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QIKIQTANI

INUIT ASSOCIATION

The Qikigtani Inuit Association (QIA) is a not-for-profit
society, which represents approximately 15,500 Inuit in the
Qikigtani region of Nunavut. The Qikigtani region includes
13 communities from Grise Fiord, in the High Arctic, down
to Sanikiluaqg, on the Belcher Islands.

QIA was established to protect, promote and advance the
rights and benefits of Qikigtani Inuit. It is a Designated
Inuit Organization under the Nunavut Agreement. QIA

is one of three Regional Inuit Associations affiliated with
Nunavut Tunngavik Inc.; the other associations include the
Kitikmeot Inuit Association and the Kivallig Inuit Association.
We work closely with our partners, such as Inuit Tapiriit
Kanatami and the Inuit Circumpolar Council Canada, as well
as different levels of government, to represent Inuit in the
Inuit Nunangat.

Two other organizations operate under the QIA umbrella:
Kakivak Association, responsible for community economic
development and small businesses; and Qikigtaaluk
Corporation, created to manage economic development
on behalf of QIA.
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PRESIDENT’S MESSAGE

August 2021 marked the second anniversary of the signing of
the Inuit Impact and Benefit Agreement (IIBA) which established
Tallurutiup Imanga National Marine Conservation Area and
interim protection for Tuvaijuittuq Marine Protected Area.

As we celebrate this milestone, we also celebrate the
opportunities that these Agreements made possible for
Qikigtani Inuit and the Qikigtani Region.

The ongoing COVID-19 pandemic continues to impact how we
work and how we deliver our programs. At QIA we continue

to adapt and despite the challenges posed by the pandemic we
were successful in advancing planning of Tallurutiup Imanga
infrastructure including, multi-use facilities, a Regional Training
Centre, and Small Craft and Community Harbours.

Our Nauttigsugtiit continue to work for their communities.

The Nauttigsugtiit played an important role in providing country
food, bringing youth out on-the-land, and helping in search and
rescue efforts. Their work is having an impact on the day-to-day
lives of Qikigtani Inuit.

In 2021, QlA signed a pre-lIBA agreement that brought the
benefits of the Nauttigsugqtiit program to Sanikiluag. QlA is
optimistic this program will next be expanded to Kimmirut
and Qikigtarjuag. The Nauttigsugqtiit program has been a great
success and QIA will work towards seeing its growth across

all communities in the Qikiqgtani Region.

The Nauttigsuqtiit and the blue economy infrastructure
negotiated as part of the Tallurutiup Imanga Agreements are
the realization of a new vision of the Inuit economy. One focused
on keeping Inuit traditions and knowledge not only surviving
but thriving.

Qujannamiik,

24
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Qikigtani Inuit Association
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MARINE PROTECTION
IN THE QIKIQTANI REGION

On August 1, 2019, QIA and the Government of Canada established
the Inuit Impact and Benefit Agreement (1I1BA) for Tallurutiup Imanga
National Marine Conservation Area. This IIBA also provides interim
protection for Tuvaijuittug Marine Protected Area.

The investments in jobs and infrastructure arising from Tallurutiup
Imanga are already having positive impacts for Inuit in the High Arctic.
These contributions strengthen Canada'’s ability to provide for scientific
research, marine security, and Arctic sovereignty, and help ensure the
safety and resilience of our coastal communities.

Combined, Tallurutiup Imanga and Tuvaijuittuq cover more than
427,000 square kilometers and 7.45 per cent of Canada’s marine area.

TALLURUTIUP IMANGA NATIONAL MARINE CONSERVATION AREA 2021 ANNUAL REPORT _
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In October 2020, QIA published Inuit Stewardship and the Blue Economy
in Nunavut’s QiRigtani Region. This document outlines QIA’s plans to
use the negotiation and governance model we developed under the
Tallurutiup Imanga IIBA to extend protection for two additional marine
areas in the Qikigtani Region: Savarjuaq and Qikiqtait.

On August 13, 2021, QIA announced an early benefit agreement between
QIA and the Government of Canada, Department of Fisheries and Oceans
(DFO), as part of the anticipated establishment of Qikigtait Marine
Protected Area. DFO will contribute $3.45 million over the next two

year which will provide support for the creation of seven full time jobs,
delivery of training courses, equipment purchase, and Nauttigsuqtiit
program development.

With the establishment of Tallurutiup Imanga National Marine
Conservation Area, interim protection of Tuvajuittuq and future
protection of Sarvajuaq and Qikiqgtait, the Qikigtani Region will provide
a significant portion of the Government of Canada’s goal of achieving
protection and conservation of 25 per cent of Canada’s oceans by 2025.
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Expansion of the Nauttigsugqtiit Inuit

Steward program to Clyde River, Grise
Fiord, Pond Inlet, and Resolute Bay.
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QIA releases Inuit Stewardship
and the Blue Economy in Nunavut's
Qikiqtani Region.
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Inuit-led
and managed

Building on the Tallurutiup Imanga model of Inuit stewardship,
infrastructure and Inuit-led governance, and upholding our vision of the
Blue Economy, QIA has advocated to expand marine protection in the
Qikigtani Region to include the areas of Savarjuaq and Qikiqgtait.

Protection of Sarvarjuaq and Qikiqgtait presents an opportunity to act
on long-standing community interests in marine protection and fisheries
development.
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Tuvaijuittug, which means “the ice never melts” in Inuktitut, is an area
of ecological importance. The organisms living in this area are abundant
and diverse and sustain larger animals such as walrus and bearded seals.

Tuvaijuittuq contains old, thick, multi-year pack ice. The area’s importance
to the Arctic ecosystems is expected to become more critical as climate
change melts sea ice. The multi-year ice has been key for travel and ;pq‘fli?i AL“”bZ%CDsAij)‘D“’

harvesting for Inuit in the region - connecting Canada to Greenland. HIGH ARCTIC BASIN / TUVAIJUITTUQ
(boundaries to be determined)

Ml

The Tallurutiup Imanga Inuit Impact and Benefit Agreement (I1BA)
recognizes that Tuvaijuittuq is a globally, nationally and regionally unique
and significant area. Following research and community consultations T
permanent protection of Tuvaijuittuq will fall under this IIBA. QIKIQTANI REGION
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Tallurutiup Imanga, known as the Arctic Serengeti, is the birthplace and
refuge for nearly all species found in the Eastern Arctic. Since the 1960s,
Inuit in Nunavut’s High Arctic have worked to protect these pristine waters.
These efforts were realized with the signing of the Inuit Impact and Benefit
Agreement which formally established Tallurutiup Imanga as a National
Marine Conservation Area in August 2019.
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Qikigtait includes the Belcher Island archipelago in Hudson Bay and encompasses SARVARIUAQ STUDY AREA
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§\\§ « APALS®/Arctic Bay

« b*MeDLAR/Clyde River
P « A>AAD®/Grise Fiord

« MNLCc®/Pond Inlet
SPPeCSIdse/Qikigtarjuaq
+ Sb>AASD5/Resolute Bay
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) (GRISE FIORD)
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KANGIQTUGAAPIK
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SPPSLCSIQSL
QIKIQTARIUAQ
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..... L]
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Sarvarjuagq is located between Tallurutiup Imanga and Tuvaijuittug and includes
an area of 75,456 km2. Sarvarjuaq is the name Qikiqgtani Inuit use for this area of
year-round open water and surrounding ice. It is the most biologically productive
polynya in the Arctic and is vital for Inuit harvesting and food sovereignty in the
surrounding communities.

AtLn Do *L: IMPORTANCE OF THE AREA:
o ALNDN® Ao%o¢ « Vital for Inuit harvesting
OPCSAPYD>Ho <L and food sovereignty
O PPN DSA Ha

« Contains critical forage areas

qfifc?qrf-oc . for commercial fish stocks in the
bH*EIUAM P05 Baffin Bay/Davis Strait Region

+ ALndOYoC o PRTbIADRT « Creates a continuous protected
Pa DL PGAC N> o

zone when coupled with
Tuvaijuittug and Tallurutiup
Imanga of over 502,866 km?
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On August 13, Olayuk Akesuk, QIA President, and the Honourable
Daniel Vandal, Minister of Northern Affairs, announced the expansion
of the Nauttigsugqtiit Inuit Steward program to Sanikiluaq. This
expansion includes an investment of $3.45 million by Department

of Fisheries and Oceans Canada (DFO) over the next two year and

is an early benefit agreement between QIA and DFO as part of the
anticipated establishment of Qikigtait Marine Protected Area.

