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ᓄᓘᔮᓕᕆᓂᕐᒥ ᑐᖏᓕᐊᓂ ᐱᓕᕆᐊᔅᓴᑦ ᒥᔅᓵᓄᑦ ᐃᓄᓐᓄᑦ 
ᓇᓗᓇᐃᕐᓯᓯᒪᑦᑎᐊᓂᕐᒧᑦ ᐊᖏᖃᑎᒌᒍᑏᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᒻᒪᑕ 
ᑎᑎᕋᕐᓯᒪᔪᑦ ᐃᓄᓐᓄᑦ ᐱᕚᓪᓕᕈᑎᔅᓴᑲᓐᓂᕐᓂᑦ ᐱᔾᔪᑎᒋᓪᓗᒍ 
ᐊᖏᓪᓕᒋᐊᖅᑕᐅᓂᐊᕐᓂᖓ ᓄᓘᔮᓕᕆᓂᖅ. ᐊᒥᓱᑦ ᑕᒪᒃᑯᐊ 
ᐱᕚᓪᓕᕈᑎᔅᓴᑦ ᐱᔾᔪᑎᖃᕐᖓᑕ ᓄᓇᓕᓐᓂᑦ ᑕᓪᓕᒪᓂᑦ Hᐊᒪᓚᐅᔪᓂᑦ 
ᐊᑑᑎᕕᐅᔪᓂᑦ ᓄᓘᔮᓕᕆᓂᕐᒧᑦ.

The Mary River Project Inuit Certainty Agreement provides 
Inuit additional benefits related to the expansion of the 
Mary River Project. Many of these benefits relate directly 
to communities in the five hamlets impacted by the Mary 
River Project. 



ᓇᐅᑦᑎᖅᓱᖅᑏᑦ

• ᓇᐅᑦᑎᖅᓱᖅᑏᑦ ᓴᖅᑭᑕᐅᓂᐊᖅᑐᑦ 
ᑕᓪᓗᕈᑎᐅᑉ ᐃᒪᖓᓂ ᓴᐳᔾᔨᕕᖕᒥ ᓄᓘᔮᒃ 
ᐱᓕᕆᐊᖓᓄᑦ ᐊᒃᑐᖅᑕᐅᓯᒪᔪᓂ 
ᓄᓇᓕᓕᒫᓂ.

• ᓯᕕᑦᑐᕆᐊᖅᑕᐅᓯᒪᔪᖅ ᐱᓕᕆᐊᖅ 
ᐊᑭᓕᖅᑕᐅᓯᒪᓂᐊᖅᑐᖅ ᐹᕕᓐᓛᓐᑯᓐᓂᑦ, 
ᐊᐅᓚᑕᐅᓗᓂᓗ ᕿᑭᖅᑕᓂᒃᑯᓐᓂᑦ.

Inuit Committee and Inuit Stewardship Program

Nauttiqsuqtiit (Inuit Stewardship Program)

• The Nauttiqsuqtiit Inuit Steward Program 
created for Tallurutiup Imanga National 
Marine Conservation Area will be expanded to 
all Mary River impacted communities. 

• The expanded program will be funded by  
Baffinland, and run by QIA.

• The Nauttiqsuqtiit will monitor the land, 
waters and wildlife for any signs of potential 
impacts from the mine.

• The Nauttiqsuqtiit will also take part in 
activities that foster Inuit culture and 
traditions such as bridging programs between 
Elders and youth.

• The Nauttiqsuqtiit will harvest to help feed the 
community and monitor wildlife.

• ᓇᐅᑦᑎᖅᓱᖅᑏᑦ ᓇᐅᑦᑎᖅᓱᖃᑦᑕᕐᓂᐊᖅᑐᑦ 
ᓄᓇᓂ, ᐃᒪᓂ ᐅᒪᔪᓂᓪᓗ 
ᐊᒃᑐᖅᑕᐅᓕᙱᒃᑲᓗᐊᕐᒪᖔᑖᒃ 
ᐅᔭᕋᕐᓂᐊᕐᕕᖕᒧᑦ.

• ᓇᐅᑦᑎᖅᓱᖅᑏᑦ 
ᐱᓕᕆᐊᖃᖃᑕᐅᖃᑦᑕᕐᓂᐊᖅᑐᑦ ᓱᕐᓗ 
ᒪᑭᒪᑎᑦᑎᓂᕐᒥᒃ ᐃᓄᐃᑦ ᐃᓕᖅᑯᓯᖓᓂᒃ 
ᐱᖅᑯᓯᖏᓐᓂᓗ ᓱᕐᓗᑐᑦ 
ᖃᓂᓪᓕᒋᐊᖅᑎᑦᑎᓂᕐᒥᒃ ᐃᓐᓇᕐᓂ 
ᒪᒃᑯᑐᓂᓗ.

• ᓇᐅᑦᑎᖅᓱᖅᑏᑦ ᓂᕿᒃᓴᖅᓯᐅᖅᑎᐅᓗᑎᓪᓗ 
ᐃᓅᖃᑎᖏᓐᓄᑦ ᐊᒻᒪᓗ ᐅᒪᔪᓂᒃ 
ᓇᐅᑦᑎᖅᓱᖅᓯᓐᓈᑦ.
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Establishment of an Inuit Committee for the Mary River 
Project

• Made up of knowledge holders from impacted 
communities to oversee many forms of project 
monitoring, through the new Baffinland-funded but 
independent Inuit-led Culture, Resources and Land Use 
Monitoring Program. 

• This committee will allow Inuit to have greater 
involvement in monitoring and ensuring the Mary River 
Project operates in a way that is respectful to Inuit and 
the environment, for the life of the Project. 

ᐋᖅᑮᓂᖅ ᐃᓄᓐᓄᑦ ᑲᑎᒪᔨᕋᓛᖑᓂᐊᖅᑐᓂᑦ ᓄᓘᔮᓕᕆᓂᕐᒧᑦᑖᒃᑯᐊ

• ᖃᐅᔨᒪᔨᒋᔭᐅᔪᒡᒍᑎᐅᓪᓗᑎᒃ ᐊᑑᑎᕕᐅᔪᓂᑦ ᓄᓇᓕᓐᓂᑦ 
ᑲᒪᒋᔭᖃᖃᑦᑕᓂᐊᖅᑐᑦ ᐊᒥᓱᓂᑦ ᖃᓄᐃᑦᑐᑐᐃᓐᓇᕐᓂᑦ ᐱᓕᕆᐊᕐᒥ 
ᓇᐅᑦᑎᕐᓱᕈᑕᐅᖃᑦᑕᓂᐊᖅᑐᓂᑦ, ᐊᖅᑯᑎᒋᓗᒍ ᓄᑖᖅ 
ᐹᕕᓐᓛᓐᑯᓐᓂᑦ−ᐊᑭᓕᖅᑕᐅᓯᒪᔪᖅ ᑭᓯᐊᓂ ᐃᒻᒥᒃᑰᖓᔪᖅ 
ᐃᓄᓐᓄᑦ−ᓯᕗᓕᖅᑕᐅᔪᖅ ᐃᓕᖅᑯᓯᕐᒨᖓᔪᓂᑦ, ᐊᕙᑎᒥᐅᑕᕐᓅᖓᔪᓂᑦ 
ᐊᒻᒪᓗ ᓄᓇᒥᒃ ᐊᑐᖃᑦᑕᓂᕐᒨᖓᔪᓂᑦ ᓇᐅᑦᑎᕐᓱᖃᑦᑕᓂᕐᒧᑦ 
ᐱᓕᕆᐊᖅ. 

• ᑖᒃᑯᐊ ᑲᑎᒪᔨᕋᓛᑦ ᐃᓄᓐᓂᑦ ᐃᓚᒋᔭᐅᑎᑦᑎᓂᕐᓴᐅᓂᐊᖅᑐᑦ 
ᓇᐅᑦᑎᕐᓱᖃᑦᑕᓂᕐᒥᒃ ᐊᒻᒪᓗ ᖃᐅᔨᒪᒋᐊᑦᑎᐊᓂᕐᒥᒃ ᓄᓘᔮᓕᕆᓂᖅ 
ᐊᐅᓚᓂᖃᕋᓗᐊᕐᒪᖔᖅ ᐃᑉᐱᒍᓱᑦᑎᐊᕐᓗᑎᒃ (ᓂᑲᓱᑦᑎᐊᕐᓗᑎᒃ) 
ᐃᓄᓐᓂᑦ ᐊᕙᑎᖓᓐᓂᓪᓗ, ᐊᐅᓚᓂᖃᕐᓂᓕᒫᖓᓂ ᐱᓕᕆᐊᖅ. 

ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᑦ ᐊᒻᒪᓗ ᐃᓄᓐᓂᑦ ᓇᐅᑦᑎᕐᓱᖅᑎᖃᕐᓂᕐᒧᑦ 
ᐱᓕᕆᐊᖅᓇᐅᑦᑎᖅᓱᖅᑏᑦ 



ᐊᑐᓕᖅᑎᑦᑎᕙᓪᓕᐊᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᓂᕐᒥᒃ ᐸᕐᓇᐅᑎᖓ ᐊᒻᒪᓗ 
ᐃᓄᖕᓂᑦ ᐊᖏᕈᓯᐊᖅᑖᖅᑎᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ

• ᐊᓯᔾᔨᐸᓪᓕᐊᔪᑦ ᒪᓕᑦᑐᒋᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑏᑦ 
ᐃᓗᓕᖃᐅᕐᓂᐊᖅᑐᑦ ᐊᐅᓚᔾᔭᐃᔾᔪᑎᓪᓗᐊᑕᐅᖃᑦᑕᓂᐊᖅᑐᓂᑦ, 
ᐅᕝᕙᓘᓐᓃᑦ ᑕᑯᔭᐅᓯᒪᔪᓂᑦ, ᐹᕕᓐᓛᓐᑯᓐᓄᑦ ᓴᐳᔾᔨᓯᒪᒋᐊᕐᓂᕐᒧᑦ 
ᑲᒪᔾᔪᑎᒋᖃᑦᑕᕆᐊᖃᕐᓂᐊᖅᑕᖏᓐᓂᒃ ᓴᐳᔾᔨᓂᕐᒧᑦ ᐊᕙᑎᒥᒃ. 

