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QIKIQTANI

INUIT ASSOCIATION

The Qikigtani Inuit Association (QIA) is a not-for-profit
society, which represents approximately 15,500 Inuit in the
Qikigtani region of Nunavut. The Qikigtani region includes
13 communities from Grise Fiord, in the High Arctic, down to
Sanikiluaqg, on the Belcher Islands.

QIA was established to protect, promote and advance the
rights and benefits of Qikiqtani Inuit. It is a Designated Inuit
Organization under the Nunavut Agreement. QIA is one of
three Regional Inuit Associations affiliated with Nunavut
Tunngavik Inc.; the other associations include the Kitikmeot
Inuit Association and the Kivalliq Inuit Association. We work
closely with our partners, such as Inuit Tapiriit Kanatami and
the Inuit Circumpolar Council Canada, as well as different levels
of government, to represent Inuit in the Inuit Nunangat.

Two other organizations operate under the QIA umbrella:
Kakivak Association, responsible for community economic
development and small businesses; and Qikigtaaluk
Corporation, created to manage economic development
on behalf of QIA.
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2020 began with unprecedented events and drastic changes.
In Nunavut, the threat of the COVID-19 pandemic sparked
reminders of past trauma of tuberculosis and the ongoing
shortcomings of healthcare and housing in our territory.

Despite these challenges, in the past few months, | have also
seen the best of Inuit. | have seen generosity and kindness,
community members sharing country food and supporting
Elders and those in need. | am proud of how Qikigtani Inuit
have risen to the challenges posed by COVID-19 and | am
eager to see us push past these difficult days to better times.

Because of the COVID-19 pandemic, all our work and modes
of operation changed in early 2020. We had to adjust where
we work and how we work. Our team re-organized our
priority files and created new emergency initiatives.

In mid-March, QIA suspended all our regular programs and
closed our offices to the public. Our staff’s efforts were re-
directed to design new emergency initiatives. We ramped up
our communications and public outreach efforts to inform
and educate Qikigtani Inuit about COVID-19 prevention and
mitigation measures.

In April, QIA rolled out two initiatives: food vouchers for
Elders and emergency funding for Qikigtani families to
social distance on-the-land and harvest.
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In June, QIA launched a laptops-for-students initiative to help
eligible primary and secondary school students whose education
had been disrupted by COVID-19.

To help feed our communities during the height of the

pandemic, QIA extended funds to Qikigtani Hunters and Trappers
Organizations (HTOs). In March, QIA matched Nunavut Tunngavik’s
$5,000 donation to Qikigtani Region HTOs for a total of $10,000
for each community. In July, QIA accessed the Community Food
Centres’ Canada’s Good Food Access Fund and through this
presented each HTO in the Qikigtani Region with an additional
contribution of $6,577.

To assist Inuit-owned businesses survive the COVID-19 pandemic,
QIA supported Kakivak to implement two programs. The $1 million
Qikigtani COVID-19 Emergency Wage Subsidy Program and the
$500,000 Qikiqtani COVID-19 Business Relief Program.

Despite the challenges posed by COVID-19 our team has continued
to make tremendous strides on key files.

In July 2020, QIA announced the signing of the Mary River Inuit
Certainty Agreement with Baffinland. This agreement significantly
improves on benefits previously negotiated under the Mary River
Inuit Impact and Benefit Agreement.

Our Department of Marine and Wildlife continues to deliver
new benefits for Inuit through Tallurutiup Imanga. In July 2020,
QIA distributed $100,000 to HTOs in the five Tallurutiup Imanga
National Marine Conservation Area communities of Arctic Bay,
Clyde River, Grise Fiord, Pond Inlet and Resolute Bay.

Our Nauttisuqtiit team is growing with new staff in each of the five
impacted communities. In Arctic Bay, our team has been providing
country food to their community during the pandemic.
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We are advancing work on infrastructure projects in the Tallurutiup
Imanga National Marine Conservation Area communities. Work
completed includes feasibility studies for multi-use facilities in
each of the five communities, a Memorandum of Understanding
for community harbours in Grise Fiord and Resolute Bay, and
consultations on harbour designs in Arctic Bay and Clyde River.

The Qikigtani Truth Commission remains a priority file and we have
taken steps towards developing programs. QIA hired a Qimmiit
Revitalization Coordinator who will be focusing on gimmiit related
projects and programs.

Through the Qikigtani Truth Commission agreement, QIA received the
initial $17.5 million from the Government of Canada. A contribution
agreement for $2.5 million is in progress as is negotiations to reach
our larger goal and financial agreement. These discussions have
been impacted by COVID-19.

I want to conclude by taking a moment to commemorate
our colleague Johnny Malaiya Kublu. Once again, | want to
extend condolences to his family, friends and community
members in Igloolik.

Johnny Malaiya Kublu was a kind, humble and well-respected
community leader. He had a passion for our culture and worked

hard to record and preserve the knowledge of Inuit Elders. He will be
greatly missed.

These are unprecedented times and at QIA we are doing our best
to continue to work with and support public health officials to keep
Nunavummiut safe.

Despite these challenges, | am extremely proud of our team and
how we have adapted to meet the challenges at hand. We are
acclimatizing to the new normal of operating during a pandemic
and will continue to work to serve Qikigtani Inuit.
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PPSeCa ADAC bI*MsbNfPe
o PPbC<>C CcLo® CoPNP<
ALY, <L IRAJACS® Sbo o rC
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QIA conducts a tour of the five
Tallurutiup Imanga and Tuvaijuittuq
adjacent communities

SPPSeCa- ADAC bI*MbNF*PE MCNLCT NPT
o PLPNNDC oPbIheI o Do Lo

QIA holds a by-election in Pond Inlet and Sanikulaq
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OUTREACH GUIDE:
TALLURUTIUP IMANGA INUIT IMPACT
AND BENEFIT AGREEMENT
TUVAIJUITTUQ AGREEMENTS
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SPPSeCa- ADAC bI*MSbNA*E WodADC
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a“cPose/Pe>C NKL* o SPPeCa ADAS bI*NbNL*E KogADC CoOPNP< AL*LS, ADAC O CPo*M*0C QLo
QSGJCLE AoPNDC PSbPI/noIc SpPeCa AcSa<Soslc PLeraeNE: ALEPNONPE G2 PPN, DRAYACI® 2 PN E
Csbpiloc LI<IéP>cP>eN“5C SboAcP>PNbnSos® . . 00 R]T oIS *-19
QIA releases Outreach Guide: Tallurutiup QAC HbECSGHLE
QIA celebrates fourth annual QIA releases Qikiqtani Truth Commission: Imanga Inuit Impact and Benefit Agreement,
Inuktitut Language Month From Apology to Action Tuvaijuittuq Agreements Global COVID-19 Pandemic

A32dn LeY/A>pe
FEBRUARY MARCH/APRIL

B L e o i L

anpRnd e

SPPSeCa- AOAC bI*MsbNfere
NedADe o0 5%¢ PLGeai\® ADAC
AO®CHTH v 0¢ ALy AR cPNPRPE
<PAM® AcnSbNsbndSosde
PPN gC

SPPSeCa ADAS bI?ASHNL*PC WodADC oCSM®
SpPSbCa PSbLlSenb<Neo DPYPIPNN®T Adcés
i SPP®eCa- ADAS bI*NSbNPHPE:

e Acn<sbPLe®NNgse PPeCHMD>CaC Aova<,
; N>¥agse sppsbCor

QI de"l';gm

g INUITAssOCIATION

QIA releases our new brochure
m‘.’&‘f"ﬂ'{.‘.ﬁn i@ ) Qikiqgtani Inuit Association: Empowering
" aace Qikiqgtani Inuit, Protecting the Qikigtani Region

QIKIQTANI REGION.