The funding secured in this early benefit will allow QIA to expand
the Nauttigsugqtiit program to Sanikiluaq as a pilot project from

fall 2021 to March 2023. This pilot project will see seven jobs created.
Six of these jobs will be in Sanikiluaq and include a Community
Supervisor, Nauttiqsugqtiit Crew Lead, Program Coordinator, and three
Nauttigsuqtiit. Funding will be used for salaries, and to provide
training and equipment for the Nauttigsuqtiit to carry out their
responsibilities.

In September, QIA traveled to Sanikiluaq for community
engagements with the Sanikiluaq Hunters and Trappers Association,
QIA Community Liaison Officer, and the Arctic Eider Duck Society.
QIA presented on the Tallurutiup Imanga Nauttiqsuqtiit program
and shared its success stories. QIA will continue discussions with
the Arctic Eider Duck Society on how to align synergies with their
community-based monitoring program.
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SPPSeCaedt o n>MLSHeNA®>C A%ba AYbNSbia <o M of NaP o >o®b Coa QIA looks forward to working with Sanikiluaq to set up a pilot program
A% BEIGHC oIt APLPCHR-do<io*Lo¢ oa < ALY Neg® that will fit the needs of the community and build on lessons learned
AD5NE HL5 CAPI AcJNPYDALLC o DEN® DA AcndnMeCy o<, from the Tallurutiup Imanga Nauttigsuqtiit operations.
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JOBS AND PROGRAMS

C=oPND>< AL*L.oS ADAC KO%C>a M 0¢ AR“cPN\*"* 0> The Tallurutiup Imanga Inuit Impact and Benefit Agreement (I1BA)
<4=PbNNJINE (IIBA) <L DRASADSIC I*NbNNJNE asa ASPPLLLC and Tuvaijuittuq Agreement outline numerous jobs and programs
Ao A%ba Ao € Acndo“s Ao®of DG+ C SPP®Ca oa <ot for Inuit in the Qikigtani communities of Arctic Bay, Clyde River,
Ddag APALSE, bPBILAL, ID>AAD®, [CNLC® <L SbD>AADS, Grise Fiord, Pond Inlet, and Resolute Bay.

P2 LJC ARCPNNAC Doy DPYLLC ALSTDCnabde ba CT, The early benefit provided by Fisheries and Oceans Canada,

P25 LJC GpsbNNeac ALy ANceP>PC>N=LHNC sPPeCa I*MsbNNJNcC prior to the negotiations and signing of the Qikigtait IIBA,

ADAC AD®CHT M 0¢ AR“CPN\Y 05 I*MbNNJNC, allows for the creation of jobs in Sanikiluag.

A=JPNNJQPLLC Aba ALNaC NPT , , _ )
These jobs and programs support Inuit to be involved in areas

Cbdd A%ba ALC Acn<dcs AbdNbLC Ao®0¢ AcMyP>Ia o<s*LC of governance, environmental stewardship, research, monitoring,
Ldo*L <AD>cNoTe, I<QN*La® a P> NAbcCo T, Sb>rNeIc o T®, knowledge sharing, and mentorship. Many of these opportunities
a D>CNSAHECTT®, Sb>ALY g Sb>ANCNHCo TP <L AN SYD>- foster traditional Inuit values and skills.

RbCCo . AMAC CLPd AaADGMNAC 1D5*LC Ad/®NJC AoAC
Aced?**o® Ac/L7* o o.
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The Tallurutiup Imanga II1BA created 39 meaningful jobs within
QIA. In each of the five adjacent communities there are five
job positions including Nauttigsugtiit Community Supervisor,
Nauttigsuqtiit Crew Lead, and Nauttigsugqtiit.

Eight jobs were created to manage and implement the IIBA.
In 2021, QIA hired a Nauttigsuqtiit Manager, Asset Manager,
and Conservation Planner.

QIA also hired two Nauttigsugtiit-Qimuksiit in 2021 as part
of a pilot project in Arctic Bay and Resolute Bay.

The Nauttigsuqtiit pilot program in Sanikiluaq will run from fall 2021
to March 2023. To support this program, QIA hired a Community
Supervisor and Program Coordinator in Sanikiluag, as well as

a Finance Clerk at QIA headquarters. In 2022, QIA will hire four
Nauttigsuqtiit, two to hold the positions of Operations Crew Lead
and Administration Crew Lead, as well as two Nauttigsuqtiit.
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2021 TALLURUTIUP IMANGA QIA TEAM

O
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h—4
ASbba AbSe AC ph/LISE
POSITION FILLED

APALSI®
ARCTIC BAY

oPn ASbobN®: oo o DP NN
Niore lqalukjuak: Community Supervisor

- v : .
LA PUECS:: @ D>ENS AN IMULSeh
Asbba AbShsb Joshua Kiguktak: Nauttigsuqtiit Crew Lead
A oSb*¥eDSb

MNP APC: a DCN® PN JHLLebse
Mishak Allurut: Nauttigsuqtiit Crew Lead: Admin

POSITION VACANT

Ja Le<: @ P>eNsAeN

Jonah Muckpa: Nauttigsuqti

LND> APdoe: a NS en

Matthew Akikulu: Nauttigsuqti

>Re PAC: @ >N ABA-SP_Je/c
Owen Willie: Nauttigsugtiit-Qimuksiit

Py

O
"y

b PseD{ AL
CLYDE RIVER

A0bB*™MI%: pa o ¢ DPIPNNP
Vacant: Community Supervisor

SNAc “aCaA: oac®o € DP KN N

Silas Natanine: Acting Community Supervisor
AN ACDCHLE: @ >CNsA®eN

Joavee Etuangat: Nauttigsuqti

A0 o PCNSAN

Vacant: Nauttiqsuqti

A0 o PCNSAN

Vacant: Nauttiqsuqti
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4B AACISe
GRISE FIORD

C AN D> 5-DLYd: oa o€ DPIPNNN
Laisa Audlaluk-Watsko: Community Supervisor
I N dnCeNe: @ DENseAeNg I vLLSebse
Christian Christensen: Nauttiqsugqtiit Crew Lead
A0S o D>CNSA%eN

Vacant: Nauttiqsuqti

A0B™CD5%: @ P>CNSA%eN

Vacant: Nauttiqsuqti

A 0B @ P>CNSA®N

Vacant: Nauttiqsuqti

reNLCc®
POND INLET

D LeC%®: oa.c®o € DPIINNN
Leo Maktar: Community Supervisor

A= MCI%:; @ DN JMULh
Vacant: Nauttigsuqtiit Crew Lead

GAY* Sabc b a PN PN
Ryan Arnakallak: Nauttigsuqti

DA*INL*d: @ >CNSAPN

Owen Jaworenko: Nauttigsuqti
ADNE DO o PCNA®N

Eric Ootoovak: Nauttigsuqti
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Sbb>AACISE
RESOLUTE BAY

< dLP<c?: oo o€ DPINNy
Joe Amarualik: Community Supervisor

<ACT ALP<c®: @ PeNseAeNg < Lebse
Joadamee Amagoalik: Nauttigsugqtiit Crew Lead

A_OSB*CD5%: o PCNSAeN

Vacant: Nauttigsugqti

A0 o PCNSAN

Vacant: Nauttiqsuqti

A0 o PCNSAPN

Vacant: Nauttiqsuqti

N<RE La®: o >ENSABO=SP_JeJc
Devon Manik: Nauttigsuqtiit-Qimuksiit
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A0S gxPI®hse Bl denoslC ALAc oS o NAYC AP D PNNRc<o 1 Aba AX®N
Vacant: Director, Marine and Wildlife Syola Ikkidluaq: Implementation Coordinator
NARC AP O <D PNNRco ¢ Aba AN AAAS C<L50: Aba AYeD oS IvLLoC bLae H<ICs®
Jovan Simic: Acting Director, Wildlife and Marine Irene Tapardjuk: HR Specialist
o ¥e PUCC® (AT SaLoC 0%b LI%®): o DAL ot J*L%b 5 /DG G5 Pabonoslc NNG®N
Neil Kigutaq (education leave): Senior Inuit Stewardship Manager Sharon Allooloo: Finance Clerk
OC <SPl @ >CNSAN o P> Np LA bh“o<%: Acn<sT Abd/<Phcns
Nute Arnauyumayuq: Nauttiqsuqtiit Manager Maria Kasaluak: Program Benefits Coordinator
ALc P<dodc—¢5% aPNSAPNHMLLoC DPIICNEND A O N>RAT LPLaA<PNo© bLrH<Csea
Emily K-Sloan: Nauttigsuqtiit Coordinator Ella Levin: Conservation Economy Specialist
N 62 >N *LYoC DPILCNNA bA& c=ND>=: ASdNc

Geneva Noble: Protected Areas Governance Specialist KV Lindell: Asset Manager
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Cultural liaisons and interpreters

Nauttigsuqtiit welcome visitors to the
Tallurutiup Imanga National Marine
Conservation Area. They are the cultural
liaisons and interpreters for the area.

aPNASa e, Sb>pisg®

Lo NNSePAo

QDNAPNC SHBANSTF A% SHECHIC CoPN><
ALMo aPeNSAHEC®INe ALY oS, /d-

b 0ADT 0ot IH > T <RNTC.

