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1. Introduction 
 

On September 6, 2013, the  Qikiqtani  Inuit  Association (QIA) and Baffinland Iron Mines Corporation 

(Baffinland) entered into an Inuit Impact and Benefit Agreement (IIBA) for the Mary River Project (the 

Project). Article 14 of the IIBA, Inuit Engagement in Project Stewardship, requires that QIA and Baffinland 

organize an Annual Project Review Forum (the Forum). At the Forum, QIA and Baffinland present their 

updates on the Project and activities related to IIBA implementation. The Forum is also an opportunity for 

communities to discuss concerns about the Project and to provide recommendations for the consideration 

of the Joint Executive Committee. 

 

The Forum rotates through the five impacted communities with previous Forums being hosted in Pond 

Inlet, Igloolik and Arctic Bay. This year, the Forum was hosted in Clyde River on May 29, 30 and 31, 2019. 

The 2020 Forum is currently scheduled to be hosted in Pond Inlet. 

 

1.1. Agenda 
 

The IIBA Committees developed the Forum agenda collaboratively prior to the event. All reports and 

content included in the agenda were presented. A copy of the agenda can be found in Appendix A. 

 

1.2. Forum Record of Proceedings 
 

Baffinland hired a court reporter from Dicta Court Reporting Inc. to document discussion, comments and 

recommendations. The full meeting transcripts are available upon request from Baffinland or QIA. 

 
Interpreters were present to provide simultaneous translation between Inuktitut and English and whisper 

sets were used by participants and attendees. 

 

2. Attendees 
 

Attendees included members of Baffinland and QIA’s Executive staff and residents of Clyde River. As well, 

Elder and youth community representatives were flown into Clyde River from Arctic Bay, Hall Beach, Pond 

Inlet and Igloolik. A list of Baffinland and QIA attendees and participants are included in Table 1, community 

representatives are included in Table 2, and additional participants and facilitators included in Table 3, 

directly below. 
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Table 1 - Forum Attendees and Participants 

 

Attendees & Participants 
Baffinland QIA QIA Board Members 

Grant Goddard, Executive Vice- 
President, Forum Co-Chair 

Levi Barnabas, QIA Community 
Director (Arctic Bay), Forum Co- 
Chair 

Abraham Qammaniq, 
Community Director, Hall Beach 

Joe Tigullaraq, Head of Northern 
Affairs 

Jared Ottenhof, Senior Manager Johnny Malaiya Kublu, 
Community Director, Igloolik 

Qauyisaq Etitiq, IIBA 
Coordination Manager 

Robert Bourassa, IIBA Manager Mike Jaypoody, Community 
Director, Clyde River 

Song Yang, Project Commercial 
Lead 

Eva Onalik, Inuit Engagement 
Specialist 

Charlie Inuarak, Community 
Director, Pond Inlet 

Annu Sira, Director Corporate 
Human Resources 

Sima Sahar Zerehi, Director of 
Communications 

 

William Bowden, Environmental 
Superintendent 

David Qamaniq, Community 
Coordinator 

 

Carly Orser, IIBA Reporting 
Specialist 

Kate Kublu, IIBA Administrative 
Officer 

 

Lou Kamermans, Director, 
Sustainable Development 

Nick Jewitt, QIA Technical 
Support 

 

George Iqalukjuak, Baffinland 
Community Liaison Officer 

  

 

Table 2 - Community Representatives 

 

Community Representatives 
Kigutikakjuk Shappa, Elder from 
Arctic Bay 

Crystal Enoogoo, Youth from 
Arctic Bay 

Ootoovah Audlakiak, Elder from 
Clyde River 

 Patrick Palituq, Youth from                          
Clyde River 

Laimiki Ulluapak, Elder from Hall 
Beach 

Elizabeth Arnadjuak, Youth from 
Hall Beach 

Caleb Sangoya, Elder from Pond 
Inlet 

Lindsey Qanguq, Youth from 
Pond Inlet` 

 

Tira Qanatsiaq, Youth from 
Igloolik 

Natalino Piugattuk, Elder from 
Igloolik 

 

 

Table 3 - Additional Participants and Facilitators 

 

Additional Participants and Facilitators 

Interpreters Rhoda Kayakjuak 

 Jerry Natanine 

Court Reporter Tran Huynh 
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3. Presentations 

3.1. Baffinland Materials Presented 
 

The Forum began with staff from Baffinland presenting a Project overview and update of site activities. This 

included Health and Safety, Environmental Effects and Monitoring programs, a shipping overview, and a 

summary of the previous year’s Inuit participation in employment; including training and development, and 

the use of Inuit Firms in Project contracts. After each Baffinland presentation, Forum participants and 

members of the public had an opportunity to provide comments and ask questions directly to Baffinland 

representatives. 

