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QIKIQTANI

INUIT ASSOCIATION

The Qikigtani Inuit Association (QIA) is a not-for-profit
society, which represents approximately 15,500 Inuit in the
Qikigtani region of Nunavut. The Qikigtani region includes
13 communities from Grise Fiord, in the High Arctic, down
to Sanikiluaqg, on the Belcher Islands.

QIA was established to protect, promote and advance the
rights and benefits of Qikigtani Inuit. It is a Designated
Inuit Organization under the Nunavut Agreement. QIA

is one of three Regional Inuit Associations affiliated with
Nunavut Tunngavik Inc.; the other associations include the
Kitikmeot Inuit Association and the Kivallig Inuit Association.
We work closely with our partners, such as Inuit Tapiriit
Kanatami and the Inuit Circumpolar Council Canada, as well
as different levels of government, to represent Inuit in the
Inuit Nunangat.

Two other organizations operate under the QIA umbrella:
Kakivak Association, responsible for community economic
development and small businesses; and Qikigtaaluk
Corporation, created to manage economic development
on behalf of QIA.
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PRESIDENT’S MESSAGE

On August 1, 2019 we ratified the Tallurutiup Imanga Inuit
Impact and Benefit Agreement (IIBA) which officially established
the National Marine Conservation Area and allotted interim
protection for Tuvaijuittug Marine Protected Area. Since

that day of celebration, our team has been working hard

to implement the benefits associated with this [IBA.

The COVID-19 pandemic has posed significant obstacles for our
projects in 2020. Territory-wide lockdowns, office closures, travel
restrictions, and limitations on gatherings have prevented us
from moving forward on community meetings and consultations.

Despite the challenges posed by COVID-19 our team has
continued to make tremendous strides on work related to
Tallurutiup Imanga and Tuvaijuittug.

Our Nauttigsugtiit team is growing with new staff in each of the
five impacted communities. In Arctic Bay, our team has built a
cabin to provide shelter for harvesters and a base for wildlife
monitoring work. The Artic Bay Nauttigsuqtiit also harvested
country food for the community during the first COVID-19
Nunavut lockdown.

In Clyde River and Pond Inlet, our teams are already showing
tremendous skill in harvesting to support their community -
both teams have shared stories of distributing their catch to
Elders and other community members in need. In Resolute Bay
and Grise Fiord we have hired our Nauttigsugtiit teams and have
begun to train the new staff to carry out their monitoring work.

Meanwhile, our Department of Marine and Wildlife continues
to deliver the new benefits for Inuit that were secured under the
Tallurutiup Imanga IIBA. In July 2020, QIA distributed $100,000
to Hunters and Trappers Organizations in the five Tallurutiup
Imanga communities of Arctic Bay, Clyde River, Grise Fiord,
Pond Inlet and Resolute Bay.

We are also advancing work on infrastructure projects in the
Tallurutiup Imanga communities. Work completed includes needs
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assessments for multi-use facilities in each of the
five communities, a Memorandum of Understanding
for community harbours in Grise Fiord and Resolute
Bay, and consultations on small craft harbour designs
in Arctic Bay and Clyde River.

Furthermore, the Tallurutiup Imanga agreement has
become a blueprint for our efforts in conservation
within the Qikigtani Region. We are using the
success of this work in partnership with the
Government of Canada to advance protection for
two other marine areas in our Region; Sarvarjuaq,
the area known as Pikialasorsuaq in Greenland or
North Water Polynya, and Qikigtait, the Belcher
Island archipelago in the heart of Hudson Bay.

| am extremely proud of the work we have
carried out to date, in the face of a global

pandemic, and look forward to reporting
on more accomplishments in 2021.

Qujannamiik,

(FA—

- P.J. Akeeagok
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Tallurutiup Imanga National Marine Conservation Area was formally
established in August 2019 with the signing of an Inuit Impact and
Benefit Agreement (1IBA) between QIA and the Government of Canada.
The IIBA includes provisions for the interim protection of Tuvaijuittuq
Marine Protected Area.

Known as the Arctic Serengeti, Tallurutiup Imanga is the birthplace
and refuge for nearly all species found in the Eastern Arctic.

Tuvaijuittuq is an area of particular ecological importance due to the
presence of old, thick, multi-year pack ice.

Combined, Tallurutiup Imanga and Tuvaijuittuq cover more than 427,000
square kilometres, which is larger than Newfoundland and Labrador.

In October 2020, QIA published Inuit Stewardship and the Blue Economy
in Nunavut's Qikigtani Region. This document outlines QIA’s plans to
use the negotiation and governance model we developed under the
Tallurutiup Imanga II1BA to extend protection for two additional marine
areas in the Qikigtani Region: Sarvarjuaq and Qikigtait.

Sarvarjuag, in the High Arctic, lies between Tallurutiup Imanga and
Tuvaijuittug. Once all three areas become protected this would create
a continuous protected zone of over 502,866 square kilometers.



n CoPND< AL*Uo baCl ALo W>"Néb 2020 A5G LSS Dobbe SPPeCo ADAC bI*NbN,PC

DRANACIS® AlLg N\>"SAb
TUVALJUITTUQ MARINE PROTECTED AREA

319,411 km?

5.55%® 4*Mgc® baCP>< ALA*Lo
5.55% of Canada’s marine area

DRANADS®, AL DPc? “ ID>IAD®” A pbNDE, CL%a. <IRN*L ALLA D> 5<*=J<5eD5%, > g-¢=C
CLOTDCAS ArAAAELC <aPePDLJNDC NS Lo <SeP>LNCNSHNe BLIAD TSN A5
LdoL <AAC <Ll 5 DUAC

DRAIACD® ZdDHo®, AT, /dDhbsLE, CLAAL*L ALLn Dol DP>®C®II BLoéc
4RN*LoS AFL A YR o d®INLPLLC Jc D¢ I < c<do™L.ot D<K c<cebe /d.
ZdDG o 4%dN=H<C>DCLLLE dH o d*Ja A0>beCYL o Ao*of Clo - bALN N Lo
ba Cl® AdPDoC

C=oPND>< AL*L.0S ADAS D®CHoN* 0¢ AR PN\ 0% 5 I*MbNNAJNE (I+MbNNJNC)
ACKSPILIC DRAVAD® 0a LI, baCl dADYLobdo s IAPy>Lo <o

ALLAD Do IKRNPLLE LNt SbBANPCP>BCCLNC AL oac®o© DP/MIPCP>beC /LN i -
N>NYD P o5 LE DRAYA® Codd IedNMPoNe 4=MsbNNJNC,

=

(r
.

Tuvaijuittug, which means “the ice never melts” in Inuktitut, is an area of ecological
importance. The organisms living in this area are abundant and diverse and sustain
larger animals such as walrus and bearded seals.

Tuvaijuittuq contains old, thick, multi-year pack ice. The areas’ importance to the Arctic
ecosystems is expected to become more critical as climate change melts sea ice. The
multi-year ice has been key for travel and harvesting for Inuit in the region - connecting
Canada to Greenland.

The Tallurutiup Imanga Inuit Impact and Benefit Agreement (IIBA) recognizes that Tuvaijuittuq
is a globally, nationally and regionally unique and significant area. Following research and
community consultations permanent protection of Tuvaijuittuq will fall under this I1BA.
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Tallurutiup Imanga, known as the Arctic Serengeti, is the
birthplace and refuge for nearly all species found in the
Eastern Arctic. Since the 1960s, Inuit in Nunavut's High Arctic
have worked to protect these pristine waters. These efforts
were realized with the signing of the Inuit Impact and Benefit
Agreement which formally established Tallurutiup Imanga as
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Parks Canada Agency == 4 <cNendvre bacl a National Marine Conservation Area in August 2019.
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AOAC P>_oSgC Inuktitut
Total population

Ao®ND¢ A_obNIpeq sbc¢
Inuktitut speaking

,&.

JAC 12 a.5a AbdC®C/LNC

\ f High school diploma
=
: . Pa PPyl seC > 5<%
5GSbe o)< Ao“cAc DoSo* e . .
. . Median total income
Average age Inuit population
3,900b5D><C A OAC 0a Sb®IC SPPeCa, 94>K*N*1C Ao“cn P> oNe. Almost 3,900 people live in Nunavut's High Arctic, 94 per cent are Inuit.
SPP®eCa ADAC AcedrTa <DS/DC <eD®CP>/LL %N HNe Inuit are culturally resilient and despite our experience with colonialism,
SboACDTHC>C DPYL{oC CA Lo, ACSdYDC DHD>IP 5 our culture and language are still prevalent in our communities.
AD®CP/IDIC pa.cva. ACI/T DPANYDLC A5 Mebsgsre Traditional values such as sharing, respect for Elders and cooperation
M %YSheCSos A%aSo <L b7 asbNN g ID®C>C/<sbIC remain central to our community life.

Ao’nyP>Jo oac*o. . . . .
Roughly 91 per cent of Inuit in the High Arctic communities report an

91>5"N SPP®Ca AOAS a5aA//LIC A oPNIP*a So-GARC ability to conduct a conversation in Inuktitut (the Regional language),
>SbcLsbNsbr*a s oNe (>b>PIo®) Lo AoAC oSPPR®eIDNDIC A9 and our people harvest country foods such as seal, narwhal and caribou
aNso, <“c*J<o D*Do o TPPYP>o<SLC Ac My o oac™*>oo. to feed our families and communities.



SPPeCo ADAC bI*NbN,PC

ASPba. AYSNE GLL 5> Acn.d€
JOBS AND PROGRAMS

CeoPND>< AL*L0 ADAC O%CHa*N 0 ARCPN " 05 *MbNNPJNC
AL DRAJADSIC A*MbNNJINE a5 ASPPLLC Mo A%ba AbANa €
Acn<PRNTED Ao*0f DG LaC PP®Ca oac®cC Ddao APALSL, b*NeIUA®,
A>AACD®, [CNLC® <L SbD>AACD, Cbdd A®ba AXNE A<\

A0 ¢ AcPYDNENJ*a<OC Lda>L AP CNase, IRQNMT o >CNSASHCasT,
SHD>ANS® DAL, @ >CNSAST ST, Sh>ALL* e ab—Sb>NNCNSHECosTe <L
AIASYDNSHEC TS, IMAC CLbI A <IGND>RE IDSNCNNE ASed/SeNJS A OAC
DAAL o ALY 0.

