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QIKIQTANI

INUIT ASSOCIATION

The Qikigtani Inuit Association (QIA) is a not-for-profit
society, which represents approximately 15,500 Inuit in the
Qikigtani region of Nunavut. The Qikigtani region includes
13 communities from Grise Fiord, in the High Arctic, down to
Sanikiluaq, on the Belcher Islands.

QIA was established to protect, promote and advance the
rights and benefits of Qikiqtani Inuit. It is a Designated Inuit
Organization under the Nunavut Agreement. QIA is one of
three Regional Inuit Associations affiliated with Nunavut
Tunngavik Inc.; the other associations include the Kitikmeot
Inuit Association and the Kivalliq Inuit Association. We work
closely with our partners, such as Inuit Tapiriit Kanatami and
the Inuit Circumpolar Council Canada, as well as different
levels of government, to represent Inuit in the Inuit Nunangat.

Two other organizations operate under the QIA umbrella:
Kakivak Association, responsible for community economic
development and small businesses; and Qikiqtaaluk
Corporation, created to manage economic development
on behalf of QIA.
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INTRODUCTION

On August 1, 2019 the Government of Canada and Qikiqtani Inuit
Association (QIA) announced an Inuit Impact and Benefit Agreement
(IIBA) for the establishment of Tallurutiup Imanga National Marine
Conservation Area. The IIBA includes provisions for Tuvaijuittuq Marine
Protected Area, currently under interim protection, should it become
permanently protected.

Through these historic agreements QIA realized the vision of Inuit leaders
who have been seeking protection for our waters since the 1960s in the
face of growing oil and gas development interest.

QIA employed a whole-of-government approach when negotiating the
Tallurutiup Imanga IIBA. This approach resulted in additional Agreements
being established with other federal departments for investments in
infrastructure beyond those committed in the IIBA.

The success of these Agreements serves as a blueprint for what can be
achieved when Inuit and the Federal Government work together. These
unprecedented Agreements ensure Inuit governance of the protected
areas, jobs for Inuit as environmental stewards and funding to address
the infrastructure deficit in the High Arctic.
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This outreach guide highlights the new approach to governance and investments that was achieved in the

Tallurutiup Imanga IIBA and the Tuvaijuittuq Agreements. The guide was developed by QIA to make
the content of the Agreements more accessible to Inuit in the Qikigtani Region.

The outreach guide is divided into two sections: white pages and blue pages.

B TALLURUTIUP IMANGA AND TUVAIJUITTUQ OUTREACH GUIDE
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White pages: overview of
the Agreements

The white pages provide information to help
the reader gain a high-level understanding

of the Agreements and the marine areas

it involves. These pages include maps and
information about Tallurutiup Imanga and
Tuvaijuittuq marine areas. The white pages
also include the highlights of the Agreements
such as information on infrastructure
investments and job creation.

The white pages also illustrate the key
elements contained in the Agreements, by
providing infographics with plain language
summaries. These pages are broken

into three themes: governance, jobs and
programs, and infrastructure.

Blue pages: Definitions and
additional information

The blue pages explain key terms needed to

understand the Agreements. They also define the
role of Institutions of Public Government such as

the Nunavut Wildlife Management Board.



Ac*Mc Aobc*Mc CoOPNP< AL*LoC dLL
IRAIACDSI“ D q*PNoc

APAQNE - bAPSEILAL - qPAACISE - [ENLCE® - SbBAASDST

425045 D0¢ Ao%*0¢ a >Nt N ot
(ADAC <PI®CPo<Sa™M 0 AbJ/<bN Mgt (PPN %D ®)

7.0¢ 45GJ0¢ 4D ®eNC>o<IC:

AONSb®Ig® APba Abbhg® (INH*Igt Aba AbbNgt Coclo
oac* o aPcNeleNg.

©CF bI*YB/LIM® AP SlasIe BEISBNIY Ab>/NoJ AL®, Ab NG
DSHBYANML D> ®Iat NG, Lo > CNsHNNS bALANS, bIYY>I/LI®
Ao*0¢/LRLY* 0¢ AP NI bNLANC,

ASbocno ST ARcdANS/a® H5C oS Abocnosle AdeLoC
dPrySbIo® CHOPNP>< AL*o.

DRANACIS® (SdEN®IT /dISbS®) W>*, Dol 0%®b*LNYbA%Q HNP
Pt Py DRT® bPrN®eCH >N DJ, ASB/PNILod®Do? oac™*P>C
IPYPLAD> TN QL SbrLdebea® Sb>ANBCD 5o

7.0¢ <15GJo€ Ao<da AbICPHNE Ao*0f ¢2bheC>Ia?
Sb>ANST S, Ao <5 5IC, @ >CN® AT SIS, Y CD%NS) 0f Aca<Sosc
Ab<P<PN o€ QL5 A SonbDYo ARC<INS/ TSI,

7.0¢ <5GJo€ Asdo AbJCPa <% 0 DLISg<seNbdC
bNLA*1* 0 AY*aSaoPro? ARCANYaT? Lo Ac PN o > “Nosdc
CcLo® oac*o¢ dPNySbD of.

TALLURUTIUP IMANGA AND TUVAIJUITTUQ OUTREACH GUIDE

HIGHLIGHTS OF THE TALLURUTIUP IMANGA
AND TUVAIJUITTUQ AGREEMENTS

ARCTIC BAY - CLYDE RIVER - GRISE FIORD - POND INLET - RESOLUTE BAY

IN INUIT STEWARDS PROGRAM INVESTMENTS

(THROUGH THE INUIT IMPACT AND BENEFIT AGREEMENT)

over seven years to implement:

MEANINGFUL JOB CREATION in the five communities for Nauttigsuqtiit.