• ᕿᑭᖅᑕᓂᒃᑯᑦ ᐱᓕᕆᖃᑎᖃᕐᓂᐊᖅᑐᑦ ᐊᑑᑎᕕᐅᔪᓂᑦ ᓄᓇᓕᓐᓂᑦ 
ᐋᖅᑭᔅᓱᐃᓂᕐᒧᑦ ᐃᓄᐃᑦ ᐱᔾᔪᑎᖏᓐᓂᒃ, ᐅᔾᔨᕐᓇᕈᑎᖏᓐᓂᒃ 
(ᖃᐅᔨᓴᐅᑕᐅᖃᑦᑕᓂᐊᖅᑐᓂᑦ), ᐱᒋᐊᕈᑕᐅᖃᑦᑕᓂᐊᖅᑐᓂᑦ 
ᖃᓄᖅᑑᕈᑎᖃᕆᐊᕐᓂᕐᒧᑦ, ᐊᒻᒪᓗ ᓈᒻᒪᑦᑐᓂᑦ ᑭᐅᔾᔪᑎᖃᖃᑦᑕᓂᕐᒧᑦ.

• ᐊᓯᔾᔨᐸᓪᓕᐊᔪᑦ ᒪᓕᑦᑐᒋᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑏᑦ 
ᐊᑑᑎᖃᕐᓂᐊᖅᑐᑦ ᐊᑕᐅᑦᑎᒃᑯᑦ ᑖᒃᑯᓄᖓ ᐃᓄᐃᑦ 
ᐃᓕᖅᑯᓯᖓᓅᖓᔪᓂᑦ, ᐊᕙᑎᖓᓅᖓᔪᓂᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ 
ᐊᑐᖃᑦᑕᓂᕐᒨᖓᔪᓂᑦ ᓇᐅᑦᑎᕐᓱᖃᑦᑕᓂᕐᒧᑦ ᐱᓕᕆᐊᕐᒥ; ᐃᒫᒃ ᑐᑭᓕᒃ 
ᑐᕌᖓᔪᒥᒃ ᑕᒪᑐᒧᖓ ᓇᐅᑦᑎᕐᓱᖃᑦᑕᕐᓗᑎᒃ ᐃᓄᐃᑦ 
ᐃᑲᔫᑎᖃᕐᓂᐊᕐᖓᑕ ᑐᑭᓯᑎᑦᑎᖃᑦᑕᓂᕐᒥᒃ ᓇᓪᓕᐊᓐᓂᑐᐃᓐᓇᖅ 
ᐊᑑᑎᑲᒻᒪᑦᑐᓂᑦ ᓄᓘᔮᓕᕆᓂᕐᒦᙶᖅᑐᓂᑦ.ᓇᐅᑦᑎᕐᓱᖅᑏᑦ 
ᓇᐅᑦᑎᕐᓱᖅᑎᓪᓗᐊᑕᐅᒻᒪᑕ ᑕᒪᒃᑯᓂᖓ ᐱᒋᐊᕈᑕᐅᖃᑦᑕᓂᐊᖅᑐᓂᑦ.

• ᕿᑭᖅᑕᓂᒃᑯᑦ ᐱᔪᓐᓇᐅᑎᖃᕐᓂᐊᖅᑐᑦ ᐊᖏᕐᓯᖃᑦᑕᕈᓐᓇᓂᕐᒧᑦ 
ᐊᓯᔾᔨᐸᓪᓕᐊᔪᑦ ᒪᓕᑦᑐᒋᑦ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓂᑦ 
ᖃᐅᔨᒪᑦᑎᐊᖃᑦᑕᓂᐊᕐᖓᑕ ᐃᓄᐃᑦ ᐅᑉᐱᕆᔭᖏᑦ 
(ᐱᒻᒪᕆᐅᒋᔭᖏᑦ) ᓴᐳᑎᔭᐅᓯᒪᐃᓐᓇᕋᓗᐊᕐᒪᖔᑕ.

Adaptive Management Plan and Inuit Approval of 
Management Plans

• The Adaptive Management Plan will contain key triggers, 
or observations, that will force Baffinland to take 
preventative measures to protect the environment. 

• QIA will work with the impacted communities to establish 
Inuit objectives, indicators (things to measure), triggers 
for action, and appropriate responses.

• The Adaptive Management Plan will work alongside the 
Inuit Culture, Resources and Land Use Monitoring 
Program; meaning dedicated monitoring by Inuit that will 
help identify any negative effects from the Mary River 
project. The Nauttiqsuqtiit are the primary monitors for 
the triggers.

• QIA has the right to approve the Adaptive Management 
Plan to ensure Inuit values are continually protected.

• QIA can change these triggers as needed through 
recommendations from review of annual reports and 
other studies to ensure that the Mary River Project is 
operating in an environmentally and socially responsible.
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• ᕿᑭᖅᑕᓂᒃᑯᑦ ᐊᓯᔾᔩᔪᓐᓇᖅᑐᑦ ᑕᒪᒃᑯᓂᖓ ᐱᒋᐊᕈᑕᐅᖃᑦᑕᓂᐊᖅᑐᓂᑦ 
ᑕᐃᒪᐃᒋᐊᖃᕐᓂᖏᑦ ᒪᓕᓪᓗᒋᑦ ᐊᑐᓕᖁᔨᔾᔪᑕᐅᓯᒪᔪᑎᒍᑦ 
ᕿᒥᕐᕈᔭᐅᓚᐅᖅᑎᓪᓗᒋᑦ ᐊᕐᕌᒍᓕᒫᕐᓯᐅᑏᑦ ᐅᓂᒃᑳᑦ ᐊᒻᒪᓗ ᐊᓯᖏᑦ 
ᖃᐅᔨᓴᐅᑕᐅᓯᒪᔪᑦ ᑕᐃᒫᒃ ᖃᐅᔨᒪᑦᑎᐊᖃᑦᑕᓂᐊᕐᖓᑕ ᓄᓘᔮᓕᕆᓂᖅ 
ᐊᐅᓚᓂᖃᑦᑎᐊᕋᓗᐊᕐᒪᖔᑕ ᐊᕙᑎᓕᕆᓂᕐᒥᒃ 
ᐊᒻᒪᓗ ᓄᓇᓕᓐᓅᖓᔪᓂᑦ ᑲᒪᒋᔭᖃᑦᑎᐊᖅᑐᑎᒃ.



Rail Alignment

• Baffinland will construct “Route 3” and will be 
responsible for all costs associated with the change in the 
route.

• The monitoring plans and adaptive monitoring principles 
will be used to improve crossing locations for wildlife 
and harvester access.

• Several full-time jobs created for rail construction 
inspectors and monitors during the construction of the 
railway.

ᐊᖅᑯᑎᑯᑖᒃᓴᐅᑉ ᓇᓃᓐᓂᖓ

• ᐸᕕᓐᓛᓐᑯᑦ ᓴᓇᓂᐊᖅᑐᑦ “ᐊᖅᑯᑎ 3ᒥ” ᐊᒻᒪᓗ ᓇᖕᒥᓂᖅ 
ᐊᑭᓖᒋᐊᖃᖅᖢᑎᒃ ᐊᓯᔾᔨᖅᑕᐅᑎᓪᓗᒍ ᐊᖅᑯᑎᒃᓴᖅ.

• ᓇᐅᑦᑎᕐᓱᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑏᑦ ᐊᒻᒪᓗ ᐊᓯᔾᔨᐸᓪᓕᐊᔪᑦ ᒪᓕᑦᑐᒋᑦ 
ᓇᐅᑦᑎᕐᓱᕐᓂᕐᒧᑦ ᑐᙵᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ ᐋᖅᑭᒋᐊᖅᑕᐅᓗᑎᒃ 
ᐃᑳᕐᕕᔅᓴᐃᑦ ᓂᕐᔪᑎᓄᑦ ᐊᒻᒪᓗ ᐊᖑᓇᓱᑦᑎᓄᑦ ᐊᖅᑯᑏᑦ.

• ᐃᖅᑲᓇᐃᔭᒃᓴᖅᑕᖃᕐᓂᐊᖅᑐᑦ ᐊᑐᕆᐊᑯᑖᓕᐅᖅᐸᓪᓕᐊᑎᓪᓗᒋᑦ 
ᖃᐅᔨᓴᖅᑎᒃᓴᓂ ᓇᐅᑎᖅᓱᖅᑎᒃᓴᓂᓗᓴᓇᔭᐅᓂᖓᓂ
ᐊᑐᕆᐊᑯᑖᒃᓴᖅ.



ᕿᑐᕐᖓᓕᖕᓄᑦ ᐃᑲᔫᑎᑦ

• ᑖᓐᓇ ᓄᑖᖑᔪᖅ ᐃᑲᔫᑎᐅᓂᐊᖅᑐᖅ ᐃᓗᓕᖏᓐᓂᑦ ᐃᓄᖕᓄᑦ 
ᓇᓗᓇᐃᖅᓯᓯᒪᑦᑎᐊᕐᓂᕐᒧᑦ ᐊᖏᕈᑎᒥ.

• ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᓄᓘᔮᖕᒥ ᕿᑐᕐᖓᖃᖅᑐᓂ ᐊᕐᕌᒍᓕᖕᓂᑦ 
14 ᑐᖔᓂ, ᐃᑲᔫᑎᑖᖃᑦᑕᕐᓂᐊᖅᑐᑦ ᐋᖅᑭᒃᓯᒪᕙᒌᖅᑐᒥᒃ ᐊᑐᓂ 
ᕿᑐᕐᖓᖏᓐᓂ.

• ᐸᕕᓐᓛᓐᑯᑦ ᑕᒪᑐᒥᖓ ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓂᐊᖅᑐᑦ.

ᐸᐃᕆᕖᑦ 

• ᐸᕕᓐᓛᓐᑯᑦ ᑮᓇᐅᔭᖅᑐᕐᓂᐊᖅᑐᑦ ᑎᑭᓪᓗᒍ $3,000,000ᓄᑦ ᐊᑐᓂ 
ᐊᒃᑐᖅᑕᐅᓯᒪᔪᒧᑦ ᓄᓇᓕᖕᒧᑦ ᐸᐃᕆᕕᒃᑖᕈᑎᐅᓗᑎ.

• ᓄᓇᓖᑦ ᐃᓚᐅᓂᐊᖅᑐᑦ ᓇᒦᓐᓂᐊᕐᓂᖏᓐᓂᑦ ᐸᐃᕆᕖᑦ, 
ᓇᖕᒥᓂᖁᑎᖃᕐᓗᑎᒃ ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᓗᑎᓪᓗ.

Early Childhood Subsidy

• This is a new program under the Inuit Certainty 
Agreement.

• Inuit employed through the Mary River Project who have 
children under 14 years old, will receive a fixed subsidy 
per child per day.

• Baffinland will fund this subsidy.

Early Childcare Infrastructure

• Baffinland will spend up to $3,000,000 per impacted 
community to establish daycares.

• Communities will be involved in the location and design of 
the daycares, and ownership and operation of them.

6
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Community Direct Benefits

• QIA will be routing more monetary benefits from the 
IIBA directly to impacted communities.

• There will be several inputs from new negotiated 
benefits that will contribute to Community Direct 
Benefits.

• This is intended to give communities opportunities to use 
benefits from the Mary River Project to suit their specific 
community needs and wants.

ᑐᕌᑦᓴᐃᓐᓇᖅᑐᓂ ᐃᑲᔫᑎᑦ

• ᕿᑭᖅᑕᓃᒃᑯᑦ ᑐᓂᓯᖃᑦᑕᕐᓂᐊᖅᑐᑦ ᑮᓇᐅᔭᓂ ᐊᖏᕈᑎᓂᙶᖅᑐᓂᑦ 
ᐊᒃᑐᖅᑕᐅᓯᒪᔪᓂ ᓄᓇᓕᖕᓄᑦ.

• ᐊᒥᓱᓂᑦ ᐃᓱᒪᒋᔭᖏᓐᓂᒃ ᐅᖃᐅᓯᖃᖃᑦᑕᓛᖅᑐᑦ ᓄᑖᓂᑦ 
ᐋᔩᕋᕈᑕᐅᓯᒪᔪᓂᑦ ᐱᕚᓪᓕᕈᑎᔅᓴᓂᑦ ᐃᑲᔫᑎᖃᕐᓂᐊᖅᑐᓂᑦ 
ᓄᓇᓕᓐᓄᑦ ᐱᕚᓪᓕᕈᑎᔅᓴᐅᓂᐊᖅᑐᓄᑦ.

• ᑕᐃᒫᒃ ᐱᕕᖃᖅᑎᑦᑎᓗᑎᒃ ᓄᓇᓕᖕᓂ ᐃᑲᔫᓯᐊᖅᑖᕆᔭᖏᑦ ᓄᓇᓕᐅᑉ 
ᐱᔪᒪᔭᖏᓐᓂ ᐊᑐᖃᑦᑕᕐᓂᐊᕐᒪᑕ.



ᐃᓅᓯᕐᓅᖓᔪᓂᒃ ᓇᐅᑦᑎᖅᓱᕐᓂᕐᒧᑦ ᐋᖅᑭᒃᓱᖅᓯᒪᓂᖓ 

• ᒫᓐᓇ ᐊᑐᖅᑕᐅᔪᖅ ᓇᐅᑦᑎᖅᓱᖅᑎᓪᓗᒋᑦ ᐃᓅᓯᕐᓅᖓᔪᓂᒃ-
ᐱᕙᓪᓕᐊᓂᕐᓅᖓᔪᓂᓗ ᓱᓕᔪᓂᒃ ᑐᑭᓯᔾᔪᑎᒃᓴᖃᓗᐊᙱᑦᑐᖅ ᓄᓘᔮᒃ 
ᐱᓕᕆᐊᖓᑕ ᒥᒃᓵᓄᑦ.

• ᒪᓕᒃᓗᒍ ᐃᓄᖕᓄᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᑦᑎᐊᕐᓂᕐᒧᑦ ᐊᖏᕈᑎᖓ, ᑖᓐᓇ 
ᐃᓅᓯᕐᓅᖓᔪᓂᒃ ᓇᐅᑦᑎᖅᓱᕐᓂᕐᒧᑦ ᐋᖅᑭᒃᓱᖅᓯᒪᓂᖓ 
ᐃᓗᓕᖃᒃᑲᓐᓂᕈᓘᔭᕐᓂᐊᖅᖢᓂ.  ᓱᕐᓗ ᓇᐅᑦᑎᖅᓱᖅᑕᐅᓂᖏᑦ ᐅᑯᐊ:

• ᐅᖃᐅᓯᕐᒥ ᓴᐳᔾᔨᓂᕐᒥᒃ, 
• ᐃᓄᒃᑕᓂ ᓂᕿᖃᖃᑦᑕᕐᓂᖅ, 
• ᐃᑲᔫᑕᐅᔪᓂ ᐃᓐᓇᕐᓄᑦ ᒪᒃᑯᒃᑐᓄᓪᓗ, 
• ᐃᓅᓰᑦ ᖃᓄᓐᓂᕆᔭᖏᓐᓂ, 
• ᐃᒡᓗᓕᕆᓂᖅ
• ᑮᓇᐅᔭᓕᐅᕐᓂᖅ ᐊᒻᒪ ᐃᓅᓱᐊᕈᑎᑦ ᐊᑭᖏᑦ, 
• ᐃᓕᓐᓂᐊᕐᓂᖅ, ᐱᓕᒻᒪᒃᓴᕐᓂᓗ, ᐊᒻᒪᓗ
• ᐃᓱᒪᒃᑯᑦ ᖃᓄᐃᓐᓂᐅᔪᓂ

• ᑐᑭᓯᒍᑎᑖᖑᔪᑦ ᑖᒃᑯᓂᖓ ᓇᐅᑦᑎᖅᓱᖅᑕᐅᓯᒪᔪᓂᑦ ᐃᑲᔪᕈᓐᓇᖅᑐᑦ 
ᐃᓄᐃᑦ ᐊᖏᓂᖅᐹᒃᑯᑦ ᐃᑲᔫᓯᐊᖅᑖᕐᓂᖏᓂᑦ ᓄᓘᔮᒃ ᐱᓕᕆᐊᖓᓂᑦ. 

• ᑐᑭᓯᐅᒪᔾᔪᑎᔅᓴᑦ ᓄᐊᑕᐅᔪᑦ ᑕᒪᑐᒥᖓ ᓇᐅᑦᑎᕐᓱᕈᑕᐅᔪᒥᒃ 
ᐃᑲᔫᑎᖃᕐᓂᐊᖅᑐᑦ ᖃᐅᔨᒃᑲᐃᒍᑎᖃᕐᓗᑎᒃ ᕿᑭᖅᑕᓂᒃᑯᓐᓄᑦ ᐊᒻᒪᓗ 
ᐃᓄᓐᓄᑦ ᐊᑑᑎᓂᖏᑕ ᒥᔅᓵᓄᑦ ᐱᓕᕆᐊᕐᒥ ᓄᓇᓕᓐᓄᑦ.

• ᑕᒪᓐᓇ ᓇᐅᑦᑎᕐᓱᕈᑕᐅᔪᖅ ᐃᑲᔫᑎᖃᕐᓂᐊᖅᑐᖅ ᕿᑭᖅᑕᓂᒃᑯᓐᓄᑦ 
ᑐᑭᓯᑎᑦᑎᓂᕐᒥᒃ ᖃᓄᖅ ᐱᒋᐊᕈᑎᖃᕐᓯᒪᒻᒪᖔᖅ ᓄᓘᔮᓕᕆᓂᖅ.

• ᓄᓇᓖᑦ ᑲᒪᒋᔭᖃᕐᓂᐊᖅᑐᑦ ᑕᒪᑐᒥᖓ ᐱᓕᕆᐊᕐᒥᑦ ᐊᖅᑯᑎᒋᓗᒋᑦ 
ᐃᓄᐃᑦ ᐃᓄᖏᓐᓄᑦ ᑲᒪᒋᔭᖏᓐᓂᒃ ᑲᑎᒪᔨᕋᓛᕐᓄᑦ ᐱᓕᕆᐊᕐᒧᑦ. 

• ᓄᓇᓖᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖑᓛᖅᑐᑦ ᐃᓚᒋᔭᐅᖁᓪᓗᒋᑦ ᓄᓇᓕᓐᓂᑦ 
ᖃᓄᖅᑑᕈᑕᐅᔭᕆᐊᓕᓐᓂᑦ ᖃᐅᔨᓴᖅᑎᓄᑦ, ᑲᒪᒋᔭᐅᓛᖅᑐᑦ ᐃᓄᓐᓄᑦ 
ᐃᓄᖏᓐᓄᑦ ᑲᒪᒋᔭᖏᓐᓄᑦ ᑲᑎᒪᔨᕋᓛᕐᓄᑦ. ᑖᓐᓇ ᐱᓕᕆᐊᖅ 
ᓄᐊᑦᑎᒍᑕᐅᓛᖅᑐᖅ ᑐᑭᓯᐅᒪᔾᔪᑎᔅᓴᓂᑦ ᐱᔪᑎᒋᓪᓗᒋᑦ ᐃᓄᖏᓐᓄᑦ 
ᐱᔾᔪᑕᐅᔪᑦ, ᑐᑭᓯᑎᑦᑎᓂᕐᒥᒃ ᐋᖅᑭᐅᒪᒍᑕᐅᔪᓐᓇᖅᑐᓂᑦ, ᐊᒻᒪᓗ 
ᐊᐱᕆᔭᐅᔪᓐᓇᖅᑐᑎᒃ ᐃᑲᔪᖁᔭᐅᓗᑎᒃ ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒥᒃ ᑕᒪᒃᑯᓂᖓ 
ᐋᖅᑭᐅᒪᔾᔪᑎᔅᓴᓂᑦ. 