QIA releases The Mary River IIBA
Outreach Guide
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HIGHLIGHTS OF 2019-2020

EXCLUDING COVID-19 INITIATIVES

SPPSeCa ADAS bI"NSbNLwLC LIq<>C
alcdrivoTod Aoveac PPN od
Ao DS bNLM P DSe/LYDC
bo- Lc Ay d<o

QIA extends condolences on passing
of our Igloolik Board Member,

SPPSeCa- ADAS bI*aSbNfe
ArIQCBNNDE Db
A0PNIE PSh>IengS IS ALY
ASboMPCSIC ActordAasedIC

QIA presents first Inukitut Language
Award to an Iqaluit graduate

SPPSeCa- ADAC bI*MbNA*E AcnsbNsbn.d’/De
0a5bheILIC bIPANL 0 b CobCT o%bNCHYe o
>PCCcbd® 42 eNNo<IHECST+Me o Sbob Y LLo<

QIA joins Indigenous Groups across Canada to

PPCa ADAS bI*NHN P PE

SPPSeCa ADAS bI7MSbNL+NC DgPSbASC $100K
DLISg<5eNede bI*MbN,* Yo CocLo€ CEoPND>< AL*LC
oac*Mvoc

QIA distributes $100K to Hunters and Trappers

Johnny Malaiya Kublu demand an end to systemic police violence Organizations in five Tallurutiup Imanga communities
@ @ @
LA <o <c A
MAY JUNE JULY

SPPSeCa- ADAC bI*MSbNIYE \odADC
DASLSe 2020-T DNGUNE SHGADLPdE AR c<Na<

QIA releases Spring 2020 Tusarassat
digital newsletter

SPPSeCa- ADAC bI*MSbNF*E bNLa™ <

QIA Board meeting

ADAS BPPAAYDOMC0E 4VPE

SPPCa- AoAC

bI*MSbNAYE \odADC
SboAcPPNMyP>ZLo]D o
055 PYGeoi\® ADAC
aedNJead ofc 4+ rPNre

INUIT CERTAI

\GREEMENT (ICA)

nnnnnn FOR COMMUNITY MEMBERS

QIA releases Highlights of
the Mary River Project Inuit
Certainty Agreement
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First anniversary of the signing of the
Tallurutiup Imanga and Tuvaijuittuq Agreements

/DL @ cDase/>eIC SPPSeCa-
A LasIC PuclodeNC LIIRADALa T

First anniversary of the
Qikiqgtani Truth Commission Apology

Abd/ha€ QLo Pabboc
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SPPSeCa ADAS bI7MSbNF*NE KedADC 2019-
2020 Abd/<PAE AtLo AFLPYDAPeq Sdeore
A AGHENA®IrG< Pabyshsh+LC IGJCLE
D>abbc M ug<

QIA releases 2019-2020 Benefits and Legacy Fund
Annual Report

SPPSCa ADAS bI"MSbNL+NS Ked ADC 2019-2020
QGJCLE Pobb Lo

QIA releases 2019-2020 Annual Report
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SPPSCa- ADAC bI*MbNAYE bNLg™C

QIA Board meeting

qerY
AUGUST

SPPSeCa- ADAC bI*MsbNf+e
NedAD< 0.35¢ AoAC
> Q@ %dNJeGSa  0¢ <+ PN
AcnsbNsbnd*+Lsgs e
opldPNre

QIA releases the Mary River
Inuit Certainty Agreement
" ACREEMENT Outreach Guide

FBaffinland

MARY RIVER

o
/N3
SEPTEMBER

PPeCa ADAS bI*NbNfMe
gP4®NENDE bNLADSHI e
ABJG eI gD PILaHL.0

QIA hold a by-election in
Igloolik

qvI
OCTOBER

= . $PPSeCa ADAS bI*MSbNF,e
{T@) 1?U"si NedADC INGWE DPese

qiaca

~ 2020 AR cARSIN*g<

PPOCa- AoAS
b2PABNFYIC
oRUddTase-19-¢
SboAcPPNibadie e
QIA COVID-19
RESPONSE

QIA releases Tusarassat
2020 Newsletter




PPCa ADAS bI*NHN P PE

SPPS Co AoAC bI*NSbNM*ME SboAcPPNSbnd**LSo*MC
DORRI]5a-19 A“HJ

QIA RESPONSE TO COVID-19

iL<v 20, 2020

MARCH 20, 2020

Do dYarosle Pabhshih e CLA%OS 00 D¢ PLISa-5eNe
bI7AbNPH Y 0C oRUIS -19 JACIC 5BECN 5 - SPP*Ca
ADAS bI*MBNMNE Dgda<SaGselL < $5,000-0

0a.2¢ J**LA® NI, Jodo<SaG/L N> $5,000-0¢

Community Hunt Funds to all Nunavut Hunters and Trappers
Organizations in light of COVID-19 - QIA pledges $5,000

Nunavut Tunngaivik Inc. pledges $5,000

n

Abdnshere <sabNe

QIA'S COVID-19
RESPONSE PLAN

$6Tche PUCoE Pabbo Doawde
‘OVER $6 MILLION IN INVESTMENTS

Ao wpie

SPP®Cotdt >*0\n.o° ¢ Sbola ®D 19

1K

ELDERS CHILDREN HARVESTERS

Lev 30, 2020

SPP®eCa- ADAS bI NSNS AR ANSNCSo>C
OIS %-19 SboAcPPN DAL *S5a-*MC
<Sa PN g PAULCEFOT §6 Mede osPCPa>NC
A®aD%b50¢, PabbC qWartNot <tLoA
beDAYINGLYE oCSebE Ly Ac €

MARCH 30, 2020

QIA rolls out COVID-19 response plan: Over $6
million in food vouchers for Elders, funds for
harvesters and support for children and families

ier 17, 2020

SPPSeCa ADAS bI*NSHNFLE qISeNCNDse
0I5 *-19 JADCPHCAcLo*LoC AL
0%bNENINENE %S JACDALSbSo-* LLE
4L ALLAb™POg< Acndsoc
QI®BCPE CCA b DgC ob*LNENbAQ DT

MARCH 17, 2020

QIA implements COVID-19 prevention
and mitigation measures and suspends
non-essential programs

JOLNYCACT™ SUNATAPII® ShrrlasT48. 4N Paiiare
PREVENT THE SPREAD OF COVID-19, WASH YOUR HANDS

WUVLe: saciity, Atuite; Achw
PROTECT: Our Community, Our Elders, Yourself,

Ler 23,2020

SPPeCo ADAS bI"ASbN,u e
LedADC oIS 5-19

A°oJd 4T gd*ULLSa
JPYP<PNSbPSI g <Ll >
CSnbeheDse/LIge APt gC

MARCH 23, 2020

QIA releases first COVID-19
poster and music video

A>p= 15, 2020

bPRL KoPpDC §1 5 [qeg®

OIS -19 A°HJ aoSdNES
AbdNeL* g€ Ll 5 ASeba AYeN*NC
Pabrehbhare AbINE AcndSoc
AbI®I®CPE 5NE SPP®PCa ADAS
bI"asbN P oc

APRIL 15, 2020

Kakivak launches $1.5M COVID-19
Business Relief and Wage Subsidy
Programs with support from QIA
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What is
COVID-197

A>p= 17, 2020

SPPCa- AOAC bI7ASHNAYPE Ksbproe
PP SHGADLLIC GSoPABCILIgE
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DCHE _oQUI5a -19 bk ot

APRIL 17, 2020

QIA launches first animated GIF to
educate kids about COVID-19

bINWAPE <faCh/LYE e,

/L5 7P TbAPINAS g

< > UTPEEAPCENCHES ORCHEIILE Acnd® kY
QIA'S COVID-19 RESPONSE PLAN ?‘ j

SIMILLION EMERGENCY GROCERY VOUCHERS FOR ELDER

EXPANDED AND EXTENDED

<c A 6,2020

SPPSeCa ADAS bI*NSbN,NE ddaPaehse
QPCPIaNNDC Lo ADGP\PoNC
QYL PCPONE oIS 5°-19
SboAcPPNryP>o*LC Acnd*Loc
DASaeIbde g SPCPeaPC DobP o<

A% Db o¢

JULY 6, 2020

QIA extends and expands the COVID-19
response program Emergency Grocery
Vouchers for Elders

dc A 22,2020

bPRL KoPDC aRUISa -19 A5 AbINC
Acnd*Lo® ADAS Jc SINSALITCD ot
Ac®g<5eIC Ab¥®CP5NE PPeCa AOAS
b7 sbNfPe oc

JULY 22, 2020

Kakivak launches COVID-19 Relief Program
for Inuit Post-Secondary Students with
support from QIA