NEW COLLABORATIVE GOVERNANCE MODEL including Imagq, an Inuit
Advisory Body, and the Aulattigatigiit Board, a joint Inuit/Government
consensus management board.

FISHERIES DEVELOPMENT for the potential for new fishing
opportunities within or adjacent to Tallurutiup Imanga.

TUVAIJUITTUQ (HIGH ARCTIC BASIN) PROTECTION to freeze the
footprint of the area while a feasibility assessment is conducted, which
will include community engagement, and further research.

over seven years to support INUIT-LED research, training,
monitoring, scholarships and capacity building.

over seven years to support Hunters and Trappers
Organizations’ capacity development and participation in governance and
management for the five adjacent communities.
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HIGHLIGHTS OF THE TALLURUTIUP IMANGA
AND TUVAIJUITTUQ AGREEMENTS

ARCTIC BAY - CLYDE RIVER * GRISE FIORD + POND INLET - RESOLUTE BAY

IN INFRASTRUCTURE INVESTMENTS

(THROUGH FEDERAL PROGRAMS)

MULTI-USE FACILITIES AND COUNTRY FOOD
PROCESSING UNITS
for all five communities (funded by Parks Canada).

COMMUNITY HARBOUR DEVELOPMENT in Grise Fiord and
Resolute Bay (funded by Transport Canada).

SMALL CRAFT HARBOUR DEVELOPMENT in Arctic Bay and
Clyde River (funded by Fisheries and Oceans Canada).

A REGIONAL TRAINING CENTRE IN POND INLET (partially
funded by the Canadian Northern Economic Development
Agency). QIA already negotiated a $10 million commitment for
the Regional Training Centre through the Mary River IIBA.
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TALLURUTIUP IMANGA NATIONAL MARINE CONSERVATION AREA
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1.9% of Canada’s marine area
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Devon Island:

Inuit believed that Devon Island
resembles facial tattoos

on a jawline. Tallurut is the
Inuktitut name for Devon
Island. Imanga means a body
of water surrounding an area.
This is the origin of the name
Tallurutiup Imanga.
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Tallurutiup Imanga, known as the Arctic Serengeti, is the
birthplace and refuge for nearly all species found in the
Eastern Arctic. Since the 1960s, Inuit in Nunavut’s High Arctic
have worked to protect these pristine waters. These efforts
were realized with the signing of the Inuit Impact and Benefit
Agreement which formally established Tallurutiup Imanga as
a National Marine Conservation Area in August 2019.

APPROXIMATELY 4,000 PEOPLE LIVE
IN THE FIVE IMPACTED HIGH ARCTIC

Siec:

75% 0a <Ll drdoee
Narwhal:

75% of the global
population

SPcoL€:

20% ba Clr Al Ag-&©
Beluga:

20% of the Canadian
population
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Polar bears:

largest subpopulation

in Canada
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Seabird species:

some of the largest colonies in
the Canadian Arctic
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Tuvajuittuq has the oldest and thickest sea ice .M’ )

in the Arctic Ocean. This sea ice is critical as the
Arctic warms due to climate change.
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Tuvaijuittuq, which means “the ice never
melts” in Inuktitut, is an area of ecological
importance. The organisms living in this area
are abundant and diverse and sustain larger
animals such as walrus and bearded seals.

Tuvaijuittuq contains old, thick, multi-year
pack ice. The areas’ importance to the Arctic
ecosystems is expected to become more
critical as climate change melts sea ice. The
multi-year ice has been key for travel and
harvesting for Inuit in the region - connecting
Canada to Greenland.

The Tallurutiup Imanga Inuit Impact and
Benefit Agreement (IIBA) recognizes
that Tuvaijuittuq is a globally, nationally
and regionally unique and significant
area. Following research and community
consultations permanent protection of
Tuvaijuittuq will fall under this IIBA.
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THE PRINCIPLES OF
TALLURUTIUP IMANGA IIBA

The principles of the Tallurutiup Imanga Inuit Impact
and Benefit Agreement (IIBA) champion Inuit values of
environmental stewardship and prioritize benefits for Inuit.
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The Tallurutiup Imanga Inuit Impact and Benefit
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Agreement and Tuvaijuittug Agreements include
many important benefits and investments for the
communities of Arctic Bay, Clyde River, Grise Fiord,
Pond Inlet and Resolute Bay. These benefits and
investments are in three main areas: governance,
jobs and programs, and infrastructure.
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The Tallurutiup Imanga Inuit Impact and Benefit Agreement (IIBA)
has created a new approach to cooperative management for

the Tallurutiup Imanga National Marine Conservation Area. The
Aulattiqgatigiit Board, created through the IIBA, oversees high-level
decision making related to Tallurutiup Imanga. The Aulattigatigiit
Board is supported by several committees and working groups.
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A\ g d*Esebelc CoPNP<
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QIA Director or department head
for Tallurutiup Imanga NMCA

AN RDCU 0 ADAS
DSHD7APAE bNLMSLE (ALS®)

Chair of the Inuit Advisory
Committee (Imaq)

pPLLOSeNIS CALP DPCPCDYLoL
Lc€DJ SPPSeCabdeoc

A representative as
determined by QIA

AP cNSbNFc bNLAC
AULATTIQATIGIIT
BOARD

ABcSNSHNFE bNLAS b)Y 50
SPPCo- ADAS bI*dsbNf+ e
QL MS9YA/SACnAbdeoC
baCl NIB>LLE AJsenNCILLSe
Ab¥SbECa s ,C AP SNo<I®
C=PNP< AL*Lo baCl ALo
LSYAALTE (W>YAA®).

v

www

Aulattiqatigiit Board is a joint
Qikigtani Inuit Association and
Parks Canada body created

to guide the management of
Tallurutiup Imanga National
Marine Conservation Area
(NMCA).