Social Monitoring Framework

• The current monitoring of socio-economic and social effects is 
not accurately capturing the effects of the Mary River Project 
in communities.

• Under the Inuit Certainty Agreement, the Social Monitoring 
Framework will be more in-depth. Examples of monitoring 
include things like:

• language preservation, 
• access to country food, 
• supporting youth and elders, 
• quality of life, 
• housing, 
• income and cost of living, 
• education and training, and 
• mental health. 

• Information gathered from this monitoring will help inform 
QIA and Inuit about the impacts of the Project on 
communities.

• This monitoring will help QIA understand what the legacy of 
the Mary River Project could be.

• Community members will have oversight of this program 
through the Inuit Social Oversight Committee for the Project. 

• Community members will be hired to be on a Community 
Action Research Team, overseen by the Inuit Social Oversight 
Committee. This program will gather information about social 
issues, identify potential solutions, and may be asked to help 
implement these solutions. 
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Culture, Resources and Land Use (CRLU) Monitoring Framework

• Baffinland will fund and QIA will administer this independent 
Inuit monitoring program, which will include many forms of 
project monitoring focused on Culture, Resources and Land 
Use. 

• The Inuit Committee will oversee the Culture, Resources and 
Land Use Monitoring Program.

• The Inuit Committee and QIA will ensure that Inuit 
Qaujimajatuqangit is properly respected and integrated into 
the Project.

• The Culture, Resources and Land Use monitoring will be 
Inuit-led monitoring, including three types of monitoring –
Nauttiqsuqtiit, QIA’s on-site monitors, and inputs from the 
community-led monitoring program

• This is a brand-new type of monitoring for the Mary River 
Project, and greatly increases the role of IQ and Inuit 
monitors; Inuit will now be the eyes and ears of the Project

9

ᐃᓕᖅᑯᓯᕐᒨᖓᔪᓂᑦ, ᐊᕙᑎᒥᐅᑕᓅᖓᔪᓂᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ ᐊᑐᖃᑦᑕᓂᕐᒨᖓᔪᓂᑦ 
(CRLU) ᓇᐅᑦᑎᕐᓱᖃᑦᑕᓂᕐᒧᑦ ᐋᖅᑭᓯᒪᓂᖏᑦ 
• ᐹᕕᓐᓛᓐᑯᑦ ᐊᑭᓖᓯᒪᓂᐊᖅᑐᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐊᐅᓚᑦᑎᖃᑦᑕᓂᐊᖅᑐᑦ 

ᑕᒪᑐᒥᖓ ᐃᒻᒥᒃᑰᖓᔪᒥᒃ ᐃᓄᓐᓂᑦ ᓇᐅᑦᑎᕐᓱᖅᑎᖃᕐᓂᕐᒥᒃ ᐱᓕᕆᐊᕐᒥᒃ, ᑖᓐᓇ 
ᐃᓚᖃᕐᓂᐊᖅᑐᓂ ᐊᒥᓱᓂᑦ ᐱᓕᕆᐊᕐᒥ ᓇᐅᑦᑎᕐᓱᕈᑕᐅᓂᐊᖅᑐᒥᒃ
ᐱᔾᔪᑎᖃᓗᐊᖅᑐᒥᒃ ᐃᓕᖅᑯᓯᕐᒨᖓᔪᓂᑦ, ᐊᕙᑎᒥᐅᑕᕐᓅᖓᔪᓂᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ 
ᐊᑐᖃᑦᑕᓂᕐᒨᖓᔪᓂᑦ. 

• ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᑦ ᑲᒪᒋᔭᖃᕐᓂᐊᖅᑐᑦ ᐃᓕᖅᑯᓯᕐᒨᖓᔪᓂᑦ, 
ᐊᕙᑎᒥᐅᑕᕐᓅᖓᔪᓂᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ ᐊᑐᖃᑦᑕᓂᕐᒨᖓᔪᓂᑦ 
ᓇᐅᑦᑎᕐᓱᖃᑦᑕᓂᕐᒥᒃ ᐱᓕᕆᐊᕐᒥᑦ.

• ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂᒃᑯᑦ ᖃᐅᔨᒪᒋᐊᖃᑦᑕᓂᐊᖅᑐᑦ ᐃᓄᐃᑦ 
ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᐃᑉᐱᒋᔭᐅᑦᑎᐊᕋᓗᐊᕐᒪᖔᑕ ᐊᒻᒪᓗ 
ᐃᓚᓕᐅᔾᔭᐅᓯᒪᑦᑎᐊᕋᓗᐊᕐᒪᖔᑕ ᐱᓕᕆᐊᕐᒥ.

ᐃᓕᖅᑯᓯᕐᒨᖓᔪᓂᑦ, ᐊᕙᑎᒥᐅᑕᓅᖓᔪᓂᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ 
ᐊᑐᖃᑦᑕᓂᕐᒨᖓᔪᓂᑦ ᖃᐅᔨᓴᕐᓂᖅ 
• ᐃᓄᐃᑦ ᓄᓇᓖᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂᒃᑯᑦ ᖃᐅᔨᓯᒪᙱᑦᑐᑦ 

ᐹᕕᓐᓛᓐᑯᑦ ᓇᓚᐅᑦᑖᕐᓯᒪᔭᖏᓐᓂᒃ ᐊᑑᑎᔪᓂᑦ 
ᐃᓕᖅᑯᓯᕐᒨᖓᔪᓂᑦ, ᐊᕙᑎᒥᐅᑕᕐᓅᖓᔪᓂᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ 
ᐊᑐᖃᑦᑕᓂᕐᒨᖓᔪᓂᑦ ᓈᒻᒪᑦᑐᓂᒃ.

Culture, Resource and Land Use Assessment
• Inuit communities and QIA have not found Baffinland’s 

estimation of effects on Culture, Resources and Land 
Use to be accurate

• As a result, Culture, Resources and Land Use assessment 
will be conducted before any major construction 
activities begins.

• The assessment will involve the impacted communities, 
QIA, and Baffinland

• Baffinland will fund this work, and Inuit will have equal 
controls over the methods used, data collected, deciding 
whether impacts from the Project are acceptable to 
Inuit, and building mitigation, monitoring and 
compensation rules for the Project.

• ᐃᓕᖅᑯᓯᕐᒨᖓᔪᓂᑦ, ᐊᕙᑎᒥᐅᑕᕐᓅᖓᔪᓂᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ 
ᐊᑐᖃᑦᑕᓂᕐᒨᖓᔪᓂᑦ ᓇᐅᑦᑎᕐᓱᖃᑦᑕᓂᕐᒥᒃ 
ᐃᓄᓐᓄᑦ−ᓯᕗᓕᖅᑕᐅᓗᓂ ᓇᐅᑦᑎᕐᓱᕈᑕᐅᓂᐊᖅᑐᖅ, 
ᐃᓚᒋᔭᐅᓪᓗᓂ ᐱᖓᓱᐃᓕᖅᑲᖓᔪᒥᒃ ᓇᐅᑦᑎᕐᓱᖃᑦᑕᓂᕐᒥᒃ − 
ᓇᐅᑦᑎᕐᓱᖅᑏᑦ, ᕿᑭᖅᑕᓂᒃᑯᑦ ᐱᓕᕆᕕᐅᔪᒥ 
ᓇᐅᑦᑎᕐᓱᖅᑎᖏᑦ, ᐊᒻᒪᓗ ᐅᖃᐅᓯᕆᕙᑦᑕᖏᓐᓂ 
ᓄᓇᓕᓐᓄᑦ−ᓯᕗᓕᖅᑕᐅᔪᒥ ᓇᐅᑦᑎᕐᓱᖃᑦᑕᓂᕐᒥ

• ᑖᓐᓇ ᓄᑖᖑᓪᓗᓂ ᑕᐃᒫᒃ ᓇᐅᑦᑎᕐᓱᖃᑦᑕᕐᓂᖅ 
ᓄᓘᔮᓕᕆᓂᕐᒥ, ᐊᒻᒪᓗ ᐊᖏᓪᓕᑎᑦᑎᒋᐊᖅᑐᖅ 
ᐃᖅᑲᓇᐃᔮᕆᕙᑦᑕᖓᓐᓂᒃ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ 
ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᓇᐅᑦᑎᕐᓱᖃᑦᑕᕐᓂᖏᓐᓂᒃ; ᐃᓄᐃᑦ ᒫᓐᓇ 
ᐃᔨᒋᔭᐅᓂᐊᓕᖅᑐᑦ ᓯᐅᑎᒋᔭᐅᓕᕐᓗᑎᓪᓗ ᐱᓕᕆᐊᕐᒥ

• ᑖᓐᓇ ᐱᔾᔪᑎᒋᓪᓗᒍ, ᐃᓕᖅᑯᓯᕐᒨᖓᔪᓂᑦ, ᐊᕙᑎᒥᐅᑕᕐᓅᖓᔪᓂᑦ ᐊᒻᒪᓗ 
ᓄᓇᒥᒃ ᐊᑐᖃᑦᑕᓂᕐᒨᖓᔪᓂᑦ ᖃᐅᔨᓴᕐᓂᖅ ᑲᒪᒋᔭᐅᓂᐊᖅᑐᖅ ᐊᖏᔪᐊᓗᒻᒥᒃ 
ᓴᓇᒋᐊᓯᔪᖃᓚᐅᙱᓐᓂᖓᓂ ᖃᓄᐃᑦᑐᑐᐃᓐᓇᕐᒥᒃ 

• ᖃᐅᔨᓴᕐᓂᐊᖅᑐᑦ ᒪᑯᓂᖓ ᐊᑑᑎᕕᐅᔪᓂᑦ ᓄᓇᓕᓐᓂᑦ, ᕿᑭᖅᑕᓂᒃᑯᓐᓂᑦ, 
ᐹᕕᓐᓛᓐᑯᓐᓂᓪᓗ.

