2019
Annual Project Review
Forum Report

| & .
v/ g Baffinland




Abbreviations

QlA Qikigtani Inuit Association
Baffinland Baffinland Iron Mines Corporation
[IBA Inuit Impact and Benefit Agreement
The Forum [IBA Annual Project Review Forum

The Project The Mary River Project
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1. Introduction

On September 6, 2013, the Qikigtani Inuit Association (QIA) and Baffinland Iron Mines Corporation
(Baffinland) entered into an Inuit Impact and Benefit Agreement (lIBA) for the Mary River Project (the
Project). Article 14 of the lIBA, Inuit Engagement in Project Stewardship, requires that QIA and Baffinland
organize an Annual Project Review Forum (the Forum). At the Forum, QIA and Baffinland present their
updates on the Project and activities related to [IBA implementation. The Forum is also an opportunity for
communities to discuss concerns about the Project and to provide recommendations for the consideration

of the Joint Executive Committee.

The Forum rotates through the five impacted communities with previous Forums being hosted in Pond
Inlet, Igloolik and Arctic Bay. This year, the Forum was hosted in Clyde River on May 29, 30 and 31, 2019.
The 2020 Forum is currently scheduled to be hosted in Pond Inlet.

1.1. Agenda

The IIBA Committees developed the Forum agenda collaboratively prior to the event. All reports and

content included in the agenda were presented. A copy of the agenda can be found in Appendix A.

1.2. Forum Record of Proceedings

Baffinland hired a court reporter from Dicta Court Reporting Inc. to document discussion, comments and

recommendations. The full meeting transcripts are available upon request from Baffinland or QIA.

Interpreters were present to provide simultaneous translation between Inuktitut and English and whisper

sets were used by participants and attendees.

2. Attendees

Attendees included members of Baffinland and QIA’s Executive staff and residents of Clyde River. As well,
Elder and youth community representatives were flown into Clyde River from Arctic Bay, Hall Beach, Pond
Inlet and Igloolik. A list of Baffinland and QIA attendees and participants are included in Table 1, community
representatives are included in Table 2, and additional participants and facilitators included in Table 3,

directly below.



Table 1 - Forum Attendees and Participants

Attendees & Participants

Baffinland

QlA

QIA Board Members

Grant Goddard, Executive Vice-
President, Forum Co-Chair

Levi Barnabas, QIA Community
Director (Arctic Bay), Forum Co-
Chair

Abraham Qammanig,
Community Director, Hall Beach

Joe Tigullaraqg, Head of Northern
Affairs

Jared Ottenhof, Senior Manager

Johnny Malaiya Kublu,
Community Director, Igloolik

Qauyisaq Etitiq, IIBA
Coordination Manager

Robert Bourassa, |IBA Manager

Mike Jaypoody, Community
Director, Clyde River

Song Yang, Project Commercial
Lead

Eva Onalik, Inuit Engagement
Specialist

Charlie Inuarak, Community
Director, Pond Inlet

Annu Sira, Director Corporate
Human Resources

Sima Sahar Zerehi, Director of
Communications

William Bowden, Environmental
Superintendent

David Qamanig, Community
Coordinator

Carly Orser, IIBA Reporting
Specialist

Kate Kublu, [IBA Administrative
Officer

Lou Kamermans, Director,
Sustainable Development

Nick Jewitt, QIA Technical
Support

George lqalukjuak, Baffinland
Community Liaison Officer

Table 2 - Community Representatives

Community Representatives

Kigutikakjuk Shappa, Elder from
Arctic Bay

Crystal Enoogoo, Youth from
Arctic Bay

Ootoovah Audlakiak, Elder from
Clyde River

Patrick Palitug, Youth from
Clyde River

Laimiki Ulluapak, Elder from Hall
Beach

Elizabeth Arnadjuak, Youth from
Hall Beach

Caleb Sangoya, Elder from Pond
Inlet

Lindsey Qangug, Youth from
Pond Inlet’

Tira Qanatsiaqg, Youth from
Igloolik

Natalino Piugattuk, Elder from
Igloolik

Table 3 - Additional Participants and Facilitators

Interpreters

Additional Participants and Facilitators

Rhoda Kayakjuak

Jerry Natanine

Court Reporter

Tran Huynh
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3. Presentations

3.1. Baffinland Materials Presented

The Forum began with staff from Baffinland presenting a Project overview and update of site activities. This
included Health and Safety, Environmental Effects and Monitoring programs, a shipping overview, and a
summary of the previous year’s Inuit participation in employment; including training and development, and
the use of Inuit Firms in Project contracts. After each Baffinland presentation, Forum participants and
members of the public had an opportunity to provide comments and ask questions directly to Baffinland

representatives.

Baffinland presented reports via a PowerPoint presentation, with printed versions provided to the public
and participants in English; an Inuktitut translation was not provided due to time constraints. Baffinland

also provided printed copies of the following documents in both English and Inuktitut:

A brochure entitled “Camp Life”

A brochure entitled “Jobs at Baffinland”

A brochure entitled “People and Careers”

A fact sheet entitled “Baffinland and the Mary River Project”

A Q4 IIBA Report One-Pager

A fact sheet entitled “Baffinland Recruitment Process”

A fact sheet entitled “Working with Baffinland”

The 2017 Qikigtani Inuit Association and Nunavut Water Board Annual Report for Exploration and

© N o Uk W e

Geotechnical Drilling Activities
9. The 2017 Qikigtani Inuit Association and Nunavut Water Board Annual Report for Operations
10. 2017 NIRB Annual Report Popular Summary

A Copy of Baffinland’s PowerPoint presentation can be found in Appendix C.
3.2. QIA Materials Presented

Day two of the Forum commenced with a presentation by staff from the QIA Department of Major Projects
and the QIA Board Member responsible for the IIBA. The presentation included an update of [IBA
implementation related activities from the Department of Major Projects such as; the Business Capacity
and Start Up Fund, the llagiiktunut Fund, the Wildlife Compensation Fund, and IIBA position staffing. After
QIA’s presentation, Forum participants and members of the public had an opportunity to provide

comments and ask questions directly to QIA representatives.



QIA presented reports via a PowerPoint presentation, with printed versions in English and Inuktitut made

available. QIA also provided printed copies of the following documents:

1. Complaints and Grievances Process — Community Bulletin
2. llagiiktunut Nunalinnullu Pivalliajutisait Fund
a. Proposal Submission Guidelines
b. Application Package
3. Business Capacity and Start-Up Fund
a. Program Guidelines
b. Application for Business Funding
4. Wildlife Compensation Fund
a. Guidelines for Applicants
b. Claim Form

A copy of QIA’s PowerPoint presentation can be found in Appendix B.
4. Community Comments, Recommendations and Next Steps

Community member comments and feedback were collected during the Forum and provided to both
Baffinland and QIA. For the purposes of this report, comments were reviewed and have been grouped
according to the [IBA Committee responsible for the Actions and Next Steps:

1. Employment Committee — Oversight for enactment of [IBA provisions relating to workplace culture,
and recruitment, hiring, education and training, retention and advancement of Inuit employees at
the Mary River Project.

2. Contracting Committee — Oversight for enactment of IIBA provisions relating to maximizing Inuit
firm participation at the Mary River Project.

3. Joint Executive Committee — Higher committee which provides oversight of the EC and CC,
approvals and higher decision making, [IBA budgeting, etc.

As the purpose of this report is to allow for a record of recommendations and Actions and Next Steps to
address them, comments regarding topics that were discussed but did not result in a recommendation or
Action and Next Steps are not recorded here. The complete meeting record should be consulted for items
not captured in this report, and if attendees and participants feel this report does accurately or completely
address a comment or recommendation made during the Forum. The full meeting transcripts are available

upon request to Baffinland or QIA.



4.1. Employment Committee

Maximizing Inuit participation continues to be a focus for both Baffinland and QIA. The IIBA outlines the
mechanism for governing Human Resources, and specifically Inuit Human Resources through the Inuit
Human Resources Strategy. The Inuit Human Resources Strategy was developed and approved by both
Baffinland and QIA in January 2018 and helps to describe the underlying values, goals and high-level
initiatives that Baffinland, in cooperation with QIA and other stakeholders as appropriate, will undertake to
implement specific provisions of the IIBA relating to employment, education and training in respect of Inuit.
Moreover, an IIBA Implementation Guide was developed following the ratification of the amended IIBA.
This guide provides specific procedures and initiatives required by the Parties with regards to recruitment,
employment, education and training, advancement and retention of Inuit employees at the Mary River

Project.

To address comments made by community members, the following recommendations were made during
the Forum and the following Actions and Next Steps were determined to address the recommendation, as

outlined in Table 4.

Table 4- Recommendations to the Employment Committee

ID Recommendations Responsible Actions & Next Steps

1. Investigate opportunity to provide Joint To provide communities with
communities  with  soapstone soapstone, QIA and Baffinland have
discovered at the  Project begun  to  investigate  providing
development. soapstone to the impacted

communities. There are discussions in
place to provide soapstone before the

next APRF.

2. Investigate providing training for Joint Baffinland and QIA have been
captaining and boat maintenance investigating options that include
prior to communities receiving facilities that can provide training,
vessels. current  Qikigtaaluk captains  with

experienced crew and the training
required to be certified for maintenance
of ships.

Baffinland and QIA will present its
findings at the 2020 APRF.

3. More communication to Baffinland Baffinland has begun to roll out preflight
employees for flights communications through its BCLO's,
such as contacting employees before fly-
days, similar to what is being done in
Clyde River.




Recommendations

Responsible

Actions & Next Steps

4. Increase student attendance on Baffinland Baffinland will visit high school students
site tours — representation from in the five impacted communities,
each community beginning with the fall Employment and

Training Information Session the week
of October 6, 2019. Baffinland s
coordinating site visits for students prior
to the 2020 APRF.

5. Consider creation of a Mary River 2020 APRF delegates will be selected in
Review committee 2019 and form the Mary River Review

committee. The Mary River Review
committee will be provided quarterly
updates by email and informed of
Employment and Training Information
and Contracting Information tours.

6. Accessibility to medical doctors Baffinland has started to engage with
medical practitioners as it relates to pre-
employment medical services. A pilot of
this was conducted in Pond Inlet in July
2019.

An update will be provided at the 2020
APRF.

7. More public information Baffinland Mineral exploration is detailed in
concerning discovery of minerals Baffinland’s Annual Report on
on-site. Operations and informed by the

Nunavut Water Board for exploratory
drilling.

8. Better public communication of Baffinland New to 2019, Baffinland is releasing a
success stories of employment semi-annual newsletter that will include

success stories of employment.

9. Review rehire policy and improve Baffinland The rehire policy is currently under
its communication to employees review and to be formalized and
and public. circulated to employees.

An update will be provided at the 2020
APRF.

10. Review of corrective action policy Baffinland has a zero-tolerance policy
- particularly regarding for attending work, not fit for work.
intoxication — awareness  of Baffinland’s EAP program provides
employee assistance program and support through telephone counselling
community counsellor program which is already in place. Baffinland is
(alcohol and addictions) investigating through the medical

practitioner for support related to
substance abuse/alcohol and addictions.

11. Investigation of policy/procedure Baffinland New to 2019, the Baffinland Inuit

to ensure employment

Recruitment Specialist, based out of
Igaluit ensures that proper follow up for




ID Recommendations Responsible Actions & Next Steps
applications are received by applicants from each community. This
Baffinland also includes, the Inuit recruitment

specialist making frequent visits to the
five impacted communities and Igaluit.

12. More cultural programming Baffinland In 2019, Baffinland has brought sewing
specifically ~ women’s  sewing machines where sealskins and other
programs and working on the land. materials will be provided by the end of

the year.

Baffinland has also completed a on the
land walking path behind the Sailivik
Camp for Inuit to use on their time off.

13. More discussions around barriers Joint The Parties are currently undertaking an

to employment. Inuit Labourforce Barriers Analysis to
understand barriers to employment at
the Mary River Project and the Arnait
roundtable looking at barriers to Inuit
women. Outcomes of both will be
reported at the next Forum.