Jc A 15, 2020

AL®a®b%6C 40 bGA\PYGec Dar>><
SbGAPYC Ac®od®Not Acnd*LNJ¢©
AbIPDCPHC 4bI-*d* o

JULY 15, 2020

An additional 40 laptops are provided
through the Computers for Students
Initiative with support from Actua

do- 24,2020

PPSeCa AOAS
bI*ASBNLYLE \bpDC
SHGADYE Acea<N.o¢
Acndsre

JUNE 24, 2020

QIA launches Computers
for Students Initiative

dc A 10, 2020

SPPSeCa- AOAS bI*aSbNfe

D¢ DC PPSeC o PLISo-soNbdC
bI7AbN Y 0¢ AL®ag< $6,577
AbNSeCPSI=NE o-5PSHEN<Pa Sa-<SLC
Aosdnre

JULY 10, 2020

QIA presents Qikigtani Hunters and
Trappers Organizations with $6,577
to support food security




SPPSbCo AoAS bD*rSbNL*fe
‘boAcPPNSbAL*LSa v C
5I5a.°-19 4ADCHbECN*cHY

Le SPNdo- SPP®Cao A0AC bIRHNMC IDBNNN<IcD®ILDC oC5aC <D%CDYN IbPNo<
Sb.oACPPNIBALL®INC 5N b-19 JADC BB NOJ <L o®bHNbA% ®INC
CLA*e Acn<9¢ <L LO%5NC 44 0> A 0DA%a 5.0 DLCPJ*a ASNONT, ASba AL®NC
AL bLo*hPbA%a e PBLDC G#P5NE oC0< Ddha Dol Acn<oc. L&Y
30-DN0d, SPPBCa AbAC bINBNM*NE LPvad Acnda® <Dc®NENNDE AbeCDg= Ne
SPPC 54 DC A M o5 ®-19 JAC 5BC®N=5J ASb/DRE5CH TPCPNEN* g
A*Q Db50¢ <> D<A ®IdE Pa PLBCNDNe SPP®CSMPE Ac O A 65bNIMa®
DSR2 Q. cSd=NE oa I D PNPNYo< <L dWa/NP<dSoNE DR GY™C g€,

Applications
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QIA
RESPONSE

TO COVID-19

iy womwimnin cosmacy § B W OB s

In mid-March QIA implemented new measures in response to COVID-19
and suspended all regular programs and closed our offices to the
public. Our staff's efforts were re-directed to design new emergency
initiatives. On March 30, QIA rolled out two initiatives to assist
Qikigtani Inuit during the COVID-19 pandemic including food vouchers
for Elders and emergency funding for Qikiqtani families to social
distance on-the-land and harvest.

The funds for QIA’s COVID-19 response plan came from the
Indigenous Community Support Fund (ICSF) announced by the
Federal Government on March 25, 2020. QIA’s share of that fund is
approximately $6.1 million ($6,132,544).

These initiatives have been a huge success. Our online applications for
the on-the-land program were completed quickly. Families expressed
their gratitude and sent photos and messages from successful

on Tools Media Releases on-the-land trips from across the Qikigtani Region. Elders have told us
— s ot pooses:| that the grocery vouchers made a big difference in their lives - giving
them regular access to necessary household goods.

COVID-19 has greatly impacted how we conduct ourselves, at work
and at home. We are acclimatizing to the new normal and are finding
alternative ways to deliver our programming while respecting

social distancing and public health measures.




SPPSbCo AoAS bD*rSbNLupe
Sb.oAcPPNSbAA**LSo+NC oRICa.0-19 A>J

Ardore

QIA RESPONSE TO COVID-19

BY THE NUMBERS

Ardg™Pe A% dSbAC SPPeCo ADAS bI*NbNf*r ot
DabDILeSIC g PCPea PAC aBARP S S oSPNALo< <Ll
L oLLSeh AN,

Number of Qikiqtani Elders QIA provided grocery vouchers to to
help access health food and cleaning supplies

ArAgPe Ac e PPeCa AoAS bI*SbNIedS AbYseClg-*re
ADBNMa® BLIONSIHNE oa 1€ ADSc /L oNE <Ll
qJaro5NE AoAS gSPe ug<,

Number of Qikiqtani families QIA helped to social distance
on-the-land and harvest country food.

Al AgPe SbGaDYGE S AcadsND>Y ot AbYseClo- e
PPSeCo AOAS bI*MbNI*PC Aco<IseC e
0%b*LNC>IC O dare,

1 05 Number of laptops QIA helped Qikiqgtani students
access to minimize disruption to their education
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QIA RESPONSE TO COVID-19

HELPING OUR ELDERS

SPP®Ca ADAS bIRHNNE NoSRACDS®ILDE

DA\ ®DdC Pa DY NI AbdNthac AbLeCde oNe
A*@DBAC oPANC o PNIRoC <H o NHHLPHANCC
Do, Abda e PPPCHTDE A% Db N0
CLbda™L o%b*LNNJCPJINNYPNa.c PSLE ADATba*LE
JAOADBCPCD>o™LE Sbol*al™.

SPP®Ca ADAS bIRBNMNC A%ba ALSbN5be P®>C
DPD®CEI g<I<bde o DA o JaDPbA“SNC $250
oSPCPNPNGC A%a Db5.0¢ Aa dRPde LS orJSALLNE, Coa

Acnd® D> CHbBILD%P ASP< 147 NPDJ 18-1¢, 2020.
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QIA allocated emergency financial
support to help Elders access healthy
food and necessary cleaning supplies.
This support helped to mitigate the
impact of the pandemic on

Qikigtani Elders.

QIA worked in partnership with Arctic
Co-operatives to distribute $250 vouchers
every other week to Elders. This program
ran from April 14 to August 18, 2020.

The vouchers were distributed to Inuit
Elders 60 years and above. Elders in Clyde
River received grocery hampers with help
from the Ilisagsivik Society.
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QIA’S COVID-19 RESPONSE PLAN

$3 MILLION EMERGENCY GROCERY VOUCHERS FOR ELDERS

EXPANDED AND EXTENDED
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WHAT?

$3 million in financial support to help Qikigtani Inuit Elders

access healthy food and necessary supplies

pege?
PPRCo 0a.t€ ADAC BPDES 600 DML,

PPVCa 0aE< ADAS ANCDHCOALLE 20 IVUANE
MU aNebSCher L

SPPRCatdS Do/l AN eo® PPRCo oa.éC AodDAC
ANCBYLLTS 0a 2 D™LASINIS BPBOCHIr dd<Pot.
WHO?

Qikigtani Inuit who are 60 or older.

Qikiqtan Inuit registered with Nunavut Tunngavik Inc. (NTI)
are automatically registered.

QIA has submitted a list of names of Qikigtani Elders
registered with NTI o Arctc Co-op

BALCPANCHEse
0a.2< /e Cof Acndse:

PPECTTPCNSAC ADAC BPDES 60< BMLT> Dol
209¢ 7l

EXPANSION:

Pabye CodoM AbiNoE PIaLYLIE 0aBPIDb o a0t AbINE Pabye (ICSF)
@50 ACHEBWIC LRLIBH G LE7 25,2020N°50.

The money for the Indigenous C Fund (ICSF)
announced by the Federal Government on March 25, 2020.
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For more information please contact:
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bose?
ADIBAS AANVBECP*a®IC $2500¢ TPEPNNTE AarldPrb<
L5P® AYSDAKN® PPDSCII dd<td®o-.

A0DBAS BMEILAIDE o Pa bNCHILYTE <HECHHLCa®IC
AbLRNTHISC ACK®/A® bIPABNFRde<.

HOW?

upa
Arctic Co-op stores.

Elders in Clyde River will receive grocery hampers with help from
the llisagsivik Society.

PALCPANCPE® 002 YeCot Acnds®:
SPPRCTTDCNYAS A0BAS 00D JcCo oaés ACPITONG
APCHCDE®IC $7500< HPDHCHN® NNSbo-dh>d

4B FNCHLY®IC Yc A-PNM 2o

EXPANSION:

payment of $750 in form of a cheque which will be mailed in mid-July.

b2
MBI ARGy bioa®E A> > 14,2020 4> 126
Aaidprias Crd aoawIn®

WHEN?

April 14 and ol for 12 weeks.

AdoPoSPAP S NCPo YL ADS°CPohLC:

B¢ Da.cg€ ACSUNCRAYTNTE a0t Aodbeot
NNSbo-d5de AbCHNCHE®IE Y A-PNM oo

EXTENSION:
Cheques for urban Elders will be mailed in mid-July.