The Tallurutiup Imanga Inuit Impact and Benefit Agreement and Tuvaijuittuq
agreement outline numerous jobs and programs for Inuit in the Qikigtani
communities of Arctic Bay, Clyde River, Grise Fiord, Pond Inlet and Resolute

Bay. These jobs and programs allow Inuit to be involved in areas of governance,
environmental stewardship, research, monitoring, knowledge-sharing and
mentorship. Many of these opportunities foster traditional Inuit values and skills.
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2020 TALLURUTIUP IMANGA
PROGRAM GROWTH
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The Tallurutiup Imanga Inuit Impact and
Benefit Agreement (IIBA) created 39 new
meaningful jobs within QIA.

In each of the five adjacent communities there
are new jobs for a Nauttigsugqtiit Community
Supervisor, a Nauttigsuqtiit Lead and
Nauttigsuqtiit.

Eight jobs were created to manage and
implement the IIBA. These include a
Director of Marine and Wildlife Stewardship,
a Senior Inuit Stewardship Manager, an

Inuit Stewardship Manager, a Governance
Coordinator, a Research Manager, a
Nauttiqsugtiit Coordinator, a Compensation
and Benefits Clerk, and an Inuit Stewardship
Administrator.

QIA created the Department of Marine and
Wildlife within our organization dedicated
to delivering the benefits under the IIBA.

The Director of Marine and Wildlife
Stewardship was hired on August 6, 2019.
Since then, 20 positions have been filled
across Arctic Bay, Clyde River, Grise Fiord,
Pond Inlet, Resolute Bay, and Iqaluit.
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2019-2020 Acn.4¢ 4*M“cb%0So-*L
APALSI®, bESOIULAL, ADAACDSS, TCNLC®, SbP>AACDSe

2019-2020 Program Growth
Arctic Bay, Clyde River, Grise Fiord, Pond Inlet and Resolute Bay
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ASPba AY®NC oo c o€ b Do *NC

Number of Employees in Communities

PIR 0dR  N/An Yodc AP<dc LYY A>= LA e <A Ay DA PIR 0bhR NJAN
OoCT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP OoCT NOV DEC
< 2019 > < 2020 >
PabysvCn ceCrre eptie
Community Jobs
ASPba A%SPN*M€ 4 LcS*bC 2026 SboMy*Lo-, Acnd5® 390-¢ APAQR®  Acrtic Bay 7
ASPba A\ o-C \SOPNEN/LESPISe ATLAdS®D o€ pa Do, FenLCe®  Pond Inlet 7
When fully staffed by 2026, the program will have created b redLA® Clyde River 7
39 jobs across 6 communities. 4>AACDSe  Grise Fiord 5
So>AAD® Resolute Bay 5
AsboAC  Iqaluit 8
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2020 C“oOPNP< AL*Lo “PPS®Co®d€ ASPba . AYSPN*fc<
2020 TALLURUTIUP IMANGA QIA TEAM

ASboAC
IQALUIT

405 GoD QYPI®bse PLYcnoSIC ALAC oS5
Andrew Randall: Director Wildlife and Marine

oS PJCC®: @ PN ADN o€ ¥ Lo 5<%
Neil Kigutaq: Senior Inuit Steward Manager

ALc P<o<dc—75% aPCNSAPN B Lo DPIICNENy
Emily K-Sloan: Nauttigsugtiit Coordinator

AR 62 A>c NoS I LYo DPICNENy
Geneva Noble, Governance Coordinator

O

rcNLCc®
POND INLET

D LeC: @ PCN®APNg HLsbh®
Leo Maktar: Nauttigsuqtiit Crew Lead

QAL® Sab-cb: a >N eAC
Ryan Arnakallak: Nauttigsugtiit

Sbb>AACISE
RESOLUTE BAY

< dLPdc?: oo o DP I NN
Joe Amarualik: Community Supervisor

<ACT ALP<Ic®: a PEN® NG IxLsehse

Joadamee Amagoalik:
Nauttigsuqtiit Crew Lead

Codc N0 aDEN®A®LNC
Daniel Sallavinig: Nauttigsuqtiit
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ARCTIC BAY CLYDE RIVER GRISE FIORD
oP>n AbobN®: oo c*o DPIKPNND AN SPEC®: oo ¢ DPICN NN C AN D> 5-DYd: oa. o€ DPIP NN
Niore Iqlukjuak: Community Supervisor Esa Qillag: Community Supervisor Laisa Audlaluk-Watsko: Community Supervisor
LA PEC®: @ DENSAPNG *LIebe “NACH ACaA: aDiNAeNg HLIebse LAAN 5PLR%®: @ >ENeAeNg LI
Joshua Kiguktak: Nauttigsuqtiit Crew Lead Silas Natanine: Nauttigsugqtiit Crew Lead Jaypeetee Akeeagok: Nauttigsugtiit Crew Lead
MLP 5P abCN® A%eNg I¥LIsehse SO AL @ >N A I N ISCERe, @ BENSASAC
Mishak Allurut: Nauttiqsugtiit Crew Lead Joavee Etuangat: Nauttigsuqtiit

Christian Christensen: Nauttiqsuqtiit
Jda. Lb<: a>ensesec
Jonah Muckpah: Nauttigsuqtiit

LND> <Pdob: a >ENseAeC
Matthew Akikulu: Nauttigsuqtiit
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In July 2018, QIA launched the Nauttigsugtiit Inuit
Steward pilot program in Arctic Bay. This pilot
program was an early benefit of the Tallurutiup
Imanga Inuit Impact and Benefit Agreement
funded by Parks Canada.

The success of the Nauttigsuqtiit pilot program
led to its expansion to the other four Tallurutiup
Imanga communities. The Nauttigsugqtiit program
has now been expanded to Clyde River, Grise
Fiord, Pond Inlet and Resolute Bay.

The Nauttigsugqtiit program is providing Inuit
jobs as environmental stewards and harvesters.
The Nauttigsugqtiit share their harvests with
Elders and the community to help Inuit access
country food.

As stewards of Tallurutiup Imanga, the
Nauttigsuqtiit use their knowledge of the local
landscape to monitor sea ice conditions for safe
passage and lend a hand to search and rescue
efforts in the community, using their knowledge
of fellow community members and the local
landscape to help rescue Inuit in need.

The Nauttigsugqtiit also bridge the gap

between youth and Elders. The skills and Inuit
Qaujimajatugangit they acquire from working
with Elders is passed down to young Inuit eager
to learn on-the-land skills.
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Cultural liaisons and
interpreters

Nauttigsuqtiit welcome visitors to the
Tallurutiup Imanga National Marine
Conservation Area. They are the cultural
liaisons and interpreters for the area.

aP>NAa e, SbP>pNge

Lo NNTPAo e

aDNAPAC SH>MNTL A SHEC®IC CoPN><
AL aPENSAHEC®INe ALY, /d<

Sb.oADT gt ALy oWNo<.

Monitoring, research and
data management

Nauttigsugtiit conduct regular patrols of
Tallurutiup Imanga to monitor the waters,
sea ice conditions and wildlife.

T PN Do oPNTb NN TS
ALLAS" D0 ACMYDLE o DN AT
A%®ba AF*LE 0 Q*Ja ASbCia® ALST>CSoC
PLIoC <L oSPONSbeNCNHCo

oa®bN*N g,

Harvesting and food sovereignty
An important part of the Nauttigsugtiit
work is harvesting marine animals and

sharing their catch with the community.
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Community engagement
and youth mentorship
Nauttigsugtiit actively work with

community members, acting as a
bridge between Elders and youth.

o< No® AbAC
b>pLy Db Mo

QPN PN AbLKEIC odeNbCoT™®
ADAC SH>ALYDHNC Mho AL
AdPPNJS AU MY o¢ AoD%baC,

Gathering Inuit
Qaujimajatugangit
Nauttigsugtiit help in gathering Inuit
Qaujimajatugangit and traditional skills
from Elders.

<NARC (A*M*a O nro)
aD>NSABAC AbYSHECAC <Sa AdaC

AM QDA N=DNE SIENN BPH>eCeIN
Ab<n <SGALLC.

Search and rescue
Nauttigsugqtiit assist with search
and rescue efforts in the High Arctic
when needed.



SPPeCo ADAC bI*NbN,PC

4P>AACOTT abeNselsen Pabovl:

AN\ 4PCc ob-<Lchg
NAUTTIQSUQTIIT SPOTLIGHT:

LAISA AUDLALUK-WATSKO, GRISE FIORD

. Ceclo PO"Lc®

« Mother of five children

<AL 4-0 <GP <Ly <g*L 7o <SGdct NIMTJS <SPNc™ T

'A' o AN AU AVSIDSBNSH®IC ASoPeg® JSGdcva, 17, 14,

« Laisa lives with her husband, her 17, 14, and 4-year-old
sons and her 7-year-old daughter who has special needs

C AN AD>Sc5b-RAG @ PENSEA®BNPGE 6¢ Ac P> DD L&Y 2020r.

150 <5Gda ASba AbSbSebe >eDse sppseCabd®o oa ™l
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Laisa Audlaluk-Watsko joined the Nauttigsugqtiit team in March 2020.

After 15 years working as the QIA Community Liaison Officer in Grise
Fiord, Audlaluk-Watsko transitioned to her new job as the Nauttigsuqtiit
Community Supervisor.

Audlaluk-Watsko grew up camping and harvesting and is excited about
this opportunity to learn more on-the-land skills and to teach these
skills to youth in Grise Fiord.

Audlaluk-Watsko is proud that young Inuit girls will see her working as
a Nauttigsuqti and know that these jobs are for woman too. Laisa wants
young girls to know that “the man may be physically stronger at times -
but that doesn’t mean women can’t be just as good at these jobs”.
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As Inuit, protecting our land
and wildlife is part of our
tradition and culture — these

jobs are a continuation of our
cultural beliefs.”

