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QIKIQTANI

INUIT ASSOCIATION

The Qikigtani Inuit Association (QIA) is a not-for-profit
society, which represents approximately 15,500 Inuit in the
Qikigtani region of Nunavut. The Qikigtani region includes
13 communities from Grise Fiord, in the High Arctic, down
to Sanikiluaqg, on the Belcher Islands.

QIA was established to protect, promote and advance the
rights and benefits of Qikigtani Inuit. It is a Designated
Inuit Organization under the Nunavut Agreement. QIA

is one of three Regional Inuit Associations affiliated with
Nunavut Tunngavik Inc.; the other associations include the
Kitikmeot Inuit Association and the Kivallig Inuit Association.
We work closely with our partners, such as Inuit Tapiriit
Kanatami and the Inuit Circumpolar Council Canada, as well
as different levels of government, to represent Inuit in the
Inuit Nunangat.

Two other organizations operate under the QIA umbrella:
Kakivak Association, responsible for community economic
development and small businesses; and Qikigtaaluk
Corporation, created to manage economic development
on behalf of QIA.
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PRESIDENT’S MESSAGE

QIA has grown significantly, particularly in the last ten years.
I am excited when | think the future of our organization.

Through meaningful partnerships with key stakeholders,
including the Government of Canada, QIA has grown into an
organization of one-hundred and thirty staff (130) with forty
percent (40%) of our employees located outside of Igaluit and
Inuit employment numbers consistently above eighty percent
(80%). | am very proud of initiatives such as the Revenue
Policy. Creating this allowed us to invest revenues to the point
where QIA now has a long-term stable base from which

to self-fund programming for Inuit for generations to come.

We are a small and passionate organization that operates best
with a clear path forward. In preparing this Strategic Plan we
have taken an honest look at ourselves and have developed

a set of goals and objectives we will strive to achieve in the
next four years.

The process we followed to build this plan has relied both
on our past successes and what we have heard from Inuit.
Through this plan, QIA will have direction that will give
strength and purpose to each of our communities and
empower them to build positive outcomes for all Qikigtani
Inuit alongside QIA.

SPPCo A 0AS b7 SHN T
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QIA was established to protect and promote the rights, values and interests
of Qikigtani Inuit in the best way possible. | understand that we still have

a lot of work to do and the path forward may be difficult however using

the resources available to us and working as a team of deeply committed
community leaders and employees we are ready and willing to seize
opportunities and confront challenges.

| am very proud of the work QIA has accomplished and am excited to continue
the progress. | look forward to working with Inuit across the region to realize
the vision for QIA presented in this Strategic Plan.

sdb*al® « Qujannamiik, .
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SPPOCadC Aa SN LE ARNDHSLE @ Ha ASPPLEN®D g ALLC
Coa NSt GsepLLLxLse, AALPPLY2Cc ava AYAZLE NG
A®ba AL RCNea® <L AaAPNSHASQ <N be?NJLL g
SPPeCa 0a.cC ADAS A*NNM<HNC,

Qikigtani Inuit Association (QIA) is the Regional Inuit Association
for the Qikigtani Region of Nunavut, representing 51 percent of Inuit
living in Nunavut.

QIA is a Designated Inuit Organization under the Nunavut Agreement
and is one of three Regional Inuit Associations affiliated with Nunavut
Tunngavik Inc.; the other associations include the Kitikmeot Inuit
Association and the Kivalliq Inuit Association.

We work closely with our partners, such as Inuit Tapiriit Kanatami
and the Inuit Circumpolar Council Canada, as well as different levels
of government, to represent Inuit in the Inuit Nunangat, the Inuit
homeland.

QIA’'s Mission represents a concise explanation of why the organization
exists, while our vision describes the future that our work constantly
and consistently strives to achieve for Qikigtani Inuit.
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PURPOSE OF THE STRATEGIC PLAN
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AP g5, L5 N5ePLSeI DPYa NI 5 ANNShS H5Ne Sbose

JIRNM>C*Ne 4D®CH>HCA DL LC ARPCPY*a 5d“HMC Ad%a ™M ot

Ced<l DPIAJNNE <5 PNC asa AYAZLLLC SPPseCabde DGL*Nea®
ARNY o< CocLot <GJa<sedoc, Cod<d DPIIJNNE <Sa>N¢C
JBPNAAPLLLC be?NSbeCSLY >N Cd oM CocLo€ 5GJo€ dodseIa<,
Cedd <D%NHNC SPPBCabdt I+ N <bb®ah>NLLLC, <> <IPD<INo

PaDLeC/LoNe Ao AaldS o APATLC Pabyot AXSKEDos,

ArAP®eNCNP<so s LC oa ot AcndURODaC, /2 I1cNNa<s*LC
AaAIPNTC SALLSONN oSS (AALPR*a ASeNPegsC), <Ll >
Gsopr AT <L LC 0CoC A< ®DoC o >CNSAHCosic <L
N>"AgS]¢ ADAS oasdN* ea®.

Qikigtani Inuit expect and deserve a Regional Inuit Association that
reflects the communities that it serves, that is a strong advocate for
Inuit rights and traditions, and that is open and transparent about
how resources are used for the benefit of all.

This Strategic Plan outlines QIA’s goals and objectives for the next five
years. This Strategic Plan builds on the successes of the past five years,
during which time QIA experienced significant growth, and capitalized
on numerous opportunities to grow revenues, expand community
programming, advance efforts toward reconciliation, and develop new
capacity to monitor and protect Inuit Owned Lands.
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SPPeCa LPLaAPNC I APS<c<IN“oNE, bLNYNSbGEC NUPL oS
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ALPCP>a<IaC PP®Ca oac®o¢ CcLot GJa<eIas, <L >
PATC bLPYSHSa<SL*LEC bLPR c<IoNE, SdA A c.n.SDJC Cbdao™L
Cd®d"AP<hse AALNPYLYC N CocLoC <5Gdo<edat, <Ll be?NeoNe
AStba ALA P2 AcnSDNPoNS oac®o b RSbNNRLCDC spPseCa
0a.cD>IoC b?NCP>REc<o<s*LC.

As the Qikigtani economy continues to grow, we have a responsibility to
harness these opportunities for self-sufficiency in a way that aligns with
our culture, values, priorities and expectations. This Strategic Plan sets
forth the areas that QIA will focus on to bring benefits to Qikiqtani over
the next five years, and the steps we will take to do it. We are excited to
share this vision for the next five years, and to continue to work with our
community partners across the region to deliver on it.

QIA STRATEGIC PLAN 2022 —2026 _
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BUILDING THE PLAN

DPIGINSNE <S@ >N*NE <sepAeC>ILLLC CSPPaC <M AoC <t

Cda N<PCHN<She P> sPPseCabdt bLMS\LARCCH g

AL bI?NENSHECSILY e ab, ILLSCCP PAGC AStba ALC,
QPLEH>NC PSS D NILo<SLUC 15GJo € CocLP>o<sedo<
A A<PNHR S HNC La ID%Da € V2o N0 Aa <G Na €
<IONDHNAoS<I Cod<d NNGHCHNEHNE <Sa >N,

AFPLSNSIDPNSHSILENKSTEIC DNSPLYCNea® SPPPCo oa o Ao*cC
LGJo € Aod®IaC Lea GCUPLIb,

The Strategic Plan was developed over a period of several months and
involved taking a close look at QIA's responsibilities and past successes,
and also at where staff, management and leadership want to focus
efforts over the next five years in order to capitalize on existing and
future opportunities most effectively.