CcovID-19@gia.ca
1-867-975-8383

1 200 Ardg™re sppseC o A% DHAC o SPCPNPNG< AMGC/aPac bN®ASCPYLYoC AarldP/CLE
, Number of Qikiqtani Elders that received vouchers/grocery hampers each week

1 o SHENSeNSe g SPCPNOLE/GSPC bNASCDHILNC DgPSebCPI/Lo N dDa- AaIbAS A<
Number of vouchers/grocery hampers each Elder received

re<qe

Ardg*Pe PaPbe 4I%Cra< AbINre spPseC 5% P> A% D5bS ot

MILLION value of benefits distributed to Qikigtani Elders

2019-2020 ANNUAL REPORT _
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QIA RESPONSE TO COVID-19

SOCIAL DISTANCING ON-THE-LAND

AbC>SNE oo 5IPCATT® Ao CUarN<ioslc o5Phe/>Pa 5= oNC oa.c e
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NPDJ <o 30, 2020-1. Pa DL Cdo™L AbdN.ot Dda**L®/LLC LLRLIbbd*oC
00b%ID%b% 0 a0 AbINC Pa Py (ICSF).

E—

To support social distancing and promote harvesting to
provide healthy country food to our communities, QIA offered
Qikigtani Inuit with established camps or cabins short-term
financial assistance to go out on-the-land.

A one-time grant of $1,500 was available to every

Qikigtani household. This program ran from April 3 to June 30,
2020. The money for this program comes from the Federal
Government’s Indigenous Community Support Fund (ISCF).
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1 4 o 8 Ardo™Pe Acffe GASYINEE AHBNMa® DPU/ONGALoSIC 0a DA SIC AP>c Sb/LJLNC
, Number of families that received a grant to social distance on-the-land

2 N2 bNcL®INe Arigre JA/E DobDIra< sPPeC o> Ac Dot
() MILLION Total amount in grants provided to Qikigtani families

4 4 90 Ardo*Pe AbAS D%DMg< JACI/T® AHSbNMa® PUUIONSI HMC 0aIA%QSIC AP So/LNNER % ¢
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QIA RESPONSE TO COVID-19

RESOURCES FOR QIKIQTANI FAMILIES
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QIA created the following resources in the first months of COVID-19 to
support Qikigtani families:

A COVID-19 portal on our website which helps Inuit access all
essential applications and resources.

An educational resource page on our website for families
homeschooling.

Posters that share important information about COVID-19
such as how long the virus can linger on different surfaces.

A series of short animated GIFs to help families talk
about COVID-19.

Several mini music videos created in partnership with
Becky Han to educate Inuit about issues such as frequent
handwashing and social distancing to protect Elders.
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In September 2020, QIA distributed 105 Google Pixelbook Go
13.3 inch laptops to help eligible students whose education
has been disrupted by COVID-19.

The initial funds for 65 laptops came from the Mastercard
Foundation and the Federal Government. The initiative was
later expanded with a contribution of 40 additional laptops
from Actua, Canada’s largest science, technology, engineering
and math (STEM) outreach organization.

Any Inuk student between the ages of 8 and 18 who has lived
for at least one year in one of the 13 Qikigtani communities
was eligible for the program.
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CELEBRATING THE FIRST ANNIVERSARY OF
TALLURUTIUP IMANGA AND TUVAIJUITTUQ
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On August 1, 2019, QIA ratified the Inuit Impact and Benefit Agreement
for Tallurutiup Imanga National Marine Conservation Area which also
provided interim protection for Tuvaijuittuq Marine Protected Area.
Throughout this past year, our Department of Marine and Wildlife

has begun to rollout the new jobs and benefits associated with the
Tallurutiup Imanga Inuit Impact and Benefit Agreement.
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EXPANSION OF THE NAUTTIQSUQTIT

The success of the Nauttisuqtiit, Inuit steward, pilot program in
Arctic Bay led to its expansion to the other four Tallurutiup Imanga
communities. QIA now has full-time staff positions in Arctic Bay,
Clyde River, Grise Fiord, Pond Inlet and Resolute Bay. This program
is providing Inuit jobs as environmental stewards and harvesters. It
also provides a foundation for mentorship, training, and economic
development for Inuit.

In 2020, the Arctic Bay Nauttigsugqtiit played a key role in supporting
the community through the COVID-19 pandemic. The team harvested
and provided healthy country food to their community during the
peak of the pandemic.

AoAS aP>ENSASeNE
THE NAUTTIQSUQTIIT INUIT STEWARDS
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MONEY TO BOLSTER THE CAPACITY OF HTOs

In July 2020, QIA distributed $100,000 to Hunters and Trappers
Organizations (HTOs) in the five impacted communities of Arctic
Bay, Clyde River, Grise Fiord, Pond Inlet and Resolute Bay. The funds
are part of the benefits negotiated through the Tallurutiup Imanga
Inuit Impact and Benefit Agreement (I1BA).

The money is intended to assist Hunters and Trappers
Organizations strengthen their capacity to respond to an increase
in requests related to their duties under the Nunavut Agreement,
arising from the establishment of Tallurutiup Imanga National
Marine Conservation Area.

Under the Tallurutiup Imanga Inuit Impact and Benefit Agreement
the five HTOs will receive $250,000 each fiscal year. The $100,000
for each HTO is the allocation for the 2019-2020 and 2020-2021
fiscal years.

QIA conducted consultations with each of the HTOs in January and
February 2020 regarding their needs and plans for these funds.
Many of the HTOs are planning to use the money to bolster their
office space, procure necessary equipment, conduct research and
mount community events.
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ADVANCEMENT OF INFRASTRUCTURE PROJECTS

Despite the challenges posed by COVID-19, QIA continues to advance
infrastructure projects related to the Tallurutiup Imanga Inuit
Impact and Benefit Agreement (11BA). We are working closely with
the Qikigtaaluk Business Development Corporation, a wholly-owned
QC subsidiary, to complete business plans and feasibility studies for
multi-use facilities in each of the five communities.

We are also working with the Government of Nunavut and Transport
Canada on a Memorandum of Understanding to deliver community
harbours in Grise Fiord and Resolute Bay. Additionally, we supported a
joint consultation on harbour design in Arctic Bay and Clyde River with
the Department of Fisheries and Oceans.
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AULATTIQATIGIIT BOARD AND
IMAQ INUIT ADVISORY COMMITTEE

QIA has established the joint Inuit and Government of Canada
governance model for Tallurutiup Imanga. The Aulattiqatigiit
Board is consensus-based and will oversee the management of
Tallurutiup Imanga. Imagq is an Inuit advisory committee, made to
support the management and delivery of benefits under the 1I1BA.
The five adjacent communities were consulted and involved in the
development and design of Imagq.

PERMANENT PROTECTION FOR TUVAIJUITTUQ

QIA is also working on the feasibility process towards permanent
protection of Tuvaijuittuq Marine Protected Area. We will undertake
an Inuit Qaujimanitugangit study of the Ellesmere Island marine
region, which will inform long-term protection.

We are looking forward to another impactful year for our staff, our
communities and our region as we continue projects related to
Tallurutiup Imanga and Tuvaijuittugq.

AR
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INUIT CERTAINTY
AGREEMENT

QIA and Baffinland Iron Mines signed an Inuit Certainty
Agreement (ICA) on June 16, 2020. The commitments agreed to
under the Inuit Certainty Agreement will be incorporated into
the Mary River Project Inuit Impact and Benefit Agreement
(11BA) and Commercial Lease.

The Mary River IIBA was negotiated between the QIA and
Baffinland Iron Mines in accordance with the Nunavut
Agreement. The Mary River IIBA was first signed in 2013 and was
amended in 2018.

The Inuit Certainty Agreement sets a new benchmark for

Inuit benefit agreements. The ICA provides greater Inuit control
and oversight, direct community benefits and new and
expanded programs for Inuit in communities impacted by

the Mary River Project.
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Q-STEP AND TUTTARVIK
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QIA continues efforts to increase Inuit employment throughout the
Qikigtani Region with Tuttarvik, our online labour database, and
the Qikigtani Skills Training for Employment Partnership (Q-STEP).
Tuttarvik connects Inuit to employment, education and skill
development opportunities while Q-STEP provides Inuit the training
needed for jobs in emerging sectors like mining. Q-STEP is funded
partly by the Government of Canada’s Skills and Partnership Fund.
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Percentage of women in Q-STEP’s Heavy Equipment Operator program in 2019-2020
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On August 14, 2019, the Government of Canada formally
acknowledged and apologized for modern-day colonial practices
imposed on Inuit in the Qikigtani Region between 1950 and 1975,
such as forced relocations, family separation, and killing of gimmiit.

