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ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᑮᓇᐅᔭᓕᐅᖅᑎᐅᓐᖏᖦᖢᑎᒃ 
ᑲᑐᔾᔨᖃᑎᒌᖑᔪᑦ, ᑭᒡᒐᖅᑐᐃᓪᓗᑎᒃ 15,500ᓂᒃ ᐃᓄᖕᓂᒃ ᕿᑭᖅᑖᓗᖕᒥ 
ᓄᓇᕘᒥ. ᕿᑭᖅᑖᓗᒃ 13ᓂ ᓄᓇᓕᖃᖅᑐᖅ ᐊᐅᓱᐃᑦᑐᕐᒥᑦ, ᖁᑦᑎᒃᑐᒥᑦ, 
ᑕᐅᓄᖓ ᓴᓂᑭᓗᐊᕐᒧᑦ, ᖁᓪᓕᒃᓴᔭᕐᓂᐊᕐᕕᖕᒥ.

ᕿᑭᖅᑕᓂᒃᑯᑦ ᐋᖅᑭᑦᑕᐅᓯᒪᒻᒪᑕ ᓴᐳᔾᔨᓂᐊᕐᖓᑕ, 
ᐊᑐᖅᑎᑦᑎᒋᐊᒃᑲᓂᕐᓂᐊᕐᖓᑕ ᓯᕗᒧᐊᑦᑎᑦᑎᓂᐊᕐᖓᑕᓗ 
ᐱᔪᓐᓇᐅᑎᖏᓐᓂᒃ ᐱᕚᓪᓕᕈᑎᔅᓴᖏᓐᓂᓪᓗ ᕿᑭᖅᑕᓂ ᓄᓇᓖᑦ ᐃᓄᐃᑦ. 
ᑎᒃᑯᐊᖅᑕᐅᓯᒪᓪᓗᑎᒃ ᐃᓄᖕᓄᑦ ᑎᒥᖁᑎᒋᔭᐅᔪᖅ ᓄᓇᕗᑦ ᐊᖏᕈᑎᐊᒍᑦ. 
ᕿᑭᖅᑕᓃᒃᑯᑦ ᐃᓚᒋᔭᐅᖃᑕᐅᔪᖅ ᐱᖓᓲᔪᓂᑦ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ 
ᐊᒃᑐᐊᖓᔪᓄᑦ ᓄᓇᕗᑦ ᑐᓐᖓᕕᒃᑯᓐᓂᑦ; ᐊᓯᖏᑦ ᑲᑐᔾᔨᖃᑎᒌᖑᔪᑦ ᑖᒃᑯᐊ 
ᕿᑎᕐᒥᐅᑦ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᒻᒪ ᑭᕙᓪᓕᕐᒥ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ. 
ᐃᖅᑲᓇᐃᔭᖃᑎᖃᑦᑎᐊᖃᑦᑕᖅᑐᒍᑦ ᑲᑐᔾᔨᖃᑎᒋᕙᑦᑕᑎᓐᓂᒃ, ᓲᕐᓗ ᐃᓄᐃᑦ 
ᑕᐱᕇᑦ ᑲᓇᑕᒥ ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᐅᑭᐅᖅᑕᖅᑐᒥᐅᓄᑦ ᑲᑎᒪᔩᑦ ᑲᓇᑕᒥ, 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᐊᓪᓚᕝᕕᖁᑎᖏᑦ ᐊᔾᔨᒌᙱᑦᑐᑦ ᒐᕙᒪᒃᑯᑦ, ᑭᒡᒐᖅᑐᐃᓪᓗᑕ 
ᐃᓄᓐᓂᑦ ᐃᓄᐃᑦ ᓄᓇᖓᓐᓂ.

ᒪᕐᕉᒃ ᑎᒥᖁᑎᒋᔭᐅᔫᒃ ᕿᑭᖅᑕᓃᒃᑯᓐᓄᑦ: ᑲᑭᕙᒃ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ, 
ᐱᓕᕆᐊᒃᓴᖃᖅᑐᓂᒃ ᐱᕙᓪᓕᐊᔪᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᒥᑭᔪᓂᒃ ᓇᖕᒥᓂᓕᕆᓂᕐᒧᑦ; 
ᐊᒻᒪᓗ ᑖᒃᑯᐊ ᕿᑭᖅᑖᓗᒃ ᑯᐊᐳᕇᓴᒃᑯᑦ, ᐱᓐᖑᖅᑎᑕᐅᓯᒪᔪᑦ ᐊᐅᓚᑦᑎᓂᐊᕐᒪᑕ 
ᐱᕙᓪᓕᐊᑎᑦᑎᓕᕆᔨᒋᔭᐅᓪᓗᑎᒃ ᑭᒡᒐᖅᑐᖅᖢᑎᒃ ᕿᑭᖅᑕᓃᒃᑯᓐᓂ. 

The Qikiqtani Inuit Association (QIA) is a not-for-profit  
society, which represents approximately 15,500 Inuit in the 
Qikiqtani region of Nunavut. The Qikiqtani region includes  
13 communities from Grise Fiord, in the High Arctic, down  
to Sanikiluaq, on the Belcher Islands.

QIA was established to protect, promote and advance the 
rights and benefits of Qikiqtani Inuit. It is a Designated 
Inuit Organization under the Nunavut Agreement. QIA 
is one of three Regional Inuit Associations affiliated with 
Nunavut Tunngavik Inc.; the other associations include the 
Kitikmeot Inuit Association and the Kivalliq Inuit Association. 
We work closely with our partners, such as Inuit Tapiriit 
Kanatami and the Inuit Circumpolar Council Canada, as well 
as different levels of government, to represent Inuit in the 
Inuit Nunangat.

Two other organizations operate under the QIA umbrella: 
Kakivak Association, responsible for community economic 
development and small businesses; and Qikiqtaaluk 
Corporation, created to manage economic development  
on behalf of QIA.
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HIGH ARCTIC BASIN / TUVAIJUITTUQ
(boundaries to be determined)
 

ᑕᓪᓗᕈᑎᐅᑉ ᐃᒪᖓ
TALLURUTIUP IMANGA
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ᑐᑭᒧᐊᑦᑎᑕᐅᔪᑦ ᒪᑭᒪᓇᓱᐊᕈᑕᐅᕙᑦᑐᑦ ᐊᒻᒪᓗ ᑐᑭᒧᐊᒍᑎᔅᓴᖃᖅᑐᑎᒃ
ᑲᑐᔾᔨᖃᑎᒌᒍᑕᐅᕙᑦᑐᑦ ᓄᓇᓕᓐᓂᑦ ᐊᐅᓚᔾᔪᑎᔅᓴᓂᑦ
Goal 9 Generate and sustain social and economic
benefits through Inuit led economic activities and
strategic partnerships in community infrastructure���������������������������38

ᑐᕌᒐᖅ 10 ᐋᔩᖃᑎᒌᒍᑎᖃᖃᑦᑕᕐᓗᑎᒃ ᐊᑐᓕᖅᑎᑦᑎᖃᑦᑕᕐᓗᑎᓪᓗ ᐊᖏᕈᑎᓂᑦ
IIBA ᐊᓯᖏᓐᓂᓪᓗ ᑲᑐᔾᔨᖃᑎᒌᓐᓂᕐᒧᑦ ᐊᖏᕈᑎᓂᑦ ᑭᐅᔨᒋᔭᐅᔪᓐᓇᕐᓗᑎᒃ
ᐱᐅᓯᖃᕐᓗᑎᒃ ᐊᒥᓲᓂᕐᐹᕆᔪᓐᓇᖅᑕᖏᓐᓄᑦ ᑎᑭᐅᒪᓗᒋᑦ ᐱᕚᓪᓕᕈᑎᔅᓴᐃᑦ
ᐃᓄᓐᓄᑦ ᑐᕌᖓᔪᑦ
Goal 10 negotiate and implement IIBAs and other partnership
agreements in an accountable manner to maximize benefits 
for Inuit��������������������������������������������������������������������������������������������������������������������42
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PRESIDENT’S MESSAGE
QIA has grown significantly, particularly in the last ten years.  
I am excited when I think the future of our organization. 

Through meaningful partnerships with key stakeholders, 
including the Government of Canada, QIA has grown into an 
organization of one-hundred and thirty staff (130) with forty 
percent (40%) of our employees located outside of Iqaluit and 
Inuit employment numbers consistently above eighty percent 
(80%). I am very proud of initiatives such as the Revenue 
Policy. Creating this allowed us to invest revenues to the point 
where QIA now has a long-term stable base from which  
to self-fund programming for Inuit for generations to come.  

We are a small and passionate organization that operates best 
with a clear path forward.  In preparing this Strategic Plan we 
have taken an honest look at ourselves and have developed  
a set of goals and objectives we will strive to achieve in the 
next four years.  

The process we followed to build this plan has relied both 
on our past successes and what we have heard from Inuit. 
Through this plan, QIA will have direction that will give 
strength and purpose to each of our communities and 
empower them to build positive outcomes for all Qikiqtani 
Inuit alongside QIA.  

ᐊᖏᔪᖅᑳᕐᒥᑦ ᑐᓴᕋᔅᓴᑦ 
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐱᕈᖅᓯᒪᔪᒻᒪᕆᐅᓕᕐᒪᑦ, ᐱᓗᐊᖅᑐᒥᒃ ᖁᓖᑦ 
ᐊᕐᕌᒎᓚᐅᖅᑐᓂᑦ. ᖁᕕᐊᓱᑉᐸᑉᐳᖓ ᐃᓱᒪᒋᓕᕋᐃᒐᒃᑯ ᑲᑐᔾᔨᖃᑎᒌᑦᑕ ᓯᕗᓂᒃᓴᖓᑦ. 

ᐊᑑᑎᖃᑦᑎᐊᑐᒃᑯᑦ ᐱᓕᕆᖃᑎᖃᖅᐸᑦᑐᑕ ᑎᒍᒥᐊᖅᑎᐅᓪᓗᐊᖅᑐᓂᑦ, ᐱᖃᓯᐅᑎᓪᓗᒋᑦ 
ᑲᓇᑕᒥ ᒐᕙᒪᒃᑯᑦ, ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐱᕈᖅᓯᒪᓕᖅᑐᖅ ᑲᑐᔾᔨᖃᑎᒋᖑᓪᓗᓂ 
130−ᐅᓕᖅᑐᑎᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 40-ᐳᓴᓐᑎᖏᑦ (40%) ᐃᖅᑲᓇᐃᔭᖅᑎᕗᑦ ᐃᖃᓗᐃᑦ 
ᓯᓚᑖᓃᑦᑐᑎᑦ ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᐊᓯᔾᔨᓗᐊᖅᓯᒪᒐᑎᑦ ᐊᒥᓲᓂᖏᑦ 
ᖁᓚᓃᖏᓐᓇᐅᔭᖅᑐᑎᑦ 80-ᐳᓴᓐᑎᓂᑦ (80%). ᐅᐱᒍᓱᑦᑐᒻᒪᕆᐅᕗᖓ ᐱᓕᕆᐊᖑᔪᓂᑦ 
ᓲᕐᓗᒃ ᑮᓇᐅᔭᑦ ᐃᓯᖅᐸᓪᓕᐊᔪᑦ ᐊᑐᐊᒐᖓᑦ. ᑖᔅᓱᒥᖓ ᐋᖅᑭᒃᓱᐃᓪᓗᑕ ᑮᓇᐅᔭᓂᑦ 
ᐃᓯᖅᐸᓪᓕᐊᔪᓂᑦ ᐊᒥᓱᕈᕆᐊᖅᑎᑦᑎᒍᓐᓇᖅᓯᓯᒪᓕᖅᐳᒍᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ 
ᐊᑯᓂᐅᔪᒧᑦ ᐊᓯᔾᔨᖅᑕᓗᐊᙱᑦᑐᒥᒃ ᑐᙵᕕᖃᑦᑎᐊᕈᓐᓇᖅᓯᔪᑦ ᓇᖕᒥᓂᖅ ᑮᓇᐅᔭᑦᑎᓐᓂᑦ 
ᐱᓕᕆᐊᖃᓕᖅᑎᑦᑎᒍᓐᓇᖅᓯᒪᓕᖅᑐᑕ ᐃᓄᖕᓄᑦ ᑭᖑᕚᒃᓴᑦᑎᓐᓄᑦ ᐊᑐᖅᑕᐅᓛᖅᑐᓂᑦ.  

ᒥᑭᔫᓪᓗᑕ ᐊᒻᒪᓗ ᐱᓕᕆᐊᖃᕈᒪᔪᒻᒪᕆᐅᓪᓗᑕ ᑲᑐᔾᔨᖃᑎᒌᖑᕗᒍᑦ ᐊᐅᓚᓂᖃᓲᖑᓪᓗᑕ ᐱᐅᓛᒃᑯᑦ 
ᓱᖅᑯᐃᓇᑦᑎᐊᖅᑐᑯᓗᖕᓂᒃ ᐊᖅᑯᑎᖃᑦᑎᐊᓕᖅᑐᑕ ᓯᕗᒧᐊᑦᑎᐊᕐᓂᐊᕋᑦᑕ. ᐅᐸᓗᖓᐃᔭᐃᓪᓗᑕ 
ᑖᔅᓱᒥᖓ ᖃᓄᖅᑑᕈᑎᒥᒃ ᐸᕐᓇᐅᑎᒥᒃ ᓱᓕᔪᒃᑯᑦ ᐃᒻᒥᖕᓂᒃ ᕿᒥᕐᕈᓯᒪᕗᒍᑦ ᐊᒻᒪᓗ ᐋᖅᑮᓯᒪᓪᓗᑕ 
ᑎᑭᓐᓇᓱᐊᕐᓂᐊᖅᑕᑦᑎᓐᓂᑦ ᐊᒥᓱᓂᑦ ᐊᒻᒪᓗ ᐱᓇᓱᐊᒐᕐᓂᑦ ᐱᕚᓪᓕᕋᓱᐊᖃᑦᑕᕐᓂᐊᖅᑐᑎᒍᑦ  
ᑎᓴᒪᑦ ᐊᕐᕌᒎᓂᐊᖅᑐᓂᑦ ᑎᑭᓪᓗᑎᒍᑦ ᑎᑭᓐᓇᓱᐊᕐᓂᐊᖅᑕᕗᑦ. 

ᐊᐅᓚᔾᔪᓯᖅ ᒪᓕᓚᐅᖅᑕᕗᑦ ᐋᖅᑭᓱᖅᑐᒍ ᑖᓐᓇ ᐸᕐᓇᐅᑎ ᑕᑎᖃᖅᓯᒪᕗᒍᑦ ᐅᐊᑦᑎᐊᕈ 
ᐱᔭᕇᑦᑎᐊᖃᑦᑕᓚᐅᖅᓯᒪᔭᑦᑎᓐᓂᑦ ᐊᒻᒪᓗ ᐃᓄᖕᓂᒃ ᑐᓴᖃᑦᑕᓚᐅᖅᑕᑎᓐᓂᒃ. ᑖᒃᑯᑎᒎᓇᖅ 
ᐸᕐᓇᐅᑎᑎᒍᑦ, ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᑐᑭᒧᐊᒍᑎᖃᕐᓂᐊᖅᐳᑦ ᓴᙵᑎᑦᑎᓗᑎᑦ  
ᐊᒻᒪᓗ ᐱᔾᔪᑎᒃᓴᖅᑖᖅᑎᑕᐅᓗᑎᑦ ᐊᑐᓂ ᓄᓇᓕᖁᑎᕗᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᖃᕈᒪᓕᖅᑎᓪᓗᒋᑦ  
ᐱᐅᔪᒥᒃ ᓴᖅᑮᒍᑎᒃᓴᓂᑦ ᑕᒪᐃᓐᓂ ᕿᑭᖅᑖᓗᖕᒥᐅᑕᐅᔪᑦ ᐃᓄᐃᑦ ᐱᓕᕆᖃᑎᒋᔭᐅᒻᒥᓗᑎᑦ  
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ. 

6 ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦᑐᑭᒧᐊᒍᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑏᑦ 2022 – 2026 ᑐᑭᒧᐊᒍᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑏᑦ 2022 – 2026 



ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐋᖅᑭᒃᑕᐅᓚᐅᖅᓯᒪᕗᖅ ᓴᐳᔾᔭᐅᖁᓪᓗᒋᑦ ᐊᒻᒪᓗ 
ᐊᑐᕐᔫᒥᑎᑕᐅᒃᑲᕐᓗᒋᑦ ᐱᔪᓐᓇᐅᑏᑦ, ᐱᒻᒪᕆᒋᔭᐅᔪᑦ ᐊᒻᒪᓗ ᐱᔪᒪᔭᖏᑦ ᕿᑭᖅᑖᓗᖕᒥᐅᑕᐅᔪᑦ 
ᐃᓄᐃᑦ ᐱᐅᓛᑦᑎᐊᒃᑯᑦ. ᑐᑭᓯᕗᖓᓗ ᐃᖅᑲᓇᐃᔮᒃᓴᖃᖅᑐᒻᒪᕆᐅᒐᑦᑕ ᓱᓕ ᐊᒻᒪᓗ 
ᐊᖅᑯᑎᕗᑦ ᓯᕗᒧᐊᒐᓱᐊᕐᓗᑕ ᐊᒃᓱᕈᕐᓇᒐᓚᓐᓂᐊᑐᒃᓴᐅᒻᒥᔪᒐᓗᐊᖅ ᑭᓯᐊᓂᓕ ᐊᑐᕐᓗᑕ 
ᐊᑐᕋᒃᓴᓂᑦ ᐃᑲᔫᑎᒋᓂᐊᖅᑕᑦᑎᓐᓂᒃ ᐊᑐᐃᓐᓇᐅᒪᔪᓂᑦ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖃᑎᒌᓐᓂᑎᒍᑦ 
ᐱᓕᕆᐊᖃᕈᒪᔪᒻᒪᕆᐅᑦ ᓄᓇᓕᖕᓂ ᓯᕗᓕᖅᑏᑦ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 
ᐅᐸᓗᖓᐃᖅᓯᒪᓕᖅᐳᒍᑦ ᐊᒻᒪᓗ ᐱᓕᕆᔪᒪᓪᓗᑕ ᐱᕕᖃᕈᑎᕗᑦ ᐊᑑᑎᒋᑦᑎᐊᕐᓗᒋᑦ ᐊᒻᒪᓗ 
ᓵᒃᓯᒪᓕᕐᓗᒋᑦ ᐊᒃᓱᕈᕐᓇᕈᑎᐅᔪᑦ.  

ᐅᐱᒍᓱᑦᑐᒻᒪᕆᐅᕗᖓ ᐃᖅᑲᓇᐃᔮᕆᒌᖅᓯᒪᔭᖏᖕᓂᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑕ 
ᐊᒻᒪᓗ ᖁᕕᐊᓱᑦᑐᖓᓗ ᐱᓕᕆᐊᖃᕈᒪᔪᒻᒪᕆᐅᓪᓗᖓ ᑲᔪᓯᓗᒋᑦ ᐱᕙᓪᓕᐊᓂᕆᔭᕗᑦ. 
ᓂᕆᐅᑦᑎᐊᖅᐳᖓ ᐃᖅᑲᓇᐃᔭᖃᑎᒋᑦᑎᐊᓛᕐᒥᒐᒃᑭᑦ ᐃᓄᐃᑦ ᐊᕕᑦᑐᖅᓯᒪᔪᖁᑎᑦᑎᓐᓂ ᕿᑭᖅᑕᓂ 
ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑕ ᑕᐅᑐᙳᐊᖅᓯᒪᔭᖏᑦ ᐊᑐᕈᒪᓛᖅᑕᖏᑦ ᐊᑐᖃᑦᑕᕋᔭᕋᑦᑎᒍᑦ ᕿᑭᖅᑕᓂ 
ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᓴᖅᑭᖅᑕᐅᓯᒪᓪᓗᑎᑦ ᑕᕝᕙᓂ ᖃᓄᐃᖅᑑᕈᑎᑉ ᐸᕐᓇᐅᑎᖓᓂᒃ. 

QIA was established to protect and promote the rights, values and interests  
of Qikiqtani Inuit in the best way possible. I understand that we still have  
a lot of work to do and the path forward may be difficult however using 
the resources available to us and working as a team of deeply committed 
community leaders and employees we are ready and willing to seize 
opportunities and confront challenges.

I am very proud of the work QIA has accomplished and am excited to continue 
the progress. I look forward to working with Inuit across the region to realize 
the vision for QIA presented in this Strategic Plan.  

ᖁᔭᓐᓇᒦᒃ • Qujannamiik,

 
– ᐅᓛᔪᒃ ᐊᑭᓱᒃ • Olayuk Akesuk
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ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ (ᕿᑭᖅᑕᓂᒃᑯᑦ) ᐊᕕᑦᑐᕐᓯᒪᓂᐅᔪᓂᑦ ᐃᓄᓐᓄᑦ 
ᑲᑐᔾᔨᖃᑎᒌᖑᒻᒪᑕ ᕿᑭᖅᑕᓂ ᓄᓇᓕᐅᔪᓄᑦ ᓄᓇᕗᒥ, ᑭᒡᒐᖅᑐᐃᔪᑦ 51 ᐳᓴᓐᑎᖏᓐᓂᒃ 
ᐃᓄᓐᓂᑦ ᓄᓇᕗᒻᒥᐅᑕᓂᑦ.

ᕿᑭᖅᑕᓂᒃᑯᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓪᓗᑎᒃ ᐃᓄᓐᓄᑦ ᑲᑐᔾᔨᖃᑎᒌᖑᒻᒪᑕ ᒪᓕᑦᑐᒋᑦ ᓄᓇᕗᑦ 
ᐊᖏᕈᑎᖏᑦ ᐊᒻᒪᓗ ᐃᓚᒋᔭᐅᓪᓗᑎᒃ ᐱᖓᓲᒻᒪᑕ ᐊᕕᑦᑐᕐᓯᒪᓂᐅᔪᓂᑦ ᐃᓄᓐᓄᑦ 
ᑲᑐᔾᔨᖃᑎᒌᑦ ᓄᓇᕗᑦ ᑐᙵᕕᒃᑯᑦ ᑎᒥᖓᑎᒍᑦ; ᐊᐃᑉᐸᖏᒃ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐅᑯᐊᖑᓪᓗᑎᒃ 
ᕿᑎᕐᒥᐅᑦ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᒻᒪᓗ ᑭᕙᓪᓕᕐᒥ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ.

