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Summary of the Agreement in Principle on Closing Conditions regarding the
Qikigtani Project Finance for Permanence

Following the announcement by the Prime Minister at the Conference of
the Parties to the Convention on Biological Diversity in December 2022,
the Qikigtani Inuit Association (QlA), the Government of Canada and The
Pew Charitable Trusts (Pew), have signed an Agreement in Principle on
closing conditions regarding the Qikigtani Project Finance for
Permanence (Q-PFP).

The Q-PFP aims to protect and conserve marine and terrestrial areas
through an Indigenous-led sustainable conservation model that will
support a sustainable Inuit economy and put the parties on the path to
Saimagatigiingniq (reconciliation).

The Agreement-in-Principle outlines closing conditions to be fulfilled by
the parties prior to signing a Q-PFP agreement and associated
agreements. It aligns with the five pillars of QIA’s Inuit Regional Approach

to Sustainable Conservation: Regional Governance, Regional

Stewardship, Infrastructure, Sustainability and Fisheries Reconciliation.

This non-legally binding Agreement-in-Principle (AIP) includes closing
conditions related to the following topics:

1. Governance Closing Conditions

2. Inuit Protected and Conservation Areas (IPCAs) Closing
Conditions

Conservation Plan Closing Conditions

Financial Plan Closing Conditions

Inuit Stewardship Closing Condition

Infrastructure Closing Conditions

Fisheries Closing Conditions

"Other” Closing Conditions
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https://www.pm.gc.ca/en/news/news-releases/2022/12/07/protecting-more-nature-partnership-indigenous-peoples
https://www.pm.gc.ca/en/news/news-releases/2022/12/07/protecting-more-nature-partnership-indigenous-peoples
https://www.qia.ca/wp-content/uploads/2022/11/qia-prospectus-2022-1.pdf
https://www.qia.ca/wp-content/uploads/2022/11/qia-prospectus-2022-1.pdf
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Summary of the Agreement in Principle on Closing Conditions regarding the

Qikigtani Project Finance for Permanence

Governance Closing Conditions

In the Qikigtani Region, the management of current, planned,
and future federal protected and conserved areas referenced
under Articles 8 and selected areas under Article 9 of the
Nunavut Agreement, as agreed to by the parties, will be modified
over time to conform with an Inuit-led, regional governance
structure that includes a Qikigtani Inuit Stewardship Council
(QlISC) and Qikigtani Community Conservation Committees
(QCCCs).

The Qikigtani Inuit Protected and Conserved Area Plan (QIPCAP)
will describe a phased approach for how existing federal joint
management groups will align with an Inuit-led regional
governance model.

The financial plan and budget for the Q-PFP will include funding
for Inuit-led regional governance, as agreed to by the parties.

The Government of Canada and QIA agree that Inuit-led
governance and stewardship are integral to the regional
conservation plan laid out in the Q-PFP.
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Summary of the Agreement in Principle on Closing Conditions regarding the
Qikigtani Project Finance for Permanence

Inuit Protected and Conserved Areas
(IPCAs) Closing Conditions

An Inuit Protected and Conserved Area in the Qikigtani Region
(Q-IPCA) is a specific marine or terrestrial area that QIA has decided to
protect for conservation purposes that may be recognized by Canada,
and which may be supported by federal laws or regulations.

The goals of a Q-IPCA are to:

e Preserve Inuit knowledge, culture, values, and practices in
protecting and increasing Inuit governing in each area.

e Protect wildlife, habitat, biodiversity, and the natural systems
that the area provides.