MYA/SAcnrbdC ba Cl
Acnd\*L%o AALCHL %0 CHPNP<
AL*L0C N> pALIC

Parks Canada Field Unit
Superintendent for Tallurutiup
Imanga NMCA

PLLSPD ApcOIC* L 0¢
ALSTPCcnrbde baCl

A senior representative from
Fisheries and Oceans Canada

PLLI AN SICH % 0¢ A/ do®
L]LISbPdC d“c<\*Lg**LS/LI]C

A senior representative from
another federal department




4P c o o€
bNLAGc €

OPERATIONS
COMMITTEE

“PP‘“’Co-‘jd‘ bNLA*LE bLMY NP
P> Nosi Lo CHPNP>< AL*Lo
KN>YRALIP
QIA director with responsibilities

related to the management of the
Tallurutiup Imanga NMCA

Wy

4P*PC CALL AbndSbSg*re
Lceore

Others as required

dPco5.0¢ bNLAGEC

bD*yP>< 50 Ao%oC Lo
ba.Clc NMryJseNCPY/LIse

AP cNbcCo 5L C
P>conldc Mo CoPNP<
AL*o- baCl ALo \>"MALTC
(\W>73AL). A SNSbNfS bNLAYPE
JPIASNENREDC ASeba Ab+Pege
dP>coS0¢ bNLAGESoC.

The Operations Committee
is a joint Inuit and Canada
body created to manage the
operational aspects of
Tallurutiup Imanga National
Marine Conservation Area
(NMCA). The Aulattigatigiit
Board guides the work of the
Operations Committee.

MYA/SAcnAbd®o
Acnd\PDIC dPbccnNp CoPNP<
AL*Lo \N>78ALT

Parks Canada Site Manager for
Tallurutiup Imanga NMCA

qY*Pe CALL AbndSbSg*re
Lceore

Others as required
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DLISANtdS bNLANE

Hunters and Trappers
Organization members

HdLc ®d€ bNLAYMC

Hamlet Council members

ALS®: A oAS

BSbBrAPSPAC bNLAGES

IMAQ: INUIT ADVISORY
COMMITTEE

2

g

AoAc AoDSbAC

Inuit Elders

ALS® bNLMGe < l>“bl>’>f‘<‘l“<‘3c The Imaq Committee advises
SPPS°Cao- AoA€ bd*»bNMP*Negc the Qikiqtani Inuit Association

APICPC [ pc AN<Ncoc on issues related to Tallurutiup
CoPNP< AL*o baCl ALo Imanga National Marine
N>YRANLTC, Conservation Area.

AoAC SbPpALMYNC

Inuit Knowledge Holders

0a.c%0 ¢ oacnosic bNLAGEC

Community Lands and Resources
Committee Members
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MANAGEMENT PLANNING

AP Noslc <Sa Ao C%a P AAc AcnobbcCodIac
Sb>CLE <ALN*CP>HECT®Ioc dtlLo AI®CPbeCodSatlo®
CoOPND>< ALY baCl ALo S>*MALTS. CL%a. ASb/Dradse
<S@ATT® d*MonodC¥eg® PcbP>SoN® dtLo PPdIA*a A€
AcnonsbeCaodseC Mgt ALAMT.

AP NoSdc <SaPNE C=HPND< AL*o <4%eP/Lyn.<5bs*LC Lcedre
0a.2¢ 4*PSbNPJIN*LE ALLs baCl ALo W>"MA\20€ LS, <saP>NC
AccP"/Lods%LC AAS SbPBALYDShY gt Ll SbP>AtbA/LON®
<GepPBLNCHYN.<SbSo*Lo® CLSL.

A>cCNSHNNE bNLAC bLMYSHHECaIC ALl s ¥ S/LY®IC ALASSCDIg<
AP Nosle <SaPNoC. 002l PLICAANALIS bNLAMPE SPrepLYyseDC
Acreg® <SaPNoC. PYc<I AP NosIe <SaPNC \sbpseCpLLseDe
LU DSOS

Management Planning is the setting up of processes for the day-to-

day administration and use of Tallurutiup Imanga National Marine
Conservation Area. This includes planning for zoning and human activities
that take place in the marine area.

The Management Plan for Tallurutiup Imanga is required under the
Nunavut Agreement and the Canada National Marine Conservation
Area Act. The Plan will incorporate Inuit Qaujimajatugangit and inform
sustainable use of the area.

The Aulattigatigiit Board oversees and approves the final Management
Plan. The Nunavut Wildlife Management Board reviews parts of the Plan.
The final Management Plan is tabled in Parliament.
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ALAD< ML o€ SbDALACAS

Community representatives

WP Nocdc
DSbD A rqSPNE bNLAGC €
MANAGEMENT
ADVISORY COMMITTEE
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ba Cl' Ab¥SoN® AR“cdN N T®
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<SaPNo*“.

W

The Management Advisory Committee
is established by the Minister
responsible for Parks Canada to guide
the development and implementation
of the Management Plan.

oacegt PLLI®NC

Marine experts
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MANAGEMENT
PLANNING TEAM

SPPSeCa- ADAC bI*ASbNFLe ba.CP>< LRLbd*re

Qikgitani Inuit Association Government of Canada

. v

W WwW

AP NoSi*doc <SaANC The management planning team members
ASeba AYSbNFSbECaoq5eDE DPYo-<15*LC work together to identify management

P> Nosdc <Sab/PSos A*NCP~No€ dLo planning issues and options. The team will
ADBCPEeQ 0D gC . EGGHNoC. <SaANC prepare a draft consultation plan, and a draft
NNSGLeIC DP/PIPN o€ <SaPNo€, management plan. The Aulattigatigiit Board
Lo NNSSYSeDE QP CNosi*La< will provide guidance to the team and review
<saPNo<. A>cNSHNNE bNLAC Ab¥GLseDc the draft plans.

