NN
PEIGRCPa®IM AcndT PPeCa aDN®ABNDITLC NaPodT.
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BCH DT PIA®C® oNe, JCLT o™ <L SbICHYT
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SPPCEedS onDYHTRE A®ba AY*NCtb o adSa™NC a PN eNg
SPPC MG 2023-2024 I5GU Lo

QIKIQTAIT NAUTTIQSUQTIIT PROGRAM

In 2021, QIA announced the expansion of the Nauttigsuqtiit Inuit
Steward Program to Sanikiluaq as part of an early benefit agreement
between QIA and the Government of Canada for the anticipated
establishment of Qikgitait Marine Protected Area.

In 2022-2023, QIA provided $1.5 million in funding to the Arctic Eider
Society and Sanikiluaq Hunters and Trappers Association to implement
pilot programs for the Qikigtait Nauttigsuqtiit in Sanikiluag. A full-time
Community Supervisor and a casual Nauttigsugqtiit were hired. This
funding also supported the purchase of a boat, ATV and skidoo for the
Nauttiqsuqtiit operations.

QIA looks forward to adding staff to the Qikigtait Nauttigsuqtiit
crew 2023-2024.
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KIMMIRUT NAUTTIQSUQTIIT PROGRAM

In 2022-2023, QIA expanded the Nauttigsuqtiit program to Kimmirut.

Funding for this program was provided through the Nunavut
Tunngavik Incorporated (NTI) Harvesters Support Grant. This
funding supported hiring a Nauttiqsuqtiit Community Supervisor
in Kimmirut as well as the purchase of an ATV, a skidoo, and
shelter to serve as the workspace for this program.

Future funding for the Kimmirut Nauttigsuqtiit program is expected
to come from the Canadian Heritage Rivers IIBA which was signed
between The Government of Canada, the Government of Nunavut,
and NTI in 2019.
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QIA’s Department of Lands and Resource
Management is responsible for the management
of Inuit Owned Lands. This includes the land
being used for and surrounding the Mary River
Mine Project.

The department is working towards accomplishing
QIA’s strategic goals by developing an Inuit Owned
Land use policy and reviewing and revising the
Mary River Inuit Impact and Benefit Agreement.
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$859,525

Acf*D o€ Pabboc

Acn4d*\ o€

Towards Ilagiiktunut
Fund projects

$579,957

Pabybc DSbrLIC SPPSeCo-

163

bD*NSbNAJCHNT SPPSbCo oacc AoAc AYASeDEC
Ac®odNcNbcCoclc SPPSCo=-bI*»bNPJCPNI AcndSI
Towards Qikiqtani Inuit graduated from

Q-STEP training Q-STEP programming

16

AoAc ASbba AYSbNCWEDE
qsedNrcosd JCCA® SbGhPLybdc
<OOPCPBRED® oAAN 2022I
AP<Sg-d®o0

Inuit were hired through the
Tuttarvik app since November 2022

50

ASbba AbMh© LsbpseC>ReDC
JDECSsébdNJ€< SbShPYLbd<
<DseCP<RONJ<

Job postings were advertised
on the Tuttarvik app
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0555 PLGSgQSA®L

MARY RIVER MINE PROJECT

<A NAGYNT DYSSoITACnAedS 20157 ¢ D¢ QL5 PLG®C 5N°
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SD>N*La®.
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PP>NHIBECP N IRNCLAdC SPIPabeNoNe,

D51C A AT EIBCPa<Sa™ Mot Abd/<h g <*PPN*L RGPNNY DALY
SPPCEed® o¢ <A¢ *d* 0 LboNt 0a D¢ PN Lo, 05b* 1 <4+ PN
ANEDSHCHCP®ILL® 201307 <L GPP<*C>< 5o 2018T.

D% 4* PPN a0 APLE® Abd/<END>a<®D 0 A o™ ot <MPN ALn<dovo
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AbINDH*NNGT® a0 AcndT abNse g L5 IQNM DA™
<GoPPLPNDT LY <o b*DGNa® AAB®NNT®.

Baffinland Iron Mines Corporation (BIM) has been operating the Marine
River Mine site since 2015 extracting and shipping up to six million
tonnes of iron ore each year. BIM brought forward a Phase 2 expansion
proposal that sought to double that number, to 12 million tonnes

per year.

After a prolonged multi-year process of gathering more information
and opinions and holding consultations about the Phase 2 proposal,
in 2022, the Nunavut Impact Review Board (NIRB) recommended to
the federal government to reject this proposal. On November 17, 2022,
federal Minister of Northern Affairs, Dan Vandal, agreed with NIRB and
did not approve BIM's Phase 2 Proposal.

QIA’s Board of Directors passed a resolution to not support BIM's
Phase 2 Proposal. QIA’s Board of Directors took into consideration Inuit
Qaujimajatugangit provided in the Tusaqtavut studies and conducted
extensive research on the possible affects to the land and wildlife in
the impacted areas. QIA acknowledges the dedication of Inuit who put
many priorities aside to provide evidence and feedback during the
NIRB review.

The Mary River Project I1IBA was negotiated between QIA and BIM in
accordance with the Nunavut Agreement. The Mary River Project II1BA
was signed in 2013 and amended in 2018.

The Mary River Project IIBA outlines the benefits that Inuit are

entitled to. The IIBA addresses important considerations such as Inuit
employment and training, support for communities, project monitoring
and environmental mitigation measures ad contracting opportunities.
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The Ilagiiktunut Nunalinnullu Pivalliajutisait Kiinaujat (Ilagiiktunut
Fund) is an application-based fund established through the Mary River
Project IIBA. The fund supports Inuit and organizations in the five Mary
River Mine Project impacted communities of Arctic Bay, Clyde River,
Igloolik, Pond Inlet, and Sanirajak.

QIA and BIM contribute equally to the Ilagiktunut Fund each year.

In 2022-2023, the Ilagiiktunut Fund supported 24 projects. Projects
selected demonstrate positive impacts for Inuit in the five impacted
communities, centred on resilient communities, strong families, and
job readiness.

2022-2023 4*PSeCP/LYC Ac D o€ Acndih.of
2022-2023 APPROVED ILAGIIKTUNUT PROJECTS

oacc Qe OCP/LIC Acnd€© Pabbe
Community Number of Approved Projects Amount Funded
APALSI [ Arctic Bay 5 $106,545 Qa
b*rseDLA® / Clyde River 2 $43,236 E E
At / Igloolik 4 $184,529 n s
reNLCc® / Pond Inlet 6 $263,081 E 3
NoGv® / Sanirajak 6 $177,134 = ‘zt
o0ac®*o0¢ acdA®*a**o¢ (o) g
JG%L<0¢ / Multi-Community ! 385,000 E w
: w o
bNcLsedre / Total 24 $859,525* S g
. . . . -
*$1 My D*UCa <SabCPPLio® PabyedNthg® 1% eCHcD®IC PYdo ARNMONC A Acnd®UsC A% a e PabyAC Dabb<¢ o}CHIL g d* M o, x O
PabyAC 4I%CHC PP $859,525c DL, g o
*Over $1 million in planned expenditures was approved, but due to projects being completed under budget, funding spent totalled $859,525. w X
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INUIT STEWARDSHIP PROGRAM PRESENTED
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QIA and BIM signed an Inuit Certainty Agreement (ICA) on June 16, 2020.
The ICA provided greater Inuit control and oversight, direct community
benefits and new and expanded programs for Inuit in communities
impacted by the Mary River Mine Project.

As part of the Mary River Project Inuit Certainty Agreement, QIA and
BIM agreed to create an Inuit Stewardship Program (ISP) for the Mary
River Mine Project.

The ISP will involve communities impacted by the Mary River Mine
Project and will incorporate Inuit knowledge, priorities, and research
and monitoring into Mary River Project operational decisions.

QIA will design and build the ISP through open and active engagement
with two new committees, the Inuit Committee, and the Inuit Social
Oversight Committee.
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The Inuit Committee will provide oversight and direction for the
culture, resource, and land use monitoring program, and input on
Inuit values to be incorporated into project management plans.

The Inuit Social Oversight Committee will focus on life in-community
and social issues through the social monitoring program, which
includes aspects related to Inuit youth, Elders, and women.

In 2022-2023, QIA met with representatives from the Hunters and
Trappers Organizations/Associations (HTO/As) from each of the Mary
River Mine Project impacted communities. During this meeting, an
interim Inuit Committee was established. Work continues to finalize the
ISP workplan, the ISP framework and Terms of Reference for the Inuit
Social Oversight Committee.
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AoACS AcadSPNCPo*M2 0 ALPdPNE
INUIT TRAINING INITIATIVES

SPPCEIC APrPAQ®IC D oG L%® N A DAC ASba AbDge D% 5Ne
SPPCa bINJCDN® Ao <d®NNTT> ACHLN®NNTT o Acn<™L (QSTEP).
Coa Ac*o NN DY® ACHLN®NNTDPY D AovaoC At SgeCsNNLLIC
ASba ALPS o€ PAP=POgd A9y PLGSgdshena®. Codd SPPPCa bI*LPre
Ac*a<®NNTTe ALNATT O Acnd™L N®PCDSbe DSBILI% A ovg®
AT <BNENHECPLEHNe ASha ALY o o308 DLGSa<SeT. SPPCarbde
ACACa®IC PAINSIILE SNe CAT*L Acn<UN® SPPsC o>l ot
LOA*ULNCD> o, <4DCPILYo® oa.c™0IA*aPU*d 50, <L DA<
DLGo<Shcnos DA ® DG LJ TSN Aca<LANS.

2022-2023, SPPLCaed GpGPNSHDLC be?NCD>Sd=od Acnd®. sPPeCo
bIAYDI® Ao d®NNT T ActLN®NENG T Paby®Cigd®I® $25
Fcbo® CocLlo® 4Gdord®dof LRLIEd ¢ bddodLe A%ba ALt ot
Acta<®*NNoS, PSALADCN <No® 0a/PNINDBHa®, havonesPMP>ehas I
Acto<io*L <o Aba AL/ a Nt Acta<®NCP>o T, oa/PNInP®Na,
Lo Ac®dleno i AcMyDbC>Yasod®oN oac o PPLCHY.