Conservation areas under development and in the future, including
Qikigtait (marine and terrestrial), Sarvarjuaq and Tuvaijuittug will be
designated by QIA as Inuit Protected and Conserved Areas
(Q-1PCAs).
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Summary of the Agreement in Principle on Closing Conditions regarding the

Qikigtani Project Finance for Permanence

Conservation Plan Closing Conditions

The Qikigtani Inuit Protected and Conserved Area Plan (QIPCAP)
will be written by the Qikigtani Inuit Association (QIA) and
approved by the QIA Board of Directors, with input from GoC and
Donors. Once approved, QIA will share the QIPCAP with key
stakeholders, including the Government of Nunavut and
community organizations such as Hunter and Trapper
Organizations and Hamlets. QIPCAP will not replace existing
public engagement processes for current, proposed, and future
designated protected areas.

The QIPCAP will set out goals and steps for areas that are already
protected, as well as new areas that Inuit want to protect in the
future. It will also lay out how Q-IPCAs can help Canada reach its
goal of protecting 30% of its land and water by 2030.
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Summary of the Agreement in Principle on Closing Conditions regarding the
Qikigtani Project Finance for Permanence

Financial Plan Closing Conditions

1. AFinancial Model, which details the Q-PFP implementation and
on-going long-term costs, as well as public, private, and
sustainable funding sources for the Q-PFP will be developed and
agreed to between QIA, GoC and Donors.

The government will deliver at minimum $100 million to the Q-PFP
project and will consider contributing more if the project:

a. supports and meaningfully advances QIA’s leadership in
conservation;

b. contributes to meeting Canada’s protected area
commitments for 2025 and/or 2030 and includes a
credible plan to get there;

c. realizes other benefits recognized by all parties to the
agreement as mutually beneficial; and

d. identifies contributions from philanthropic organizations.

Donor organizations will pledge at least $1 dollar for every $4 from
the federal government for conservation and related activities,
subject to their review of the Qikigtani Inuit Protected and Conserved
Area Plan (Q-IPCAP), Financial Model, and the status of the Q-PFP
Closing Conditions.

The final Q-PFP Agreement will create a path to permanent funding
for this project. Canada's commitments to provide money for these
long-term costs will be outlined in that agreement.
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Summary of the Agreement in Principle on Closing Conditions regarding the

Qikigtani Project Finance for Permanence

Inuit Stewardship Closing Condition

Through the Financial Model and Financial Plan, QIA, GoC, and
donors will determine funding required to establish the
Nauttigsugqtiit program in all 13 Qikigtani communities, taking
into account existing federal protected area funding sources and
Q-PFP funding from GoC and Donors.
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Summary of the Agreement in Principle on Closing Conditions regarding the
Qikigtani Project Finance for Permanence

Infrastructure Closing Conditions

1. QIA and the GoC shall make best efforts to identify potential
existing funding to build eight multi-use facilities in Pangnirtung,
Qikigtarjuaq, Kimmirut, Iqaluit, Kinngait, Sanikiluag, Sanirajak,
and Igloolik, based on priorities laid out in QIPCAP. The Financial
Provisions Working Group will assess costs and potential funding
opportunities for infrastructure through the Q-PFP.

2. QlA and the GoC will work together to address additional funding
requirements for multi-use facilities and community harbours in
Tallurutiup Imanga.

a. Transport Canada (TC) commits to working with the
Government of Nunavut (GN) to determine if additional
funds can be identified to address inflationary pressures
related to design and construction of the two community
harbours described in the Letter of Agreement between
the GoC, the GN and QIA and the Contribution
Agreement as signed between the GoC and the GN in
January 2023.

b. The GoC (Department of Fisheries and Oceans - DFO)
commits to working with QIA to address the funding
shortfall to deliver a fully functional Small Craft Harbour
in Arctic Bay.

c. The GoC (Parks Canada) commits to working with QIA to
identify other potential funding sources related to the
construction, operation and maintenance and
recapitalization of fully functional MUFs for Arctic Bay,
Clyde River, Grise Fjord, and Resolute Bay.