ᐱᓕᕆᖃᑎᖃᓪᓚᑦᑖᖃᑦᑕᕋᑦᑕ ᑲᑐᔾᔨᖃᑎᒋᕙᑦᑕᑎᓐᓂᒃ, ᓲᕐᓗ ᐅᑯᐊ ᐃᓄᐃᑦ 
ᑕᐱᕇᑦ ᑲᓇᑕᒥ ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᐅᑭᐅᖅᑕᖅᑐᒥᐅᑦ ᑲᑎᒪᔨᑦ ᑲᓇᑕᒥ, ᐊᒻᒪᓗᑦᑕᐅᖅ 
ᐊᔾᔨᒌᙱᑐᒡᒍᑏᑦ ᒐᕙᒪᐅᔪᑦ, ᑭᒡᒐᖅᑐᐃᓪᓗᑎᒃ ᐃᓄᓐᓂᑦ ᐃᓄᐃᑦ ᓄᓇᖓᓐᓂ.

ᕿᑭᖅᑕᓂᒃᑯᑦ ᐱᓇᓱᐊᕋᔅᓴᖓᑦ ᐱᔾᔪᑎᖃᕐᖓᑦ ᓇᓗᓇᐃᕐᓯᓯᒪᑦᑎᐊᖅᑐᓂ ᓱᒻᒪᑦ 
ᑖᓐᓇ ᑎᒥᐅᔪᖅ ᐋᖅᑭᓯᒪᒻᒪᖔᖅ, ᐃᓱᒪᒋᓯᒪᔭᕗᓪᓕ ᓇᓗᓇᐃᔭᐃᓯᒪᓪᓗᑎᒃ 
ᐃᖅᑲᓇᐃᔮᕆᕙᑦᑕᑎᓐᓂᒃ ᐊᒻᒪᓗ ᐱᓇᓱᐊᕈᑎᖃᐃᓐᓇᐸᑦᑐᑎᒃ ᑲᔪᓯᑎᒍᒪᔭᖏᓐᓂᒃ 
ᕿᑭᖅᑕᓂ ᓄᓇᓖᑦ ᐃᓄᐃᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ. 

Qikiqtani Inuit Association (QIA) is the Regional Inuit Association  
for the Qikiqtani Region of Nunavut, representing 51 percent of Inuit 
living in Nunavut.

QIA is a Designated Inuit Organization under the Nunavut Agreement 
and is one of three Regional Inuit Associations affiliated with Nunavut 
Tunngavik Inc.; the other associations include the Kitikmeot Inuit 
Association and the Kivalliq Inuit Association.

We work closely with our partners, such as Inuit Tapiriit Kanatami 
and the Inuit Circumpolar Council Canada, as well as different levels 
of government, to represent Inuit in the Inuit Nunangat, the Inuit 
homeland.

QIA’s Mission represents a concise explanation of why the organization 
exists, while our vision describes the future that our work constantly 
and consistently strives to achieve for Qikiqtani Inuit. 

ᓇᓗᓇᐃᕐᓯᒋᐊᕈᑏᑦ  
INTRODUCTION

8 ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦᑐᑭᒧᐊᒍᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑏᑦ 2022 – 2026 ᑐᑭᒧᐊᒍᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑏᑦ 2022 – 2026 
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ᐱᔾᔪᑖ ᑐᑭᒧᐊᒍᑎᔅᓴᓄᑦ ᐸᕐᓇᐅᑎᖏᑦ  

PURPOSE OF THE STRATEGIC PLAN

ᕿᑭᖅᑕᓂ ᓄᓇᓖᑦ ᐃᓄᐃᑦ ᓂᕆᐅᖃᑦᑕᕐᖓᑕ ᐊᒻᒪᓗ ᑭᒡᒐᑐᖅᑎᖃᕆᐊᖃᕐᖓᑕ 
ᐊᕕᑦᑐᕐᓯᒪᓂᐅᔪᓂᑦ ᐃᓄᓐᓄᑦ ᑲᑐᔾᔨᖃᑎᒌᓂᑦ ᐱᔾᔪᑎᓕᓐᓂᑦ ᓄᓇᓕᓐᓂᑦ 
ᑭᒡᒐᑐᖅᑕᖏᓐᓂᒃ, ᓂᐱᒋᔭᐅᔪᓐᓇᓪᓚᕆᑦᑐᓂᑦ ᐃᑲᔪᕐᓱᐃᓗᑎᒃ ᐃᓄᐃᑦ ᐱᔪᓐᓇᐅᑎᖏᓐᓂᒃ 
ᐱᖅᑯᓯᖏᓐᓂᓪᓗ, ᐊᒻᒪᓗ ᓴᖅᑭᔮᖅᑐᒥᒃ ᑐᑭᓯᓇᑦᑎᐊᖅᑐᒥᓪᓗ ᐱᔾᔪᑎᖃᕐᓗᑎᒃ ᖃᓄᖅ 
ᐊᕙᑎᒥᐅᑕᖏᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᕆᐊᖃᕐᒪᖔᑕ ᐱᕚᓪᓕᕈᑕᐅᔪᓐᓇᖁᓪᓗᒋᑦ ᐃᓘᓐᓇᖏᓐᓄᑦ.

ᑖᒃᑯᐊ ᑐᑭᒧᐊᒍᑎᔅᓴᑦ ᐸᕐᓇᐅᑏᑦ ᓇᓗᓇᐃᔭᐃᓯᒪᒻᒪᑕ ᕿᑭᖅᑕᓂᒃᑯᑦ ᑐᕌᒐᖏᓐᓂᒃ 
ᐱᔾᔪᑎᖏᓐᓂᓪᓗ ᑕᓪᓕᒪᓂᑦ ᐊᕐᕌᒎᓂᐊᖅᑐᓂᑦ. ᑖᒃᑯᐊ ᑐᑭᒧᐊᒍᑎᔅᓴᑦ ᐸᕐᓇᐅᑏᑦ 
ᐋᖅᑭᔅᓱᐃᓯᒪᒻᒪᑕ ᑲᔪᓯᑎᖃᑦᑕᕐᓯᒪᔭᖏᑦ ᑕᑯᓪᓗᒋᑦ ᑕᓪᓕᒪᓂᑦ ᐊᕐᕌᒍᓂᑦ ᐊᓂᒍᖅᑐᓂᑦ, 
ᑖᒃᑯᐊ ᐊᑐᖅᑎᓪᓗᒋᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐊᖏᓪᓕᒋᐊᒃᑲᓐᓂᕕᐅᑎᔪᒻᒪᑕ, ᐊᒻᒪᓗ ᐊᑭᑐᔫᑎᓂᑦ 
ᑮᓇᐅᔭᖅᑖᕐᓯᒪᓪᓗᑎᒃ ᐊᒥᓱᓂᑦ ᐱᓇᓱᐊᕋᔅᓴᓂᑦ ᐱᕈᐃᓂᐊᕐᖓᑕ ᑮᓇᐅᔭᓂᑦ ᐃᓯᕐᐸᑦᑐᓂᑦ, 
ᐊᒥᓱᕈᖅᑎᑦᑎᒋᐊᕐᓂᐊᕐᖓᑕ ᓄᓇᓕᓐᓂᑦ ᐱᓕᕆᐊᖑᕙᑦᑐᓂᑦ, ᓯᕗᒧᐊᑦᑎᑦᑎᓂᐊᕐᖓᑕ  
ᐱᓇᓱᐊᕈᑎᓂᑦ ᓴᐃᒻᒪᖃᑎᒌᓐᓂᕐᒧᑦ (ᐃᓱᒪᒋᔪᓐᓇᐃᖅᑎᒌᓐᓂᕐᒧᑦ), ᐊᒻᒪᓗ 
ᐋᖅᑭᔅᓱᐃᓂᐊᕐᖓᑕ ᓄᑖᓂᑦ ᐱᓕᕆᔪᓐᓇᖅᑐᓂᑦ ᓇᐅᑦᑎᕐᓱᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᓴᐳᔾᔨᓂᕐᒧᑦ ᐃᓄᐃᑦ ᓄᓇᖁᑎᖏᓐᓂᒃ. 

Qikiqtani Inuit expect and deserve a Regional Inuit Association that 
reflects the communities that it serves, that is a strong advocate for  
Inuit rights and traditions, and that is open and transparent about  
how resources are used for the benefit of all. 

This Strategic Plan outlines QIA’s goals and objectives for the next five 
years. This Strategic Plan builds on the successes of the past five years, 
during which time QIA experienced significant growth, and capitalized 
on numerous opportunities to grow revenues, expand community 
programming, advance efforts toward reconciliation, and develop new 
capacity to monitor and protect Inuit Owned Lands. 
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ᕿᑭᖅᑕᓂ ᒪᑭᒪᓇᓱᐊᕈᑏᑦ ᐊᒥᓱᕈᕐᐸᓪᓕᐊᑎᓪᓗᒋᑦ, ᑲᒪᒋᔭᔅᓴᖃᕋᑦᑕ ᑎᒍᓯᔪᓐᓇᓂᕐᒥᒃ 
ᑕᒪᒃᑯᓂᖓ ᐱᓇᓱᐊᕋᔅᓴᓂᑦ ᓇᒻᒥᓂᖅ−ᒪᑭᑕᔾᔪᑎᒋᓂᐊᕋᑦᑎᒍ ᐋᖅᑭᓯᒪᑦᑎᐊᕐᓗᒋᑦ 
ᐃᓕᖅᑯᓯᑦᑎᓐᓄᑦ, ᐅᑉᐱᕆᔭᑦᑎᓐᓄᑦ, ᓯᕗᓪᓕᐅᑎᒍᒪᔭᑦᑎᓐᓄᑦ ᓂᕆᐅᒋᕙᑦᑕᑎᓐᓄᓪᓗ. 
ᑖᒃᑯᐊ ᑐᑭᒧᐊᒍᑎᔅᓴᑦ ᐸᕐᓇᐅᑏᑦ ᐋᖅᑮᓯᒪᒻᒪᑕ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐊᐅᓪᓚᑎᓂᐊᖅᑕᖏᓐᓂᒃ 
ᐱᕚᓪᓕᕈᑕᐅᓂᐊᖅᑐᓂᑦ ᕿᑭᖅᑕᓂ ᓄᓇᓕᓐᓄᑦ ᑕᓪᓕᒪᓂᑦ ᐊᕐᕌᒎᓂᐊᖅᑐᓂᑦ, ᐊᒻᒪᓗ 
ᑭᓱᓂᑦ ᑲᒪᒋᔭᖃᕐᓂᐊᕐᒪᖔᑦᑕ ᑲᒪᒋᕙᓪᓕᐊᓗᒋᑦ. ᖁᕕᐊᓱᓪᓚᕆᑦᑐᒍᑦ ᑖᒃᑯᓂᖓ 
ᑕᑯᖅᑯᔾᔨᒋᐊᔅᓴᖅ ᐃᓱᒪᒋᓯᒪᔭᑦᑎᓐᓂᒃ ᑕᓪᓕᒪᓂᑦ ᐊᕐᕌᒎᓂᐊᖅᑐᓂᑦ, ᐊᒻᒪᓗ ᑲᔪᓯᑎᓪᓗᒋᑦ 
ᐃᖅᑲᓇᐃᔮᕆᒋᐊᓕᕗᑦ ᐱᓕᕆᖃᑎᒋᓗᒋᑦ ᓄᓇᓕᓐᓂ ᑲᑐᔾᔨᖃᑎᒋᕙᑦᑕᕗᑦ ᕿᑭᖅᑕᓂ 
ᓄᓇᓕᐅᔪᓂᑦ ᑲᔪᓯᑎᑕᐅᕙᓪᓕᐊᓂᐊᕐᖓᑕ. 

As the Qikiqtani economy continues to grow, we have a responsibility to 
harness these opportunities for self-sufficiency in a way that aligns with 
our culture, values, priorities and expectations. This Strategic Plan sets 
forth the areas that QIA will focus on to bring benefits to Qikiqtani over 
the next five years, and the steps we will take to do it. We are excited to 
share this vision for the next five years, and to continue to work with our 
community partners across the region to deliver on it. 
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ᐸᕐᓇᐅᓯᐅᕐᓂᖅ  
BUILDING THE PLAN

ᑐᑭᒧᐊᒍᑎᔅᓴᑦ ᐸᕐᓇᐅᑎᖏᑦ ᐋᖅᑭᓱᖅᑕᐅᓯᒪᒻᒪᑕ ᑕᖅᑭᓂᑦ ᐊᒥᓱᓂᑦ ᐊᒻᒪᓗ 
ᑕᑯᓇᑦᑎᐊᕈᑕᐅᒋᐊᖃᓚᐅᖅᑐᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ ᑲᒪᒋᔭᔅᓴᒫᕆᕙᑦᑕᖏᓐᓂᒃ 
ᐊᒻᒪᓗ ᑲᔪᓯᑎᑦᑎᐊᖃᑦᑕᕐᓯᒪᔭᖏᓐᓂᒃ, ᐊᒻᒪᓗᑦᑕᐅᖅ ᑭᓱᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ, 
ᐊᖏᔪᖅᑲᐅᑏᑦ ᓯᕗᓕᖅᑏᓪᓗ ᐊᐅᓪᓚᔾᔨᒍᒪᓂᐊᕐᒪᖔᑕ ᐊᕐᕌᒍᓂᑦ ᑕᓪᓕᒪᐅᓂᐊᖅᑐᓂᑦ 
ᐱᓇᓱᐊᕈᑎᖃᕈᓐᓇᖁᓪᓗᒋᑦ ᒫᓐᓇ ᐊᑐᖅᑐᓂᑦ ᓯᕗᓂᔅᓴᑎᓐᓂᓗ ᐱᓇᓱᐊᕋᔅᓴᓂᑦ 
ᐊᑑᑎᖃᑦᑎᐊᓂᕐᐹᒥ ᑖᒃᑯᐊ ᑎᑎᕋᖅᑕᐅᑎᓪᓗᒋᑦ ᐸᕐᓇᐅᑏᑦ. 

ᐃᓱᒪᔅᓴᕐᓯᐅᕈᑎᖃᕐᓯᒪᑦᑎᐊᕐᒥᔪᒍᑦ ᑐᓴᕐᓯᒪᔭᑦᑎᓐᓂᒃ ᕿᑭᖅᑕᓂ ᓄᓇᓕᓐᓂᑦ ᐃᓄᓐᓂᑦ 
ᐊᕐᕌᒍᓂᑦ ᐊᓂᒍᖅᑐᓂᑦ ᒫᓐᓇᕋᑖᖑᓯᒪᔪᖅ. 

The Strategic Plan was developed over a period of several months and 
involved taking a close look at QIA’s responsibilities and past successes, 
and also at where staff, management and leadership want to focus 
efforts over the next five years in order to capitalize on existing and 
future opportunities most effectively. 

In creating this plan, we have also closely considered what we have 
heard from Qikiqtani Inuit in recent years. 
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ᑐᓴᖅᑕᕗᑦ ᕿᑭᖅᑕᓂ ᓄᓇᓕᓐᓂᑦ ᐃᓄᓐᓂᑦ   

WHAT WE HEARD FROM QIKIQTANI INUIT 

ᑐᓴᖅᑕᕗᑦ ᐃᓄᓐᓂᑦ ᓄᓇᓕᓐᓂᑦ ᕿᑭᖅᑕᓂ ᑕᒪᒃᑯᐊ ᐱᓕᕆᐊᑦ ᐱᔨᑦᑎᕋᐅᑏᓪᓗ 
ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᑲᔫᑎᒋᕙᑦᑕᖏᑦ ᐊᑑᑎᖃᕆᔭᐅᒻᒪᑕ ᐊᒻᒪᓗ ᐊᑑᑎᖃᕐᐸᑦᑐᑎᒃ 
ᑭᒃᑯᑐᐃᓐᓇᐃᑦ ᓄᓇᓖᓪᓗ ᐃᑲᔪᖅᑕᐅᔾᔪᑎᒋᒋᐊᖃᕐᐸᑦᑕᖏᓐᓄᑦ. ᑐᓴᕐᓯᒪᒻᒥᔪᒍᑦ 
ᐊᒥᓱᐊᖅᑎᖅᑐᑕ ᐋᖅᑭᔅᓱᐃᒍᑕᐅᑦᑎᐊᕈᓐᓇᖅᑐᓂᑦ ᑭᐅᔾᔪᑕᐅᓯᒪᔪᓂᑦ ᐊᒻᒪᓗ 
ᐃᓱᒪᑖᖑᓯᒪᔪᓂᑦ ᖃᓄᖅ ᐋᖅᑭᒋᐊᕈᓐᓇᕐᒪᖔᑦᑕ. ᐃᓚᖏᑦ ᑐᓴᕋᔪᖃᑦᑕᓚᐅᖅᑕᕗᑦ ᒪᑯᐊ:  

•	 ᕿᑭᖅᑕᓂᒃᑯᑦ ᑐᖅᑯᖅᑕᐅᕙᓪᓕᐊᔪᑦ ᑮᓇᐅᔭᖏᑦ ᖃᐅᔨᒪᒍᑕᐅᒻᒪᑕ 
ᑮᓇᐅᔭᓂᑦ ᐱᔭᔅᓴᖅᑕᖃᓛᕐᖓᑦ ᓯᕗᓂᔅᓴᑎᓐᓂ ᑭᖑᕚᖑᓂᐊᖅᑐᓄᑦ, 
ᐊᐅᓪᓚᔾᔨᒋᐊᒃᑲᓐᓂᕆᐊᖃᓕᕋᑦᑕ ᐊᑭᓕᕐᓱᐃᓂᕐᒥᒃ ᐊᑑᑎᓂᐊᖅᑐᓂᑦ  
ᒫᓐᓇ ᐃᑲᔪᖅᑕᐅᔾᔪᑎᒋᒋᐊᓕᖏᓐᓂᒃ.

•	 ᐃᓄᐃᑦ ᓄᓇᓕᖏᓐᓂᒃ ᐊᐅᓚᓂᖃᕐᓂᕐᓴᐅᖁᔨᒻᒪᑕ ᕿᑭᖅᑕᓂᒃᑯᓐᓂ 
ᐱᓕᕆᐊᖑᕙᑦᑐᓂᑦ ᐃᓚᒋᔭᐅᓪᓗᑎᒃ ᑕᒪᒃᑯᐊ ᐱᓕᕆᐊᖑᕙᑦᑐᑦ 
ᐱᔨᑦᑎᕋᐅᑎᐅᕙᑦᑐᓪᓗ ᕿᑭᖅᑕᓂᒃᑯᑎᒍᑦ, ᐊᒻᒪᓗ ᑐᑭᑖᕈᑕᐅᕙᑦᑐᓂᑦ 
ᐊᑑᑎᓂᖃᕐᐸᑦᑐᓂᑦ ᐃᓄᓐᓄᑦ ᓄᓇᓖᑦ ᐃᓗᐊᓂ. 

•	 ᕿᑭᖅᑕᓂᒃᑯᑦ ᓯᕗᓪᓕᐅᔾᔨᒋᐊᓖᑦ ᐱᔪᓐᓇᐅᑎᓂᑦ ᐊᒻᒪᓗ ᐱᔾᔪᑎᒋᕙᑦᑕᖏᓐᓂᒃ 
ᐃᓄᐃᑦ ᓄᓇᓖᑦ ᐃᓗᐊᓂ ᑐᑭᓯᓯᒪᓗᑎᒃ Hᐊᒪᓚᒃᑯᑦ ᐊᑑᑎᖃᓪᓚᕆᑦᑐᑎᒃ 
ᐊᑑᑎᕕᐅᖃᑕᐅᕙᒻᒪᑕ ᐊᑐᓕᖅᑎᑦᑎᕙᓪᓕᐊᓂᕐᒥ ᐃᓄᓐᓄᑦ ᐱᔪᓐᓇᐅᑎᓂᑦ. 

•	 ᐃᓄᐃᑦ ᓂᕆᐅᖃᑦᑕᕐᖓᑕ ᑭᐅᔭᐅᓪᓚᑦᑖᖃᑦᑕᓂᐊᖅᑐᒋᓪᓗᑎᒃ ᐊᒻᒪᓗ 
ᑐᑭᓯᑎᑕᐅᑦᑎᐊᖃᑦᑕᓂᐊᖅᑐᒋᓪᓗᑎᒃ.

The message that we hear from Inuit across our region is that the 
programs and services that QIA offers are valued and meet real 
individual and community needs. We have also received a lot of 
constructive feedback and ideas about how we can improve. Some of 
the most frequent things we have heard include:

•	 While QIA’s Legacy Fund ensures that money will be available for 
future generations, it is time to put more focus on spending to 
meet current needs.

•	 Inuit want their communities to have a more active role in QIA 
activities including the types of programs and services provided by 
QIA, and over decisions that affect Inuit at the community level. 

•	 QIA should prioritize the rights and interests of Inuit at the 
community level recognizing that Hamlets are important 
stakeholders in the implementation of Inuit rights. 

•	 Inuit expect a high level of accountability and transparency.
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ᐱᓇᓱᐊᕋᔅᓴᖏᑦ ᑲᑎᒪᔩᑦ  

MANDATE FROM THE BOARD

ᑐᓵᓪᓗᒋᑦ ᐃᓄᐃᑦ ᐊᑐᓂᑦ ᓄᓇᓕᓐᓂᑦ ᕿᑭᖅᑕᓂ, ᕿᑭᖅᑕᓂᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓂᑦ ᑐᑭᓯᓇᖅᑐᓂᑦ ᐱᓇᓱᐊᕋᔅᓴᖅᑖᑎᑦᑎᓯᒪᒻᒪᑕ ᑕᓪᓕᒪᐅᓂᐊᖅᑐᓂᑦ−
ᐊᕐᕌᒍᓂᑦ ᑐᑭᒧᐊᒍᑎᔅᓴᓂᑦ ᐸᕐᓇᐅᑎᓂᑦ ᖃᐅᔨᒪᑦᑎᐊᕈᑕᐅᔪᓂᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ 
ᐋᖅᑭᓱᕐᓯᒪᒻᒪᑕ ᐊᑑᑎᖃᑦᑎᐊᕈᒫᕐᓂᐊᖅᑐᑎᒃ, ᓱᑲᑎᕐᓯᒪᓗᐊᙱᓪᓗᑎᒃ ᐊᒻᒪᓗ 
ᑲᒪᒋᔭᖃᕆᐊᖃᑦᑕᕈᓐᓇᖅᑐᑎᒃ, ᐊᒻᒪᓗ ᑲᔪᖏᕆᐊᒃᑲᓐᓂᕈᑎᐅᖃᑦᑕᓂᐊᖅᑐᓂᑦ 
ᐱᔪᓐᓇᕐᓯᒋᐊᒃᑲᓐᓂᕈᑎᐅᖃᑦᑕᓂᐊᖅᑐᓂᓪᓗ ᐱᓕᕆᖃᑎᒌᓐᓂᕆᕙᑦᑕᖏᓐᓂᒃ ᓄᓇᓕᓐᓄᑦ 
ᐱᔪᓐᓇᕐᓯᑎᑉᐸᓪᓕᐊᓗᒋᑦ ᑐᑭᑖᕈᑎᖃᖃᑦᑕᓂᐊᕐᖓᑕ ᐊᒻᒪᓗ ᑐᑭᒧᐊᑦᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ 
ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᑦ ᓄᓇᓖᑦ ᐃᓗᐊᓂ. 