14. Addressing the need for staff, Joint Baffinland and QIA continue to consider
temporary employee, and student how to best address this APRF
housing in communities. Recommendation noting that per IIBA

Subsection 12.1.7: “The Company and
QIA agree that these provisions shall not
impose any responsibility on the
Company to assume the role of
government or responsibility for social
services and infrastructure.”

15. Improve  communication  for Baffinland Baffinland has started to engage with
employees on medical leave. If medical practitioners as it relates to pre-
needed, establish support for employment medical services.
Baffinland employees that fail Annual hearing tests to be incorporated
annual hearing tests to facilitate in 2020.
the assessment to get hearing
aids.

16. | Baffinland to hire 6 BCLO’s to Baffinland Baffinland currently has BCLO’s in each
ensure all 5 impacted of the five impacted communities.
communities have a BCLO. Baffinland continues to grow the team

under the Community and Strategic
Development team in addition to the
BCLO’s role.

17. | Administer the Wildlife QIA Internal conversation at QIA required.

Compensation Fund (WCF) QIA JEC members to confirm.

through QIA’s Igaluit office.

10



ID Recommendations Responsible Actions & Next Steps
18. Improve communication of Baffinland New to 2019 and going forward, the
employment opportunities after Employment and Training Information
training. Sessions held every three months in the
impacted communities will have a
dedicated booth to discuss employment
opportunities following completion of
different training offered.
19. Baffinland and QIA provide printed Joint Paper copies of translated presentations

copies of the translated
PowerPoint  presentations  to
delegates.

will be provided at the 2020 APRF.

11



4.2. Contracting Committee

Baffinland and QIA continue to work together to achieve the goals set out in the IIBA regarding maximizing
Inuit Firm participation at the Project. IIBA Implementation Guide Procedures were developed and
approved in March 2019, detailing how the parties are supposed to implement the procurement and
contracting provisions of the amended IIBA. This includes a more transparent process supporting Inuit firm

success and providing feedback on unsuccessful bidding to improve future outcomes.

To address comments made by community members, the following recommendations were made during
the Forum and the following Actions and Next Steps were determined to address the recommendation, as
outlined in Table 5.

Table 5- Recommendations to the Contracting Committee

ID Recommendations Responsible Actions & Next Steps

20. Investigate the possibility of a lack | Baffinland Baffinland is in the process of seeking
of wage parity for employees management approval to ensure
performing the same task. Horizon North's Inuit employees are

paid the Northern Allowance.
Baffinland has also initiated a study on
community ground transportation
contracts and the rates therein.

21. Contractors attend future APRFs Joint In comparison to  contractors
attending APRFs in the future, |,
Baffinland now requires major
contractors to attend at least one
Employment and Training Information
Tour of the five impacted
communities per vyear. Baffinland
believes this is a more effective way to
involve contractors in community

events.
22. Report on non-Inuit firm spend. Baffinland Baffinland will begin reporting non-
Inuit Firm Spend in its IBA Annual

Reports.
23. Report publicly on turnover and | Baffinland Baffinland will continue to report
gender distribution for contractors. turnover and gender distribution at

the APRF which is included as a public
record in the APRF Report.

24, Report on distribution of financial | Baffinland While Baffinland cannot report on
benefits from Inuit Firms to financial benefits to communities
communities. from individually or privately-owned

Inuit Firms, Baffinland is currently

12



ID

Recommendations

Responsible

Actions & Next Steps

working with Arctic Co-Operatives
Ltd. to jointly report on financial
benefits to communities as a result of
Baffinland's contracts with entities
wholly or partially owned by one or
more co-operative associations. This
includes the following contracts:
Arctic Co-Operatives (for charter
services), Eclipse Camp Solutions (for
camp services), and Nuna East (for
earthworks).

13



4.3, Joint Executive Committee

The Joint Executive Committee consists of senior level management officials from both QIA and Baffinland
and is the decision-making body ultimately accountable for [IBA implementation. Certain recommendations
made by community members during the forum require higher level decision-making and have been
deferred to the Joint Executive Committee for direction to the lower IIBA committees. As such, these
recommendations will require additional time to consider and enact appropriately. The following Actions

and Next Steps were determined to address the recommendations made, as outlined in Table 5.

Table 5 — Recommendations to the JEC

14



ID

25.

Recommendations

Establish independent wildlife monitor
in each impacted community.

Responsible

Joint

\ Actions & Next Steps

Baffinland  employs  extensive
monitoring programs at  the
Project. In addition, Baffinland
regularly meets with the HTO in
each community on regional
monitoring programs and results.
Baffinland has provided additional
monitoring programs for Pond
Inlet and if additional monitoring
programs are required, Baffinland
will employ these programs if the
Project scope changes over time.
Baffinland will also be providing
marine research vessels in each of
the North Baffin Communities.

An update on the monitoring of
wildlife in  each of the Five
Impacted Communities will occur
at the 2020 APRF.

26.

Continued discussions with MHTO on
the KM 13 crossing.

Baffinland

Baffinland continues discussion
with the HTO to address the KM 13
crossing, noting that the area of
discussion is outside of the
Baffinland lease boundary line and
is on Inuit owned lands.

27.

David Qamaniq does more proactive
community outreach and engagement
to inform the 5 impacted communities.

QlA

The QIA Inuit Engagement
Specialist and the Community
Liaison Officers will meet to
discuss community engagement
strategies in addition to the
engagement initiatives required
under the amended I[IBA and
included in the 2019-20 AWP.

28.

Include stop signs on the Tote Road
Crossings.

Baffinland

Stop signs will be erected along
the Tote Road at crossings by the
end of 2019.

29.

Investigate possibility of community
security for onsite employees while at
project.

Baffinland

Baffinland and QIA will write a joint
letter addressing the security
concerns regarding the
employee’s dwellings while they
are away working at the mine site.
This letter will be sent to the
RCMP, the GN Minister of Justice
and the Hamlet Council. We will
try to enlist the help of the various
entities to create both awareness,

15



ID Recommendations Responsible \ Actions & Next Steps
and workshop solutions to the
concerns of the community.

. - . IA will consider revisiting Article
Article 12 be revisited and increased Q : g e
30. . . QlA 12 during the next renegotiation
reflective of the ore shipped.
of the IIBA.

16



5. Implementation of Forum Recommendations

At the end of the Forum, the representatives from QIA and Baffinland met to review the recommendations
that had been collected. All the recommendations from that meeting have been included in this report and
will be appropriately addressed in the 2019-20 IIBA Year. Updates to the recommendations will be

discussed at the 2020 Forum, to be hosted in Pond Inlet.

Many of the Actions and Next Steps will involve discussion at the Joint Executive Committee. The Joint
Executive Committee, with the support of Employment Committee and Contracting Committee, will
attempt to address any unresolved issues arising from the recommendations of the Forum. If the Joint
Executive Committee does not implement the recommendations of the Forum, a written reason will be

prepared and provided to the Forum’s participants at the 2020 Forum.

17



Appendix A: 2019 Forum Agenda

2019 IIBA Annual Project Review Forum
Baffinland Iron Mines and Qikigtani Inuit Association
Public Meeting
Meeting Location: Clyde River, NU
Date: May 28 to May 31%, 2019
Time: 8:30AM to 5:30PM (Day 1)
8:30AMto 4:30PM (Day 2)

AGENDA:

DAY 1 - May 29, 2019

Start Time | End Time Item Concordance Presenter(s)
with 1IBA
8:30 9:00

Lighting of the Qullig & Opening
Prayer by Elder, Akitiq Sanguya
Opening Remarks from Clyde River
Mayor, Sandy Kautaq

9:00 9:30 IIBA Executive Committee Co-Chair L L L
Welcome and Opening Remarks, Qikigtani anI.t Association +
Baffinland
Summary of Day 1
9:30 9:45 Bafflr.wlland: Project Update & Site 14.6 Baffinland
Activities
9:45 10:00 Health Break
10:00 10:30 Review of 2018 Forum Qikigtani Inuit Association +
Recommendations Baffinland
10:30 10:40 Baffinland: Health and Safety 14.6
(a,b,c,d,h) Baffinland
14.9 (a-e)
10:40 11:10 Baffinland: Environmental 14.6
Monitoring (a,b,c,d,h) Baffinland
14.9 (a-e)
11:10 11:20 Baffinland: Community 14.6
Engagement (a,b,c,d,h) Baffinland
14.9 (a-e)
11:20 11:30 Baffinland: Management Plans and 14.6
Emergency Preparation (a,b,c,d,h) Baffinland
14.9 (a-e)
11:30 12:00 Questions & Comments from participants (break out session)
12:00 1:15 Lunch Break
1:15 2:45 Baffinland: Employment & Training 14.6 (a) Baffinland
2:45 3:00 Integration of Inuit Culture 14.6 (a) Baffinland
3:00 3:20 Baffinland: Contracting 14.6 (a) Baffinland
3:20 3:30 Baffinland: What’s next? 14.6 (d) Baffinland
3:30 3:45 Health Break
3:45 4:15 Baffinland: Impact on Communities = 14.6.(i) Baffinland
4:15 5:15 Questions & Comments from participants
5:15 5:30 Closing remarks from Baffinland Qikigtani Inuit Association +
and QIA Baffinland

19



AGENDA:

DAY 2 —May 30, 2019

Start Item Concordance Presenter(s)
T|me Tlme with IIBA

9:00

9:15

9:30

9:45
10:00

11:00

11:30
12:00

1:15
1:35
1:55
2:15
2:35
3:00
3:15

3:45

4:15

9:00

9:15

9:30

9:45

10:00
11:00

11:30

12:00
1:15

1:35
1:55
2:15
2:35
2:55
3:15
3:45

4:15

4:30

Lighting of the Qulliqg & Opening Prayer by
Elder, Akitig Sanguya

1IBA Executive Committee Co-Chair
Welcome and Opening Remarks, Executive
& Management Committee

14.4 (a-h), Qikigtani Inuit
14.8 (a-b) Association + Baffinland

Purpose of the Annual Project Review Forum Qikigtani Inuit
Association

The Role of the QIA in Inuit Impact and Qikigtani Inuit
Benefit Agreement Implementation Association

QIA Department of Major Projects — Qikigtani Inuit
Department Activities Association

Health Break

Fund Administration Qikigtani Inuit

e llagiiktunut Fund Association

e Business Capacity and Start-up fund
e  Wildlife Compensation
Review of 2018 Forum Recommendations Qikigtani Inuit
Association + Baffinland
Questions & Comments from participants (break out session)
Lunch Break

CommunitiesRecommendations Community
e  ArcticBay Representatives
e PondInlet
e (ClydeRiver
e Igloolik

e HallBeach
Health Break

Day 1 Review of Recommendations Qikigtani Inuit
Association

Names drawn for Door Prizes

Forum Photo

Baffinland & QIA: Concluding Remarks Qikigtani Inuit
Association + Baffinland

20



Appendix B: QIA Materials Presented
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RENEGOTIATION OF MARY RIVERIIBA

The renegotiation focused on areas such as:
® Increasing local contracting opportunities
® Increasing Inuit employment rate

® Increasing Inuit education and training

®  More support for employees to travel to the mine
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TRAINING CENTRE

PSR Ac*M€ DNPlMa D¢ qeprgseCPILII®
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®  $400,000/<GJCLE <Ua Mot ®  $225 [c<® <SGJCLC
AbINC Pabye 2018M-2021.1¢

®  $300,000/>M<Te AL ot ® $15 Mo <GJCLE
Aa*dCsb®NNJoe 2021r-2031.1¢

®  $200,000/<5GJCLE MNLCHT

HIGHLIGHTS OF THE
RENEGOTIATED MARY RIVER IIBA

®  $10 million toward the design and ® $200,000/year Pond Inlet
construction of aregional training Monitoring Fund
Cepteiniicndiics ® Expanded Inuit training budget

®  $400,000/year Harvesters .

$2.25 million per year
Enabling Fund Ry

from 2018-2021

®  $300,000/vessel Marine e $1.5 million per year

Equipment Program from 2021-2031
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WHAT IS QIA’ SROLE IN THE IIBA?