• ᐹᕕᓐᓛᓐᑯᑦ ᐊᑭᓖᓯᒪᓂᐊᖅᑐᑦ ᑕᒪᑐᒥᖓ ᐃᖅᑲᓇᐃᔮᖑᓂᐊᖅᑐᒥᒃ, ᐊᒻᒪᓗ 
ᐃᓄᐃᑦ ᐊᔾᔨᖓᓂᒃ ᐊᐅᓚᑦᑎᓂᖃᕐᓂᐊᖅᑐᑦ ᐱᓕᕆᔾᔪᓯᕐᓂᑦ 
ᐊᑐᖅᑕᐅᕙᑦᑐᓂᑦ, ᑎᑎᖅᑲᓂᑦ ᓄᐊᑦᑎᓂᐅᕙᑦᑐᒥᒃ, ᑐᑭᑖᕈᑎᖃᖃᑦᑕᕐᓗᑎᒃ 
ᐊᑑᑎᔪᑦ ᐱᓕᕆᐊᕐᒥ ᑐᖏᓕᐊᓂ ᓈᒻᒪᒃᑲᓗᐊᕐᒪᖔᑕ ᐃᓄᓐᓄᑦ, ᐊᒻᒪᓗ 
ᐋᖅᑭᔅᓱᐃᓂᕐᒥᒃ ᐸᓚᕐᔫᒥᑎᑦᑎᒋᐊᕈᑎᔅᓴᓂᑦ, ᓇᐅᑦᑎᕐᓱᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᐊᑭᓕᕐᓱᐃᖃᑦᑕᓂᕐᒧᑦ ᒪᓕᒐᕐᓂᑦ ᐱᓕᕆᐊᕐᒨᖓᔪᓂᑦ.



Wildlife Compensation

• The existing Wildlife Compensation Fund of $750,000 
will remain in place to address individual events. QIA 
will hire a full-time coordinator to administer wildlife 
compensation fund claims and activities.

• Mittimatalik Hunters and Trappers Organization will 
receive a one-time payment of $1.3 million to help 
offset additional harvesting efforts required in the 
past,

• The Harvesters Enabling Program required Baffinland 
to provide $400,000 in fuel to Inuit of Pond Inlet each 
year.

• Under the Inuit Certainty Agreement, the 
Harvesters Enabling Program will continue for 
the life of the Project and will be expanded to 
Igloolik when southern rail and Steensby
Inlet are constructed. 

• The Harvesters Enabling Program will be 
expanded to include an annual guaranteed 
amount of $750,000 to be shared amongst 
the Hunters and Trappers Organizations in 
impacted communities.

ᐅᒪᔪᐃ ᐱᔭᐅᓂᖏᓐᓄᑦ ᐊᑭᓕᐅᓯᐊᒃᓴᑦ

• ᑖᒃᑯᐊ ᐊᑐᖅᑕᐅᔪᑦ ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐊᑭᓕᐅᓯᐊᔅᓴᑦ ᑮᓇᐅᔭᑦ 
ᐊᒥᓲᓂᓖᑦ $750,000ᓂᑦ ᓱᕐᕋᔾᔮᖏᑦᑐᑦ ᐊᑕᓂᐊᖅᑐᑦ ᓱᓕ ᑕᐃᒫᒃ 
ᑲᒪᔾᔪᑕᐅᖃᑦᑕᓂᐊᖅᑐᑎᒃ ᐊᑐᓂᑦ ᐊᑐᖅᑕᐅᔪᑦ ᒪᓕᓪᓗᒋᑦ. 
ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᓛᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔮᖑᐃᓐᓇᓂᐊᖅᑐᒧᑦ ᑐᑭᒧᐊᒃᑎᑦᑎᔨᔅᓴᒥᒃ 
ᑎᑎᖅᑭᕆᔨᐅᒐᔭᖅᑐᒥᒃ ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐊᑭᓕᐅᓯᐊᔅᓴᓄᑦ 
ᑮᓇᐅᔭᓂᑦ ᑐᔅᓯᕋᐅᑕᐅᕙᑦᑐᓂᑦ ᐊᒻᒪᓗ ᐱᓕᕆᔾᔪᑕᐅᕙᑦᑐᓂᑦ,

• ᒥᑦᑎᒪᑕᓕᒃ ᐅᒪᔪᕐᓂᐊᖅᑎᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ 
ᐊᑕᐅᓯᐊᖅᑕᐅᓂᐊᖅᑐᒥᒃ ᑐᓂᔭᐅᓗᐅᑎᒃ $1.3 ᐃᑲᔫᑕᐅᓗᑎᒃ 
ᓄᒃᑕᖅᑎᓄᑦ ᐊᒃᓱᕈᓐᓇᖅᑐᒃᑰᖃᑦᑕᓚᐅᖅᑎᓪᓗᒋᑦ,

• ᐊᖑᓇᓱᑦᑎᓄᑦ ᐃᑲᔫᑏᑦ ᐹᕕᓐᓛᓐᑯᓐᓂᑦ 
ᑐᓂᓯᒋᐊᖃᖅᑎᑦᑎᓯᒪᒻᒪᑕ $400,000ᓂᑦ ᐅᖅᓴᒍᑎᔅᓴᓂᑦ 
ᒥᑦᑎᒪᑕᓕᒻᒥᐅᐅᓄᑦ ᐊᕐᕌᒍᑕᒫᑦ.

• ᐃᓄᓐᓄᑦ ᓇᓗᓇᐃᕐᓯᓯᒪᑦᑎᐊᓂᕐᒧᑦ 
ᐊᖏᖃᑎᒌᒍᑎᑎᒍᑦ, ᐊᖑᓇᓱᑦᑎᓄᑦ ᐃᑲᔫᑏᑦ 
ᓱᓕ ᑲᔪᓯᓂᐊᖅᑐᑦ ᐱᓕᕆᐊᖅ ᐊᐅᓚᓂᓕᒫᖓᓂ 
ᐊᒻᒪᓗ ᓯᕕᑦᑐᕆᐊᖅᑕᐅᓂᐊᖅᑐᓂ 
ᐃᒡᓗᓕᒻᒥᐅᓄᑦ ᓂᒋᐊᓃᑦᑐᖅ ᐊᖅᑯᑎᑯᑖᔅᓴᖅ 
ᐊᒻᒪᓗ ᐃᒃᐱᑭᑦᑐᕐᔪᐊᒃᑯᑦ ᓴᓇᔭᐅᑉᐸᑦ. 

• ᐊᖑᓇᓱᑦᑎᓄᑦ ᐃᑲᔫᑏᑦ ᓯᕕᑦᑐᕆᐊᖅᑕᐅᓛᖅᑐᑦ 
ᐃᓚᖃᓛᕐᖓᑕ ᐊᕐᕌᒍᑕᒫᑦ 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᓂᑦ ᐊᒥᓲᓂᓕᓐᓂᑦ 
$750,000ᓂᑦ ᑲᑐᑎᔭᐅᓂᐊᖅᑐᓂᑦ 
ᐊᖑᓇᓱᑦᑐᓕᕆᔨᒡᒍᑎᓂᑦ ᐊᑑᑎᕕᐅᔪᓂᑦ 
ᓄᓇᓕᓐᓂᑦ,
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ᐃᓄᒃᑕᓂ ᓂᕿᖃᖃᑦᑕᕐᓂᕐᒧᑦ ᑐᙵᕕᒋᔭᐅᓂᐊᖅᑐᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ 

• ᐃᓄᓐᓄᑦ−ᓯᕗᓕᖅᑕᐅᔪᖅ ᐃᓄᔅᓯᐅᑎᓂᑦ ᓂᕿᓂᑦ ᑐᙵᕕᔅᓴᓂᑦ 
ᖃᐅᔨᓴᕈᑎᖃᕐᓂᖅᐱᔭᕇᖅᑕᐅᓛᖅᑐᖅ ᒥᑦᑎᒪᑕᓕᒻᒥ, ᐊᒻᒪᓗ ᖃᐅᔨᒍᑎᖏᑦ 
ᐃᓚᓕᐅᔾᔭᐅᓛᖅᑐᑦ ᑕᒪᒃᑮᓐᓄᑦ ᐃᓕᖅᑯᓯᕐᒨᖓᔪᓂᑦ, ᐊᕙᑎᒥᐅᑕᕐᓅᖓᔪᓂᑦ 
ᐊᒻᒪᓗ ᓄᓇᒥᒃ ᐊᑐᖃᑦᑕᓂᕐᒨᖓᔪᓂᑦ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᒥ 
ᓇᐅᑦᑎᓱᕐᓂᕐᒧᑦ, ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᑭᓕᕐᓱᐃᓂᕐᒧᑦ ᐱᓕᕆᐊᕐᒧᑦ.

• ᑐᑭᓯᒍᑎᒋᔭᐅᔪᑦ ᑕᕝᕙᙵᑦ ᖃᐅᔨᓴᕐᓂᕐᒥᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᖢᑎᒃ 
ᐱᓕᕆᐊᕐᒧᑦ-ᑐᕌᖓᔪᓄᑦ ᑐᑭᑖᕈᑎᐅᖃᑦᑕᕐᓂᐊᖅᑐᓄᑦ ᓱᕐᓗ
ᐊᑐᓕᖅᑎᑦᑎᕙᓪᓕᐊᓂᕐᒥᒃ ᐊᐅᓚᑦᑎᓂᕐᒥ.

• ᕕᓐᓛᓐᑯᑦ ᐊᑭᓖᓯᒪᓂᐊᖅᑐᑦ ᑕᒪᑐᒥᖓ ᐃᖅᑲᓇᐃᔮᖑᔪᒥᒃ ᒥᑦᑎᒪᑕᓕᒻᒥᐅᓄᑦ 
ᑭᙴᒪᔭᐅᓯᒪᔪᒥᒃ.

Country Food Baseline

• An Inuit-led country food baseline study will be 
completed in Pond Inlet, and the results integrated into 
both the CRLU Assessment and Project monitoring, 
management and compensation programs.

• This information will be used for project-related decisions, 
such as Adaptive Management.