In creating this plan, we have also closely considered what we have
heard from Qikigtani Inuit in recent years.
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WHAT WE HEARD FROM QIKIQTANI INUIT

DN®CDC Ao%aC bac®cC PP®Co CLbdd Acn<dS ANNGD>NS

SPPSeCabdt AbINNPRECHNC IDNSbALDLLC <Ly <IDNShS<EONe
PPdIA*Q AC 0a EC 5 AbI®CD<YNNPN<IShS<CCH e of, DNSYLLTLJC
ArAQeN®IC P AAJCD>CNAPTa PDaC P*NCILYaC <>

AALCHUZLR0C Sbo% <ePNPa SLLEC. Ac ™M DNGISHECe PeCDC Ld<:

o SPPCadt D%deCH>RCLLC PPy e Sb>NLJCHHLC
PaPhot AFN®CSHE SLE /Do NNo PR Yo <D of,
> AN oAb GEC APSAAT T IDNo<d%*Ddo<

L*a Ab<®C>"YNrMAc™M*o®.

« AOA® oac™oc® I>cobo NP> drLC PP®Cotd o
Acn<YRODoC AcMFD>oONe CLAIM AcnI*JRED¢C
ARNG>ND>RED= 5 SPPPCabdNJC, <HL > DPCPCHRDoC
dONobKDoC Ao*0of oac< Axdo.

o SPPSeCodC YDA AN aPNo € <tLo ARNMRECH*o®

ADA® 0o As<lo DPPYLONe HALc bde IDNShbc.n.ONe

IONADSBCHRLLC DN N Ao*0¢ Ao P>Nc*.

o ADA® o DSHECTLC PPYD>c CCSHCa<®eINoNe >
JPYNCP>CNbBECoeIMNoNe.

The message that we hear from Inuit across our region is that the
programs and services that QIA offers are valued and meet real
individual and community needs. We have also received a lot of
constructive feedback and ideas about how we can improve. Some of
the most frequent things we have heard include:

«  While QIA’s Legacy Fund ensures that money will be available for
future generations, it is time to put more focus on spending to
meet current needs.

+ Inuit want their communities to have a more active role in QIA
activities including the types of programs and services provided by
QIA, and over decisions that affect Inuit at the community level.

« QIA should prioritize the rights and interests of Inuit at the
community level recognizing that Hamlets are important
stakeholders in the implementation of Inuit rights.

« Inuit expect a high level of accountability and transparency.
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MANDATE FROM THE BOARD

DNEHMC ADAC D0 € ba.c®aC SPPCa, SPPPCa®edC bNLA*NC

ASba AY®Ng< IPYA®IoC Aa GNP CNNLLLC CocL>o<sDaC~
QCGJo€ DPIAINNGC <SaP>Na€ Sb>ALENIPCHYoC SPPSeCabdC
JBPAYLLLC DNHN<PLSo<%DNe, AbNSZL O 5Ne <L >
bLMYSbA<SbCPa DNP, ILL> by*Pn.<Pb*aPND>SbcCa<I®DoC

AS*Q YN <eb g PNDHCa<Ioc s AcnsbN o QC* o oo c®.of
AS*Q NN DPCPNSHHCo<s*LC <t DPIICNCNSTHECS HNL
AD®CP>Y*a®IoC oa cC As<o.

Ced<d DPIIJNNE <SaP>NC NNGPCHPLLC Sh>NNSYLE 5Ne SPPeCabdC
0a.c*0 ¢ bNLSHNSHALPLIKONE L PPLDALE 5Ne Lo GCWP/LI®
CecLo€ <5GJaC CAL® SPrspy>PLeoNe AALNSYDRCHILE DN S
SPPeCabdt YN 0 bNLACC,

In listening to Inuit in each community in the region, the QIA Board

of Directors has given staff a clear mandate to deliver a five-year
strategic plan that ensures QIA is structured to be effective, flexible and
responsive, and that encourages and strengthens relationships with
communities while empowering them to make decisions and direct
resources at a local level.

This Strategic Plan also draws upon an assessment of QIA's community
engagement and feedback received in the most recent five years as
reviewed and considered by the QIA Executive Committee.
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WHAT WE HEARD FROM OUR STAFF

Ced<l NNGSLC>N=ONE DPIIJNSNE <Sa >NC, sPPseCabdC
A®ba AN DPYPLSADCNISHECINE CALS Sb>ALEN<Sa<IGEC
C*a®C*PC AALPY* PS5 AbdNSbSa<s*LC <SePsAATSTe Sb_os
DPIJNSbSa <L+ LeC NI NSLPo Do € <SsGJo.

D>SbcSePCCSHECINS, APba AL®NDC SPPCabdt <fseprLLLC
ANCNGPLSg<IeDNe SPP®Co oa.c®cC Ao 0F. SPPPCa®dt Acn<d*NC
ANMNGDNPRECHN 5 Coda>L ARNHKLLC A*NNbA%*Q b Ca<eIN >
SH>AbLC>SHECT HNE ADAS DALY b <L atLN“od AAS
SHD>ALLDSH*PNJC. A®ba AYPNDC @ 5a ASPb*a<t¥C ALLnDo*Lo®

T APYD>PLbST2C AbYSAASC IDNADOCHRODLE ASONPoNE
GsePrAASBCD>oIGEC <GoP>LAQ oD LPL NN\ € <>
<ADeNENP<LPbo oo LMo SALLSbNN a5 CAN Lo

AL PO NC>ILLC ARNNESNC,

SPPCa®de ASba AY®N*NC DPYLC A%®ba ALCN>a® bLM,SbSaI®
CAMLo AL NCDILYTC <o GPSAATSTS N>YNALT
LPLaA<PNo € AP>“57roN° LPLa ALPNNJC LPLUCPo®D0 ¢ oa‘N*o
IRNNG*L®ITC ADPSHSHNE abd A (ASAJANK®I®) <L >
NP (GPDLNNLT®) ADAC Db/ L ab, Ac®d/ L g <>
ASP*La®, <DNNENSI NS pa e AbL®eC><NPPdc o,

In developing this Strategic Plan, QIA staff were consulted at length
to ensure their perspectives and ideas helped shape the direction that
the organization will take over the next five years.

Repeatedly, our staff stated that QIA exists exclusively to serve Qikigtani
Inuit. QIA programs and services are and will always be informed by
Inuit values and when appropriate Inuit Qaujimajatugangit. Our staff
also reinforced the importance of advocacy with all stakeholders to help
build a sustainable economy and to promote healing and reconciliation
for past injustices.

QIA staff understands our role in addressing past injustices and
developing the conservation economy by focusing on deriving economic
wealth from local natural resources in a way that respects and preserves
Inuit language, culture, and way of life, to meets local needs.

QIA STRATEGIC PLAN 2022 -2026
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A¥=a DN ge ARCPNN 5 PP*Ca oa <
ADAS N> NP AD®PNENNLEbaS<ON=S AbSIMLIoS,
bNLM>ACNJ*LYaC, LPLa APNNJ*LYo S, <L
Acsed/®NJC ASNPRECHNgb; \>"™/*4 ¢ oal®, ALo

IRNM>C*Mo = 4PPPLNCNKRDoC oa cNa.

AFfLP/LY2C

bNLA>ACNJIC AcSedd NI AS*a SYNENN<bboSosT®,
0a®bNNat <NNNTSTY, LPLa AIPNNJS LPLGST®,
L5 SboA™NCN<SHo- ARC SPP®Co .0a &€ ADAC,

OUR MISSION

Qikigtani Inuit Association advances the
rights and benefits of Qikigtani Inuit through
protecting and promoting our social, political,
economic, and cultural interests; while
safeguarding the land, waters and resources
that sustain our communities.

OUR VISION

Political and cultural empowerment, social
equality, economic prosperity, and a healthy
environment for Qikigtani Inuit.
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JGLE A*NN%MC5: 2022-2026
GOALS AND OBJECTIVES: 2022-2026

CALMA®a ™ ARNN* 0 AFLPILYSN 0% 5 AL AFLNENC Consistent with our Mission and Vision and reflecting the needs and
AbIPCH*YNPPAC™NC /2D DJLI S SPPCo oac® 0t Ao®of, priorities of Qikigtani Inuit across the region, QIA will organize our work
SPPSLCabde JBPSAAT®IC A%ba ALCN*a® L oM SdcC (10) according to 10 Strategic Goals over the next five years. These goals
DPIAJNSNE DGLBYE NNLPo Do C5GJac. Cod< DGHLE APSNEC represent QIA’s main areas of focus between 2022 and 2026, though they
SPPSECabdC > HNOHLTIPCH g Id oMo <SGJC 2022 <L do not necessarily capture all of the work that QIA does.
2026, Cod<d a.n"*M*bod®N“SNC A g A%ba Abn CCH g o S
SPPSHC gbdC. For each goal, QIA has set objectives that we want to accomplish within
the next five years. Objectives are more detailed and will guide the
<dD0€ DGLS.0E, SPPPCabdt <P/LIC AWNoC be?NJLa<d®CNg® actions of QIA staff and leadership in achieving QIA’s goals.