Ab¥S<OC Ap®gC Ab¥/d°\c¢ dDP%a/Sb<CaoSr®
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HELP INUIT ACCESS THE BENEFITS IN THE IIBA LIKE JOBS,TRAINING,
AND CONTRACTS WITH THE MARY RIVER PROJECT

SPPCa ADAC bI*ASbN™Pe
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JP/PPbeoPLUY PRN®.0¢ DPYMLHCnY TUTTARVIK@QIA.CA

EMPLOYMENT RESOURCES : TUTTARVIK

An online resource that connects Qikigtani Inuit with job, career and
training opportunities.

For more in Formation ContaCt us: tuttarvik@ gia. Ca

{ SPPeCa ADAC bI*aSbNYPe
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Tuttarvik

A*ba A7°\ o€
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EMPLOYMENT RESOURCES : TUTTARVIK

® QlAtravelled to all Qikigtani communities to set up
enroliment stations and to promote Tuttarvik.

®  More than 700 Inuit have already registered with the program.

Enrollment has more than doubled this year compared to last year
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Q-STEP
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QIKIQ TANI SKILLS AND TRAINING FOR EMP LOYMENT PARTNERSHIP
(Q-STEP)

®  Aims to boost skills development and increase Inuit
employability across the Qikigtani Region

®  Delivers training to Inuit seeking employment with
afocus on Inuit women and youth

{ SPPSECa ADAS bI*MSHNA™PE
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TRAINING STREAMS

The program has four streams:

®  Work Readiness

®  Skilled Trades Apprenticeship
® Heavy Equipment Operation

®  General Skills

SPPSECa ADAC bI*»SbNf Ne
Qikigtani Inuit Association

Q-STEP

Aba AP N o€ PO AYSTST® Ac®odSos
A®ba AP 0 -ActTIiT®, A®ba Ao PLOMWALTS® Lo
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WORK READINESS STREAM

Pre-employment, work readiness and essential mining skills

SPPSECa AnAS bI*SbNF%Pe
Qikigtani Inuit Association
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Q-STEP
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SKILLED TRADES APPRENTICESHIP STREAM
®  Training combines both on the job work-based
training and technical training in aclassroom

® Apprenticeships may include welders, plumbers, electricians,
carpenters, mechanics and housing maintainers

SPPeCa ADAC bI*aSbN%Pe
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Q-STEP
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HEAVY EQUIPMENT OPERATION STREAM

® Participants attend the Operating Engineers Training
Institute of Ontario (OETIO) in Morrisburg Ontario

® Training in loader, excavator, dozer and grader operations may be offered

PPECa ADAS bIsHNF™Pe
Qikigtani Inuit Association
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GENERAL SKILLS STREAM

® training to essential skills that provide the foundation for learning

® training may include academic upgrading, literacy, numeracy,
communications skills, computer skills or vocational learning

SPPeCa ADAC bI*aSbN%Pe
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Q-STEP

ARecd/Lo*L Peoldec

® 71 AYAS/PLIC ASba Aot o 21 ANCDYLINE haAbos e
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PROGRESS TODATE

® 71 completed the Work ® 21lenrolled in the Trades
Readiness stream Apprenticeship stream
® 60 graduated from the Heavy ® 13 started in February
Equipment Operators stream ®  5completed the General
®  8from the first round Skills stream
f SPPCa ADAC bI*PSbNAYPe
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2018 a.sa AYSYLo™Pe

A>5 1T - Yo 301% 297 AoAC 1,845UN5J ASba AYSC
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PASTINUITEMPLOYMENT AT MARY RIVER

2017 - 14.15% 2018 - 13.88%

2018 Details

April 1—June 30: 297 Inuit out of 1,845 employees

July 1-September 30: 357 Inuit out of 2,445 employees
October 1—December 31: 357 Inuit out of 2,027 employees

January 1—March 31: 365 Inuit out of 1875 employees
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AoAT 4P P08

AR T oo
dTRregh o
Aba AFCCENCPYNSALC
2019 MINIMUM INUIT
EMPLOYMENT GOALS
QIA negotiated a new approach and targets for the Minimum Inuit
Employment Goals for the 2019-2020 year based on job category:
®  Unskilled - 81% ® | Professional — 4% QB o
expected to increase
®  Semi-Skilled — 23% ® | Management — 2% as employed Inuit
advance through
®  Skilled — 10% promotion
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DESIGNATED INUIT FIRM LIST

Two advanced contract notifications were sent to firms
registered on the Designated Inuit Firm List last year
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Qikigtani Inuit Association




Sbose SPPeCo®dS A®ba AbShbsebC
4*PSsbNPJINCnoSTE?

WHAT IS QIA’ SROLE IN THE IIBA?
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GATHER 1Q TOINFORM DECISION-MAKING AND PROMOTE ITS USE

{ SPPCa ADAS bI*ASHNFPe
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1Q GATHERING

® 2019: Eva Aariak conducted interviews in Pond Inlet
®  Over 25 interviews conducted with knowledge-holders

® IQinforms QIA decision-making

{ SPPeCa ADAC bI*aSbNYPe
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PROMO TION OF QIA PROGRAMS

QIA promoted Tuttarvik and Q-STEP to attract new
applicants as well as new employers

®  Nunavut Tradeshow, September 2018

®  Nunavut Mining Symposium, April 2019

f SPPeCa ADAC bI*aSbN%Pe
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WHAT IS QIA’ SROLE IN THE 1IBA?
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ADMINIS TER IIBA PROGRAMS
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IIBA PROGRAMS

® |lagiiktunut fund

®  Business capacity and startup fund

®  Wildlife compensation fund

f SPPeCa ADAC bI*aSbN%Pe
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ILAGIIKTUNUT FUND

Ac®do¢ PabyAC
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ILAGIIKTUNUT FUND

Funding is for social and cultural projects for:

® Inuit living in the five impacted communities
® Organizations in, or working with, the five impacted communities

®  Projects that run for a maximum of two-years
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ILAGIIKTUNUT FUND

2018-2019F Acl®Do¢ PabbAc
$864,962 - 19 Acn.°h¢

o 3APALS® ® 5ALsce

® 36 eDLAL ® 57NLCc®

® 2h0GY® ® 2 oac*ot-<CPI>* 0"
DGR

2018-2019 ILAGIIKT UNUT FUND

$864,962 - 19 projeCts

® 3 ArcticBay ® 5 igloolik
® 3 Clyde River ® 5Ppondlinlet
® 2 HallBeach ® 2 multi-community
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ILAGIIKTUNUT FUND

2018-2019F Acf®do¢ Pabysh®N<NJCPRIC Acnde

® oac®c¢ ond =RINNG*e ® [5/NNsb¢Cosle
e PJiSoe ®  o/LNNHCosIe
Ac*odn>HNNHCole ®  AH6AD0¢ Acn<dhof

2018-2019 ILAGIIKTUNUT FUND PROGRAMS

®  community feasts

®  pre-school programs
®  sewing programs

® on-the-land programs

®  youth programs

{ SPPeCa ADAS bI*MbN e
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ILAGIIKTUNUT FUN
D

Pabbc 4P OAd®CPILo M ¢
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FUND INCREASES

Ilagiiktunut fund was renegotiated and increased by $350,000/year.

Now $1.1million per year

® $550,000 from QIA

® $550,000 from Baffinland
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BUSINESS CAPACITY AND
STARTUP FUND

Pab bt A®baArSAaS ActLM\ABHCoSde,
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FUNDING IS FOR BUSINESS TRAINING , BUSINESS
PLANNING ,AND BUSINESS START-UP AND EXP
ANSION COSTS.
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BUSINESS CAPACITY AND
STARTUP FUND
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BUSINESSES MUST BE:

® Registered on the Nunavut Tunngavik Inc. Inuit Firm Registry
®  Operating in the Qikigtani Region
®  Priority is given to businesses in the five impacted communities

® At least 51 per cent Inuit owned and controlled

{ SPPSECa ADAS bI*MSHNA™PE
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BUSINESS CAPACITY AND
STARTUP FUND

2018-2019 A®™baA¥°4A*cd° Acni®a’’/N‘Ncdoslc
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$130,196

® 6 ASba A% 0\*0c¢ AR“cdNNo®lc Acnd*
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2018-2019 BUSINESS CAPACITYAND STARTUP FUND

$130,196

® 6 business development projects

® 1regional capacity development project
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BUSINESS CAPACITY AND
STARTUP FUND
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BUSINESS CAPACITY WORKSHOPS

® Held February to June 2019

® 6communities: Arctic Bay, Clyde River, Hall Beach
Igloolik, Pangnirtung and Pond Inlet
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WILDLIFECOMPENSATION
FUND
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FUNDING IS FOR LOSS, DAMAGE OR EXTRA COST CAUSED BY THE
MARY RIVER PROJECT:

®  Wildlife loss

® Damage to equipment

®  Extra costs/Interference

f SPPeCa ADAC bI*aSbN%Pe
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WILDLIFECOMPENSATION
FUND

2018-2019 PLY¥cnAoSI¢ AP P/ AMNE Paby©
$59,385

® $14,675: 4Ya. /N
® $19,600: MNLCc'T dYa.lDcndbde
®  $13,435: dYarln
®  $11,675: AWa.rlN

2018-2019 WILDLIFE COMPENSATION FUND

$59,385

® $14,675: Hunter
®  $19,600: Mittimatalik HTO
® $13,435: Hunter
® $11,675: Hunter
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Mary River IIBA Outreach Project
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Mary River IIBA Outreach Project ﬁ kit inait Assocmtion
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Why is QIA creating
Mary River IIBA
outreach materials?
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What does the outreach IAPLNNP]APNE PAcC

project include? A*RNsbsebe?

1) Printed package 1) <AL NNGCPALRo ICHNIT o<
2) Online material 2) SbGRD>YdC Db LGMAC

3) Social mediacampaign 3) AoclL.o® DNGHerJNe




Mary River IIBA Outreach Project
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Printed package includes

« All infographics

* Original legal text

Package will be distributed toall five
communities
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Mary River IIBA Outreach Project
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Inuit Impact Benefit Agreements

Online material

All outreach material will be on the QIA
website. It will be searchable similar tothe
Nunavut Agreementon the NTI website
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Qikigtani inuit Association
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Social media campaign
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Outreach material will be shared through: LsepsbNCPYLo<5eD¢ >dNJa Sb:
« Facebook * bALSHC>NA® Facebook

+ Instagram o <A< nLb\® Instagram

* Twitter o DSb OGP D>C Titer
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BAFFINL AND PROPOSED

APHASE 2PROJECT

QJA submitted comments to NIRB on Baffinland’s proposed project

#102 information requests ® 51 technical comments Key

areas of focus were ® Effects on marine mammals
® The gathering and use of IQ

®  Socio-economic benefits to Inuit
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QIA’SRESPONSE TO THE PHASE 2
PROPOSED PROJECT

Next Steps
® June 17 to19 is the second NIRB * QIA will present to NIRB on
technical meeting on Phase 2 1Q and cumulative effects
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QIA’ SRESPONSE TO THE PHASE 2
PROPOSED PROJECT

QIA’s key concerns:

® The impact of increased shipping on ® The cumulative impacts of the
marine wildlife and habitat north and south rail line

e  The impact of the north rail ® Ensuring that benefits
line on water, traditional are associated with phase 2,
land use, and wildlife and that these benefits meet

the needs of Inuit
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Stay in touch with the
Qikigtani Inuit Association

Emalil: info@qia.ca
Phone: 867.975.8400

Wwww.gia.ca

@Qikigtanilnuit o0 OO
@qikigtani_inuit

@Qikigtani_lnult

- R SOR)

Qikigtani Inuit Association
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Appendix C: Baffinland Materials Presented
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Annual Project Review Forum

b SULA®, LA 29-T< 30-1¢
Clyde River, May 29-30
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N’YN*L bNLoB>< Purpose of the Forum
* DN*NNNCP> o0 boAc™ LM * Share updated status of the project with
>YGra<54\" C*d o™l pac™nc communities
* 0a.cC IA®AP=A A\ ON® * Provide communities with opportunity to
* >BBNAIC> 5N D>B>ID>ILIC ask questions
oa.c 0 AcPVo© A<D AoA© * Discuss items raised by community
<LO*CP o< o participants that relate to the IIBA
AbY<L*CPa >N o I+ PNC

* Develop recommendations to the Joint
* N*PN-L5N° D d7B>Lr* Dot Executive Committee
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Agenda

Day 1
* Housekeeping and Safety Share

* Introduction of Executive & Management
Committees

* Project update and site activities
* |IBA priorities
o Safety and environment
o Employment
o Training and capacity building
o Contracting
* Question and comment sessions will be held
throughout the day
Day 2
* Summary of Day 1
* Presentation from the QIA

* Question and comment sessions will be held
throughout the day
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Forum Participation and
Introductions

* The Forum is held annually in one of the
five North Baffin Communities listed under
the lIIBA

* The event is open to the public in the
hosting community

* Event includes senior representatives from
both Baffinland and QIA, as well as
community representatives from all five
North Baffin Communities
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Record of Proceedings

* All forum proceedings will be transcribed
and made available to community members

* A joint record of proceedings and report,
including recommendations, will be
developed and issued to the Joint Executive
Committee
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Renegotiation of the IIBA

* Over the course of 2018, Baffinland and QIA began and
completed renegotiation of the IIBA in accordance
with Article 22.