C2Ra <SG bPLE b AHNMNE Pa PLibTNCNC PHIC SPPSHCG bILPI®
Ao <PNNTT® ActLA®NNTTD Acn<dM.o¢ <D®CDbAa Sad®Da
A o€ 9GJ.o¢ 4XSa<®IC Pa PYAC Dabde D= LNEoNe,
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Acto<ioio® Ac®o<Goe/LIC ADAC 1633 Aba Abn DPRN®eNCHYab <L
DSALA DN oa/PNINDPoIC Ac*odso™*Loo.

QIA continues efforts to increase Inuit employment through Qikiqtani
Skills Training for Employment Partnership (Q-STEP). Q-STEP provides
Inuit with the training needed for jobs in emerging sectors such

as mining. Q-STEP was initially developed as training to support
increased Inuit employment at the Mary River Mine Project site.

QIA has worked to expand this programming for delivery across

all Qikigtani communities, not just the Mary River Mine Project
impacted communities, and to expand the programming beyond
mining-specific training.

In 2022-2023, QIA negotiated continuation and expansion of the
program. Q-STEP will receive $25 million over five years from the
federal government to continue providing work readiness training,
heavy equipment operator courses, pre-trades and apprenticeship
training, driver training courses, and cultural support for participants
across all Qikigtani communities.

This year Kakivak Association provided funding for Q-STEP related
activities until the multi-year funding was secured.

In 2022-2023, there were 163 Inuit who graduated from the Q-STEP
work-readiness in work-readiness training and heavy equipment
operator training.
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Tuttarvik connects Inuit to employment, education, and skills
development opportunities. In 2022, QIA developed the Tuttarvik
mobile app and relaunched the Tuttarvik website to help employers
and Inuit connect on employment and training opportunities. In 2022-
2023, the database hosted over 70 employers, over 50 job postings,
and over 400 active job seekers. Since the launch of the website and
mobile app in November 2022, 16 individuals have been hired through
Tuttarvik.

Wore AbaAynPeNotlC ActadcPeIc

23 Lo AStbaArcPoN® <A%c*d%a- 2022-20231
Number of Work Readiness program participants
employed by Baffinland in 2022-2023

DEPARTMENT OF LANDS AND
RESOURCE MANAGEMENT
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DEPARTMENT
OF SOCIAL POLICY

SPPCEdE Ao* 08 Acn<BNenAtdS ANISHN= S AcndbhsheIc QIA’s Department of Social Policy is responsible for social and
Ac®dlcno 1 DALenoT® <L Acn<Pheno T, L°d® D0 Acn<ho®, cultural policy and programming, youth programs, and community-
<AL oacvo-ISMRo® SHPANBNNT Acndbha. Cbdd Ao* ot based research initiatives. The Department oversees the Qikigtani
Acn<Penbdt Acnd5bTRE SPPCa Aol Pc’ad®Nbd*cc <Lo Truth Commission and implements programming under the
DENNoNe Acndba PabysbeNC>Yo® SALSDNM oS Pabyos, Saimaqatigiingniq Fund.

Ctdd Ao%0¢ Acn<Phandbde Dc®NENM> PRI pQ%q S¥q®-19 [*LJg® The Department also led implementation of COVID-19 funding

Pa DL PCYUc PP 0t 0R%a I D% 5. support throughout the pandemic.

Ctd<d Ao%0¢ Acn<Phend®dS Acn Q<<= SPPRCaede DPIIJNt .ot The Department is working towards accomplishing QIA’s strategic
LA Pegd Dc®NNEONd SPPHCa A Poc?od®NC Dcsdhr<N g goals including implementing Qikigtani Truth Commission

o ActodPNN“OHNE Ao g SPPRCaTDa®, recommendations and facilitating training programs for Qikigtani

Inuit across the region.
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AS/cnosSic <Sa AdE 2022-2023 DNPlaSo*N€
DEPARTMENT OF SOCIAL POLICY 2022-2023 HIGHLIGHTS

OVER

5S4

SboLa.5vDS5b= o RSV a.5bD5b
ARNrcod oPAPNMAS
SPPSbCo 0a.c®0€ Ao% o€
In COVID-19 vouchers

for Qikiqtani Inuit

OVER

o 2 6 reqe
O MILLION
£ SbPLINCDSA-
PR

Towards non-profit
organizations

Nede
MILLION

Nede

$1 o™ MiLLION

Abd/ o€ Pabbac AcndoS
Towards Benefits Fund programs

$538,828

AbINE oa 2T 4WaAN.oC
Abinnye

Allocated to Nunavut Harvesters
Support Programs

$205,000

AchALT AcCo<dP/dNe
ZCEONSALT Aco-<45eNo¢

In scholarships to
post-secondary students

SPPSeCa- Ac<le
Pec?o-d5°NoC Acnd.o¢
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$891,942

Towards Qikiqtani Truth
Commission programming

DEPARTMENT
OF SOCIAL POLICY

&

<AnAT Ao lMyP><eO€

AbRPCPREDC PPsbCo oacc
Ao A€ SPOSLLYLE A*RNPCoN€

Daycare spaces were supported
for Qikiqtani Inuit children

$654,856

SPPSeCo AchALT
0SP.o¢ AbICDHRED o¢

Towards Qikiqtani
School Food Program

$113,000

AASD/ANNE AbdY NS
SPPs*Co- oa.c®0¢

In grants and contributions
for Qikiqtani communities
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PYEC50<LE 9RQLQNY®-19.1€ PaPYAC Do DSbhsoCPc
00 N<® L PPPPRCHEIT 0% SWbP < “dN“d, AoAC PPCaT D>
PIBCHILCPLC 0QQ WL, <HL3 SPPHCESdC AbdNSh®NCI%ac B% 5N®
0% RA® IPN 5, C2Ra IGJIM SPP®CEHIC DoDbACPPIC Pa Do
$rcbo® oac™.of SPPHC .

Cbd< A*@ 5.0t TPAPNCE DA D P®IC Ao 0f A% o PPPCaTP.of,
GUB®I0¢ 600 DMCo. Aa A Dot P®I% NhLab oD>APNa® dPsbedgs
$250.00 <Dg~ 2022r, b= PabyAC AbINPyDD®I™ $1.35 MU
ACHPRCDN® DoPc DT PPgd $5006%D0 A%a 5ot b 5a ook,
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FINAL COVID-19 FUNDING DISTRIBUTIONS

As we globally, and regionally, emerge from COVID-19 restrictions,
Qikigtani Inuit are still feeling the impacts of the pandemic, and QIA
continues to provide resources to ease this impact and transition

to post-pandemic times. This year QIA distributed $9 million to
Qikigtani Inuit.

The Emergency Vouchers for Elders Program was available to Qikigtani
Inuit Elders living in the region, aged 60 or older. Elders received four
$250 vouchers in late 2022, providing a total of $1.35 million in support.
A one-time $500 voucher was available to urban Elders living outside
of Nunavut.

The Household Voucher Distribution was available to each household
in the Qikiqtani Region and provided $2.8 million in support.
Households qualified for one $550 voucher in early 2023. Over 5,500
vouchers were distributed across 13 Qikigtani communities.
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ooy PLIBIDSg Abdc P®I% artNa® PabysbeNN=sNe $2,00000
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SPPCErede 4PN GHPN<dTIC Acnd*L PabLibeNeNtac PSLE
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AcyD>RDG®, 2022-20231, 13 Acn<PRsbe P#I% Pa PLb®NC>Yot oaco
APALSRAT, b PDUAMT, Al ASbs®ar, PR, PSar, <o sIr, FNLC™T,
NoGr . bNEoNe Codd Acn<®Use dPsbe PIC $1.08 Mcha.

DIAR 2022%UN° 3, SPP*CavdE AbINsbinC $2.6 M YWCA

< b0 <L DSIC bI7asbNed® ot CLEPL NM>b
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<Sao€ PO oo,

PaDYAC 0Q%q W -19M %I JgbDe PPIC LRLIHEdS A ocnAdsbed o<
AcPYDHCPNT® Q% SRS dab AbINry Moo,

The Community Hunt program supported harvesters with a $2,000
contribution to cover the cost of food, gas, oil, naphtha and

small supplies. The program supported harvesters to provide free
country food to their families and communities. Over $780,000
was provided to support this program in 2022-2023.

The Qikigtani Community Infrastructure Improvement

Program offered up to $100,000 in funding for renovations and
improvements to existing community spaces. In 2022-2023, 13
projects were funded in the communities of Arctic Bay, Clyde River,
Igloolik, Igaluit, Kimmirut, Kinngait, Pangnirtung, Pond Inlet, and
Sanirajak. The total funding for these projects was $1.08 million.

In October 2022, QIA contributed $2.6 million to the YWCM-Agvik
Society and the Uquutaq Society. Both organizations are non-profit
groups who advocate and support community members through

transitional housing, shelters, and supports for women and children.

The funding for QIA’s COVID-19 initiatives was made possible by the
Government of Canada’s Indigenous Community Support Fund as
part of their COVID-19 relief efforts.
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AoA€ AR*cdo*l€ SboACAco*Mc>
INUIT DEVELOPMENT AND WELLNESS

LI\Sgse
2022-2023r, SPPCaed® bNNYPLE Aovot AVLAA®ONE LIN®NCNDNE,

Ned< qQWUNE LMiSope

Cbdd N\od€ 1N LMNSo® AALPdC G*ar<dPNc™.0f Ab¥sbeC®I%® A o™ ot
AUYNE, N+ g CeNNONe FA ™ Dg AcndbeoNt A5 HNNT e
AolcnbDailc AoAC Aced/*LNJS <Da bN*a D P®IC AcPbbC PeD®
10-0€ 140 <®UNa® oac<PHP>oNe LINn e PDIC Adodcn D oN s,
GoPoAPCP g, AL NBPCDE oo SHALENI®I 0 I 2gbN<I*I 05

@ ACbH™I o Ao*oC <UNa® Adlcnra®.