Monitoring, research and
data management
Nauttigsuqtiit conduct regular patrols of

Tallurutiup Imanga to monitor the waters,
sea ice conditions and wildlife.

TSP STt gSPNSb NN aS
AL Do AcPYDLLC o PN ABAC
A%ba AZ*L* 0 IYa bCio™
ALSTPDCo ¢ DLdoC Lo

TPNTBPNCNHECo T oa ®bN* Mo,

Harvesting and food sovereignty
An important part of the Nauttigsuqtiit work
is harvesting marine animals and sharing their
catch with the community.

TALLURUTIUP IMANGA NATIONAL MARINE CONSERVATION AREA 2021 ANNUAL REPORT
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Community engagement
and youth mentorship
Nauttigsugtiit actively work with

community members, acting as a
bridge between Elders and youth.

odNo AoAC

So>ALY Db g

QDENSA®AC AbLKEIC oINHCTT®
ADAC SH>ALEIHMC Mo <>
A®IPNIE ALY N 0f A oD5bsac,

Gathering Inuit Qaujimajatugangit
Nauttigsugtiit help in gathering Inuit
Qaujimajatugangit and traditional

skills from Elders.

<SHARC (AN Do)
aDNSABAC AbYSheCAC <Sa Ado<
A DA NESNE SIENr
D>P>SBCHI AbIn ISSAHLC.

Search and rescue
Nauttigsuqtiit assist with
search and rescue efforts in the
High Arctic when needed.
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aPCNsAeAC ADACS a PN ANShoST AcndsT
NAUTTIQSUQTIIT INUIT STEWARDS PROGRAM

<A 2018%UNTd, SPP®Cabde AP NN DSYLLLC a NS eNShSosT®
Ao%c € DPOGPCPo<d®da Acn<dUoa APALSN. Ca DOSPCDHo
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UPY>Ncod 20217,
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SOD>ALL g oa StbN* Mot <5 oa*Lo 0a*LC Sb.oADT*Lo®
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In July 2018, QIA launched the Nauttigsugtiit Inuit
Steward pilot program in Arctic Bay. This pilot program
was an early benefit of the Tallurutiup Imanga Inuit
Impact and Benefit Agreement funded by Parks Canada.

The success of the Nauttigsugtiit pilot program led

to its expansion to the other four Tallurutiup Imanga
communities of Clyde River, Grise Fiord, Pond Inlet, and
Resolute Bay, as well as the pilot program in Sanikiluaq
which was announced in August 2021.

The Nauttigsugqtiit program is providing Inuit jobs as
environmental stewards and harvesters.

As stewards, the Nauttigsuqtiit use their knowledge

of the local landscape to monitor sea ice conditions

for safe passage and lend a hand to search and rescue
efforts in the community, using their knowledge of fellow
community members and the local landscape to help
rescue Inuit in need. As harvesters the Nauttigsugqtiit
share their catch with Elders and the community to help
Inuit access country food.

The Nauttigsugqtiit also help bridge the gap between
youth and Elders. The skills and Inuit Qaujimajatugangit
they acquire from working with Elders is passed down
to young Inuit eager to learn on-the-land skills.

TALLURUTIUP IMANGA NATIONAL MARINE CONSERVATION AREA 2021 ANNUAL REPORT
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2021 a.>SNSASPNSbSoSIE Acnd< Mhoc DP/NSNLPIPNE
2021 NAUTTIQSUQTIIT PROGRAM UPDATE

2021°JN=5J SPP®Cabd® Dod<~¢ FatdCoc <Doc oacbJoc
AcPyDPE>abeCd=HNe o PCNAPNE I*Ja b Co ™ <L oac®c*
INPLNNPSCo T Ac PN NDCo T o,

aD>NSAPNHSoS I Acn<C Do CEHPND< AL*o oacPIoC Ldo™L
AC®IIC PIC, ASD LAY DN, <> CCa DMLy APNC L 1 P>L*-
JNSNAC A bdCe, DYYDonc eCHL DI I>AACISIC PR oC>Ise
20221€ SPc[P5% JASYLILLC SICNCIN. IDAACDSTDC DI e > Se-
NC>IN [CNLCLIC 20211 <Ly ADAASDC<R YD Do 2022%cSobE,

D0 oa PN A bdCRCONCHELILC /dre sh>r>N>o<eDoc
<D%CP>bCods™*LC /dIt b>rNbeCio* Mo a PN AbCio™ M oo.

In 2021, QIA provided equipment to each community to enhance the
participation of Nauttigsuqtiit in harvesting, and community outreach
and engagement.

The Nauttigsugtiit program in each Tallurutiup Imanga community
received a boat, tools, fishing equipment, and safety and survival gear.
Shipment of the boat to Grise Fiord was delayed until 2022 due to the
short open water season in the High Arctic. The Grise Fiord boat was
shipped to Pond Inlet in 2021 and will be received in Grise Fiord in 2022.

Each community was also equipped with sea ice observation stations
to use for ice research and monitoring.
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SH>AN®ICALOEIC @ >CNSAHECTS I <Sa >N GoPADC>ILIC

<L NPALcSo ™M of SbPBANSoSIC ID%CPHbCCINAS, /dI
aD>ENSAHCodIC Clo DP>YJo<sIr.,

This year, community work plans were developed with each community’s
Nauttiqsuqtiit crew to help guide activities according to local priorities
and needs for the year. Research and monitoring plans were developed
and with the arrival of research gear, sea ice monitoring is taking place
this winter.
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AOAS AcnonAvPeg®,

Community outreach and engagement programs took place

in several of the Tallurutiup Imanga communities. In Arctic Bay,
Nauttigsuqtiit took community members out on boat trips,
encouraging residents, especially youth, to participate in
harvesting activities. Resolute Bay Nauttigsugqtiit took local
high school students out on-the-land to learn safety and
harvesting skills and to participate in traditional Inuit activities.



Qikigtani Inuit Association TALLURUTIUP IMANGA NATIONAL MARINE CONSERVATION AREA 2021 ANNUAL REPORT

DIAN 20211 SPPeCabde ASba AZPNCINC LSPg In October 2021, QIA hired two Nauttigsugqtiit-Qimuksiit and their
a DN APNDo eI gd=5P_osv\2gd QL5 SPL g gimmiit (sled dog teams) as part of a pilot project in Arctic Bay
ADBCa<®ING AcMyD><HNe BOGHCH 0 Acn<sT APALISLT and Resolute Bay. The Nauttigsugqtiit-Qimuksiit will work with the
SOD>AACDT 5. @ PENSAPAC=5P_Je/dS A SbNsbbeCa<%®IC Nauttigsuqtiit to harvest, contribute to environmental research
a PN APNoC A*Ja A beCoTe, AbIbeCioNe (RN Sb>pNbeCaT® and monitoring and participate in community outreach. The pilot

aDNADCoT Do o AcM7P>beCinNe oac®o € DNPLNCNNLSa T, program will run until June 2022.
D>OGHCD o Acnd® > osbiodeI® Jo 20221 NP-J.
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aP>ENSAeI€ Ac®o-dSo-n SbeCSeCh e
NAUTTIQSUQTIIT TRAINING EVENTS

L*SC 20211, @ >Nt Asee ABALSISTC, b Mo DLAMDE, I>AATE,
FCNLC™TP, SbD>AADTD 5 ATba AF®N*NC ActLY\®CPY D P>®DC
bNLY®I®NC>“HNs Ao o Alo® A*MP>NBCPNo I PO
AL DT SPPCaed Acn<N*M>a® bI"SbNMeN=oNe,

ASb ¥ N=NE, a PN AP ID><¢ SbCHc >N D¢ b \DYede
A= DN*Neg ACHLEN® 5Nb, o DENSeA®NC PPIRdc >dC
> P DILEONE NKR® LS e SPededs 5o Sb>AACDT,

C®PLNOC a I™UPCCACLYn< b PPN“HC 0¥ W*®-19
AN, Ae<da AJANKRDE sPPeCabde o PEN®A®LN NC
bNJ*a 5o TLC, DobbsbMoNe, osPsbNMt oL,

aD>CNSAPAC A D><>C bNLEALNS® B ode 2022 <L
Acto<®NC> g ¢ AN Zdl o D>CNSASHCCosTe.