NSLP>o %0 15GJoC. A*SN*MC o sa Abn <PboPLYC <t >
JPIQICPoCeDNe bLMbCod®C g PPPCa®tdc ASba A*N*NC
2PN NCoO by?NNREc<IONE SPPPCabdt IGL M.



BT oo <ont 2022 - 2028

SPPSECabde DPIAININ*LE DGLLPE
45GJ.o¢ 2022-2026 DIqUPC

QIA’S STRATEGIC GOALS 2022-2026

i A W N

4'“’P"HA_'>n° SPPSeCoPd€ Acn®aSo*M2o® 4bPa‘o*Lo bLM><bsbcCo<15*LC
ONcoa® dtLo 4INGH/A®Iob AarldSiho€ ALcPCPY%a 5d°H S Ao o¢

BUILD QIA'S CAPACITY TO TAKE ADVANTAGE OF MEANINGFUL AND IMPACTFUL
OPPORTUNITIES TO DELIVER BENEFITS TO INUIT

PAALILINDNSPE SPPSCade o€ Pabbo AZSPNENREDE CAL®
4p<cco<q5*LC LPLaA4dPNoC alloS P%a S v ¢

DIVERSIFY QIA REVENUE STREAMS TO ENHANCE ECONOMIC SELF-SUFFICIENCY

SPPSECabdS ba.c0-¢ NSOPLBNLAebaS oS AMAPS<CcdNNI/26S Aa A hoC
SPPSeCa oa.cPioC SbPALLSHECSHE SPPSeCabde DPCPNSHIHEC o+ eg-b

EXPAND QIA’'S COMMUNITY PRESENCE WHILE INCREASING OPPORTUNITIES
FOR QIKIQTANI COMMUNITIES TO INFORM QIA DECISION MAKING

AR S/NMAPboSoNMc Ao o=/ 2ceCP“oON® AP CNbcCoSI®
45NN<Nb2o-bcCaqs*LC DPCPNbHSHECN ASbSo-*M2 o€

STRENGTHEN INUIT-LED GOVERNANCE TO INCREASE INFLUENCE
OVER DECISION MAKING

N>NofC odACPo*MC qLLo ADSPCPSbCCSo+MC AoAC SbPALYDSb¥N <
SAFEGUARD THE COLLECTION AND USE OF INUIT QAUJIMAJATUQANGIT

SPPCo A 0AS b7 SHN T
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DPYas®Dg¢ AP SNabheCsoN® ADAS oaSdN* 2ot GSPPPLNCHENASI=oNE
AR cPNMAC Ao%0€ DG¥LRC

PROVIDE TRANSPARENT MANAGEMENT OF INUIT OWNED LANDS

FOR THE SUSTAINABLE BENEFIT OF INUIT

AbS/ 5Nt DP/NENJICHHECSTHIE ADAS BSHBIYLE, AcSed/ LE, ALl 0o NdST
Cd%apr/vre PYLALHC /Dt oot PYLLreoc

SUPPORT THE TRANSFER OF INUIT LANGUAGE, CULTURE, AND WORLDVIEW
BETWEEN AND ACROSS GENERATIONS

ArAPSseNr<bbasorc A.o%o0€ dD5bCCG*MAC Ldo*L <AnlcnoS®, Ac®olSocn.o°, ActL'APNSNAS,
Lo AStba AbANE Adea S/NPbbo-Sore (AUZNPAbbasore) AoAS allorPeasore

INCREASE INUIT ACCESS TO CHILDCARE, EDUCATION, SKILLS,

AND EMPLOYMENT TO STRENGTHEN INUIT SELF-RELIANCE

AP bPNEHNE GSePPBLNCSOM s PPdIA%QS oS AL LPLaAMPNNIS ARCcPNSHNAS IS8 dNPHME A o® o€
IPIACNCPNC LPLa.AIPCPREIC QL JPIAJININSLIN® bI*ASbNMJCPHREIC pa.c®o € dPc*IN*ho €
GENERATE AND SUSTAIN SOCIAL AND ECONOMIC BENEFITS THROUGH INUIT LED ECONOMIC
ACTIVITIES AND STRATEGIC PARTNERSHIPS IN COMMUNITY INFRASTRUCTURE

W 0 N O

<AASbNAINSHHECSHNL D SPNENSHECS SN A+PPNG< IIBA A/ %Megc> bI*asbNfegsic 4+ PNo-<
PBAPYDNeA S 5Ne ADZSHSON® Al dgs<nd2a seCrPeoc NPPLOMS ARcPNSMAS A% o€ DGLLC
NEGOTIATE AND IMPLEMENT IIBAS AND OTHER PARTNERSHIP AGREEMENTS

IN AN ACCOUNTABLE MANNER TO MAXIMIZE BENEFITS FOR INUIT

—
©
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4S6PrAA NG SPPSECa®dS Acnitasa*leo® dbPasatla bLPYSbSHeCads+LC 4ONco®
QLo 4ONobe/ Do Aald5ihoc ALCcPCPYCasd oM Ao®of

BUILD QIA’S CAPACITY TO TAKE ADVANTAGE OF MEANINGFUL AND IMPACTFUL
OPPORTUNITIES TO DELIVER BENEFITS TO INUIT

DBCP> DYLPOre CAL*a NN 4¥Mcbo?LN N K5GJo€ IMAoc After unprecedented growth over the last several years, QIA will focus
o J®Da €, SPPPCardt > c /ra<d™IC SH>ALNIPL ONP bNLA>C to ensure our Board and staff are capable, have opportunities to access
A AYPND< 5 Acn¥*a Go<SLUC, Ao <G N 5bsbeCS <L +LC training, and are always working in a way that is respectful to Inuit
Ac*a<bCP>bHCP>a o, A%ba AYA*a cL5beCGH<ISL*LC culture and Inuit values. We believe that a Board and staff that are
ASAJACNKoTe D%DM AOAS AcSed?*L*0¢ <L AoAC personally and professionally fulfilled creates a team that will drive
DANLNT oS DARADIC bNLAC A%ba AY®N"5 allo® <D%C*MNJC success, foster innovation and overcome challenges. This in turn will
A%ba ALPNJ“ SIALAODC P AYLLC AcnsbNPegsT help bring benefits to Inuit in Qikigtani communities while making
LPCENIPCP>o <D, IDPCHo <o oCot ARc<IHNe AL QIA an employer of choice throughout the region.

Ao JASHECS 5N ALA<DNOC CL*a AbSNSbso<s*LE AR PN o<
DGPNNR<IHT Ao*0¢ PP®Ca oac>Y.of SPPPCabde >
Asba ALSeNSb A% 5Ne gP<AL>HCo<s*LC PP®Ca oa c>YoC.
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A*RN*fe
OBIJECTIVES

ACASBNNONE SPPSeCadd>aC bNLNLE CALS Sb>ALNa<Is*LC
AbSeC>MLSHCCG HASLALC <ty DPYPLNNN o<
DY >SbCCGHSLLC bNLAE bNLoAREC*NC Id*a*MNJE.

GSoPsAA SNe IDPNENONS ASeba AbSeNof <Sa >Na<
ARNCeoC Ao*aC A%ba AX®NoC ASba AY®NbA*a P>a oI,
Acn<5bP*a oT®, LPCEN<IPN N g <Sq ASHECasT® <ILL>
YD SYSHCCaT.