Along with this apology was a signing of a Memorandum of
Understanding (MOU) and a promise of a renewed partnership
towards positive change.

To date, the Federal Government has pledged $20 million to the
Qikigtani Inuit Association for work related to the Qikigtani Truth
Commission. Negotiations to reach our financial goal have been
impacted by COVID-19.

QIA’s work on initiatives related to the Qikigtani Truth Commission
have also been impacted by COVID-19, with the closure of our offices
and programs from mid-March to mid-june.
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To date, QIA has used some of the initial resources received

from the Government of Canada to hire a Qimmiit Revitalization
Coordinator, who is focusing on gimmiit related projects and
programs. The Qimmiit Revitalization Coordinator’s work includes:

Building a database of gimmiit practitioners in the
Qikigtani Region

Starting a survey with gimmiit practitioners in the Qikigtani
Region on a strengths and needs assessment

The Qikigtani Truth Commission was instrumental in gaining
recognition for serious historic injustices that were committed

by the Government of Canada. QIA is committed to working with
our partners to continue to build a sustainable response to the
recommendations of the Qikigtani Truth Commission’s final report.
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QIA’'S DAYCARE SUBSIDY

QIA has been supporting Qikigtani Inuit parents access daycares since
the launch of the Daycare Subsidy Program in 2017. Qikigtani Inuit
parents who use licensed daycare centers are eligible for the subsidy.

Kakivak Association delivers this subsidy on behalf of QIA.

During 2019-2020, a new center opened in Qikigtarjuaq. The new
center in Qikigtarjuaq expands the reach of this program to eight
Qikigtani communities.
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QIA has continued to produce various early learning and child care
resources for Inuit families and educators. This past year, as part

of this work, we have created two activity books, three story books
and one board book.

The funds for these initiatives come from QIA’s
Benefits Fund and the Aboriginal Languages Initiative.
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;ia.cu For more information, check out the 2019-2020
Benefits and Legacy Fund Report.
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QIA presented its first Inuktut Language

Award to high school graduate Katie Kalluk,
during the graduation ceremony at Inukshuk

High School in Igaluit on June 23, 2020.

The $1,000 award, created to celebrate
students who demonstrate dedication to
the preservation and practice of Inuktut
throughout their high school careers,

is a partnership between QIA and
Inukshuk High School.

This is the first time the award has
been presented.

Kalluk, originally from Resolute Bay, will
attend the Nunavut Sivuniksavut program
in fall 2021 to continue her studies.

PPCa ADAS bI*NHN P PE




Qikigtani Inuit Association

Y

qia.ca

$205,000

$2,500
80

AbddamCwDe /a%SJr
RECIPIENTS/ YEAR

PPECTITTS AcSodPIaNN
QIA SCHOLARSHIP

$5,000
1

SPPSOCode NS Ac®odoslc Abd/<4\SdN*PS 2019-2020
QIA'S POST-SECONDARY SCHOLARSHIPS 2019-2020

Lo qLPAct ActodP/dN e
JOHN AMAGOALIK SCHOLARSHIP

Abdd gL /g9SU
RECIPIENT/YEAR

SPPICade 2019-20 Ac o <P dhat AbdlqeCs e
QIA 20719-20 SCHOLARSHIP RECIPIENTS

SPISULEC
¥ PARENTS

. 14%
| AodncoNb-
Gpjl\béwﬂ

& 33%

bI*Ac5Nb-
spysa e

4

70%
29%
1%

32%

L

10%

49%

- -

"

e

qSa A*

FEMALE

q4%JNe

MALE
asaASL™Mc
UNSPECIFIED

heoat oo™l
YN
CA=TPCPM Mo
AcodaT
SOUTHERN

GRADUATE
PROGRAMS

oot
LcLonosdc
Ac®odosT

NUNAVUT LAW
PROGRAM

oa>c
g\

NUNAVUT
SIVUNIKSAVUT

oo 2t
B>PPRSeCSe DI
7 CINSAP

NUNAVUT ARCTIC
COLLEGE

SPPSCo AoA€C
bo*»sbNr*MC

Y CONSALT
Ac®odoslc
Ab/APN\SdN* €

QIA’S POST
SECONDARY
SCHOLARSHIPS

2016-17IMg< <ISGJCLE SPPseCadC Do sbeCs/LLLC
800¢ $2,5000°C PPCo Aol Abdr<\o<
QL 5CPe $50000< B LAt Acto<osIc
Abd/<NG€ P ONAT Ao <N o¢ SPPCo
oacPNo<

Since 2016-17 each year QIA awards eighty
$2,500 QIA scholarships as well as the $5,000

John Amagoalik scholarship to post-secondary
students from the Qikigtani Region.

2019-2020 ANNUAL REPORT
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QIA proudly celebrated our fourth annual Inuktitut Language
Month in February 2020. As part of Inuktitut Language Month,
we launched a campaign to promote and celebrate our
language which included:

A book showcase introducing a different Inuktitut
book each day in February on our social media sites

- Facebook, Twitter and Instagram. These books were
published by Inhabit Media with the help of QIA funds.
QIA shared free digital download links for each book.

A book signing with Inuit authors hosted in partnership
with Inhabit Media.

A Nunavut Children’s Film Festival featuring short
Inuktitut animations for kids.

An Inuktitut song/poem contest asking participants to
share an original short song or poem with QIA on social
media using the hashtag #QlAinuk20.
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PPeCa AOAS bIABNMNC NN HCiadDe <Ly bIRRDNS Ao NDC QIA has continued to promote and share our love of
DSODPT® 42aPAebC DSb>Yn RNNRECDC HI>CLE AcnINJC ShGLDyede Inuktitut on Facebook, Instagram and Twitter through our
ADBDBNNIEADNNIC QAL ACJIGE Ly DAD-4dE, A obNDC PSoPIC PR 5%5¢ Word of the Day project.
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ANEILBYSCToBE Ao™0f NNFIL®AOE. Our social media posts are shared hundreds of times daily

across Canada, creating awareness and interest in Inuktitut.
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SHBCLE ba.CoCT <AL .0a ST, PP g bt SNE DSH>PT AN In 2019-2020, QIA expanded the Word of the Day project by

Q5 AcPNDE ASGIPLa N> S SNE. recording the words and phrases as audio clips. Social media
users can listen to the audio clips to learn correct Inuktitut

2019-2020-D>N<d, SPP®Ca AAC bIFHNM*NC Acn <SbbboPNSbec De/LNSC pronunciation while viewing the Inuit art.
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Since 2014 the Ilagiiktunut Fund has
supported social and cultural projects for
Inuit living in the five communities impacted
by the Mary River mine. QIA and Baffinland
each contribute $555,000 per year to the
Fund, for a total of $1.1 million per year.
Organizations and Inuit based in, or working
with, the impacted communities can apply for
this Fund.