— Laisa Audlaluk-Watsko,
Grise Fiord, Nauttigsuqtiit
Community Supervisor
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NAUTTIQSUQTIIT SPOTLIGHT:
JOE AMARUALIK, RESOLUTE BAY

. Lo POt
« Father of two children

'A' o N A, ASoboNe 140 SSJ T

<L <otb®oNe 4o QI

« Joe lives with his wife, their 14-year-old son
and 4-year-old daughter

< dLPdc? SdycrNNshIse Astba ALYt o DCN®APNG AdSbeNeN™Le Joe Amarualik appreciates his work on the Nauttigsuqtiit team as it

OFLJ*aso <L oPsb®NCNL*a o oa ®bN*M 0. allows him to work on-the-land and to help provide for his community.
ALPdc® ASba Ay BPI% SPP®eCabd o oa ™ <HoSe/M>os e 4 Amarualik joined the QIA Nauttigsugqtiit program as the Community
2020 ¥ Sdo< 2D AQSb®NN™LE Ao <d®eNNL*a S HNe A Do Supervisor in June 2020. Joe welcomes the opportunity to teach
Sb>AACDT . ALP<cD>< DBSh®CHNE, “a DENeAPND>a AASHTNCN*LC the youth of Resolute Bay through the Nauttigsuqtiit program. In
ASADT Ao N NG, Ao D CALY AdSbodc Db +nede Amarualik’s words, “Being a Nauttigsuqtiit allows me to focus more
0°CbeCsasT® o/Lasl o, D olMP>I% AlSbeNJ*a So<r/y2C” on the younger generation. The youth haven’t had the same opportunity

to learn on-the-land skills, now we can give them the chance.”
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My job as a Nauttigsuqtiit
means a lot to me. It's a model
that involves people from

the community — it's about
protecting our waters and
wildlife, but it comes from

our point of view and puts
Inuit first.”

—Joe Amarualik,
Resolute Bay,
Community Supervisor
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NAUTTIQSUQTIIT SPOTLIGHT:
ESA QILLAQ, CLYDE RIVER
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and living on their own
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« Father of three sons who are now adults

o AN A ALY Do 1l <SGt ad<isey e
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« Esa lives with his wife, their 11-year-old granddaughter

and 4-year-old grandson
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Qillaqg joined the QIA team in March 2020 as the Community Supervisor
for the Clyde River Nauttigsuqtiit. Before accepting this position,
Esa was a full-time harvester.

As a child, Esa learned the traditional skills of harvesting from his
grandfather. His brother was sent to school while Esa worked alongside
his grandfather to learn harvesting skills to help feed his family.

Prior to being hired as a Nauttigsuqti, Esa and his wife worked together
to meet the needs of their household. Esa harvesting to feed his family,
and his wife working at the health care centre in Clyde River to help pay
the bills. While Esa tried to harvest full-time, he had to take on odd jobs
from time to time to pay for harvesting equipment and fuel.

Esa appreciates that the Nauttigsugqtiit program recognizes the
importance of harvesters' roles within the community.
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This job lets me provide
‘ ‘ for Elders, with our team
harvesting regularly, we can
provide more country food.”

— Esa Qillag, Clyde River,
Community Supervisor
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CLYDE RIVER SPOTLIGHT:
BUILDING QUMATIIT FOR HARVESTING
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If you're not out there
on-the-land regularly you
don't learn the skills you need,
like how to travel in poor
visibility, how to recognize a
land mass on a blizzard day
or how to navigate using snow
drifts — these are essential
survival skills.”

- Esa Qillaq,
Community Supervisor,
Clyde River
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During 2020, the Clyde River Nauttigsuqtiit
undertook building gamutiit. These gamutiit
will be used as part of their equipment for
harvesting, search and rescue, and other
on-the-land activities.

The Community Supervisor, Esa Qillag,
identified important ancestral burial grounds
near Clyde River. These burial grounds
have historical significance and need to

be preserved and maintained.

Documenting and protecting these sacred
grounds will be an important part of the
Nauttigsuqtiit duties.
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ARCTIC BAY SPOTLIGHT:

HARVESTING DURING THE PANDEMIC
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The Nauttigsuqtiit program began in Arctic Bay in 2018 as a pilot
program and early benefit of the Tallurutiup Imanga Inuit Impact
and Benefit Agreement. The success of the pilot program led to the
expansion of the program to the other four High Arctic communities.

In 2020, the Arctic Bay Nauttigsugqtiit continued their work as supporters
of their community and stewards of their environment.

The Arctic Bay Nauttigsuqtiit harvested to benefit their community
during the first COVID-19 closure in Nunavut from March to June.

The Nauttigsugqtiit harvested char and distributed their catch among
community members, especially Elders, making sure that everyone
had access to healthy country food during the pandemic. Country
food is central to Inuit culture and sharing country food is not

only nourishing but also uplifting during a time of hardship and
social isolation.



CONSERVATION AREA 2020 ANNUAL REPORT



CoPND< AL*Uo baCl ALo W>"Néb 2020 A5G LSS Dobbe SPPeCo ADAC bI*NbN,PC




Qikigtani Inuit Association

TALLURUTIUP IMANGA NATIONAL MARINE CONSERVATION AREA 2020 ANNUAL REPORT

APALSSLTC @ DENSABAC A GBPNAARLCCNC Aq bdCn <™
AbINSbsbCo<d®DaC CWUa  *asIC A ®Dcn b Cos e
<SNAGSIE, ShIYBAGCINS AbINSbSheCo<seIrt IDNSb O™
ASPba Abn QECH® of,

2020 APICGC®NNE, @ DENSALAC SPod>c DSYLLLC Absdy>eHNe
<NATTe AP Do T SPoeCP>¥b®eN=5d. o *L oThC IJa N¢e
€Ca DM /Al PSYLLLC Pa Lo aDCNsAeNC so>ALP<e N >SYLLC
AD*a NP CCa ®INMJ TG oKL+ C allo® PN > o> o

Q< *DIC /d-.

The Arctic Bay Nauttigsugqtiit team have continued to build the
necessary equipment to assist with harvesting and search and rescue
activities. They recently completed building additional gamutiik to
support their important work.

In early 2020, the team was called upon to support a search and rescue
effort. Local harvesters were at risk on unstable sea ice on the floe
edge. The Nauttigsugqtiit team made sure everyone made it to safety
before they themselves returned to the safety of the stable ice.
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The Arctic Bay Nauttigsugtiit have also made
great progress on building a cabin network to
support their monitoring and harvesting efforts.
These cabins are located on-the-land in strategic
areas for harvesters to use, they provide shelter
from harsh weather and a safe harbor in case of
an emergency. The first cabin is expected to be
finished next year. I
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POND INLET SPOTLIGHT:
A NAUTTIQSUQTIIT TYPICAL WORKDAY
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| want to learn more about the
land and teach my young kids
so our traditions can go on.”

— Leo Maktar
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Our Nauttigsugtiit have been expanding across the five
adjacent Tallurutiup Imanga Communities, the crew in
Pond Inlet is one of the new additions to our team.

Currently, Pond Inlet has two Nauttigsuqtiit:
Leo Maktar, and Ryan Arnakalak.
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Before they were Nauttigsuqti, Maktar, and Arnakalak were involved

in QIA’s community-based monitor program. That program began in
2017 and was operated as a pilot project for monitoring, training, skills
development and capacity building in the community. We are pleased
that the team has been able to transition from that pilot to these
permanent jobs.
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In August, QIA accompanied the Pond Inlet Nauttigsugqtiit on a
harvesting trip to Eclipse Sound. During this trip the Nauttigsugqtiit:
+ harvested seal
« recorded observations on vegetation in the area
« logged weather conditions
« documented movements of marine life and birds

The harvested seals were shared with their community, particularly
Elders in Pond Inlet.

The observations on vegetation, weather and animal movements
were recorded as part of a collection of data to inform decision
making for the marine area.
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INUIT USE EVERY PART OF HARVESTED ANIMALS. WHAT IS NOT
EATEN IS USED TO MAKE CLOTHING, TOOLS, ART AND CRAFTS
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TO ACHIEVE FOOD SOVEREIGNTY

a DNt > P > POAAT 20200 <L
NPLCNIe ADPIC (PDATSb®IC, SPPeCbdC
ADCPNNRECINE DGLN DYt aPCN® AN A g
DPPNNPBLY®D 0f NNGP<L o™t Ua  N<LsbeCseN_sNe
/Dbl A DAL ARNN S AbSSbC>o Mg
O‘qquAQO_qbﬂCﬂO'ch _OO_qbbPV‘rm_Oc.

DM odC>ALIC DPPNNC QJa ASbCioD>< Mk ot
APPNDATQD>*LE, bW D>aMC q BENSeA®LNC [Jgse/peNC
NNGSHEC®IC DLIPCHNgb, @ P>ENTAPNC g5PeL e/ >SHEC DT
PLJo® Ab¥bCP> 5o oPBA* N NoIC oabNNy>Jo®.

APALSLT, @ DENSeAPAC DL I IPSheH<IGL Dot $41,0000
o DATAT A*LAL®ILGE CPPaC, Codd b*N®IUAT o >N AT
DLISe/LLS PShe <G ab $94,0000 . Cod<l DLISCH>C
0atbNNyP>LIoc A*a oo g PehnyD>HNe. oac™o 70%—*N*c ¢
T SPSHPNCH>REIC CL>a > ADLedS AP/l oo

Cedd ANPNC TPIMe Acndd<se a >Nt ®N of,
L56PLSeNCNCNLIC S o ADTdS PPDATHILLE a >ENAeNede
DLI®/DSHC®N DM oac™o.

The Nauttigsugqtiit came into full operations in October 2020 and are
already making a notable impact. QIA has started to implement formal
approaches for tracking Nauttiqsuqtiit activities and gathering data.
Tracking harvesting has been our first focus as it directly helps to feed
our communities. The Nauttigsugtiit harvests are shared with their
communities in support of food sovereignty.