The amended IIBA was signed by the President of QIA
and President and CEO of Baffinland in Igaluit during
the QIA Annual General Meeting on October 3rd.

Baffinland and QIA have jointly committed to
increasing the benefits of the Mary River Mine to
Nunavummiut by enhancing the focus on Inuit training
and employment.

This will be done through:

* Increased skills and training opportunities to provide
Nunavummiut with the skills they need to gain meaningful
employment at the Mary River Mine including:

* Programs designed to specifically increase Inuit employment
in all aspects of Baffinland’s organization

* Improved support for all residents of the Qikigtani
communities




Signing of the Amended Mary River Project Inuit Impact Benefit Agreement
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Baffinland Iron Mines Corporation President and CEO Brian Penney (center left) is pictured with P.J. Akeeagok,
President of the Qikigtani Inuit Association, following the signing of the Amended Mary River Project Inuit
Impact Benefit Agreement.
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committees:

* Employment Committee
* Contracting Committee.

TBaffinland :
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Role of the Joint Executive
Committee

* Assess expected project workforce
requirements and projected availability of
Inuit seeking employment

* Review education and training
opportunities on an annual basis

* Maintain a list of designated Baffin Inuit
firms

* Review annually the list of contracts
awarded

* Make recommendations to enhance the
results of Inuit participation and other
objectives of the IIBA
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Role of the Contracting Committee
and Employment Committee

e Asses expected Project workforce requirements and

projected availability of Inuit seeking employment on the
Project

e Share information regarding the process of training

initiatives, employment targets and contract awards

e Regularly update data to be supplied to the Joint Executive

Committee for reporting purposes as set forth in Section
20.1

e New Contracts and associated advanced contract

notifications to benefit Inuit Firms
QA as they relate to implementation of this Agreement

Executive Committee to review and to attempt to resolve
the concern

e Make recommendations to the Joint Executive Committee

on appropriate actions to enhance results of Inuit
participation and other objectives of this Agreement

Annual IIBA Work Plan

Communicate any operational concerns of the Company and

Bring forward items of concern from either Party to the Joint

Participate in annual planning, including development of the
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Summary of Meetings

¢ Employment Committee:
* May 30, 2018 — Oakville, Ontario
« July 10, 2018 — Teleconference
* August 22, 2018 — Teleconference
* October 25, 2018 — Mary River
* December 4, 2018 - Igaluit, Nunavut

¢ Contracting Committee:
* May 29, 2018 — Oakville, Ontario
* July 9, 2018 — Teleconference
* August 2, 2018 — Oakville, Ontario
¢ December 13 — Oakville, Ontario

¢ Joint Executive Committee
* January 11, 2018 - Igaluit, Nunavut
¢ March 14, 2018 — Teleconference
* July 4, 2018 — Teleconference
* August 24, 2018 — Igaluit, Nunavut
* December 7, 2018 — Ottawa, Ontario
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Summary of Activities:
Employment Committee

¢ Review of Education and Training Fund
proposals.

¢ Development of Engagement Walls at Mary
River and Milne Port

¢ 2018 Workplace Conditions Review Survey.

o This survey indicated areas of improvement such as adding
cultural programming and access to traditional activities such
as hunting and fishing.

e Complaints and Grievances Mechanisms
e Career and Information Tour

¢ Finalized the 2018 Annual Project Review
Forum Report

¢ Inuit Human Resource Strategy Rollout
¢ |IBA Implementation Guide Development
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Summary of Activities:
Contracting Committee

e Inuit Procurement and Contracting Strategy (IPCS)

Implementation Procedures

® Procurement and Contracting Community Tour
¢ Planning for provision of Country Food at Site

¢ |PCS Rollout and Implementation Guide

e |egacy Contracts

e New Contracts and associated advanced contract

notifications
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Reviewed and Approved the 2018 Work Plan, which
included setting the MIEG for 2018
Reviewed and Approved the following IHRS
Procedures:

o Posting

o  Onboarding

o Skills and Experience Equivalencies

o Management and Advanced Skills Training

o Identifying Inuit Trainers

Reviewed the 2018-2019 Work Plan- with discussion
on the 2019 MIEG

Reviewed the 2019 MIEG Process Submission
Reviewed and Approved the IIBA Orientation Program
Undertook work to review and provide direction on
the development of the IIBA Implementation Guide
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The Mary River Project
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SYatbraondb* Do 2015 68.2%

916,433 wmt

* Baffinland is amongst the highest ore quality and quantity worldwide

B - . . . . 2016 2,720,636 wmt  67.7%
* Deposit No. 1 is currently the largest known deposit of high grade iron ore in

the Mary River area. The deposit has a total strike length of ~4 km. Reserve i | CEERY W | G
estimates to date, in proven and probable categories, total more than 390 2018 5094477 wmt  67.4%
million tonnes at an average grade of 65%

* Underground mining and tailings ponds are not required, Baffinland produces
a Direct Ship Product (DSP) which does not require processing

TBaffinland .
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Mary River Iron Ore

The typical grade of iron which is mined for profit is

roughly 25% iron (Fe).The crude ore that is mined in

Canada typically grades between 30% and 40% Fe

* Ore grading more than 54% Fe is high-grade and does
NOT require processing

* Ore grading less than 54% Fe is low-grade and requires
processing

07 SASGYH L 65% HACK®

Mary River’s iron ore has an average grading of 65% Fe

. Trucked to the Port
site and stored

TBaffinland

. Aship loader is used to

load iron ore on ships

700/0 Kootan Istand
65% v.|ha'|;,m 3 @ wary Rver
® @ ® Boeshosk Khumani
60% & Eoroan .
stz Chsimas Creek @
55% oo om%ﬁ,’fdﬁ.' »;mn Mountain Sakamen (1
‘E 50% Gorumbia (NP JackHils
% 45% Bl 9, Stora Sahavaara
S 40% ® Minas Rio (MMX)
359 .4 “m:“k:‘r:::s (MMX) @ Southdown Karara (1 z“;,:,ﬂ :M"
2 A90 M)
i Ry —— - Roore peyLinlif g b
25% Lobhag (3605 m""&%?
20% (1,768 M)
0 250 500 750 > 1000
2 Tonnage (Mt)
EBaffinland
o
bo® BYGro<AJAC '
o) a ? How Do We Mine?
e YANN® CAL*a. APNMN=HJd, <N *CDdd oo o Wi ; ic hi it
d ith an iron ore grade this high, it’s
60 Acnc<ob®oa A®dc*o*. Ca g . gn,
Acno® oo € diS SAG-H> I actually a pretty simple, six-step process.
The process does not create any tailings
LA SRR g \‘ 2. paMdmTIOF PR e ~ 3. B AT A
wulm AU ba gt LRENJLLS AN SN A S ‘e AN SNt Mty
DA ’.. P s ()
. Ore is blasted at the . 2. Trucks haul the blasted H 3. Blasted ore is crushed
open pit mine ore to the crusher into lump and fines
oatderivge B e 5. (At BYENAL) I WAl iV e, B, brdwdsg rBASTCI 1€
P D YEICP™ ar BT N -2 I A B e S sl ] i T 2 . Qe LYoo aldol™ oa™WaT

6. Ore is shipped to our
customers worldwide




boS IND>LE o 5Y A d? How is Baffinland Different?

Traditional pellet producer Baffinland

100,000 t —_— >
AP DYGaUCH AP
50,000 t 23,000 t
c: w
50,000+ ore rotos:
’ 77,000 t ore
¢ =T
wb =
L% A>AD®
£
V o Ar<tdde< <'Lo Acnod®
E o <QYBRYB¥C: 33,000 t
o
<
v

4]

£ KAGYR™ (17% Ar<®d<): 17,000 t <A“D*ALI™ RAGYN® (77% <P<Q*d<)": 57,750 t DSP / 19,250 t /SdrPLy=s

e <Pl DA + <P<L: DL + -50% IATDSLY <P

g QDL DSP_c

w

DAL A< ™o asa A%< North American AcnbC*D 0% D**LArY><LDC a c B CHCH-LN"
- 1 o5 Ay CDR-c<WF asaAdCny>e 0.3,
*Baﬁl n la n d 2D*MADDECHD™ <P 0 62% Fe CFR China-T. 21
IDSP <L P5IrPLE <atYLo™L DPB<>® 75% / 25% DSP / ¢id-o™rLec <dt’Lo™L.

[IBA /><D>"Y>9L ¢ IIBA Priorities

RPN NR-cda/o® Lo Avra*’NNcalIo®
Training & Capacity Building

A%ba A7 *N“Ng-*
Employment

Ach*dny >Nt D>rnybia™
Cultural Awareness

bD NN
/f 3 Contracting

TBaffinland
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We are committed to conducting business in accordance with principles of sustainable corporate
responsibility

<A+oC biratlc 9DdALL
Baffinland’s Sustainability Policy
o <*Deno® <L <Ca *D*d*CALN N

’7 Health and Safety

<<NNcno™®

’7 Environment ’
0aN*o* AcNNarlLo™
’7 Investing in our Communities

o>y <>JC PPdLS CdND>VEdS a 'l o <I*MPLSd=5N DL <D<
We expect everyone to demonstrate a personal commitment to this policy

i'Baffinland »

Acndhnys><
— Our responsibilities —

¢ <PoboC ICCaA*PLNL*D S,
QLo PayNIS > SNN<Ta-bd®

o <N <*PLJ

AV AcnbNBN<o®

* Operate safely, with fiscal
responsibility

* Protect the environment

* Create authentic relationships

CAN>N*DHE >SN
’7 Transparent Governance

) AoA® O* oo™ 0
AbW<I*CP*a >NK o 1M PN JI<RNena1°
<Lo <L oIbra* M Denole <L
APOHLPCAN“NT I <D*CP>Yn.Ie*<

lIBA Environment and Health
and Safety Requirements

<A € ACHENENHECHDE PP*Ca AbAS bD"AbNMC
>do*l DN*CP>Yn<dco® L DJ a ba A®C>PLYC
NNG*PLY*Lo 14.6 AoA® < D*CPo <™ *o°
AbY<LCPa PN o5 1PN

QAQSILY® Datb® <GJ >PIN <> an D> >PD®
<Lo Dol <PeonyD>c dNeno 1S Acno><c
<L APOHLPCACN NG (At 14.6 [a])

aAa Il >atb® Mg NN IC>E Dot
Lel*dg=*L*7L3, AB/D>N-5N® 0a > INenrbde
bNLAE, QGJ B>+l (A*d° 14.6 [b])

<G <P*IM <o >N E d<eNenos 1 <L
APOLPCAN“NG1c NPC>a AI* D (Ac_*d< 14.6 [d])
aaA®NAT™® <IPPP<PCDL Yo <> Np-><ICo°
<L b>ANo I <SaP>No® (NNG*ILI® 14.6 [e])

o ¥No* CdarlBC*D AL boADbo*< >otbe,
ABP>N=ONE CLT® D>otbe <L b>ALNCN INENNE
ASRNES VN0 P*C>NY o (ALIC 14.6 [h])

TBaffinland

Baffinland provides QIA with the following information as
outlined in Article 14.6 of the IIBA:

* A summary of the previous year’s operation & current
operations of environmental performance and safety
(Article 14.6 [a])

A summary of monitoring reports of Governmental
Authorities, including NIRB, for the previous year
(Article 14.6 [b])