In March 2021, Nauttigsugqtiit from Arctic Bay, Clyde River, Grise Fiord,
Pond Inlet, and Resolute Bay gathered in Iqaluit for training in meetings.
This was an opportunity to learn about QIA as an organization, but also
to learn about and from one another.

While in Igaluit, the team was able to get out on-the-land to practice
with inReach GPS devices, which the Nauttiqusqutiit use for safety out
on-the-land. The Nauttigsugqtiit went out on snowmobiles and were
accompanied by Devon Manik and his gimmiit from Resolute Bay.

After so many months of isolating due to COVID-19, it was wonderful
for QIA Nauttigsuqtiit to gather, share stories, and eat together.

The Nauttigsuqtiit team looks forward to meeting in January 2022
and receiving further training in sea ice monitoring.
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Levi Barnabas, Secretary-Treasurer on the Executive Committee of QIA Board of Directors and Niore Igalukjuak, Community Supervisor Arctic Bay
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a.P>ENSAPAE SHbPANSHECOSIE a>ENSASHECoSI
<fa.PN*fc: Ab3¥%c® a.PCNSAHBCCoI® /cP<

/" r<“cdo*LC DN b <“cdo*2c®
NAUTTIQSUQTIIT RESEARCH AND MONITORING PLAN:
HELPING TO MONITOR IMPACTS OF CLIMATE CHANGE

ADOAC IONSH DL H*TC Sb>ALaSbs*LC BPP>eCeIt L5 Sbose
AP A< dasbsLale. sh>YANShec CCSa* Mt o0al™, ALa® o<¥N*Meg<Ls,
ADOAC SB>ALNA P SYLLLC IN*LC Sb.oAD oA RECH g
CAL*LoDbSN<G 5o €,

ADAC <*a A NC SPIPA*Q SBECS/LLLC AN Mg® <L
SE>ANCNSHECS/LEDNe DPIDLYDYN o <I€Ca DI drLNe,
Ab<®DN® I*Jo I bNLbeCd D, <L Dras?NENM<EONe,
aP>CNSABAC GPYLNcnLC bd?NENL=a *INe Sb>ANENHCoT®

IPPLIDYN A0 AL DYoo SbBrN®Ieno T Aa dPCPoC.

ClLo <sGJI @ >CNSAPNC oa.c®aC DPIKICNCNNC QL5 ASba ALseN*NC
ACASBNAZLLLC <GP AAS NG Sb>N Do IS a>CNSAbCas e
<SaPNo€. Cedd <Sa PN AcSbP>S*LC <GP AT YADN*LoshI®
0a.c%0C A®ba ALSNoC <SaPNo € <L aoaASIATST®

P DLDLA L o€ ShaPRSI A oSS @ >CNSAHCCas <y, LSPb
< DINDLDLA ED NOPSILLLNE @ >CNSAPNE AStba Aba QECH g
Clo <sGQJI: <*JaAbeCso® AoWDNa € osPPyD>o<d®Iat <> /d
a D>CNSASbECSose.

Inuit have invaluable knowledge of the Arctic environment and how
it is changing. Through intimate relationships with the land, water
and wildlife, Inuit have tracked environmental conditions since time
immemorial.

Inuit harvesters have always observed their surroundings and shared
information to ensure safety, to support successful harvesting, and to
create awareness. The Nauttigsugqtiit are in an excellent position to
continue sharing information and leading research initiatives.

This year, Nauttigsuqtiit Community Supervisors and their crews worked
together on developing a Research and Monitoring Plan. This Plan
includes developing broader community workplans and identifying
priorities for research and monitoring. Two priorities emerged from

the Nauttigsuqtiit work this year: harvesting country food and sea ice
monitoring.
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OAANDN Y, SPPLCabdC APALSHINNE SH>AACD < 5
AcnSbNSbA®I®eINe Codao aP>CNSAeNGC Sh>AN®I oS *LYoC
ALy o PNSAbCCos Lot <SaP>Nat.

o D>PYLoN%a, aDCNSA®NC AbeNC o <ot DPYPLLDYAceoC
A NNc®cC oac*cC AP YL ONe °dCPRDFC L

QY DR, LLHCPSe DZPBLNNNGC DShD>IShl e /g<
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a D>CNSA®AC SH>AN®N SN JodNPLLCCHNC . sa ACLTRC,
Ced<d DPYPLINNSNAC AbINSbSo<IC JBPaS[b q >CNSA AT
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ALASC>JL®IC 2022 AP LSa o

In November, QIA visited Arctic Bay and Resolute Bay to work with the
local Nauttigsugtiit on their Research and Monitoring Plans.

During our visits, Nauttigsuqtiit helped map information about common
local travel routes and harvesting areas, as well as provided information
about sea ice conditions, fishing location, and wildlife habitat. Regular
Nauttigsuqtiit patrol routes were also identified. This information will
help form the final Nauttigsugqtiit Research and Monitoring Plan which
will be completed in early 2022.
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2021 >SN oJ, Do € a NS eNbios I AcndU<C Over the 2021 summer, each Nauttigsugqtiit Program received research
SE>AN®ICNoS IS @ D>CNSAHCos I AabdCat ACILE, and monitoring equipment. The Nauttigsuqtiit now have sea ice
a NS Lo /e SbDANDNSH®IC <5 Ao bdCsb>csedNe observation stations and equipment to monitor ocean salinity and
aDNSAPNNSHECa®C Mg ALADS CnDXa*La®. o >CNsA®eN¢C sea ice thickness. The Nauttigsugqtiit will receive training on this
Ac®o<®NC>E®IC Shose Cod< AabdCE ID®CH>AYULLLC 2022 equipment early in 2022.
VAU i Wilo i lo

Using this new equipment, the Nauttigsugqtiit will expand their research,
405N Codo™L 0Co € AabdCat, a DN APNE JACDN S/ 5bIC monitoring and data collection. This information will supplement their
SOP>ANTBCCSa ™M a®, @ PCNADCia* M oo <L NN®boC continued efforts to gather and document observations and knowledge
OdNHCSo Mg, Cod<d DPIDLISNINAS AbdNSbSa<seIC ba/<e from hunters, Elders and community members.

Aa.ALPNbDCio™* M o® ol Nb«Colc NNGbCol o Cd7*N*a®
L sb>ALo™Me ot 1%Ja AN, AoDBAS <L > oa bN*NC.
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NAUTTIQSUQTIIT: HELPING

TO ACHIEVE FOOD SOVEREIGNTY

aP>CNSACAC > ogSbec CC<<C PDAn 2020N<Hd <L Lea
A®ba ALSZL®INe AB“HNe abCNsSAeND>5Ne 15GJ< DLCo.
Ar Ao ASba AFANSHSHECNSHNC @ DCNSA®AC o Mo, LSPb
P DENDL DAL 5A<EONe Pdd <a beCioe AoWP>Na €
TSPPYD>o<IoC oa M 0f DaPsebeC>bCo<d®IoC <>
AcCPEP>NCNSHECST® A DA DT ASPddno s Acno>ROaC.

A2 2021%JN“d, aCNSAPAC APALSILT>C A 00 ¢ AHADoC

Yo CCASLE DNe-DC5%a® LP%a® A c<ISPLNCNLNE, >NSSC

100 >*LCo ASbob/LeNe, Cdao 1000C ASby*a®, @ >CNSA®NC
QDAY SH>AACDSIC AbICDCHNP 0a o€ oné\ <IN Na<®N5NC
Ar<ed*NPec Do Deb®CP>INC A 0D5b5 0 <L APALSL > oC,

DA LYo Lo, b* P DUALT, FENLCELT SbD>AASST 5 a>CNsAseNc
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0a e bN**_ o€,

The Nauttigsugqtiit came into full operations in October 2020 and have
now been employed as Inuit Stewards for over a year. Of the many roles
that the Nauttigsugqtiit fill in their communities, two of the priorities are
harvesting country food to share with their communities and engaging
youth in traditional activities.

In February 2021, Nauttigsugqtiit in Arctic Bay took Inuit youth on a
two-night fishing trip. They returned with over 100 Arctic char. Of
these 100 char, Nauttigsugqtiit sent 25 to Resolute Bay to contribute
to a community feast with the remaining fish delivered to Elders
and community members in Arctic Bay.