2022-20231, C*a. AU bNegD DI hededt bNP®IC Na-Po<T
SPPCEed=o Pabyb®NN=s $30,0000. AP Mg LIMNg-sb®NCNE T<e
SgENEDM® Ly SPPC 3¢ oo YNANT 04SR5 2023,
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spels)ge QL5 Nrede NPNcva.,

HEALING GATHERINGS

In 2022-2023, QIA brought together Qikigtani Inuit in three separate
gatherings to foster healing and provide support.

SAKKU MEN'’S HEALING GATHERING

The Sakku Men’s Healing gathering provides mental health support for
Inuit men, empowering them through a variety of on-the-land activities
and counselling that stems from Inuit cultural ways of healing. Each
gathering brings together 10-14 men for land-based healing and
counselling, designed, and delivered by experienced and certified Inuk
male counsellors.

In 2022-2023, the third gathering for the Sakku program was held in
Sanikiluaq with QIA providing $30,000 in support to the healing camp.
Additional gatherings are planned in the High Arctic and South Baffin
for Inuit men in September and November 2023.

SIVUMUT ALLURIARNIQ

Sivumut Alluriarniq brings together youth, adults, and Elders

for various healing activities such as trauma counseling, grief
management, addictions counseling, and capacity building. In February
2023, 25 Inuit from six communities attended a week-long healing
gathering in Igaluit focused on trauma, grief, and addictions.
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1977 IQQAUMANIQ MEMORIAL HEALING EVENT

In July 2022, 45 Inuit traveled to Nanisivk, near Arctic Bay, for the 1977
Iggaumaniq Memorial Healing Event. This event was held to support
healing and closure for those impacted by the tragic plane crash which
claimed the lives of Inuit from Arctic Bay and Pond Inlet, as well as the
aircraft's pilots. Participants in this healing event visited the site of the
plane crash, spoke with counsellors, shared their grief, and set up a
plaque bearing the names of all victims to commemorate their lives.
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AbL"OMC 870NPNot <And\*a Ao* o AolyP><oC
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PPSC 5. Codd PaDYAS AbSSad®I%® <And o Ava Sob™ D o¢
PaPL®Cig T 0a D¢ LELPd o< CAL $10Cca DodoNe b>CLE <L
PO 5NE A AYC Pa Db Mg L5 Pablen<NNy>oNt Ac™U.

APSoNC

202217, AP SIACANHDEIE I5GUSbSo U0t 250®. Coa. Acn.dUeeD®
QGJCLE AP PRI QL5 ACHENBNNLRL 5NE IDCBNDMPPRG e [ gD,
A®ba A7 DENTNNREON®, oa PP NP, A5 Ao boAc>NCH>HNE
<AL /T, Ac®dlonaslc Ao <d®NC>R NG, Ao Ao NINDFRBNCHoN®,
2022r-2023r0, 25%c PO Ag\¢ Ao™ o PIMun <ot 4H s 10%“HNe
AOAC LbdPIC Aba AY*IC AL AbsDA*Q %D, C*a. Acnd® JD%<EIw®
$36,000Cco SPPCaede > <NMy M o<,

DAYCARE SUPPORTS

QIA has been supporting Qikigtani Inuit parents through the Daycare
Subsidy Program since it was launched in 2017. Qikigtani Inuit parents
who access licensed daycare centers are eligible for the subsidy.
Kakivak Association delivers this subsidy on behalf of QIA.

During 2022-2023, QIA provided $512,753 to this program to support
870 daycare spaces for Inuit children.

In March 2023, QIA announced a funding extension to support daycares
in the Qikigtani Region until March 31, 2024. This support will provide
funding to daycares not eligible for the Government of Nunavut's $10
per day subsidy, increase salaries for Inuit employees and to provide
bookkeeping support.

PIRURSAJUT/SPROUTS

In 2022, Pirursajut/Sprouts celebrated its 25" year. This program runs
annually and offers intensive leadership training for youth, providing
early work experience, as well as on-the-land activities, indoor and
outdoor games, cultural education, and Inuktitut instruction for the
children. In 2022-2023, 25 spaces were provided to Inuit children, and
10 Inuit youth made up the staff and volunteer team. This program
utilizes $36,000 in QIA core funding.
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EARLY LEARNING AND CHILDCARE RESOURCES

Under the Early Learning and Childcare Resources program, QIA
sponsored the Nunavut Children’s Film Festival, which ran from
February 20-25, 2023. The festival is an annual event that celebrates
the Inuktut language by showcasing short films and animations for
children created by Nunavut filmmakers and production companies.
QIA also sponsored the Nunavut Author Event, along with Inhabit
Media and Inhabit Education, which took place on February 25", 2023.
Both events were livestreamed on Taku TV.

QIA has been working with the Government of Nunavut, Department

of Education, Early Learning and Child Care (ELCC) Division to develop
and deliver a variety of resources to ELCC programs across Nunavut.
Story books are being authored by 10 new or emerging authors from
Qikigtani communities. The project is in its third year, and QIA is
actively working with Inhabit Media and Inhabit Education to complete,
publish, and distribute additional story books.

BAFFIN REGIONAL YOUTH COUNCIL
LEADERSHIP WORKSHOP

Every two years, QIA hosts a workshop for youth from across the
Qikigtani region. In May 2022, 18 Inuit youth from nine Qikiqtani
communities travelled to Igaluit for a week of connection, capacity
building and project planning.

DEPARTMENT
OF SOCIAL POLICY

2022-2023 ANNUAL REPORT



b AC >obbe — f SPP®Ca ADAS bI7HNP™PE

B>
b
@
b
n
>
1
)
A
(-2
7
1
)
o,
n

>
3
n
.
a
c
=)
r
L




Qikigtani Inuit Association
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SPPSECEPdC DaPDBbACP®IC 4200® PSbclnPePNo®
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INUIT YOUTH HOPE FUND

The Inuit Youth Hope Fund provides opportunities for youth to

partner with Hamlets to develop and run beneficial programs for their
communities such as cultural land-based programming, Elder and youth
skills-building, leadership programming and recreational programming.
In 2022-2023, seven Qikigtani communities received $21,000 each. Six
Qikigtani communities will receive funding in 2023-2024.

I PITIKI

I PI TI KI programming, funded by Kakivak Association, consists of
Daycare Board Governance training, Elders in Daycare funding, Inuktitut
Resource Development workshops, and a Daycare Manager’s Conference.

In March 2023, QIA hosted ‘Tavva!, a resource development and visioning
workshop. Also this year, in partnership with the Government of
Nunavut’'s Education department, QIA distributed 420 Family Literacy
Kits to kindergarten children in the Qikigtani Region.

Under I PI TI KI, QIA accessed funding through Kakivak Assocation for
the next two years to design, develop, and distribute new Inuk-designed
and Inuk-made toys, along with educational materials, to all Qikigtani
daycare centres.
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QIKIQTANI CULTURAL ACTIVITIES PROGRAM

The Qikigtani Cultural Activities Program (QCAP) is an application-based
program that provides funding for community-led projects that foster
the preservation and transmission of traditional skills and increase
participation in cultural activities. The long-term intention of QCAP

is to strengthen Inuit cultural identity and empower Qikigtani Inuit.

In 2022-2023, under this program, QIA allocated over $1,000,000 in
funding for QCAP projects across the Qikigtani Region. In total, 74
applications were approved, and 68 projects were successfully delivered.
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2022-2023 PP®Co Ac®d/cnoS]¢ AbdNoc A+ OCPILIC Acndih¢
2022-2023 QCAP APPROVED PROJECTS

bNcisedre dardore

S

E S

oace qeLSOCPILEC Acnd€© qeLPCPILIC Acnd€ w 2

Community Number of Approved Projects Total Value of Approved E a

Projects x <

: <0

APALSE® [ Arctic Bay 6 $84,155 & o

. (]

b*rsedLA® / Clyde River 2 $34,776 o,

o
A>AASDSe [ Grise Fiord 4 $41,002
Atocb [ Igloolik 8 $104,504
AsboAc / Iqaluit 17 $213,092
PLrPC / Kimmirut 3 $43,300
P~LAC / Kinngait 3 $34,200
<eg®3% / Pangnirtung 12 $149,673
rcnLCc® / Pond Inlet 2 $44,500
sppsbCseqst / Qikigtarjuaq 6 $54,823
sb>AASDSe / Resolute Bay 1 $6,680
NoPo<s / Sanikiluaq 4 $47,950

NoG%* / Sanirajak - -

bNciseore / Total 68 $858,655*

*$1.038cb® DMCE Padha APBCHCP®IC PIe ARNNONS A Acn<PRE o%b®NCHENC Aty Acndto AYASCHILIE bN<oNe PabyAC
DB DBIC 20222023 $858,655C > DI,

* Over $1.038 million in funding was approved, but due to cancellations and projects being completed under budget, the total funding
approved was $858,655.

. IPYb2aPLJAS, CdolC acDA%a*lL 2022-2023
Abi/ 4PN o€ LL DSdSP/Lio® PaP¥.0o€ 45GJIC Pobb* ¢

FOR MORE INFORMATION, SEE THE 2022-2023 BENEFITS
AND LEGACY FUND ANNUAL REPORT

QIA.CA/DOCUMENTS
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GRANTS AND CONTRIBUTIONS

QIA’s Grants and Contributions Program offers each Qikigtani hamlet an
annual grant of $6,000 to support cultural and community events, such
as Nunavut Day and Hamlet Day celebrations, or other local activities.
In lIgaluit, funding is provided to the local non-profit organization
123GO! to run Toonik Tyme activities.

This year QIA contributed $10,000 to support bowhead whale hunt
activities around the Qikigtani Region, and $25,000 to Nunavut
Sivuniksavut to support program delivery. We also provided donations to
high school graduation committees, and other non-profit organizations.
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NUNAVUT HARVESTERS SUPPORT PROGRAM

The Nunavut Harvesters Support Program (NHSP) supports Inuit
harvesters who may otherwise not be able to afford harvesting
equipment. The program provides funding for equipment which
enables harvesters to participate in traditional harvesting activities.

This program is funded across Nunavut by NTI and is administered

in the Qikigtani region by QIA. Funding is available in the areas of:
purchase of small harvesting equipment;
purchase of safety equipment;
and disaster relief.