ᑖᒃᑯᐊ ᑐᑭᒧᐊᒍᑎᔅᓴᑦ ᐸᕐᓇᐅᑏᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ ᖃᐅᔨᓴᕐᓯᒪᓪᓗᑎᒃ ᕿᑭᖅᑕᓂᒃᑯᑦ 
ᓄᓇᓕᓐᓂᑦ ᑲᑎᒪᖃᑎᖃᕆᐊᖅᑐᐸᑦᑐᑎᒃ ᐊᒻᒪᓗ ᑭᐅᔭᐅᓯᒪᓪᓗᑎᒃ ᒫᓐᓇᕋᑖᖑᓯᒪᔪᖅ 
ᑕᓪᓕᒪᓂᑦ ᐊᕐᕌᒍᓂᑦ ᑕᐃᒫᒃ ᕿᒥᕐᕈᔭᐅᓯᒪᓪᓗᑎᒃ ᐃᓱᒪᔅᓴᕐᓯᐅᕈᑕᐅᓯᒪᓪᓗᑎᓪᓗ 
ᕿᑭᖅᑕᓂᒃᑯᑦ ᓯᕗᓕᖅᑎᖏᓐᓄᑦ ᑲᑎᒪᔨᓂᑦ. 

In listening to Inuit in each community in the region, the QIA Board 
of Directors has given staff a clear mandate to deliver a five-year 
strategic plan that ensures QIA is structured to be effective, flexible and 
responsive, and that encourages and strengthens relationships with 
communities while empowering them to make decisions and direct 
resources at a local level. 

This Strategic Plan also draws upon an assessment of QIA’s community 
engagement and feedback received in the most recent five years as 
reviewed and considered by the QIA Executive Committee. 
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ᑐᓴᖅᑕᕗᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᑦ    

WHAT WE HEARD FROM OUR STAFF 

ᑖᒃᑯᐊ ᑎᑎᕋᖅᑕᐅᑎᓪᓗᖏᑦ ᑐᑭᒧᐊᒍᑎᔅᓴᑦ ᐸᕐᓇᐅᑏᑦ, ᕿᑭᖅᑕᓂᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᑐᑭᓯᒋᐊᕐᕕᐅᑦᑎᐊᖃᑦᑕᔪᔪᑦ ᑕᐃᒫᒃ ᖃᐅᔨᒪᑦᑎᐊᕐᓂᐊᕋᑦᑕ 
ᑕᑯᓐᓈᖅᑕᖏᑦ ᐃᓱᒪᒋᔭᖏᓪᓗ ᐃᑲᔫᑎᖃᕐᓂᐊᕐᖓᑕ ᐋᖅᑭᔅᓱᐃᓂᕐᒥᒃ ᖃᓄᖅ 
ᑐᑭᒧᐊᒍᑎᖃᕐᓂᐊᕐᒪᖔᑦᑕ ᑎᒥᐅᔪᒥ ᑎᓴᒪᐅᓂᐊᖅᑐᓂᑦ ᐊᕐᕌᒍᓂᑦ. 

ᐅᖃᓕᖅᑭᑦᑖᖃᑦᑕᔪᔪᑦ, ᐃᖅᑲᓇᐃᔭᖅᑎᕗᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐋᖅᑭᓯᒪᒻᒪᑕ 
ᐱᔨᑦᑎᕋᕈᒫᕐᓂᐊᖅᑐᑎᒃ ᕿᑭᖅᑕᓂ ᓄᓇᓕᓐᓂᑦ ᐃᓄᓐᓄᑦ. ᕿᑭᖅᑕᓂᒃᑯᑦ ᐱᓕᕆᐊᖏᑦ 
ᐱᔨᑦᑎᕋᐅᑎᒋᕙᑦᑕᖏᓪᓗ ᑖᒃᑯᓂᖓ ᐱᔾᔪᑎᖃᕐᐸᒻᒪᑕ ᐱᔾᔪᑎᖃᐃᓐᓇᖃᑦᑕᓂᐊᖅᑐᑎᓪᓗ 
ᖃᐅᔨᒃᑲᖅᑕᐅᖃᑦᑕᕐᓗᑎᒃ ᐃᓄᐃᑦ ᐅᑉᐱᕆᔭᖏᓐᓂᒃ ᐊᒻᒪᓗ ᓈᒻᒪᑎᓪᓗᒍ ᐃᓄᐃᑦ 
ᖃᐅᔨᒪᔭᑐᖃᖏᑎᒍᑦ. ᐃᖅᑲᓇᐃᔭᖅᑎᕗᑦ ᓇᓗᓇᐃᕐᓯᑲᓐᓂᔪᒻᒥᔪᑦ ᐱᒻᒪᕆᐅᓂᖓᓂᒃ 
ᓂᐱᒋᔭᐅᒋᐊᖃᕐᓂᕗᑦ ᐃᑲᔪᕐᓱᐃᓗᑕ ᐊᑑᑎᕕᐅᖃᑕᐅᕙᑦᑐᓕᒫᑦ ᐱᖃᑎᒋᓗᒋᑦ 
ᐋᖅᑭᔅᓱᐃᖃᑕᐅᓂᐊᕋᑦᑕ ᐋᖅᑭᐅᒪᐃᓐᓇᓂᐊᖅᑐᓂᑦ ᒪᑭᒪᔾᔪᑎᔅᓴᓂᑦ ᐊᒻᒪᓗ 
ᐊᑐᖅᑎᑦᑎᒋᐊᒃᑲᓂᕐᓂᐊᖅᑐᓂᑦ ᒪᒥᓴᕐᓂᕐᒥᒃ ᓴᐃᒻᒪᖃᑎᒌᓐᓂᒥᓪᓗ ᑕᐃᔅᓱᒪᓂ 
ᓈᒻᒪᖏᑦᑐᓕᔾᔪᑕᐅᓯᒪᔪᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ.

ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᑐᑭᓯᔪᑦ ᐃᖅᑲᓇᐃᔮᑦᑎᓐᓂᒃ ᑲᒪᒋᔭᖃᕐᓂᕐᒥᒃ 
ᑕᐃᔅᓱᒪᓂ ᓈᒻᒪᖏᑦᑐᓕᔾᔪᑕᐅᓯᒪᔪᓂᑦ ᐊᒻᒪᓗ ᐋᖅᑭᔅᓱᐃᓂᕐᒥᒃ ᓴᐳᔾᔨᕕᒻᒥ 
ᒪᑭᒪᓇᓱᐊᕈᑎᓂᑦ ᐊᐅᓪᓗᔾᔨᓗᑎᒃ ᒪᑭᒪᓇᓱᐊᕈᑎᑎᒍᑦ ᒪᑭᒪᒍᑕᐅᓂᐊᖅᑐᓂᑦ ᓄᓇᑦᑎᓐᓂ 
ᐊᕙᑎᑦᑎᓃᙶᖅᑐᓂᑦ ᐱᐅᓯᖃᕐᓗᑎᒃ ᓂᑲᒍᓱᑦᑐᒥᒃ (ᐃᑉᐱᒍᓱᑦᑎᐊᖅᑐᒥᒃ) ᐊᒻᒪᓗ 
ᓴᐳᔾᔨᔪᒥᒃ (ᐋᖅᑭᐅᒪᑎᑦᑎᔪᒥᒃ) ᐃᓄᐃᑦ ᐅᖃᐅᓯᖓᓐᓂᒃ, ᐃᓕᖅᑯᓯᖓᓐᓂᒃ ᐊᒻᒪᓗ 
ᐃᓅᓯᖓᓐᓂᒃ, ᐊᑑᑎᑎᑦᑎᖁᓪᓗᒋᑦ ᓄᓇᓖᑦ ᐃᑲᔪᖅᑕᐅᔾᔪᑎᒋᒋᐊᓕᖏᓐᓂᒃ. 

In developing this Strategic Plan, QIA staff were consulted at length  
to ensure their perspectives and ideas helped shape the direction that 
the organization will take over the next five years. 

Repeatedly, our staff stated that QIA exists exclusively to serve Qikiqtani 
Inuit. QIA programs and services are and will always be informed by 
Inuit values and when appropriate Inuit Qaujimajatuqangit. Our staff 
also reinforced the importance of advocacy with all stakeholders to help 
build a sustainable economy and to promote healing and reconciliation 
for past injustices. 

QIA staff understands our role in addressing past injustices and 
developing the conservation economy by focusing on deriving economic 
wealth from local natural resources in a way that respects and preserves 
Inuit language, culture, and way of life, to meets local needs. 
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ᐱᔾᔪᑎᕗᑦ

ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᓯᕗᒧᐊᑦᑎᑦᑎᕙᑦᑐᑦ 
ᐱᔪᓐᓇᐅᑎᖏᓐᓂᒃ ᐱᕚᓪᓕᕈᑎᔅᓴᖏᓐᓂᓪᓗ ᕿᑭᖅᑕᓂ ᓄᓇᓖᑦ 
ᐃᓄᐃᑦ ᓴᐳᔾᔨᓪᓗᑎᒃ ᐊᑐᖅᑎᑦᑎᒋᐊᒃᑲᓂᕐᐸᑦᑐᑎᓪᓗ ᐃᓅᓯᕐᒨᖓᔪᓂᑦ, 
ᑲᑎᒪᔨᐅᕕᑦᑎᒎᖓᔪᓂᑦ, ᒪᑭᒪᓇᓱᐊᕈᑎᑎᒎᖓᔪᓂᑦ, ᐊᒻᒪᓗ 
ᐃᓕᖅᑯᓯᖅᑎᒍᑦ ᐱᔾᔪᑎᒋᕙᑦᑕᖏᓐᓂᒃ; ᓴᐳᔾᔨᓯᓐᓈᑦ ᓄᓇᒥᒃ, ᐃᒫᓂ 
ᐊᕙᑎᒥᐅᑕᖏᓐᓂᓪᓗ ᐋᖅᑭᐅᒪᑎᑦᑎᕙᑦᑐᓂᑦ ᓄᓇᓕᑦᑎᓐᓂᒃ.

ᐃᓱᒪᒋᓯᒪᔭᕗᑦ

ᑲᑎᒪᔨᐅᕕᑦᑎᒍᑦ ᐃᓕᖅᑯᓯᖅᑎᒍᓪᓗ ᐱᔪᓐᓇᕐᓯᑎᑦᑎᒋᐊᒃᑲᓂᕐᓂᕐᒥᒃ, 
ᓄᓇᖅᑲᑎᒌᓂᑦ ᐊᔾᔨᒌᑎᑦᑎᓂᕐᒥᒃ, ᒪᑭᒪᓇᓱᐊᕈᑎᑎᒍᑦ ᒪᑭᒪᓂᕐᒥᒃ,  
ᐊᒻᒪᓗ ᖃᓄᐃᙱᑦᑎᐊᕐᓗᓂ ᐊᕙᑖ ᕿᑭᖅᑕᓂ ᓄᓇᓖᑦ ᐃᓄᐃᑦ.

OUR MISSION

Qikiqtani Inuit Association advances the 
rights and benefits of Qikiqtani Inuit through 
protecting and promoting our social, political, 
economic, and cultural interests; while 
safeguarding the land, waters and resources 
that sustain our communities.

OUR VISION

Political and cultural empowerment, social 
equality, economic prosperity, and a healthy 
environment for Qikiqtani Inuit.
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ᑐᕌᒐᑦ ᐱᔾᔪᑎᖏᓪᓗ: 2022-2026    
GOALS AND OBJECTIVES: 2022-2026

ᑕᐃᒫᔅᓴᐃᓐᓇᖅ ᐱᔾᔪᑎᑦᑎᓐᓄᑦ ᐃᓱᒪᒋᓯᒪᔭᑦᑎᓄᓪᓗ ᐊᒻᒪᓗ ᐃᓱᒪᒋᓪᓗᒋᑦ 
ᐃᑲᔪᖅᑕᐅᔾᔪᑎᒋᒋᐊᓕᖏᑦ ᓯᕗᓪᓕᐅᔾᔭᐅᒍᒪᔪᓪᓗ ᕿᑭᖅᑕᓂ ᓄᓇᓕᓐᓄᑦ ᐃᓄᓐᓄᑦ, 
ᕿᑭᖅᑕᓂᒃᑯᑦ ᐋᖅᑭᔅᓱᐃᓂᐊᖅᑐᑦ ᐃᖅᑲᓇᐃᔮᑦᑎᓐᓂᒃ ᒪᓕᓪᓗᒋᑦ ᖁᓕᑦ (10) 
ᑐᑭᒧᐊᒍᑎᔅᓴᑦ ᑐᕌᒐᐅᔪᑦ ᑎᓴᒪᐅᓂᐊᖅᑐᓂᑦ ᐊᕐᕌᒍᓂᑦ. ᑖᒃᑯᐊ ᑐᕌᖓᑦ ᐱᔾᔪᑎᓖᑦ 
ᕿᑭᖅᑕᓂᒃᑯᑦ ᐊᐅᓪᓗᑎᓗᐊᕐᓂᐊᖅᑕᖏᓐᓂᒃ ᐊᑯᓐᓂᖏᓐᓂ ᐊᕐᕌᒍᑦ 2022 ᐊᒻᒪ 
2026, ᑖᒃᑯᐊ ᓈᕆᙱᒃᑲᓗᐊᖅᑎᓪᓗᒋᑦ ᐃᓘᓐᓇᖏᓐᓂᒃ ᐃᖅᑲᓇᐃᔮᕆᕙᑦᑕᖏᓐᓂᒃ 
ᕿᑭᖅᑕᓂᒃᑯᑦ. 

ᐊᑐᓂᑦ ᑐᕌᒐᕐᓄᑦ, ᕿᑭᖅᑕᓂᒃᑯᑦ ᐋᖅᑮᓯᒪᔪᑦ ᐱᔾᔪᑎᓂᑦ ᑲᔪᓯᑎᒍᒪᓂᐊᖅᑕᑎᓐᓂᒃ 
ᑎᓴᒪᐅᓂᐊᖅᑐᓂᑦ ᐊᕐᕌᒍᓂᑦ. ᐱᔾᔪᑎᖏᑦ ᓇᓗᓇᐃᔭᕆᐊᒃᑲᓂᕐᓯᒪᔪᑦ ᐊᒻᒪᓗ 
ᑐᑭᒧᐊᒍᑕᐅᓂᐊᖅᑐᑎᒃ ᑲᒪᒋᖃᑦᑕᓂᐊᖅᑕᖏᓐᓂᒃ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑕ 
ᓯᕗᓕᖅᑎᖏᑕᓗ ᑲᔪᓯᑎᑦᑎᕙᓪᓕᐊᓗᑎᒃ ᕿᑭᖅᑕᓂᒃᑯᑦ ᑐᕌᒐᖏᓐᓂᒃ.   

Consistent with our Mission and Vision and reflecting the needs and 
priorities of Qikiqtani Inuit across the region, QIA will organize our work 
according to 10 Strategic Goals over the next five years. These goals 
represent QIA’s main areas of focus between 2022 and 2026, though they 
do not necessarily capture all of the work that QIA does. 

For each goal, QIA has set objectives that we want to accomplish within 
the next five years. Objectives are more detailed and will guide the 
actions of QIA staff and leadership in achieving QIA’s goals. 
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ᕿᑭᖅᑕᓂᒃᑯᑦ ᑐᑭᒧᐊᒍᑎᔅᓴᖏᑦ ᑐᕌᒐᖏᑦ  
ᐊᕐᕌᒍᓄᑦ 2022-2026 ᐅᑯᐊᖑᕗᑦ  

QIA’S STRATEGIC GOALS 2022-2026

1
ᐋᖅᑭᔅᓱᐃᓗᑎᒃ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐱᓕᕆᔪᓐᓇᕐᓂᖏᓐᓂᒃ ᐊᑲᐅᓈᕐᓂᖓᓂ ᑲᒪᒋᔭᖃᖃᑦᑕᓂᐊᕐᖓᑕ  
ᐊᑑᑎᓕᓐᓂᒃ ᐊᒻᒪᓗ ᐊᑑᑎᓂᖃᑦᓯᐊᖅᑐᓂᒃ ᐱᓇᓱᐊᕋᔅᓴᓂᑦ ᐱᕚᓪᓕᕈᑕᐅᔪᓐᓇᖁᓪᓗᒋᑦ ᐃᓄᓐᓄᑦ 
BUILD QIA’S CAPACITY TO TAKE ADVANTAGE OF MEANINGFUL AND IMPACTFUL  
OPPORTUNITIES TO DELIVER BENEFITS TO INUIT

2
ᐊᔾᔨᒌᙱᑐᒡᒍᑎᐅᑎᓪᓗᒋᑦ ᕿᑭᖅᑕᓂᒃᑯᓐᓄᑦ ᑮᓇᐅᔭᓂᑦ ᐃᓯᖅᑎᑦᑎᕙᑦᑐᑦ ᑕᐃᒫᒃ 
ᐋᖅᑭᐸᓪᓕᓂᐊᕐᖓᑕ ᒪᑭᒪᓇᓱᐊᕈᑎᓄᑦ ᓇᒻᒥᓂᕐᓱᕈᓐᓇᕐᓂᖏᑦ
DIVERSIFY QIA REVENUE STREAMS TO ENHANCE ECONOMIC SELF-SUFFICIENCY  

3
ᕿᑭᖅᑕᓂᒃᑯᑦ ᓄᓇᓕᓐᓂᑦ ᓴᖅᑭᔮᖅᑎᒋᐊᒃᑲᓂᕐᓗᒋᑦ ᐊᒥᓱᕈᕐᐸᓪᓕᐊᑎᑦᑎᓯᓐᓈᑦ ᐱᓇᓱᐊᕋᔅᓴᓂᑦ  
ᕿᑭᖅᑕᓂ ᓄᓇᓕᐅᔪᓂᑦ ᖃᐅᔨᒃᑲᖃᑦᑕᕐᓗᒋᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ ᑐᑭᑖᕈᑎᖃᖃᑦᑕᕐᓂᖏᓐᓂᒃ
EXPAND QIA’S COMMUNITY PRESENCE WHILE INCREASING OPPORTUNITIES  
FOR QIKIQTANI COMMUNITIES TO INFORM QIA DECISION MAKING 

4
ᐱᔪᓐᓇᕐᓯᑎᒋᐊᒃᑲᓂᕐᓗᒋᑦ ᐃᓄᓐᓄᑦ−ᓯᕗᓕᖅᑕᐅᓪᓗᑎᒃ ᐊᐅᓚᑦᑎᖃᑦᑕᓂᕐᒥᒃ  
ᐊᑑᑎᑎᑦᑎᑲᓐᓂᖃᑦᑕᓂᐊᕐᖓᑕ ᑐᑭᑖᕈᑎᖃᖃᑦᑕᕆᐊᖃᕐᓂᖏᓐᓄᑦ
STRENGTHEN INUIT-LED GOVERNANCE TO INCREASE INFLUENCE 
OVER DECISION MAKING

5 ᓴᐳᑎᓗᒋᑦ ᓄᐊᑕᐅᓂᖏᑦ ᐊᒻᒪᓗ ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᖏᑦ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ
SAFEGUARD THE COLLECTION AND USE OF INUIT QAUJIMAJATUQANGIT 

18 ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦᑐᑭᒧᐊᒍᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑏᑦ 2022 – 2026 ᑐᑭᒧᐊᒍᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑏᑦ 2022 – 2026 



6
ᑐᑭᓯᓇᖅᑐᓂᑦ ᐊᐅᓚᑦᑎᓂᖃᖃᑦᑕᕐᓗᑎᒃ ᐃᓄᐃᑦ ᓄᓇᖁᑎᖏᓐᓂᒃ ᐋᖅᑭᐅᒪᑎᑕᐅᑦᑎᐊᖁᓪᓗᒋᑦ 
ᐱᕚᓪᓕᕈᑎᔅᓴᐃᑦ ᐃᓄᓐᓄᑦ ᑐᕌᖓᔪᑦ 
PROVIDE TRANSPARENT MANAGEMENT OF INUIT OWNED LANDS 
FOR THE SUSTAINABLE BENEFIT OF INUIT 

7
ᐃᑲᔪᕐᓰᓗᑎᒃ ᑐᑭᓯᑎᑦᑎᒍᑕᐅᖃᑦᑕᕐᓂᖏᑦ ᐃᓄᐃᑦ ᐅᖃᐅᓯᖓᑦ, ᐃᓕᖅᑯᓯᖓᑦ, ᐊᒻᒪᓗ ᓄᓇᕐᔪᐊᕐᒥ  
ᑕᑯᓐᓈᕈᓯᖏᑦ ᑭᖑᕚᕇᓐᓂᑦ ᓯᕗᓕᖏᓐᓄᑦ ᑭᖑᕚᖏᓐᓄᑦ 
SUPPORT THE TRANSFER OF INUIT LANGUAGE, CULTURE, AND WORLDVIEW 
BETWEEN AND ACROSS GENERATIONS