Throughout the spring, Clyde River, Pond Inlet, and Resolute Bay
Nauttigsuqtiit harvested seal and ptarmigan and shared their catch
with community members.
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Ao WPNE g5PC IDNbAYD>TNDLLC <Ll ASAPYD>aS\ > 5Ne PabyNJC
APPLBLYSI< Koo, ASedPeNJC o SPPRCDC IPITNDA%a D>SHECHLLC
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<ADNb TN 0 GPB>LNCNHCoT? <L bI/NNT*M* 0 A DA
AcNsa PN o®, Ac Mo Neob, AoSBNPYaotNeo®, <L DSb>I/Neab,

Clo <SGJI aPCNsAseC ShP>ANCNSYLLS 1a ASbeCia ™M a®
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In the fall, a multi-community caribou hunt took place and included
Nauttiqsuqtiit from Arctic Bay and Pond Inlet. Approximately 35 caribou
were harvested and the meat was shared across both communities.

Country food holds value far more important and far deeper than any
monetary valuation. Our traditional foods are not only worth more due
to their superior nutritional value, but they are also priceless in terms
of the roles they play in maintaining and nurturing Inuit identity, our
families, our social relationships, and our language.

Throughout this year Nauttigsugqtiit have been tracking their harvests
and sharing data. This has provided information on the potential
impacts of Nauttigsuqtiit harvests on accessibility of country food
and food sovereignty in our communities.
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empowers Inuit by providing opportunities to locally
source and process culturally appropriate nutritious food

transmits Inuit Qaujimajatugangit
promotes knowledge, skills and language transfer

reinvigorates Inuit leadership in Nunavut's wildlife
management regiment

safeguards Inuit cultural traditions and values related
to harvesting, food preparation and sharing
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HARVESTING AND FOOD
SOVEREIGNTY: BY THE NUMBERS

qYJocCPodAc CHPNP< AL*LC SbolMy*Lo oac®oc 2021
Species Harvested in Tallurutiup Imanga Communities in 2021
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WALRUS

' Siec
NARWHAL

JbD
CARIBOU

acnse
RINGED SEAL

ASbOPAP
CHAR

qSpLpse
PTARMIGAN

bJAC
SNOW GOOSE
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a.P>ENSLASLIC: AbISHECSLIC SPg-SeNg-/<ehAdo
NAUTTIQSUQTIIT: HELPING IN SEARCH & RESCUE EFFORTS

ArLse?*LC SPoseNbNg SgENIIe, @ >ENSeA®LNC AbIn <5/ LSbeCseIc There is a shortage of search and rescue services in the High Arctic. The
SPaPNa®. SPaae A%ba ALJSbCD> b 5<eN=_5d, Cod<l o >CNe ¢ Nauttigsugtiit have stepped up to help fill this void. Although search and
Ab<¥SbeC®IC pa ™ AbN®C>YN b GA™LC. rescue is not an official part of the Nauttiqsuqtiit responsibilities, the

) team steps in when needed to assist the community.
20211 a.PcNseA®eNc AbJdn<bCP>c Pe/L{C PoeCP>Yb®eNHd

APALSMT TCNLC™M . ¥ 0T LR Add APALS*C [CNLC™]C Early in 2021, Nauttigsuqtiit were instrumental in several search and
APSGe DL LC SbICDL N5 IS NP, A< APKIN®N“ 5, rescue efforts around Arctic Bay and Pond Inlet. In January, two people
NLLE <*Ja.*NC SLDSLC MENLC™m=Usedc APALSE G 5N, were traveling from Arctic Bay to Pond Inlet when their snowmobile
MDD o™J*Lab L I*Ja N TCNLC™TC a.oyDc DelLC broke down. In early February, four hunters got lost when traveling from
DRE<>*LPN*L P> C a.ordJ*ac D>PIC, Pond Inlet to Arctic Bay. Late in February, two hunters from Pond Inlet

were found after sending out a distress signal on their SPOT device.
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Nauttigsuqgtiit knowledge, as well as equipment, were drawn on to
support the rescue operations. The Nauttigsuqtiit helped coordinate
search efforts by tracking parties and coordinating the search over
the phone. The Nauttigsugqtiit snowmobiles and inReach devices were
critical to the efforts.

QIA was happy that each search and rescue effort resulted in hunters
returning to their home community safely.
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a.PENSAPAE A*INLPeSME: IBAACDSE
NAUTTIQSUQTIIT SPOTLIGHT: GRISE FIORD

LSPA*Q D> 5Ne ASba AP, o >N PN I>AADT With only a crew of two, the Nauttigsugqtiit in Grise Fiord still
TSP NoSbCc >*I oa ot harvested for their community.

Do V/beCio® <o ClrooC oWNa< ADos<JsbCPHLLC Sharing harvested animals is one of the best
Ac*N*g® o DNAPNDo e D°CP>RDIoC. parts of being Nauttigsuqtiit. It's rewarding for

AbIBCCo® o0a ®*bNN*c® ARcP>Na N beC*LE. the community, as some people have no means
Ac ™ PPdIA%a AC 1*Ja AJNYNbBCHLC to go hunting. Whether they are single with

O PNOC; PPdIA*a PLOKPNE AoD7r" NP SPIS*LC kids or Elders, having dinner for the day makes
DR 54T ¢ A0DDAS, D oP CANbIo Dol a world of difference.”

c C C ShC(CS>|,C”
ASTEPNNNALNTHEC _b ) - Laisa Audlaluk-Watsko, Grise Fiord,
- CAN AP bR, ADAADT, a PN APNo Nauttigsugtiit Community Supervisor
oac™ dosedp
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GBP<LEHCa<sLC ADB*NC CL. @ PCNSA®NbSos I Acn<sT
DI<seCobC 20220, <L <M APPbobC A%ba ALSeN*NC, I>AACDT
aDNSAAC D> PADNLILS T b A®ba AL RCH g,
YabCa®, oac®cC AcPyDPNENHCTT® <ty Sb>NNSHECo ST
aP>CNSAbeCo .

During 2021, the Grise Fiord Nauttigsugqtiit undertook building gamutiit.
These qamutiit will be used as part of their equipment for harvesting,
search and rescue, and other on-the-land activities.

The Grise Fiord Nauttigsuqtiit take great pride in sharing Inuit culture and
working with the community to improve the lives of all. With the acquisition
of the Nauttigsuqtiit program boat in 2022, and the expansion of their crew,
the Grise Fiord Nauttigsuqtiit look forward to being able to fully participate
in harvesting, community engagement and research and monitoring.
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what makes our community thrive. We know
that working together and sharing makes it
the simplest way to not just survive and thrive
but easier in the community. Inuit culture is
one of the coolest ways to live and know.”

‘ ‘ Inuit are always working together and that's

— Laisa Audlaluk-Watsko, Grise Fiord,
Nauttigsugtiit Community Supervisor
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The Arctic Bay Nauttigsugqtiit team had a busy year in 2021. While
very busy, the team prioritized harvesting for their community.
During their patrols the team harvested caribou, seal, fish, and
narwhal and shared their catch with community members.

In the spring, the Arctic Bay team was proud to complete a cabin
build at ljjujuarjuk. The team also selected a second cabin location
and look forward to constructing another cabin in 2022.

In the early summer months, the Arctic Bay team assisted
community members to relocate their snowmobiles. During

this work a community member fell into the open frigid water.
The Nauttigsugqtiit acted quickly, rescuing the individual and
transporting the remainder of the snowmobiles off the unsafe ice.

The Nauttigsugtiit also helped officials from Fisheries and Oceans
Canada and Parks Canada Agency throughout the summer months.
The Nauttigsuqtiit acted as cultural liaisons providing both
transport and knowledge to the visitors. While transporting the
officials by boat, the Nauttigsuqtiit harvested narwhal and seal and
gave their visitors a true Arctic experience.
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Late in the ice-free season, the Nauttigsuqtiit invited youth to join on
their patrol trips. The youth were taught safe operations of a boat, safety
on the water and how to successfully harvest marine animals, as well as
the importance to giving back to their community. The youth harvested
seal and narwhal and shared their catch with family and community
members.

With the addition of the research and monitoring equipment, Arctic Bay
Nauttigsuqtiit look forward to expanding their research capabilities and
providing important information about sea ice conditions to local hunters.
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In the fall of 2021, QIA hired two Nauttiqsuqtiit-Qimuksiit to join
the Nauttigsuqtiit crews as part of a pilot project. The pilot will
run until June 2022.