Applicants can access up to $2,000 per household and may also obtain

an insurance rebate of up to 75 percent. In 2022-2023, QIA approved
473 applications and provided over $538,000 in support.
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QIKIQTANI SCHOOL FOOD PROGRAM

The Qikigtani School Food program, funded by NTI, provides
financial support to schools for food hamper delivery, country
food distribution, snacks, and breakfast and lunch programs.

In 2022-2023, $654,856 in funding was put towards this program.
Additionally, through this funding stream, QIA provided $25,000 to
Tammaativvik Boarding Home and Larga Baffin for sewing programs.

In March 2023, QIA announced a commitment to continue funding
the Qikiqgtani School Food Program over the next five years. This
funding will continue to support the school breakfast programs
and in-school food banks.
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SCHOLARSHIPS

Each year, QIA offers two different scholarship categories worth
a total of $205,000. These scholarships are distributed to over
80 Qikigtani Inuit students attending post-secondary education.

The John Amagoalik scholarship is awarded to one deserving post-
secondary student entering a field that promotes Inuit language
and culture. This $5,000 scholarship honours the efforts of John
Amagoalik’s goal towards the betterment and advancement

of Nunavut Inuit.

The QIA Scholarship is awarded to students that are enrolled in a
recognized post-secondary institution in or outside the Territory. These
$2,500 scholarships are awarded on a first come, first served basis.

In 2022-2023, QIA awarded $205,000 in scholarships. Since beginning
this scholarship program QIA has awarded over $1.4 million to Qikigtani
Inuit students.
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QIA initiated the Qikigtani Truth Commission (QTC) to undertake

a comprehensive social justice inquiry into the Government'’s
colonial policies, programs, and decisions between 1950 to 1975.
The Final Report: Achieving Saimaqatigiingniq, published in

2011, chronicles the Government of Canada’s colonial practices
subjected on Qikigtani Inuit. The Report distills three years of
interviews, testimony, and archival research about the experiences
of Qikigtani Inuit with modern-day colonialism.

As part of this work, the Qikigtani Truth Commission
Implementation Plan lays out 25 recommendations which are
grouped into four categories: to acknowledge and heal past
wrongs; to strengthen Inuit governance; to strengthen Inuit culture;
and to create healthy communities.

Having prioritized recommendations, QIA is using the
implementation plan as a guiding document in shaping the work
related to social policy and social program delivery that is urgently
required.
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On August 14, 2019, the Government of Canada formally
acknowledged and apologized for the impacts of policies
developed and implemented from 1950-1975.

With this apology QIA secured an initial investment totaling over
$20 million towards action on the recommendations of the QTC.

Along with this apology and initial investment was the signing of a
Memorandum of Understanding confirming Canada’s commitment
to seek a final investment towards the QTC Final Report and
Recommendations. This final investment will support QIA to
establish a permanent set of programs and services for Qikigtani
Inuit. QIA is seeking a final investment of approximately $31 million
to fully establish the Saimaqatigiingniq Fund.

On October 6, 2022, QIA announced that an additional investment
of over $25 million was secured from the Government of Canada.
This funding is part of the Qikigtani Truth Commission’s Final
Report and Recommendations.
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The Saimaqatigiingniq Fund was established by QIA to develop
and support programs that respond to the recommendations
of the Qikigtani Truth Commission. The Saimaqatigiingniq Fund
programs currently focus on three areas of action: gimmiit
revitalization, history and governance, and travel and healing.
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TRAVEL AND HEALING

As part of reconciliation and healing, families impacted by relocation
need to be given the opportunity to reconnect with those they were
forcibly separated from.

In December 2022 and March 2023, QIA staff travelled to Qikiqtarjuaq
and Pangnirtung to conduct community engagement sessions on how
to best provide travel and healing programs in these communities.
Both sessions were well-attended, and staff plan to travel back to both
communities to finalize plans such as site visits for those who were
forcibly relocated, and healing gatherings. A visit to Sanikiluaq is also
planned for the 2023-2024 fiscal year.
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HISTORY AND GOVERNANCE

QIA is developing a forward-looking campaign that celebrates Inuit
leadership and commitment to building an inclusive Canada.

As part of this campaign on June 4, 2021, the Government of Nunavut
and QIA signed a MOU to create educational resources grounded

in Inuit culture and language that will help to strengthen cultural
identity and Inuktitut language skills for preschool-aged children,
K-12 students, and adult learners.
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QIMMIIT REVITALIZATION PROGRAM

In the third year of the Qikigtani Qimuksigtiit Project (QQP), QIA
supported 84 established dog team owners with $252,000 in funding.
The QQP was a three-year pilot project and is now being evaluated
with the hopes of turning the project into a permanent program.
Qimuksigtiit in 11 communities accessed funding in 2022-2023, with
no applications being received from Sanikiluaq or Resolute Bay.

Each year, QIA dedicates $100,000 towards Nunavut Quest. This year,
QIA’s sponsorship to the annual sled dog race included gasoline and oil
support for snowmobiles, food for camps along the trail, compensation
for timekeepers, a snowmobile support team, a community feast in
Arctic Bay and Igloolik and prize money for mushers.
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As part of the Tuvaijuittuq Feasibility Assessment, the Department of
Inuit Qaujimajatugangit and Engagement was engaged to collect Inuit
Qajimajatuqgangit (1Q) and produce an 1Q study for Tuvaijuittq. This

1Q study will be included in the Tuvaijuittuq Feasibility Assessment.
The intent of this collaboration is to encompass both Indigenous
knowledge and science to inform assessments and advance
conservation measures for the Tuvaijuittuq Marine Protected Area.

In 2022-2023, the Department of Inuit Qaujimajatugangit and
Engagement commenced a preliminary literature review and project
management plan. Later in 2023, the department will conclude
community consultations and summarize findings into an 1Q report.
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QIA is gathering information to create an Environmental Stewardship
and Hunting Rules guidebook for Qikigtani Inuit. This guidebook will
have on-the-land information such as the location and behaviours

of animals, the use of traditional hunting tools, and on-the-land and
ice safety. The guidebook will also outline details surrounding hunting
regulations in the Qikigtani Region.

In 2022-2023, QIA hosted two workshops on 1Q, hunting rules,
and environmental stewardship. Two Elders from each Qikigtani
community attended the workshops to share their knowledge of
animals and harvesting in and around their communities. This
information will help lead the development of the Environmental
Stewardship and Hunting Rules guidebook.

QIA will be hosting another workshop in September 2023. Funding
from this project comes from Crown-Indigenous Relations and
Northern Affairs Canada.
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QIA’'s Human Resources Division provides a wide range of human
resources related supports and services. The HR division is accountable
for a generalist suite of HR responsibilities and supports all QIA
departments with the following tasks: development of job descriptions
and evaluations of positions, updating Human Resource policies,
overseeing recruitment and staffing and administering the Summer
Student Program and Internships, organizing training opportunities

for staff professional development, overseeing employee relations,
promoting and upholding occupational health and safety requirements,
providing information on employee benefits, and promotion of
employee awards, recognition and employee wellness initiatives.

This Division is working towards advancing QIA's strategic goals by
creating a comprehensive human resources strategy, developing service
standards and creating employment opportunities for Inuit youth.
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Human Resources
Human Resources Officer

Specialist

ASba AY®Denidbde 7gb QA eDgb
Acnqeh5HAH®IC
The Division has seven areas of focus:
© AM>< GopAsyLa™l Lo A%ba ALST® Sh>MNgrse
* Organizational Design & Position Evaluation

e DALMC APnbndc e
* Policies & Procedures

* A%ba ALSNCSHCSTe ASPba AL 5
* Recruitment & Staffing

* Acto<io® AR*cdo>
* Training & Development

* A%®ba AY®AC <> ASha AYSN 6MLC
* Labour & Employee Relations

* Sh oA NG, ICCa ™MD o® Il AdPbNL o™
* Health, Safety & Wellness

o APSAATRNE AbdPq®C UL 5
* Administering Compensation & Benefits
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SPPSOCGodE APSo-*Me0¢ Ad2a.Sg-SbCbbegSo-Sb
QIA CAPACITY GROWTH

SPPCELdC AGJa BN APSILANKSLC <Ly AP o % ok QIA has experienced significant and continuous growth over recent
113 >8*Nab A®ba AN Nc P osIYLIC CAL™*Lo € 2019r€, years with a 113 percent increase in employment positions since 2019.
2022-2023 95GJ*La, SPP®CE*dE 1550~ bN=oMt A%ba AP\ P%IE, Cda Lo In the 2022-2023 fiscal year, QIA had 155 total positions, of which

112 A® 0bC>c DI Aba AL, Cbda *L¢ 155%URaC Aba AFbNa €, 60NDC 112 were filled. Of those 155 positions, 60 jobs were in Qikigtani
A®ba Abn YD oot PPRC M, I Codd 95 A%ba ALC Asb %Gk, communities, and the remaining 95 jobs are in Igaluit. QIA is proud
SPPPCEPIC DAJA>E 84> N Ao¥a € A®ba AY®Nbo™ M *of that we currently have 84 percent Inuit staff.

84% 113%

AoAc ASbba AYSec ASbba. AbS ArAPS/LNE 2019 APsbdNe
Inuit staff Increase in jobs since 2019
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SPPSLCHLdS AStba AYSPN*LPC Ac®odqSae
QIA PROFESSIONAL DEVELOPMENT

SPPHCabdS A%ba AL®InN M bLMLHKOC A%ba AY®N.oC A%ba AL eg®
AR PRITE, AcYDsNe Pdd 420D beCia, .oa Sb%®h®II o
QALE AP NN, Ao AP NoS Mo Aco<dNSNShCio®,

Clo <5GUI SPPSCadC Ao G Na< 4I%CPNCNSHECe P*IC SPPseCabdC
LPLHDNY0C, L5 LM Sbh5CYY LN oE, A*ba AYSN.of
SH.oADIA%a ST Ac*a<dPNGS, <SSP JINTC <L SbGhDLede
Acto<d5beCoT™ ShoADIAA g ARNCeaC AcPyP<oNE Bdd
A%ba AY DN Te AQ“CANNT T, 4B AALR o T Ac"N<IoT,
DSILACPIPNbSYLITS DPPYLONE YD®NDa®, A< c<Na< > Na,
Ao CH g > CNo, bLNYSHHCios bb™PcDPNc o<,
AACTAPADNGE DD g, Ly DSILACIPG®IGC SPNha D d5 o<
bLMYSbSas®.