8
ᐊᒥᓱᕈᖅᑎᒋᐊᒃᑲᓂᕐᓗᒋᑦ ᐃᓄᓐᓄᑦ ᐊᑐᖃᑦᑕᕋᔅᓴᐃᑦ ᒪᑯᓂᖓ ᐸᐃᕆᕕᓕᕆᓂᖅ, ᐃᓕᓐᓂᐊᕐᓂᓕᕆᓂᖅ, ᐱᓕᒻᒪᔅᓴᐅᑎᔅᓴᐃᑦ,  
ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔮᔅᓴᑦ ᐱᔪᓐᓇᕐᓯᑎᒋᐊᒃᑲᓂᕐᓗᒋᑦ (ᓲᖑᓯᑎᒋᐊᒃᑲᓂᕐᓗᒋᑦ) ᐃᓄᐃᑦ ᓇᒻᒥᓂᓱᕈᓐᓇᕐᓂᖏᑦ 
INCREASE INUIT ACCESS TO CHILDCARE, EDUCATION, SKILLS,  
AND EMPLOYMENT TO STRENGTHEN INUIT SELF-RELIANCE

9
ᐊᐅᓚᓂᖃᖅᑎᓪᓗᒋᑦ ᐋᖅᑭᐅᒪᑎᓪᓗᒋᓪᓗ ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᐊᒻᒪᓗ ᒪᑭᒪᓇᓱᐊᕈᑎᑎᒍᑦ ᐱᕚᓪᓕᕈᑎᔅᓴᐃᑦ ᐊᖅᑯᑎᒋᓗᒋᑦ ᐃᓄᓐᓄᑦ  
ᑐᑭᒧᐊᑦᑎᑕᐅᔪᑦ ᒪᑭᒪᓇᓱᐊᕈᑕᐅᕙᑦᑐᑦ ᐊᒻᒪᓗ ᑐᑭᒧᐊᒍᑎᔅᓴᖃᖅᑐᑎᒃ ᑲᑐᔾᔨᖃᑎᒌᒍᑕᐅᕙᑦᑐᑦ ᓄᓇᓕᓐᓂᑦ ᐊᐅᓚᔾᔪᑎᔅᓴᓂᑦ
GENERATE AND SUSTAIN SOCIAL AND ECONOMIC BENEFITS THROUGH INUIT LED ECONOMIC  
ACTIVITIES AND STRATEGIC PARTNERSHIPS IN COMMUNITY INFRASTRUCTURE

10
ᐋᔩᖃᑎᒌᒍᑎᖃᖃᑦᑕᕐᓗᑎᒃ ᐊᑐᓕᖅᑎᑦᑎᖃᑦᑕᕐᓗᑎᓪᓗ ᐊᖏᕈᑎᓂᑦ IIBA ᐊᓯᖏᓐᓂᓪᓗ ᑲᑐᔾᔨᖃᑎᒌᓐᓂᕐᒧᑦ ᐊᖏᕈᑎᓂᑦ  
ᑭᐅᔨᒋᔭᐅᔪᓐᓇᕐᓗᑎᒃ ᐱᐅᓯᖃᕐᓗᑎᒃ ᐊᒥᓲᓂᕐᐹᕆᔪᓐᓇᖅᑕᖏᓐᓄᑦ ᑎᑭᐅᒪᓗᒋᑦ ᐱᕚᓪᓕᕈᑎᔅᓴᐃᑦ ᐃᓄᓐᓄᑦ ᑐᕌᖓᔪᑦ 
NEGOTIATE AND IMPLEMENT IIBAS AND OTHER PARTNERSHIP AGREEMENTS  
IN AN ACCOUNTABLE MANNER TO MAXIMIZE BENEFITS FOR INUIT
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ᑐᕌᒐᖅ
GOAL 1

ᐋᖅᑭᔅᓱᐃᓗᑎᒃ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐱᓕᕆᔪᓐᓇᕐᓂᖏᓐᓂᒃ ᐊᑲᐅᓈᕐᓂᖓᓂ ᑲᒪᒋᔭᖃᖃᑦᑕᓂᐊᕐᖓᑕ ᐊᑑᑎᓕᓐᓂᒃ  
ᐊᒻᒪᓗ ᐊᑑᑎᓂᖃᑦᓯᐊᖅᑐᓂᒃ ᐱᓇᓱᐊᕋᔅᓴᓂᑦ ᐱᕚᓪᓕᕈᑕᐅᔪᓐᓇᖁᓪᓗᒋᑦ ᐃᓄᓐᓄᑦ

BUILD QIA’S CAPACITY TO TAKE ADVANTAGE OF MEANINGFUL AND IMPACTFUL  
OPPORTUNITIES TO DELIVER BENEFITS TO INUIT 

ᐊᑐᖅᑕᐅᓚᐅᕐᓯᒪᙱᑦᑐᒥᒃ ᑕᐃᒪᓐᓇᑎᒋ ᐊᖏᓪᓕᑲᓐᓂᕐᓯᒪᑎᓪᓗᒋᑦ ᐊᕐᕌᒍᓂᑦ ᐊᒥᓱᓂᑦ 
ᐊᓂᒍᖅᑐᓂᑦ, ᕿᑭᖅᑕᓂᒃᑯᑦ ᐊᐅᓪᓚᔾᔨᓂᐊᖅᑐᑦ ᖃᐅᔨᒪᑦᑎᐊᕈᒪᓪᓗᑎᒃ ᑲᑎᒪᔨᕗᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᕗᓪᓗ ᐱᓕᕆᔪᓐᓇᕋᓗᐊᕐᒪᖔᑕ, ᐱᓇᓱᐊᕋᔅᓴᖃᖃᑦᑕᕋᓗᐊᕐᒪᖔᑕ 
ᐃᓕᓐᓂᐊᖃᑕᐅᖃᑦᑕᕈᓐᓇᓂᕐᒥᒃ, ᐃᖅᑲᓇᐃᔭᐃᓐᓇᓕᒫᖃᑦᑕᕋᓗᐊᕐᒪᖔᑕ 
ᐃᑉᐱᒍᓱᑦᑎᐊᓂᕐᒥᒃ ᐊᑐᖅᑐᒥᒃ ᐃᓄᐃᑦ ᐃᓕᖅᑯᓯᖓᓐᓄᑦ ᐊᒻᒪᓗ ᐃᓄᐃᑦ 
ᐅᑉᐱᕆᔭᖏᓐᓄᑦ. ᐅᑉᐱᕈᓱᑦᑐᒍᑦ ᑲᑎᒪᔩᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᓪᓗ ᓇᒻᒥᓂᖅ ᐊᑐᖅᑕᖏᑎᒍᑦ 
ᐃᖅᑲᓇᐃᔮᖏᑎᒍᓪᓗ ᖁᕕᐊᓱᑦᑐᑦ ᐋᖅᑮᓱᖑᒻᒪᑕ ᐱᓕᕆᖃᑎᒌᓐᓂᕐᒥᒃ 
ᒪᑭᑕᑦᑎᐊᕈᑕᐅᓂᐊᖅᑐᒥᒃ, ᐊᑐᕈᑕᐅᓂᐊᖅᑐᓂᑦ ᓄᑖᓂᑦ ᐱᕙᓪᓕᐊᓗᑎᒃ ᐊᒻᒪᓗ 
ᐊᓂᒍᐃᖃᑦᑕᕐᓗᑎᒃ ᐱᔭᕆᐊᑐᔪᓂᑦ. ᑕᒪᓐᓇ ᐃᑲᔫᑎᖃᕐᓂᐊᕐᖓᑦ ᐱᕚᓪᓕᕈᑎᔅᓴᓂᑦ 
ᑐᕌᖅᑎᑦᑎᕙᓪᓕᐊᓗᓂ ᐃᓄᓐᓄᑦ ᕿᑭᖅᑕᓂ ᓄᓇᓕᐅᔪᓄᑦ ᕿᑭᖅᑕᓂᒃᑯᓪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓲᖑᓪᓗᑎᒃ ᓂᕈᐊᒐᐅᖃᑦᑕᓂᐊᕐᖓᑕ ᕿᑭᖅᑕᓂ ᓄᓇᓕᐅᔪᓂᑦ. 

After unprecedented growth over the last several years, QIA will focus 
to ensure our Board and staff are capable, have opportunities to access 
training, and are always working in a way that is respectful to Inuit 
culture and Inuit values. We believe that a Board and staff that are 
personally and professionally fulfilled creates a team that will drive 
success, foster innovation and overcome challenges. This in turn will 
help bring benefits to Inuit in Qikiqtani communities while making  
QIA an employer of choice throughout the region. 

20 ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦᑐᑭᒧᐊᒍᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑏᑦ 2022 – 2026 ᑐᑭᒧᐊᒍᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑏᑦ 2022 – 2026 



•	 ᐱᓕᕆᖃᑎᒋᓗᒋᑦ ᕿᑭᖅᑕᓂᒃᑯᓐᓂᑦ ᑲᑎᒪᔨᓕᒫᑦ ᑕᐃᒫᒃ ᖃᐅᔨᒪᑦᑎᐊᓂᐊᕐᖓᑕ 
ᐃᑲᔪᖅᑕᐅᔫᒥᔭᖃᑦᑕᕋᓗᐊᕐᒪᖔᑕ ᐊᒻᒪᓗ ᑐᑭᓯᓯᒪᔾᔪᑎᔅᓴᓂᑦ 
ᑐᓂᔭᐅᖃᑦᑕᕋᓗᐊᕐᒪᖔᑕ ᑲᑎᒪᔩᑦ ᑲᑎᒪᓂᕆᕙᑦᑕᖏᑕ ᐊᑯᓐᓂᖏᑎᒍᑦ.

•	 ᐋᖅᑭᔅᓱᐃᓗᑎᒃ ᐊᑐᓕᖅᑎᑦᑎᓗᑎᓪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐸᕐᓇᐅᑎᓂᑦ 
ᐱᔾᔪᑎᓕᓐᓂᑦ ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᐃᓐᓇᕈᓐᓇᓂᕐᒥᒃ, 
ᐱᓕᕆᐊᖃᕈᓐᓇᓂᕐᒥᒃ, ᒪᑭᑕᑦᑎᐊᕈᑎᔅᓴᖏᓐᓂᒃ ᐸᕐᓇᐃᖃᑦᑕᓂᕐᒥᒃ ᐊᒻᒪᓗ 
ᓯᕗᓕᕐᓯᖃᑦᑕᓂᕐᒥᒃ.

•	 ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᑐᕐᓗᑎᒃ ᐊᑑᑎᑎᑕᐅᓗᓂ ᑐᙵᕕᓕᐊᖑᓯᒪᔪᓄᑦ 
ᐃᓛᒃᑯᑦ 23ᒥ ᓄᓇᕗᑦ ᐊᖏᖃᑎᒌᒍᑎᖏᓐᓂ. 

•	 ᐋᖅᑭᓱᑦᑎᐊᕐᓗᒋᑦ ᐊᐅᓚᓂᕐᒧᑦ ᐊᕐᕌᒍᓕᒫᕐᓯᐅᑎᓂᓪᓗ ᐸᕐᓇᐃᓂᐅᕙᑦᑐᑦ  
ᐊᒻᒪᓗ ᑮᓇᐅᔭᖅᑑᑎᔅᓴᓕᕆᔾᔪᑕᐅᕙᑦᑐᑦ ᑖᒃᑯᓄᖓ ᑐᑭᒧᐊᒍᑎᔅᓴᓄᑦ  
ᐸᕐᓇᐅᑎᓂᑦ ᑐᕌᒐᕐᓄᑦ ᐱᔾᔪᑎᖏᓐᓄᓪᓗ.

•	 ᐋᖅᑭᔅᓱᐃᓗᑎᒃ ᐊᑐᓕᖅᑎᑦᑎᓗᑎᓪᓗ ᐃᖅᑲᓇᐃᔭᕐᕕᒻᒥ ᓯᓚᑖᓄᓪᓗ 
ᑐᓴᐅᒪᑎᑦᑎᖃᑦᑕᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓂᑦ.

•	 ᐱᕙᓪᓕᐊᑎᑦᑎᓗᑎᒃ ᒫᓐᓇ ᑲᑐᔾᔨᖃᑎᒌᓐᓂᕆᕙᑦᑕᖏᓐᓂᒃ 
ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᑎᒥᐅᔪᓄᑦ ᒐᕙᒪᒃᑯᓄᓪᓗ ᐃᑲᔫᑎᖃᕐᓂᐊᖅᑐᓂᑦ 
ᐋᖅᑭᐸᓪᓕᕐᓯᒪᒍᑎᒋᓂᐊᖅᑕᖏᓐᓂᓪᓗ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐱᓕᕆᔪᓐᓇᕐᓂᖏᓐᓂᒃ 
ᐱᕚᓪᓕᕈᑎᔅᓴᖃᖅᑎᑦᑎᖃᑦᑕᓂᐊᕐᖓᑕ ᓄᓇᓖᑦ ᐃᓗᐊᓂ. 

•	 Work with every QIA Board member to ensure they receive regular 
support and information including between Board meetings.

•	 Develop and implement a human resource strategy that  
considers Inuit employees retention, capacity, succession  
planning and leadership.

•	 Achieve Inuit employment aligned with the principles  
of Article 23 of the Nunavut Agreement.

•	 Align operational and annual planning and budgeting efforts  
with this Strategic Plan’s goals and objectives.

•	 Develop and implement an internal and external  
communication plan.

•	 Build upon existing partnerships across organizations and 
governments to leverage and improve QIA’s ability to provide 
benefits at the community level. 
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ᐱᔾᔪᑎᖏᑦ
OBJECTIVES



ᑐᕌᒐᖅ
GOAL 2

ᐊᔾᔨᒌᙱᑐᒡᒍᑎᐅᑎᓪᓗᒋᑦ ᕿᑭᖅᑕᓂᒃᑯᓐᓄᑦ ᑮᓇᐅᔭᓂᑦ ᐃᓯᖅᑎᑦᑎᕙᑦᑐᑦ ᑕᐃᒫᒃ ᐋᖅᑭᐸᓪᓕᓂᐊᕐᖓᑕ  
ᒪᑭᒪᓇᓱᐊᕈᑎᓄᑦ ᓇᒻᒥᓂᕐᓱᕈᓐᓇᕐᓂᖏᑦ 

DIVERSIFY QIA REVENUE STREAMS TO ENHANCE ECONOMIC SELF-SUFFICIENCY 
  

ᑮᓇᐅᔭᓄᑦ ᐃᓯᕐᐸᑦᑐᑦ ᐊᑐᐊᒐᑦ ᐊᒻᒪᓗ ᐃᑲᔫᓯᐊᔅᓴᓄᑦ ᑮᓇᐅᔭᓄᑦ ᐊᑐᐊᒐᑦ ᑕᐃᒪᙵᑦ 
ᐊᑐᓯᔪᒻᒪᑕ, ᕿᑭᖅᑕᓂᒃᑯᑦ ᐊᑲᐅᓈᕐᓂᖓᓂ ᐊᑐᓕᕐᓯᒪᔪᑦ ᓄᑖᓂᑦ ᐱᓇᓱᐊᕋᔅᓴᓂᑦ ᐊᒻᒪᓗ 
ᑮᓇᐅᔭᓂᑦ ᐃᓯᖅᑎᑦᑎᕙᑦᑐᓂᑦ. ᓱᓕ ᖃᐅᔨᓇᓱᐊᖏᓐᓇᖃᑦᑕᓂᐊᖅᑐᒍᑦ ᒪᑭᒪᓇᓱᐊᕈᑎᓂᑦ 
ᐱᕙᓪᓕᐊᑎᑦᑎᔾᔪᑎᔅᓴᓂᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ ᑐᕚᖃᙱᓂᕐᓴᐅᖃᑦᑕᓂᐊᕐᖓᑕ 
ᓇᓕᑐᐃᓐᓇᖏᓐᓂᒃ ᐊᑕᐅᓯᑐᐊᓂᑦ ᑮᓇᐅᔭᓂᑦ ᐃᓯᖅᑎᑦᑎᖃᑦᑕᕈᓐᓇᖅᑐᓂᑦ. 
ᕿᑭᖅᑕᓂᒃᑯᑦ ᑮᓇᐅᔭᓄᑦ ᐃᓯᕐᐸᑦᑐᓄᑦ ᐊᐅᓚᑦᑎᔾᔪᑎᒋᕙᑦᑕᖏᑦ 
ᐱᕙᓪᓕᐊᖏᓐᓇᓂᐊᖅᑐᑦ ᐊᖑᒻᒪᑎᓇᓱᐃᓐᓇᕐᓗᑎᒃ ᓄᑖᓄᑦ ᓴᖅᑭᐊᕙᓪᓕᐊᔪᓄᓪᓗ 
ᐱᓇᓱᐊᕋᔅᓴᐅᕙᑦᑐᓄᑦ, ᐊᒻᒪᓗ ᐃᓱᒪᖃᐃᓐᓇᓕᒫᖃᑦᑕᕐᓗᑎᒃ ᐃᓄᐃᑦ 
ᐃᑲᔪᖅᑕᐅᔾᔪᑎᒋᒋᐊᓕᖏᓐᓂᒃ, ᓯᕗᓪᓕᐅᑎᒍᒪᓯᒪᔭᖏᓐᓂᒃ ᓂᕆᐅᒋᕙᑦᑕᖏᓐᓂᓪᓗ. 

Since the Revenue Policy and Benefits Fund Policy came into effect,  
QIA has taken advantage of new opportunities and revenue sources. 
We will continue to seek out economic development opportunities that 
lower QIA’s own reliance on any single revenue source. QIA’s revenue 
management systems will continue to evolve to keep pace with new 
and emerging opportunities, and to remain reflective of Inuit needs, 
priorities and expectations. 
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•	 ᐱᔭᕇᕐᓯᓗᑎᒃ ᕿᒥᕐᕈᓂᕐᒥᒃ ᕿᑭᖅᑕᓂᒃᑯᓐᓂ ᑮᓇᐅᔭᓄᑦ ᐃᓯᕐᐸᑦᑐᓄᑦ  
ᐊᑐᐊᒐᕐᓂᑦ ᐊᒻᒪᓗ ᐃᑲᔫᓯᐊᔅᓴᓄᑦ ᑮᓈᐅᔭᓄᑦ ᐊᑐᐊᒐᕐᓂᑦ. 

•	 ᖃᐅᔨᒪᒋᐊᑦᑎᐊᕐᓗᑎᒃ ᕿᑭᖅᑕᓂᒃᑯᑦ ᑮᓇᐅᔭᓄᑦ ᐃᓯᕐᐸᑦᑐᓄᑦ 
ᐊᐅᓚᑦᑎᔾᔪᑎᒋᕙᑦᑕᖏᑦ ᐱᔾᔪᑎᖃᕋᓗᐊᕐᒪᖔᑕ ᒫᓐᓇ ᑮᓇᐅᔭᓄᑦ ᐊᐅᓚᕕᒻᒥ 
ᐊᑐᖅᑕᐅᕙᑦᑐᒥ ᐊᒻᒪᓗ ᓇᓗᓇᐃᕐᓯᓯᒪᑦᑎᐊᕐᒪᖔᑕ ᐊᑭᓕᕐᓱᐃᖃᑦᑕᕐᓂᖅ 
ᐱᕚᓪᓕᕈᑎᔅᓴᓂᑦ ᐋᖅᑭᓯᒪᑦᑎᐊᑎᑦᑎᓯᓐᓈᑦ ᓄᐊᓵᖏᓐᓂᒃ ᓯᕗᓂᔅᓴᑎᓐᓂ 
ᑭᖑᕚᖑᓂᐊᖅᑐᓄᑦ.

•	 ᖃᐅᔨᓇᓱᓪᓗᑎᒃ ᖃᐅᔨᓴᕐᓗᑎᓪᓗ ᑮᓇᐅᔭᓂᑦ ᐃᓯᖅᑎᑦᑎᔪᓐᓇᕋᔭᖅᑑᔮᖅᑐᓂᑦ.

•	 ᓴᖅᑭᔮᖅᑐᒥᒃ ᐅᓂᒃᑳᖃᖃᑦᑕᕐᓗᑎᒃ ᑕᑯᖅᑯᔾᔨᖃᑦᑕᕐᓗᑎᓪᓗ ᑐᑭᓯᓯᔾᔪᑎᔅᓴᓂᑦ 
ᐃᓄᓐᓄᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᕿᑭᖅᑕᓂᒃᑯᓐᓄᑦ ᑮᓇᐅᔭᓂᑦ ᐃᓯᖅᑎᑦᑎᕙᑦᑐᑦ ᐊᒻᒪᓗ 
ᐊᐅᓚᑕᐅᖃᑦᑕᕐᓂᖏᓐᓂᒃ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂ ᑮᓇᐅᔭᑦ ᐃᓯᖅᑐᒦᑦ. 

•	 ᑲᔪᓯᑎᑦᑎᓗᑎᒃ ᑭᖑᓪᓕᕐᒥ ᑐᖅᑯᖅᑕᐅᕙᓪᓕᐊᔪᓄᑦ ᑮᓇᐅᔭᓄᑦ ᑐᕌᒐᖓᓐᓂᒃ.

•	 ᐊᖏᓪᓕᒋᐊᕐᓗᒍ ᐃᖅᑲᓇᐃᔮᕆᕙᑦᑕᖓᑦ ᐃᓄᐃᑦ ᐃᖃᓗᓕᕆᖃᑦᑕᓂᕐᒥᒃ 
ᐃᓚᒋᔭᐅᓪᓗᑎᒃ ᐅᑯᐊ ᑭᓯᐊᓂ ᑖᒃᑯᓄᖓᑐᐊᖅ ᑭᓪᓕᖃᙱᓪᓗᒋᑦ ᐅᑎᖅᑎᑕᐅᓗᑎᒃ 
ᑕᒪᐅᖓ ᐃᖃᓗᒐᓲᑏᑦ ᓚᐃᓴᑦ/ᑰᑕᐃᑦ.

•	 ᖃᐅᔨᒪᒋᐊᑦᑎᐊᕐᓗᑎᑦ ᑎᒥᐅᔪᒧᑦ ᐅᐸᓗᖓᐃᕐᓯᒪᔭᕆᐊᖃᕐᓂᕐᒥᒃ 
ᑲᒪᒋᔭᖃᕈᓐᓇᖃᑦᑕᓂᐊᕐᖓᑕ ᐱᓇᓱᐊᕋᔅᓴᐃᑦ ᒪᑭᒪᓇᓱᐊᕈᑎᓂᑦ  
ᐊᔾᔨᒌᙱᑦᑐᑦ ᓴᖅᑭᕋᐃᑉᐸᑕ.

•	 Complete a review of the QIA Revenue Policy and  
Benefits Fund Policy.