Though data collection on harvesting is just beginning, a few of our
Nauttigsuqtiit Community Supervisors documented some of their
harvests. This has provided a window into the potential impacts of
Nauttiqsuqtiit harvests on country food access and food sovereignty in
our communities.

In Arctic Bay, the Nauttigsugqtiit team harvested an equivalent of $41,000
worth of store-bought meat over a six-month period. The team in Clyde
River harvested almost $94,000 worth. This country food was shared
with Elders and the community. In communities where over 70 per cent
of people experience food insecurity, this is making a difference.

While the numbers to-date represent only a small fraction of
the capacity of our crews, they illustrate just how impactful the
Nauttigsuqtiit harvesting can be within our communities.
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Country food holds value far more important and far deeper
than any monetary valuation. Our traditional foods are not only
worth more due to their superior nutritional value, but they are
also priceless in terms of the roles they play in maintaining and
nurturing our identity, our families, our social relationships, and
our language.

Converting harvested foods into an equivalent value of local
store-bought meat provides a direct comparison to how much
it would cost if the same amount of meat had to be purchased
in a local store. Placing a monetary value to country food is
challenging and has limitations, however it can illustrate one
way to value harvesting.

Country food is central to Inuit culture. Reinvigorating the
harvesting industry:

« empowers Inuit by providing opportunities to locally
source and process culturally appropriate nutritious food

« transmits Inuit Qaujimajatugangit

« promotes knowledge, skills and language transfer

« reinvigorates Inuit leadership in Nunavut's wildlife
management regiment

 safeguards Inuit cultural traditions and values related
to harvesting, food preparation and sharing
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HARVESTING AND FOOD SOVEREIGNTY
ARCTIC BAY: BY THE NUMBERS
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HARVESTING AND FOOD SOVEREIGNTY
CLYDE RIVER: BY THE NUMBERS
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Store-bought value of
country food harvested
over six months
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THE IMPACTS OF CLIMATE CHANGE
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Inuit are the original caretakers of the Inuit Nunangat; through intimate
relationships with the land, waters, and wildlife, we have tracked
environmental conditions and changes since time immemorial. Qur
harvesters have always observed their surroundings and shared their
observations and knowledge to ensure safety, to support successful
harvesting, and to build understanding.

In the face of climate change we have transitioned our traditional
roles as environmental stewards into modern jobs as Nauttigsuqtiit.

The Nauttigsugqtiit have invaluable knowledge of our environment
and how it is changing.

Augmenting this knowledge with training and skills development, the
Nauttigsuqtiit will be in an excellent position to lead research initiatives
and share with Canadians a first-hand account of how climate change

is impacting Arctic communities and our way of life.

“The sea ice is forming later, and we are getting heavier wetter snow.”
Joe Amarualik, Community Supervisor, Resolute Bay

“The weather is changing, it's not getting as cold, sea ice is forming
later. In Clyde River we could be boating until December. Ten to twelve
years ago by Halloween we were harvesting seals through breathing
holes in the sea ice.” Esa Qillag, Community Supervisor, Clyde River
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Permafrost is melting 70

years ahead of predictions.
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Arctic sea is decreasing
at 4.6% per decade.
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The Arctic is warming at two times the

global average. The Arctic temperature has
increased 2.3 degrees Celsius since 1950.
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The Tallurutiup Imanga Inuit Impact and Benefit
Agreement (1IBA) outlines the importance of research
and monitoring for Tallurutiup Imanga and highlights the
need for equal involvement of Inuit in these efforts and
inclusion of Inuit knowledge and expertise.

The 1IBA includes a number of actions to facilitate this
work, including the development of a Research and
Monitoring Strategy and the provision of an Inuit Research
and Monitoring Fund that will support Tallurutiup Imanga
adjacent communities to lead and conduct their own
research.

The Nauttigsugqtiit Research and Monitoring Strategy

is underway with an anticipated completion date in
early 2022. While the Strategy is being developed the
Nauttiqsuqtiit are working with communities to identify
research priorities.

Each of the Nauttiqsuqtiit bring unique knowledge that
strengthens their crew. Esa Qillag, Community Supervisor
for the Clyde River Nauttigsugqtiit, has been the lead
technician for the Clyde River Weather Station Network
which has been operating since 2009.
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?2 N NJ*a o5 1C SbD>ANSHECTST® a >CNSAbCaT o Clo. allo®
Ac?Ly*M g SbD>ALYM o5 AbINbio<s*LC Sb>ribeCos e
JICP>CNJ D, bANNENI=a®DNe Cbda™L oa *L>a Sb>ALA 5IC>YoC,
A0D%bBTC, ABAD0C <L NPT C b>rN®*NoE.

aDENSA®LNC SH>ANHECoSIC aP>NAbCoslen <saPN*Ne

QO AFYLING®IoC NNGYLYoC <DA*ab®NNoL“*LC oac*c
/2D 06 ana AY/Lo %I Aa PN “HO<CPo %o,

b7 bNNa>IoC, ALy Arn<IYH*LYoC D%C>I*a ®IaC AbLiHNe
4®PAANCNGST Sb>ANTHECo I a >ENSAHEC.,

SPPeCo ADAC bI*NbN,PC

As leaders in their communities, the Nauttigsugqtiit understand
local priorities and needs for research and monitoring projects
and will ensure that these are led by the communities.

Through their work in harvesting, conducting patrols, and
gathering Inuit Qaujimajatugangit, the Nauttigsugqtiit are in

an excellent position to advance research and monitoring in
the area. They bring their own skills and knowledge to research
and at the same time, can be bridges between local experts,
Elders, youth, and visiting researchers.

The Nauttigsuqtiit Research and Monitoring Strategy will
provide detailed documentation of the community priorities.
It will identify specific approaches, partnerships, and
technology options to support the establishment of research
and monitoring programs as well as note key locations for
research within Tallurutiup Imanga.

LR PPD®: P A]“D Photo credit: Kelly Elder
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BLYSa-<SPNE NMSdN*MPE Ab<Sg-+f<

HUNTERS AND TRAPPERS
ORGANIZATION SUPPORT

C=oOPNP>< AL*Lo ADAS ED®CHa* M 0 AQcPN N 0>
L*PSbNPJNNJC Coc L <Ja A nnede Do >SbeCa<IsedC
$250,0000°C <ISGJCLE Pa b ot <> A LcOre. $100,000 <D<
AYa A Dcnnbd® ot Dok Po<eIc 2019-2020 <L 2020-20211
Pa Db .of A>cd\*ob <5GJ% ob,

PaDLYAC AbSNDJLSo<SPLILC <*Ja A D naed® of

AR®a SPNCP>N<Lba5d5NC SboSeIPNSbbeCP*a a5
SP_OADN<Eb T SbeC®NHNC A%ba AL*N* 5*LYaC LNt oa ¢
QPSONAIN*NE, NPT JopeC>a*LoC CHPN>< AL*Lo baCl
ALa S>>

PLL%orq®Nede NMdN™*Mc JDCADACNZP>2¢ PP®Co oac™o,
AL Acn %I Ac®d/No BLNCN=ONE, a >ENAe 5Ne
4RNN*o AL o5PPNb®NNRL 5P o SN oF,

SPPPCatde IPYNA\bIC Do ¢ <Ua A Dcnred*ac b odc >N
A2 DN 5D 2020 ANNNPONE AbLCHNMN <N <L >
<SaP>N*Nc Cedo™L Pabb.of,

AP <Ja Ocnabdt <Sa.€O¢ <DPLSo<eINe PaPboc
GOPPIPCP>HNE I 2AbSA* " 0f, T D>AD>CH>_ 5N
AabdCeCAP<dc™Ma®, Sh>APNHSoSIC At 5 P oS¢ oa.c®of
Sb.oAcD>PNENJC>SHECo<eI o,

Under the Tallurutiup Imanga Inuit Impact and Benefit
Agreement the five Hunters and Trappers Organizations (HTO)
will receive $250,000 each fiscal year. QIA distributed $100,000
to each HTO as the allocation for the 2019-2020 and 2020-2021
fiscal years.

The money is intended to assist HTOs to strengthen their
capacity to respond to an anticipated increase in requests
related to their duties under the Nunavut Agreement, arising
from the establishment of Tallurutiup Imanga National Marine
Conservation Area.

Hunters and Trappers Organizations are at the heart of
Qikigtani communities, they play a central role in keeping
our traditional skills alive, monitoring our environment,
and feeding our communities.

QIA conducted consultations with each of the HTOs in
January and February 2020 regarding their needs and plans
for these funds.

Many of the HTOs are planning to use the money to bolster
their office space, procure necessary equipment, conduct
research, and mount community events.
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ASbocno*®
FISHERIES DEVELOPMENT

CEoPND< AL*L.0S ADAC AO®CHaNe 0¢ ALCPY® o 5
<LPSbNNJNE NNSHSHSTLE Sh>pa A <SbCa<lSoNe epP>LNCaC oCoC
ASb oSS A G No € COPNDS Ad<lo SboMy*La 5%FC,

SPPeCadt Lea A%®ba AYSbNE< ALST>Conabd®*oC (DFO) AcyD>o<s*LC
Do € CcLo® oacP~Jo¢ DPYad"*LC oacC /2 cDNJL*1*a®
AQALGNY g5, DPYo 15 LC I>®PCPCH>RODTC, AL ®Pa<s*LC
JPIKIJN o€ bLMSbSHNe CLbdo™L <I>CPCH>RDo €.

SPPPCatdc ALSTPConnbde s PP/ CclLoc ANCPYocC
CLDIL AStba AF*J<c:

DGLS® 1: ALST>CnaedS SPP®Cabd ot D5 5Ne
A%®ba AY®NENLYSLC Ab<Sad®doc CLIOML A%®ba AbJyndctr

DGLSe 2: SPPCaddS ALSTCnAbd s bIA 5Ne-NNGS NG
JPICCNCPRT® oa.cC IPIQIN N> 1*o®

6L 3: AcPYD>NNHNe CocLo€ oac®oC

J6LSe 4: Acn<®a SYNNRc<HNe
SPPeCobd*cc ASbocnos®

JGLS® 5: NNSSHNL “DNSILLCNeab” Dodba©

ARN 1 AZASSCHINS DIAN 2, 2020N5J. AbdN.of
<L=PONNJINE INCDPCHLNC SPPSPCabd*aC ALSTDCnrbdo™ s
AaALPNNb®NNoL*LC SPP®Ca®dc $300,000.0¢ NP>LITC.
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The Tallurutiup Imanga Inuit Impact and Benefit Agreement
includes provisions to explore the potential for sustainable
new fishing opportunities within or adjacent to Tallurutiup
Imanga.