A0%aC ASba ALSPNC®IT SN IDNNCH> oo D™ LA <UL of
Ac_bd€ 237 0a 2¢ <*MbNPJIN* o

<GSR AN SN AD>cos ¢ ASGILSYPNoH <Sa AaD>REDC
AL PabLeINHARCH>ROC Cod o™l IPIIJNS0f
<SaDNo€ DSLS.0f AN 0% .

GSoPSAASNE IDNENDONS ASba AYSATT P C.ot
INBLNENSHECoS e <Sa D>Na<.

ARC—INNONe Loa. b ASbNN o RCCH g

PedIA%Q 5. 0f NM>Y0C LLRLPd 0% > AbdNSbia<sDgC

P LINPa<seC g 5 SPPeCabdS Acn<®a So* Mo
ALEEP NN 5BNCNHCo<ds*LC oa < Ao

Work with every QIA Board member to ensure they receive regular
support and information including between Board meetings.

Develop and implement a human resource strategy that
considers Inuit employees retention, capacity, succession
planning and leadership.

Achieve Inuit employment aligned with the principles
of Article 23 of the Nunavut Agreement.

Align operational and annual planning and budgeting efforts
with this Strategic Plan’s goals and objectives.

Develop and implement an internal and external
communication plan.

Build upon existing partnerships across organizations and
governments to leverage and improve QIA’s ability to provide
benefits at the community level.
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QAP LILINPNESNE SPPSOCoPde oS PabboC A/SPNENRVEDC CALY qSP<Lco-d5+LC

LPLa.AdPNo€ alloSAP%aSo* <

DIVERSIFY QIA REVENUE STREAMS TO ENHANCE ECONOMIC SELF-SUFFICIENCY

Paby ot AP DL dHo Abd/<Mh of Paly.of IDKLE CAL™LE
<DPRLLC, SPPCabdt IbPaSo™Lo dDcPLNC oCoc Aar LS ho € <o
Pablboc AYPNNRDTE, A Sbbra A ¥ M b Co<d®DJC LPLa AdIPNo <
AR=CINNEN o€ SPPPCabde IR o\ >bCa<5*LC
acDA*a M *g® ACP>/IdoC Pabyot AY®NNDHECPa Do,
SPPPCabdc Pa b ot AXSKD 0t A>c S NNNRECH e

AR C<*Ma 4% JULNa A SHNe oC o N®PIRc <IN .0
AQAGRD>RD of, AL 5 AFLSbA*acLbeCioNe AoAS
Ab®C>RNMMIc™ M o®, /2 DNIL/LY M o® onDMRC o Do.

Since the Revenue Policy and Benefits Fund Policy came into effect,
QIA has taken advantage of new opportunities and revenue sources.
We will continue to seek out economic development opportunities that
lower QIA’'s own reliance on any single revenue source. QIA’'s revenue
management systems will continue to evolve to keep pace with new
and emerging opportunities, and to remain reflective of Inuit needs,
priorities and expectations.
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ALASI NG SPISPaST sPPCabd®a Pa b ot AXSKED of
<DALSC Ly AbdP<PNof Pa DY of <D<LST .,

SH>ALPICNSHNE SPP®eCabde Pa Db of AXSK of
A>CNRNPRECH N ANNSHGHSLALC L Pa b ot <> AT
<D®CHRON L5 a e AILNSL*LC APcSAASHECSase

AR CPNNTC oPILNANNP=aC odh M o® /Do N o
PR Yo <D ot

SH>ra A NG SRR SN PaPbat AXPNCNLSa GLeDLeIoC,
KS6PL SO [>gbhShThCCS yMe CdSednSbeCs 5N > IPYY <N o€
A% 0% A*RNPONC SPPOCabd® of PaPbat AXPNCNREDC (L
D> CPSHECST™Mea® b NSbNMed g Pa>LC A/,
b</NENONG P DedeC>R<IL0¢ Pa bl ot JGL*Lea®.
PP od ASba AL RECHLE A AS ASb s SbeCase

Ac P> oNe DI PP<lo Cedo*LI<Se PEcSh™*N<5NC >NeNC>_HNPe
CLD>>L ASboLANS  ANS/JCAC,

SH>ALPCNSHNE NI B S LAY <SbSasT

bLMYSbPea SbCa<s*LC AaA<ISNSAC LPLa A<PNo<

<LRAPLCC NBPCALC,

Complete a review of the QIA Revenue Policy and
Benefits Fund Policy.

Ensure QIA’'s revenue management system reflects the current
fiscal reality and emphasizes spending to deliver benefits while
also balancing savings for future generations.

Actively seek out and assess potential revenue sources.

Continue to openly report upon and share information with
Inuit regarding QIA’s revenue sources and management
of organizational revenue.

Meet the next Legacy Fund Target.

Expand the role of Inuit in the fisheries sector including but
not limited to repatriation of fishing licenses/quotas.

Ensure organizational readiness to act when opportunities
for economic diversity arise.
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SPPSECo*dS ba.c®0o-C NPPLONLYPboS P AMAPS<ANSNI/2aC Aal IS Mo € SPPSeCo
Da.cP¥oC SbPALLSHECS O C SPPSLCobde DPCPNSHHEC T o®

EXPAND QIA’'S COMMUNITY PRESENCE WHILE INCREASING OPPORTUNITIES
FOR QIKIQTANI COMMUNITIES TO INFORM QIA DECISION MAKING

SPP*Ca®dt DPPYNC Do ¢ 13 PP*®Co oacc My LC, AL >
AcndC AN 0% APIOAS, 7% 0 AT DNNY>SbCMLLC.
DNSPLUTNUC oa c®oC AcyDbbosbCRL c.nLCJ%® ARc<INcNTI®
Lo AMNSGPNHHCoTe Acndot PP®Catdt Pa PysbeNKcCH Mg,

QYPYLTRIC Acn<sbShbeCPLE HC allose > CNANRCNe o <t >

b ASbNHHECS HC 0a o bI*AbNPRCN a® PP AAHECSo<IGEC
0Co< Acn<No< <L ARCNG>NHHECT HC AcndoS ANNS>NTEH
ARNB®IC D0 0a € AbICH*<NNN<SHI<CCHN g, SPPCabdC
bED*LAPNSHS/LLTNE <SePP<SYSbCCPLo T Sb.o% oac®aC DSb>¢/D>rLC
AALNSYDRCDSHECSLALC Sb>ALNSHC/aC AStba AL bLNPY\LYWREDE 5
DPCPNSbSo<IN< N DPYB>LNCNJCH>CN<SbCS HSLAUC.

QIA recognizes that each of the 13 Qikigtani communities are unique,
and that programs that are great for some, may not be ideal for all. We
have also heard from communities that they desire greater involvement
in developing and delivering the programs that QIA funds.

We are also committed to working within our own governance structures
and together with community partners to build new systems and deliver
programs and services that address each community’s specific needs.
QIA is also committed to improving how community input is considered
while also ensuring roles and responsibilities for decision making are
clearly communicated.
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Ac PY>NCNDEC DN oac*cC oacnoslc bNLAGE o€

(CLARCs) Ac_M>D>S 50 SPPSeCadS DPCPNShSa<IN SN Ad<IseDC

N <Nc*c € AP CPDCa™*M*0¢ AoAC oadN*NC Lo
SPPCabd® ot Pa Lt AYSLEDC,

ACASBNBHCTHNe 0 >0 C IDNADHCH>RDGC <P AANS HNC
000 Acndot <IALP>bCao<d®tIo*.

LM od aPCNSAPNSbso I Acnds® AD*a >N o¢

13.0¢ PPCo oacP<oC

Aa ]S NbPNCNb*abcC HNe S Yo ¢ <L bNLro€

A SbNSbSHECas1C Gty Ab<SeNP<5Ne DShSbNNPSbCCasIc,
b<’NNON® AcPYPNCNbCCa T AoIbaC ADADo D PPPeCordC
AbIN®PNONC QLo AcnoneC g,

SHD>ANHCCT HMNC DNPNCNJNNbECSHM D oac®o €

PD*LC>PLNC bI7AsbNMedea.