The following year’s plan of environmental and safety
targets (Article 14.6 [d])

Identification of proposed amendments to key
management & monitoring plans (Article 14.6 [e])

Wildlife observations and incident reports, including all
reports and information regarding wildlife
compensation (Article 14.6 [h])
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Health and Safety

» Baffinland is committed to the health,
safety, and wellness of all employees,
contractors and subcontractors working for
the company

« Safety First, Always is a core value at
Baffinland

* In 2018 we revised and implemented our
new Field Level Risk Assessment (FLRA), the
most important Risk Management tool for
the workforce

SAFETYfirst,
ALWAYS

<cCSa.SCAcLoSe
/2cPN%andc®,
"'"""‘"‘"CAL“-LL-L"’
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2018-T <co<Ib*CAcNNo* <L_> _—
A TP A0 @ AN 2018 Health and Safety Statistics

N\ <AL RAGY DAY d>nbe DAABT - AL 034 <L PEI
e S _ BaffinlandIron Mines Corporation  OakvilleOfficc  MaryRiverand Milne Inlet

Incident Type

2018 | 2018 2018 |
D5dve
Fatality 1 2 0 1
A%ba A7505 1 o%b DbJCD>Yn<Ib*rLYc (LTI)
Lost Time Incident (LTI) 7 18 0 7
A%ba A75051° o*bbA=a PCP>LY ool (LTI Fr*)
Lost time incident Frequency (LTI Fr*) 0.46 0.32 0.0 0.46
A%ba AY*AT boAlLY< (RWC)
Restricted Work Case (RWC) 0 28 0 0
<t <IFDBNDJ (MAI)
Medical Aid Incident (MAI) 13 66 0 13
<o *D%N-J (FAI)
First Aid Incident (FAI) 182 866 0 182
BEN<INFPLLE bNDNS G- *rLe (TRI Fr*)
Total Recordable Injury Frequency (TRI Fr*) 1.3 233 0.0 1.3
LA®DE APHLPeS I QL ASIN© AGED<
Near Miss (NM) & Property Damage 371 1,578 1 370
B>M G/ B> IP Lo
Audits/Inspections: 549 1,831 2 547
AbGeLe
Person Hours 3,481,432 12,353,821 153,621 3,327,810

PTD 7= o<IcTo< 2013/PTD since January 2013
*BI MG DD > AbSGo- 1 <o Aot I° ICD>r<I°/*Frequencies are calculated to 200,000 person hours
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<o <b*CANNT® <L
AP 5<IPCAN NG Health and Safety Performance

Ao PDrPLNC
2018 bNDNe g% ASYN%HD< /2018 Total Injuries by Cause
Contact With/struck By | -
overstress/overexertion [[NNGNGNGNGEGEEEEEEEEEEEEEEE ::
Slip, Trips, & Falls [N
Body Movement/Ergonomics (lifting, pulling, reaching etc.) | INNENGIGIGIGINGGGNGNGEGEGEGN -
Caught Between or Under (Pinch or Crush)  [NNRNREGEGCGEEEEEGEGEGEEEN ::
Exposure to: Fumes, Dusts, Vapours or Gases, Heat, Cold, _ S

Chemicals & UV Rays
Foreign Body [N 15

other M s

0 10 20 30 40 50 60 70 80 90 100

Causes

Total # of Injuries e
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Health and Safety Systems

Field Level Risk Assessments (FLRA)

Orientation and Employee Training
B>rL NI IDB*CH ot <L
A%ba A7*N-0

A7 D>*NNC>oHNe

Incident Investigation and Root
Cause
Analysis®b o Ac¥b®N=1J
b>ra A N DN <L PALS
CAL*a A’YNH*<
BoACTYHGE
B>rLIN I <L
A <hE BB>PLAND o<I* Do

Occupational Heal;h and Safety Committee
A®ba Ao < a*Dcno® <L
AP OLPCA—N“No51° bNLPGE_C

D></L7 ™o boNr<
<Ca*DI%bPa“c-*L (FLRA)

Job Hazqrd Analysis (JHA) ]
A%®ba AV D5d*a®*D*CbL™LC
B>PNSo® (JHA)

Safety first, Always.
This is how we work!

Worksite Inspections
A%™ba 70 Ac*C

<ICCo.‘“Ddf“CArL_vﬂC, quF'\%CDquqan
CAL*cL®. CAL*a
A®ba AyA%J>JC! DA <L >
<> P NNDE
NAPOLPCAN“No I

Safe Workplace Procedures and Standards
AP O P * Db NI* I
A%®ba A DI LLA <L
A>PAYD>o<]*DC

Layered Audits -
b Acn<Jrn<cc©

b oADB*<E DL HYASLo®

o KB o DYGIr<Iht DDA * D dbDC
Ac o <I*NC>*Ma D¢ LEGJL T <L
Ac><¥DC 2018 IGICLH>N, DYG o<I5aT

AP OHILPIBG7 < AVIN>NA™L

NP C>NLAC®DE DPnY D> > CLA® 0 .
B>d<l NNG*LYC Aco-<INNINS Acn <D<

<LGIL:

o D50 CocLot b>CL*/>NC

A7 D>*82><: 1380 AbGo©
o OPEP/SVOP: 504 AbG.o<

o <ro*¢LioC Abv¥io® <o-*hNNalea:

1216 AbSGo€

o ARFF Ac*<lo-°c-*: 308 Ab°Go°

* Db *Do < P>CP>NNo°1°

Response Preparedness

* Baffinland’s Mine Rescue Team trained
throughout the year and participated in the
2018 Annual Mine Rescue Competition
placing 2" overall. The following training
also took place throughout the year:

o Five-day basic training: 1380 Hours
o OPEP/SVOP: 504 Hours

o AMFR: 600

o First Aid with CPR: 1216 Hours

* Emergency Response Plan revised and
updated

D<A *D%B*N-Hd ALYy <A <a >N
oCYNL*NCE>P>*DC Lo Dol

<J+PPPLNe
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TBaffinland

Commitment to Sustainable
Development

Corporate social responsibility

* Commitment to operate the Project inan
environmentally and socially responsible way

* Commitment to minimize potential negative effects of
the Project on the environment

* Commitment to enhance social benefits of the Projects
to stakeholders and Inuit communities
Regulatory Permits and Approvals

* Project Certificate No. 005, Commercial Lease,
Water License, IIBA

* Annual reports to ensure regulatory compliance

Monitoring Programs
* Marine Mammal
* Marine Habitat
* Freshwater and Fish Habitat
* Dust and Air Quality
* Birds, Caribou and Vegetation
* Water Quality and Quantity
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Marine Environment

Marine Environment and Mammal Monitoring

¢ Marine Mammals, Seabirds, Marine Habitat, Invasive
Species

How Are Inuit Involved?

* 11 Inuit participated in marine environment and mammal
monitoring programs in 2018

* Inuit provided local and traditional knowledge and expertise
into design and analysis of monitoring

* Receive training and employment to participate in the
monitoring programs

What Have We Learned?

No major effects of the Project on the marine environment or
marine mammals have been detected.

How Long Will Monitoring Continue?

* Aslong as the mine is operating
* Baffinland continues to seek additional opportunities for
community-based monitoring
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Marine Environment
Working Group

Engages with Baffinland on plans and results of
Marine Environment monitoring programs.

Participants from:
« Baffinland
Environment and Climate Change Canada
Qikigtani Inuit Association
Government of Nunavut
The Mittimatalik Hunters and Trappers Organization
Department of Fisheries and Oceans
Parks Canada
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Freshwater Environment

Aquatic Effects Monitoring Program

* Focuses on several lakes, rivers and streams near the Mary River
Mine Site and Project infrastructure

* Annual monitoring includes:

Hydrology (flow)

Water quality

Sediment quality and sedimentation rates

Fish (Arctic char)

Benthic invertebrates

O O00O0O0

Surveillance Network Program

*  Monitors the water quality and flow of surface water runoff and
treated wastewater discharges from Project infrastructure at
established locations under Baffinland’s Type “A” Water Licence
and the Federal Metal and Diamond Mining Effluent Regulation
(MDMER)

Tote Road Fisheries and Water Quality Monitoring

*  Focuses on monitoring fish passage and presence/absence at
several Tote Road crossings (culverts, bridges)

* Also involves water quality monitoring at select representative Tote
Road crossings (culverts, bridges)
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Atmospheric and
Terrestrial Environment

Caribou

e In 2018 Baffinland provided support to the
Government of Nunavut for a regional caribou
monitoring program

* Height-of-Land based surveys

* Snow Track Surveys on the Tote Road

* All caribou and wildlife sightings are recorded on site

What have we learned about caribou?

Inuit knowledge has told us that North Baffin caribou are

in a low point in their natural population cycle

Dust is managed by:

* Road maintenance

* Road watering

* Crusher dust controls

* We measure metals in soil and vegetation to look for
changes over time
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TBaffinland

Terrestrial Environment Working
Group

Engages with Baffinland on plans and results of

Terrestrial Environment monitoring programs.

Participants from:
* Baffinland

* Environment and Climate Change Canada
* Qikigtani Inuit Association
* Government of Nunavut

* The Mittimatalik Hunters and Trappers
Organization

o YNo* <LIATbH T

o ¥Na* LDAVBCALE a 5o A®CP>HC*>C
IPDA*ao® Aovg® ID*CP>Ig* VN0
<LDAcbb LI a * Do Ab/ny 0% AoAS/aN°E.

D>o*bC 2018-T o-5¥Na* <P I*C> >+ o

oYNo* <*DAcboP><kD CL*do*L Nnlo<o®

o "¥N< DdCP>HC*L>C pbar’/P>NoC

b oAb > NNlo< o
D9CP>NBNLb* Do <*a-* Db >Go <L

A= N DB PGo. B oo *PLo ™A 2017-T<
CALS AMAc P>*DC A= MO 2017-T.

bN=LMC 11 o-5¢N< D% CAbo 2018. 2017 CAL>
13 o¥N < Dde B>*DC.

ao0*Chc P> D% Pl 54 D* Do o YNo 't S54a¢
Cd¥be P><D%* Dd™*Lv¥o® 2018-T.

Wildlife Interactions

Wildlife Interactions are defined as any human
interaction with wildlife that has potential adverse affects
on the wellbeing of the human/wildlife.

Summary of 2018 Wildlife Interactions:
* Most wildlife interactions involved foxes
* Most wildlife fatalities were caused by vehicles

* There were no incidents where a fox was put down due
to injuries and no confirmed case of rabies. This is a
reduction from 2017 as there were three incidents of
rabies recorded in 2017.

* In total 11 wildlife mortalities occurred in 2018. In 2017
there were 13 wildlife mortalities that occurred.