• Baffinland will fund this work that Pond Inlet called for.



Revised Project Certificate

• The Inuit Certainty Agreement schedule clarifies how 
Baffinland and QIA will work together to resolve 
outstanding environmental concerns that were brought 
in front of the Nunavut Impact Review Board.

ᐋᖅᑭᒋᐊᖅᓯᒪᔪᖅ ᐱᓕᕆᐊᑉ ᓇᓗᓇᐃᒃᑯᑕᖓ

• ᐃᓄᖕᓄᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᑦᑎᐊᕐᓂᕐᒧᑦ ᐊᖏᕈᑎᖓᓂ ᑐᑭᓯᒍᑎᖃᕐᒪᑦ 
ᖃᓄᖅ ᐸᕕᓐᓛᓐᑯᑦ ᕿᑭᖅᑕᓃᒃᑯᓪᓗ
ᐃᖅᑲᓇᐃᔭᖃᑎᒌᖃᑦᑕᕐᓂᐊᕐᓂᖏᑦ ᐊᖏᖃᑎᒌᒍᓐᓇᖅᓯᓗᑎᒃ 
ᐊᕙᑎᓕᕆᓂᕐᒨᖓᔪᓂᒃ ᐃᓱᒫᓘᑎᓂ ᑐᓂᔭᐅᓚᐅᖅᑐᓄᑦ ᓄᓇᕗᒥ 
ᐊᕙᑎᓕᕆᔨᒃᑯᓐᓄᑦ.
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Project Scope and Project Certificate Amendments

• QIA has better defined what a ‘change to the project’ 
means and what will trigger a new assessment. If a change 
to the project is triggered, such as a Project expansion, 
Baffinland will undertake:

• a new Culture, Resources and Land Use 
assessment.

• an updated Cumulative Effects Assessment.

ᐱᓕᕆᐊᖅ ᖃᓄᐃᓕᖓᓂᖓ ᐊᒻᒪᓗ ᐱᓕᕆᐊᑉ ᓇᓗᓇᐃᒃᑯᑕᖓᓄᑦ 
ᐋᖅᑭᒋᐊᕈᑎᑦ

• ᕿᑭᖅᑕᓃᒃᑯᑦ ᑐᑭᓕᐅᖅᓯᒪᑦᑎᐊᓕᖅᑐᑦ “ᐊᓯᔾᔨᖅᓯᓂᖅ ᐱᓕᕆᐊᕐᒧᑦ” 
ᑐᑭᖓᓂ ᐊᒻᒪᓗ ᓴᖅᑭᑎᑦᑎᓂᐊᖅᖢᓂ ᖃᐅᔨᓴᖅᑕᐅᒋᐊᖃᖅᑐᓂᒃ. 
ᐊᓯᔾᔨᖅᓯᔪᒪᔪᖃᓕᖅᐸᑦ, ᓱᕐᓗ ᐱᓕᕆᐊᕐᒥ ᐅᐃᒍᒋᐊᖅᓯᓂᕐᒥᒃ, 
ᐸᕕᓐᓛᓐᑯᑦ ᐱᓕᕆᐊᖃᕐᓂᐊᖅᑐᑦ ᐅᑯᓂᖓ:

• ᐃᓕᖅᑯᓯᖅ, ᐃᓕᖅᑯᓯᕐᒦᙶᖅᑐᑦ ᐊᒻᒪ ᓄᓇᓂᒃ ᐊᑐᕐᓂᕐᒧᑦ 
ᖃᐅᔨᓴᕐᓂᕐᒥ.

• ᓄᑖᖅᖑᖅᑎᕆᓯᒪᓕᖅᑐᒥᒃ ᓄᐊᑉᐸᓪᓕᐊᔪᓄᑦ 
ᐊᒃᑐᐃᒍᑎᒋᔭᐅᔪᓄᑦ ᖃᐅᔨᓴᕐᓂᕐ.



Multi-Year Minimum Inuit Employment Goals

• Minimum Inuit Employment Goals are currently set 
every year, but this makes long-term planning and 
evaluation difficult.

• Setting goals every year takes staff time away from 
focus on other important aspects of the IIBA 
implementation. 

• Under the Inuit Certainty Agreement, Minimum 
Inuit Employment Goals will be set every three 
years.

• This longer-term goal will help to better figure out 
where things need to change to ensure Inuit 
employment is maximized.

ᐊᒥᓱᓄᑦ ᐊᕐᕌᒍᓄᑦ ᒥᑭᓐᓂᖅᐹᕆᔪᓐᓇᖅᑕᖏᓐᓂ ᐃᓄᖕᓂᑦ 
ᐃᖅᑲᓴᐃᔭᖅᑎᖃᕐᓂᕐᒧᑦ ᑐᕌᒐᖏᑦ

• ᒥᑭᓐᓂᖅᐹᕆᔪᓐᓇᖅᑕᖏᓐᓂ ᐃᓄᖕᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᕐᒧᑦ 
ᑐᕌᒐᖏᑦ ᐋᖅᑭᒃᑕᐅᕙᒃᑐᑦ ᐊᕐᕌᒍᑕᒫᑦ, ᑭᓯᐊᓂ ᑕᐃᒪᐃᓕᖓᑎᓪᓗᒍ 
ᐊᑲᐅᙱᓪᓕᐅᖅᑎᑦᑎᖕᒪᑦ ᐊᑯᓂᐅᓂᐊᖅᑐᒧᑦ ᐸᕐᓇᐃᓂᕐᒥᒃ ᐊᒻᒪᓗ 
ᖃᐅᔨᓴᖅᑕᐅᑦᑎᐊᕐᓂᖏᓐᓂ.

• ᐊᕐᕌᒍᑕᒫᑦ ᐋᖅᑭᓯᓗᓂ ᑐᕌᒐᓂ ᐊᓯᖏᓐᓂᑦ ᐱᓕᕆᐊᒃᓴᓂ 
ᐋᑦᓯᓯᒪᖃᑦᑕᕐᒪᑦ ᐱᒻᒪᕆᐅᓂᖅᓴᐅᔪᓂ ᐱᓕᕆᐊᒃᓴᖃᖅᑎᓪᓗᒍ 
ᐊᖏᕈᑎᑦ ᐊᑐᓕᖅᑎᑕᐅᓂᖓᓄᑦ. 

• ᒪᓕᒃᖢᒍ ᐃᓄᖕᓄᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᑦᑎᐊᕐᓂᕐᒧᑦ ᐊᖏᕈᑎᓂ, 
ᒥᑭᓐᓂᖅᐹᕆᔪᓐᓇᖅᑕᖏᓐᓂᒃ ᐃᓄᖕᓂ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᕐᒧᑦ 
ᑐᕌᒐᖏᑦ ᐋᖅᑭᒃᑕᐅᕙᒡᓗᑎᒃ ᐱᖓᓱᓂ ᐊᕐᕌᒍᑦ 
ᐱᐊᓂᒃᓯᒪᓕᖅᑎᓪᓗᒋᑦ.

• ᐊᑯᓂᐅᓂᖅᓴᒧᑦ ᑐᕌᒐᖃᕐᓂᖅ ᐊᑲᐅᓂᖅᓴᐅᓂᐊᖅᑐᑦ 
ᓇᓗᓇᐃᔭᕈᑎᐅᓗᑎᒃ ᐊᓯᔾᔨᖅᑕᐅᔪᖃᕆᐊᖃᕐᒪᖔᑦ ᐃᓄᐃᑦ 
ᐅᓄᖅᓯᒋᐊᖁᓪᓗᒋᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ.
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ᐆᑦᑐᕋᐅᑕᐅᔪᓐᓇᖅᑐᑦ ᑐᕌᒐᒃᓴᓕᐅᕐᓗᑎ

• ᒪᓕᒃᖢᒍ ᐃᓄᖕᓄᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᑦᑎᐊᕐᓂᕐᒧᑦ 
ᐊᖏᕈᑎᖓ ᐃᓗᓕᖃᓕᖅᑐᖅ ᐋᖅᑭᒋᐊᖅᑕᐅᓯᒪᔪᒥᒃ 
ᓱᕐᓗ “ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐅᓂᒃᑳᓕᐅᕐᓂᖅ” 
ᑐᑭᓯᔾᔪᑎᒋᔭᐅᑦᑎᐊᕈᓐᓇᕐᓂᐊᕐᒪᑕ ᖃᓄᖅ ᑖᒃᑯᐊ 
ᐃᑲᔫᓯᐊᖅᑖᖑᔪᑦ ᐱᕕᒃᓴᑖᖑᔪᓪᓗ ᐃᓄᖕᓄᑦ 
ᖃᓄᐃᓕᖓᓕᕐᓂᖏᑦ ᐊᒻᒪ ᐅᓂᒃᑳᕈᑕᐅᓗᑎᒃ. 

• ᑖᒃᑯᐊ ᐆᒃᑐᕋᐅᑕᐅᔪᓂ ᑐᕌᒐᐃᑦ ᐃᑲᔪᕈᓐᓇᕐᓂᐊᖅᑐᑦ 
ᐃᓄᖕᓂ ᐃᑲᔫᓯᐊᖅᑖᑦᑎᐊᕐᓂᖏᓐᓂ 
ᐱᔭᕆᐊᖃᖅᑕᖏᓐᓂ.

• ᐸᕕᓐᓛᓐᑯᑦ ᑲᔪᓯᑎᑦᑎᙱᑉᐸᑕ 
ᒥᑭᓐᓂᖅᐹᕆᔪᓐᓇᖅᑕᖏᓐᓂ ᑐᕌᒐᖓᓂ 
ᐊᒃᑐᖅᑕᐅᓯᒪᔪᑦ ᓄᓇᓖᑦ 
ᑮᓇᐅᔭᖅᑖᖅᑎᑕᐅᓂᐊᖅᑐᑦ.

Measurable Objectives

• Under the Inuit Certainty Agreement an 
improved schedule and ‘report card’ will 
be developed that will better allow the 
benefits and opportunities Inuit are 
receiving to be measured and reported.