QAQ®ALI® Q* PN LIYC LaMdsb®/Lio® PP*Co “ayP>o¢
Pabyot ACHA*acSHa IPPH<LE Y Ha

b. D>d<d baCP>< LRLd* ¢ (ASbocnesbdt <L
ALSTDCcnrbdt ba Q) <M/l hasbNsbsHNe
PP®Ca ADAC bI»HNNC AcndnoNt Pa PyeNAS
Lo GPNso<dsod MPLot DI<s o
PRIONTE APALRY.

c. Dd<d baCP>< LRLMIM C (MSYA®ISACNAPC
ba Q)<*Mse/L<C K ShNShSHNe SPP®eCa A_OAS
bI"NSbNNC @ s AP 5Ne PaYPhshb®NNL*q Do
“hayDo*Lof, b Cho*Lot Lo
5P ALC>SHCSo<So* Lo Il D**LANS
JPeANE SN AMPSGNLST<ISLC A DA% -
ADBCPHa I A SC APALSLE, b PseDLAY,
A>AADS® <L 5 Sh>AADS,

ASboOcno A LOY¢ LM< ™NALIM ¢

1.

Da PPN PPPCa ~Nay>Y.o¢ Palybha®
ACBA*Q S Ha APP®e<E N 505 1PN AcSbGysIe
ACDPSTe DR HGC M Agha® ASboLAYaSIC
SALSBNPe NN T PPN o, <L a.c<IDA%a St Sh*LJC
Acnyn<dct CAL®a>Sdy>JNG, CLSTe ICH>NeIC,
DBCPHSNDNE APPRALODG® A DA 0a YN
ASbOLAAD> SN ALY o Sbony*Lo SPPCo oa*Leo.

D>d< ba CP>< LLEI* N Sb>MNT<SeIC CLbd<
JPNAP<LC ASboenosI Ny >AL<N* N Codo*L
PP Ca “NayD>Y.ot Pabybob ACSbA%a cSHo
QPP 55 Labe DS I Day>o<sede
QLS PeG DL PYYeoLBY BN AShoLAYGSC
SNALSbNP*gse 4*PPN (N Leod LeP<sbsed» e
AYAN<S Do ¥ 2024, PP<do <*PeC>JNe 4RCo ¢
AcnsbNre,

Summary of the Agreement in Principle on Closing Conditions regarding the

Qikigtani Project Finance for Permanence

Fisheries Closing Conditions

The final Q-PFP agreement would include one or more Fisheries
Reconciliation Agreements, and any additional measures if
required, to collectively, promote a sustainable Inuit-owned
fishery in the waters adjacent to Qikigtani Region.

The GoC will confirm that is has secured a fisheries mandate to
the Q-PFP Table as soon as possible recognizing that final
Fisheries Reconciliation Agreement(s) are a closing condition that
must be achieved prior to June 2024, unless otherwise agreed
between the parties.
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Summary of the Agreement in Principle on Closing Conditions regarding the

Qikigtani Project Finance for Permanence

"Other” Closing Conditions

QIA and GoC agree to collaborate to replace the Ministerial
Order issued to for the Tuvaijuittuq Marine Protected Area
without a gap in protection.

QIA and the GOC agree that by June 2024, there will be an IIBA
Agreement-in-Principle to protect Sarvarjuaq, Qikigtait, and the
Inuit-owned lands of the Belcher Islands excepting subsurface
resources and rights granted to third parties.

Parks Canada and QIA agree to amend the IIBA for Auyuittug,
Sirmilik, and Quttinirpaaq National Parks (called the Baffin [IBA)
to allow for renegotiation. Parks Canada and QIA will create a
term sheet outlining the cost, scale and scope of a new IIBA, and
determine how it fits within this AiP, and final Q-PFP agreement.

Through the QIPCAP, QIA will suggest new areas for protection to
help Canada meet its conservation goals by 2030, including
conservation related to offshore fishing.

The Canadian government and the donors agree to learn about
and understand the findings and suggestions made by the
Qikigtani Truth Commission (QTC) to help them understand the
history of the Qikigtani Inuit and how it relates to the QPFP
agreement.
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