In 2019-2020 projects with a focus on
resilient communities, strong families and
job readiness were prioritized by the
Ilagiiktunut Fund selection committee.
Thirty-eight projects were supported by
the Ilagiiktunut Fund.
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oa&c Acnd¢ CAYDoL Pabbec

Community Project Title Funding

QUL spIsssec - Detour Cliff Qimuksiq $4,047.00
APASI® SbANt HAPSo-PLBNSC - Qamutik Cup Hockey $31,600.00

Arctic Bay SPc5PLDC Acnd*LC - Qilalukkiaq Project $24,855.00

ST ané\r<<®DC - Christmas Feast $10,800.00
. A 5G¢_ cD%IC - Cabin Project $4,935.24
b*MSeDLA® -

Clyde River SAAALUAT cr-n.é\’«l“Dc . Chrlstn:las Feast : : $22,050.00
DPD>EIC 4 06nYDad®Dot 4% 0Gc<d®IC - Winter Clothing $43,010.00
0a 2 oDrYYSoe1C Aar/dP/*Le - Nunavut Music Week $28,350.00
LA HAD>Sc< A™PLMC - Joshua Haulie’s Album $1,935.00
A*aJbAC bNLo™N¢ - Elder’s Gathering $21,550.00

A Lbd*D¢ <tL5> A*aDBAC Acn<*LC - Youth and Elder Program $17,105.00
Igloolik AY DT <S05oq®IC - Igloolik Bowhead Hunt $31,363.00
oa I¢/DASL®I%IC . Land/Camp Tour $7,246.00

SAAAAT SRS bN®A®RCDILNC - Christmas Hamper $30,000.00

ALAD>2NC - You're Important! $16,985.83

0 Cnd®DC A*a % 0¢ - Ice Picking for Elders $14,966.47

Lo "JdioI¢ Actodsa/DCdthndo - Carving Workshop/Quarry $19,841.00

0aJA* 5 ¢ AP S - Land Program $9,231.00

00 JA%51¢ AP So® - Land Trip $28,000.00

AchANBONE Acnd*Le - Mentorship Program $93,591.00

renLCc® oac*g LMo - Community Healing $22,000.00

Pond Inlet Aocl®NeNg*® - Public Hearing $27,368.84
bJea®NNa5I¢ Acn<® - Tackle Hunger Project $78,000.00
AoA® Na*JIL*MC - Inuit Art of Carving $27,000.00
A%< . Sewing Circle $17,000.00
ST ané\r<<®DC . Christmas Feast $29,994.76
©04cD>%®I< - Fish Net Making $14,502.05
Sbl/D>So® . Pull Sled Making $19,967.25
JAcPSo® - Tent Making $22,880.00

\o 6Lt DN Dsa™® - Atungaksaliuniq $2,514.00
Sanirajak PN LD>C*IaC¢ Ac®adNNa® - Teaching New Generation $28,848.63
SO ané\rN<®DC . Christmas Feast $5,000.00

A0®NDC ASAMDSeha® - Square Dance Lessons $13,889.00

2eDYBn.%®DC - Caribou Hunting Trip $17,400.00

oac*o¢ SAAASd N AIPLedE Aca<dPNCNNC - Get Happy Summer Camp $115,000.00
o.z-_:._riﬁ;c APSA® Ac®a<dch2¢ - Piruvik Pre-School $67,070.95
D:ll:lft-lo‘ dPCLPNSET® Acea<DC - Uke'cray $48,039.00

Community

-

ASJLDE DB\ Ac®a<®NCE - Sport Leader Training

bNcLsedre Total

$29,500.00
$1,047,436.02
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QIA’s Grants and Contributions program helps
fund numerous community-driven projects and
programs in the Qikiqtani Region. The program
supports Nunavut Day celebrations and Inuit
games during the Holiday season across the
Region as well as numerous other initiatives.
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Acnd< CAYPo L driope
Project Name Amount

0a.2¢ D 5%a dALANTHSGE - PPRCo oac®oC
Nunavut Day celebrations - Qikigtani Region

SAALAROT SPbSaDN=5d <o ADAC AJLRP*M®o¢ SdA<dANSh®ING —
AS*a* o¢ PP*Cao oac*of 413,000

$13,000

Holiday season and Inuit games celebrations - all Qikigtani communities
00 2l SPIVDNLo

Nunavut Quest
0a.2¢ /DD - GJCLE Acd/cnoT® Actad5oNt ID>ScSo e
Nunavut Sivuniksavut — annual cultural trip
PsdC® bI7AsbNN e

Uquutaq Society
A ST QNSa<BAC FALALST S bOLAGE e

Igloolik Bowhead Whale Hunt Committee
Acta<®N¢ JdI Ac®a %< - /STcb & MENLCC™IC gbip<e
Students on Ice: Sirmilik and Pond Inlet Visit
PG\ 0 D2 ®dNNL>NC: 15JC%®, b*MILAL 4 5 \oGhb

Food Bank donations: Ajagutaq, Kangiqtugaapik and Sanirajak

AH 3% PIDNRCS APALSE, b PILAL, IDAAS%, \aGhe

Fishing Derbys: Arctic Bay, Clyde River, Grise Fiord, Sanirajak
0abFb®ILLC g DILTSIC AT - GPhe LRt
Indigenous music award - Angela Amarualik
DPD®C®I[™ LbdeIC I>“c So™C
Northern Youth Abroad
ABOAC oo c<PYLE - PabbC A*adHAC bNLa* .0t Ac D>SbCDid=oNe
City of Igaluit Elders’ gathering
A A®IMaDNC dardNsbid=oNe Acn<*L<
Coping with grieving program
QGICLE JATT e
Annual Walrus Hunt
Pt Acn<dny><ot SPPRC 5
Small projects across Qikigtani Region

$10,000

$11,500

$10,000

$12,500

bNcLsedre

107,972
Total $107,
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SPLSGUI 2019-2020, SPPCa- Aced/cnos i AbdNE Pa PLEINKC
rAgbe<t $630,0000C A5*a**0¢ 13.0¢ oa Yot CALb Cbdd PCoed*a<
JSLSB®NCNLNC CLEaC $48,000 <D0 oa o, SPPHCasde *MYNC 430-C
AcnNGE 42 ACnNDNGC ALA >IN,
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SPP®Ca®dC _o%bNNbA%A ¥ Acn AN L¥<<eCH L g™, Coa. Ac S
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DWS>No< 20202021 iM<o<,
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The Qikigtani Cultural Activities Program (QCAP) is an application-
based program that provides funding for community-led projects
that foster the preservation and transmission of traditional skills
and increase participation in cultural activities. The long-term
intention of QCAP is to strengthen Inuit cultural identity and
empower Qikigtani Inuit.

In 2019-2020, the QCAP budget was $630,000 for all 13 communities.
This gave QIA a target of approximately $48,000 per community.
QIA approved 43 projects; 42 of the projects were completed.

In response to the COVID-19 pandemic, QIA paused regular
programming, which included QCAP. This caused an interruption
in receiving 2019-2020 reports from project leaders, as well as our
review of applications for the 2020-2021 year.

For more information check out the 2019-2020 Benefits and Legacy
Fund Report.
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2019-2020 SPP®Co AcStd/cn.g1c AbdN.oS A eCPYLIC AcndSh¢
2019-2020 QCAP APPROVED PROIJECTS

-0a.&< Community

4*PseCB/LYC Acnd© - Number of Approved Projects q%rseCp/LNC - Approved

APALSI® [ Arctic Bay 1 $18,950
b*PseDULA® / Clyde River 3 $38,850
<AP>AACDse [ Grise Fiord 4 $55,850
Atoc® [/ Igloolik 3 $55,000
AsboAcC / Iqaluit 5 $75,000
PLrPc / Kimmirut 2 $32,000
P=*LAC / Kinngait 2 $44,000
<egds6 / Pangnirtung 6 $56,950
r°NLCc® / Pond Inlet 2 $43,000
sppseCsiqse / Qikiqtarjuaq 5 $44,100
Sb>AACDS |/ Resolute Bay 1 $26,000
\oPods / Sanikiluaq $90,000
NoGv* / Sanirajak $14,710

bNcisedre / Total

$594,410
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KAKIVAK ASSOCIATION’S 2019-2020
ACTIVITY REPORT
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Sheena Arreak from Clyde River received

a new sewing machine through Kakivak.
Arreak uses the sewing machine to earn
income and to make clothing for her family.
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Kakivak Association is the non-profit
community economic development
organization and small business arm
of QIA. Kakivak provides Inuit training,
programs and services that strengthen
Qikigtani communities, organizations,
and businesses.

Kakivak has four program and service
delivery departments: Training and
Employment, Childcare, Youth and
Disabilities, Business Development and
Career Services. The Association provides
an average of $7.5 million per year in total
funding through 16 different programs.

Kakivak Association provides funding

to students attending post-secondary
education programs and training. The new
Indigenous Skills and Employment Training
Program allows Kakivak greater program
flexibility and long-term arrangements
than its predecessor program, enabling
better support for Inuit students. On
average, Kakivak funds 200 students and
training participants each year.
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Each year Kakivak provides over $250,000 to support Nunavut
Sivuniksavut. Kakivak also supports Inuit youth to attend Northern
Youth Abroad, Students on Ice, various science camps and supports
youth summer employment opportunities.