JPIANNOLN® <Sa Aprc € QL SPISPoSI®
NNSSECPPA**LS/LYac <SaPNaocC.
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REVIEW AND RENEGOTIATION
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C=oPNPB< AL*L.0S ADAS €%CHo* e o0¢ ALCPN N2 0% >
<PsbNPJINE (A%PSbNPJINE) A%LALeNS SN SPISPYD>SHECSN/LLLC
<PSbNPJINE ADSo*Meg - ASGJcLSYDNG< SPrsPo-so,
A*LAS-QSGUC-a << C-PIMPo® Ll CocLC-<5GJC-a << C-SPrSPa-s®.
QSGJLSYPNGC SPrspase SPrsPJCBLYSeIse qIeNNREcoS®
QPSbNPINGE. A*LACS-SGUC-4 << C-SPISPase SPISPJCHLLeIe q>c CNsbNfie
bNLAS “PSbNFYLEONe AcnonECH egb, CocLE-5GJC-a << C-SPMSPo-5e
SPrSPJCPLYSeDse AYSN*PE ALl > bEI*LAPNLYLYPE % SsbNPJNG<S
bI/NCH>RALOSLELC. A+PbNAINE GAGPCPPbeg-SbeCa <D<
NLLBY=PL®IC QSGJC @ XGA<LC.
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The Tallurutiup Imanga Inuit Impact and Benefit Agreement (IIBA) calls for
three reviews during the life of the IIBA - an annual review, a three-year-review
and a five-year-review. The annual review looks at the implementation of the
IIBA. The three-year-review examines the Aulattiqatigiit Board consensus
process. The five-year-review evaluates if the objectives and commitments of
the IIBA are being achieved. The IIBA is renegotiated every seven years.
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ASedPeNJS ADAS DAAY*eg® Ac/LY* Moo,

The Tallurutiup Imanga Inuit Impact and Benefit Agreement and
Tuvaijuittug agreement outline numerous jobs and programs for Inuit
in the Qikigtani communities of Arctic Bay, Clyde River, Grise Fiord,
Pond Inlet and Resolute Bay. These jobs and programs allow Inuit to be
involved in areas of governance, environmental stewardship, research,
monitoring, knowledge-sharing and mentorship. Many of these
opportunities foster traditional Inuit values and skills.
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ASPba AYPNCSACN“DNE CoPNP<
AL*Lo%*L¥o€ ASPba.AY h.o€
PRIORITIZING INUIT WHEN HIRING FOR
TALLURUTIUP IMANGA JOBS

sb sbA(CS sbAC 5NC S ShSa-Gb %qC L
RfegPio CLOIYL = Aco<se/Lec cCseDe ASba AL NCS AP NS oNE CoPNP>< AL*LoC AStba AYSNo<
JG% <o €

/ ;
@ Inuktitut

[ ]

— A o®NDE
- — - w

When hiring
Knowledge of Nunavut, Inuit, - .
Rele\_lant — Forma-al and Tallurutiup Imanga will be Unilingual Inuktlt.ut speakers.can apply
experience education . . -l for Tallurutiup Imanga jobs
a priority when hiring

Information from QIA’s labour database, Tuttarvik, will be used for Inuit recruitment and hiring.

CCSAb DPYBLINANE SPPCedS ATba ALNMy>a®IC [ o¢ DPYBL NNSHSALT, DECIA®,
—|— 1_ 1_ - k ADCPSHECadeIC Ao°aC ASPba AFNNSYBNESME ASba AYSNCS AN <.
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TRAINING INUIT FOR TALLURUTIUP
IMANGA JOBS

MYAZSANcnr®dc baCl

ASPba AYS*NCGYSOC LSPta oo e
Ab%c® Ac®ododsI%ct
ASPba A¥SbSo® C“cLo < «5GJoC.

Parks Canada will hire at least two
Inuit trainees for five years. '

AoAc ASPba AYDC YA/ NI 0
baCl Ac®odPN o€ <SaPNCS,eDc
/214N N<%aod5*LC ASPba Abn LYo ®.

Inuit working for Parks Canada will get a
training plan to help advance their careers.

ActodiaD<re

AStbaAblasoNe /cCot Acodsosle b¥vJeaone ActodeNCPo®
AceadeNCHoN® Acta<qeNCHase 05b*LbA%aP%a So-5® ActgdsCr e ActodNYAboN®
ON-THE-JOB OFF-SITE EDUCATION CONTINUING MENTORSHIP
TRAINING TRAINING LEAVE EDUCATION

AOAS ActgdseCH eg® b p

be/eN<seIE v

Aseba AYeNCWSHECaq®IC " "

ASeba AYSeNPYD>- :

“PeqSo-dcSone. " e N

Inuit who succeed in their

training will be hired

as fulltime employees. AOoAC AN SYD7PpSbeNCPSbCCaoqseIC, AYSepi/NDNNo D Ac®odS oo
Do /7P>SbcCao<stDeC,

Inuit will be provided mentorship, training and education opportunities.
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4*MPNdo€ - SboAc*Lo*L