SPPHCabdS A®ba AL®N T AcMYDINC 4 g A%ba AL®AC AQ ol
Ao <So Do QSGJT, NSLDE=NL®IC SPPRCabd ot Aba AY%®NC

Q@ AJCHCINE Ao eIna T, ACDY A%ba AYN a5 AbdCCs
AT ADCNADTTE, ALAC A%ba AY®NC 4P Actodndioslc
D% *LbAa P NCHoONE, AL CocLe A%ba AL®NC dNcP>IC

DCP= 5N Ay *ULC Aoclot I>cN<NoC A>cNosls Acto<loT

LSdNMJd IG2D MR PN b 5N Ac®a<dPe DA% >NC
0a.2¢ D*LAdNJC.

SPP®Cad® AbYSHNC A%ba AY®*No € Ac*o<dPL/LNGC Ao°NDC DsbPr
APSINJC, Clo 5GUT, ACPP® SPPCabd®a A%®ba AN Actodolc
O%b*LbA*aI® AZA Yol Ac*o<bCP>o T Ao*NDC Pb>IcnoT®.

QIA’'s Human Resources Division coordinates employee professional
development, including first aid, indigenous policy and administration,
and governance training.

This year QIA offered QIA management and emerging management
staff a suite of workshops, coaching and webinars on a variety of topics
including team building, developing positive relationships, trauma-
informed leadership, change management, performance management,
managing conflict, emotional awareness, and stress

and grief management.

QIA employees took part in other professional development training
throughout the year. Seven QIA employees were certified in First Aid,
one employee successfully received Project Management Certification,
three employees were granted education leave, and five employees
enrolled and are waiting to participate in Public Administration &
Governance training through Toronto Metro University joint training
offered through NTI.

QIA also supported staff who wanted to take Inuktitut language
training through Pirurvik. This year, one QIA employee took education
leave to complete an immersive Inuktitut language program.
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SPPCEdde IPIAJNPN 0 INBLBCHNEANDS AcnbhTb®IC (e *AMC
¢ Cao DNDPLBCPNG Lo NN Do, Gopb AT ALLn oo
Sh.oACPPNPod®Ia®, Sb.oAcD®CPNLIa, <Ly Sb>ALNNoSI*LYa.

Cedd DNPLSBECPNANedE HPBLNENRLIC SPPeCddt APLBPA MG <L >
CecLa® SbnhDYbdeda® ASbYDNONE QAL A%YJSE DAD, NeC, <L <<,

QIA’s Strategic Communication Division is responsible for internal
and external communications and publications, major event
planning, campaigns, and promotions.

The Communications Division maintains QIA’s website and five
social media platforms including Facebook, Instagram, Twitter,

TikTok, and YouTube.

Ca A%baAY Y AcnQc<¥® JPbAA=SNE SPP®Caed DPIAJNEL.of

JGLAL* et GRPeAASHNE Lole ANPSiTsle I No o,

The Division is working towards accomplishing QIA’s strategic

goals by developing a series of operational and service standard

guidelines.

PIANen» DN\PLSbECPNNCNg-SIc
Strategic Director of Communications

! :

JPP>ARAS/INAE (2) INDLSbECPNNENAE
Translators/ Communications
Interpreters (2) Specialist

:

Deny
INDLIBCC>NNCNoC
Manager of
Communications

l

INBLSbEC>NNENRGE DNBLNCNN
Communications Liaison

STRATEGIC COMMUNICATIONS
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IPIQUNSHAC DANPLSHECPNINDE 4 AT 2022-2023 DN\PlMaS®D€
STRATEGIC COMMUNICATIONS DIVISION 2022-2023 HIGHLIGHTS

SPPSeCa- AoAS bI"SbNe
Qikigtani Inuit Association
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4SoPLYSOCPIC SPPSLCo-bd<
a..a AbdCrlL%g®
Improvements were
made to QIA’s logo

s""w\‘ LWL C pAnLm 2022 ~‘"WL°"‘; AL C warbe 2022
(@) s == (@) Dbhrassar o

S/ TUSARASSAT

SHPMQEPE AP/S08
PLERL

CHECK OUT OURKID'S
CORNER SECTION
FOR A CHANCE TO.

CHECK OUT OURKID'S
CCORNER SECTION

LSPb DLGALC LSbpsbCdb
Two newsletters were released

A*LA€ QSGUcLs/DNE Pobbe NNGSeCPc
THREE ANNUAL REPORTS WERE DEVELOPED

QIKIQTANI

12021-2022 QIA _
QSIcLYPAC Po-vbe

2021-2022 QIA
Annual Report

4o Pabboc
Pabye

BENEFITS AND
LEGACY FUND

2021-2022 Abdr<q*ho€ dlLo> Pabboc
JsedseCPR Vo€ Pab¥c PobbC

2021-2022 Benefits and
Legacy Fund Report

SPPCa ADAS bI*NHN P E

spPSeCor

08¢ BN e

QIKIQTANI

\ JPIQUN®H.0¢ <Sabhic
-/ QIA STRATEGIC PLAN
qoco 2022-2026

SPPSbCobdc 2022-2026
JPIAJNINE <Sa.PN*fe
NSbPSLC>C
QIA’s 2022-2026 Strategic
Plan was published

NALLSBNfYeSIS PabbAS
e

SAIMAQATIGIINGNIQ FUND

2021 SALLSbNfvgsde
PaP%Ac Po®bc
2021 Saimaqatigiingniq
Fund Report
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2022-2023T, SPPCE>dS IPIIINEN.0E INBLBECHNEANIHNE KPNNILLC
DNPra®dob SPPBCEdS Acndn /Ly C Mot

SPPCEedS LPa® DL NBPNCNCD®IC C2Ra- GJI

ALAd5Y0 D Adcbe D% og SPPRCEedE APIPNNYMC Mhof L
b.oACDTARCH <, Cra. PATLEIE DML d® AcSbe DT AP ot
JG*LRT®, Sb.oAcDHPNENH®NCNNT™ LedbD ot Coa. PPDEIE DNLEhe<®
NNILo PPN P™IC [ g Do, SPPPCGedC Do Pc PP 650
NN®IL%YLYo® oa.c™a< SPPeC o,

SPPCEdE IGUIC Dadbed™ M A<D DNDLBCPNenNbd® ot C2Ra
<SGJI SPPCEdE NNGD®IE, GBPeAAS SNE, KL NBPNNHNe 2021-2022.1¢
5GJIC Pobba®, 2021-20221¢ AbI/<bh o L D%/L< 0“5 Pa by +NC Mh ot
5GJI Dabbo, <o 2021-20221¢ SALLSbNa51e Pa DY MC Mot 5GJ_C
Dotb Meorb. AP, Coa 2022-20261¢ 150D IP_IAJNP D D*IC
<SaPNre K%pCH oo,

SPP®CadS Acn/LU<E NN%ba< Acnde ANNSPNDROD S Mh ot

DA PNNPLbo®IN Ao 0f PPCa oa Dot Codd A®baAbn/Ly*Ne
C®PCLE @.cPNPI<ONe g .oa.ceaC, IPPaThat KePeNCHRDIgE
KPS LC AcndSac AD%CPa<®I¢ Aol of DNGNenADRDNIC Lo
o€ 0ac™0t IGHIoC G5 CHOME AAQST*NC CLI® L%peNCHRDg
a2 AdCHNLoTI™LC PPCo>dC CPONRCCHC AFLNoNE,

In 2022-2023, QIA’s Strategic Communications Division produced
several documents to highlight QIA’s work.

QIA produced two newsletters this year which provided important
information on QIA initiatives and upcoming events. The spring
newsletter debuted our Kid’s Corner section, which provided activities
for youth. The winter newsletter held a drawing contest for youth.

QIA received 65 entries for this contest from around the Qikigtani Region.

QIA’s Annual Reports are overseen by the Communications Division.
This year QIA wrote, designed, and published the 2021-2022 Annual
Report, 2021-2022 Benefits and Legacy Fund Annual Report, and
2021-2022 Saimagatigiingniq Fund Annual Report. As well, the
2022-2026 Strategic Plan was designed and published.

QIA also worked towards making information on programs and services
more readily available to Inuit in Qikigtani communities. This work
included monthly radio spots with each community radio, better
quality posters to promote program events posted on all social media
platforms and each community page and creating a uniformed look
and feel of all outgoing advertisements to better brand the QIA look.

STRATEGIC COMMUNICATIONS

2022-2023 ANNUAL REPORT

DIVISION



o
©
A
-
(=
U
*
L4
N
o
2
)
4
-
n

PPCa ADAS bI*NHN PC

bPR®dC DN\PlaSPISdN*¢C
KAKIVAK ASSOCIATION
HIGHLIGHTS

bPLe b NHNM™NE DGHLD%® pac*of <AL AL c<NSdNNyDLg®
bI"MbN*M* 0 Ao* 0 DGHNa®, oM o bsa e, ASba AbeCiosic <LL
Ac®o<igIC N PPNNSRCP g oac o€ PPRC < Acha.

bPRegS Pp Db AcnLERTHBNINLEIC ANIGHLE 5N 5 Acta S
L ACHLNATTY, a*Tofa® AN N, KAnAcnoT?, L°d*Da®
APKPNENSD®NENRE 5Ne <L AbYSbC® NP ASba AbPN®/D%I®,

2022-2023, bPREdS Pa bl <D b®I® $15 Mcbo® Acn<thot.

A S/ 6%LN.0¢
Youth

$1,506,315

da/PbAcSe bP<L
bd*MsbNfvdes LI g< Pabboc
DISTRIBUTION OF KAKIVAK
ASSOCIATION FUNDING

<Anbdcnosic
Childcare

$6,670,603

Kakivak is a community economic development organization serving
Inuit by providing programs and services to enhance the strengths
of communities in the Qikigtani Region.