Part of the Association’s work includes providing support services
and funding to help Inuit start-up and expand their businesses.
The business development services include support for concept
development, business planning, financing, project implementation
and counselling. Kakivak also supports visual artists with grants for
supplies and equipment.
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KAKIVAK ASSOCIATION’S RESPONSE TO COVID-19
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On March 11 the World Health Organization announced that COVID-19
was a global pandemic.

Kakivak’s first priority was assisting clients. During the following weeks
we quickly took action to support the individuals, businesses and
organizations that depended on Kakivak for financial support. Our first
responses included:

Advancing funds for daycare centers up to the end of September

Notifying students that they would still receive their approved
funding for living expenses, even if their classes were cancelled

Providing initial relief to businesses by postponing
loan payments

Adjusting our management systems so that payments could be
made by electronic funds transfers rather than by cheque
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Soon afterwards Kakivak and QIA began working together to
develop and launch two new COVID-19 relief programs. The
Qikigtani COVID-19 Business Relief Program was launched to
provide direct support for small Inuit-owned businesses that
were forced to close or had significant reductions in revenue

due to the pandemic, and the Qikiqtani COVID-19 Wage Subsidy
and Training Program was launched to help employers keep Inuit
employed. By summer 2020 over $500,000 had been provided
under these COVID-19 relief programs.

w52, sy
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Qikigtaaluk Corporation’s 36t year of operation was a year of
focusing on delivering major projects and important initiatives.
QC is advancing a substantial capital portfolio representing
legacy investments that will have lasting social and economic
benefits for Inuit in our Region and across Nunavut.

QC's 2019-2020 Annual Report details the QC and Group of
Companies’ work in the 2019-2020 fiscal year. The Annual
Report is available on the QC website at www.qcorp.ca

QC COVID-19 RESPONSE

As a result of the COVID-19 global pandemic, QC's work and
modes of operation changed abruptly in March. Wellness of
our communities, worker safety, and supporting our public
health officials became priority. QC adjusted operations and
minimized workers on site and encouraged working from home.
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TALLURUTIUP IMANGA MULTI-USE
FACILITIES

QIA designated QC's wholly owned company, Qikigtaaluk
Business Development Corporation (QBDC), to lead the project
management contract for the planning and feasibility activities
for the five High Arctic multi-use facilities.

Despite the challenges of COVID-19, QBDC completed the
Needs Assessment Report including conceptual designs and
site feasibility plans. QBDC will engage communities and
stakeholders to advance the feasibility and sustainability plans
for the multi-use facilities.

AQSARNIIT HOTEL AND CONFERENCE
CENTRE

Construction of the Agsarniit Hotel & Conference Centre (AHCC)
significantly progressed throughout 2019-2020. By March the
exterior building envelope was completed with interior work
nearing completion.

On March 15, 2020 the AHCC construction site was temporarily
shut down due to COVID-19 and the target opening of June
delayed.

The censtructlon site reopened in June Wlth COVID-19 protocols
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HIGHLIGHTS OF QC’'S 2019-2020 ACTIVITY REPORT
(CONTINUED)
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QC FISHERIES RESEARCH VESSEL

The QC Fisheries Division has been collaborating with Qikigtani
communities to advance inshore fisheries development across our
Region. QC has invested $2.5 million in a multi-purpose research
vessel. The construction of this vessel was completed in June 2020.

The vessel will be used as a platform to train community members
in inshore marine research, with the objective to have Nunavummiut
lead and conduct future research activities.

With this state-of-the-art research vessel Qikigtani Inuit will have
the resources they need to initiate local inshore fisheries supporting
a conservation economy and creating local economic opportunities.

The research vessel has been named RV Ludy Pudluk in honour
of the late Ludy Pudluk who served on the QC Board for over two
decades. Pudluk was a strong advocate for creating opportunities
for community economic development and was dedicated to
advancing the inshore fishery in the Qikigtani Region.
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COMMUNITY INVESTMENT
AND SPONSORSHIPS

QC continues to support Qikiqtani communities, youth and
leaders through contributions and sponsorships to events,
community groups, programs and individuals.

In 2019-2020, QC, the QC Fisheries Division and Qikigtaaluk
Properties Inc. awarded four scholarships, with a total value of
$24,000. QC provided nearly $84,000 in contributions: $32,400 to
community events and programs, over $41,000 to sports teams
and sporting events, and $10,330 to individual donations.

QC presented the Qikigtani Inuit Association (QIA), an annual
dividend cheque for $1,000,000 at the QIA Annual General
Meeting in October 2019. Since the creation of the Dividends
Policy in 2009, QC has contributed over $10,250,000 in
dividends to QIA.
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bN/L2*PCDC SPPdCaede Pa by Mc A/®D of 2019-2020 = $29,791,856
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NTI
$13,497,959

$18,696
AOAC 0adN*M*g® gPI®CP>ILIaC bD>ANPNShTSIC
for Inuit Owned Land Selection Research

$776,359

Acc<dndc™ ot Ac™U®I 0>
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for the Bereavement Travel Program

$852,151
AR cNcnosde
for Economic Development

$1,921,014

oac*o DNPLNYroC
Pa D PNPOM e of
for Community Liaison Officers

salaries

$9,929,739

AS% M0t >N NNo°
PaPyAC 1D%CHc PPIC

for Core operational expenses

Land Leases and Fees
$5,139,512
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from various IOL leases in Igaluit and land use fees

$4,355,496
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D5l <L 4PHNC CLOIML DG*LRo® dPcPNAGC
Baffinland Iron Mines Corporation for land lease,
gravel and water usage and tipping fees
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QIA’S FINANCIAL SUMMARY

QIA’'S NON-CONSOLIDATED REVENUE 2019-2020 = $29,791,856

$10,000
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to the Business Capacity Fund

$492,819

Ac D0 Pa Py ot AcyD<C
to the Ilagiiktunut Community
Wellness Fund

$3,040,736
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to operation of the Mary River IIBA

$6,068,929
Pa Py o¢ J%deCPRcI¥.0¢ AcyPC
to the Legacy Fund

$2,042,973
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+ $256,626 PPeCabdc
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interest income earned allocated
as follows:

« $1,786,347 to the Benefits Fund

+ $256,626 to QIA operations

41,000,000
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to QIA's Legacy Fund

($7,554,661)
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unrealized decline in Market Value of

Investment Funds
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$1,123,170

Paby*Ct - Aocnerdbed*o®
?COLI®IY 0¢ Acn<bh ot
from Crown-Indigenous
Relations and Northern Affairs
Canada for seven projects

$1,195,924

Yoo 4D%od*D ot
LALPO® AcnPh ot
third party contributions
for various projects

$1,882,782
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from Parks Canada for three
Tallurutiup Imanga projects
(Negotiations, Interim
Management Plan and
Nauttigsuqtiit Program)

$1,851,713

ba CP>< AR N, g ¢
ASPCnrbd g SPPPCabdC
Actodio¢ Acndny* * o¢
from Economic and Social
Development Canada for

QIA's training project

Mary River IIBA Interest and Other Income Other Contributions
$9,612,484 $6,053,589
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SPPSeCGedS bNCHALAPCDC PabYAC by a AcNSe/LIC 2019-2020
QIA NON-CONSOLIDATED SUMMARIZED STATEMENT OF OPERATIONS 2019-2020

AREcdNenosdc

4P N*¥NsH0¢ PabyAS

PabyAS Db/l Pa PyAC bN=>r 2020 bN=or 2019

PabYAS A’SeDC / Revenue

General Fund

Economic
Development Fund

Legacy Fund

Total 2020

Total 2019

0a.2¢ D**Lee NM*Le / NTI $12,627,112 $870,847 $0 $13,497,959 $12,265,656
0a0® D505 <5 dPcCH>Nb®I / Land leases and fees S0 $5,139,512 S0 $5,139,512 $9,237,870
o5bcnoT <M sbNPINGS PabyC / Mary River IIBA Fund $0 $502,819 $0 $502,819 $569,198
_o_')i7_oc. ADOAS 4DPCHTM® 08 AQ“CPNN 05 PN (A+1PN) / %0 43,040,736 46,068,929 89,109,665 §7.253,628
Mary River 11BA