QlA is currently working with the Department of Fisheries and
Oceans (DFO) to engage with each of the five communities to
understand local priorities and opportunities, identify gaps,
and develop strategies to address those gaps.

QIA and DFO have established five objectives for this work:

Objective 1: DFO to resource QIA to hire staff
to support this work

Objective 2: QIA and DFO to co-develop a coordinated
community strategy

Objective 3: Engage with the five communities
Objective 4: Build QIA capacity for fisheries development
Objective 5: Write a “What We Heard” report

Objective 1 was completed on October 2, 2020. A Contribution
Agreement was signed between QIA and DFO to resource QIA
up to $300,000.



ALJS A+PSGSHECSosd
MARINE NAVIGATION

C=oPND>< AL*L.0S ADAS %CH>aM* 0¢ ARTPNN* " 0% 5
*PbNNPINS Ac®o<SNoC Aa S NSbSIAYLLLC ALJC
A*PSGSHCCoSIC SPPeCa.

Ac®a<PNNoC <Sa DYD>PN=5C, abCNSACND>DNNT Ac<<c<LC
aDENSALNDHN*Nge 2NN b LAPIDoC, Cod< a D>CNSAhCS/LLC
</ON° AL*Lo 20051 AP P>SPLRC.

JPYP<SANILLENY P75 Lo aD>CNSAeNC DACNNE <Zoe AL*Lo
AL 1D%DC P2 Ac*a<dNN <N NS ot <Sq >NoC
Acn<dn e rege| /Lo~

SPP®Ca®d AcnSbNES A*NGIHECHIN AL o ba Cl G®P AARE-
c<doNe Ac*o<dPN*No € <SaPNo€. L*a SbP>rL<ec<Lde dbbo<ac
<I®CP>DCP*a®Io ¢ Ac*odNNJN o€ DNPNo € P> NbCo ™
Ac®o<oT®, DI<< Sb.oADT*Lo® a daAYTTe, DA I
APPCPRECIN™ D7 rA NG Ao e, AL ALY oS, SPLAa*CP>odo ¢
PIRH*GC ICa Do PI<cC Ac®odo® CL*dd AcA%*ado*Mt CAF>C

SPPeCa®dC tL> A*NSGSbeCeInAPdS ba Cl AcnSbNN<<ee
JBPAAAR I HNE Ac <o <Sa PN €, NNGS<KEc<INJC DPYSbN-
PPLoSIC QPSbNPINSKNEPegb SPPBCabdC > AMNSGSHCC®InbdC
aCl Ac®o<PNN0%*LoDoC ALJC A*NSGsbeCo s IvLLa™.

SPPeCo ADAC bI*NbN,PC

The Tallurutiup Imanga Inuit Impact and Benefit Agreement
calls for training opportunities in marine navigation within
the Qikigtani Region.

As we develop a training plan, our Nauttigsugqtiit team
is learning from our fellow stewards in British Columbia,
who have been watching over the Pacific Coast since 2005.

We have reached out to the Coastal Guardian Watchmen
of the Pacific Coast and are modelling our initial training
plan on their programming.

QIA is working with Transport Canada to develop the
training plan. We are currently investigating best methods
for delivering courses in radio operating training, vessel
identification, and oil pollution awareness training

to name a few.

As QIA and Transport Canada work together to develop
a training plan, we are also drafting a Memorandum

of Understanding specific to training opportunities

in marine navigation.
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P *INKNAC ASINSR]C
APS<“cdNcNJCPrE

INFRASTRUCTURE
INVESTMENTS

SPPeCabdC <IDWLLC LRLdEOclLot AaldPNsbsas®
<INSbNPJNSbeN= SN CEHPNDS AL*U.oS ADAC
QO®RCPHT N 08 AQPNN* N 05 I+ SbNPJINGC <L
DRAJADSIC A*PbNNPJINGTC. ASINNLLTE APSKE<INCNJCH>C
CedNda <*MsbNPJNNJE CINENSE be?NCDCNLSPLo Lo
A APCD>=ULI®, CINCNPLI® ba CD< LRLAI NC I+ S/LLLC
Ac_d*U<a € e dNbIA*Q SbCCPLI*T®DNe = AD>NoC <>
acYNNONE Aa PNPRECH gt bLMYSb< Yo <Is*LC
ASINSRALo51C Ao ASCHYoC SIENDN >P>SeCeIr,

QIA employed a whole-of-government approach when
negotiating the Tallurutiup Imanga IIBA and Tuvaijuittuq
Agreements. The infrastructure investments gained through
these Agreements illustrate the success of this approach. It
demonstrated the Government of Canada’s willingness to break
down silos among departments and leverage its resources to
begin to address the infrastructure gap in the High Arctic.
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A7n<IDLdPNBG 5PN HC SbolLa ®I%Cbio*Lo® oas¥<IcLl 2020r, Despite the challenges posed by the COVID-19 pandemic in 2020,
SPPPCa®dt Y2 I NCNHECYLLIC ASINSR<Aenos]C <Sa Ao, QIA made advancements in infrastructure planning.

SPP®Ca®d AcnsbNe< SPPPC O A%ba AYSACSPosIc NMSINCH>T®, QIA is working closely with the Qikigtaaluk Business Development
NFSdN*LE PP®Cob d<I>ANPdS, AR <R oI NIMSsdN*Le Corporation, a subsidiary of Qikiqtaaluk Corporation, the economic
SPPSLCabdC, bLNMYSbbcCa<s*LC A%®ba AYSAL LYo <Sa>No¢ <L development arm of QIA, to complete business plans and feasibility
AL G PLLMLC SbDANSHCo ST PADA>Q S 0f-<D®CP>SbeCa <o c studies for the multi-use facilities and the Regional Training Centre
A“HdN~o € Lo SPPeCo Ac*oINCNANT® TCNLCCMH. in Pond Inlet.

SPPCa®dC AcnSbNb<C 0a 2¢ LRLbd o L > QIA is also working with the Government of Nunavut and Transport
A*MSGSHECPI NI o C ba Cl DPYbNNYLHNE I*MSbNAJLTC Canada on a Memorandum of Understanding to deliver community
0a.C*.0% D CCANPPC>aL®IaC AD>AADT Sb>AACDT 5. L HCH>Se, harbours in Grise Fiord and Resolute Bay. Additionally, we supported
AbISYLITRUC b7 HC DPYPSAIaT® ASbNM oNe ALSTD>Connrbde a joint consultation with the Department of Fisheries and Oceans

D CCAOKE Na /Lo nc ®CHN>0f APALSLT b M eDUALM > on harbour design in Arctic Bay and Clyde River.



CoPnNpP< AL*Lo A“>O dNShA€
b0 A% CPbHbeCGSdIC
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TALLURUTIUP IMANGA MULTI-USE FACILITIES

CoOPNP>< AL*L.0S ADAS %CHa*M® 0t ARCPN* 0% 5
QPSbNPINGC (IIBA) ISbNNeaC, SPPDCabdt pPr<C>YNC Pa Ploc
MSYACSACANI>0C baCl Sb.oDA®a o—<JI®CP>SHCCGL eI ¢

A OINNo € PO No“H Do € CcLo€ d*NDMP>oc
oacPNoC boMyc*a€ \N>7pALTC.

00 1*LIC b oIA>Q ® IDPCH>HECTL®EIC A< 5dNaAS AbINSb-
SordDC Ao%cC AcMYDNNTTe S>NAcno SIS AL AbdeNf<HNe
>N C=HPND>< ALYLom ba Clm ALa N>"NALE,

SPPPCatd® AcnsbNEC LPLa AIPNNGC AR <Idcn Ao, SPP®C 5P
d<I>ANd® o, C*a bLMYD>Sd=Hd AN no®, SPPeCa A oAC
bI"NbNN*NC NP >/LDC PPeC 58 dI>ANS-2dC all oS dNMy*La,
SPPCH alloc® ot AR C<INNTSIC dI>ANLoC, /S eND>-

sd¥D> N Acn ST D> CNosIC bI*Gee-Ce <Sa >N >SdoNe
o LSS SboACDPC> Ho Sb>ANSdY > HNE CocLo € Sgenedr
Ao SboAcPPCP oo ID%CPI*a Dot AL RIcD>dy>ILDC

000 AcNyPNNGTSIC aPa oD ®D% <Sa C>ILILS A> 5 2020,
Prdoc ara®oPod®IC PYRNI®CPPYLILE Sbola ®I®Cbo™L
00 W4T ARNMOY S>NEP>PLD DM oacdN2C.

S>NYDSI O Acndih o G®PILa NS, SbGaD>LPde Ac My >NN<NoC
D*ULATDINE AcndE€ bLMbINE P2 1NN DN Acn<dyddyndc®o
AC>ENEde D*PAl® bLPyD>*LGNe,

DS I-NPDJ AbI®CH<NNN<Ic™ M0 Sb>ANSTSe ALASILcSeDse
AD*a o CocLo€ oacPIot <Ly Ao PyDLYseOLseIC

QO A®CH NP, SPP®Ca®d® L5 SPP®C 5> d<I>ANPIS b a<IsDC
DR ONE AdP Mo 0a cC GPPILNCNN<SON D Ao LYeCH e of
CdYeDbeCasM® ALy Acn<< G%PYLano<eC g,

Through the Tallurutiup Imanga Inuit Impact and Benefit
Agreement (lIBA) negotiations, QIA secured funding from Parks
Canada for multi-use facilities and food processing units in each of
the five High Arctic communities adjacent to the conservation area.