•	 Ensure QIA’s revenue management system reflects the current  
fiscal reality and emphasizes spending to deliver benefits while 
also balancing savings for future generations.

•	 Actively seek out and assess potential revenue sources.

•	 Continue to openly report upon and share information with  
Inuit regarding QIA’s revenue sources and management  
of organizational revenue. 

•	 Meet the next Legacy Fund Target.

•	 Expand the role of Inuit in the fisheries sector including but  
not limited to repatriation of fishing licenses/quotas.

•	 Ensure organizational readiness to act when opportunities  
for economic diversity arise.
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ᐱᔾᔪᑎᖏᑦ
OBJECTIVES



ᑐᕌᒐᖅ
GOAL 3

ᕿᑭᖅᑕᓂᒃᑯᑦ ᓄᓇᓕᓐᓂᑦ ᓴᖅᑭᔮᖅᑎᒋᐊᒃᑲᓂᕐᓗᒋᑦ ᐊᒥᓱᕈᕐᐸᓪᓕᐊᑎᑦᑎᓯᓐᓈᑦ ᐱᓇᓱᐊᕋᔅᓴᓂᑦ ᕿᑭᖅᑕᓂ  
ᓄᓇᓕᐅᔪᓂᑦ ᖃᐅᔨᒃᑲᖃᑦᑕᕐᓗᒋᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ ᑐᑭᑖᕈᑎᖃᖃᑦᑕᕐᓂᖏᓐᓂᒃ

EXPAND QIA’S COMMUNITY PRESENCE WHILE INCREASING OPPORTUNITIES 
FOR QIKIQTANI COMMUNITIES TO INFORM QIA DECISION MAKING 

ᕿᑭᖅᑕᓂᒃᑯᑦ ᑐᑭᓯᔪᑦ ᐊᑐᓂᑦ 13 ᕿᑭᖅᑕᓂ ᓄᓇᓖᑦ ᐊᔾᔨᒋᔭᐅᙱᒻᒪᑕ, ᐊᒻᒪᓗ 
ᐱᓕᕆᐊᑦ ᐃᓚᖏᓐᓄᑦ ᐱᐅᔪᐊᓗᐃᑦ, ᐊᓯᖏᓐᓄᑦ ᐱᔪᒥᓇᖅᑑᑎᒋᔭᐅᖃᑦᑕᖏᒻᒪᑕ. 
ᑐᓴᕐᓯᒪᒻᒥᔪᒍᑦ ᓄᓇᓕᓐᓂᑦ ᐃᓚᒋᔭᐅᒃᑲᓐᓂᖃᑦᑕᕈᒪᓪᓚᕆᒻᒪᑕᒎᖅ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒥᒃ 
ᐊᒻᒪᓗ ᐱᔨᑦᑎᕋᐅᑎᖃᖃᑦᑕᓂᕐᒥᒃ ᐱᓕᕆᐊᓂᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ ᑮᓇᐅᔭᖃᖅᑎᐸᑦᑕᖏᓐᓂᒃ. 

ᐊᖏᕐᓯᒪᒻᒥᔪᒍᑦ ᐱᓕᕆᐊᖃᖃᑦᑕᕈᒪᓪᓗᑕ ᓇᒻᒥᓂᖅ ᐊᐅᓚᑦᑎᕕᒋᕙᑦᑕᑎᓐᓂᒃ ᐊᒻᒪᓗ 
ᑲᑐᔾᔨᖃᑎᖃᖃᑦᑕᕐᓗᑕ ᓄᓇᓕᓐᓂᑦ ᑲᑐᔾᔨᖃᑎᒋᕙᑦᑕᑎᓐᓂᒃ ᐋᖅᑭᔅᓱᐃᖃᑦᑕᕐᓂᐊᕋᑦᑕ 
ᓄᑖᓂᑦ ᐱᓕᕆᔾᔪᑎᓂᑦ ᐊᒻᒪᓗ ᐱᔨᑦᑎᕋᐅᑎᖃᖃᑦᑕᕐᓗᑕ ᐱᓕᕆᐊᓂᑦ ᐱᔨᑦᑎᕋᐅᑎᓂᓪᓗ 
ᐱᔾᔪᑎᖃᖅᑐᓂᑦ ᐊᑐᓂᑦ ᓄᓇᓖᑦ ᐃᑲᔪᖅᑕᐅᔾᔪᑎᒋᒋᐊᖃᕐᐸᑦᑕᖏᓐᓂᒃ. ᕿᑭᖅᑕᓂᒃᑯᑦ 
ᑲᑦᑐᖓᐃᕈᑎᖃᕐᓯᒪᒻᒥᔪᑦ ᐋᖅᑭᒋᐊᕐᓯᖃᑦᑕᕈᒪᓂᕐᒥᒃ ᖃᓄᖅ ᓄᓇᓕᓐᓂᑦ ᐅᖃᐅᓯᐅᓯᒪᔪᑦ 
ᐃᓱᒪᔅᓴᕐᓯᐅᕈᑕᐅᖃᑦᑕᕐᒪᖔᑕ ᖃᐅᔨᒪᒋᐊᖃᑦᑕᓰᓐᓈᑦ ᐃᖅᑲᓇᐃᔮᑦ ᑲᒪᒋᔭᔅᓴᒫᖑᕙᑦᑐᓪᓗ 
ᑐᑭᑖᕈᑎᖃᕐᓂᐊᑎᓪᓗᒋᑦ ᑐᑭᓯᐅᒪᑎᑦᑎᒍᑕᐅᑦᑎᐊᖃᑦᑕᕋᓗᐊᕐᒪᖔᑕ.  

QIA recognizes that each of the 13 Qikiqtani communities are unique, 
and that programs that are great for some, may not be ideal for all. We 
have also heard from communities that they desire greater involvement 
in developing and delivering the programs that QIA funds. 

We are also committed to working within our own governance structures 
and together with community partners to build new systems and deliver 
programs and services that address each community’s specific needs. 
QIA is also committed to improving how community input is considered 
while also ensuring roles and responsibilities for decision making are 
clearly communicated. 
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•	 	ᐃᓚᒋᔭᐅᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᓄᓇᓕᓐᓂᑦ ᓄᓇᓕᕆᓂᕐᒧᑦ ᑲᑎᒪᔨᕋᓛᕐᓂᑦ  
(CLARCs) ᐃᓚᒋᔭᐅᓪᓗᓂ ᕿᑭᖅᑕᓂᒃᑯᑦ ᑐᑭᑖᕈᑎᖃᕐᓂᐊᑎᓪᓗᒋᑦ ᐱᓗᐊᖅᑐᒥᑦ 
ᐱᔾᔪᑎᓕᓐᓂᑦ ᐊᐅᓚᑕᐅᖃᑦᑕᕐᓂᖏᓐᓄᑦ ᐃᓄᐃᑦ ᓄᓇᖁᑎᖏᑦ ᐊᒻᒪᓗ 
ᕿᑭᖅᑕᓂᒃᑯᓐᓄᑦ ᑮᓇᐅᔭᑦ ᐃᓯᕐᐸᑦᑐᑦ. 

•	 	ᐱᓕᕆᖃᑎᖃᖃᑦᑕᕐᓗᑎᒃ ᓄᓇᓕᓐᓂᑦ ᐊᑑᑎᕕᐅᖃᑕᐅᕙᑦᑐᓂᑦ ᐋᖅᑭᔅᓱᐃᑎᓪᓗᒋᑦ 
ᓄᓇᓕᓐᓂᑦ ᐱᓕᕆᐊᓄᑦ ᐊᑐᐊᒐᐅᖃᑦᑕᓂᐊᖅᑐᓂᑦ.

•	 	ᐊᖏᓪᓕᒋᐊᕐᓗᒍ ᓇᐅᑦᑎᕐᓱᖅᑎᖃᕐᓂᕐᒧᑦ ᐱᓕᕆᐊᖅ ᐃᓘᓐᓇᖏᓐᓄᑦ  
13ᓄᑦ ᕿᑭᖅᑕᓂ ᓄᓇᓕᐅᔪᓄᑦ.

•	 	ᐱᓇᓱᐊᕋᔅᓴᖃᖅᑎᑦᑎᑲᓐᓂᖃᑦᑕᕐᓗᑎᒃ ᓯᕗᓕᕐᓯᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑲᑎᒪᔨᓂᑦ 
ᐱᓕᕆᖃᑎᖃᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐃᑲᔪᖅᑎᒌᓪᓗᑎᒃ ᐅᖃᖃᑎᒌᖃᑦᑕᓂᕐᒧᑦ.

•	 	ᑲᔪᓯᑎᑦᑎᓗᑎᒃ ᐃᓚᒋᔭᐅᑎᑦᑎᖃᑦᑕᓂᕐᒥᒃ ᐃᓄᑐᖃᕐᓂᑦ ᐃᓅᓱᑦᑐᓂᓪᓗ ᕿᑭᖅᑕᓂᒃᑯᑦ 
ᐃᑲᔪᕆᐊᖅᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ ᐱᓕᕆᓂᕆᕙᑦᑕᖏᓐᓂᒃ. 

•	 	ᖃᐅᔨᓴᖃᑦᑕᕐᓗᒋᑦ ᑐᓴᖅᑎᑦᑎᒍᑎᒋᖃᑦᑕᕐᓗᒋᓪᓗ ᓄᓇᓕᓐᓂᑦ  
ᑭᐅᔾᔪᑕᐅᓯᒪᔪᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂ.

•	 	ᖃᐅᔨᓴᖃᑦᑕᕐᓗᒋᑦ ᐃᓚᓕᐅᑎᖃᑦᑕᕐᓗᒋᓪᓗ ᐃᓄᐃᑦ ᐅᖃᐅᓯᕆᓯᒪᔭᖏᑦ 
ᐱᓕᕆᓂᐅᕙᑦᑐᓄᑦ ᐊᒻᒪᓗ ᑐᓴᖅᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᖃᓄᖅ ᐃᓄᐃᑦ ᐅᖃᐅᓯᕆᓯᒪᔭᖏᑦ 
ᐃᓱᒪᔅᓴᕐᓯᐅᕈᑕᐅᖃᑦᑕᕐᒪᖔᑕ ᕿᑭᖅᑕᓂᒃᑯᑦ ᑐᑭᑖᕈᑎᖃᕐᓂᐊᑎᓪᓗᒋᑦ.

•	 	ᖃᐅᔨᒪᒋᐊᑦᑎᐊᖃᑦᑕᕐᓗᑎᒃ ᓄᓇᓕᓐᓂᑦ ᑐᓴᐅᒪᑎᑦᑎᔩᑦ ᐊᓪᓚᕝᕕᖏᑦ 
ᐋᖅᑭᓯᒪᑦᑎᐊᕋᓗᐊᕐᒪᖔᑕ ᑐᓴᖃᑦᑕᓂᐊᕐᖓᑕ ᐊᒻᒪᓗ ᑐᓴᖅᑕᐅᑎᑦᑎᖃᑦᑕᓂᐊᕐᖓᑕ 
ᑐᑭᓯᓯᒪᔾᔪᑎᔅᓴᓂᑦ ᐊᒻᒪᓗ ᓄᐊᑦᑎᖃᑦᑕᓂᕐᒧᑦ ᑎᑎᖅᑲᓂᑦ ᑕᐃᒫᒃ 
ᑲᒪᒋᔭᖃᕆᐊᖃᕋᐃᒻᒪᑕ. 

•	 Engage the Community Lands and Resource Committees (CLARCs) 
as part of QIA’s decision making process particularly related to the 
management of Inuit Owned Lands and QIA revenues. 

•	 Work with community stakeholders to create community  
program guidelines.

•	 Expand the Nauttiqsuqtiit program to all 13 Qikiqtani communities.

•	 Provide more opportunities for leadership and Board member 
interaction and collaborative discussions.

•	 Continue to engage Elders and youth in QIA outreach and activities. 

•	 Track and report community feedback across the organization.

•	 Track and integrate Inuit input into activities, and report how  
Inuit input is considered in QIA decision making.

•	 Ensure that Community Liaison Offices are best situated to receive 
and share information and to gather data when necessary. 
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ᐱᔾᔪᑎᖏᑦ
OBJECTIVES



ᑐᕌᒐᖅ
GOAL 4

ᐱᔪᓐᓇᕐᓯᑎᒋᐊᒃᑲᓂᕐᓗᒋᑦ ᐃᓄᓐᓄᑦ−ᓯᕗᓕᖅᑕᐅᓪᓗᑎᒃ ᐊᐅᓚᑦᑎᖃᑦᑕᓂᕐᒥᒃ  
ᐊᑑᑎᑎᑦᑎᑲᓐᓂᖃᑦᑕᓂᐊᕐᖓᑕ ᑐᑭᑖᕈᑎᖃᖃᑦᑕᕆᐊᖃᕐᓂᖏᓐᓄᑦ 

STRENGTHEN INUIT-LED GOVERNANCE TO INCREASE INFLUENCE OVER DECISION MAKING 

ᓄᓇᕗᑦ ᐊᖏᕈᑎᖏᑦ ᐃᓄᓐᓄᑦ−ᑐᑭᒧᐊᑦᑎᑕᐅᔪᓂᑦ ᐊᐅᓚᑦᑎᒍᓐᓇᑎᑦᑎᕙᒻᒪᑕ 
ᕿᑭᖅᑕᓂᒃᑯᓐᓂᑑᙱᑦᑐᖅ ᑭᓯᐊᓂᓕ ᓇᒥᓕᒫᖅ ᕿᑭᖅᑕᓂ ᓄᓇᓕᐅᔪᓂᑦ ᐊᒻᒪᓗ 
ᓄᓇᕗᒥ ᓄᓇᓕᐅᔪᓂᑦ. ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᑲᔪᖃᑦᑕᓂᐊᖅᑐᑦ ᐃᓄᓐᓂᑦ ᑕᐃᒫᒃ 
ᖃᐅᔨᔭᐅᓯᒪᔪᑦ−ᒪᓕᑦᑐᒋᑦ ᑐᑭᑖᕈᑎᖃᖃᑦᑕᓂᐊᕐᖓᑕ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᐃᓄᐃᑦ 
ᐃᓘᓐᓇᖏᓐᓂ ᐱᓕᕆᕕᐅᕙᑦᑐᓂᑦ ᒐᕙᒪᒃᑯᓐᓂᑦ ᒪᓕᑦᑐᒋᑦ ᓄᓇᕗᒥ ᐊᖏᕈᑎᑎᒍᑦ 
ᑲᒪᒋᔭᔅᓴᐃᑦ ᐊᑑᑎᓕᒻᒥᒃ ᐊᒻᒪᓗ ᓈᒻᒪᑦᑐᒥᒃ ᐃᓱᒪᖃᕈᑕᐅᔪᓂᑦ ᐃᓄᐃᑦ ᐃᓅᓯᖓᓐᓂᒃ. 

The Nunavut Agreement allows for Inuit-led governance not only at 
QIA but throughout the Qikiqtani Region and across Nunavut. QIA will 
support Inuit to better allow for evidence-based decisions in the best 
interests of Inuit at all levels of government in accordance with the 
Nunavut Agreement obligations that meaningfully and appropriately 
consider the Inuit way of life. 
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•	 ᖃᓄᓕᒫᖅ ᐱᓇᓱᐊᑦᑎᐊᑲᓐᓂᕐᓗᑎᒃ ᐊᒥᓲᓂᕐᓴᐅᖃᑦᑕᓂᐊᕐᖓᑕ  
ᓂᕈᐊᕆᐊᖅᑐᐸᑦᑐᑦ ᕿᑭᖅᑕᓂᒃᑯᓐᓄᑦ ᓂᕈᐊᕐᓇᐅᓕᕋᐃᒻᒪᑦ.

•	 ᐋᖅᑮᓗᑎᒃ ᓄᓇᓕᓐᓄᑦ−ᑐᑭᒧᐊᑦᑎᑕᐅᔪᓂᑦ ᐊᐅᓚᑦᑎᔾᔪᓯᕐᓂᑦ ᐃᑲᔪᕐᓗᑎᒃ 
ᓄᓇᓕᓐᓂᑦ ᐱᕚᓪᓕᕈᑎᔅᓴᓂᑦ ᐱᔨᑦᑎᕋᐅᑎᖃᕐᓂᕐᒥᒃ. 

•	 ᖃᑦᑏᓐᓇᕈᒃᑲᓂᕐᓗᑎᒃ ᐃᓄᖃᙱᑦᑐᑦ ᐃᓘᓐᓇᖏᓐᓂ ᕿᑭᖅᑕᓂᒃᑯᓐᓂ 
ᑎᒃᑯᐊᕐᓯᓯᒪᕕᐅᕙᑦᑐᑦ. 

•	 ᐸᕐᓇᐅᓯᐅᕐᓗᑎᒃ ᑲᒪᒋᔭᖃᕈᓐᓇᖁᓪᓗᒋᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐃᑲᔪᕈᓐᓇᖁᓪᓗᒋᑦ 
ᐊᐅᓚᑦᑎᓂᕐᒨᖓᔪᓂᑦ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᕐᒥᒃ ᐊᑐᓂᑦ ᓄᓇᓕᓐᓂᑦ.

•	 ᐅᔾᔨᓇᕐᓯᑎᑦᑎᓗᑎᒃ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖓᑦ ᐊᒻᒪᓗ 
ᐃᓚᒋᔭᐅᖃᑦᑕᕐᓂᖏᓐᓂᒃ ᐱᓕᕆᓂᐅᕙᑦᑐᓂᑦ ᑐᑭᒧᐊᑦᑎᑕᐅᕙᑦᑐᓂᑦ ᓄᓇᕗᑦ 
ᑐᙵᕕᒃᑯᑦ ᑎᒥᖓᓐᓂ. 

•	 Increase efforts to maximize voter turnout in QIA elections.

•	 Establish community-led governance structures  
to support local benefit delivery.

•	 Reduce vacancies on all QIA appointed positions.

•	 Develop a plan to deliver or support governance training  
in each community.

•	 Raise awareness regarding QIA’s role and participation  
in activities led by Nunavut Tunngavik Inc. 
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ᐱᔾᔪᑎᖏᑦ
OBJECTIVES



ᑐᕌᒐᖅ
GOAL 5

ᓴᐳᑎᓗᒋᑦ ᓄᐊᑕᐅᓂᖏᑦ ᐊᒻᒪᓗ ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᖏᑦ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ  
 
SAFEGUARD THE COLLECTION AND USE OF INUIT QAUJIMAJATUQANGIT 

 

ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᐃᒻᒧᐊᓃᒻᒪᑕ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐊᐅᓚᓂᕆᕙᑦᑕᖏᓐᓂᒃ 
ᑎᒥᐅᓪᓗᑎᒃ. ᕿᑭᖅᑕᓂᒃᑯᑦ ᐊᖏᓪᓕᑲᓐᓂᕐᓯᒪᒻᒪᑕ ᐊᒻᒪᓗ ᐃᓚᒋᔭᐅᓂᕐᓴᐅᖃᑦᑕᓕᖅᑐᑎᒃ 
ᐱᓕᕆᐊᓂᑦ ᓲᕐᓗ ᐱᓇᓱᐊᕈᑎᔅᓴᓕᕆᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐊᐅᓚᔾᔪᑎᔅᓴᓂᑦ 
ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒥᒃ—ᐱᔾᔪᑎᖃᓗᐊᖅᑐᓂᑦ ᖃᓪᓗᓈᑦ ᐱᓕᕆᓂᕐᒧᑦ ᐊᑐᓲᖏᓐᓂᒃ  
ᐊᒻᒪᓗ ᓯᕗᓪᓕᐅᔾᔨᓂᕐᒥᒃ ᖃᓪᓗᓈᑎᑐᑦ ᖃᐅᔨᓴᖅᑐᓕᕆᓂᕐᒥᒃ ᐱᖅᑯᓯᖅᑎᒍᑦ 
ᖃᐅᔨᒪᓂᕆᔭᐅᔪᑦ ᓴᓂᐊᓂ—ᓱᓕ ᑐᙵᕕᖃᕐᐸᑦᑐᒍᑦ ᑐᑭᓯᐅᒪᓪᓗᑕ ᐃᓅᓯᖏᓐᓂᒃ, 
ᒪᑭᒪᓂᖏᓐᓂᒃ ᐊᒻᒪᓗ ᐱᔪᓐᓇᐅᑎᖏᓐᓂᒃ ᑐᑭᓯᑎᑕᐅᓯᒪᓪᓗᑎᒃ ᐃᑉᐱᒍᓱᑦᑎᐊᖅᑐᑎᒃ 
ᐃᓄᐃᑦ ᐱᖅᑯᓯᖅᑎᒍᑦ ᖃᐅᔾᔨᑎᖏᓐᓂᒃ. 

ᐊᔅᓱᕈᕈᑕᐅᕙᑦᑐᑦ ᐅᑭᐅᖅᑕᖅᑐᒥ, ᐊᒻᒪᓗ ᐊᑑᑎᓂᕆᕙᑦᑕᖏᑦ ᑕᒫᓂᒥᐅᓄᑦ 
ᐊᒻᒪᓗᑦᑕᐅᖅ ᐊᓯᓕᒫᖏᓐᓄᑦ ᓄᓇᕐᔪᐊᕐᒥᐅᓄᑦ, ᑐᑭᓯᔭᐅᓪᓚᑦᑖᕈᓐᓇᖏᒻᒪᑕ ᐃᓄᐃᑦ 
ᑕᑯᓐᓈᖅᑕᖏᑦ ᐱᖃᓯᐅᑎᓇᒋᑦ. ᕿᑭᖅᑕᓂᒃᑯᑦ ᓱᓕ ᐋᖅᑭᔅᓱᐃᖃᑦᑕᓂᐊᖅᑐᑦ ᐊᒻᒪᓗ 
ᐱᓇᓱᐊᖃᑦᑕᓂᐊᖅᑐᑦ ᐱᓇᓱᐊᕋᔅᓴᓂᑦ ᐃᓄᓐᓄᑦ ᑐᕌᖓᔪᓂᑦ ᑖᓐᓇ ᐊᑑᑎᑎᑕᐅᖁᓪᓗᒍ 
ᐊᑑᑎᖃᓪᓚᕆᑦᑐᒥᒃ ᐃᖅᑲᓇᐃᔮᖑᔭᕆᐊᓕᒃ ᕿᑭᖅᑕᓂ. 