The Arctic Bay Nauttigsugqtiit welcomed Owen Willie. The
Resolute Bay Nauttigsugqtiit welcomed Devon Manik. Both
Nauttiqsuqtiit-Qimuksiit will be contributing to the daily
operations of the Nauttigsugqtiit program. This includes utilizing
their gimmiit (sled dogs) for harvesting, transportation, and
community engagement programs.

The Nauttigsugtiit-Qimuksiit will join the other Nauttigsuqtiit
crew members on patrols and harvesting trips and taking part
in environmental research and monitoring activities.

QIA is excited to have the Nauttigsuqtiit-Qimuksiit as part

of the Nauttigsuqtiit crews. We look forward to them sharing
traditional gimmiit practices and their knowledge of the
land. This will further promote food sovereignty and expand
opportunities for engagement with youth and community
members.
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The Tallurutiup Imanga Inuit Impact and Benefit Agreement (11BA)
outlines the importance of research and monitoring for Tallurutiup
Imanga and highlights the need for equal involvement of Inuit in
these efforts and inclusion of Inuit knowledge and expertise.

The 1IBA includes a number of actions to facilitate this work,
including the development of a Research and Monitoring Strategy
and the provision of an Inuit Research and Monitoring Fund that
will support Tallurutiup Imanga adjacent communities to lead
and conduct their own research.

In 2021, a committee was formed which includes representatives
from QIA, Parks Canada, Fisheries and Oceans Canada and Transport
Canada. The committee is working together to develop and move
forward the Research and Monitoring Strategy for Tallurutiup
Imanga. In September 2021, the committee presented its first

scope of work to the Aulattiqatigiit Board for review and comment.
The Aulattigatigiit Board oversees high-level decisions related to
Tallurutiup Imanga.
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The Research and Monitoring Strategy will provide detailed
documentation of community priorities. It will identify specific
approaches, partnerships, and technology options to support the
establishment of research and monitoring programs as well as note
key locations for research within Tallurutiup Imanga.

This summer, each Tallurutiup Imanga community received a sea
ice observation station. These stations will collect data on ice and
snow thickness and ocean salinity. Over time the data will help
monitor changes in sea ice. This information will be shared within
each community.

As leaders in their communities, the Nauttigsugqtiit understand local
priorities and needs for research and monitoring projects and are in
an excellent position to advance research and monitoring in the area.
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Under the Tallurutiup Imanga Inuit Impact and Benefit Agreement the
Hunters and Trappers Organizations (HTO) in each of the five Tallurutiup
Imanga communities will receive $50,000 per year for seven years.

This money is intended to assist HTOs in strengthening their capacity
to participate in activities related to the management of the Tallurutiup
Imanga National Marine Conservation Area.

Hunters and Trappers Organizations are at the heart of Qikigtani
communities, they play a central role in keeping our traditional skills
alive, monitoring our environment, and feeding our communities.
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The Tallurutiup Imanga Inuit Impact and Benefit Agreement includes
provisions to explore the potential for sustainable new fishing
opportunities within or adjacent to Tallurutiup Imanga.

In 2021, QIA provided each Tallurutiup Imanga Hunters and Trappers
Organization (HTO) $60,000 to help with their fisheries development.
This year QIA had planned a Community Inshore Fisheries Engagement
workshop; however, it was postponed due to COVID-19. The funds
provided to each Tallurutiup Imanga HTO was used to purchase
fishing gear for their communities.

QIA is currently working on a Fisheries Development plan with
Department of Fisheries and Oceans Canada (DFO). This plan includes
working with each of the five communities to understand local priorities,
identify gaps and develop strategies to address those gaps. DFO has
provided QIA $400,000 to use towards the Fisheries Development Plan
next year.
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QIA employed a whole-of-government approach when negotiating the
Tallurutiup Imanga Inuit Impact and Benefit Agreement and Tuvaijuittuq
Agreements. The infrastructure investments gained through these
Agreements illustrate the success of this approach. It demonstrated

the Government of Canada’s willingness to break down silos among
departments and leverage its resources to begin to address the
infrastructure gap in the High Arctic.

Despite the on-going challenges posed by the COVID-19 pandemic in
2021, QIA made advancements in infrastructure planning.

This year, QIA worked closely with the Qikigtaaluk Business Development
Corporation (QBDC) to complete a feasibility assessment for the multi-
use facilities in the five High Arctic communities and a needs assessment
for the Regional Training Centre in Pond Inlet. QIA is currently advancing
the sustainability and business planning for these facilities.
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QIA, with support from QBDC, advocated the multi-use facilities and

the Regional Training Centre be advanced through a non-competitive
negotiated contract with NCC Development Limited for design-build
services. NCC Development Limited is 100 per cent Nunavut Inuit owned.
QIA believes that delivering these infrastructure projects through

100 per cent Inuit owned companies brings greater project value and
more direct benefits to Nunavut Inuit.

QIA was successful in advocating this approach both to Parks Canada
for the multi-use facilities and to the Canadian Northern Economic
Development Agency for the Regional Training Centre. The design-
build contract for the multi-use facilities was signed this year with the
contract for the Training Centre anticipated to be signed in early 2022.
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QBDC, in collaboration with QIA, NCC Development, and Qikigtani
Industry Ltd., submitted a proposal to partner with Makigiagta Inuit
Training Corporation to develop and deliver an Inuit trades training
program as part of the construction delivery of the multi-use facilities
and the Regional Training Centre. The training program includes both
in-class and on-site construction trades training and mentorship for
local Inuit in the five communities. The proposal was approved, and
program planning commenced.

QIA has been working with Fisheries and Oceans Canada and the
communities of Arctic Bay and Clyde River to advance marine
infrastructure projects. Construction of Small Craft Harbours in these
communities is planned to commence in summer of 2022.

In June 2021, a Memorandum of Understanding was signed with
Transport Canada on the development of community harbours in
Grise Fiord and Resolute Bay. Construction is expected to begin in 2024.
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Through the Tallurutiup Imanga Inuit Impact and Benefit Agreement
negotiations, QIA secured funding from Parks Canada for multi-use
facilities and food processing units in each of the five High Arctic
communities adjacent to the conservation area.

The land based multi-use facilities will support Inuit involvement
in the conservation economy and collaborative management of the
Tallurutiup Imanga National Marine Conservation Area.

QIA is working with our economic development arm, Qikigtaaluk
Corporation, to deliver this infrastructure. QC's wholly owned
company Qikigtaaluk Business Development Corporation (QBDC)
is the project manager.

Despite the on-going challenges of the COVID-19 pandemic, the project
has been minimally impacted. Although the planning schedule has

been extended, time savings will be realized through the design-build
delivery approach and strategic construction scheduling. The anticipated
opening of the facilities is currently ahead of the original planned dates.
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QIA and QBDC made a lot of progress on project planning
this year. The feasibility assessment was completed,

and the business plan drafted. Lots were identified

with land applications approved. Site assessments

such as topographic surveys, geotechnical studies and
environmental assessments progressed and the design-
build team commenced design development.

Pending securing offers to lease space within the multi-
use facilities, construction of the multi-use facilities in
Arctic Bay, Clyde River, Grise Fiord, and Resolute Bay is
scheduled to begin in 2022. The multi-use facility in Pond
Inlet will be integrated into the Regional Training Centre.
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POND INLET REGIONAL TRAINING CENTRE

Ac YD 5o CoPND< AL*Lo AP <NNo € AP c<INCNosIC
Q*PSbNPIN0C baClm DPPPC®IN> 0 AR“<INn.~C (CanNor)
bED*LAPNSHILLC Palbot D%CHE eIaC PP®Ca Ac®o<NCNASKIC
FCNLCCLT. Cedd Pa byt AbINeEC $10 Me<®0f bO*LAPCHALN 0¢
SPPCabdC <RGPNNPYLY M a® 0 55*aC ADAC 1ED%C>a M o¢
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A%®ba AN 0 aDA%a St LPLa APNHSAD0S, Ac ML 5Ne >d<
Ao <dNCNSHECSTse ACLLSNASHECSTSe N>NALT LPLaA<PNSHSALT,
AOAC D> NA M T, DLGea<dSacn T, AAC Sb>NLLISh Mo, <L
SOD>AN®ICSPo T DPYaA<PCD>RDT .