JOBS CREATED BY THE TALLURUTIUP
IMANGA IIBA - TIMELINE

- 19/20 20/21 21/22 22/23 23/24 24/25 25/26

APALSI®

Arctic Bay ﬁ‘ x5
M NLCc®

Pond Inlet 'i‘ x1
bePseILA®

Clyde River 'i' x 1
<4P>AACDSE

Grise Fiord ﬁ‘ x1

SbB>AACIT®
Resolute Bay 'i‘ x1

ASboOAC
Iqaluit 'i' x3

i!xS
i!x3

!ﬁ!xS

&!x7

@x5
$xs
@x5
$xs
@x7

* ASbo%a- AStba ALMNE APPADA%QNAES LetoNe AP SNNNOS AbIOCD*NNPPIc*Pe AcndsT.
* Igaluit positions are subject to change based on administrative needs of the program.

bNeore
AStba A€
Total jobs




ASbba AbSKE SbpsbIC CeH5pNP< AL*Lo 4*MSbNrJNNJS
JOBS CREATED BY THE TALLURUTIUP IMANGA IIBA
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PARKS CANADA
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PP CbdS - ASbOAS
QIA - IQALUIT

C=oPNPB< AL*Lo ADAS €ICPHa e 0¢ AR“PNM* 2 0% 5> I+ SbNFJINC
(Q*PsbNPJINE) KePNENILLE 390C 0Ca € AINCaC APba Abrhag< SPPeCa
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ASeba AbAKSeCSbP> eI Lda*L aP>CNsAeNoS nacac DPILPNENY,
aPCNsANOE /DN ALl aDCNSA®NC, NLLB>L®IC QP%PE ASeba AbSNE
LS6PS/LNE AP CNods*LC ADcPNNGS*LCo A+ sbNLJING<. Ced<d U= >N
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AP CNNCHACS®, A% 0C aPCNSANOS AP CNN, ALSe DPICPNENY,

Sb>ARNSI SIS AP SN, aB>CNSAN0S AStba AYIcnd, APcSAPCH <N
Abd/<Ph 055 NNS®N, dtLo Ao®0S aPCNSAPNOS <AL,

LoCCPe, MYJAPNenN*dC ba Cl A“’bo.A&".”ﬂC'q&‘“’D‘ LsPeg® Ab%g®
ASPba AYWJHCCa 4D 0 CHPNP>< AL*W.0¢ DG LYo,

a

O

wim

SPPSeCabdS — ADAACDSH
QIA - GRISE FIORD

SPPSOCaedS - b¥PSeILAL
QIA - CLYDE RIVER

a

O

SPPSLCabdS — SHD>AACIS®
QIA - RESOLUTE BAY

PP CabdS - MCNLCC®
QIA - POND INLET

The Tallurutiup Imanga Inuit Impact and Benefit Agreement (IIBA) created
39 new meaningful jobs within the Qikigtani Inuit Association. In each

of the five impacted communities there are new jobs for a Nauttigsuqtiit
Community Supervisor, a Nauttigsuqtiit Lead and Nauttigsuqtiit. Eight

other jobs were created to manage and implement the IIBA. These include a
Director of Wildlife and Marine, a Senior Inuit Stewardship Manager, an Inuit
Stewardship Manager, Imaq Coordinator, Research Manager, Nauttigsuqtiit
Human Resources Coordinator, Compensation and Benefits Clerk, and Inuit
Stewardship Administration.

Additionally, Parks Canada will hire two Inuit for work related to
Tallurutiup Imanga.
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THE NAUTTIQSUQTIIT INUIT STEWARDS

Acsed/D< hoc
DPYBLNCNXE Dhde
aD>ENSABAC D™ ANCNTHEC®IC o>

C=oPND< AL*L.0¢ ba Cl AL S>*satlc

Aced/D>< [h 0 DP/>LNNA>HNe

DNA>OND CLYAL MhoC

Cultural liaisons and
interpreters

Nauttigsuqtiit welcome visitors to the
Tallurutiup Imanga National Marine
Conservation Area. They are the cultural
liaisons and interpreters for the area.

aB>CNASgse, Sh>ALSos®
AL NNSSPAGSe

a DNAPAC Sb>ASITLAq SheCsbDC C"_)P('\D_<
AL*Lo @ PCNsAbeC®DNe AL o€, /d<

SboADT* g L5 oWNoC.

Monitoring, research and
data management
Nauttigsugtiit conduct regular patrols of

Tallurutiup Imanga to monitor the waters,
sea ice conditions and wildlife.

TSPANS/DSaSt g-SPALShSPNCN oS
AL o0 AclyDLe abenAene
ATba A7*L* 0¢ <*Ja A bCia®™ ALTD>CSo¢
DLIoC AL oPNsheNNHCoT®

_oa ®bN* g,

Harvesting and food sovereignty
An important part of the Nauttigsugtiit
work is harvesting marine animals and
sharing their catch with the community.

oac®cc AclyP>NNose
dlLo AHADoc
Ac®adNNSbCCSgSe
PSRN AcnSbNheN<I<KEE
a0, I°dN>RDNG A oI5bso<
AOADT .

Community engagement and
youth mentorship

Nauttigsugqtiit actively work with
community members, acting as a bridge
between Elders and youth.

odNo® AoAc
SobrLYDSbYM o b

aPNSAPAC AbKEIC 0deNTHCa T
ADAC Sb>ALYIBHHC Mo <L
AdPeNJS AU D>RC [0 AoDbSoc.

Gathering Inuit
Qaujimajatugangit
Nauttigsugtiit help in gathering Inuit
Qaujimajatugangit and traditional skills
from Elders.

<SWANC (A*MeaCDcn.rC)
aDNSAPAC AbYSheCAC <Sa AdgC

A DA NDNC SIENIN DPBeCeIN
Ab<n <SHSALLC.