Kakivak Association delivers a range of programs and services that
support training and education, business development, childcare,
youth initiatives and access to employment.

In 2022-2023, Kakivak approved over $15 million in project funding.

ASPba AYSécnosdc
Business
$571,703 ,
\ ActodSo® qtLo AStba A%
Training & Employment

$3,828,295

JCONSALT .
Ac®odnd5<D.0¢ AbJN¢
Post-secondary Education

$2,453,135
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bPLYJE Pa PLSb®NCHLIC AcnPN Y0t D5a<®DIab I+MbNJNNJC
A%®ba AYIcndbdoC Addcnoivdo s AcndcvoC baCl,
AocnpIbbd*aC, ball ARcINna* g€, <L PP®Cabd o<,

Lo odc 2023, bPLRedS bNLAC P PSLC Jo doe T
LD Yod® oo A>CNALAD ST, Fo bPR G S D*I%®
A%®ba Ay DBN=H0 0.2 LRLEd*0C 340 IGJo.

Funding for Kakivak Association’s program delivery is received
through agreements with Employment and Social Development
Canada, Indigenous Services Canada, the Canadian Northern
Economic Development Agency, and QIA.

In January 2023, Kakivak Board of Directors selected Sheila Kolola
as Kakivak's President and Chief Executive Officer. Mrs. Kolola joined
Kakivak after retiring from 34 years of services with the Government
of Nunavut.
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Ab¥SgS® Jc RN oE Acto-dn dSo-T®

bPRdE <Ly AN DAL Ao*of PO UnbPY ot Lbdbda Ac oo
L%PNCNCDLC AMAof <5GJo¢ D5a<®I PN ADZNCNJCDo<*Ig
ANYSPNDIT? DA% DY.0C Ao ot P O%R*0¢ Actadnd%D ot

<DL, 2022-20231 A55DNMIE Ab¥Pa.c DI Acad®Na® ASbZ/>N=oNe
Acto<d™Ia® Abdg®, oC=J%b/La® HOALACTHP /< NP, Ac*a<INPy>®
Ab¥®NSbSTT®, A% AC Addcno*ob, <Andcno <L

DA% DPNNTTe ALedC d*a<PNc™ 0",

0 NI®-191¢ ASGALSb =g ABCDN=5J, A%baAY®NC >¢_n e PeIC
MNLCc™ I SoP>AADSI D, DPPUNH G Lo AON® Ac®od™Da® d¥RQPLa*N™
Ao A Acn<PhAS Mh o ALy AbdNDYta g Actodn.<bbeoPLL ot
ACHLNPLI 0" 5%G

SUPPORTING POST-SECONDARY EDUCATION

Kakivak Association and the Inuugatigiit Centre for Inuit Children,
Youth and Families created a multi-year partnership to enhance
services available to Inuit post-secondary students studying in Ottawa.
In 2022-2023, Inuugqatigiit provided support for students including
tutoring, technology support, peer mentoring, Elder counselling,
childcare and access to mental health services.

With the end of COVID-19 travel restrictions, staff visited Pond Inlet and
Resolute Bay this year, providing information to high school students
about programs to support post-secondary education and training.

AbSgS® o %[gSg® AR“cdNCNoSI®

OAR 2022r, bPREIC NBPNCNC P®IC oMt Acta<dLANT®, Acto <o
LCLIE Acndn € CH 20 ADAS a Yo bT ™ 0¢ 0a 2T C2a Acto<dLPh®
AbPNPYDLAL®D™ A o%a® @ o™ 0 <Sa’Li*aSo<SLC LRLISb d*a<
0021 LR bd o> bIGNNRCH b Ao bCH™a /g,

bPRdC ActadLPha® APb P Da® Ac*o<NNP>®IC Ao g MNLC,

< I, A Ao Acn R oNe DA% Pcd=oNe Sbn\Dybde
ActodLNDoo 2023-2024 156U Lo,

SUPPORTING BUSINESS DEVELOPMENT

In November 2022, Kakivak rolled out the delivery of a new training
course, Introduction to Government Procurement for Inuit Businesses
in Nunavut. This course provides information to help Inuit-owned
businesses prepare for bidding on federal and territorial
procurement contracts.

Kakivak delivered the course for free to Inuit in Pond Inlet, Pangnirtung,
and Igloolik and is working to make it available online in 2023-2024.
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AbiSo® AP/ € Actodioil®oC 4L <AndcnoS®

anPPyPEoNe PabYAC DobDIhLULe LRLDSbd ¢ PN ot
Acn<Bh o D%CPo<®IoC, bPLGE <SablLC B P So<lso
<AL oC=UBNAON=D <A T PPPCHY, <> oCa® Naone. Codd
Acn <o ™I SHPANBCPILLE L5 oC*NAONE <SaPNcPerLC
<o NN®DLSILE® N SboAC LY T Mg <ANASNS,

bPREJS AbShECHILL <AnA T A*Lro® oa.caC bNONC PaPyAC
$28 ey o oCJBNNod® Nt <Andro.

2022-2023 ANNUAL REPORT

INVESTING IN EARLY LEARNING AND CHILDCARE

In anticipation of receiving new federal funding for capital projects,
Kakivak Association has taken on several preliminary planning
initiatives to support the renovation of existing childcare facilities in
the Qikigtani Region, as well as planning for new construction. These
projects have included professional inspections and renovation plans
and the development of architectural and engineering plans for a
model childcare facility.

Kakivak has also been able to assist childcare centres in three
communities to access a total of $2.8 million to fund their
renovation projects.

z
0
<
3,
o
0
(7))
g
<
2
>
g
:




spPsbC ob gd<ANbde DNPlraseDSdN* e
QIKIQTAALUK CORPORATION HIGHLIGHTS

ﬂ‘-’% _ J.

i .ﬂ'
= gm&.:ihrjrlmm'ﬂ

S
=
c
nN.
L
c
Q
A
A
P-
-
c
Q
n




Qikigtani Inuit Association

2023 a5 APdCPHLE SPPC e d<>ANPD® 0f 40Pc®CH Lo 1GJoC

> asbs LT, A5GJC 40 P+LCa, PPPC b dI>ANE M c/LLLC
<LA=PIINDEONE NFSME MMM 12U<oNe Mo NMEdN*Ne <o
1000%U=oNe A%®ba AY®NC, 2022-2023 CAL® Ac <*Pcc<d* *ac DTHLC
PNt oCTe allonbPcn o< DNBLSDCPNCANC bI7AeHNe
A ARNM a®, Aobal,

SPPBC b JI>ANETS bELASLIC <GP AALLS HNe <ONHNLIg<
LPLa.A<MPNTC, Ab/5 TMNTS, <L A®ba Abat AQ“cdNNo*C
A@AAGNGC PPHCa pac®.0f Ao®.oC 2022-2023 SPPC ot dI>ANeC
48 >N*Na€ Ao*a < A%®ba ALBNSHINC, SPPBC b dd>ANedS <> NMdN*Ne
Aba ALSbLC A% € Pa Pl DG PN AR cNena ™ Acn<o<
PPCa. Acnd <A™ PILJNDINE G+MNNGC D NNNoC <L AN e
APATPNPOGC Acn o< CLed oML NPPLE SN DNBLSHECHNN o,
Navenoidc <t PYGrodoidt Ac*odNNbeCo T, <Ly ASbocno ™
SH>ANSTST® <ALy Aa/<dPNNo€.

AN NPT s<®IE Pd< ACEE, Lo SPP®C 58 dI>ANRIE 2022-2023
LGILWDNC Podb* M @ s AYASYLRE SPPC b d<>ANIS NMSINCo
A%ba Abn /LY Mg 2022-2023 Pa by ot D Lo, ISGJcLsPDNC Dobbe

CdNDDE SPPHC o0 d>ANIS ShGRDYLC IPINIPNSbs L - PRa- qeorp.ca.

2022-2023 ANNUAL REPORT

2023 marks Qikigtaaluk Corporation’s (QC) 40t year of operation. Over
these 40 years, QC has grown into a multidisciplinary company with
12 wholly owned companies and over 1000 employees. 2022-2023 was
no exception for growth with the formation of a new majority owned
telecommunications joint venture, InukNet.

QC is committed to creating meaningful economic, social, and career
development opportunities for Qikigtani Inuit. In 2022-2023 QC had
48 percent Inuit employment. QC and Group of Companies worked on
many economic development projects across the Qikigtani Region.
Projects varied from major infrastructure and clean energy projects
to telecommunication, trades and mining training, and fisheries
research programs and initiatives.

Some highlights are included below, and QC's 2022-2023 Annual
Report details the QC and Group of Companies’ work throughout the
2022-2023 fiscal year. The Annual Report is available on QC's website
at qcorp.ca.
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sPPCob dA>ANLIE ASbocna sl AaldLre

4GJo CocLa® dod®Ias, SPPRC° dd>ANNDS bDMUAPNTDLYLLLC AbLsbCo-
<o PPRCo oa Dot PR cdar NN Ao P2 IINN-a NN
AP P7%5<0T 5 AboLAHCas S Aa G DR 08, 2022-2023 <5GJT, SPPCob
d<>ANGE AbINsbe PALCEFDTC $950,000 Sb.oADIA 5.0 Aborcno s
SHPAPCDOC Ao AQ“CAN NI Aa IPCP<0C, Codd AsbYDrdLC
DMCEDoc §650,000 PPPCH* dI>ANG* 0-DPIISNC>o Acndo™.

CLo <5GUPSCCNea, SPP®C P d>ANDE bI7ANTHINE ASbocPosIC <L
ALSTDCno1e NI AL SNo51C P ONNRT (MUN) <iPgsic sppseC 5b
d>ANRI T AWRDCHG®I PP®Ca 755<IT ASbocna T SbdM*IcnasC,
ACHLNAGSIE Acta<NENTHCas s, Coa AaTyDHeCad®I% Ac My
CcLo<GJ 0 bIMBbNAIN*LE0C Ddd PPBC 58 dd>Ak®, ASbPLNGSIC
PCONANL® QL5 0@ D¢ DPPPCHIN N <L ALb DPSbig<seIs

A®ba AUA*Q <% P LLShig®D® DG P55<HT AsbolASbeCasc
SH>ANSICNLoIE, ACHLNADHECoS IS, Aca<dNeNheCas 1.