* No polar bear or caribou wildlife interactions or
mortalities occurred in 2018.
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A bNBNL N ba C>< Ll d* Mo <'Lo> pa2€, * Work closely with the Governments of Canada and

;ﬁizngHA;:A: ;E;EZEQNE:":’:; L——A’ -°IJ‘:- J‘:X&n . Nunavut, QIA, and community representatives to discuss
Do ° Acm o b - T Socio-Economic Monitoring of the Project
* Participation on the Mary River Socio-Economic

Sb Spad o c - s |C i C S S |C
AclyBa® Po<o Paly® Asrttt AGYN0T BEAho Monitoring Working Group ( 2 meetings annually) and

AcnpoC (L9 bNLe® <EICLE) <L PPRC 50 Pal>ye

ABP51C AbiNo® b>ANSa-5 IS bNLAGE o (ACDP <QEJCLe the Qikiqtaaluk Socio-Economic Monitoring Committee
bNLa*) (1 meeting annually)

o BH>ANST® <PDATDBP A So-*La® DYGro-<5A* CLdo™L ° Monitoring of the potential impacts of Project on
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A/ b N5 1°
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Management Plans and {
Preparedness
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Management and Monitoring Plans
Snow Management Plan
Surface Water Sampling Program - Quality Assurance and Quality Control Plan
Air Quality and Noise Abatement Management Plan
Borrow Pit and Quarry Management Plan
Cultural Heritage Resource Protection Plan
Environmental Protection Plan
Fresh Water Supply, Sewage and Wastewater Management Plan
Hazardous Materials and Hazardous Waste Management Plan
Interim Abandonment and Reclamation Plan
0il Pollution Emergency Plan - Milne Inlet (OPEP)
Q1 Quarry Management Plan
Roads Management Plan
Shipping and Marine Wildlife Management Plan
Stakeholder Engagement Plan
Surface Water and Aquatic Ecosystems Management Plan
Terrestrial Environmental Management and Monitoring Plan
Waste Management Plan
Phase 1 Waste Rock Management Plan
Borrow Source Management Plan - Kilometre 2
Life of Mine Waste Rock Management Plan
Borrow Source Management Plan - Kilometre 97
Borrow Source Management Plan - Kilometre 104
Spill Contingency Plan
Exploration Spill Contingency Plan
Exploration Closure and Reclamation Plan
Aquatic Effects Monitoring Plan
QMR2 Quarry Management Plan
Polar Bear Safety Plan
Spill at Sea Response Plan
Marine Environmental Effects Monitoring Plan
MMER Emergency Response Plan
Emergency Response Plan
Q7 Quarry Management Plan
Q11 Quarry Management Plan
Q19 Quarry Management Plan
D1Q1 Quarry Management Plan
D1Q2 Quarry Management Plan

TBaffinland

Management Plans Registry

Current Revision Date
Mar-19
Mar-17
Mar-16
Mar-14
Mar-16
Aug-16
Mar-19
Mar-17

Oct-14
Apr-14

Oct-13
Oct-13
Oct-13
Oct-13
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TBaffinland

Objectives of Stakeholder
Engagement

Fundamental principle of Baffinland’s engagement
strategy is the establishment of meaningful community
relationships

Commitment to timely, meaningful, and culturally
appropriate engagement with all stakeholders
potentially affected by the Mary River Project,
including

o Five North Baffin communities

o Qikigtani Inuit Association (QIA)

o Governments and Regulatory Agencies

o Hunter and Trapper Organizations (HTO)
Stakeholder Engagement Plan (SEP) developed in 2014,
revised in 2016. Further revisions expected in 2019.
Amended IIBA contains provisions for increased
engagement.
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What Have We Heard?
Increased Shipping

* In 2019 Baffinland will have 82-86 vessels call
on Milne Port, under Phase 2 there could be
upto 176

* Based on extensive engagement, communities
have identified these issues with increased
Project shipping:

* Potential effects upon marine environment

including marine mammals as a result of
shipping

* Potential interference with travel routes and

land use activities as a result of shipping
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Reduced ship speeds to 9 knots along the Shipping Corridor
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Improved QA/QC for ballast water sampling
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* Installed AIS monitoring system at MHTO office
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What's Next
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Continued implementation of all 2018 adaptive
management measures and mitigations

Limit the number of ships waiting at Ragged Island to a
maximum of 3 Project-related vessels, other vessels to
wait in Baffin Bay near Western coast of Greenland

Hire 2 shipping monitors to work in Pond Inlet and
conduct live monitoring of vessels throughout the
shipping season

Increase response time in the event of non-compliance
with vessel management protocols

'iEkﬂThﬂand s




0a./B>NJC o *IND>Sa® - b.o® DN*ILAC?
Development of a Rail Line - What Have We Heard?
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Communities identified the following concerns related to rail
development:
* Potential loss of trucking employment opportunities for
Inuit
¢ Potential for disruption of caribou migration paths and
traditional travel routes for land users
¢ Impact on air quality (dust)

TBaffinland .
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o Baffinland has committed that no Inuit will lose
their jobs at Mary River as a result of
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TBaffinland

Phase 2 Review Milestones
To Date

March: Positive Recommendation from the Nunavut Planning
Commission to amend the North Baffin Regional Land Use
Plan to allow for rail in the Northern Transportation Corridor

Summer: Baffinland finalizes the Phase 2 Final Environmental
Assessment Addendum (Phase 2 FEIS Addendum)

September: Baffinland submits the Phase 2 FEIS Addendum
to the Nunavut Impact Review Board for conformity with the
FEIS Guidelines

October: Nunavut Impact Review Board initiates a public
review of the Phase 2 FEIS Addendum

December: Interveners submit Information Requests to the
NIRB and Baffinland provides responses

March: Interveners submit Technical Comments to the NIRB
and Baffinland provides responses

April: Technical Meeting with NIRB and Interveners in Iqaluit
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Phase 2 Engagement
Highlights To Date

June: Phase 2 Impact and Mitigation Workshops with Hamlets
and HTO's in the 5 North Baffin Communities

June: Phase 2 FEIS Addendum Overview Session with QIA
August: MHTO Mine Site Visit

November: Phase 2 Meetings with Hamlets and HTO’s and
Arctic Bay and Pond Inlet

December: Community Feasts in Hall Beach, Igloolik and
Arctic Bay (Pond Inlet and Clyde River cancelled due to
weather)

January: Phase 2 Information Tour in the 5 North Baffin
Communities

January-May: Community Risk Assessment Workshops with
participants from 5 North Baffin Communities at Mine Site
and Troise Rivieres, Quebec

January-May: Ongoing presence in Pond Inlet by Head of
Northern Affairs and Manager of Inuit and Government
Stakeholder Relations
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* Planning ongoing to expand mineral exploration
0a2° I UA'E BDRa ALY LE

program at Eqe Bay EQE BAY EXPLORATION AREA
INUIT OWNED LAND PARCEL

* Exploration agreement with Nunavut Tunngavik
Incorporated to explore the Inuit Owned Land Parcel
1G-03 KOCH

ISLAND
¢ November 2018: Baffinland met with Hamlet Council 1G-07

and HTO in Igloolik to give a program update; Hall
Beach was cancelled due to a funeral in the community

¢ Ongoing community engagement to ensure concerns,
comments and questions are considered in planning

TBaffinland .
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Training for Employment and
Career Development
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Inuit Training at Mary River

Inuit training programs at Baffinland are

designed to build skills to allow Inuit to obtain §
and retain careers.
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Training programs support career development,
as it allows progression from unskilled to skilled
positions across the operation.
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Qikigtani Skills and Training for
Employment Partnership
(Q-STEP) Project

* The Qikigtani Skills and Training for Employment Partnership
(QSTEP), is a partnership with Governments of Canada and
Nunavut, QIA, Kakivak Association, and Baffinland and
supports funding our key Inuit training programs.

* This is a $19 million, 4 year funding partnership, focusing on
equipping Inuit with the skills for a career at the Mary River
Mine.

* The programs principally funded by Baffinland with the
support of Q-STEP
* Work Readiness Program - 59 graduates

* Heavy Equipment Operator Training - 53 graduates and
47 employed by the Project

* Apprenticeship Program - 9 active apprentices
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Work Ready Program

* The Work Readiness Program (WRP) is a five-day training
program held in the 5 point of hire communities (Pond Inlet,
Igloolik, Clyde River, Arctic Bay , Hall Beach) and Igaluit.

* The Work Readiness Program helps prepare Inuit work by
providing skills to adapt to the challenges Fly-in, Fly out work
rotations, Self Awareness, An Introduction to Mining,
Essential Skills for the Workplace and Money Management.
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Heavy Equipment Operator
Training

Baffinland, along with the Operating Engineers Training
Institute of Ontario (OETIO) continued to run the Heavy
Equipment Operator Program in Morrisburg, ON.

The Heavy Equipment Operator (HEO) program provides the
essentials of safety, equipment characteristics, operating
techniques, transportation and pre-operational inspections
that apply to heavy equipment. Additional safety training
includes WHMIS, Working at Heights and First Aid and CPR.

Those who graduate from the training are offered
employment as trainees in the various departments on site.
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Apprenticeship Program

* The Apprenticeship program is designed to sugport Inuit

candidates interested in pursuing a career in the skilled

trades with Baffinland.

The Apprenticeship program has participants join
Baffinland as trades assistants for six months and
participate in job shadowing activities to learn about the
trade and Baffinland’s operation.

Upon successful completion of the six-month term,
candidates will write their Trades Entrance Exam.

Upon successful completion of the exam, candidates will
be offered full time, permanent apprenticeship positions
with Baffinland.

Baffinland had a new intake of Apprentices during Q1 2019
with 11 students enrolled in the following trades; Welding,
Millwright, Electrician, Heavy Equipment Technician and
Automotive Technician.

Baffinland will have a second intake of 14 Apprentices in
Fall I3019 making a total of 25 Apprentices in the 2019
intake.

* An apprenticeship is completed after an apprentice:

* obtains and records all workplace skills in the logbook;

* completes all in-school training;

* successfully completes all block examinations (if applicable);
* accumulates all hours for the trade; and

* successfully completes the certification examination 58
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Educational Initiatives

« Baffinland successfully launched an Inuit summer
student program in the North Baffin Communities and
Igaluit from June-September 2018, hiring four Inuit
students in the communities of Arctic Bay, Hall Beach,
Igloolik and Iqaluit to assist the Northern Affairs Team
and gain valuable office work experience.

« Baffinland provided financial literacy training at both
Site locations in March of 2018. There were 18 total
who attended and the majority of those who attended
were Inuit.

« Baffinland continued to support several school-based
initiatives through the 1IBA and its donations program
in 2018.

* Since 2007 Baffinland has provided laptops to high
school graduates in the North Baffin communities as
an incentive to motivate local youth to complete their
high school education and pursue post-secondary
education. Baffinland provided 38 laptops to grade 12
graduatesin 2018.

* In 2018 Baffinland awarded five scholarships to North
Baffin residents, totaling $25,000
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Ethnicity/A*ba.A

7 Nn< 2014 2015

ABZDbbNr=
°‘.r\CDC

Inuit/ Ao A 3,596 4,530

Non-
Inuit/A5>*M<D°

Hours of Training Completed.

20,271 17,352

Total/bN-or< 23,867 21,882

Sourc: il ecor I 60

Inuit Training

* In 2018, a total of 72,041 hours of training were
completed at the Project site. Inuit received
34,629 (48.1%) of all training hours completed.

* Training programs with the highest amount of
Inuit participation in 2018 included:

o Heavy Equipment Operator (17,091 hours)
o Apprenticeship (11, 862 hours)

Ab°GS A7nD>HYC AdcNv©,

2016 2017 2018
2,434 4,024 34,629
25,532 39,373 37,412
27,966 43,397 72,041
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ADoAS A®ba A7*€

«  CAbo 2018, bN= M AbSGE Yo <A™ hav©
A><lo 0a 23,081,740, Crda L 435,908 Ab°G<
ADANac >*D%® b <IEJL® 1,529
NarDAaAS, Ctda LS 216 ADAC,

e CAbo 2018, bN=5M< 379,956 AbSGE ha¥©
A®ba AY*Na-< <L > b DG CP>PL¥a-C SgNEDT><
opac g <ILoABHYoC (CLT AbA <L
AH**CDC), PLL®D® oM< 12% bN=M AbSGH M ha v
D>YGra<h Ao<o.

+  Ctda*LS, 287,040 AbSGa* Na ¥€ SdNEDT>C
0ab®*I (P'LPDAS® 9.3% bN-o1), >d<o
> o5a*hP>c*D< 57,382 AbGP>c P>*D CAbg 2017
<L 92,916 AbSGENa ¥ P>NC AB 5 o 0a b Do
(P*L™DAN® 3% bN=0<).

Inuit Employment

* In 2018, the total hours of Project labor performed within Nunavut was
3,081,740, of which 435,908 hours were worked by Inuit. This amounted
to an annual average of 1,529 individuals, with 216 being Inuit.

* In 2018, a total of 379,956 hours were worked by employees and
contractors from the North Baffin communities and Iqaluit (both Inuit
and non-Inuit), representing 12% of the total number of hours worked
on the Project.

* Of these, 287,040 hours were worked by North Baffin residents
(representing 9.3% of total), which is an increase of 57,382 hours from
2017 and 92,916 hours were worked by Igaluit residents (representing
3% of the total).

Hours of Project Labour Performed

2016 2017 2018

3,500,000

3,000,000

2,500,000

2,000,000

Humber of Hours

1,500,000
P I I
0 .