Search and rescue

Nauttigsugqtiit assist with search and
rescue efforts in the High Arctic
when needed.

CoPNPB< ALY .0¢ AoAC qO°CPo 0 AREPNNMPe 0% 5 +PSHNRJINC (4*PsbNFJINC) f’o_l>5‘b‘“’ﬂﬂ.'-LC aPeNSANSbSoSdc Acndsle.
Acnds® ASba AYNSBSPNNLLE APNoC Ao 0o AN a PN ANDosIc Lo AcStd/P< o€ DP/BLNCNA>oST®.

Tallurutiup Imanga Inuit Impact and Benefit Agreement (IIBA) funds the Nauttiqsugqtiit Inuit Steward Program.

30

The Program provides good jobs for Inuit as environmental stewards and cultural liaisons.
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ECONOMIC OPPORTUNITIES FOR INUIT

ASba AYSg5 1€ Acn<2aPNC (CANAS)
CoPNP< AL*o dI5°NCNMr9bb*gbcCo5eI¢
Ac'yP>NENSbeCoT® AoAc NrdN*reo®

ALoCP® Ao%0 ¢ ActLMASHCio Lo o P
ASPba AYNN\SbSPNCNGSs. "
Business licences for Tallurutiup Imanga will
promote inclusion of Inuit Firms as well as | W
Inuit training and employment. "

- 4

ba.Cl' “bPr*bASHCCorqtIs®e
b2D LMSPCSbGA<E Ao®.0¢ NIMPY.o€.

Canada will give notice of contract
opportunities to Inuit firms.
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ON-THE-LAND PROGRAMS

C=5PND>< AL*L0oS ADAS €IeCHo e 0 ARTPN N+ e 5% 5
4PSHNPJINE ASbYDYA/LNE Pabb ot b SYLog AcnddhbH%LYoc,
SPPSeCo ADBAS bI"NbNLPE QP> CNHECa®IC CLbdo*L Acn<\o<
SPPBCa. Coa Acnd® DGLSHSaeIse A HACDGC QLo AP 57ASbeCsHNe
AbecSYLoo AcrdLyndc™Meg® ALl SbBALY*M oo Ac®a<dNSNSbECasIe
ADAS AcSed/seNJS ADYPeg® PANL* 2o, a>CNsAeC
Ab¥SHECa®IE AcndST ANNGD>CPo<C.
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The Tallurutiup Imanga Inuit Impact and Benefit Agreement includes funds
for on-the-land programs. Qikiqtani Inuit Association will operate these
programs in the Qikigtani Region. This program will target youth and focus on
land skills and knowledge transfer of Inuit cultural practices and values.

The Nauttigsuqtiit will support the program delivery.
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L]Lbd Mo Aba AYPN*LE PR 52G¢ b2Dc bCPP/LI® CALANCN<LC
JSdN“od SboACYPN“HIS2GC oNC CHOPNP>< AL*Lo.

INUIT HARVESTING
RIGHTS

Inuit have the right to harvest in Tallurutiup Imanga National Marine
Conservation Area (NMCA) as guaranteed in the Nunavut Agreement. Any
emergency, illegal, accidental death or injury to wildlife within Tallurutiup
Imanga NMCA will be investigated. The local Hunters and Trappers Organization
will be compensated by the Government of Canada if one of their employees or
contractors is responsible for death or injury to wildlife in Tallurutiup Imanga.
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FISHERIES DEVELOPMENT
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CeoPND< AL*L.0S ADAS €BCHo 0t ARcPNN* e 0% 5
Q+PSbNPINE NNSSYLLSLCSHDBSC Sbbra dPa Sd=oMe GSePB>LNCNYSNSN o<
0Co € ASbocnosIS AaldS g€ CEoPND< AL Lo DR HeH<

SboMy*Lo. CLea AStba Ab%JLYseDse Ldg*L Ac SbsbeCo <D oa o€
AcPYBPNENSHECTST® odNoON AFLPY Mg ADAS Shbose JbB>oShI
ARCANENJ*ahL+LC ASbocnSbECosT®.

A A A a——

? =8 ﬁgw vﬁtgﬁa
=R = A
/0 v’;: ri‘v = vass
y.?iil' ‘v '0—' M=

The Tallurutiup Imanga Inuit Impact and Benefit Agreement includes
provisions to explore the potential for sustainable new fishing opportunities
within or adjacent to Tallurutiup Imanga. This work includes community
engagements to gather insights from Inuit on how to better develop
opportunities in the fishing sector.
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The Tallurutiup Imanga Inuit Impact and Benefit Agreement includes

$1.9 million over seven years to support Hunters and Trappers Organizations’
(HTO) capacity. This includes HTO participation in helping administer and
manage projects related to Tallurutiup Imanga and Tuvaijuittuq.
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MARINE NAVIGATION
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Transport Canada will establish a
centre in the Qikigtani Region.

C<oPNP< AL*L0S ADAS AD%CPo*Me0¢ AR“PN ™ e 0% > The Tallurutiup Imanga Inuit Impact and Benefit Agreement (IIBA) requires
QPSbNPJINE (+PSbNPJINC) AMAo-Shbeo-So¢ Ll <GsePP<SYLYoC NNSPbo< increased and improved information sharing with the five impacted
SbP>ASbNMSbECAAb®NNLLE Cbdao- CocLo€ AONAPYoC oac®oc. Clea communities. This includes communication about routes, schedules, and types
ASbZDPANS® DNPBLSbECPNSHECOST® ARNPesNre qSedNE, GSopYLo €, qtL > of ships travelling through Tallurutiup Imanga.