SPPSC b JA>ANPS SH>MNSESIC DI, RV 5N <%, AASYN® D<o
QGUT Y5 Aol SHPANPNML g SPPBCa, DI AY G/

A DS Mg P OIS, NaGH 1< bLPYShITs LS D™ UAGT b sNe ALTDCoC
ALo€ SboMo*MgC Cbdd oa €. AL TP, SPP®C b dq>Akede Jp/Lc
PaPbat POGPCPaI®IIC AcndhI¢ 0a N Acto<SddO Acto<d®N.ot
AQACGNPCDN® Ac PLDGSIC DI Lo ALAT Sb>NSaT <ty AMSTe
SH>MGNGBECaIC Sh>ANSHECT T .

SPPC 58 dI>ANPDS ASbocno e IS A AMLATe-D50¢ PP*Co oa o<
Abocno T ALy AQ“c<NNo™ bNLNNLLE PIAN 2022%N . DGLSbeC
bNLaT AcndL=oNe DPIKJN™o€ oac®a® JPICNCHNI® P4 5<YT
Abocno ™ o0a 2.

QC FISHERIES INITIATIVES

Over the past five years, QC has committed to supporting Qikigtani
communities explore and advance potential offshore and inshore
fishery opportunities. In 2022-2023, QC contributed over $950,000 to
various fisheries research and development initiatives. This includes
over $650,000 to QC-led projects.

QC partnered with the Fisheries and Marine Institute of Memorial
University (MUN) in establishing the QC chair in Qikigtani inshore
Fisheries Science, Training and Education. The position is part of

a five-year partnership between QC, MUN and Nunavut Arctic College
and will mean there is a full-time position dedicated to inshore
fisheries research, training, and education.

QC's research vessel, the RV Ludy Pudluk, completed its second year

of inshore fisheries research in the Qikigtani Region. The vessel was
deployed to Igloolik, Sanikiluag and Sanirajak to conduct baseline
surveys of marine species in the waters around these communities.

As well, QC secured funding for a pilot project that provided local high
school students the opportunity to participate in onboard and offshore
research and water sampling and testing.

QC's Fisheries Division hosted a three-day Qikigtani Community
Fisheries and Development Forum in October 2022. The goals of the
Forum were to work towards a strategy for community driven inshore
fisheries development in Nunavut.
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4/bbosa+re adncon® bNsbNfsbeCse<
Db o TNM adN“NE bNaD>RE, PPPC 5 o dNc .0
ARcANYT<1c d>AN® (QBDC) bNLNNRE o bNIC ~ o-Pa¢ IPc. oI
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PPRCabda I bNLNNNNS Aoc< 11a< PP*Co oo e ™5 LIo<
bNLJNT5adUC ArndIdPCPRIGC Ao AardG >R <
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SPP®Co oo HHCINC PihibNbAA®LI®ING bI7pbNJNbST®

00 g -DIPIKNCPBCad®Iat 4RN N0 APAGPN MOt Ao /dPNa*c
Aba AYNHPCDoI®IaC <L LPLaA<PNGC Aa IS NbPCDo<d*Ia,
NNC DSbn%IYLI<E Sdof bNLoPYot <Ly Ac*o<SoPLot Clo
5GJT, T APYDEONE AbSSAA“ONE AQNEN 0 APAG DN

AL c<Neno T 0o 2.
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RETURN OF IN PERSON EVENTS

With the return of in person events, Qikigtaaluk Business Development
Corporation (QBDC) hosted Nirigatigiit - a food sovereignty roundtable,
in Igaluit. This three-day round table event was funded by QIA and
hosted Inuit from 11 Qikigtani communities to discuss the challenges
and opportunities to support communities in achieving goals
surrounding food sovereignty.

QBDC also hosted the Inuit Technology Summit in March 2023.

The Summit brought Inuit from across Inuit Nunangat, industry,

and governments together to discuss technology challenges and
opportunities across the north. A variety of topics were discussed
including historical technology developments, energy innovation

in the north, science and technology for the future, cyber security,
broadband technology, ocean technology, fisheries and research,
and funding for tech businesses, as well as technology opportunities
for youth in the Arctic.

QC's wholly owned company, Nunavut Nukkiksautiit Corporation
(NNC) visited 12 Qikigtani communities to discuss partnerships on
community-led clean energy initiatives that will increase employment
and economic opportunities. NNC also spoke at ten conferences

and workshops this year, advocating for clean energy development

in Nunavut.
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SPPCEdC Palenabd ™ Acn<Phsh®IC Pa Drena s NM>T. QIA’s Finance Division is responsible for the financial aspects of §
. . running the organization. T
PaDrenrbdt Acndsb®Ic sPPeCa>dc DPIKJNPN o DSl *a®
<PPse 5N° PaDyAC CHLSPLIYDHCia M ab, oC*J®NnoT® The Division is working towards QIA’s strategic goals by improving
Pabrcn¥No, 4L a sa AYAGT® SPPRCEdc Pa PyeINERNC financial audit performances, modernizing financial systems, and
LN oNe Pabba® IDBCHLoC, ensuring QIA’s budget reflects spending needs.

Pabbengslc qHrsehse
Chief Financial Officer

Pabbenotlc NNS®N (2)
Finance Clerk (2)



SPPSLCabde PaPYAS bl o€ DP/*INC

bN/LEYLEDCE SPPSbCbde Pabytle A/ o€ 2022-2023 = $85,836,050
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$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$0

$18,414,241 By
0% NG®-19 AbJNC Acn«¢
COVID-19 Funding

$1,241,656
AFLPdC B OACACLT IS Acn<Phe
Mental Wellness Programs

$176,178
AANP
Ipitiki

$680,760 3
Yo Not AbINC Acnd©
Hunters Support Programs

$1,209,408
Accdndc®*o¢ Ac™L®I 0>
A*SG N o¢
Bereavement Travel Program

$852,151
AR cNeno-J¢
Economic Development

$2,189,866

oacta DNDLNYP ot
Pa DL ANPNYN o
for Community Liaison $4,019,995
Officers salaries <O*c.*d*0C¢ oal® ADSalc
- DAY AL D% dc <L
PP CLOIML DG ULNo®
$14,386,580 IPcP>NOGE

A5% 0% A>cN<No°
PaDYAC 4D CP>c P*DC
for Core operational expenses

Baffinland Iron Mines Corporation
for land lease, gravel and water
usage and tipping fees

PPCa ADAS bI*NHN E

$120,722

A®ba AFe\*c¢
Acn<*aYNNRcd
0°1¢ Pa Dy ot

to the Business
Capacity Fund

$106,372
PLycnosde

—| APCDINC Pabye

to the Wildlife
Compensation Fund

$419,020

Ac®D0¢ Pa by e ot
AcyD<c

to the Ilagiiktunut
Community Wellness Fund

$2,703,827

P> N<No¢
AcyDRC o5ycnosdc
< PPN*LoC

to operation of the
Mary River IIBA

$6,191,374
Pa Py o
J%deCP>Rc<IN0¢
AcHDe

to the Legacy Fund

0a.2¢ D**LAb NIrLe 0a0® dI5g51¢ QLo APt CPMSbseDc 0.57.0¢ ADAS 4O CP oMo A< -
NTI Land Leases and Fees PN*o“> 4+ PN*L Mary River IIBA

$39,150,840 $4,019,995 $9,541,315
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QIA’S FINANCIAL SUMMARY

QIA’S NON-CONSOLIDATED REVENUE 2022-2023 = $85,836,050

$7,823,682
SPOS>PN Pa Py D>PCD DI
AcyDoNe Ddo™L: .
+ $5,303,167 Ab</<*N0o¢ PabDy ot
- $1,687,352 dbcoeC
AR cNcnos ¢ PaPyc
+ $883,163 SPPLCabdC
A>c NN ¢
interest income earned
allocated as follows:
+ $5,303,167 to the Legacy Fund
+ $1,687,352 to the Economic
Development Fund
- $883,163 to QIA Operations
General Fund

$9,658,342

ba Cl MYA®Y A nred*oc
DSod®Ia® AMLrA ot CoPND<
AL*LoC aPeYeI®NC Acn<Ph ot
from Parks Canada for

three Tallurutiup Imanga

Nauttigsuqtiit programs

$2,010,692

F‘cm_[»“’(f_c - Aocnpdsbed*oc
JCDLI®I0¢ Acn<Pho¢

from Crown-Indigenous

Relations and Northern Affairs Canada

$3,192,690

ALSTDConrbd*oc
from Department
of Fisheries and Oceans

$1,789,947

ba CM>.0¢ DPP>eCseIr
LPL NNNa € ARV nrbd® o
from Canadian Northern

Economic Development Agency

$680,932

ba CP>< AR“cINcnr v o¢
AoS/cnrbd o SPPeCabdC
Acto<o5l Acndn M o¢
from Economic and Social
Development Canada for

QIA's training project

$1,547,905

oar ddI>ANedeoc
a'fobbC><N*1*g®
Nunasi Corporation

share redemption

$2,863,709

LN =LEIC H DG

from various contracts

$3,500,000

SpPeC b d<I>A NP o C

g > AchD oo
SPPLCadt D% Na® Pa by ot
QC Dividend added

to QIA's Legacy Fund

$56,001

<1H<{cr°“"L‘chrb <Dg4%®I0¢
<LrLNOo Acn<dPh o
other third party contributions

for various projects
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SPOSPD>PNC QL APHNC PabhodS ba CP< LRLbd* g~ AbdNc< APVPe PaPLieCiUNd
Interest and Other Income Government of Canada Contributions Other Contributions

$7,823,682 $17,332,603 $7,967,615
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SPPSLCGbde bNCPILE EIE PaDYAS a.cSob* € aA*cNSO/LIE 2022-2023
QIA NON-CONSOLIDATED SUMMARIZED STATEMENT OF OPERATIONS 2022-2023