Inuit Qaujimajatuqangit is at the heart of how QIA operates as an 
organization. As QIA has grown and become more involved in projects 
such as resource and infrastructure development—typically associated 
with non-Inuit business models and prioritizing western science over 
traditional knowledge—we remain grounded in an understanding of 
well-being, prosperity and rights that is informed by a respect for Inuit 
traditional knowledge. 

The challenges facing the Arctic, and the implications for those that live 
here as well as the rest of the world, cannot be properly understood 
without the Inuit perspective. QIA will continue to create and pursue 
opportunities for Inuit to fill this critical role across the region. 
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•	 	ᐱᔭᕇᕐᓯᓗᑎᒃ ᕿᑭᖅᑕᓂᒃᑯᓐᓂ ᖃᐅᔨᓴᖅᑐᓕᕆᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓂᑦ ᐃᓚᖃᖅᑐᓂᒃ 
ᐊᒻᒪᓗ ᓯᕗᓪᓕᐅᔾᔨᓯᒪᔪᓂᑦ ᓈᒻᒪᑦᑐᓂᑦ ᐃᓚᓕᐅᔾᔭᐅᓂᕆᖃᑦᑕᓂᐊᖅᑕᖏᓐᓂᒃ 
ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ, ᐊᑑᑎᓕᒻᒥᒃ ᐃᓚᒋᔭᐅᑎᑦᑎᖃᑦᑕᓂᕐᒥᒃ ᐃᓄᓐᓂᑦ, ᐊᒻᒪᓗ 
ᐃᓄᐃᑦ ᐃᓚᒋᔭᐅᖃᑦᑕᕐᓂᖏᓐᓂᒃ ᖃᐅᔨᓴᐅᑏᑦ ᐊᐱᖅᑯᑎᖏᓐᓂᒃ ᐱᓕᕆᐊᔅᓴᓂᓪᓗ.

•	 	ᑲᔪᓯᓗᑎᒃ ᓄᓇᓕᓐᓂᑦ−ᑐᑭᒧᐊᑦᑎᑕᐅᔪᒥᒃ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ 
ᑐᙵᕕᔅᓴᓂᑦ ᖃᐅᔨᓴᕐᓂᕐᒥᒃ.

•	 	ᑲᔪᓯᓗᑎᒃ ᐃᓕᓐᓂᐊᓂᕐᒥᒃ ᖃᓄᖅ ᐊᑐᖅᑕᐅᖃᑦᑕᕈᓐᓇᕐᒪᖔᑕ ᐃᓄᐃᑦ 
ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ ᑐᑭᑖᕈᑎᒋᕙᑦᑕᖏᓐᓂᒃ ᐋᖅᑭᓯᒪᓂᐅᔪᓂᑦ  
ᐊᒻᒪᓗ ᐱᓕᕆᓂᕆᕙᑦᑕᖏᓐᓂᒃ.

•	 Complete a QIA research framework that includes and prioritizes 
the appropriate incorporation of Inuit Qaujimajatuqangit, 
meaningful engagement with Inuit, and Inuit participation  
in research questions and projects.

•	 Continue community-led Inuit Qaujimajatuqangit baseline studies.

•	 Continue to learn how to apply Inuit Qaujimajatuqangit in QIA’s 
decision making structures and processes.
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ᐱᔾᔪᑎᖏᑦ
OBJECTIVES



ᑐᕌᒐᖅ
GOAL 6

ᑐᑭᓯᓇᖅᑐᓂᑦ ᐊᐅᓚᑦᑎᓂᖃᖃᑦᑕᕐᓗᑎᒃ ᐃᓄᐃᑦ ᓄᓇᖁᑎᖏᓐᓂᒃ ᐋᖅᑭᐅᒪᑎᑕᐅᑦᑎᐊᖁᓪᓗᒋᑦ  
ᐱᕚᓪᓕᕈᑎᔅᓴᐃᑦ ᐃᓄᓐᓄᑦ ᑐᕌᖓᔪᑦ

PROVIDE TRANSPARENT MANAGEMENT OF INUIT OWNED LANDS FOR  
THE SUSTAINABLE BENEFIT OF INUIT

ᑕᒪᓐᓇ ᐊᕙᑎ—ᐱᕈᖅᑕᕗᑦ, ᐆᒪᔪᐃᑦ, ᐃᒪᖅ, ᓯᑯ ᓄᓇᓗ—ᐃᓚᒋᔭᐅᒻᒪᑕ 
ᐊᑑᑎᖃᕐᓂᕐᐹᓂᑦ ᐃᓚᒋᔭᐅᕙᑦᑐᓂᑦ ᐃᓄᐃᑦ ᐃᓅᓯᖅᑎᒍᑦ, ᐃᓕᖅᑯᓯᖅᑎᒍᑦ 
ᐊᒻᒪᓗ ᑎᒥᒃᑯᑦ ᐃᓅᓯᕆᕙᑦᑕᖏᓐᓂᒃ. ᑕᒪᓐᓇ ᐊᕙᑎ ᐋᖅᑭᐅᒪᑎᑦᑎᓯᒪᔪᖅ 
ᐃᓄᓐᓂᑦ ᑕᐃᒪᙵᓂᑐᖃᕐᔪᐊᕌᓗᓂᑦ ᖃᓄᑐᐃᓐᓈᓗᒃ ᐊᑦᑐᐊᔭᐅᕙᒻᒪᑦ ᒪᑯᓇᙵᑦ 
ᓲᕐᓗ ᐃᒪᐃᑦᑐᓂᑦ ᓯᓚᐅᑉ ᐊᓯᔾᔨᐸᓪᓕᐊᓂᖓ, ᓴᓇᕕᓕᕆᕕᒃ, ᐊᒻᒪᓗ ᓄᓇᓖᑦ 
ᐃᓄᒋᐊᔅᓯᕙᓪᓕᐊᓂᖏᑦ ᐃᓄᐃᑦ ᓄᓇᓕᖏᓐᓂ. 

ᕿᑭᖅᑕᓂᒃᑯᑦ ᓱᓕ ᑐᑭᓯᐅᒪᑎᑦᑎᑦᑎᐊᖃᑦᑕᓂᐊᖅᑐᑦ ᐊᒻᒪᓗ ᑭᐅᔨᒋᔭᐅᖃᑦᑕᓂᐊᖅᑐᑦ 
ᐃᓘᓐᓇᖏᓐᓄᑦ ᕿᑭᖅᑕᓂ ᓄᓇᓕᓐᓄᑦ ᐃᓄᓐᓄᑦ ᓇᐅᑦᑎᕐᓱᖅᑎᒋᔭᐅᒻᒪᑕ ᓄᓇᒥᒃ. 
ᑎᒥᐅᔪᑦ, ᒐᕙᒪᒃᑯᓐᓂᑦ ᐱᓕᕆᕖᑦ, ᖃᐅᔨᓴᖅᑏᑦ ᐊᒻᒪᓗ ᑭᒃᑯᑐᐃᓐᓇᐃᑦ ᐃᓯᖃᑦᑕᕈᒪᔪᑦ 
ᐃᓄᐃᑦ ᓄᓇᖁᑎᖏᓐᓄᑦ, ᖃᓄᑐᐃᓐᓇᖅ ᐱᔾᔪᑎᖃᕐᓗᑎᒃ ᒪᑯᓂᖓ ᓴᐳᔾᔨᓂᕐᒥᒃ, 
ᐊᐅᓪᓚᕐᓯᒪᓂᕐᒧᑦ ᐊᒻᒪᓗ ᖁᕕᐊᒋᔭᕐᓱᓂᕐᒧᑦ ᐅᕝᕙᓘᓐᓃᑦ ᖃᑭᒪᒍᑎᔅᓴᓕᐅᕐᓂᕐᒧᑦ, 
ᐃᓯᖃᑦᑕᓲᑦ ᑲᑐᔾᔨᖃᑎᖃᖅᑐᑎᒃ ᕿᑭᖅᑕᓂᒃᑯᓐᓂᑦ ᓄᓇᓕᐅᔪᓂᓪᓗ. 

 

The natural environment—our plants, animals, water, ice and land—is 
among the most important elements of Inuit social, cultural and physical 
life. The natural environment that has sustained Inuit for millennia is 
facing increasing pressure from things like climate change, industry, and 
the urbanization of Inuit communities. 

QIA will continue to be transparent and accountable to all Qikiqtani Inuit 
as stewards of the land. Companies, government agencies, researchers 
and individuals that wish to access Inuit Owned Lands, whether for 
purposes of conservation, travel and enjoyment or profit, do so in 
partnership with QIA and communities. 
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•	 ᐋᖅᑭᔅᓱᐃᓗᑎᒃ ᐃᓘᓐᓇᖏᓐᓂᒃ ᓈᕆᕐᓯᒪᔪᓂᑦ ᐸᕐᓇᐅᑎᓂᑦ ᓇᓗᓇᐃᕐᓯᓯᒪᔪᓂᑦ 
ᑐᙵᕕᓐᓂᑦ ᑐᑭᒧᐊᒍᑕᐅᓂᐊᖅᑐᓂᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᓚᒋᔭᐅᖃᑦᑕᕐᓂᖏᓐᓂᒃ 
ᐊᒻᒪᓗ ᑐᑭᑖᕈᑎᖃᖃᑦᑕᕐᓂᖏᓐᓂᒃ ᐊᖏᔫᑎᓂᑦ ᐱᓕᕆᐊᓂᑦ ᐃᓄᐃᑦ 
ᓄᓇᖁᑎᖓᓐᓂ. 

•	 ᒫᓐᓇᓕᓵᕈᖅᑎᓪᓗᒋᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᔾᔪᓯᕆᕙᑦᑕᖏᑦ, 
ᐃᓚᒋᔭᐅᓪᓗᑎᒃ ᓄᑖᕈᖅᑎᑕᐅᓗᑎᒃ ᒪᓕᒐᖏᑦ ᐊᐅᓚᔾᔪᓯᕆᕙᑦᑕᖏᓪᓗ  
ᐃᓄᐃᑦ ᓄᓇᖁᑎᖏᓐᓄᑦ. 

•	 ᐱᕚᓪᓕᕈᑎᔅᓴᖅᑕᖃᕐᓂᕐᓴᐅᓗᓂ ᐊᑯᓃᖅᑐᒧᑦ ᐊᑐᖅᑐᐊᖅᑕᐅᔪᓂᑦ  
ᐃᓄᐃᑦ ᓄᓇᖁᑎᖏᓐᓂᒃ. 

•	 ᐋᖅᑭᔅᓱᐃᓗᑎᒃ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐱᓕᕆᐊᕆᔪᓐᓇᐸᑦᑕᖏᓐᓂᒃ ᐊᒻᒪᓗ 
ᐱᓕᕆᔾᔪᓯᕆᕙᑦᑕᖏᓐᓂᒃ ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᖏᓐᓄᑦ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ 
ᐊᒻᒪᓗ ᓄᓇᓖᑦ ᐊᑐᕈᒪᒐᔭᖅᑕᖏᓐᓂᒃ ᑎᒍᓯᒃᑲᓂᕐᓂᕐᒧᑦ ᐃᓄᐃᑦ ᓄᓇᖁᑎᖓᓐᓂᒃ. 

•	 ᐱᓇᓱᐊᕈᑎᖃᕐᓗᑎᒃ ᐱᓇᓱᐊᕋᔅᓴᓂᑦ ᖃᐅᔨᑎᑦᑎᖃᑦᑕᓂᐊᕐᖓᑕ ᐃᓄᐃᑦ 
ᐃᓕᖅᑯᓯᖓᓐᓂᒃ, ᐅᑉᐱᕆᔭᖏᓐᓂᒃ, ᐊᒻᒪᓗ ᐃᓅᓯᖓᓐᓂᒃ ᐋᖅᑭᔅᓱᐃᒍᑕᐅᓗᑎᒃ 
ᐃᑉᐱᓇᖅᑐᒥᒃ ᓄᓇᖅᑲᑎᒌᓐᓂᖏᓐᓂᒃ ᐊᑐᖅᑐᐊᖅᑎᐅᕙᑦᑐᓄᑦ.

•	 ᐋᖅᑭᒋᐊᕐᓗᒍ ᑐᓴᐅᒪᖃᑦᑕᐅᑎᓂᐅᕙᑦᑐᖅ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᐊᑐᖅᑕᐅᓂᕆᕙᑦᑕᖏᑦ, 
ᓴᐳᑎᔭᐅᓂᕆᕙᑦᑕᖏᑦ ᐊᒻᒪᓗ ᐱᕚᓪᓕᕈᑎᖃᖅᑎᑦᑎᓂᕆᕙᑦᑕᖏᑦ ᐃᓄᐃᑦ 
ᓄᓇᖁᑎᖏᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ. 

•	 Develop an overarching strategy that declares principles which  
will guide QIA’s participation and decision making for major 
projects on Inuit Owned Lands. 

•	 Modernize QIA’s management practices, including updating  
the Rules and Procedures for Inuit Owned Lands. 

•	 Derive more benefit from long-term leasing of Inuit Owned Lands. 

•	 Develop organizational competency and practices for the 
application of Inuit Qaujimajatuqangit and community preferences 
in the reclamation of Inuit Owned Land. 

•	 Pursue opportunities to share Inuit culture, values, and way  
of life to build a sense of community with leaseholders.

•	 Improve communication regarding the use, protection and  
of the benefits associated with Inuit Owned Land. 
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ᐱᔾᔪᑎᖏᑦ
OBJECTIVES



ᑐᕌᒐᖅ
GOAL 7

ᐃᑲᔪᕐᓰᓗᑎᒃ ᑐᑭᓯᑎᑦᑎᒍᑕᐅᖃᑦᑕᕐᓂᖏᑦ ᐃᓄᐃᑦ ᐅᖃᐅᓯᖓᑦ, ᐃᓕᖅᑯᓯᖓᑦ, ᐊᒻᒪᓗ ᓄᓇᕐᔪᐊᕐᒥ ᑕᑯᓐᓈᕈᓯᖏᑦ  
ᑭᖑᕚᕇᓐᓂᑦ ᓯᕗᓕᖏᓐᓄᑦ ᑭᖑᕚᖏᓐᓄᑦ

SUPPORT THE TRANSFER OF INUIT LANGUAGE, CULTURE, AND WORLDVIEW  
BETWEEN AND ACROSS GENERATIONS

ᕿᑭᖅᑕᓂᒃᑯᑦ ᐱᓇᓱᐊᕈᑎᖃᕐᖓᑕ ᓴᐃᒻᒪᖃᑎᒌᓐᓂᕐᒥᒃ ᑕᐃᒫᒃ ᓯᕗᓂᔅᓴᑎᓐᓂ 
ᓴᐃᒪᓇᖅᑐᒦᖁᓪᓗᒋᑦ ᑕᐃᔅᓱᒪᓂᓴᕐᓄᑦ ᐊᕝᕕᐊᖅᑕᐅᖁᓇᒋᑦ−ᐃᓄᐃᑦ ᑕᐃᔅᓱᒪᓂ 
ᐊᑐᖅᑕᒥᓂᖏᑦ, ᐱᔪᓐᓇᕐᓯᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᐊᑦ, ᐊᒻᒪᓗ ᐱᓇᓱᐊᕈᑎᖏᑦ 
ᐃᑲᔫᑎᖃᕆᐊᖃᕐᖓᑕ ᒪᒥᓴᕐᓂᑐᐊᖑᙱᑦᑐᒥᒃ, ᑭᓯᐊᓂᓕ ᐋᖅᑭᐅᒪᑎᑦᑎᓂᕐᒥᒃ 
ᑲᓲᒪᓂᑦᑎᓐᓂᒃ ᐃᓕᖅᑯᓯᑦᑎᓐᓄᑦ, ᐱᐅᓯᑦᑎᓐᓄᑦ, ᐃᓕᓴᐃᔾᔪᓯᑦᑎᓐᓄᑦ ᐃᓕᓯᒪᔭᑦᑎᓐᓂᒃ 
ᐃᓐᓇᑎᓐᓂᒃ ᐊᒻᒪᓗ ᐃᓘᓐᓇᖏᓐᓂᒃ ᐃᓐᓇᕆᔭᐅᓯᒪᔪᓂᑦ ᓯᕗᓕᖏᓐᓂᒃ. 

ᕿᑭᖅᑕᓂᒃᑯᑦ ᖃᐅᔨᒪᒋᐊᑦᑎᐊᓂᐊᖅᑐᑦ ᐊᑭᓖᒍᑕᐅᓯᒪᔪᑦ ᕿᑭᖅᑕᓂ ᓱᓕᔪᒥᒃ 
ᑭᓪᓕᓯᓂᐊᖅᑎᑎᒍᑦ ᑲᒪᔾᔪᑕᐅᓂᐊᕋᓗᐊᕐᒪᖔᑕ ᐋᓐᓃᒍᑕᐅᓯᒪᔪᓂᑦ ᐃᓄᓐᓂᑦ ᐃᓄᓐᓄᑦ 
ᐊᔅᓱᕈᕈᑕᐅᓯᒪᔪᓂᑦ ᐊᑯᓐᓂᖏᓐᓂ 1950 ᐊᒻᒪ 1975, ᐊᒻᒪᓗ ᐊᑑᑎᓯᒪᓂᖏᑦ ᐃᓄᐃᑦ 
ᐃᓕᖅᑯᓯᖓᓐᓄᑦ ᐃᓅᓯᖓᓐᓄᓪᓗ ᑕᒪᒃᑯᐊ ᓱᓕ ᑲᔪᓯᓪᓗᑎᒃ ᐅᓪᓗᒥᒧᑦ ᑎᑭᑦᑐᒍ.

 

QIA is seeking Saimaqatigiingniq so our future can be at peace with our 
past—Inuit history, empowerment programs, and initiatives are required 
to support not only healing, but also maintaining the connection to our 
culture, practice, and teachings that have been passed down by our 
Elders and all the Elders who came before them. 

QIA will ensure that the compensation received through the Qikiqtani 
Truth Commission addresses the harms that Inuit suffered between 1950 
and 1975, and the impacts to Inuit culture and well-being that continue 
to this day.
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•	 ᑕᑯᖅᑯᔾᔨᓂᐊᕐᖓᑕ ᐱᔾᔪᑎᖏᑦ ᕿᑭᖅᑕᓂ ᓱᓕᔪᒥᒃ ᑭᓪᓕᓯᓂᐊᖅᑏᑦ 
ᐱᓕᕆᐊᕆᕙᑦᑕᖏᓐᓂᒃ ᑲᔪᓯᑎᑕᐅᓯᒪᒻᒪᑕ ᐊᒻᒪᓗ ᓈᓴᐅᑎᓕᖅᑕᐅᔪᓐ- 
ᓇᓂᐊᕐᖓᑕ ᐊᑑᑎᓂᖏᑦ (ᓴᐃᒻᒪᖃᑎᒌᓐᓂᖅ).

•	 ᑲᔪᓯᓗᑎᒃ ᐃᓚᒋᔭᐅᑎᑦᑎᖃᑦᑕᓂᕐᒥᒃ ᕿᑭᖅᑕᓂᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ,  
ᑲᓇᑕᒥᒃ, ᐊᒻᒪᓗ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᓐᓂᑦ ᑲᒪᒋᔭᖃᕐᓗᑎᒃ ᐃᓘᓐᓇᖏᓐᓂᒃ  
25ᓂᑦ ᑭᓪᓕᓯᓂᐊᖅᑎᓂᑦ ᐊᑐᓕᖁᔨᔾᔪᑕᐅᓯᒪᔪᓂᑦ.

•	 ᐋᖅᑭᐅᒪᑎᑦᑎᓗᑎᒃ ᓂᐱᒋᔭᐅᓂᕐᒥᒃ ᐃᑲᔪᕐᓱᐃᓗᑎᒃ ᐊᒻᒪᓗ ᐃᑲᔪᕐᓱᐃᓗᑎᒃ 
ᓄᓇᕗᒥ ᐃᑦᑕᕐᓂᓴᖃᕐᕕᔅᓴᒧᑦ. 

•	 ᓇᓗᓇᐃᕐᓗᒋᑦ ᐊᒻᒪᓗ ᑲᒪᒋᓗᒋᑦ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐃᓅᓯᖅᑎᒍᓪᓗ 
ᐃᑲᔪᖅᑕᐅᔾᔪᑎᒋᒋᐊᓕᖏᑦ ᐊᒥᓱᕈᕐᐸᓪᓕᐊᑎᓪᓗᒋᑦ ᐃᓄᑐᖃᕗᑦ. 

•	 ᐱᕙᓪᓕᐊᑎᑦᑎᓗᑎᒃ ᒫᓐᓇ ᐱᓕᕆᐊᕆᕙᑦᑕᖏᓐᓂᒃ ᑲᔪᓯᓗᑎᒃ ᑲᒪᒋᔭᖃᖃᑦᑕᓂᕐᒥᒃ 
ᑲᓲᒪᓂᖏᓐᓂᒃ ᐃᓕᖅᑯᓯᕐᒧᑦ ᐅᖃᐅᓯᕐᒧᑦ ᐊᒻᒪᓗ ᐃᑲᔪᕐᓱᐃᓗᑎᒃ ᒪᒥᓴᕐᓂᕐᒥᒃ.

•	 ᐃᓕᓴᕆᔭᐅᑎᑦᑎᒋᐊᒃᑲᓂᕐᓗᑎᒃ ᐊᒻᒪᓗ ᐊᑐᖃᑦᑕᕐᓗᑎᒃ ᐃᓄᒃᑎᑐᑦ  
ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᕐᕕᖓᓐᓂ.

•	 To demonstrate that the objectives of the Qikiqtani Truth 
Commission programming have been met and to quantify  
the impact (Saimaqatigiingniq).

•	 Continue to engage QIA’s Board, Canada, and the Government  
of Nunavut to address all 25 QTC recommendations.

•	 Sustain advocacy and support for the Nunavut Heritage Centre.

•	 Identify and address the health and social needs of our growing 
Elder population.

•	 Build on current programming to continue facilitating connection  
to culture and language and to support healing.