Sb.oACIHECSTHLE PIASNAS CEoPND>< ALMJS AYPSGSbECSeDE,
The IIBA calls for investments in training for Inuit such as marine certification

QLBNFINS APSKECANCNSIA/LLLC ActLA®CPSHCSoNe ADAS A5 training in small vessel operation and marine emergency duties.
ALAL YU o ba APdCSCPNMNOC Ac®odNCNSbCCoST® BPIrddA%aSo ¢
AP CNSbCCoT® dtLo ALALLT D<A\ ®DcnSbcCos®.
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FOSTERING INUIT-LED RESEARCH
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The Tallurutiup Imanga Inuit Impact and Benefit Agreement (IIBA)

includes provisions for the development of a Research and Monitoring
Strategy to facilitate Inuit-led research and monitoring efforts in the marine
conservation area.

The IIBA calls for efforts to educate and train Inuit for research and
environmental monitoring jobs. It also highlights the need for more active
involvement of Inuit in the selection, direction and delivery of research projects.

Parks Canada will provide the Qikigtani Inuit Association with funds to support
Inuit and community led research and monitoring. Parks Canada will also
provide Inuit undertaking research access to their resources.
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HERITAGE AND VISITOR CENTRE
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Heritage and Visitor Centre

| E—
MYAYSAcnr®de baCl d>c N beCoqeD* ACPYTY2GC > G D n € Parks Canada will operate at least one visitor reception centre for Tallurutiup
CeoPNP>< AL*Lo ba.ClT ALo W>"2ALMC (WD), > G Dcnd\b Ac*L%0 Imanga National Marine Conservation Area (NMCA). The visitor centre will be

AcSbSgeD% CEcLP>N oM IDNADIC oa &,

aD>CNSA®NC ADAS AcSed/D< Mho¢ DP/BLNCNMD>a-<IeIC

in one of the five impacted communities.

The Nauttigsuqtiit Inuit stewards will act as the cultural liaisons and

DLADSHECS DN >SN AT AbISHNPe LSephsoNCNLLeba-SoS® interpreters for the visitor centre to help promote Tallurutiup Imanga and
CoPNPB< AL*o dtLo AbvoNP® SbPBRCLAGT® Ao%aC W>"RAD< help inform Inuit about the NMCA. The visitors centre will also provide
MAN0€ > GO cné\® DP/BL*YN\SeCShbbCCo ¥ CLDO 1%L DG*~o< information about the associated opportunities and benefits for Inuit.

AASNGC AL ARCcPN o€ Ao of.
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QIA employed a whole-of-government approach when negotiating the
Tallurutiup Imanga IIBA and Tuvaijuittuq Agreements. The infrastructure
investments gained through these Agreements illustrate the success of
this approach. It demonstrated the Government of Canada’s willingness
to break down silos among departments and leverage its resources to
begin to address the infrastructure gap in the High Arctic.
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A5%aN® CcLAS o0a.&€ IINAPIE CooHPNP< AL*L.0S dtLs D]RANCIS € All five communities impacted by Tallurutiup Imanga and Tuvaijuittuq will
PAD A% S 024D CPSbCCodeII® ASPba AYSANNI® A“HCSPNCP>¢ SbD¢ receive multi-use facilities funded by Parks Canada. These facilities will serve
PSS CPPL oo MYAYSANPPd®aC baCll. Cbdd A“DHOSIQHAC as office space for the Nauttigsugqtiit Inuit stewards, storage for equipment,
Qe 2ABNDC S LC aPCNSAPNoC Ao®* o€, /SO]bSA>ON® AabdC M oF, and space for processing country food.

Lo oPnNP>SDCPasSoN®.
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SMALL CRAFT AND COMMUNITY HARBOURS
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Project Timeline

Feasibility study

Project planning
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Construction Construction

Construction

« Crise Fiord
« Resolute Bay

- Arctic Bay « Clyde River

All five communities impacted by Tallurutiup Imanga and Tuvaijuittuq will
receive harbour infrastructure. Community Harbours funded by Transport
Canada will be constructed in Grise Fiord and Resolute Bay. Small Craft
Harbours funded by Fisheries and Oceans Canada will be constructed in Arctic
Bay and Clyde River. A Small Craft Harbour in Pond Inlet is under development
by the Government of Nunavut.
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Construction

A Training and Research Centre will be established in Pond Inlet to provide
education, training and a research base for Inuit. The Centre will be partially
funded by the Canadian Northern Economic Development Agency. The Qikiqgtani
Inuit Association negotiated an additional $10 million commitment for the
Centre through the Mary River Inuit Impact and Benefit Agreement in 2018.
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Nauttigsuqtiit Inuit stewards will build cabins for community use as emergency
shelters, and to support harvesting, monitoring and other on-the-land activities.
Cabins will be constructed near Arctic Bay, Clyde River, Grise Fiord, Pond Inlet
and Resolute Bay.
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TALLURUTIUP IMANGA AND TUVAIJUITTUQ OUTREACH GUIDE
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DEFINITIONS AND
ADDITIONAL INFORMATION
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This section explains key terms needed to understand
the Agreements.
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NUNAVUT AGREEMENT
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The Nunavut Agreement created Nunavut as a Territory.

The Nunavut Agreement came into effect in April 1993. The
Nunavut Agreement gives Inuit the right to use and benefit
from the land and resources in Nunavut.

Article 26 of the Nunavut Agreement requires that no major
development projects, like a mine, may begin until an Inuit
Impact and Benefit Agreement (IIBA) is finalized. An IIBA
guarantees Inuit additional benefits such as access to jobs,
resources, and training.