PabDyAS A/SDE / Revenue

4> N*Neh o

PabyAS

General Fund

ARCcNRenogslc
PabyAc

Economic
Development Fund

jﬁbdﬁbIJLec
PabyAS

Legacy Fund

bNn=sor 2023

Total 2023

PPCa ADAS bI*NHN E

bN*sr 2022
Total 2022

00 D¢ D**LAPdC N*LE / NTI $38,122,511 $1,028,329 $0 $39,150,840 $30,793,600
0a.0® D651 AL IPc®CPN<b®IC / Land leases and fees S0 $4,019,995 S0 $4,019,995 $4,170,774
05T <*MbNPINGE Pabbe / Mary River [IBA Fund $0 $646,114 0 $646,114 $311,696
05706 AoAC 4EIRCHT M 0t AQ“cPN\ 05 PN

/ Mary River IIBA S0 $2,703,827 $6,191,374 $8,895,201 $11,832,773
PHNC PaPLCUC / Other contributions $4,877,088 $12,511,516 $3,500,000 $20,888,604 $12,487,136
SPOSPBPNC <Ly YA Pabyc<C / Interest and other income $5,303,167 $6,098,966 $833,163 $12,235,296 $4,443,716
bN=sPe PabyAS AUSEIE / Total Revenues $48,302,766 $27,008,747 $10,524,537 $85,836,050 $64,039,695

PaPYAC 4D / Expenses

ABSGNJC PaPrLPN®IC Abd/< 5 / Wages and benefits $11,605,861 $1,809,123 $0 $13,414,984 $11,150,861
Pa PP ot 4DSBCH=NC / Non-salary operating $13,692,220 $16,167,553 S0 $29,859,773 $15,611,055
Acn<hof AbdNC / Program assistance $22,886,406 $5,579,979 $1,365,024 $29,831,409 $20,966,636
bN=oME PabyAC 4ID€ / Total Expenses $48,184,487 $23,556,655 $1,365,024 $73,106,166 $47,728,552
PaDYAS AIBCHIL=MIC Alc P®Io< / Unexpended Revenue $118,279 $3,452,092 $9,159,513 $12,729,884 $16,311,143

bbaLYPYndEe:

Codd @AQBCPILYC PaPYAC @bt P NoSIC K*PNCHILIC Sdéo I Cbdd
QAN PaPYAS a.cbb e Aa Py D®Igb NJYDILSE SPPPCE IS bNCHIL Do
ARBCDYLLo® PaDYAC acPbnb Mot 2022-2023C, SPPCE*dE Pabben<Na® DAURE A5

PYURSBILNNDCHIT™.

Codd PabYAC CDBCHREIC SPPPCEPde > NN Mg, Codd PadyAS DathPNibrAc
D20 ed/<IRCURDT® 0o D¢ D™ Med aC, LRI oS, PO D>PCDILIT <o AP o<

Pabiot AlILNGS Qs ADBCHONC PecbeNCHoN®.

Ca AR cRenoile PabyAC DabbibiC®I¢ Acndo® IG ot AoAC

AL c<Neno™ ot

Cedd D%dBPCP RN PabYAC PabbcPPCPAC AcndUrLia® JoyDrLY.ot Abd/<bh of

o AQRDC ORCPLo® NP PP ot g™ eCPYa® DaD< o PPPCaed™ ot

Notes:

The summarized statement of operations presented above and the summarized
statement of financial position were compiled from QIA’s non-consolidated 2022-2023
audited financial statements. QIA uses the deferral method of accounting.

The General Fund accounts for QIA’s general operating and administrative activities.
This fund reports contributions from NTI, Government of Canada, interest and other

revenue and has mostly unrestricted resources.

The Economic Development Fund reports activities around Inuit economic well-being

and self-sufficiency.

The Legacy Fund reports activities that provide for the benefits and opportunities

arising from royalties and dividends paid to QIA.
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SPPSOCGLdE bNCHILCIC Pa bbbl € o AScNO/LIE PaPyAC acsob*PC al®onby*Meg® PabyNJC L*> 31,2023
QIA NON-CONSOLIDATED SUMMARIZED STATEMENT OF FINANCIAL POSITION MARCH 31, 2023

r4
o
dPccle APYC / Assets g
PaDLAC / Cash $129,620,732 ra)
Pa DyAC AP®RLDa oM WSTNNC / Marketable Securities $132,028,036 3
PaPLAC BPN®INE / Accounts Receivable $76,380,661 E
IPSOCHIL QI / Prepaid Expenses $340,660 E
ASdNo¢ / Property and Equipment $14,957,783
PaPLCALD>C NFSINPY>YC / Investment in Subsidiaries $7,594,445
bN=sre ASINPYDIcic / Total Assets $360,922,317
4PeI< / Liabilities
dPcn.<EE / Accounts Payable $15,699,360
<O® E* NOGYNT DYSSTSACnNE S>NRNL Pabyt AcYDALSC / Baffinland Iron Mines Corporation Security Deposits $31,700,019
PYRDOCHLE Pa PYAC AP / Deferred Revenue $175,032,969
bN=sre dPcn.dé< / Total Liabilities $222,432,348

dPccle APYE - qPeIC / Assets - Liabilities $138,489,969

bNesre PabYyAS / Fund Balances

AsdN.o¢ / Property and Equipment $1,439,183
PaPLAC > CNSNC / General Fund $5,022,900
AL oS¢ PaPYAC / Economic Development Fund $19,117,681
JedelLC PabYAC / Legacy Fund $99,391,606
bN<sPe PabYyAS / Total Fund Balance $124,971,370

NN%®bs Cdore dA<<o LPALST.

See notes on previous page.
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SPPSOCaPde AcndPA\ ¥ o€ Ll D2gSbd/d.o¢ 4IeCP PvDC 2022-2023
QIA PROGRAM AND CONTRIBUTION SPENDING 2022-2023

Acndbho€ QL Jotd/d.oo AMdg*re 4PcSACDcPeIe
Programs and Contributions Amount Spent

AcDof - oac*a Sb.oANNCAcLa® / llagiiktunut - community wellness $838,041
DLIcnoS IS APDINE AcnC / Wildlife Compensation Program $106,372
A%ba AYA T Acn*a YNNRc<asI¢ PabYC / Business Capacity Fund $120,722
<4"WUaNo AbINE Acn<€ / Hunters Support Programs $538,828
CoPND>< AL*L.0¢ aDNsAPAC Acn<C / Tallurutiup Imanga Nauttigsugtiit Program $6,060,506
NPT abNSAPNShiasIc OGP Ha Acnd® / Sanikiluaq Nauttigsugtiit Pilot Program $1,633,101
SPP®CEPdS ACHPNATSIC Actord®NNTSI D A%ba ALPS of bI7AsbNNY>Is / Q-STEP $579,957
>N I-SborLa I CShSa*LoC AbdNE Acn<C / Covid-19 Programs $18,414,241
AALYIC b oACCACLoSIC Acn<PhC / Mental Wellness Programs $561,800
bPLe HIRHNNC AR IS5 *L<C / Kakivak Association for economic development $852,151
Ac™L*D 0¢ Ac cdndc™0°5 Acn<*L / Bereavement and Compassionate Travel program $1,209,408
PPeCa Al Pec’o NG LSYLe.oC AbIN.ot Acn<C / Qikigtani Truth Commission Programs $756,942
AbS/<PNT Pa byt <AnA¥0C AbSNE / Benefits Fund Daycare Subsidies $596,290
AbJIN o€ PaDYAC PPCa Ac®d/cnos It Acn <ot <o AdNnY>Y*a ®D ot Pa byt / $908,734
Benefits Fund Qikigtani Cultural Activities Program and Opportunities Fund !

Asb oSS AbINS Acn.<C€ / Fisheries Support Programs $509,632
¢ N Na® ALATTC \>»a T / Advancing Marine Protection $133,112
SPPSCabdE Acta<dn<bb a0t AbJ/<I®CPN*NC / QIA Scholarships $268,491
A6ADGC P2 PNDTSIC Ao I>YPdC Acn<C / Youth Leadership and Summer programs $177,410
P Acn<Ph o€ AN 05 AcD<C / Other project contributions and programs $229,403

Acndbh o 4L D%oStd/<.o 2022-2023 / Programs and Contributions 2022-2023 $34,495,141

AN SPPCELIE Acndbhere PaPbih®NCPREDE IP* g, SPPICEbde Sdboali™bIe PabyibBNNLD 0t CLPI CUL bI/NCHYabeCH>E,
Some of QIA’s programs are funded by third parties. QIA thanks its partners that make this possible.
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PaPYseINLNE 2023-2024 / BUDGET 2023-2024

r4
PabySbeNENINhaS PabyseINKE 2023-2024 %
FUNDING BUDGET 2023-2024 E
PapyeCsppc W
Source of Funding 2023-2024 g
00 2¢ D=UAPd 0 ¢ CGJIC PaPYCnRCHC / NTI Annual Funding $18,710,429 §
<O NAGHNTC PYGEa<NC — ID%IIPNC AP / Baffinland Iron Mine - Lease and Fees $3,463,126 U
055 Acn<*ot = 4PN <Dc®NCPo*L.ot / Mary River - 1IBA Implementation $2,819,500
YL L®Ia® PaPYAS / Third Party Funding $10,542,646
oal® 4D%IPNC <L P4 / Land Leases and Fees $348,900
SPOSPBPNC Ly IPPC PaPbe<C / Interest and Other Income $50,000
AbI/<PNe Pa by / Benefits Fund $2,500,000
SPPseCabdc Ko sR/LY™MC / QIA Reserves $1,727,220

SPPSPCEbdS bNCHALEYNCIC PabySeINGNE 2023-2024 / QIA Non-consolidated Budget 2023-2024 $40,161,821

SPPSLCEbde PabyLINTPE 4ICH DI oC 2023-2024
QIA BUDGET OF EXPENSES FOR 2023-2024
PaPYcDPCP A I 0¢ AP g0 AP N*¥N.oC
Non-Salary Operations
055¢ QPPN Lo Andede $11,418,875
P>cnrne
Mary River 11BA and Project Administration
$1,728,200

Acndbho€ 4L > D%gSed/qbh of
Programs and Contributions
$7,536,474

PaD R Abd/oNC >
Salaries and Benefits
$19,478,272
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