SOD>ANHCCTHNC AccPNDBECHN D AoAC DSbDPn /Ly C

Ao DR 0 Lo DNPNCNHCHNPe Sbo AoAC DSb>/n/Ly ¢
APLNSIDRPC>SHECSLYLC SPPSCabde DPCPNShSa<IN< N,
Sb>ALNPICNSHECS HNE 0a g€ DNBPLNCNAC S SA\*NC
GPILENAGHSLLC INbCo<sLC <5 DN®CHNENHCo<sLC
JPPYLNNNGC <Ly _0<deNSheCaslc NN®bot CALd

bLM> b <SbSALLC.

Engage the Community Lands and Resource Committees (CLARCs)
as part of QIA’s decision making process particularly related to the
management of Inuit Owned Lands and QIA revenues.

Work with community stakeholders to create community
program guidelines.

Expand the Nauttigsuqtiit program to all 13 Qikiqtani communities.

Provide more opportunities for leadership and Board member
interaction and collaborative discussions.

Continue to engage Elders and youth in QIA outreach and activities.
Track and report community feedback across the organization.

Track and integrate Inuit input into activities, and report how
Inuit input is considered in QIA decision making.

Ensure that Community Liaison Offices are best situated to receive
and share information and to gather data when necessary.
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A% S/NPA®boSolfc Ao® o~/ 2ceCP“ON® AP NHCCoSI®
DDNNNb2obcCoq*LC DPCPNLbCCNAbSo* 2 0¢

STRENGTHEN INUIT-LED GOVERNANCE TO INCREASE INFLUENCE OVER DECISION MAKING

0a.2¢ I*MPN*NC Ao* 0 -IPIKINCP>o ¢ > NJ*aNNRALLC
SPPeCatd>oD™ND% PYdoc alclL® PP*Co oacPJoc <L
0a 2l 0o cPIo€ PPPCatdS Ab¥bCod®D¢ Ao*cc CAL®
SE>ALDILIC-L N IPCPNHHCadsLC ANMONC AoAC
AS*a 0 AcnO&>RODoC LRLPd*0C LcONC 0a 2l I*MPNNJC

bLNANAS DN ALl aLLM® AFALSbPC>YoC ADAS AbP Lo

The Nunavut Agreement allows for Inuit-led governance not only at
QIA but throughout the Qikigtani Region and across Nunavut. QIA will
support Inuit to better allow for evidence-based decisions in the best
interests of Inuit at all levels of government in accordance with the
Nunavut Agreement obligations that meaningfully and appropriately
consider the Inuit way of life.
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SboocL® Aa A <dCN<lbeasoNe M AaS\>sbeCa<s+LC
g P<dAL®ILEC SPPBCaod® o gP<Sa >GALLES,

<GePHNP 0 c* 0-IPICNCH>YoC ID>c CNo</SaC AbsS HNe
0a.c%0C AQRPNNGC ANNG>NSHSTT®,

b PPbaSHNd A0SH™MIC A 5% **g SPPeCobd*a
Ned<S?/LAD>RCDEC,

<SaPYP>SoNe bLMYSbP*a“d“oNc PR H*G ¢ Ab<P*asd=oNe
A>cNos Lo Ac*o<dNNo® <Do€ pbac*oC.

DraaS?NCNONe ARNNSONC SPPeCabdt A%ba AL*LE <L >

AcM7DbCoo* Mo AcnoP>RODoc DPICCNCPRODTC 0o 2¢

D*™LAdE N Lo

Increase efforts to maximize voter turnout in QIA elections.

Establish community-led governance structures
to support local benefit delivery.

Reduce vacancies on all QIA appointed positions.

Develop a plan to deliver or support governance training
in each community.

Raise awareness regarding QIA’s role and participation
in activities led by Nunavut Tunngavik Inc.
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">Nolfe odCPo € dlLo dISPCPbCCSo*Mc Ao A€ SbPALYDSbYMC

SAFEGUARD THE COLLECTION AND USE OF INUIT QAUJIMAJATUQANGIT

AOAC bD>ALYDSbNC ALIIGLLC SPPCode dP>coneCx N g®
NI><oNP, SPP®PCabdc ¥ cb*aSYLLLC Lo AcMyP>o\P>SbeCcseDNe
AcndoC A5 Aa PN NcnoTt <o b ~NN\o €
AR-INNT—A*NNbHA®ITC b HAC Acnoslc IDAv eg®
AL P2 DT b HaNIC Sb>AN®I oS Ased/eNJC
b>rLoNYPNC Nodo—-~c D*™ULAbB<KDJC DPYDLHC AbP* T,
LPLc™*M*c® <L A*a DN*M*a® DP/NCDIL NG ASAJACNSDI NP
ADOAC ASPd/eNJC SbD>"pN* g,

DPAPPCH>REC PPPCI, IH 5 DN REC*NC CLoTD>.of
QLCDS QYL 0 0a ST 0f, DPYYD>c CCP*a*MLC ADAC
CdaeC*MC ASb?B>NalC. SPP®CabdC Ac <GP AASHECa<®DC <t >
AQA<bCa<®IC Aa NG NaC Ao®of DG LLoC Coa IDNNCH>SI“HJ
<IDNSbc. Ot Asba AbJyn<dcb SPPseCa.

Inuit Qaujimajatugangit is at the heart of how QIA operates as an
organization. As QIA has grown and become more involved in projects
such as resource and infrastructure development—typically associated
with non-Inuit business models and prioritizing western science over
traditional knowledge—we remain grounded in an understanding of
well-being, prosperity and rights that is informed by a respect for Inuit
traditional knowledge.

The challenges facing the Arctic, and the implications for those that live
here as well as the rest of the world, cannot be properly understood
without the Inuit perspective. QIA will continue to create and pursue
opportunities for Inuit to fill this critical role across the region.
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o APASYDONE SPPPCaed o Sb>AN®INoSIC <Sa>No€ AcSb®Ig® « Complete a QIA research framework that includes and prioritizes
Lo 2 cDRILIoC QlLDoC Ac Do sbeCadseCy g the appropriate incorporation of Inuit Qaujimajatugangit,
ADOAC bP>ALLIHYC, DN AcMYD>NENSHECo T Ao®oC, <t meaningful engagement with Inuit, and Inuit participation
ADOAS AcPYD>HECST*Nea® SHENDNC JAPIN* N0 Acn<dNNo 0. in research questions and projects.
o b¥¢’oNP 0a c®*cIPIINC>SIe AoAC Sb>rLYD b Mg « Continue community-led Inuit Qaujimajatugangit baseline studies.

IHLATHRTE "N, « Continue to learn how to apply Inuit Qaujimajatugangit in QIA’'s

¢ b¥’oONe Acto <o Sbos DNCHHCP*aSL*LC AAC decision making structures and processes.

SH>ALLDSH*C SPPSCabde DPCPNNRECH g <bP/Lg>Yac
Lo Acnon<eC g™,
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DP/a D0 ¢ AP NobHcCSON® AoAC oadN*M2o® <qsePBLNCPSNASdeore
AR PN\ A€ Ao% o€ DGULRC

PROVIDE TRANSPARENT MANAGEMENT OF INUIT OWNED LANDS FOR

THE SUSTAINABLE BENEFIT OF INUIT

CL*a dRN—AP®C2C, BLIAC, AL, /d oa >—AcyDLLC
AONsbiTi<at AcM>RODTE AbAS AbYPNIC, AceddeNJC
AL Nede AodnReCHMea®. CLea RN ®PPLNCN/LIS®
A0%0 ¢ CAL*™LoDbBSNG 50¢ Sb.oDA*G 50 D> C | da ¢
A5 ALASDGC YD APn<ccdo™l, Nabaend\®, <tL> oa.cC
AoP<WR o™ AoA® oac* o

PP®eCa®dc Ac IPYDLNCNNLDCod®Ic Lo PBrMYD>BCCoeIC
ADS***0¢ PPPCo oac* 0t Ao* ot alNAPNNyPLLC oal®.
NM>C, LRLEd TS AcndS, SbB>rN®NC L5 PPdDA*Q AC AXSHECRLNC
ADOAC o0 dN*M*.0%, boIA%a® ANNBHNP Ldo™L \>7roT®,
P> PLodC Lo SN SATSIC DIRS*GC SbPLINcPo€,
APSBECAC bI7RSHNSH®INE SPPeCabd>oC oacPYoco.