The Nunavut Agreement gives the Regional Inuit Associations
the power to negotiate IIBAs. Qikigtani Inuit Association
negotiates IIBAs on behalf of Qikigtani Inuit.
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NUNAVUT WILDLIFE
MANAGEMENT BOARD
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TALLURUTIUP IMANGA AND TUVAIJUITTUQ OUTREACH GUIDE

The Nunavut Wildlife Management Board (NWMB) was
created through the Nunavut Agreement. The NWMB'’s
mission is to conserve wildlife and wildlife habitat for
the long-term benefit of all Nunavummiut while fully
respecting Inuit harvesting rights and priorities.
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INSTITUTIONS OF
PUBLIC GOVERNMENT
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Institutions of Public Government, such as the Nunavut
Wildlife Management Board, were created through the
Nunavut Agreement. These Institutions review potential
environmental, social, and economic impacts of projects.
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Q*PSbNAZLESN® DPCPNSHHECST® ALACM DS Consensus based decision-making is when all parties seek
AS%a Nt bI*NSbNFIC Q+PsbNPINSHSGACN=HNE, to reach an agreement. In a consensus process, the parties
QPbNPYLoON® Acnase, bI7aSbNMIE AcnSbNrAc work together to find a mutually acceptable solution.
DPYa ONe ALt <Gsop/LJCPYCa.o-<dedl®, na S¢ Nunavut has a consensus-based government.
QPSbNAZLaE-DLADS 50~ LRLDLLC.
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NUNAVUT RESEARCH INSTITUTE

0a.2T SHPM®IEAAE (SHPANI N NE) bLIYSHI<EDC The Nunavut Research Institute (NRI) is responsible for
 ANSBbSPNCNSHECoST® sbB>ANPCPNo€ Ldo™lL licensing research in the health, natural, and social science
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CANADA NATIONAL MARINE
CONSERVATION AREAS ACT

baCl ALo \>*M\20¢ Lclse AdeaS?/NEN/LIse The Canada National Marine Conservation Areas Act

ba CP< LRLbd* o< <°PsbeCoSI¢ AlLo empowers the Government of Canada to establish marine
L>YAAD G aC N>NYBILSI M ba Cl ALAS conservation areas in order to protect Canada’s oceans
Lo A<N*PE PLoE€ a L M Co. and their ecosystems.
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WHOLE-OF-GOVERNMENT
APPROACH

LRLPdGEDcLoc AarldPNSbiase DA rafesprILJe A whole-of-government approach is when the different
L]LbGCIC PR H2FC Q= \PSbN=*Lede parts of government or different departments work
AcnsbNPNEsre ChArvAhA%a st A <NSbseDNe together to provide a common solution to a problem, issue
SBPYLINCP eIt b+ P>PCPHIINE, A*NCPC or initiative.

D>R526C Ao dPCP~C

TALLURUTIUP IMANGA AND TUVAIJUITTUQ OUTREACH GUIDE



[@] info@qia.ca % 867-975-8400 @ www.qia.ca

0 Qikigtani Inuit Assoc. 0 @Qikiqtani_Inuit @Qikiqtani_Inuit o Qikigtani Inuit Association




	Introduction
	Canada’s Marine Protected and Conservation Areas
	Highlights of the Tallurutiup Imanga 
and Tuvaijuittuq Agreements
	Tallurutiup Imanga National Marine Conservation Area
	Tuvaijuittuq Marine Protected Area
	The Principles of
Tallurutiup Imanga Iiba
	The Pillars of the Tallurutiup Imanga and Tuvaijuittuq Agreements
	Governance
	AULATTIQATIGIIT 
BOARD
	OPERATIONS 
COMMITTEE
	IMAQ: INUIT ADVISORY COMMITTEE
	Management Planning
	MANAGEMENT ADVISORY COMMITTEE
	MANAGEMENT PLANNING TEAM
	Review and Renegotiation
	Jobs and Programs
	ᓯᕗᓪᓕᐅᑎᑦᓯᓂᕐᒥᒃ ᐃᓄᖕᓂᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᓄᑦ ᑕᓪᓗᕈᑎᐅᑉ ᐃᒪᖓᓂ ᐃᖅᑲᓇᐃᔮᒃᓴᐅᓂᐊᖅᑐᓂ 
	PRIORITIZING INUIT WHEN HIRING FOR TALLURUTIUP IMANGA JOBS
	TRAINING INUIT FOR TALLURUTIUP IMANGA JOBS
	ᐃᖅᑲᓇᐃᔮᒃᓴᑦ ᓴᖅᑭᑦᑐᑦ ᑕᓪᓗᕈᑎᐅᑉ ᐃᒪᖓᓂᑦ ᐊᖏᕈᑎᐊᓂᑦ 
	JOBS CREATED BY THE TALLURUTIUP IMANGA IIBA 
	THE NAUTTIQSUQTIIT INUIT STEWARDS
	ECONOMIC OPPORTUNITIES FOR INUIT
	ON-THE-LAND PROGRAMS
	INUIT HARVESTING RIGHTS
	FISHERIES DEVELOPMENT
	HUNTERS AND TRAPPERS ORGANIZATION SUPPORT
	MARINE NAVIGATION
	FOSTERING INUIT-LED RESEARCH
	Heritage and Visitor centre
	Infrastructure Investments
	MULTI-USE FACILITES AND FOOD PROCESSING INFRASTRUCTURE
	INUIT TRAINING AND RESEARCH CENTRE 
	ᐃᒡᓗᕋᓛᑦ 
	CABIN NETWORK
	DEFINITIONS AND ADDITIONAL INFORMATION 
	nunavut agreement
	Nunavut Wildlife Management Board
	Institutions of Public Government
	Consensus based 
decision-making
	Nunavut 
Research Institute
	Canada National Marine Conservation Areas AcT
	Whole-of-Government Approach