2013 2014 2015

500,000

Year

m Non-inuit B Inuit

BBALIYNC: <A~ NN®bIN™
Source: Baffinland records

Inuit Employee Payraoll

Baffinland’s employee payroll in the
North Baffin communities and Igaluit
totalled $7,682,976.21, which is also an
increase of $629,781.21 from 2017.
Since 2014, Baffinland has provided
$45,201,902.99 in payroll to Inuit.

<A C AbAS A%ba AY*N M PE
INEDT>C ba oo <L Ao o

Pa >y eCRL—*DC §7.682,976.21, I>d<
D> o%/P<*DC $629,781.21- CAbo
2017. 2014-T o<, <b~é_*C ApAS

A%ba AY*NE P >YeC I —*DC
AL*ao® $45,201,902.99 Ya* o¢ Ao™0C.

AbAS A¥ba AY*NE PaDy<IuPe

Baffinland Employee Payroll, by Community

(2018)/<A*E*C A*ba AY*N I C PaD>y <IN

Da.c*NJS ASPLYC (2018)
Arctic Bay/A*A<¥® $2,441,711.46
Clyde River/b>P oLA® $1,963,520.51

Hall Beach/A\o-GY* $1,157,572.75

Igloolik/A‘>c® $981,667.30
Iqaluit/Ab>A™ $1,759,491.67
Pond Inlet/<*g-*D% $1,820,723.98

Source: Baffinland Records
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TBaffinland

Measures for Increasing Inuit
Content

Baffinland has developed an Inuit Human
Resources Strategy (IHRS) with the objective
to maximize Inuit participation in all phases
of the project.

Baffinland plans to accomplish this by:

* Continuing to improve the practices
applicable to talent acquisition,
recruitment, selection, retention and
advancement of Inuit employees

Ensuring that all divisions within Baffinland
and its contractors are committed to and
work toward maximizing Inuit employment

Continuing to invest in the training,
education and development of all current
and prospective Inuit employees

Ao*a* A*ba AY*NCGALo® <L oP<I% o™
Inuit Recruitment and Selection Process

o <A QRILLC A®ba AYCNCGA o T QLo
Aocg® P <-NNal<o 1 C'da>*Lc
CecL "N DT> pac™ o< <L AcC®/-oN®
Cra A'LnP oot PeccD>"7D>a o’ AoAC
<LD*C>o <M 0% AbWW<I*CPa >N 0>
<*PPN <Dc*NC>o*LJc

o <deec L“o.[>€"’ <DHC*>C bCN>y+de
A®ba AY*NCGAL a1 NNGPAT®, C*dd
A®ba AY*CGA]* D Dod¥=a * DN b \>Y*d<
AcnondLylo® PrPy>a<iC
A®ba AY*NCSA*No

* 2018, KECP>™ BGA>YAS d%PhH“’_CDLD%DC
C*daocL® BCLO-d° <= *4*(o- C*d
AbY NP *\>o<°LC oa b N>V
A®ba A7*CGA 01 Aa N NI
>YGro<A™ 1<, Abv*CP>_N* BCLO
CAL*aP>7n<%rPNe.

¢ <LoSCP>®, APIPASIC A%ba Ay*ha <NNNNC
AoA®D>*DOP*a LN CLA*e b-0aND <o
Ao*ND<

* Baffinland is committed to recruiting and
developing Inuit talent from the five North
Baffin Communities and acknowledges that
this is a priority of IIBA implementation.

» Baffinland currently utilizes an online
recruitment database, where applicants can
upload their resume for review by the
recruitment team.

* In 2018, additional laptops were installed in
the BCLO offices to allow community
members to apply for employment at the
Project, with the assistance of the BCLO as
required.

» Additionally, the online job portal allows for
Inuit to apply in both English and Inuktitut.
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A®ba AY*NbA*a o <IL_> AoAC Retention and Advancement of

dee<-crn oo C Inuit
* CAbo 2018, A®ba A7 >%DC 45 A oA <d*c_*do * In 2018, there were 45 Inuit employees whose
A®ba AT AA—DE b oDA® ASNB® oNe employment with Baffinland ended for various
(H"_u DbPN*IE, A%ba AF*1C IDNbRAGDE, reasons (e.g. resignation, layoff, termination, end of
DOB*NCP>YE, AlcDc B“Dq"*r‘c, A*a D>cGr* contract, retirement). This equates to a 20.8 % Inuit
AAENRE). Da < <L 20.8% A oAS employee turnover rate, which is a decrease in 8%
Aqbe_A5qb:)C _DﬁbeCCqb:)C <chéqu>QL‘_)nb from 2017
Dﬁqbnr;c—%l" BIICP= BoodPuar LI 8% « Baffinland is taking initiatives to collect data on
2017 ) employee turnover
e <A CAPPNNPLSC B>ParlNe® | o Mandatory exit interviews
2NN LN BoALT o¥bHCLMC o Employee concern reporting
0 0%b DL A®ba A7 0 JA®ACCD><R- N © Mid-probation check-in

0 A%ba Ay APL SN Datbd¥=a S HN°
0 A%ba AY*Nc CCY* <o <N DA *C>-_5N*

Table 2-7: Number of Baffinland Inuit employee departures (2014 to 2018)

2014 2015 2016 2017 2018
45 41 44 42 45
Source: Baffinland records. 2014 numbers are for indeterminate employees only. 67
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<a.o® A®ba A7*Nbc*®
Employment of Women

2018-T, bobo 7.3 AbSGE ha ¥y D>C DY G a<TSAMT 2018
<a.g€. P>a >NN*L Ab°GEha%C Ao o <L Employee Ethnicity &

0O NC c G c Gender/A“’o.A'I"’ncA %
Aob . N Dog< <aoc C_AbO' 2018, e T t/oéfl
<< N P>*D< (A 3.9% <L 3.4% Lo <WINETaAco | Worked/A |5 o0
LcN<a®Ds), A5 o)

. o [Male 314,530 [10.20%
In 2018, approximately 7.3% of hours worked on the L"“'Z/: <IN©
Project were worked by women. The percentage of ° Z‘i’:ii 121,378 | 3.90%
hours worked by Inuit and non-Inuit women in 2018
o . el 2,541,130 |82.50%
were similar (i.e. 3.9% and 3.4% respectively). Non-Inuit/ |<I*JN< o
ASTF Female 104,702 | 3.40%
<o AS ' A

TOTAL/bN-oN< 3,081,740 =
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Employment of Women

AbSGAS A%ba AY*CI>NC A bAS a0 <L ABM Do Fao AR>S (3.9% C>DDJ 3.4%)

<A-E =€ Cdas>C bo® IbD>o-*h*d< bLi=a LM C TAIPC><Da? A%ba Ay*N NI AbAS <ao®

<A AenIb<>C D %Y RN Na A< DN <YNot/ LCao® <L <IN LD M egnly ot

A®ba A7*AD>< D=*LA-H<ICN D> o Aoo® A%ba A7*Nbo° 1 <*aP>N*Lo° (IHRS)

Cra Ao*o® A%ba AY*NbHo 1 <aP>N*Lo% asaA%¥® Acn < niLy M egb <= D> o%¢<L-NNa /< oM
<ao® A%ba A7*AT

The hours worked by Inuit women and Non-Inuit
women are comparable (3.9% and 3.4%)

Baffinland is looking at how to best address barriers
to the employment of Inuit women

Baffinland is working to increase both gender parity
and the diversity of its workforce as key pillars of the
Inuit Human Resource Strategy (IHRS)

The IHRS outlines initiatives Baffinland will
undertake to increase women in the workforce
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Acta<®No* A%ba A7*N N Student Employment

<A+ AcnBNBHEDT Ac=a<I*A>HC* Do A5 pa >T

Baffinland is working with educational institutions such as Nunavut

D>PD>*C®IN P CDN®4d< AL Arctic College to:
0 anaA%oNt >V Atba AbUbAtaP e *Dot INPEh LNt o ldentify potential summer intern positions
o <ot AW oP>HCPa* Dot BYGroIta>IC o  Plan field trips to the mine site

°© 2fb:g:;ji;d;n;ijbﬁg::j:;y: Ao PN Pt o  Promote post secondary programs with future career

options in mining
o oac*s Acto<*AILM 0t AcndNb-HN N>*C>oN . ) .
Aca<I*AS Ac>o-<I5*=a 5d_N o Work with community high schools to encourage students to

tay in school
$25,000 <ISGJCLE Acso-<I*N0f Ab¥NE Acsa-<Ibra-PLY.0 stay n schoo

0a 2T Ao =0

Dol P>*DC 38-0° bGN>YGo® J 12 Adc—cNv€ 2018-T
2018-T, $109,177 DoyB> B>*D% > 52T CLM oS Ac*o<I*D o
<A A%ba Ay NN P>*D* NLo* Ao o® Aco<I*No®

$25,000 annual scholarship program for Nunavut Inuit

Baffinland provided 38 laptops to grade 12 graduates in 2018.
In 2018, $ 109,177.00 was contributed to lunch programs.

Baffinland hired four Inuit students in the communities of Arctic Bay,

oac™ o APARE, NoGYt, At st <l ASBHAS AoAS <Y Hall Beach, Igloolik and Iqaluit for the Inuit summer student
Acco<*D haNCP>N-ONe, program.

DYGea<SAL IS > G A o<l*NoS Ac*o<I®*DC pac™o « Baffinland visited high schools in the communities to give a
D>bec A<M AN 5d BYSr o154 AMGNC> oL <L presentation to students on Mine Operation s and to promote
A®ba Ab¥ea *C S Ac*o<I55MC <> DNNNAD >*DC potential career opportunities during the Career and information
> G0N YNAn 2018. tour in September, 2018.
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Ac™d’n7D~xo® Brn7b°c™  Cuyltural Awareness

2018-T, <4< b D>*>C In 2018, Baffinland continued to provide
AADBNNI*a*DN* Ac*d’ny>yc® cultural programs:
AcC¥o 1" Aen o * Programming related to the promotion of

Inuktitut in the workplace

° Sbpb < C Gb, 4| b
TP AR IS LMD * On-site Cultural Advisors to support Inuit

A" NI <AD*CP>o-*>d=_5J

A®ba AYPAT employees
o A>T Aca DBAS AbY*DIAT < * Nunavut Day celebrations at the Project
Ao A%ba Ab*Ng* * On-Site demonstrations on traditional ways
o £a®C P> a® accD>o YD of cleaning animal hides
DY Ceg<®AT ¢ In Q3 of 2018, Baffinland hired its first
* Acn AT Ao <" NNo® o< bo® Human Resource Advisor, Inuit Relations.

<A Pe Aen<SnlyB>AdHL~LC
o d<ICL 3-T 2018, <deioc
A%ba Ay NN >*DE Yoo
Aba AY* Do B>DB>NAMNL, Ao ot
APLY o
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A" NDT® A%ba A7*AT Inuktitut in the Workplace

¢ A%ba 7*AT b-HaND >H>I*L * English is the working language of the
LPFCH>* project

) E;E)QESLL’:JO;% _c{‘;b*bl;gftq_*r‘db » Lack of proficiency in English is not a barrier
<1‘6\21_PC;:~PD£“_")<2_2HLP'7§_>0- to employment at Baffinland, subject to
G CAcLa® <> <Ca *ICCAcL o considerations of Health and Safety

o KOS DL dqbpbljrﬁL‘l9C Ao NDC< ° Bafflnland has developed a pollcy on
D>b>PbSo T A®ba AY®AT Inuktitut in the Workplace

o <A APPANIS <IN PNSNNE Ao™o® * Baffinland’s online job portal allows Inuit to
>*DP>a SN A%ba A7\ o CLT® apply to positions in both English and
beoaND Lo Ao NDC Inuktitut

TBaffinland
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¢ Lel® AbAS <P D*CPo<o-*M*o¢
AbI*LHCPa >N o> <IPNE As<lo Ac_bdS
11.6, <b=_>C ACHNNSC A%ba AYSode
AbGAI*ND>Nq * Dt <IL_> AT AP IC
AbY*FCAYA BB <<E AbVG <P *Dg*
o AMNPNE CLAd<D <IDA=a>2C b 5aNDS Ao NI
o AMASC QOIS ABYGAC>Yq D AMNPNL:
0 A%ba AY* Do <> Ao AbINE  (C*dNda
Homewood)
o Acn AT A*anyD>v¢
0 Acn AT <o < Dna>ee

Counselling and Support
Services

* Pursuant to IIBA Article 11.6, Baffinland provides
employees with access to professional career
counselling and professional counselling for personal
problems on an as needed basis

* Services are available in English and Inuktitut

* There are three forms of counselling and support
services available:

o Employee and Family Assistance Program (EFAP) through
Homewood Health Solutions

o Site Elders
o Site Medical Team

2018 EFAP cases by province

Province/Territory Ql Q2 [ok] Q4 Cases Percentage
British Columbia 0 0 1 0 1 2.4%
Newfoundland & Labrador 0 0 0 1 1 2.4%
Nova Scotia 0 1 2 0 3 7.3%
Nunavut 5 3 3 4 15 36.6%
Ontario 7 3 3 6 19 46.3%

» Quebec 0 0 2 0 2 4.9%

e -
£ Baffl n I an Total 12 7 11 11 41 100.0%

Source: Baffinland records.