SPP®LCa®dS @ Q. ASYINC SPPLC e dI>ANPIS allosdN*La® N>,

SPPseC O alloc®.0¢ d<d>Phed*a ¢ (QBDC), /S Ya<so™ M a®
Ao D NN\ DSaTe.
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bNLSbNSbAL®I®INE 0o YSceNPYa< ANNNHJ PP®Ca
Ao <INCNAKSE,

As part of the Tallurutiup Imanga infrastructure investment
agreements, the Canadian Northern Economic Development
Agency (CanNor) committed funding towards a Regional
Training Centre in Pond Inlet. This funding supplements

a $10 million commitment QIA negotiated through the Mary
River Inuit Impact and Benefit Agreement.

The Regional Training Centre will prepare Inuit for
employment in a diversified economy, including training
and skills development in the conservation economy, Inuit
governance, the mining sector, Inuit Qaujimajatugangit, and
science and research.

QIA designated Qikigtaaluk Corporation’s wholly owned
company Qikigtaaluk Business Development Corporation
(QBDC) as the lead project manager for delivering this
infrastructure.

Despite the challenges of the COVID-19 pandemic, QIA and
QBDC travelled to Pond Inlet in early 2021 to engage with
community leaders about the Regional Training Centre.
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With information gathered from community leaders and stakeholders,
the project needs assessment was completed in the spring. During

the summer, the project team worked with the Hamlet to identify a lot
which was approved by Council. During the summer and the fall, site
assessments progressed including the topographic survey, geotechnical
study, and the environmental assessment.

Approval from CanNor to advance a non-competitive negotiated contract
with NCC Development for design build services was received in the
fall. With this procurement approach approved, QIA and QBDC are now
advancing the feasibility, sustainability, and business planning.
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BPr<4DA%a5.0¢ pa.c.0%> Dc.CCSAC
SMALL CRAFT AND COMMUNITY HARBOURS

AS%aN® CcLAC oacP<¢ sbaM>cC CHPN>< AL*ULC D CCANo €
A>CRNNN®CGLSIC pa @0 D CCANAS IPcSeC>IL NP
A*NSGbCC®PIN,rPd o€ ba ClM Na P> D¢ IBAADT SbD>AACDT .
DI<DA*Q 5.0¢ D CCANAC IPc®CP>PLE®°DC ALSTDC>cnrbd*cC ba Cl
NabDe D¢ Codd APALSLT b eDULAL . PI<IDA*a5.0¢ D CCHK®
CNALCC bLPYDRec<N® 0a 2¢ LRI g,

No P, ALST>Cnabdt baCl bNLNCNLLE oa.c®oC ALNSHeINe
Na Do ®CrLo? PI<IDA*Q S0 D CCSANN®, PLLISeNC
CdYeIYLENC D CCSANDS Ao PLy®C*Lob <> bNSbNSbesC oa ¢
2PN ot Na b Do eCrL DI<IDAQ S0 D CCSAND< NoP o<
GRSONNPJCDE eI Ac Py o DWSPCHILI0C /2o N SPPSCAC
ADOAC O%CHT*N* 0 AQL“CPN\* " 05 <I*NbNPJNC,

All five communities adjacent to Tallurutiup Imanga will receive
harbour infrastructure. Community Harbours funded by Transport
Canada will be constructed in Grise Fiord and Resolute Bay. Small Craft
Harbours funded by Fisheries and Oceans Canada will be constructed
in Arctic Bay and Clyde River. A Small Craft Harbour in Pond Inlet is
under development by the Government of Nunavut.

In Sanikiluag, Fisheries and Oceans Canada engaged with the
community about constructing a Small Craft Harbour. Representatives
toured the harbour location and met with community leaders.

The construction of a Small Craft Harbour in Sanikiluaq will be
negotiated as part of the proposed future Qikiqgtait Inuit Impact
and Benefit Agreement.
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COMMUNITY HARBOURS - GRISE FIORD AND RESOLUTE BAY

DASUSe 20211, SPPPCabdc ALASYINE GrsbNPJNSbso Mg
A*PSGSHECEIA AL 0¢ ba Cl <Ly AINCD>PCHLLE DPPALSbNN o5 IC
A PbNNPINE ARINCHT<Sa™ M 0¢ > *<YNHAS <L >
APSLE<INNoSIC <Sa PN Na Do ®CH " of oa o€ D CCSHRe
A>AADTT Sb>AACDT .
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~NaYP>on e ®CHNC D CCANKe IDAADT Sb>AADT 5 anbrie
APLeC>ENYC 2024°Jc b QL5 AZAeC>oNe 2027T.

In the spring of 2021, QIA completed negotiations with Transport
Canada and signed a Memorandum of Understanding for the
development of an Infrastructure and Investment Plan for the
construction of Community Harbours in Grise Fiord and Resolute Bay.

Currently QIA is in the process of developing a communications plan
and the Infrastructure and Investment Plan with Transport Canada. The
Infrastructure and Investment Plan will detail community engagement,
construction schedule, and required investments for the Community
Harbours.

Construction of the Community Harbours in Grise Fiord and Resolute
Bay is expected to begin in 2024 and be completed in 2027.




Qikigtani Inuit Association

D<A S0 D CCAS\L = APAGSILI b S6DLALM D
SMALL CRAFT HARBOURS - ARCTIC BAY AND CLYDE RIVER

AT DIIDA®Q S0 D CCANTE NardlonaeC Mg Sb>ALACAC
APALSRLSILINE b eIUALI S DPPNNNIN DL DN b oA L-
SL*LC NardLono<C e, D CCIONIT J®p/LaPsdy>rLYoC, Sb.os s
Sp>AND>Negb SH>AJNHTSLUC Lo PSbbNsbio<ds*LC PAoc
bLM5SbSa<IcSL*LC. SPPSeCa?dt Sb>ALACA“ S bNsbNShLc HLc bd<
bNLrMeo®, BLYSodNed®oC <Ll 4/*Mo® oa c®oC /DceN>Yo<
<L SbPpLAyPRoC

?OANT SPP®Cao®dc DNIRE Acb®INe PLLI®N*M g ALSTP>Conebde
bNCI APALSILIC b*MPDUALI > oo c®aC D™LANNHNe
PLBECEND>ONE Lo bNLSbNTbNC®I®*DINe oa cC /D ®N*M*a®.
CAL® bNLsbNsbsa PP®Ca®dt a HaAYAJ*a<<¢ PIIDA*a .0f

D ARt NarlLonod®eC g bLMY>o*NC Mhof <L PAcC
bLMySbSo<dcstLLC.

Na Dot PI<IDA%Q S0t D “COHe an >Ny ALA®C>E N <MC
2025%JcPbE.

In February, Small Craft Harbour design consultants visited Arctic
Bay and Clyde River to provide an update on the status of the
design, the proposed harbour layout, results of field studies

and to discuss next steps. QIA and the consultants met with
Hamlet council, Hunters and Trappers Organizations and other
community leaders and knowledge holders.

In September, QIA returned with representatives from Fisheries
and Oceans Canada to Arctic Bay and Clyde River to hold a
community Open House and meetings with community leaders.
This engagement allowed QIA to provide details on the Small
Craft Harbour design progress and next steps.

Construction of the Small Craft Harbours is anticipated to be
completed in 2025.
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4P cCNoS®
GOVERNANCE

C=oPND>< AL*Lo ADAS 4D%CHo*M* 0 AR PN\ 0% > The Tallurutiup Imanga Inuit Impact and Benefit Agreement (I1BA)
4PPAC (IBA) N®PNENLLLE oCST Aa <PNSNI b ssbNNe 5N created a new approach to cooperative management for the Tallurutiup
> CNsbNNeosdc C=oOPND< ALYLo baCl ALo \>PRALC Imanga National Marine Conservation Area (NMCA). Several boards and
(NMCA). I A€ bNLAC bNLAGE“ 5 bLNMYSbSo<s*LC N> <AL committees will oversee the NMCA and communicate with Qikigtani Inuit
DN>LSbNSHHECS HNY PPCa ADAC b ANV g€ (SPP®Card>o). Association (QIA). Two of these groups that have been created are the
LSPAS Codao bI"NbNDaC GoPeCYLLLC I>cNbNNE bNLAC Aulattigatigiit Board and the Imaq Committee.

QL AL bNLAGEC,

The Aulattigatigiit Board, created through the IIBA, oversees high-level
> CNHNNT bNLAC, G®PC>ILLC I*NbNNJINPJS, bLMSSbs<eC decision making related to Tallurutiup Imanga. The Imaq Committee
SgeRUOt JPCPNSHBCosT CHPND>< AL*L O LLoC. AL advises QIA on issues related to the NMCA.
bNLAGCC DSbP>7ANs<DC PP®eCad*at ANNMNONC ARCPHREDC
N>TRAD< TR 6™URC,
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TUVALJUITTUQ INTERIM PROTECTION
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D>PP>LCOI bINSbCHYaC Sb>ra AdsoNe IS G >N (st ddaD>osh®
N>NYDJea st Cla.