• The measurable objects will help to make 
sure Inuit receive the benefits they are 
entitled to.

• If Baffinland does not meet the minimum 
goals, there will be a set amount of 
compensation given to the impacted 
communities.



ᐱᓕᕆᐊᕐᒥᑦ ᑮᓇᐅᔭᓂ ᐸᐸᑦᑎᓂᖅ
• ᐸᕕᓐᓛᓐᑯᑦ ᑐᓂᓯᓂᐊᖅᑐᑦ ᑮᓇᐅᔭᓂ, 

ᓇᓪᓕᐅᒃᑯᒫᒃᓴᐅᑕᐅᓗᑎᒃ ᕿᑭᖅᑕᓃᒃᑯᓐᓄᑦ 
ᐊᑭᓕᖅᑕᐅᖏᑉᐸᑕ ᐸᕕᓐᓛᓐᑯᓐᓂᑦ ᐱᓕᕆᐊᒃᓴᕆᔭᖏᑦ 
ᑲᔪᓯᑎᙱᑉᐸᒋᑦ ᐊᖏᕈᑎᓂᑦ.

• ᑮᓇᐅᔭᐃᑦ ᑎᒍᔭᐅᔪᑦ ᑮᓇᐅᔭᓂᑦ ᐸᐸᑕᐅᔪᓂᑦ ᐊᑐᕐᓂᐊᖅᑐᑦ 
ᕿᑭᖅᑕᓃᒃᑯᑦ ᐱᓕᕆᐊᖏᓐᓄᑦ ᐋᖅᑭᒃᓯᒐᓱᐊᖅᑎᓪᓗᒋᑦ 
ᐱᔾᔪᑎᒋᔭᐅᔪᒧᑦ, ᐅᕝᕙᓘᓐᓃᑦ ᓄᓇᓕᖕᓄᑦ ᑐᕌᑦᓴᐃᓐᓇᖅᑐᒥᒃ 
ᐃᑲᔫᓯᐊᖅᑖᕐᓗᑎᓪᓘᓐᓃᑦ, ᖃᓄᐃᓕᐅᕈᑕᐅᔪᑦ ᒪᓕᓚᐅᕐᓗᒋᑦ.

Project Bond

• Baffinland will provide a bond, or upfront money, 
to guarantee that QIA will receive compensation 
if Baffinland does not meet objectives of the IIBA.

• Money taken from the Bond will go toward QIA 
performing work to correct the issue, or to 
Community Direct Benefits, depending on what 
happened.



Water Compensation Agreement

• Baffinland currently has a Water Compensation 
Agreement with QIA for the freshwater bodies 
affected by the Mary River Project.

• Under the Inuit Certainty Agreement, QIA will 
improve compensation by identifying significant 
waterbodies in the area that are affected by 
Project operations and determine a compensation 
amount.

• Inuit research will be conducted on waterbodies 
in the Mary River Project area to identify those 
which are of greatest concern and value to Inuit.

ᐃᒥᓕᕆᓂᕐᒧᑦ ᐊᑭᓕᐅᓯᐊᒃᓴᓄᑦ ᐊᖏᕈᑎ

• ᐹᕕᓐᓛᓐᑯᑦ ᒫᓐᓇ ᐃᒪᓕᕆᓂᕐᒧᑦ ᐊᑭᓕᐅᓯᐊᔅᓴᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᖏᑦ 
ᕿᑭᖅᑕᓂᒃᑯᓐᓄᑦ ᐃᒪᕐᓄᑦ ᑕᕆᐅᖑᙱᑦᑐᓄᑦ ᐊᑑᑎᕕᐅᔪᓄᑦ 
ᓄᓘᔮᓕᕆᓂᕐᒥ.

• ᒪᓕᒃᓗᒍ ᐃᓄᖕᓄᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᑦᑎᐊᕐᓂᕐᒧᑦ ᐊᖏᕈᑎᖓ, 
ᕿᑭᖅᑕᓃᒃᑯᑦ ᐋᖅᑭᒋᐊᖅᓯᓂᐊᖅᑐᑦ ᐊᑭᓕᐅᓯᐊᒃᓴᓂ 
ᓇᓗᓇᐃᔭᖅᑕᐅᓗᑎᒃ ᐱᒻᒪᕆᐋᓗᖕᓂ ᐃᒪᖁᑎᐅᔪᓂ ᐊᕙᑎᖓ 
ᐅᔭᕋᕐᓂᐊᕐᕕᐅᑉ ᐊᒻᒪᓗ ᓇᓗᓇᐃᔭᕐᓗᒋᑦ ᐊᑭᓕᐅᓯᐊᑦ ᖃᔅᓯᐅᒐᔭᕐᒪᖔᑦ.

• ᐃᓄᐃᑦ ᖃᐅᔨᓴᕐᓂᖏᑦ ᑲᒪᒋᔭᐅᓂᐊᖅᑐᑦ ᐃᒪᕐᓂᑦ ᓄᓘᔮᓕᕆᓂᐅᑉ 
ᖃᓂᒋᔮᓃᑦᑐᓂᑦ ᑐᑭᓯᓛᕐᖓᑕ ᓇᓪᓕᐊᑦ ᐃᓱᒫᓗᓇᕐᓂᕐᐹᖑᒻᒪᖔᑕ 
ᐊᒻᒪᓗ ᐊᑑᑎᖃᕐᓂᕐᐹᖑᒻᒪᖔᑕ ᐃᓄᓐᓄᑦ.
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Improved contracting measures
Capacity Development for Preferred Inuit Firms

• A new classification for Inuit-Owned Firms will be created.

• A firm will be a Preferred Inuit Firm if they are registered 
with Nunavut Tunngavik Inc. (NTI), located and operating 
primarily in the Qikiqtani Region, and wholly-owned and 
operated by Inuit.

• This is to ensure that Inuit firms based in the impacted 
communities receive more opportunities to benefit from 
the Project.

16

ᐋᖅᑭᒋᐊᖅᓯᒪᓂᖓ ᑲᓐᑐᕌᓕᕆᓂᖅ

ᐱᔪᓐᓇᕐᓂᕆᔭᐅᔪᓂᑦ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᖅ ᐃᓄᐃᑦ ᓇᖕᒥᓂᖁᑎᖏᓐᓄᑦ 

• ᐋᖅᑭᓯᓂᐊᓕᖅᑐᑦ ᐃᓄᖕᓄᑦ ᓇᖕᒥᓂᖁᑎᒋᔭᐅᔪᓄᑦ ᑐᕌᖓᔪᒥᒃ

• ᓇᖕᒥᓂᖅ ᓯᕗᓪᓕᐅᑎᑕᐅᓂᖏᑦ ᐃᓄᐃᑦ ᓇᖕᒥᓂᖁᑎᖏᓐᓂ 
ᐊᑎᓕᐅᖅᓯᒪᑐᐊᖅᐸᑕ ᓄᓇᕗᑦ ᑐᙵᕕᒃᑯᓐᓂ, ᕿᑭᖅᑕᓂᒥᐅᑕᓗᓂ 
ᓇᖕᒥᓂᖁᑎᖓᓗ ᐊᐅᓚᓗᓂᐅᒃ ᕿᑭᖅᑕᓂ, ᐊᒻᒪᓗ ᐃᓄᖕᒧᑦ 
ᓇᖕᒥᓂᖁᑎᒋᔭᐅᑉᐸᓪᓗ.

• ᑕᐃᒫᒃ ᐃᓄᐃᑦ ᓇᖕᒥᓂᖁᑎᖏᑦ ᐊᒃᑐᖅᑕᐅᓯᒪᔪᓂ ᓄᓇᓕᖕᓃᑦᑐᑦ 
ᐱᕕᒃᓴᖃᒃᑲᓐᓂᕐᓂᐊᕐᒪᑕ ᐃᑲᔫᓯᐊᖅᑖᖃᑕᐅᓂᕐᒥᒃ ᐱᓕᕆᐊᕐᒥᑦ.



Contractor Inuit Content Plans (CICP) Template and 
Negotiation Process

• The current IIBA requires contracts for the Project over 
$500,000 have a plan on how the contractor will meet 
the Inuit Content Requirements.

• Templates of what is required of contractors will clarify 
requirements and help to ensure that Inuit benefit from 
larger contracts from the Mary River Project.

Contractor Participation in Employment and Training 
Information Sessions

• It will be mandatory for contractors who do not meet 
their Inuit Content Requirements or meet other 
requirements to participate in Employment and Training 
Information Sessions.

Contract Failures

• New language in contracts will allow QIA and Baffinland to 
determine if the contractor is following contracting 
requirements.

ᑲᓐᑐᕌᖅᑐᑦ ᐃᓄᖕᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖏᑦ (CICP) 
ᐅᒃᑐᕋᐅᑎᑦ ᐊᒻᒪᓗ ᐋᔩᕋᕐᓂᕐᒧᑦ ᖃᓄᐃᓕᐅᕈᑎᑦ 

• ᒫᓐᓇ ᐊᖏᕈᑎ ᐅᖃᖅᓯᒪᔪᖅ ᑖᒃᑯᐊ ᑲᓐᑐᕌᖑᔪᑦ $500,000 ᐅᖓᑖᓂ
ᐸᕐᓇᐅᑎᖃᕆᐊᖃᖅᑐᑦ ᖃᓄᖅ ᑖᓐᓇ ᑲᓐᑐᕌᖅ ᐃᓄᖕᓂᑦ 
ᐃᖅᑲᖅᓇᐃᔭᖅᑎᖃᕐᓂᐊᕐᓂᖏᑦ.

• ᑎᑎᕋᖅᓯᒪᔪᓂ ᒪᓕᒃᑕᐅᔭᕆᐊᓕᖕᓄᑦ ᑲᓐᑐᕌᖅᑎᓄᑦ 
ᑐᑭᓯᓇᖅᓯᒃᑲᓐᓂᕐᓂᐊᖅᑐᑦ ᐃᑲᔪᕐᓗᓂᓗ ᓇᓗᓇᐃᖅᓯᓯᒪᓗᑎᒃ ᐃᓄᐃᑦ 
ᐊᖏᓂᖅᓴᓂᑦ ᑲᓐᑐᕌᓂ ᐱᖃᑕᐅᖁᓪᓗᒋᑦ ᓄᓘᔮᖕᒥ.