Ac®drny >0 >Ry b
Ao*¢>NE o Pe

+ <D AoYDNoS TP dBDC CLP o
a5 4D>Yo CL*d<] Ao*?D>NS o PC
<@ CP¥=a*DN* <L ony>oNe

o CLT® A%P>NE P Acn A <ID<IbHe
LeLD%de Ll Moo <L LLD%bdoC
BN C>PL N

+ AoAS A%ba AY*NE PAHNC>HC*DC
onyD>o<I*Da* o o NPN-LMS Ao WB>NE <L
ool Ao ALA*Lo

+ TP INDNLCD Nar® o P CI on’dN*ha
DYGro<h Ao<o

o <AESC ABYSD® oPec Cof CIbNMrNN<t oo
<<Co 9INPT oa &< Mo >P>oS. CLD>a
AMSGINCPLI® <A~E~C <IDP=a.® oN* b LCAT*
05C*¢ 5N P Co® <IRCo IN* DT> oo <.

¥Baffinland

Cultural Awareness:
Country Food

* Baffinland has country kitchens at main camps
where country foods can be prepared and shared

All country food served in the main dining hall
must meet federal regulations and pass federal
testing

Inuit employees are allowed to bring their own
country food to store and eat in the country
kitchen

Equipment is provided for workers to prepare
traditional meals on site

Baffinland has supported the Country Food
Exchange between the North Baffin communities
for many years. Through this initiative Baffinland
provides use of its aircraft to transport country
food between the North Baffin Communities.
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TBaffinland

Cultural Awareness:
Supporting Hunters

Wildlife Compensation Fund
* The IIBA establishes a Wildlife Compensation Fund (Article
17), which has been funded by Baffinland in the amount of
$750,000.00
* QlA is responsible for the administration of the Fund which
compensates Inuit harvesters for loss or damage caused by
the project

Hunter Access Policy

« Baffinland respects and supports the right of Inuit to hunt as
outlined in the Nunavut Agreement
Baffinland’s policies comply with all regulatory
authorizations and respect Inuit harvesting rights under the
Nunavut Agreement
Baffinland’s Weapons on Site Policy provides employees and
contractors with the proper level of safety and security to
ensure their safety while at site
Hunter and Visitor Site Access Protocol

* Outlines safe access routes

* Access to HTO cabins, food, fuel and medical supplies

Ac®d/nyP>Na D>prnyboa
AbI®*DAT® naco*©

<h=é_oC <PRILILC Ab¥PLE5N® PPSC 5<
D<a*lo oac Mg D*YS>No*
ABY*DABECT SN® Pa >y HEN NI

<R *PeCELE,

AbY*DA'IN> >*DC Acn<*Ja A]*D< 2018-

[ D>d<®Jec<:

e Dolo® oPo® <Dag® dN*DTD>C pac™* o
Ac 0 AbYPND>o<*Do* Pba>N-J

e opac™og andNIPN N da AT

o Acco<d~o DHTC* NN

* AbY®*DC pac o o PN bPNNDbC*Do*
<Pb Dot

o Do®ID AMI<PNDOoS

o a2 PLIID>N]PDC

TBaffinland

Cultural Awareness: Supporting
Communities

Baffinland is committed to assisting the
North Baffin Communities with sponsorship
requests when possible.

A few initiatives that were supported in

2018 include:

* Donation of food hampers in each of the
North Baffin communities to support families
over the holiday season

* Community Christmas Feasts

* School lunch programs

* Supporting Food Banks

* Numerous recreational activities

* Nunavut Quest Dog Team Race
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TBaffinland

Contracts Overview

Baffinland is committed to maximizing Inuit
contracting and subcontracting opportunities, as
well as Inuit employment and training in all
contracts

In 2018, Baffinland awarded 141M dollars in
contracts to Inuit Firms, which represents 34% of
Baffinland’s total spend in 2018.

The Amended IIBA contains new provisions which
enhance engagement with Inuit-owned businesses
and increase opportunities for Inuit Firms to bid
successfully on contracts

Baffinland and QIA have jointly developed an
Implementation Guide which further details how
Baffinland will carry out its obligations in the
Amended IIBA
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Contracting Provisions in the
Amended IIBA
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TBaffinland

Increased engagement
with Inuit entrepreneurs
and Inuit-owned
businesses

Data collection to better
understand needs of Inuit
Firms to enable Baffinland
to provide relevant
support

Increased opportunities
for Inuit Firms to bid
successfully on contracts

Maximize local hiring by all
contractors

Annual information sessions in Igaluit
and the five impacted communities, in
which Baffinland Procurement staff
will meet with Inuit business owners
directly

Survey of all Inuit Firms to identify
areas of support; Creation of Inuit
Firm database to track progression of
Inuit Firms from pre-qualification to
contract award

New bid evaluation model in which
Inuit Firm ownership and Inuit
employment directly result in
additional evaluation points

Minimum Inuit Employment Goals
established by skill level, all
contractors required to utilize best
efforts to achieve MIEGs
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Charter Jet Services

Local Jet Services

CAT Equipment Parts Agreement
CAT Equipment Services Agreement
Camp and Catering Services

Camp Security Services

Sealift and Fuel Delivery

Maintenance Shop Construction
Camp Construction
Road Maintenance and Earthworks

Aggregate Crushing Services

Sarvaq Aviation
Summit Air Baffin
Toromont Arctic
Toromont Arctic
Qikigtani Industry Ltd.
QC Scarlet

Nunavut Sealink & Supply

Nahanni Nunavut Construction Ltd.
Almiqg Construction
Nuna East

Qikigtaaluk Sana
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TBaffinland

2019 IIBA Implementation
Priorities

* Development and provision of cultural
programming at the Project

* Inuit Internship Program will train 4
Inuit each year in the areas of Human
Resources, Procurement, IT and
Finance. This program is budgeted for
$400,000 per year

* Planning for conduct of traditional
activities

* Community counsellor support in the 5
North Baffin communities
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%Baffinland

2019 Community
Engagement

* April: Employment and Training Information
Sessions

¢ June: Phase 2 Community tour

* September: Employment and Training
Information Sessions

* October: Procurement and Contracting
Community Information tour

* Throughout 2019 engagement related to
environmental assessment, shipping activities,
exploration, and Mine production levels




<D*CPNC pa €

Impact on Communities
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TBaffinland

Responding to Community Needs

« Baffinland is committed to assisting the North Baffin
Communities with sponsorship requests. Baffinland
aims to support initiatives, events, and programs that
fall within one or more of these areas.

o Health and Safety

o Education

o Arts, Sports and Culture

o Community Engagement

o Mining Events/Mining Education

* In 2018, Baffinland provided over $260,000 in
sponsorship/donations that benefitted the North
Baffin communities.
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Ground Transportation

* At the end of 2018, Baffinland had finalized
four contracts for the provision of Ground
Transportation Services in the communities
of Arctic Bay, Hall Beach, Igloolik and Pond
Inlet.

* To date, reports from Baffinland Community
Liaison Officers and Human Resource team
staff indicate that Inuit employees of
Baffinland and its contractors are happy with
this new service.

« Baffinland continues to search for providers
in Clyde River.
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TBaffinland

Christmas Hamper and
Holiday Feast 2018

* $5,000 was provided to support the donation of
food hampers in each North Baffin Community to
support families over the holiday season.

« Baffinland hosted a holiday feast in three North
Baffin communities which consisted of catered
holiday favorites and country food, prizes and
more.

* Further financial support to each North Baffin
community for holiday activities.
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Other Sponsorships in 2018

« Baffinland sponsored the Recreation and Parks
Association of Nunavut “Baffinland Iron Mines
Recreation Leader of the Year” award, that went
to Terry Killiktee from Clyde River.

* Baffinland sponsored the 20th anniversary
Nunavut Quest Annual Dog Sled Race and the
20th anniversary Qamutik Cup
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Baffinland’s Devin Aviugana, assistant manager of Northern Affairs, presents Terry Killiktee of Clyde River with the Baffinland Iron Mines Recreation Leader of the Year award
at the RPAN gala in Iqaluit, Nunavut on October 20, 2018.
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TBaffinland

Impact on Communities

« Baffinland is the largest private sector
employer in the Qikigtani Region.

« Baffinland’s total wages paid (contractors
and Baffinland payroll) to Inuit in the North
Baffin communities and Iqaluit totaled
$13,625,651.46

* 48.1% of all training hours were completed
by Inuit. This is a 38.9% increase from 2017.

* In 2018 Baffinland awarded $141,000,000 in
contracts to Inuit Firms, which represents
34% of Baffinland’s total spend in 2018.
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Clyde River

* Total wages paid (Baffinland and Contractors) in
2018 is $2,828,135.31

In 2018 the average number of Project Employees
and Contractors from Clyde River was 48 people.

12 Inuit attended the August 2018 Work
Readiness Session held in Clyde River.

In 2018 Inuit in Clyde River completed 1,856
Morrisburg Heavy Equipment Operator training
hours

Inuit from Clyde River completed 6,516 training
hours for the Apprenticeship program in 2018

Baffinland supported the Qukuaq School
Basketball Program
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TBaffinland

Pond Inlet

* Total wages paid (Baffinland and Contractors)
in 2018 is $2,526,859.64

* In 2018 the average number of Project
Employees and Contractors from Pond Inlet
was 40 people.

* A total of 29 Inuit attended the September
and October 2018 Work Readiness Sessions
held in Pond Inlet.

* In 2018 Inuit in Pond Inlet completed 1,680
Morrisburg Heavy Equipment Operator
training hours

« Baffinland in partnership with Summit Air
Baffin, supported the Qamutik Cup Hockey
Tournament in Pond Inlet during April 2018.
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TBaffinland

Hall Beach

* Total wages paid (Baffinland and Contractors)
in 2018 is $2,512,868.11

* In 2018 the average number of Project
Employees and Contractors from Hall Beach
was 50 people.

¢ 11 Inuit attended the November 2018 Work
Readiness Session held in Hall Beach.

* In 2018 Inuit in Hall Beach completed 1,888
Morrisburg Heavy Equipment Operator
training hours

* Inuit from Hall Beach completed 420 training
Iggtljgs for the Apprenticeship program in

« Baffinland supported the Hamlet of Hall
Beach Fishing Derby
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TBaffinland

Arctic Bay

* Total wages paid (Baffinland and Contractors)
in 2018 is $2,985,187.73

* In 2018 the average number of Project
Employees and Contractors from Arctic Bay
was 49 people.

* In 2018 Inuit in Arctic Bay completed 2,608
Morrisburg Heavy Equipment Operator
training hours

* Inuit from Arctic Bay completed 5,724
training hours for the Apprenticeship
program in 2018.
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iBaffinland

lgloolik

* Total wages paid (Baffinland and Contractors) in
2018 is $1,498,835.49

* In 2018 the average number of Project
Employees and Contractors from Igloolik was
29 people.

* 16 Inuit attended the October 2018 Work
Readiness Session held in Igloolik.

* In 2018 Inuit in Igloolik completed 1,680
Morrisburg Heavy Equipment Operator training
hours

* Inuit from Igloolik completed 1,932 training
hours for the Apprenticeship program in 2018.

* Baffinland supported the Ataguttaaluk High
School Cultural Exchange program in the fall of
2018.
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