The natural environment—our plants, animals, water, ice and land—is
among the most important elements of Inuit social, cultural and physical
life. The natural environment that has sustained Inuit for millennia is
facing increasing pressure from things like climate change, industry, and
the urbanization of Inuit communities.

QIA will continue to be transparent and accountable to all Qikigtani Inuit
as stewards of the land. Companies, government agencies, researchers
and individuals that wish to access Inuit Owned Lands, whether for
purposes of conservation, travel and enjoyment or profit, do so in
partnership with QIA and communities.
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A*RN*fe
OBIJECTIVES

<GP AADNE AD*a o AN SYLYoC <SaP>No€ a baASYYLIoC
D*LA*cC DPIQJCPo Do PPPCabdc AcyD>bCia™*o®
<AL DPCPNSHSHECSo ™Mo 4NN € Acn<o€ AoAC
oasdN*L*o.

L@ chPeN=5NC SPPSbCabdt I>c CNoSIS Acn <N QECHNC,
Ac P> oNe oCRPNCH>ONE Lab™NC I Qe
AOAC oaSdN**o°.

AP NN ®CShST D> o Ida®D_IC |DSeI<ISeC>LaC

AOAC oasdN**a®.

<GsePAAASNE BINHNNE Acn<dn<®a <cC* g <t >

A < NRECHNo® D®CCPDbCia™N* 0 AoAC bD>pLYDb*C

Lo oact OPLLY®CY o NJPboolc AoAC oaSdN*L*o®.

AaALPNDB DN Aa LS ho € Sb>rNNHCas*LC AoAC
AcSedr Lo, DANY Mo, L Ao/ Lo <Py AAJCH> NP
AAQ®II® pa ®bNN*g Mg ID®IeN>RD oF,

G®PP<S5d DNPLSDC>No >R ANNNHNE IDCHon RECHNE,
S>NY>onRCHNE L5 ARcPNbH®NNG N RCHC AoAS

0a dN*Mc ARNM<osNe

Develop an overarching strategy that declares principles which
will guide QIA’s participation and decision making for major
projects on Inuit Owned Lands.

Modernize QIA's management practices, including updating
the Rules and Procedures for Inuit Owned Lands.

Derive more benefit from long-term leasing of Inuit Owned Lands.

Develop organizational competency and practices for the
application of Inuit Qaujimajatugangit and community preferences
in the reclamation of Inuit Owned Land.

Pursue opportunities to share Inuit culture, values, and way
of life to build a sense of community with leaseholders.

Improve communication regarding the use, protection and
of the benefits associated with Inuit Owned Land.
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Ab%‘.’_anb DP/NENJCPSHECSo*MC AoAC PSbP/VLE, Aced/vLE, dLLo 0a N[ Cd%a.P/*N ¢

PYURALGC /Dt e oE PR e o¢

SUPPORT THE TRANSFER OF INUIT LANGUAGE, CULTURE, AND WORLDVIEW
BETWEEN AND ACROSS GENERATIONS

SPPCa®dt Aa PNbsLC NALLSbNM oS CALY Y20 \N°o
NALQ D d 5N CANLo NS0 IA\eC>Sda MN-A0AS CA Lo
<O®Cro™MC, AY*aS?YNNo I Acn<C Lo Aa <PN®Ne
AbINSbALHLC LMNSo D<= NOre, Pr<doc <®P>LNNT®
bALoNa® Acd/ N> 0f, ADICN® 0% ACNANYCN® of AcPLLCN o
A*aN®a® <L ADB%*a*M*o® A*an?D>/Ldoc /DM ab,

PPPCadC bPALMICNAo I IPEJCPALRC PP®Co Ac<l™®

P’ d®NNJC bL*YCP>o <G HSLMLC 42aJCPALYoC Ao*aC Ao® ot
APPCHALLoC <d*a Mo 1950 <L 1975, <> IDNPLo*MC ADAS
Aced/*L* 0t Ao/ L 0" CLd Ac bIY DoNe DM NPEDJ.

QIA is seeking Saimagqatigiingniq so our future can be at peace with our
past—Inuit history, empowerment programs, and initiatives are required
to support not only healing, but also maintaining the connection to our
culture, practice, and teachings that have been passed down by our
Elders and all the Elders who came before them.

QIA will ensure that the compensation received through the Qikigtani
Truth Commission addresses the harms that Inuit suffered between 1950
and 1975, and the impacts to Inuit culture and well-being that continue
to this day.
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Cdsed?ra<sLC A*RN*NC SPPeCa A<l P a<wNC
AcndnRC* Mo by/NCPALLLC <Ly a~NDNcseCP>Le-
ao<sLC <ADNT*NC (WALLSbNPeg®),

b</ooNe AcPYDNCNHCCoTe SPPeCa®dc bNLr* Mo,

ba Cre, <L 0a.2¢ LRLLd* Mo ¢ bLMYbHNe AD*a ™Mo
250°¢ P c/od®NoC <D dr<C>P/LLoC

GSOPB>LNCNONE TAPYDTST® AbSSAADNG <L 5> AbSSAA NP
002l ACSaNba\ Nc.

QDA ASHNC H 5 bLPONE Gea<sdn oS A b/ NI
ABYPCH NP NC AT APK<IN“ONC AoDHDC,

AL AN NONe Lo AcndnRCH g ba’oNP bLMSbSHCa s
bALa*Nea® Aced/SIC DSb>ISIC Ly Ab<SSAA NG LIMNSosTe.
AN Y>NCNP<LbboSHNe KHL > IDSbeCSHNe A obNDC
SPPeCadc ASba A AN\*L%o.

To demonstrate that the objectives of the Qikigtani Truth
Commission programming have been met and to quantify
the impact (Saimagatigiingniq).

Continue to engage QIA’'s Board, Canada, and the Government
of Nunavut to address all 25 QTC recommendations.

Sustain advocacy and support for the Nunavut Heritage Centre.

Identify and address the health and social needs of our growing
Elder population.

Build on current programming to continue facilitating connection
to culture and language and to support healing.

Increase recognition and use of Inuktitut in the QIA workplace.
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Ar AP NPA®boSorfc Ao®o0€ qISbCCGMAC Ldo*l <AnAcno®, Ac®odSccno®, ActLM\PNMNAS,
Lo ASPba AY'NE A% S/NMdbbooMc (AY/NMP4bbooM€) AoA€ alloAP%aso M€

INCREASE INUIT ACCESS TO CHILDCARE, EDUCATION, SKILLS, AND EMPLOYMENT
TO STRENGTHEN INUIT SELF-RELIANCE

Ao <5, ACLLMNSHECSase <t 5> ASba ALC Ac PyDHLC

AD®CPL*Q <D IINTSb <KD GBP<L—NNTSIC
LPLaA<MPNNJC LPLJCDNGC <LL> Ad%a e a® AbP o -LPLoSIC
ADOAS, A€, 0a bM<, AMAa*NC <LL> SboADT*NC ASba ALSNAC
DA% DN PPCa AMAPS<Ec<IN“ONE PPN HN o,
ALLADP<PboSo<ds <% A oAS AASD®NC>HECHHC Ac®o<sbeCP*a o5
Na DT SbPALL A o ASba AbSbsbCo<s*LC.