ᑲᓐᑐᕌᒃᑐᑦ ᐃᓚᐅᖃᑦᑕᕐᓂᖏᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᖃᖅᑎᑦᑎᓂᕐᒥᒃ ᐊᒻᒪᓗ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᕐᒥᓗ 

• ᒪᓕᒃᑕᐅᒋᐊᖃᕐᓂᐊᖅᑐᖅ ᑲᓐᑐᕌᖅᑎᓄᑦ ᑎᑭᐅᑎᙱᑦᑐᓂᒃ ᐃᓄᖕᓂᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕆᐊᖃᕐᓂᕐᒧᑦ ᑐᕌᒐᖏᓐᓂᒃ ᐅᕝᕙᓘᓐᓃᑦ ᐊᓯᖏᓪᓗ 
ᒪᓕᒃᑕᐅᔭᕆᐊᓖᑦ ᐃᓚᐅᓗᑎᒃ ᐃᖅᑲᓇᐃᔮᒃᓴᖃᖅᑎᑦᑎᓂᕐᒥᒃ ᐊᒻᒪ 
ᐃᓕᓂᐊᖅᑎᑦᑎᓂᕐᒥᓗ.

ᑲᓐᑐᕌᑦ ᐱᓕᕆᐊᖑᑦᑎᐊᙱᑦᑐᑦ

• ᐋᖅᑭᒋᐊᖅᑕᐅᓂᖏᑦ ᐅᖃᐅᓯᖅᑕᐃᑦ ᑲᓐᑐᕌᓂ ᐱᕕᖃᖅᑎᑦᑎᓂᐊᖅᑐᖅ 
ᕿᑭᖅᑕᓃᒃᑯᓐᓂ ᐸᕕᓐᓛᓐᑯᓐᓂᓗ ᓇᓗᓇᐃᔭᕈᓐᓴᕐᓗᑎᒃ ᑖᓐᓇ 
ᑲᓐᑐᕌᖅᑐ ᒪᓕᑦᑎᐊᕋᓗᐊᕐᒪᖔᑦ ᑲᓐᑐᕌᑉ ᐃᓗᓕᖏᓐᓂᑦ.



ᓄᓘᔮᖕᒥᑦ ᑐᒃᓯᕋᐅᑎᑎᒎᖅᑐᑦ ᐃᑲᔫᑎᑦ 

• ᒪᓕᒃᖢᒍ ᐃᓄᖕᓄᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᑦᑎᐊᕐᓂᕐᒧᑦ ᐊᖏᕈᑎᖓ, ᑮᓇᐅᔭᑦ 
ᑐᕌᖓᔪᑦ ᐃᓚᒌᒃᑐᓄᑦ ᑮᓇᐅᔭᖏᓐᓄᑦ, ᓇᖕᒥᓂᕐᓄ ᐱᕙᓪᓕᐊᔾᔪᑎᒃᓴᑦ 
ᐱᒋᐊᖅᑎᑦᑎᓂᕐᒧᓪᓗ ᑮᓇᐅᔭᐃᑦ, ᐊᒻᒪᓗ ᕿᑭᖅᑕ ᐱᓕᒻᒪᒃᓴᐃᓂᕐᒧᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᕐᒧᓪᓗ ᐃᖅᑲᓇᐃᔮᒃᓴᓄᑦ ᑲᑐᔾᔨᒍᑕᐅᔪᖅ 
ᐋᖅᑭᐅᒪᓂᐊᖅᑐᑦ ᐅᔭᕋᕐᓂᐊᕐᕕᒃ ᐊᐅᓚᑕᐅᓂᓕᒫᖓᓂ.

• ᓇᖕᒥᓂᕐᓄᑦ ᐱᕙᓪᓕᐊᔾᔪᑎᒃᓴᑦ ᐱᒋᐊᖅᑎᑦᑎᓂᕐᒧᓪᓗ ᑮᓇᐅᔭᖏᑦ 
ᐋᖅᑭᒋᐊᖅᑕᐅᓂᐊᖅᑐᑦ ᐃᑲᔪᖅᑐᐃᓂᖅᓴᐅᖁᓪᓗᒍ ᐃᓄᐃᑦ 
ᓇᖕᒥᓂᖏᓐᓂ. 

• ᐸᕕᓐᓛᓐᑯᑦ ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓗᑎᒃ $500,000ᓂ ᐊᕐᕌᒍᑕᒫᑦ 
ᕿᑭᖅᑕᓂ ᐱᓕᒻᒪᒃᓴᐃᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᕐᒧᓪᓗ 
ᐃᖅᑲᓇᐃᔮᒃᓴᓄᑦ ᐱᓕᕆᐊᖓᓂ ᐱᖓᓱᓄᑦ ᐊᕐᕌᒍᓄᑦ ᐊᒻᒪᓗ 
ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓗᑎᒃ ᒪᕐᕉᒃᑲᓐᓂᕐᓂ ᐃᖅᑲᓇᐃᔭᖅᑎᒃᓴᓂ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᑐᕌᒐᕆᔭᐅᔪᑦ ᑎᑭᑕᐅᙱᑉᐸᑕ. 

• ᑐᕌᒐᐃᑦ ᑲᔪᓯᑎᑕᐅᙱᑉᐸᑕ ᒪᕐᕉᓂ ᐊᕐᕌᒍᓄᑦ 
ᑐᖏᓕᕇᖅᑐᓂ, ᐊᑭᓖᒋᐊᖃᖅᑐᑦ $750,000ᓂ ᑕᓪᓕᒪᓄᑦ 
ᐊᕐᕌᒍᓄᑦ.

Mary River Application-Based Programs

• Under the Inuit Certainty Agreement, funding for the 
Ilagiiktunut Fund, Business Capacity and Startup Fund, and 
the Qikiqtani Skills and Training for Employment Partnership 
(Q-STEP) will be extended for the life of the Mary River 
Project.

• The Business Capacity and Startup Fund will be modified to 
focus more closely on supporting Preferred Inuit Firms.

• Baffinland will be required to pay $500,000 per year for Q-
STEP for three years and fund an additional two full-time 
staff positions if annual training objectives are not met. 

• If the objectives are not met for two years in a row, 
the penalty will be $750,000 for five years.
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IIBA Implementation Costs

• Baffinland will now pay to cover QIA’s costs to implement 
the IIBA.

• This may support more funds to go towards QIA social 
programs and delivery of benefits to communities.

• QIA does not use Royalty money for operations.

ᐊᖏᕈᑎ ᐊᑐᓕᖅᑎᑕᐅᓂᖓᓄᑦ ᑮᓇᐅᔭᐃᑦ ᐊᑐᖅᑕᐅᔪᑦ

• ᐸᕕᓐᓛᓐᑯᑦ ᐊᑭᓖᖃᑦᑕᕐᓂᐊᓕᖅᑐᑦ ᕿᑭᖅᑕᓃᒃᑯᑦ 
ᑮᓇᐅᔭᖅᑐᕐᓂᕆᔭᖏᓐᓂ ᐊᑐᓕᖅᑎᑦᑎᑎᓪᓗᒋᑦ ᐊᖏᕈᑎᒥ. 

• ᐃᒻᒪᖄ ᐃᑲᔫᑎᒋᔭᐅᔪᓐᓇᖅᑐᑦ ᑮᓇᐅᔭᐃᑦ ᕿᑭᖅᑕᓃᒃᑯᑦ 
ᐃᓅᓯᕐᓅᖓᔪᓂᒃ ᐱᓕᕆᐊᒃᓴᕆᕙᒃᑕᖏᓐᓄᑦ ᐊᒻᒪᓗ ᓴᖅᑭᑎᑕᐅᓗᑎᒃ 
ᐃᑲᔫᓯᐊᒃᓴᑦ ᓄᓇᓕᖕᓄᑦ.

• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᐅᓚᑦᑎᓂᖏᖕᓄᑦ ᑲᑐᔾᔨᖃᑎᒌᒥᒃ
ᐊᑐᖅᐸᙱᑦᑐᑦ ᑮᓇᐅᔭᓂᒃ ᐊᑭᓕᐅᑕᐅᔪᓂᑦ ᐊᑐᖅᑐᐊᖅᑐᓄᑦ.



Pond Inlet Facility (Regional Training Centre)

• A payment schedule for the $10 million will be detailed 
to enable proper project planning and construction.

ᒥᑦᑎᒪᑕᓕᖕᒥ ᐃᓕᓐᓂᐊᕐᕕᒃ

• ᐊᑭᓕᖅᓱᖅᑕᐅᕙᓪᓕᐊᓂᖓᓂ ᐸᕐᓇᐅᑎᒥᒃ ᐋᖅᑭᒃᓯᔪᖃᕐᓗᓂ 
ᑮᓇᐅᔭᓄᑦ $10 ᒥᓕᔭᓂ ᐃᓘᓐᓇᖏᓐᓂᒃ ᐃᓗᓕᖃᕐᓗᓂ 
ᐱᕕᖃᖅᑎᑦᑎᓂᐊᕐᒪᑦ 

Presenter
Presentation Notes
Here are some highlights of the Tallurutiup Imanga and Tuvaijuittuq Agreements. 

Overall, it is important to note that these agreements are unprecedented. In summary QIA negotiated $54.8 Million in Inuit Stewards Program investments including over 30 jobs. And over $190 Million in infrastructure investments. 

We will go through each of these in more details through this presentation. I will also share with you how these investments will be rolled out over the next seven years.



ᑐᓴᐅᒪᐃᓐᓇᕋᓱᐊᖃᑦᑕᕆᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂᑦ
Stay in touch with the Qikiqtani Inuit Association

www.qia.ca(867) 975-8400info@qia.ca

/Qikiqtani_Inuit/Qikiqtani_Inuit/QikiqtaniInuit Qikiqtani Inuit 
Association
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