PP PabyCiULc / Other contributions $823,321 $5,195,535 $1,000,000 $7,018,856 $10,677,209
SPOP>PNC AL PN Pabbcdc / Interest and other income $137,756 $118,870 -$5,768,314 -$5,511,688 $1,766,388
bN=ore PabyAS A/SDC / Total Revenues $13,588,189 $14,868,319 $1,300,615 $29,757,123 $41,769,949

PaDLAC <D5D€ / Expenses

ABSGNUS PaDY,PN®IC Abd/<d=> / Wages and benefits $7,919,991 $1,230,017 $0 $9,150,008 $8,868,177
Pa Db ot D%CH+NCIC / Non-salary operating $3,975,057 $5,895,285 S0 $9,870,342 $9,818,165
Acn<by ot Ab<Nh / Program assistance $1,183,528 $5,163,988 $1,230,760 $7,578,276 $7,720,379
bN=sre PabLAS <5< / Total Expenses $13,078,576 $12,289,290 $1,230,760 $26,598,626 $26,406,721
PaPLAC AD®eCHILEYEIE Alc PDa< / Unexpended Revenue $509,613 $2,579,029 $69,855 $3,158,497 $15,363,228
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aN®CDILYo? PaDYAC o bl Meg< 2019-20201. SPPRCadC Padbens¥Nas DAY A

PJRBILNNDBLC®IT™,

Notes:

The summarized statement of operations presented above and the summarized
statement of financial position were compiled from QIA’s non-consolidated 2019-2020
audited financial statements. QIA uses the deferral method of accounting.

Cbdd PaDYAS DPCHREIC SPPHCatdC IDc PN Mg, Codd PabyAC DobbPNsbrA
J2o g qBCYRD? 00 D€ DA 0, LRI aC, PIMPPCHILIa< <Hy /4o < Pabbot
A/PYLRo o DRCPoMC Pcib®NC>oN®.

Ca Aot PabyAC DobbiHC®IC AcndUda® IS0t AoAS AR cRena™ M of.

Cbdd D%gRCH>R-CNTC PabYAS PatbeDPCDAC Acn<ddLia® dobbrLdot Abd/deh ot <H >
ARDE D*CPNo® KNP P®D o g PCPNo® Doy D<ot SPPPCEtd™ o,

The General Fund accounts for QIA’s general operating and administrative activities. This
fund reports contributions from NTI, Government of Canada, interest and other revenue
and has mostly unrestricted resources.

The Economic Development Fund reports activities around Inuit economic well-being
and self-sufficiency.

The Legacy Fund reports activities that provide for the benefits and opportunities arising
from royalties and dividends paid to QIA.
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SPPSCGedS bNCHILEYCDC Pa by € @ AScN/LIC PaDYAC acb ¢ alany* g PadyNJC L>» 31, 2020T
QIA NON-CONSOLIDATED SUMMARIZED STATEMENT OF FINANCIAL POSITION MARCH 31, 2020

dPccic ArPyE / Assets

PabyAS / Cash $17,399,915
PaPYAS APNLD>a A oNe SSUYNC / Marketable Securities $100,608,443
PaPDLYAC DN®INC / Accounts Receivable $7,164,532
IPceC>ALRM®IC / Prepaid Expenses $27,837
ASdN.o¢ / Property and Equipment $428,262
PaDyeCn kDL NMINPy>YaC / Investment in Subsidiaries $7,593,397
bN=ore ASdNPy>cic / Total Assets $133,222,386

qpPe< / Liabilities

dPcn<EC / Accounts Payable $4,871,516
PURBNCHC Pa PYAC A/SDC / Baffinland Iron Mines Corporation Security Deposits $30,828,044
<O ¢ NAGHNT DLSSTSCAbdS \>NRNML Pa b AcYDILC / Deferred Revenue $31,236,117
bN=sMe dPn.dé< / Total Liabilities $66,935,677

dPcclc APYE - 4PeIC / Assets - Liabilities $66,286,709

bN=sre PabyAc / Fund Balances

AdNo€ / Property and Equipment $428,262
PabLAC A>c <N / General Fund -$83,174
AR“c<Rcn.osI¢ PaPYAC / Economic Development Fund $12,755,709
DSd®/LdC Pa PLAC / Legacy Fund $53,185,912
bN<>Pe PabyAS / Total Fund Balance $66,286,709

NN%®eb% Cdore qA<o LOALST.

See notes on previous page.



SPPeCodC Acndbh\*M* o€ QL D%0Std/do¢ DOeCPc PSIc 2019-2020
QIA PROGRAM AND CONTRIBUTION SPENDING 2019-2020

SboAc*Lola Dabbi/LIc Aréa™Pe PcsSiC>cP®IC
Assets Amount Spent
Ac D0 - oac*o boANNCAcLa® / Ilagiiktunut - community wellness $985,638
QM oS0t AQC<{NPha <L APIPNeNa PaDYAC / Business Capacity and Start-up program $20,000
SPPPCEdS ACHLPNAGSIC Ao <®NNGSI“ 5 A®ba ALY of bI7abNPJC> / Tallurutiup Imanga Nauttigsugtiit Program $1,098,008
bPLe bINHNNC AR cINcno*L<¢ / Q-STEP $1,898,436
Ac**L%D0¢ Ac cdn<dc™*.0°> Acn<d*L / Kakivak Association for economic development $852,151
AbJ/<Pha Pa Db <AnA ot AbdNC / Bereavement and Compassionate Travel program $776,359
Abd/<PY of Pa PYAC SPPPCa Acd/cnatlt Acn<bhot <5 AANnYD>Y*a %D o¢ PabYC. / Benefits Fund Daycare Subsidies $553,536
FNLCcT PLo® o DN Sgsic Acn<*L / Benefits Fund Qikigtani Cultural Activities Program and Opportunities Fund $537,224
APPESTC A®ba AYPND>oSIC Act oS <L <Andcno® / Pond Inlet Wildlife Monitoring Program $259,483
SPPSCEede Ac®o<io e Abd/<c / Childhood worker training and daycare programs $50,272
D>bD>/cnod1C bNLoSIC <L <UNC bALNC>o*M*0°>. / QIA scholarships $206,000
P Acn<Phof AYPN o > AcDNC / Sprouts Summer program and Youth Leadership programs $18,867
D>so>YcnotlC bNLos1C <L 4%UNS bNLNC>oM* 0. / Other project contributions and programs $322,302

Acndbho¢ QL J%gdP/<d.o 2019-2020 / Programs and Contributions 2019-2020 $7,578,276

AcMPE SPP®CELS AcndPh S PaDYib®NCHREIE (/v eg<, PPeCEeds Sdyeal ®IE PaPhsh®NNLI ot CLEI] CUl bi/NCHea SbeCe>e,
Some of QIA’s programs are funded by third parties. QIA thanks its partners that make this possible.
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PabYSsbINbLE 2020-2021 / BUDGET 2020-2021

Pab>YSbeNENJNo< PabyseINshe 2020-2021
FUNDING BUDGET 2020-2021

PabyeCsaDc

Source of Funding 2020-2021
0a.2¢ D**LAPd g I5GJIC Pa PYeCn QCHNC / NTI Annual Funding $14,864,420
<AL NAGHNTC PLGEa®NC 1D%IIPNC dPcn.<c< / Baffinland Iron Mine - Lease and Fees $5,499,037
0558 Acnd*L.ot - <*MPN Dc®NCPo*L.o / Mary River - [IBA Implementation $2,759,069
A Lo L®Dab PaPYAS / Third Party Funding $11,313,693
o0a® AD%IIPNC <L dPcn<E“H> / Land Leases and Fees $349,918
SPOSPPPNC <Ly IPAPC IPMPC PabLe<C / Interest and Other Income $1,810,000

SPPSeCErbde bNCHILEM P PabseINehe 2020-2021 / QIA Non-consolidated Budget 20202021 $36,596,137

SPPSeCGedS PaDLY®INPC IDSeCP>c P> o 2020-2021T
QIA BUDGET OF EXPENSES FOR 2020-2021

PabLcPPCP D 0¢ APeos.0¢ APc CN*IN.oC
Non-Salary Operations

$8,029,733

0£55¢ QPPN ALl AndSIc > cns<ne
Mary River 11BA and Project Administration

$3,624,139

Acn<®h o€ QL D%gSbd/ PN o
Programs and Contributions
$10,207,640

Pabrubhe Abd/<eh 5
Salaries and Benefits

$14,734,625
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