DRSNS 20211C SPPOCabdC bLMLSbILLC Y2 SbGhP>Y*d¢ oo c®oC
AcPY>NCNGSTe DPYENIPLE DN 0a € PATCE AbA<sbsL>LC. 2022
SPPSCabdC D> SbeCes*LC oa.c®.0f APL®NNL®IS 5N a<No5Nd
bNLSbNSbSHCaosT® HALc bd*oC ¢S c®PNP>NoC, 0a ot ¢/SceN>IoC
Lo PLYso<dned®oC.

The Tallurutiup Imanga Inuit Impact and Benefit Agreement provided
interim protection for Tuvaijuittuq Marine Protected Area. Interim
protection means no new or additional activities, such as oil and gas
exploration, will be allowed to occur in the area for up to five years.
The interim protection does not restrict Inuit harvesting rights as
provided under the Nunavut Agreement.

While Tuvaijuittuq is under interim protection, QIA, the Government
of Nunavut and the Government of Canada will work with Inuit and
northern partners to explore the feasibility of longer-term protection
for the area.

In fall 2021, QIA conducted preliminary virtual community engagements
to better understand what communities need. In 2022, QIA will travel
to each community to commence in-person engagement with Hamlet
officials, community leaders and Hunters and Trappers Organizations.
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IMAQ: INUIT ADVISORY COMMITTEE
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The Imaq Inuit Advisory Committee is compromised of Tallurutiup
Imanga community leaders including Hunters and Trappers
Organization members, Hamlet council members, Inuit Elders,
Community Lands and Resources Committee members and Inuit
knowledge holders.

In March 2021, Imaq gathered in Iqaluit for the first time. One
of the topics of this first meeting was to brief Imaq members on
progress made on the Nauttigsuqtiit program and the multi-use
facilities and Regional Training Centre infrastructure projects.

In November, Imag met to again to review their Code of Conduct
and Terms of Reference. They were also provided an update on the
Nauttigsuqtiit program and QIA’s Marine and Wildlife department.

Imag Members:

« Jeremy Tunraluk - Community Director, Arctic Bay

« Paul Amagoalik - Community Director, Resolute Bay

« Mike Jaypoody - Imaq Chair, Community Director, Clyde River
« Liza Ningiuk - Community Director, Grise Fiord

« Katherina Pudluk — Community Director, Pond Inlet

« QIA staff & executive members

TALLURUTIUP IMANGA NATIONAL MARINE CONSERVATION AREA 2021 ANNUAL REPORT _
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AP SNSbNME bNLNC
AULATTIQATIGIIT BOARD

> ENSHNNS bNLAC bIPAsbNSHINe NI>LHLC Codo™L SPPCa The Aulattigatigiit Board is a joint QIA and Parks Canada body
ADOAC bIRONLHNC L MSYALACANIC ba CI <SePeC>L<C created to guide the management of Tallurutiup Imanga National
JPINNBCo<*LC P> CPo*Lo® CoPNP>< AL*Lo ba Cl Marine Conservation Area.
ALo S\>7NA\b.

This year the Aulattigatigiit Board met in June, September and
Clo <SGUr P> CNSbNNE bNLAC bNLSHCINE JoT, /NAN, NPAN . Coda.o December. During these meetings, the Board developed a Statement
bNLo*M*a, bNLAC <P a Ha AYLona<eC*Lo® A®ba Abno<®CH1C. of Work. In the fall, the Board selected a contractor to help develop
DP<L® bNLAE gP<ELC D¢ bCALa<%®I AbLSa<d®It ®ps AgsT® a Terms of Reference and Code of Conduct.

ACARIATHCoIBCH ™ 0t AIALSTC AL AcnNAnd95osIC LUsos. o o ,

The Aulattigatigiit Board has been invited to the fifth International
> CNHNNS bNLAC SbASIYDILYC CocLPc®C*Lo¢ oa Rl ALo N>R Marine Protected Areas Congress conference in Vancouver, British
ML0¢ bNLoS1C R2dR, 2nN° b LA /NAM 2022T Dobbnd%D5dy > 5P Columbia in September 2022 to present on the governance model
> CPa™LoC <DBCHROM™ CHPND>< AL*Lo ba.Clm ALo N>"SA. of the Tallurutiup Imanga National Marine Conservation Area.
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2020-2021 PaPYcn.osi*L¥oc
aAScNS/LEPe
2020-2021 FINANCIAL SUMMARY

CoPND>< AL*LoCS 4*MSbNNJNC LsedNNesNC SPPseCaede JepPNN/LC Through the Tallurutiup Imanga agreements QIA secured funding

PabboC DAoL MYA/SACANINIC ba Cl, ALSTD>Cnaede through Parks Canada, Fisheries and Oceans Canada, Transport

ba CI, A*MGHeC®IcnrbdC ba Cl, <L ba CM>o DPPeCI Canada, and Canadian Northern Economic Development Agency.
ARCINnre, Codd Pabren oS Uy a AcNS’LYC a sa AYA/LLC The following financial summary presents an overview of spending
AP AANC>G<®IoC CoOPND>< AL*Lo a D>CNsA®NshsasIc related only to the Tallurutiup Imanga Nauttigsuqtiit program as
Acn<SIA*a® CALP PaPLseC®NCH/LLLC MJAZSACNrd®oC ba Cl. funded by Parks Canada.

Pabbcnosi*LdoC a A“cNYLE DN ARNES SPP®Cabdt Pa by ot This financial summary is based on QIA’s fiscal year beginning April

> Lo APKEASH®INE A> 51,2020 <L AYASANSJ LY 31,2021, 1,2020 and completing March 31, 2021. The project reporting is
AL MR o Dadbt ARNEE DEOYBNNJC I5GJT APSASbsINe based on a calendar year beginning January 1, 2021 and completing
Fe odc 1, 20211 <L AZASASb®INe NZAN 31, 20211 C*a. A*<NM<>J,  December 312021. For this reason the financial summary timeline
PaDlcnNCPILIoC @ A“cNSPL DN L?LMLE Acnd< M oc does not align with the project reporting timeline.

D>abbcP>SAD>bCnL5bsY LYo, ) . ) . .
The financial summary is based on information contained in

Pabycnosi*Liot a AScNSYL NS AZRNES DPYBLNNNoC C3REDoC  the Qikigtani Inuit Association’s Non-Consolidated Financial

SPPSCa AoAC b bNM*NC bNCHAL™M Do ¢ Pabrcn~NIo* o Statements as prepared for QIA by Lester Landau Chartered
Cod<d NNGHCP>odAS Coda L ™D ¢ *C> a.>a AbdCSbseINe Professional Accountants and in accordance with Canadian
Pabbcnr cAC <t LN baCl Pabycnosle Acn</DAC accounting standards for not-for-profit organizations.

SHPLIN DS ASHECH M 06 N> oC. . o
As of March 31,2021, QIA spent $5.4 million on activities related

Le’ 31,2021 AP®DNE, SPPeCabdt PSS $5.4 MT<d®o¢ Acn<d.o¢ to the Tallurutiup Imanga National Marine Conservation Area.
DGLE0C CooPND< AL*o baCl ALo S>NALIC. 40 >NeN*NC Forty percent of this, or $2.1 million, went to salaries and benefits
Coda LS, DR HAGC $2.1 M<®, Pabry "t of Abd/<P\ 05 <ID®CD>ILLC for Nauttigsugqtiit in the five Tallurutiup Imanga communities.

aD>CNSAPN 0 Ao*0f CocLot CoPND>< AL*LC <RCo oac®.of.
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Nlqe dPcP>CPPLIC CoPND>< AL*Lo¢ Acn<d/LY o
O MILLION Spent on Tallurutiup Imanga related activities

b7AsSbNEINe P> cNNe
Cooperative management

$65,169 AbeQ.qub‘_)<C‘=<CD_DC
dPcbe
Acta-<dNCNos.Ic Professional fees
cto ol
Training $660,868
$119,320

d>cosof Pa b, of

Operations Abd/<™ 05
$1,644,383 Salaries and benefits

I’ $2,133,185

AcndsT AR“cdNNosic P> SYLNCNSbeCosdc
Program development  BLISodnedeo On-the-land
$164,497 Acnrine $112,800
HTO capacity
$500,000

2 1 Ncqe Pab*bhof oaceC a>CNSA®N ot
® B MILLION Insalaries for community Nauttigsuqtiit
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