Education, skills and jobs are among the most tangible and impactful
means of improving the economic prosperity and overall well-being of
Inuit, families and communities. As the number and type of available
jobs in the Qikigtani region grow and change, it will be increasingly
important to provide Inuit with the opportunity to acquire the skills
and qualifications that are required to fill them.
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SPPCa®dt AALMLEC Cd*a™J<d%®dd /20 \N%a ADAC
A®ba ALSb®N=5NC ShoADIA*aNdTC A%ba ALY a Do,
AcPYDC 5o Nadono®, sb>ANPIno s, Na bD>bcCA<lceaC

~NaSbCCa s, <Ly Y2 NPosTe D> CNADRITC. PARADJC
SPPeCa®dc ALLA<OM® ASba ALSNSHLC Aa SN P>bCas CLa
AFLPYS A*J®NCDSI< 5, CAL D AR <IN N So<d®IC AdSbsaN*o
ADBCPY*Q ®IT< 5 AbY¥SHC Ao*cC AcOL<INHNE Lo

A®ba AL D>NHECNEHNE AR+ q 5d HNC LPCCNISI= O,

8

L T4

QIA envisions a future where Inuit increasingly occupy the full range of
available jobs, including those in the trades, in science and engineering,
and in executive management. We believe that QIA has an important
role to play in creating opportunities to bring this vision into reality,
and we will continue to invest time and resources to support Inuit in
developing skills and gaining experience to drive their continued
growth and success.

/
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w
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o bLPYbHC NarlLon <M o AN No Do « Oversee the design and development of the Pond Inlet Regional
[CNLCHT SPP®Ca Ac*a<INCNANI®, Training Centre.
o bLMybHC Ac*o<PN o€ SPPPCo oo c®.of + To facilitate training programs for Qikigtani Inuit across the Region.
Ao®0of Clo- oa o . To prepare Qikigtani Inuit to realize and fully benefit from
o D<LOLAYHMNC SPP®Co oa ct AoA® A*J®NNo<*LC employment opportunities.

Lo ARTEPMTB T Ciod™LC A%ba AR R, . Engage with partners to support the development and sustainable
o AcPYD>SHCHC b N BNNRCN*a® AbYHC AR<INNTT® management and staffing of daycare facilities across the region.

QLo GPPLNCNST > CNSbeCasT® <t

ASPba AL®NCHINSONC KANAS SPP®Ca oacP>IoC.
¢ b¥NNHC Ac®o <ol Ab/<eCNNINNRCNo®

A0% 0 Ac®o<®NooC,

e AbYSHC PCONKAT Aco<®Not PaPLNJC AbdNsbsHC Ldd
QBdNPONE Ac®o<osIC AbdP<MNa S, <IDLPdC Ac®o<%N_o¢
Acn<C, ASba AL®NENADY*Q ®IC, AS®ba ALY A Ac®a<PCDAC,
<AL AP AbSCDAC 4D%C>Yeq <COC,

« Continue to provide scholarships for Inuit students.

« Support post-secondary students by providing financial support
through scholarships, summer student programs, assignment
opportunities, internships, and other support options.
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o <®PAADC AoPNI*LNoC Acto<PNNT<. « Develop Inuktitut language education material.

o <ANA*0S AbJ/ANaC A AbJNSHA*Q S HC $XX/b>CLC « Continue to provide the daycare subsidy programming
Do Aot APYSC DG, at $XX/day per Inuk child.

o SBD>Pa A AdBC HC Aa S o€ AIMAPPbasd oM <And\*o ¢ « Seek opportunities to increase the number of childcare

ATMSD>BECP=a *DIC SPP®Co oa.c®0f Ao®.0f PILA oS DG*LLC, spaces available for Qikigtani Inuit families.
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AP coSbsN=HLE GSPPBLN LM PPdDA%aS.0¢ AL LPLa./dPNNJC A<cPNSHAS Q5o dNP oL Ao o€
IPIACNCPRE LPLa.AKMPCPREDC QLtLo DPIAINSASHSPIN® bI*AbNMJICPHREDC pa.c?o€ AP *¥Niho €

GENERATE AND SUSTAIN SOCIAL AND ECONOMIC BENEFITS THROUGH INUIT LED ECONOMIC
ACTIVITIES AND STRATEGIC PARTNERSHIPS IN COMMUNITY INFRASTRUCTURE

SPPseCo®dc Cd*a*Js*LC LPCN®I™ LPLa A<PNb A A oAC QIA has a vision of a vibrant economy that is informed by Inuit
Sb>RLYDB* M o DNBLENK®INe, Ao 0=DIPIKCNCHHNP bLPY>“HN >, Qaujimajatugangit, is Inuit-led and managed, and is guided by Inuit-led
<L DPICNCD>ONe Ao 0-DPIICNCH>YoC Sb>AN®I N NCD>RONJE, research. In this vision, QIA blends activities on Inuit Owned Lands and
CRa APLPYDILLa €, sPPeCatdc bNA/L HNP AcnoPYo AoAC the ocean economy which balance protection and preservation of the
0adN*Meg® <5 ALo LPLaA<dPNo€ 1D%Da< CLYP>g® \>"pa® land, seq, ice and wildlife with economic opportunities.
JBPPLNNo T oal®, ALo, Pdl os¥No< LPLa A<PC>RDoC.
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DPYLD>I/LENSeISe spPeCa oacPYcLe > <N\ <
AL dPNSHSHECS L. I NNSNE—AT SN, AN, AT NAS H>—
AL D%, IPILJ @ D% <Ll 5 AQSHSTSNDLA<SbGLeI Ny
ASAPYDNT D> ONS <Sa.CPoNe GPALC> 5N, SPPeCabdC
Sb>ra A CCHCa<eIC Aa SN DPIAUN N0 bINbNPJIN o<
P> NN AcndSo € <L AcnsbNbbeCoNe <D0 oac*cC
CALY AR%a5PSbeCo<s+LC Y2 I NN <G®P>LNCN NN €
<IDNNNNTC AbY®eCH<YNNPN<Sbo<®eC Ng® /D cP>NJILY* o,
SPPeCabdC <P AANLYC Acn<SbPa Do <ty <DS/LSdrcoNe
SPrPolC, <Sa Ao ]€ DN No D oac*cC AP <N~No ¢
AbINC®oC ANMNGPNHSTT™ PedIA*QS.0f LPLaA<KIPN05

AC=cPNNG,

It is well understood that all Qikigtani communities face infrastructure
challenges. Infrastructure—buildings, facilities, and spaces—can be
complex, expensive and require time and attention to plan and develop.
QIA will actively seek opportunities to make strategic partnerships in
infrastructure projects and work with each community to empower
them to advance solutions that meet their specific needs and priorities.
QIA is intent on developing capacity and experience to scope, plan and
implement community infrastructure that supports delivery of social
and economic benefits.
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b/Se Sb>ALNSHECS HNE Aa IS NaC bI"NSbNShsbeCSo<s*LC
0Tt > NNNPCNENTHECa<s>LC.

AQA<PNHONe ALo LPLaA<PN.0¢ > *<NNa €, A5y Pr<lo
Ced_o*LA%Q St PEcb™ M 5N° Sb>AN®IEAAS A SSINNAS S, ALALT
D CCSAC <HL > DI<IDA%QS.0f D CCSAC.

AUYNP<LENE bINSHNNHECSTDC b ¢ 0a g (dPCIO).

Q1A ASHJ PPeCardt AStba AL*LE ba o€ A>c NN\ no s
AN PP dIAQ S.0f LPLAAIPN0 D ARCCPNYNSH®NNLoC
<ADA%*Q >SN Ao® oF.

<seP_5Ne Pa P>LSbeNCNJCD>bCCa<IseIre AbdNctle
APSKEINNTSIE SPPseCa oa o€ > <SNSNa.

A SYNEONC 0a € DGPNCHRcda<s*LC IRNI® Pa Lot
APPNENJCH>REOC P> <NSN oF.

Continuously assess opportunities to partner in the delivery
of community-based infrastructure.

Pursue blue economy infrastructure, such as but not limited
to research centres and facilities, deep water ports and small
craft harbours.

Strengthen our partnerships with Kalaallit Nunaat (Greenland).