•	 Increase recognition and use of Inuktitut in the QIA workplace.
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ᐱᔾᔪᑎᖏᑦ
OBJECTIVES



ᑐᕌᒐᖅ
GOAL 8

ᐊᒥᓱᕈᖅᑎᒋᐊᒃᑲᓂᕐᓗᒋᑦ ᐃᓄᓐᓄᑦ ᐊᑐᖃᑦᑕᕋᔅᓴᐃᑦ ᒪᑯᓂᖓ ᐸᐃᕆᕕᓕᕆᓂᖅ, ᐃᓕᓐᓂᐊᕐᓂᓕᕆᓂᖅ, ᐱᓕᒻᒪᔅᓴᐅᑎᔅᓴᐃᑦ, 
ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔮᔅᓴᑦ ᐱᔪᓐᓇᕐᓯᑎᒋᐊᒃᑲᓂᕐᓗᒋᑦ (ᓲᖑᓯᑎᒋᐊᒃᑲᓂᕐᓗᒋᑦ) ᐃᓄᐃᑦ ᓇᒻᒥᓂᓱᕈᓐᓇᕐᓂᖏᑦ

INCREASE INUIT ACCESS TO CHILDCARE, EDUCATION, SKILLS, AND EMPLOYMENT  
TO STRENGTHEN INUIT SELF-RELIANCE

ᐃᓕᓐᓂᐊᕐᓂᖅ, ᐱᓕᒻᒪᔅᓴᖃᑦᑕᕐᓂᖅ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔮᑦ ᐃᓚᒋᔭᐅᒻᒪᑕ 
ᐊᑐᖅᑕᐅᔪᓐᓇᐸᑦᑐᓂᑦ ᐊᑑᑎᓂᖃᓪᓚᕆᑉᐸᑦᑐᓂᓪᓗ ᐋᖅᑭᐸᓪᓕᑎᑦᑎᓂᕐᒧᑦ 
ᒪᑭᒪᓇᓱᐊᕈᑎᑎᒍᑦ ᒪᑭᒪᒍᑕᐅᔪᓂᑦ ᐊᒻᒪᓗ ᐃᓘᓐᓇᖏᓐᓂᒃ ᐃᓅᓯᖏᓐᓂ−ᒪᑭᒪᓂᕐᒧᑦ 
ᐃᓄᐃᑦ, ᐃᓚᒌᑦ, ᓄᓇᖅᑲᑎᒌᓪᓗ. ᐊᒥᓲᓂᖏᑦ ᐊᒻᒪᓗ ᖃᓄᐃᑦᑑᓂᖏᑦ ᐃᖅᑲᓇᐃᔮᔅᓴᐃᑦ 
ᐊᑐᐃᓐᓇᐅᔪᑦ ᕿᑭᖅᑕᓂ ᐊᒥᓱᕈᕐᐸᓪᓕᐊᑎᓪᓗᒋᑦ ᐊᓯᔾᔨᐸᓪᓕᐊᑎᓪᓗᒋᓪᓗ, 
ᐱᒻᒪᕆᐅᒋᐊᒃᑲᓂᕐᓂᐊᕐᒥᔪᖅ ᐃᓄᐃᑦ ᐱᕕᖃᖅᑎᑕᐅᖃᑦᑕᖅᑲᑕ ᐃᓕᓐᓂᐊᖃᑦᑕᕈᓐᓇᓂᕐᒥᒃ 
ᓴᓇᑐᓕᓴᕐᓂᒥᓪᓗ ᖃᐅᔨᒪᔭᕆᐊᓕᖏᓐᓂᒃ ᐃᖅᑲᓇᐃᔮᖃᖃᑦᑕᓂᐊᕐᖓᑕ. 

Education, skills and jobs are among the most tangible and impactful 
means of improving the economic prosperity and overall well-being of 
Inuit, families and communities. As the number and type of available 
jobs in the Qikiqtani region grow and change, it will be increasingly 
important to provide Inuit with the opportunity to acquire the skills  
and qualifications that are required to fill them. 

34 ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦᑐᑭᒧᐊᒍᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑏᑦ 2022 – 2026 ᑐᑭᒧᐊᒍᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑏᑦ 2022 – 2026 



ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᓱᒪᒋᔭᓖᑦ ᑕᑯᓐᓇᙳᐊᖅᑐᒍ ᓯᕗᓂᔅᓴᑎᓐᓂ ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔮᖃᖅᑎᓪᓗᒋᑦ ᖃᓄᐃᑦᑐᑐᐃᓐᓇᑦᑎᐊᓂᑦ ᐃᖅᑲᓇᐃᔮᖑᔪᓐᓇᖅᑐᓂᑦ, 
ᐃᓚᒋᔭᐅᓪᓗᓂ ᓴᓇᔪᓕᕆᓂᖅ, ᖃᐅᔨᓴᖅᑐᓕᕆᓂᖅ, ᓴᓇᔭᐅᖃᑦᑕᕆᐊᓕᓐᓂᑦ 
ᓴᓇᖃᑦᑕᓂᕐᒥᒃ, ᐊᒻᒪᓗ ᓯᕗᓕᖅᑎᐅᓂᕐᒥᒃ ᐊᐅᓚᑦᑎᕕᐅᕙᑦᑐᓂᑦ. ᐅᑉᐱᕈᓱᑦᑐᒍᑦ 
ᕿᑭᖅᑕᓂᒃᑯᑦ ᐱᒻᒪᕆᐊᓗᒻᒥᒃ ᐃᖅᑲᓇᐃᔮᔅᓴᖃᕐᖓᑕ ᐱᓇᓱᐊᕋᔅᓴᓕᐅᖃᑦᑕᓂᕐᒥᒃ ᑕᒪᓐᓇ 
ᐃᓱᒪᒋᔭᖅ ᐱᙳᖅᑎᑕᐅᖁᓪᓗᒍ, ᑕᐃᒫᓪᓗ ᐱᕙᓪᓕᐊᑎᑦᑏᓇᕐᓂᐊᖅᑐᑕ ᐱᕕᖃᕐᓂᑎᓐᓂ 
ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᓪᓗ ᐃᑲᔪᕐᓗᑕ ᐃᓄᓐᓂᑦ ᐃᓕᑦᑐᐸᓪᓕᐊᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᕆᐅᕐᓴᖃᑦᑕᑎᓪᓗᒋᑦ ᐱᕙᓪᓕᐊᖏᓐᓇᖁᓪᓗᒋᑦ ᒪᑭᑕᑦᑎᐊᖁᓪᓗᒋᓪᓗ.  

QIA envisions a future where Inuit increasingly occupy the full range of 
available jobs, including those in the trades, in science and engineering, 
and in executive management. We believe that QIA has an important 
role to play in creating opportunities to bring this vision into reality, 
and we will continue to invest time and resources to support Inuit in 
developing skills and gaining experience to drive their continued  
growth and success.  
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•	 ᑲᒪᒋᔭᖃᕐᓗᑕ ᓴᓇᓯᒪᓂᕆᒋᐊᓕᖏᓐᓂᒃ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒥᓪᓗ  
ᒥᑦᑎᒪᑕᓕᒻᒥ ᕿᑭᖅᑕᓂ ᐃᓕᓐᓂᐊᑎᑦᑎᕕᔅᓴᒥᒃ.

•	 ᑲᒪᒋᔭᖃᕐᓗᑕ ᐃᓕᓐᓂᐊᕈᑎᔅᓴᓂᑦ ᕿᑭᖅᑕᓂ ᓄᓇᓕᓐᓄᑦ  
ᐃᓄᓐᓄᑦ ᑕᒫᓂ ᓄᓇᑦᑎᓐᓂ.

•	 ᐅᐸᓗᖓᐃᔭᕐᓗᒋᑦ ᕿᑭᖅᑕᓂ ᓄᓇᓖᑦ ᐃᓄᐃᑦ ᐱᙳᖅᑎᑦᑎᓂᐊᕐᖓᑕ  
ᐊᒻᒪᓗ ᐱᕚᓪᓕᕈᑎᖃᓪᓚᑦᑖᕐᓂᐊᕐᖓᑕ ᐃᖅᑲᓇᐃᔮᔅᓴᐅᕙᑦᑐᓂᑦ. 

•	 ᐃᓚᒋᔭᐅᖃᑦᑕᕐᓗᑕ ᑲᑐᔾᔨᖃᑎᒋᕙᑦᑕᑎᓐᓂᒃ ᐃᑲᔪᕐᓗᑕ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒥᒃ  
ᐊᒻᒪᓗ ᐋᖅᑭᐅᒪᑎᑦᑎᓂᕐᒥᒃ ᐊᐅᓚᑦᑎᖃᑦᑕᓂᕐᒥᒃ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖅᑐᑎᓪᓗᒋᑦ ᐸᐃᕆᕖᑦ ᕿᑭᖅᑕᓂ ᓄᓇᓕᐅᔪᓂᑦ. 

•	 ᑲᔪᓯᑎᑦᑎᓗᑕ ᐃᓕᓐᓂᐊᓂᕐᒧᑦ ᐃᑲᔫᓯᐊᖅᑖᑎᑦᑎᒍᑎᒋᕙᑦᑕᑎᓐᓂᒃ  
ᐃᓄᓐᓄᑦ ᐃᓕᓐᓂᐊᖅᑎᓄᑦ. 

•	 ᐃᑲᔪᕐᓗᑕ ᓯᓚᑦᑐᓴᕐᕕᒻᒥ ᐃᓕᓐᓂᐊᖅᑎᓄᑦ ᑮᓇᐅᔭᑎᒍᑦ ᐃᑲᔫᑎᖃᕐᓗᑕ ᒪᑯᐊ 
ᐊᖅᑯᑎᒋᓗᒋᑦ ᐃᓕᓐᓂᐊᓂᕐᒧᑦ ᐃᑲᔫᓯᐊᔅᓴᓂᑦ, ᐊᐅᔭᒃᑯᑦ ᐃᓕᓐᓂᐊᖅᑎᓄᑦ 
ᐱᓕᕆᐊᑦ, ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᕕᐅᔪᓐᓇᖅᑐᑦ, ᐃᖅᑲᓇᐃᔭᕐᓯᓐᓈᑦ ᐃᓕᓐᓂᐊᕈᑕᐅᓲᑦ, 
ᐊᒻᒪᓗ ᐊᓯᖏᑦ ᐃᑲᔫᑕᐅᓲᑦ ᐊᑐᖅᑕᐅᔪᓐᓇᐸᑦᑐᑦ.

•	 Oversee the design and development of the Pond Inlet Regional 
Training Centre.

•	 To facilitate training programs for Qikiqtani Inuit across the Region.

•	 To prepare Qikiqtani Inuit to realize and fully benefit from 
employment opportunities.

•	 Engage with partners to support the development and sustainable 
management and staffing of daycare facilities across the region. 

•	 Continue to provide scholarships for Inuit students.

•	 Support post-secondary students by providing financial support 
through scholarships, summer student programs, assignment 
opportunities, internships, and other support options.
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OBJECTIVES



•	 ᐋᖅᑭᔅᓱᐃᓗᑕ ᐃᓄᒃᑎᑑᖓᔪᓂᑦ ᐃᓕᓐᓂᐊᕈᑎᔅᓴᓂᑦ. 

•	 ᐸᐃᕆᕕᓐᓄᑦ ᐃᑲᔫᓯᐊᔅᓴᓂᑦ ᓱᓕ ᐃᑲᔫᑎᖃᐃᓐᓇᕐᓗᑕ $XX/ᖃᐅᑕᒫᑦ  
ᐊᑐᓂᑦ ᐃᓄᒻᒧᑦ ᓱᕈᓯᕐᒧᑦ ᑐᕌᖓᔪᓂᑦ. 

•	 ᖃᐅᔨᓇᓱᐊᖃᑦᑕᕐᓗᑕ ᐱᓇᓱᐊᕋᔅᓴᓂᑦ ᐊᒥᓱᕈᒃᑲᓐᓂᖁᓪᓗᒋᑦ ᐸᐃᕆᕕᓐᓂᑦ 
ᐃᓂᒋᔭᐅᖃᑦᑕᕈᓐᓇᖅᑐᑦ ᕿᑭᖅᑕᓂ ᓄᓇᓕᓐᓄᑦ ᐃᓄᓐᓄᑦ ᕿᑐᕐᖓᕇᓄᑦ ᑐᕌᖓᔪᑦ. 

•	 Develop Inuktitut language education material.

•	 Continue to provide the daycare subsidy programming  
at $XX/day per Inuk child. 

•	 Seek opportunities to increase the number of childcare  
spaces available for Qikiqtani Inuit families. 
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ᑐᕌᒐᖅ
GOAL 9

ᐊᐅᓚᓂᖃᖅᑎᓪᓗᒋᑦ ᐋᖅᑭᐅᒪᑎᓪᓗᒋᓪᓗ ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᐊᒻᒪᓗ ᒪᑭᒪᓇᓱᐊᕈᑎᑎᒍᑦ ᐱᕚᓪᓕᕈᑎᔅᓴᐃᑦ ᐊᖅᑯᑎᒋᓗᒋᑦ ᐃᓄᓐᓄᑦ 
ᑐᑭᒧᐊᑦᑎᑕᐅᔪᑦ ᒪᑭᒪᓇᓱᐊᕈᑕᐅᕙᑦᑐᑦ ᐊᒻᒪᓗ ᑐᑭᒧᐊᒍᑎᔅᓴᖃᖅᑐᑎᒃ ᑲᑐᔾᔨᖃᑎᒌᒍᑕᐅᕙᑦᑐᑦ ᓄᓇᓕᓐᓂᑦ ᐊᐅᓚᔾᔪᑎᔅᓴᓂᑦ 

GENERATE AND SUSTAIN SOCIAL AND ECONOMIC BENEFITS THROUGH INUIT LED ECONOMIC 
ACTIVITIES AND STRATEGIC PARTNERSHIPS IN COMMUNITY INFRASTRUCTURE

ᕿᑭᖅᑕᓂᒃᑯᑦ ᑕᑯᓐᓇᙳᐊᕐᖓᑕ ᒪᑭᑕᑦᑎᐊᖅᑐᒥᒃ ᒪᑭᒪᓇᓱᐊᕈᑎᖃᕐᕕᒻᒥᒃ ᐃᓄᐃᑦ 
ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ ᑐᓴᐅᒪᑦᑎᐊᖅᑐᑎᒃ, ᐃᓄᓐᓄᑦ−ᑐᑭᒧᐊᑦᑎᑕᐅᓪᓗᑎᒃ ᑲᒪᒋᔭᐅᓪᓗᑎᓪᓗ, 
ᐊᒻᒪᓗ ᑐᑭᒧᐊᑦᑎᑕᐅᓪᓗᑎᒃ ᐃᓄᓐᓄᑦ−ᑐᑭᒧᐊᑦᑎᑕᐅᔪᓂᑦ ᖃᐅᔨᓴᖅᑐᓕᕆᔾᔪᑕᐅᕙᑦᑐᑎᒍᑦ. 
ᑕᕝᕙᓂ ᐃᓱᒪᒋᔭᐅᓯᒪᔪᓂᑦ, ᕿᑭᖅᑕᓂᒃᑯᑦ ᑲᑎᓯᓯᒪᓪᓗᑎᒃ ᐱᓕᕆᓂᐅᔪᓂᑦ ᐃᓄᐃᑦ 
ᓄᓇᖁᑎᖏᓐᓂᒃ ᐊᒻᒪᓗ ᐃᒫᓂ ᒪᑭᒪᓇᓱᐊᕈᑎᓂᑦ ᐊᑐᖅᑐᓂᑦ ᑕᒪᒃᑮᓐᓂᒃ ᓴᐳᔾᔨᓂᕐᒥᒃ 
ᐋᖅᑭᐅᒪᑎᑦᑎᓂᕐᒥᓪᓗ ᓄᓇᒥᒃ, ᐃᒫᓂ, ᓯᑯᒥᒃ ᓂᕐᔪᑎᓂᓪᓗ ᒪᑭᒪᓇᓱᐊᕈᑕᐅᕙᑦᑐᓂᑦ. 

QIA has a vision of a vibrant economy that is informed by Inuit 
Qaujimajatuqangit, is Inuit-led and managed, and is guided by Inuit-led 
research. In this vision, QIA blends activities on Inuit Owned Lands and 
the ocean economy which balance protection and preservation of the 
land, sea, ice and wildlife with economic opportunities. 
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ᑐᑭᓯᔭᐅᓯᒪᑦᑎᐊᖅᑐᖅ ᕿᑭᖅᑕᓂ ᓄᓇᓕᐅᔪᓕᒫᑦ ᐊᐅᓚᔾᔪᑎᔅᓴᓂᑦ 
ᐱᔭᕆᐊᑐᔪᒃᑰᕈᑎᖃᖃᑦᑕᕐᖓᑕ. ᐊᐅᓚᔾᔪᑎᔅᓴᑦ—ᐃᓪᓗᕐᔪᐊᑦ, ᐱᓕᕆᕕᔅᓴᑦ, ᐃᓂᔅᓴᐃᓪᓗ—
ᐱᔭᕆᐊᑐᔫᒍᓐᓇᖅᑐᖅ, ᐊᑭᑐᔫᒍᓐᓇᖅᑐᖅ ᐊᒻᒪᓗ ᐱᕕᖃᕐᓂᕐᓴᐅᔭᕆᐊᖃᕋᔭᖅᑐᑎᒃ 
ᐃᑉᐱᒋᔭᐅᑦᑎᐊᓂᕐᓴᐅᓗᑎᓪᓗ ᐸᕐᓇᑕᐅᓗᑎᒃ ᐋᖅᑭᓱᖅᑕᐅᓗᑎᓪᓗ. ᕿᑭᖅᑕᓂᒃᑯᑦ 
ᖃᐅᔨᓇᓱᐊᓪᓚᑦᑖᖃᑦᑕᓂᐊᖅᑐᑦ ᐱᓇᓱᐊᕋᔅᓴᓂᑦ ᑐᑭᒧᐊᒍᑎᔅᓴᓄᑦ ᑲᑐᔾᔨᖃᑎᒌᒍᑎᔅᓴᓂᑦ 
ᐊᐅᓚᔾᔪᑎᔅᓴᓂᑦ ᐱᓕᕆᐊᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐱᓕᕆᖃᑎᖃᖃᑦᑕᕐᓗᑎᒃ ᐊᑐᓂᑦ ᓄᓇᓕᓐᓂᑦ 
ᑕᐃᒫᒃ ᐱᔪᓐᓇᕐᓯᖃᑦᑕᓂᐊᕐᖓᑕ ᓯᕗᒧᐊᑦᑎᑦᑎᓂᕐᒥᒃ ᐋᖅᑭᐅᒪᑎᑦᑎᔾᔪᑎᔅᓴᓂᑦ 
ᐊᑑᑎᑎᑦᑎᔪᓂᑦ ᐃᑲᔪᖅᑕᐅᔾᔪᑎᒋᒋᐊᖃᓗᐊᖅᑕᖏᓐᓂᒃ ᓯᕗᓪᓕᐅᑎᒍᒪᔭᖏᓐᓂᓪᓗ. 
ᕿᑭᖅᑕᓂᒃᑯᑦ ᐋᖅᑭᔅᓱᐃᔪᒪᔪᑦ ᐱᓕᕆᐊᖃᕈᓐᓇᖅᑐᓂᑦ ᐊᒻᒪᓗ ᐊᑐᕐᓯᒪᖁᔨᓪᓗᑎᒃ 
ᕿᒥᕐᕈᓂᕐᒧᑦ, ᐸᕐᓇᐃᓂᕐᒧᑦ ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᓪᓗ ᓄᓇᓕᓐᓂᑦ ᐊᐅᓚᔾᔪᑎᔅᓴᓂᑦ 
ᐃᑲᔫᑎᓕᓐᓂᑦ ᐱᔨᑦᑎᕋᐅᑎᖃᕐᓂᕐᒥᒃ ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᒪᑭᒪᓇᓱᐊᕈᑎᓄᓪᓗ  
ᐱᕚᓪᓕᕈᑎᔅᓴᓂᑦ.

It is well understood that all Qikiqtani communities face infrastructure 
challenges. Infrastructure—buildings, facilities, and spaces—can be 
complex, expensive and require time and attention to plan and develop. 
QIA will actively seek opportunities to make strategic partnerships in 
infrastructure projects and work with each community to empower 
them to advance solutions that meet their specific needs and priorities. 
QIA is intent on developing capacity and experience to scope, plan and 
implement community infrastructure that supports delivery of social 
and economic benefits. 
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•	 	ᑲᔪᓯᔪᒥᒃ ᖃᐅᔨᓴᖃᑦᑕᕐᓗᑎᒃ ᐱᓇᓱᐊᕋᔅᓴᓂᑦ ᑲᑐᔾᔨᖃᑎᖃᖃᑦᑕᕐᓂᐊᕐᖓᑕ 
ᓄᓇᓕᓐᓃᑦᑐᓂᑦ ᐊᐅᓚᔾᔪᑎᔅᓴᖅᑖᑎᑦᑎᖃᑦᑕᓂᐊᕐᖓᑕ. 

•	 	ᐱᓇᓱᐊᕈᑎᖃᕐᓗᑎᒃ ᐃᒫᓂ ᒪᑭᒪᓇᓱᐊᕈᑎᓄᑦ ᐊᐅᓚᔾᔪᑎᔅᓴᓂᑦ, ᓲᕐᓗ ᑭᓯᐊᓂ 
ᑖᒃᑯᓄᖓᐃᓐᓇᖅ ᑭᓪᓕᖃᙱᓪᓗᑎᒃ ᖃᐅᔨᓴᖅᑐᓕᕆᕖᑦ ᐃᓪᓗᖁᑎᔅᓴᐃᓪᓗ, ᐃᒪᕕᒻᒥ 
ᑐᓚᑦᑕᕐᕖᑦ ᐊᒻᒪᓗ ᐅᒥᐊᑐᐃᓐᓇᕐᓄᑦ ᑐᓚᑦᑕᕐᕖᑦ. 

•	 	ᓲᖑᓯᑎᒋᐊᕐᓗᒋᑦ ᑲᑐᔾᔨᖃᑎᒌᖃᑦᑕᕐᓂᕗᑦ ᑲᓛᖠᑦ ᓄᓈᓐᓂ (ᐊᑯᑭᑦᑐᑦ).

•	 	ᓇᓗᓇᐃᕐᓗᒍ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖓᑦ ᓄᓇᓕᓐᓂᑦ ᐊᐅᓚᔾᔪᑎᔅᓴᓕᕆᓂᕐᒥᒃ 
ᐃᑲᔫᑎᓕᒻᒥᒃ ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᒪᑭᒪᓇᓱᐊᕈᑎᓄᓪᓗ ᐱᕚᓪᓕᕈᑎᔅᓴᖃᖅᑎᑦᑎᔪᓂᑦ 
ᐊᑐᐃᓐᓇᐅᖁᓪᓗᒋᑦ ᐃᓄᓐᓄᑦ.