The land based multi-use facilities will support Inuit involvement
in the conservation economy and collaborative management of the
Tallurutiup Imanga National Marine Conservation Area.

QIA is working with our economic development arm, Qikigtaaluk
Corporation (QC), to deliver this infrastructure. QC’s wholly owned
company Qikigtaaluk Business Development Corporation (QBDC)
is the project manager.

A community engagement tour was planned for April 2020,
however to safeguard our communities this tour was postponed
in response to the COVID-19 pandemic.

To protect the project schedule, virtual engagement was relied on.
The project team pivoted and advanced workstreams in tandem
rather than sequentially.

To-date a Needs Assessment has been completed for all five
communities and potential lots identified. QIA and QBDC will
continue to prioritize the health of our communities while
balancing the need for site visits and the project schedule.
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SbP>ANSoSb LL Lalfdqr/esede yoecsluleg LhabAdsede pyeciluleg
<Sa.AgS® oacpboc oacbioc

AcndShE JSop/LAPe
Project Timeline

Feasibility and Construction starts Construction ends
planning studies in first community in final community

JSOPILACME Sbo-LaSbDSPCShSa*L A*NNMPsJ Aocio€ 420-ds®Dn.o5I€ SbosbIPCPoC
TIMELINE SUBJECT TO COVID-19 PUBLIC HEALTH MEASURES



MSNLCcI Ac®o-dNSNANNSe

POND INLET REGIONAL
TRAINING CENTRE

Ac YD 50 CoPND>< ALYLo ASINSS<Icenos ] 1+ sbNPJN o

ba Clm PPP®CHIN AR <IN it (b o<bdS! beI*LAPNSHINC Pa PboC
PPseCa Ac®o<INCNASSIC TCNLCLT. Cod< PabC AbJNsbs*LC

$10 <o € bO*LAPCPILYTC SPPseCa®de <IdPNNPPLL Mg
o5YcnosIC <+PsbNPJNNJC (IBA).

PPPCa Ac aodNCNASNT ID®CP>beCc ®D® DL H*LAYAN>BCCHa
A0%aC A%ba AN 0 alDA%a St Pa L DGASA>ROTT, Ac N> 5NP
Ac®o<dNCNbCia™ ACLNASDHCoS o N>R LPLa A<PCP>RDo €,
A0%c ¢ >N, DYSadSacn T, AoAC sb>rLYDb™ Mg,
So>AN®Ino T DPPa LD no .

SPPeCardc NMSdN™LE SPPC 58 d<I>ANCS allon = od, SPP®C 50
A%®ba A0 nr*NC (QBDC), /2P 5N Acn<sT bLNMyE< CAT™L
A INSRAcno T,

SboLa ®D®Cshbsa™L oas<dcllm <DNPLLLE CLDIML ASINS<Icnose
AcA<EIC bINHNNE IDNASHCPL 0 > D DL e
ANNSBSYL L SboLa ®I%C5bsa*L.oC Sb.o®IPNbSa? <L >
<ESNMNENPGA 2 asre,

CLo AQADCHILLOCRN DY, A /S ICNENILL
ArLILHMUNTE AbIFCHRNPPCH M ab B> Lo
PP ACLPYDILIoC NarlonodeCH oo,
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As part of the Tallurutiup Imanga infrastructure investment
agreements the Canadian Northern Economic Development
Agency (CanNor) committed funding towards a Regional Training
Centre in Pond Inlet. This funding supplements a $10 million
commitment QIA negotiated through the Mary River Inuit Impact
and Benefit Agreement.

The Regional Training Centre will prepare Inuit for employment

in a diversified economy, including training and skills development
in the conservation economy, Inuit governance, the mining sector,
Inuit Qaujimajatugangit, and science and research.

QIA designated Qikiqgtaaluk Corporation’s wholly owned company,
Qikigtaaluk Business Development Corporation (QBDC), as the
lead project manager for delivering this infrastructure.

The COVID-19 pandemic impacted the planning for this
infrastructure as project partner and stakeholder priorities were
focused on COVID-19 response and mitigation measures.

Despite this setback, the project has advanced the technical
needs assessment and preliminary conceptual designs.
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AcndShE JSop/LAPe
Project Timeline

Feasibility and planning studies Construction Construction
starts ends
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CorPNpP< AL*L.o€ ASINSND hen*INSHAC
TALLURUTIUP IMANGA INFRASTRUCTURE DELIVERY STEPS

Q. 5Q AT IRLAN AT
APy A®aC AbdNSbso<I®Da-c
aBENSABNTHGSIE Acn <o

Identify base needs to support
Nauttigsugqtiit Program

CL&<ouc
We are here

* /\'7rL<D<'deﬂ“bq_p<l%ﬂ°_3C
SboLa s, spPeC_Hb
a*odNc*0¢ AR <IN odlc
d<d>NN® SPP*Ca
A®ba A7 nrbde SbGNDLEdC
Ac M7D>NCNBECS/LELC <DNPLLbSa
Naonc®C** ot ®°pP/LgP><{.oC.

Despite challenges of COVID-19, Qikigtaaluk
Business Development Corporation

has virtually engaged communities

to advance the projects with no impacts

to the construction schedule.

. anaAHNC oac®cC oa At
M AGAC AC S
Identify community
locations for the building

aa AN Acnbn-
Mo RECHC Q>N *g ¢
oacPJo¢ Acndoc*¢

Identify synergies with
other community projects

Q. 5Q AT D=LANE AbINTHio<IIC
AR PP o o< o

Identify anchor tenants to
support building sustainability
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Phase 1: Feasibility and Planning Phase 2: Design and Construction
4®PAASC A®ba ANo € <Sa>Noc G®PAADSC alL~oC
[\ <D0 € oac®ct PADA*Q 0% Nard/Lono<d®C* *g®
<D®eCP>DBCCION 0 A dNKo € Do oacPIoC
Develop business plan for each ) Develop full design
community multi-use facility for each community

NaPoNe

Begin construction

- NA7A®CCD> oo NayPo™L

i
—H Complete construction
] <GPS AASC 0o 6T S AT HSEC
o APICRN* ot Nal/Lon Uy Cx g

A“ORYS® LODASHo
Develop community-specific Building opens
building schematic design
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CoPND< AL*Lo baCl ALo S>%éb 2020 <SGJcLS/>AC dabbe

BIr<qSo€ Pr4DA%a50€ 0a.c®.0%5 D CCSE
SMALL CRAFT AND COMMUNITY HARBOURS

ADS*a NP C°cLAC oacP<€ sboM*Lo CoHPND>< AL*LC

D CCANNTC D> NNN®PCGL®IC oo c® 0 D CCARNAS
IPcCPHALoNE AYGHCC™®In,bd*oC ba Cl NayD>eeD¢
<I>AADT bD>AADT 5. PI<IDA*a "0 D CCAKNAC
IPceCDILE I ALSTD>CD>CNAd*oC baCl ha D¢ D¢ Cbd<
APALSRLT b ¥MeDUAL . PI<IDA*a S0¢ D “CAN® TCNLCHT
bLNYDRc<IL® 0a 2¢ LRLbd* .

All five communities adjacent to Tallurutiup Imanga will
receive harbour infrastructure. Community Harbours funded
by Transport Canada will be constructed in Grise Fiord and
Resolute Bay. Small Craft Harbours funded by Fisheries

and Oceans Canada will be constructed in Arctic Bay and
Clyde River. A Small Craft Harbour in Pond Inlet is under
development by the Government of Nunavut.
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0a.¢c€ D CCANYLE = APDAASPCOST SbBAACDST
COMMUNITY HARBOURS - GRISE FIORD AND RESOLUTE BAY

SPPCotdC L. AcnsbNshsLC A™NSGSHECHInNd>aC bNCl QIA is currently working with Transport Canada to complete
AFASI R 5Ne DPYSONNZLoNE <*MbNNJINa S (MOU) NNGC>E s*LC a Memorandum of Understanding (MOU) for the development
NSNS 08 APSK<INNTS 1= <SaP>NC. SboLa ®D%Csbsa™l of an Infrastructure and Investment Plan. The COVID-19
0a ALl AbA“DINENILLS LMY Do Mo I*NbNNrJNC pandemic has slowed the progress of the MOU completion.
Ay ACCDYA BN SN, , ) .
The Infrastructure and Investment Plan will detail a community
ASINSHLH 08 APK<IN NS <Sa PN anaAYA/Lo<d%®I¢ oa.c®o¢ engagement plan, construction schedule, and required
Ac PY>NENoSIC <SaPNo€, NabDonc ®CH e ot JwP/Lanad®Cy g® investments for the Community Harbours in Grise Fiord
Lo APKTANNNCPYNAc*oC 0ac®0 I CCANTC I>AADT and Resolute Bay.
SB>AACDT .
During 2020, a Feasibility Study was completed which identifies
2020T, <I<5Q QL NLL LS SO>NPCDE® ALASCDYE® a 5o ASP/LONe ol potential locations and a preliminary design for the two
AcbSHSLMUC <L /2T NarLo<deC*Ma® LPb 0a.cC D CCANM®, Community Harbours.
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BPrdDA%2aS5.0€ D CCASL = APALGSIL b*PSeDLALMDS
SMALL CRAFT HARBOURS - ARCTIC BAY AND CLYDE RIVER

<Gd 20201, AcMe_eCxMe gPeC>¥e PI<IDA>Q 5 .0¢
D CCOSRE APALSILT b PP DULAY S dHLo SarlLonc ®C*M ot
beDc e/ JCD>/Lc*Do.

Lo o 2020, <95 G PLLA NG SH>ANPC>b
Nar/Lonc®C*Meg® oSG RSh®eNNSHNe ALASCHLINC,

A>T 2020, sPPeCobdC ALST>Conabd s (DFO) oac®o€
AcCPYD>NCNSNRE APALSILT DO C b DUAl >o s Pobbibia<s*LC
DPPRNMo Mot IS Gy L LS Sb>MSo*Leo. H<Lc bd¢
bNLA*NC, BLYSo<INPdS, 0a.c®0C oacnoslC bNLNGE S, Lo
AocLC bNLSHCPINC, CAbo oP<NC Na /Lo nsdyDre.

