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HIGHLIGHTS OF THE
MARY RIVER PROJECT

INUIT CERTAINTY AGREEMENT (ICA)

FOR INUIT FIRMS
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The Mary River Project Inuit Certainty Agreement provides
Inuit additional benefits related to the expansion of the
Mary River Project. Many of these benefits relate directly to
the work of Inuit firms in the five hamlets impacted by the
Mary River Project.




drAo¢ 49GJ.o¢ MPeg®<n<®a®eC g Ao%oC
ASHNAL®NSHSgS I DGLANC

rPeoe<n<*a®C* o Ao™oc

A%ba AY®N5HSa 1 DGLYNE JepeC>ReDc
QGJCLE, PP<do CALAC*LN=J

b+ >PNN*LE ddoD>o<®D I <Sa Ao
AL SbEANPCHNLSo o

QSGJCLE GsepYHo DGLa AP oC Acn<bho

JePPLSBECSLE ALLA Do PND>Yo Acn<Phsb®N

<4*MPNE D *NCPo™L.oC

Lctod Ao™o0¢ anaA%/YL N o ] <*PNo,
FP“o"‘"<n.€°o.“’C""l‘°o"’ Ao*o

AStba. A¥NSbSgdc DGLYPE JSbpeC>RLHNE
A*LAo 45QJC Adob/LcstNeorre.

QdoD>o IS DELThST® Ib>orh>orqIe

QA AYPND>ONE P7aeC>YSbn LsbL*Le AoAC

Do/ doMC AStba AFDC

DEIGD>CPYe D¢ DGLeN DS 5N

Lcbod Ao™of asaAS LN ase
QPPN AocSbesedse

DotbcDsose”
DPIHNPY>ENLPea Sa-I5LE Sbot
Cbdd Ab¥/eCWIYC AANPKNCWINCH
A5%0¢ SboAC ST e AL

JSPPLOCDALI® 55 “ShD>ANSgSIC :

>abbPCP>oNY. -
-

Ced<l D>*IGP>C>Ya DGLAC
Ab<¥P%q Sa<DC A oo

AbJ/IRCNT 0 ArndsbeCH o II \
<O *dt beNN™N<<C uy

rPege<n <% oC* g JDSL Lo
qbIeCPILNC oa &C
PaDyseCseNCP>o<seC,

DS

Multi-Year Minimum Inuit Employment Goals

Minimum Inuit Employment Goals are currently set
every year, but this makes long-term planning and
evaluation difficult.

Setting goals every year takes staff time away from
focus on other important aspects of the IIBA
implementation.

Under the Inuit Certainty Agreement, Minimum
Inuit Employment Goals will be set every three
years.

This longer-term goal will help to better figure out
where things need to change to ensure Inuit
employment is maximized.

Measurable Objectives

e Under the Inuit Certainty Agreement an
improved schedule and ‘report card’ will
be developed that will better allow the
benefits and opportunities Inuit are
receiving to be measured and reported.

The measurable objects will help to make

sure Inuit receive the benefits they are
entitled to.

If Baffinland does not meet the minimum
goals, there will be a set amount of

% compensation given to the impacted

communities.
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Failure to Establish and Enforce Inuit Content

QIA will receive a one-time payment of $400,000 for
past Inuit content requirement issues.

e This money will be distributed through
Community Direct Benefits.

QIA and Baffinland will evaluate contracts related to the
Mary River Project to ensure that Inuit owned companies
are benefitting.

If Inuit owned companies are not benefiting as they are
supposed to under the IIBA Baffinland will pay penalties
to communities.
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Agreement will better support QIA to determine if Inuit
are receiving the proper benefits from contracting
opportunities with the Mary River Project.
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Improved contracting measures

Capacity Development for Preferred Inuit Firms

A new classification for Inuit-Owned Firms will be created.

A firm will be a Preferred Inuit Firm if they are registered
with Nunavut Tunngavik Inc. (NTI), located and operating
primarily in the Qikigtani Region, and wholly-owned and
operated by Inuit.

This is to ensure that Inuit firms based in the impacted
communities receive more opportunities to benefit from
the Project.

Inuit and Non-Inuit Firm Spend

The IIBA will be changed to make sure Baffinland provides
detailed information on money spent on contracts with
Inuit-Owned firms for the Mary River Project.
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Contractor Inuit Content Plans (CICP) Template and
Negotiation Process

e The current lIBA requires contracts for the Project over
$500,000 have a plan on how the contractor will meet
the Inuit Content Requirements.

e Templates of what is required of contractors will clarify
requirements and help to ensure that Inuit benefit from
larger contracts from the Mary River Project.

Contractor Participation in Employment and Training
Information Sessions

e |t will be mandatory for contractors who do not meet
their Inuit Content Requirements or meet other
requirements to participate in Employment and Training
Information Sessions.

Contract Failures

¢ New language in contracts will allow QIA and Baffinland to
determine if the contractor is following contracting
requirements.

Inuit Career Mobility

e All Inuit workers at the mine site will have paths or
plans developed to receive on-the-job training and
experience to allow workers to move into the job
that is the best fit for them.
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Stay in touch with the Qikigtani Inuit Association

info@gia.ca % (867) 975-8400 www.qia.ca

@ /aikigtaniinuit € /qikigtani_inuit /Qikigtani_tnuit ) Qikigtani Inuit

Association
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