•	 	ᐋᖅᑮᓗᑎᒃ ᑮᓇᐅᔭᖃᖅᑎᑦᑎᒍᑕᐅᖃᑦᑕᓂᐊᖅᑐᒥᒃ ᐃᑲᔫᑎᓕᒻᒥᒃ 
ᐱᕈᕐᐸᓪᓕᐊᑎᑦᑎᓂᕐᒧᑦ ᕿᑭᖅᑕᓂ ᓄᓇᓕᓐᓂᑦ ᐊᐅᓚᔾᔪᑎᔅᓴᓂᑦ.

•	 	ᐱᔪᓐᓇᕐᓯᑎᓪᓗᒋᑦ ᓄᓇᓖᑦ ᑐᕌᖅᑎᑕᐅᕙᓪᓕᐊᓂᐊᕐᖓᑕ ᐊᕙᑎᒥᒃ ᑮᓇᐅᔭᓂᑦ 
ᐃᓯᖅᑎᑦᑎᒍᑕᐅᕙᑦᑐᑦ ᐊᐅᓚᔾᔪᑎᔅᓴᓄᑦ.

•	 Continuously assess opportunities to partner in the delivery  
of community-based infrastructure. 

•	 Pursue blue economy infrastructure, such as but not limited  
to research centres and facilities, deep water ports and small  
craft harbours.

•	 Strengthen our partnerships with Kalaallit Nunaat (Greenland).

•	 Define QIA’s role in community infrastructure that support delivery 
of social and economic benefits made available to Inuit.

•	 Create a funding stream to support investment in Qikiqtani 
community infrastructure.

•	 Empower communities to direct resource revenue  
toward infrastructure.
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ᐱᔾᔪᑎᖏᑦ
OBJECTIVES



•	 	ᓯᓚᑖᓂ ᑮᓇᐅᔭᖅᑖᖑᓯᒪᔪᑦ ᐃᑲᔫᑕᐅᑎᓯᒪᓗᒋᑦ ᐊᑕᐅᓯᕐᒧᓄᓐᓃᑦ  
ᒪᑭᒪᓇᓱᐊᕈᑎᓂᑦ ᐊᔾᔨᒌᙱᑦᑐᒡᒍᑎᓂᑦ ᐱᓕᕆᐊᔅᓴᒧᑦ.

•	 	ᐃᓚᒋᔭᐅᓪᓚᑦᑖᖃᑦᑕᕐᓗᑎᒃ ᐃᓄᐃᑦ−ᑲᓇᑕᓗ ᑲᑐᔾᔨᖃᑎᒌᓐᓂᕐᒧᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓂᑦ 
ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᓂᕆᕙᑦᑕᖏᓐᓂᒃ ᑭᒡᒐᖅᑐᐃᑦᑎᐊᕈᓐᓇᓂᐊᕐᖓᑕ ᕿᑭᖅᑕᓂ 
ᓄᓇᓕᓐᓂᑦ ᐊᐅᓚᔾᔪᑎᔅᓴᖅᑖᕆᐊᖃᕐᖓᑕ.

•	 	ᑲᔪᓯᓗᑎᒃ ᓂᐱᒋᔭᐅᖃᑦᑕᓂᕐᒥᒃ ᐃᑲᔪᕐᓱᐃᓪᓗᑎᒃ ᕿᑭᖅᑕᓂ ᓄᓇᓕᓐᓂᑦ 
ᐃᓘᓐᓇᓕᒫᖏᓐᓂᒃ ᐱᔾᔪᑕᐅᕙᑦᑐᓂᑦ ᓄᓇᕗᑦ ᑐᙵᕕᒃᑯᑦ ᑎᒥᖓᓐᓂ  
ᐃᓄᓐᓄᑦ ᐃᓪᓗᓕᕆᓂᕐᒧᑦ ᐊᐅᓚᔾᔪᑎᔅᓴᓕᕆᓂᕐᒧᑦ ᑲᑎᒪᔨᕋᓛᕐᓂᑦ.

•	 	ᐋᖅᑮᓗᑎᒃ ᐃᓚᓕᐅᔾᔭᐅᓯᒪᔪᒥᒃ ᐱᓇᓱᐊᕈᑕᐅᓂᐊᖅᑐᒥᒃ ᕿᒥᕐᕈᓂᕐᒧᑦ 
ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᓪᓗ ᓄᓇᓕᓐᓂᑦ ᐊᐅᓚᔾᔪᙱᔅᓴᓂᑦ ᐃᑲᔫᑎᓕᓐᓂᑦ 
ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᒪᑭᒪᓇᓱᐊᕈᑎᓄᓪᓗ ᐱᕚᓪᓕᕈᑎᔅᓴᓂᑦ ᐊᑐᐃᓐᓇᐅᑎᑕᐅᓂᐊᖅᑐᓂᑦ 
ᐃᓄᓐᓄᑦ ᑐᕌᖓᓗᑎᒃ.

•	 To have enabled third-party funding to support at least one 
Economic Diversification project.

•	 Fully participate in the Inuit-Crown Partnership Committee 
governance space in order to best represent the Qikiqtani region’s 
infrastructure needs.

•	 Continue to advocate for the Qikiqtani region in all aspects 
of Nunavut Tunngavik Inc.’s Inuit Housing and Infrastructure 
Committee.

•	 Establish an integrated approach to scoping and implementing 
community infrastructure that support delivery of social and 
economic benefits made available to Inuit.
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ᑐᕌᒐᖅ
GOAL 10

ᐋᔩᖃᑎᒌᒍᑎᖃᖃᑦᑕᕐᓗᑎᒃ ᐊᑐᓕᖅᑎᑦᑎᖃᑦᑕᕐᓗᑎᓪᓗ ᐊᖏᕈᑎᓂᑦ IIBA ᐊᓯᖏᓐᓂᓪᓗ ᑲᑐᔾᔨᖃᑎᒌᓐᓂᕐᒧᑦ ᐊᖏᕈᑎᓂᑦ 
ᑭᐅᔨᒋᔭᐅᔪᓐᓇᕐᓗᑎᒃ ᐱᐅᓯᖃᕐᓗᑎᒃ ᐊᒥᓲᓂᕐᐹᕆᔪᓐᓇᖅᑕᖏᓐᓄᑦ ᑎᑭᐅᒪᓗᒋᑦ ᐱᕚᓪᓕᕈᑎᔅᓴᐃᑦ ᐃᓄᓐᓄᑦ ᑐᕌᖓᔪᑦ 

NEGOTIATE AND IMPLEMENT IIBAS AND OTHER PARTNERSHIP AGREEMENTS  
IN AN ACCOUNTABLE MANNER TO MAXIMIZE BENEFITS FOR INUIT

ᕿᑭᖅᑕᓂᒃᑯᑦ ᐋᖅᑮᓯᒪᒻᒪᑕ ᐱᓕᕆᔾᔪᑕᐅᔪᓐᓇᓪᓚᕆᑦᑐᓂᑦ ᐋᔩᖃᑎᒌᒍᑎᖃᕐᓂᕐᒧᑦ 
ᐊᑐᓕᖅᑎᑦᑎᖃᑦᑕᓂᕐᒧᓪᓗ ᐊᖏᕈᑎᓂᑦ IIBA ᐋᖅᑭᓱᖅᑕᐅᓯᒪᔪᓂᑦ ᑕᐃᒫᒃ ᖃᐅᔨᒪᑦᑎᐊ-
ᓂᐊᕐᖓᑕ ᑐᔅᓯᕋᕐᓯᒪᔪᑦ ᑕᒪᒃᑮᓐᓂᒃ ᑐᑭᓯᓇᑦᑎᐊᕋᓗᐊᕐᒪᖔᑕ ᑭᐅᔨᒋᔭᐅᔪᓐᓇᕋᓗᐊᕐᒪᖔᑕᓗ 
ᑲᑦᑐᖓᐃᕈᑎᒋᓯᒪᔭᖏᓐᓄᑦ, ᐊᒻᒪᓗ ᐅᕙᒍᑦᑕᐅᖅ ᑲᒪᒋᔭᖃᕋᓗᐊᕐᒪᖔᑦᑕ ᐱᓪᓚᑦᑖᓂᑦ 
ᐱᕚᓪᓕᕈᑎᔅᓴᓂᑦ ᓄᓇᓕᓐᓄᑦ. ᕿᑭᖅᑕᓂᒃᑯᑦ ᓱᓕ ᓯᕗᓕᖅᑎᐅᓂᐊᖅᑐᑦ ᑕᒪᑐᒥᖓ, 
ᐱᓇᓱᐊᕈᑎᖃᕐᓗᑎᒃ ᓄᑖᓂᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᕈᓐᓇᖅᑐᓂᑦ ᐊᒻᒪᓗ ᖃᓄᓕᒫᖅ 
ᐱᓇᓱᐊᕈᑎᒋᔪᓐᓇᖅᑕᖏᓐᓂᒃ ᐋᖅᑮᒍᑎᖃᕋᓱᖃᑦᑕᕐᓗᑎᒃ ᐋᖅᑭᐸᓪᓕᑎᑦᑎᒍᑎᖃ- 
ᕋᓱᖃᑦᑕᕐᓗᑎᓪᓗ ᐱᕚᓪᓕᕈᑎᔅᓴᓂᑦ ᕿᑭᖅᑕᓂ ᓄᓇᓕᓐᓄᑦ ᐃᓄᓐᓄᑦ.

QIA has developed robust systems for negotiating and implementing 
IIBAs that are designed to ensure that proponents are both transparent 
and accountable to their commitments, and that we as well are 
facilitating tangible benefits at the community level. QIA will continue 
to be leaders in this area, pursuing innovation and taking every 
opportunity to secure and enhance benefits for Qikiqtani Inuit.
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•	 ᐋᖅᑮᓗᑎᒃ ᐊᑕᐅᓯᐅᖃᑎᒌᓐᓂᕐᒥᒃ ᕿᑭᖅᑕᓂ ᐃᒫᓂ ᓴᐳᔾᔨᓂᕐᒧᑦ 
ᐱᓇᓱᐊᕈᑕᐅᓂᐊᖅᑐᒥᒃ ᐸᕐᓇᐅᑎᓂᓪᓗ ᐃᓚᒋᔭᐅᓪᓗᓂ ᐊᑕᐅᑦᑎᒃᑯᑦ 
ᐊᑐᖅᑎᑕᐅᓂᐊᖅᑐᓂᑦ ᐃᓘᓐᓇᖏᓐᓂᒃ ᓴᐳᔾᔨᕕᓐᓄᑦ ᐊᖏᕈᑎᓂᑦ 
ᐱᕚᓪᓕᕈᑎᔅᓴᓂᓪᓗ.  

•	 ᐋᖅᑮᓗᑎᒃ ᐊᑐᖅᑕᐅᒐᔪᖃᑦᑕᓂᐊᖅᑐᓂᑦ ᖃᑦᑏᓐᓇᐅᓂᕐᐹᕆᔪᓐᓇᖅᑕᖏᓐᓂᒃ 
ᓂᕆᐅᒋᔭᐅᔪᓂᑦ ᐃᓄᓐᓄᑦ ᐱᕚᓪᓕᕈᑎᔅᓴᓂᑦ ᓯᕗᓂᔅᓴᑎᓐᓂ  
ᑲᑐᔾᔨᖃᑎᒌᓐᓂᕐᒧᑦ ᐊᖏᕈᑎᓂᑦ. 

•	 ᑲᔪᓯᓗᑎᒃ ᐋᖅᑭᒋᐊᕐᓯᖃᑦᑕᓂᕐᒧᒃ ᑎᒥᐅᔫᑉ ᐱᓕᕆᔾᔪᓯᕆᕙᑦᑕᖏᓐᓂᒃ 
ᐱᕚᓪᓕᕈᑎᖃᕈᓐᓇᖁᓪᓗᖏᑦ ᐊᖏᕈᑎᓂᑦ ᐋᔩᕋᕈᑎᖃᖃᑦᑕᓂᕐᒥᒃ 
ᐊᑐᓕᖅᑎᑦᑎᖃᑦᑕᓂᕐᒥᓪᓗ. 

•	 Develop a cohesive regional marine conservation approach and 
plan including harmonization of all protected area agreements  
and benefits.

•	 Develop standardized minimum expectations for Inuit benefits  
for future partnership agreements. 

•	 Continue to improve upon organizational practices for benefit 
agreement negotiation and implementation. 

ᐱᔾᔪᑎᖏᑦ

OBJECTIVES
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ᐸᕐᓇᐃᓂᕐᒥᑦ ᑲᒪᒋᔭᖃᓯᓗᑎᒃ  
FROM PLANNING TO ACTION

ᑖᒃᑯᐊ ᑐᑭᒧᐊᒍᑎᔅᓴᑦ ᐸᕐᓇᐅᑏᑦ 2022-2026 ᐱᒋᐊᕐᖓᐅᑎᑐᐃᓐᓇᐅᒻᒪᑕ. 
ᐱᔾᔪᑎᖃᕐᖓᑕ ᐱᒻᒪᕆᐅᔪᒥᒃ ᓇᓗᓇᐃᒃᑯᑕᐅᓂᐊᖅᑐᒥᒃ ᐃᓚᒋᔭᐅᑎᑦᑎᖃᑦᑕᓂᑦᑎᓐᓂᒃ 
ᐃᓄᓐᓂᑦ, ᑲᑎᒪᔨᑦᑎᓐᓂᒃ, ᐃᖅᑲᓇᐃᔭᖅᑎᑎᓐᓂᒃ ᐊᒻᒪᓗ ᐊᓯᓕᒫᖏᓐᓂᒃ 
ᐊᑑᑎᕕᐅᖃᑕᐅᕙᑦᑐᓂᑦ. ᑲᒪᒋᑦᑕᐅᑎᒋᒋᐊᖃᕐᓂᐊᖅᑕᕗᓪᓕ ᐋᖅᑭᔅᓱᐃᓗᑕ 
ᐊᑐᓕᖅᑎᑦᑎᓗᑕᓗ ᓈᒻᒪᑦᑐᓂᑦ ᐅᔾᔨᕐᓇᕈᑎᖏᓐᓂᒃ ᖃᐅᔨᓴᕈᑎᔅᓴᓂᓪᓗ 
ᑲᔪᓯᕙᓪᓕᐊᑦᑎᐊᕐᒪᖔᑕ, ᑕᐃᒫᒃ ᖃᐅᔨᓴᖃᑦᑕᕈᓐᓇᕐᓂᐊᕋᑦᑕ ᐅᓂᒃᑳᓕᐅᖃᑦᑕᕐᓗᑕᓗ 
ᐱᕙᓪᓕᐊᓂᑦᑕ ᒥᔅᓵᓄᑦ ᑲᔪᓯᑎᑦᑎᕙᓪᓕᐊᓂᕐᒥᒃ ᐅᕙᒍᑦ ᐱᔾᔪᑎᖏᓐᓂᒃ ᐊᒻᒪᓗ 
ᑎᑭᐅᑎᖃᑦᑕᕐᓗᑕ ᑐᕌᒐᑦᑎᓐᓄᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᓂᑦ ᑐᑭᒧᐊᒍᑎᔅᓴᓂᑦ ᐸᕐᓇᐅᑎᓂᑦ. 
ᕿᑭᖅᑕᓂᒃᑯᑦ ᖃᐅᔨᒪᒋᐊᑦᑎᐊᖃᑦᑕᓂᐊᕐᒥᔪᑦ ᑐᑭᒧᐊᒍᑎᔅᓴᕗᑦ ᐸᕐᓇᐅᑏᑦ 2022-2026 
ᓈᒻᒪᑎᕐᓯᒪᒐᓗᐊᕐᒪᖔᑕ ᐅᕙᒍᑦ ᐊᕐᕌᒍᓕᒫᖅ ᐃᖅᑲᓇᐃᔮᔅᓴᖏᓐᓄᑦ ᐸᕐᓇᑕᐅᓯᒪᔪᓄᑦ 
ᐊᒻᒪᓗ ᑮᓇᐅᔭᖅᑑᑎᔅᓴᓕᕆᔾᔪᑎᒋᓯᒪᔭᑦᑎᓐᓄᑦ. 

ᐊᑑᑎᓕᒻᒥᑦ ᐊᒻᒪᓗ ᑲᔪᓰᓐᓇᖅᑐᒥᒃ ᓇᐅᑦᑎᕐᓱᖃᑦᑕᕐᓂᖅ ᖃᐅᔨᓴᖃᑦᑕᓂᕐᓗ ᑖᒃᑯᓂᖓ 
ᑐᑭᒧᐊᒍᑎᔅᓴᓂᑦ ᐸᕐᓇᐅᑎᓂᑦ ᐱᒻᒪᕆᐊᓘᕗᖅ. ᑕᐃᒫᒃ ᑭᓯᐊᓂ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐊᒻᒪᓗ 
ᕿᑭᖅᑕᓂ ᓄᓇᓖᑦ ᐃᓄᐃᑦ ᖃᐅᔨᒪᖃᑦᑕᓂᐊᕐᖓᑕ ᑭᒃᑰᒻᒪᖔᑕ, ᓇᓪᓕᐊᓐᓂᑦ 
ᐱᓕᕆᓂᕐᓴᐅᔭᕆᐊᖃᕐᒪᖔᑦᑕ, ᐊᒻᒪᓗ ᖃᓄᑎᒋ ᓱᓕ ᐱᔭᔅᓴᖃᕐᒪᖔᑦᑕ. ᐱᔾᔪᑎᖃᖅᑐᑕ 
ᑕᐃᒫᒃ ᖃᐅᔨᓴᖃᑦᑕᕆᐊᖃᖅᑐᒍᑦ ᖃᐅᔨᒪᑦᑎᐊᖃᑦᑕᕐᓂᐊᕋᑦᑕ ᕿᑭᖅᑕᓂᒃᑯᑦ 
ᑎᒥᐅᓪᓗᑎᒃ ᐃᓕᑉᐸᓪᓕᐊᖏᓐᓇᖁᓪᓗᒋᑦ, ᐋᖅᑭᒋᐊᕐᓯᖃᑦᑕᖁᓪᓗᒋᑦ, ᐊᓯᔾᔩᖃᑦᑕᖁᓪᓗᒋᑦ 
ᐱᓕᕆᖃᑦᑕᖁᓪᓗᒋᓪᓗ ᑐᕌᒐᕗᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᑲᔪᓯᑎᑉᐸᓪᓕᐊᓂᐊᕋᑦᑎᒍ ᑲᔪᓯᑎᑦᑎᕙᓪ-
ᓕᐊᖏᓐᓇᕐᓗᑕ ᐱᔾᔪᑎᑦᑎᓐᓂᒃ ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᓂᕆᐅᒋᔭᖏᓐᓂᒃ ᐅᕙᑦᑎᓐᓂᒃ. 

This Strategic Plan 2022-2026 is just the beginning. It represents a  
milestone in our ongoing engagement with Inuit, our Board, our staff  
and all other stakeholders. Our immediate next step is to build and 
implement appropriate indicators and measures of success, so we are  
able to track and report on progress in achieving our objectives and 
reaching the goals set out in this Strategic Plan. QIA will also make sure  
our Strategic Plan 2022-2026 is aligned with our annual work planning  
and budgeting processes. 

Effective and ongoing monitoring and evaluation of this Strategic Plan is 
crucial. This is the only way QIA and Qikiqtani Inuit will know where we are, 
where more work needs to be done, and how much further we have to go. 
The purpose of this evaluation will be to ensure that QIA as an organization 
continues to learn, improve, adapt and work towards our vision while 
staying consistent with our mission and Inuit’s expectations of us. 

44 ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦᑐᑭᒧᐊᒍᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑏᑦ 2022 – 2026 ᑐᑭᒧᐊᒍᑎᒃᓴᓄᑦ ᐸᕐᓇᐅᑏᑦ 2022 – 2026 



ᕿᑭᖅᑕᓂᒃᑯᑦ ᓱᓕ ᐃᓚᒋᔭᐅᑎᑦᑏᓐᓇᖃᑦᑕᓂᐊᑐᑦ ᐃᓄᓐᓂᑦ ᐊᑐᕐᓂᖏᓐᓂ 
ᑐᑭᒧᐊᒍᑎᔅᓴᑦ ᐸᕐᓇᐅᑏᑦ, ᐊᒻᒪᓗ ᖃᐅᔨᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᑐᑭᓯᑎᑦᑎᒋᐊᕈᑎᔅᓴᐃᑦ, 
ᑐᑭᓯᐅᒪᔾᔪᑎᔅᓴᑦ ᐊᒻᒪᓗ ᑲᒪᒋᔭᐅᓯᒪᔪᑦ ᒥᔅᓵᓅᖓᔪᓂᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᐱᕙᓪᓕᐊᓂᕗᑦ 
ᐊᕐᕌᒍᓕᒫᕐᓯᐅᑎᓂᑦ ᐅᓂᒃᑳᑎᓐᓂᒃ. ᑎᓕᐅᕆᒻᒥᔪᒍᑦ ᐃᓄᓐᓂᑦ ᐅᖃᕐᕕᖃᖃᑦᑕᖁᓪᓗᒋᑦ 
ᕿᑭᖅᑕᓂᒃᑯᓐᓂᑦ ᖃᖓᑐᐃᓐᓇᑦᑎᐊᖅ ᖃᐅᔨᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᑭᐅᔾᔪᑎᖏᓐᓂᒃ ᐊᒻᒪᓗ 
ᐃᓱᒪᑖᕆᓯᒪᔭᖏᓐᓂᒃ, ᐊᐱᕐᓱᖃᑦᑕᕐᓗᑎᓪᓗ, ᐅᕙᑦᑎᓂᓪᓗ ᐅᖃᐅᔾᔨᖃᑦᑕᕐᓗᑎᒃ ᖃᓄᖅ 
ᐋᖅᑭᒋᐊᒃᑲᓐᓂᕈᓐᓇᕐᒪᖔᑦᑕ. 

QIA will continue to engage with Inuit over the life of this Strategic Plan, 
and will share updates, information and results related to our progress in 
our Annual Report. We also encourage Inuit to contact QIA at any time to 
share feedback and ideas, ask questions, and tell us how we can improve. 
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