Define QIA’s role in community infrastructure that support delivery
of social and economic benefits made available to Inuit.

Create a funding stream to support investment in Qikigtani
community infrastructure.

Empower communities to direct resource revenue
toward infrastructure.
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Y Co PabbseC/LYC AbJCPNALONC ACDHS ] 0%a ¢

LPLaA<PNGTC <AL= JNaC Acn<bNC,

Ac P> CCSHECSHNe A oAS~ba CH bINbNN TS IS bNLAGE g€
<I>NI AcnonRC* g PLLPIANIP*ao<*LC PP®eCa
0a.c*a ¢ A>cNNNDOCA DS L.

b</oNe o APYP>SbCCo e Ab<AA“HNP PPPCo oac®*cC
AD*acL o ARCPROGE 0a 2 D*™LAPIE N Lo

A0%* 0% A“Hcno ] b YN\ no 1€ bNLAGC So€.

<GseP5Ne A DD ILIM Aa A<IPCHo<ISeIre SPrepgs_Ic
<AIc®*NNTSIs ba o€ >N Mgt AbJdNceo
PPdIA%Q 5.0 LPLa AIPN.05 ARCPN NG € DA% PNCPo<seDoC
A0*0¢ DG*LoNe,

To have enabled third-party funding to support at least one
Economic Diversification project.

Fully participate in the Inuit-Crown Partnership Committee
governance space in order to best represent the Qikigtani region’s
infrastructure needs.

Continue to advocate for the Qikigtani region in all aspects
of Nunavut Tunngavik Inc!s Inuit Housing and Infrastructure
Committee.

Establish an integrated approach to scoping and implementing
community infrastructure that support delivery of social and
economic benefits made available to Inuit.

QIA STRATEGIC PLAN 2022 -2026
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SPPSeCabdt JeP/LLLC Acn<CP><¥*a “c.n o ¢ <drsbNPJNsbsosic QIA has developed robust systems for negotiating and implementing
D NENHC oI I*MPNoC IIBA GPASC>I LYo CALL Sb>MLCN- IIBAs that are designed to ensure that proponents are both transparent
o <5LC DWGSYLLC CLPeob DPPa CNIGHSLLC PDANYD>L*a G H<SL*LC > and accountable to their commitments, and that we as well are
bEO*LAPNNALY N 0f, QL5 DRJCCHS® bLMYbG H<SL+LC A“c Co< facilitating tangible benefits at the community level. QIA will continue
AR CPN\o € oa c® ol PPPCardt A /DcPND>a<IC CLOM™L, to be leaders in this area, pursuing innovation and taking every
AaA<PNbHNe oCoc ID®C>HECP*a *DaC L5 Sbocle opportunity to secure and enhance benefits for Qikigtani Inuit.

A ARPNNLeQ®CH g <BPINSHSGAHECS HNE GoP<L N NJNSb-
GAHECTHN S AQLPN € PPPCa oac®o0f Ao*oF.
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OBJECTIVES

o WP SNE ICBIBSHNNETSTe PPeCa ALa N>"nosc .
AQAPCP o< <Sq PNa<5 AcPyD< g IC>CNPdC
<DPNCPo<ITC AD*Q g N>NAE 0 I PN C
ALCPNNT .

o <GP 5NL LIBCHLLHCo<d®IaC b o< deq eC> Mg
onD>PY>YoC Ao 0¢ ARPNNGC /So %o
b NSbNNe oS IE QPPN

e bIWONE GBPNLSYSHCasle NM>YE Acn /N RCH e o®
ARPNBP*a =N I*MPNoC GrGPNSHHECasT
<IN NHCo T o.

Develop a cohesive regional marine conservation approach and
plan including harmonization of all protected area agreements
and benefits.

Develop standardized minimum expectations for Inuit benefits
for future partnership agreements.

Continue to improve upon organizational practices for benefit
agreement negotiation and implementation.
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FROM PLANNING TO ACTION

Ced<d DPIAJNARE <Sa>NC 2022-2026 AP<S*UL>NDA*aDHLC.
ARNHLC ALLADR® @ 5a APJCDo <5t AcMy>NCNSHCatNe g
Ao%a S, bNLANSab, ASba ALNN*a® <L > I/cL*Meg
<IONAPHCHRDGC. bLNCCHNNN<Sbso < C <5eP A SC

DB NNSCH AL T DPasa PNt Sb>ANPNNT <
berRec<ICNSLALC, CALS SbD>ANSHECP*a So<IGEC PobbeP>beCs 5Co
AR CC Mh 0t b¥?NNRc<a® BPRJC AN g <.
NP>NSHECSHC DGLEN®0f NNGPCHILYoC DPIIIN o€ <Sa>No.
SPPPCa®dC SH>ALNICNHECa<ISTNE DPIAINKDC <Sa >NC 2022-2026
ALLNSYLLOKELALC DRUC ISGJLs® AStba AL of <Sq CP>ILY.of
Lo PaPredN e <NNPYLYC N ot

<IN < bede@ Dt a >CNSAHCiase sh>ANHCasy Ceda™L
JPIAIN NG € <SaPNa€ ALLA<LHD%, CALE PP<la SPPCabdC <L
SPPCo 0a € AOAC bD>ALSHCa<s*LC PedL*LC, a “c <o €
ACLTNDYAHILMUCC, <L SboNP Ac AYNSESLYLEC. A*<NSbseDC
CAL® SbP>ANTHECAEHIJC SH>ALENSHECST<IGEC SPP®eCabdC
NM><oNe A< 5deHNE, GBPNSYSHECSI DN, AP7asheCsde HNe
ACALSHECSI 5N DGLDC ARNNE N b N <da<SeNd berNeNRe-
<M HC ANNNEa® <Ly AbAC oDy Mgt PRNe g,

This Strategic Plan 2022-2026 is just the beginning. It represents a
milestone in our ongoing engagement with Inuit, our Board, our staff
and all other stakeholders. Our immediate next step is to build and
implement appropriate indicators and measures of success, so we are
able to track and report on progress in achieving our objectives and
reaching the goals set out in this Strategic Plan. QIA will also make sure
our Strategic Plan 2022-2026 is aligned with our annual work planning
and budgeting processes.

Effective and ongoing monitoring and evaluation of this Strategic Plan is
crucial. This is the only way QIA and Qikigtani Inuit will know where we are,
where more work needs to be done, and how much further we have to go.
The purpose of this evaluation will be to ensure that QIA as an organization
continues to learn, improve, adapt and work towards our vision while
staying consistent with our mission and Inuit’'s expectations of us.
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SPPSeCabdC A AcMYP>NNQhCa<D Ao*oC <DSa* Mo
DPIAJNSNE <Sa BNE, <ALy ShE>RNCNSHECS 5Ne DPZNCNN<PNNHAS,
DPYBLANNNE ALl bLPYDYLNC MR 6% S ANNNESNC AR <o D¢
ACIcLYPNoC PodbN®o®. NcPATRJC Ao®oC DSbie\bsbcCid< 5Ne
SPPCad>aC Sb*LIAQ N SH>ANCNTHECS SN PN g <L >
APLCAPLY o, JASASBECS 5N, BPRNG D DSHD>PAHECS 5Ne Shoe
<JoPP<Lbe o P SL LEC.

QIA will continue to engage with Inuit over the life of this Strategic Plan,
and will share updates, information and results related to our progress in
our Annual Report. We also encourage Inuit to contact QIA at any time to
share feedback and ideas, ask questions, and tell us how we can improve.










[@] info@qia.ca % 867-975-8400 @ www.qia.ca

0 Qikigtani Inuit Assoc. o @Qikiqgtani_Inuit @Qikigtani_Inuit o Qikiqtani Inuit Association



http://www.qia.ca
https://www.facebook.com/QikiqtaniInuit
https://twitter.com/Qikiqtani_Inuit
https://www.instagram.com/Qikiqtani_Inuit/
https://www.youtube.com/channel/UC_g_uG1b7-z_Yrg38gZHCGA
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