JC AT 2020, NadLono<dC*M® o b*De b/JCDILse, IbY>oLa
<IRN*L bD>rN®CHIR® JHL 5 Acn7%®DYLIRC

NAN 2020, bNLbNDBeCINC <D0 ¢ oac*oC
aoaAYod*LC NarlLono<d®C**g® bLod®do ¢ <'L>
bNLJNbo*LC Na /Lo P d7D>Joc

During 2020, sites were selected for the Small Craft Harbours in
Arctic Bay and Clyde River and design contracts were awarded.

In January 2020, the Feasibility Studies presenting design options
were completed.

In February 2020, QIA and the Department of Fisheries and Oceans
(DFO) held community engagements in Arctic Bay and Clyde

River to present the findings of the Feasibility Studies. Hamlet
Councils, Hunter and Trapper Organizations, Community Lands and
Resources Committee, and the public participated in the meetings.
The outcome was the selection of the preferred design concept.

In July 2020, design contracts were awarded. Over the summer
months environmental studies and field work progressed.

During September 2020, meetings were held in each
community to introduce the design teams and to discuss
the proposed designs.

A Acno™ — Lcb™®NJC oalb >
SoDpNCD oL, ALDS o0a D> >
boAC*La*LC bb>rh*eC>o™, /7P Lo
A n’<PC SbDpNeCD o™

‘ oac*cC AcMy>NCNose
\

l l‘ Community Engagement

v v
R r

Field work - legal and land survey,
bathymetric and topographic surveys,
coastal processes assessment
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(50092)
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January 2021 April 2021
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End construction
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Op:ﬂ

-

4P ccnNr<Ne
GOVERNANCE

CoOPN>< AL*L.0S ADAS ED%CHa M o¢
AREPNN e o 5 I+ SbNNJINC (L*NSbNPJNC)
LePNCNPLY® A <RPCa<Ic®I® bl N sbNM NP
A>CNTTe CEoOPND< AL*o baCll ALo A>T,

The Tallurutiup Imanga Inuit Impact and Benefit Agreement
(11BA) created a new approach to cooperative management
for the Tallurutiup Imanga National Marine Conservation Area.
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IRAIACOS® L>5*2APLALag-]PISb
TUVALJUITTUQ INTERIM PROTECTION

DRAJADS AL*L.0¢ ADAC AO®CHT*M* 08 AR PN 0% >
L*PSENPINE (IIBA) \>"SACP>DAQ SPLLLC DRAYADT ALo N>"NALTC
S>PRADbA*Q D% AL DPct oCot DR HGC b ™Mo
ACAL®CHLAN%, A5 5 DA 52 g Sa [ L/ oo, CLeda™L
bLyN.<ISb®NN"L*NDC CocLo¢ 45GJ.0¢ NPPLITC. N>"NAD>bA>Q eI
PeccDPCDILNO% AAC <% A bCasic Ad*a >N Mg CAL®
NNGHC>ILLLC 0 2¢ <*MbNPIN*Mo.

IRAJAD™ \>"pAD>bA*a ‘o™Lao, SPP®Co®d¢, oa2>¢ LRLLd* N Lo
ba CP>< LRL D™ AcnbNbod®IC Ao*cC Lo DPPeCseIr
bI"asbN*Megt Sb>ra A 5Ne AL GH ML LS dda Do\
“>NYD>PLJ%a oSl L Clea.

DDA 2020N5J, AbINo¢ I*MSbNFINS INCDPCH>INE PPPCaedac
ALTD>Cenrbdos (DFO) SPP*Cad*at Aa 4S9 Nb®NcNaeINe
AcPYP CCTHCS DN AL5a Gy ™ML Sb>ANSTDT.

SPPCo®d® L*a. AcnSbNEE M YAZSACnred*oC baCl <tL> 0a D¢
LRLEd* o LS G LU L% SobahsaST Coa ALAeCD>E SoseDNyse
2022 SboM7*Lo.

The Tallurutiup Imanga Inuit Impact and Benefit Agreement (11BA)
provided interim protection for Tuvaijuittuq Marine Protected Area.
Interim protection means no new or additional activities, such as oil
and gas exploration, will be allowed to occur in the area for up to five
years. The interim protection does not restrict Inuit harvesting rights
as provided under the Nunavut Agreement.

While Tuvaijuittuq is under interim protection, QIA, the Government

of Nunavut and the Government of Canada will work with Inuit and

northern partners to explore the feasibility of longer-term protection

for the area. -

In October 2020, a Contribution Agreement was signed between QIA ¥ -
and the Department of Fisheries and Oceans (DFO) providing QIA the
resources to fully participate in the feasibility assessment process.

QIA is currently working with Parks Canada and the Government of
Nunavut on the feasibility assessment which is anticipated to be
complete by 2022.
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ALS®: A oAS DSHPYAPSPNE bNLAGES
IMAQ: INUIT ADVISORY COMMITTEE

AL bNLAGCEC Db N]S<OC sPPPCabdac ARC>RDgC The Imaq Advisory Committee advises QIA on issues related
CoPND>< AL*Lo baCl ALo S>*RLILYoc A<SNNeod to Tallurutiup Imanga National Marine Conservation Area.
SboLa ®D%Csbio™*L 0a Sl Asba AreNCSbCiase Due to the COVID-19 pandemic recruitment of community
0a.Cc*G 0, ADL®Ic AoIdbsa€, PURAI®CHI/LLLE members, especially Elders, has been delayed.

ASPba ALV AR <IJ*a 5d NS, SPPPCa®dS oa o C bNLN*NC To allow work to progress, QIA’s community directors
AbIN.<SLIC A* o NCP>SHCa<s*LC ASba ALUN<E< *a have stepped in to fill roles in the interim.
CALAC*UbA®>@ D%,

o Charlie Inuarak, Pond Inlet
.« N AodGs, reNLCc® _
« Paul Amagoalik, Resolute Bay
o <& LPLC®, SbDAACDS® . . . .
« Liza Ningiuk, Grise Fiord
e CAN oD, I>AAD _ '
« Levi Barnabas, Arctic Bay
. A <oV, APALSE ) ‘ _ _
« Mike Jaypoody, Interim Imaq Chair, Clyde River
o LA® ASN, ALPd* 0¢ AVWRPCDbA®Q #I%, b ¥ DLALC



SPPeCa®d® bNLA*LE DR HG €
Qe AL o AMPEhS IS CEHPND<
AL*L.oC N>7PALC
Andrew Randall, Igaluit

ASRD>CHL 0 ADAS
DSHD>YAN®NC bNLAGLE (ALSY)
Mike Jaypoody Clyde River

PLLISeNIC CAL® DPCPCHILo™L
LcDd SPPCotd*c¢
Neil Kigutag, Senior Manager, Inuit
Stewardship Program, Igaluit

dbccnsbnre
bNLAC

AULATTIQATIGIIT
BOARD

SPPeCo ADAC bI*NbN,PC

MJAYSC N rbdC ba CI
Acn Lo AALC*L*.0¢ CHrPNP<
AL*L 0 N>7RAEIC
Jenna Boon, Igaluit

PLLDAR HICHL* 0C
ALSTD>Ccnrbde ba Cl

Shari Currie, Regional Director General,
Prairie and Northern Region, Transport
Canada, Winnipeg

PLLEIAR HACHL* 0 IP<o®
LRLISbedC Q= La*LYLLIC
Joel Ingram, Manager, Marine Planning
and Conservation, Central
and Arctic Region,
Transport Canada, Winnipeg
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4P c.SNSbNME bNLAS 2020 bNLSbECSg-*M<

> CNSbNNS bNLAS bILD>C 5o SPP®Ca A0AS bI BN g <Ll
FUAPSAC NI o€ ba Cl NIBLLE AJNC>/LI® AbLSbCa<5*LC
>N CoHPND>< AL*Lo baCl ALa R>"RALTE (W>7A0).

ARNNEONC ShoLa SeDseCshSo™L oa SI<IcLl, A>c_cNsbNre
bNLAYNE D*=LASHSYL H<I%IC ShGRD>LPdC bNLSbNShSbeCasie.

a<dneone:
e ASHOAS AL 4, 2020

PsbePNtdS bNLose:
. 42dc 28,2020

. L’ 12,2020

.« <o 92020

. <CA 23,2020

. /NAn 22, 2020
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AULATTIQATIGIIT BOARD 2020 MEETINGS

Aulattiqatigiit Board is a joint Qikigtani Inuit Association and
Parks Canada body created to guide the management of
Tallurutiup Imanga National Marine Conservation Area (NMCA).

Due to the COVID-19 pandemic, the Aulattiqatigiit
Board relied mainly on virtual meetings.

IN-PERSON:

Iqaluit: February 4, 2020

TELECONFERENCE:

February 28, 2020
March 12, 2020
June 9, 2020

July 23, 2020
September 22, 2020
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P> Noslc <aPNPbA%aocd5vI€

INTERIM MANAGEMENT PLAN

> NoSIC <SaP>NC CHPNDS AL o IDA<bS*LC LNt oa 2¢
LPSbNAIN*NC <HLs baCl ALo N>*2\*.0¢ L LAS. Cedd <Sa>NC
ASb/D*SYLo<5eDC A DAC SH>ALLDH g <Ll Sb>APbASHECS NP
<O°CP>*"*a P*aSa*Lo® CL L.

SPPSCodc NNGSYLIC <> CNosIC <Sa>N>bA*ao<SeIoc.
>N RNPYD>bA%Q So<eI%® <Sa >N ADcSbSHECHIC A5 5
ALACDCHP5b%D g > CN*<NNyD> oo DGLnb D<ot
AcA<NALDRC bI/NCPL*a Sde N CoPNDS AL*L.0C S>9NM. Coa
> NRNPYBHA%Q So<®eDse <Sq >N IDSo<D CocL ot <5GJ o
NP<5J CAJ*L D> N<NNPyD>o<wIs® <Sa DN*L ALAeCHILc®<E,
Coa AP CRNNPyP>adsed® <Sa >N GoP>Lo<d®Is 10.0¢ <5GJof.

NNG<cdo® P> Nod€ <aPNP>PbA*ao<d®Ioc
4P APCHRYLIC IPINe AL o< I>c NS¢ Acn’<Na<
Lo CcLlot AP Nodc ARCP~oC.

4P c.cN*<4Ne

1. D"ASNANDSbSasIC D LA AYNc® @ e ®IaC ac >CeINe Lo
<IDeCACSHNe ALl SeDo <,

2. P ccno® o Ha ASYLN<o<s*LC <L oo *%J<NJS NNSPLo<sLC
<LAPPILIAC SSNLDT T ID®C>SHECSa Ny, P ¢
PESh®NCNJCD LN A o® 0 IUa AbeCos e PR 5eGC U N egb
A D>NSHPN 0 LN 0a 2T <*MbNPJNC,

3. AYPA<EcdNE LeIre AP CNase PP <NShbCa<stLE bd/>q oIl
Sb>ANSBECTSIC, @ DCNSAHECos IS, ALy 0a < ALL NN oF,

The Management Plan for Tallurutiup Imanga is required under the
Nunavut Agreement and the Canada National Marine Conservation
Area Act. The Plan will incorporate Inuit Qaujimajatugangit and inform
sustainable use of the area.

QIA has drafted an Interim Management Plan. This interim plan provides
direction and management objectives to guide workin the Marine
Conservation Area. The interim Management Plan will be in place for
five years until the full Management Plan is developed. The Management
Plan will then be in place for 10 years.

The interim management plan was drafted guided by three management
tools and with the goal of five management objectives.

MANAGEMENT TOOLS

1. The Precautionary Principle addresses uncertainty
by anticipating and avoiding threats.

2. Zoning to define and map the different levels of protection
and uses. The zones will not limit Inuit harvesting or other
entitled rights under the Nunavut Agreement.

3. Adaptive Management is responsive to ongoing research,
monitoring, and community concerns
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DELS® 1: N> ADASALS 5N BLIAC QL @ <dUSHSANe 5 DLIC

JELS® 2: AbID 5N bdd%a Sa<%Irt sh.oAcC>PNPY>Yab <L
A>cNoNe AO®CHo™L ALT*L%D0® SbPLNNG <Dt oa
bOACAC oI <L Lc*od®Io® oacP< AJLY Mo,

J6LSe 3: a e A%//Lo AOAS AYa DN*NC N> DI NS, A OAC
AbSSeI®CSg>NeaC, LL A0AS a DN®AST* N A yD>PLSde .

DGLSe 4: ShD>AN®NCNHECST® o >CN®ABCHBHECS 5a- AbdINPL D> o¢
> CNNE DPCPNNL >N of, DYaP A NENLESase, IHL > SbPLNC>Ho
ADOAC SB>ALLIHNC odN®eCHo N Ll <IDeC>o ¢,

6L 5: @ Ha A%/t Llbhot <L 5/D>%R 5%gC LLNJC
ACSH*=PASaD>Io® DG*La® CoHPN>< AL*L.oC b CPo™Lo® <L
AcnoNe CLedd ASdYPNe<Jr<sbsede 15DPNNPRLHMC,
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MANAGEMENT OBIJECTIVES
Objective 1: Protect and conserve wildlife and the habitat for wildlife

Objective 2: Support sustainable activities and manage the use
of marine resources in ways that promote community well-being
and reflect community wishes.

Objective 3: Ensure that Inuit rights are protected, Inuit receive
benefits, and that Inuit stewardship is recognized.

Objective 4: Establish research and monitoring to support
management decisions, increase awareness, and promote
knowledge collection and sharing.

Objective 5: Identify legislative and/or regulatory gaps relative
to Tallurutiup Imanga management and work to develop
regulations to address them.
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JPla.r%o S b¥/NCN/LCNdoCN%o®;: aPCNSASgS®
‘bbr\NSoH CHPNP< AL Lo Acndo€

MEASURING OUR SUCCESS: MONITORING AND
EVALUATION OF TALLURUTIUP IMANGA PROGRAMS

QGJM P2ecs<IT AJ®NC> >N 5d CHPN>< AL*Lo ba Cl In the first year following the establishment of Tallurutiup

ALo S>700, AQ“<INNPLLLC AD%*a Mo <IDNHoI®Io® AbAC Imanga National Marine Conservation Area, progress has
4O®CHT M 0 ARCPN\** 05 I*MbNNAJ*NaC. a >CNSA®PNbaSIC been made in all key areas of the Inuit Impact and Benefit
Acndse D ASaD S IDNob®IeC oa o C, AN Na< Agreement (IIBA). The Nauttigsuqtiit program is realizing notable
<SQARC=HNE, AL Ao* 0C-IPICNCHL® > CNosI bNLAC impacts within the communities, infrastructure planning is well
bNLAGE =5 G®PC>IL 5N, underway, and Inuit-led governance boards and committees

.. . have been established.
CorPNP>< AL*LoC <*MsbNNJNE (IIBA) <DNbio<eI< a.Ha AbdCP>HNe

20N Na ALALTC 8>3 \Sbsas e, CALALLS, <DNSbc.n <> 5P, n bSase The Tallurutiup Imanga II1BA will serve as a blueprint for future
a >N AHCCo I Sb>rNDBCas il Acn <WD>od®doc APIPC>Yo¢ marine conservation areas. As such, it is critical to establish
SH>AbANCNNCPos*LC /20 \No <*MbNNJINc<UbcCad®Ia<. monitoring and evaluation methods from the outset to inform
. . . future IIBAs.
SPPeCo®dC PePARIN™®IC Ao/ I*LYao ¢ <DNbg®Io¢
ARKEINNRNH o IONbSa<d®IoC DGA*Q ®IM IGA®Q *MI“ > QIA is actively building Social Return on Investment models
LPbNPING=L®DaC <L o PCNSAPNDSa I Acn <UD, that will value direct and indirect outcomes of the IIBA and the
@O AYILIIC NKLoC NP H]®DIaC brRec<IJNNo<eCN a®, Nauttigsuqtiit program. We have identified four key outcome
Ac P> 5N AR“CPNNAS Cbda LD areas to explore, including where the benefits of these intersect:
o OSPoC > NJNsbsge . food sovereignty
o AoP® QL5 LPLo® « health and wellbeing
o LPLa/AdPNcno® « economic development

o IRAM® N> /IRNTT a>CNSAND>gse - ecological conservation/environmental stewardship



A< 2020N<d, SPPeCa®dC Ac Py 5Ne AP NS 0o I N>
bN>YLLLC AcnsbNPeo<s*LC bNLo®dS <GP AATSIC SH>AND>NSN
a DA IC Acn<sTC. Cod<d A®ba AL%PLIC Ac bLPYDLLC <L
0Ca€ Acn<N\®CPCHa<s*LC <ID%C>HeCP*a o <IeDaC Sh>ANSoSIC
AP GC pa [*LNoC Acn<lo®,

Leac, <P AA/LIJC DobbcD>beCole Acn <¢/D>bcCad®da<
aD>ENSA®PN 0 o< NHCos I Cd%d rbeCaos i NNStboc. Codd NNbAC
P 2ec<YoNe AcDSeb®C>bCa<ds*LC Codo*L AYAPC>ULAKC.

Ac ¢ DabbcDPCHN™LSbECSYLLC CLbdo™L ASba Abo€ <D®eC>PLC
Do ?PLa<s*LC BPONNGE SPIp~CPILYoC AoWDNo< oSPaC
<IDNsbSg*Nea NNGPCHILIoC Cedaa PabbaC. Codd SPIsPJC>ALNC
CINEN*SNLEDA*QAS IDNPLT* Mot a DN PN A%ba AL REC* g,

SHD>ANSHECTSIC Aa APCNse <L 5> DPYPL*NNNoC o<dcNose
DLCOYLLLE aN>NNJS NNSPhn~NNC. aD>CNsSA®PAC <GP AASHECo<ISTLC
Lo, CSnNo €, Sb*LCNGE bde s <Ao< UPLYoC, <> oa o€
NNS®CH/Lo<s*LC CLbdd AStba A% CIy \D>boSbeCa<s*LC
YO0 SNI PPdIA%Q S of.

aD>ENSA®LNC NNGSHCo T CI/LE Mg, SbD>ALL Mg, QL5 D>SbD>edC
INPLYY M g ID%CP>bCCH LYo AoDboC Lo IDbeCeC* N *g®
AOSADAC AcMFD>REDC a PNAPNo-DPIKINCPNoC Acn<o®.

A% Nd Ced<l, NNGPCD>ILLC BabbibshCo<ds+LC <IDNT*N>gb

AR cPCPNoH aPNsAPN ot

SPPeCo ADAC bI*NbN,PC

In February 2020, QIA along with other Nunavut organizations
gathered for a hands-on workshop to develop an evaluation
framework for the Nauttigsuqtiit program. This work is still
underway and will lead to new tools that will be used for
evaluating the land-based programming.

In the interim, we have developed regular reporting mechanisms
for the Nauttigsuqtiit to collect and share data. This data will be
the first inputs for the models once they are completed.

Some of the early reporting was used to assess the value of
country food. This analysis provides a small window into the
impact of Nauttigsuqtiit activities.

The evaluation approach and information gathering goes beyond
quantitative data. The Nauttigsuqtiit will also be taking photos,
video, drone footage, and creating maps to document their work
to make it accessible to a broad audience.

The Nauttigsugqtiit will also document observations, knowledge,
and oral histories from Elders and experiences of youth who
participate in Nauttigsugqtiit-led programs.

Taken all together, this documentation will tell the story of the
impacts and benefits of the Nauttigsuqtiit.
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http://www.qia.ca
https://www.facebook.com/QikiqtaniInuit
https://twitter.com/Qikiqtani_Inuit
https://www.instagram.com/Qikiqtani_Inuit/
https://www.youtube.com/channel/UC_g_uG1b7-z_Yrg38gZHCGA
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