Baffinland presented reports via a PowerPoint presentation, with printed versions provided to the public 

and participants in English; an Inuktitut translation was not provided due to time constraints. Baffinland 

also provided printed copies of the following documents in both English and Inuktitut: 

1. A brochure entitled “Camp Life” 

2. A brochure entitled “Jobs at Baffinland” 

3. A brochure entitled “People and Careers” 

4. A fact sheet entitled “Baffinland and the Mary River Project” 

5. A Q4 IIBA Report One-Pager 

6. A fact sheet entitled “Baffinland Recruitment Process” 

7. A fact sheet entitled “Working with Baffinland” 

8. The 2017 Qikiqtani Inuit Association and Nunavut Water Board Annual Report for Exploration and 

Geotechnical Drilling Activities 

9. The 2017 Qikiqtani Inuit Association and Nunavut Water Board Annual Report for Operations 

10. 2017 NIRB Annual Report Popular Summary 

 
A Copy of Baffinland’s PowerPoint presentation can be found in Appendix C. 

 

3.2. QIA Materials Presented 
 

Day two of the Forum commenced with a presentation by staff from the QIA Department of Major Projects 

and the QIA Board Member responsible for the IIBA. The presentation included an update of IIBA 

implementation related activities from the Department of Major Projects such as; the Business Capacity 

and Start Up Fund, the Ilagiiktunut Fund, the Wildlife Compensation Fund, and IIBA position staffing. After 

QIA’s presentation, Forum participants and members of the public had an opportunity to provide 

comments and ask questions directly to QIA representatives. 
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QIA presented reports via a PowerPoint presentation, with printed versions in English and Inuktitut made 

available. QIA also provided printed copies of the following documents: 

 
1. Complaints and Grievances Process – Community Bulletin 

2. Ilagiiktunut Nunalinnullu Pivalliajutisait Fund 

a. Proposal Submission Guidelines 

b. Application Package 

3. Business Capacity and Start-Up Fund 

a. Program Guidelines 

b. Application for Business Funding 

4. Wildlife Compensation Fund 

a. Guidelines for Applicants 

b. Claim Form 

 
A copy of QIA’s PowerPoint presentation can be found in Appendix B. 

 

4. Community Comments, Recommendations and Next Steps 
 

Community member comments and feedback were collected during the Forum and provided to both 

Baffinland and QIA. For the purposes of this report, comments were reviewed and have been grouped 

according to the IIBA Committee responsible for the Actions and Next Steps: 

1. Employment Committee – Oversight for enactment of IIBA provisions relating to workplace culture, 

and recruitment, hiring, education and training, retention and advancement of Inuit employees at 

the Mary River Project. 

2. Contracting Committee  – Oversight for enactment of IIBA provisions relating to maximizing Inuit 

firm participation at the Mary River Project. 

3. Joint  Executive  Committee  –  Higher  committee  which  provides  oversight  of  the  EC  and  CC, 

approvals and higher decision making, IIBA budgeting, etc. 

 
As the purpose of this report is to allow for a record of recommendations and Actions and Next Steps to 

address them, comments regarding topics that were discussed but did not result in a recommendation or 

Action and Next Steps are not recorded here. The complete meeting record should be consulted for items 

not captured in this report, and if attendees and participants feel this report does accurately or completely 

address a comment or recommendation made during the Forum. The full meeting transcripts are available 

upon request to Baffinland or QIA. 

 
 
 
 
 

7 



4.1. Employment Committee 
 

Maximizing Inuit participation continues to be a focus for both Baffinland and QIA. The IIBA outlines the 

mechanism for governing Human Resources, and specifically Inuit Human Resources through the Inuit 

Human Resources Strategy. The Inuit Human Resources Strategy was developed and approved by both 

Baffinland and QIA in January 2018 and helps to describe the underlying values, goals and high-level 

initiatives that Baffinland, in cooperation with QIA and other stakeholders as appropriate, will undertake to 

implement specific provisions of the IIBA relating to employment, education and training in respect of Inuit. 

Moreover, an IIBA Implementation Guide was developed following the ratification of the amended IIBA. 

This guide provides specific procedures and initiatives required by the Parties with regards to recruitment, 

employment, education and training, advancement and retention of Inuit employees at the Mary River 

Project. 

 
To address comments made by community members, the following recommendations were made during 

the Forum and the following Actions and Next Steps were determined to address the recommendation, as 

outlined in Table 4. 

 
Table 4- Recommendations to the Employment Committee 

ID Recommendations Responsible Actions & Next Steps 
1. Investigate opportunity to provide 

communities with soapstone 
discovered at the Project 
development. 

Joint To provide communities with 
soapstone, QIA and Baffinland have 
begun to investigate providing 
soapstone to the impacted 
communities. There are discussions in 
place to provide soapstone before the 
next APRF. 

2. Investigate providing training for 
captaining and boat maintenance 
prior to communities receiving 
vessels. 

Joint Baffinland and QIA have been 
investigating options that include 
facilities that can provide training, 
current Qikiqtaaluk captains with 
experienced crew and the training 
required to be certified for maintenance 
of ships. 
Baffinland and QIA will present its 
findings at the 2020 APRF. 

3. More communication to 
employees for flights 

Baffinland Baffinland has begun to roll out preflight 
communications through its BCLO’s, 
such as contacting employees before fly- 
days, similar to what is being done in 
Clyde River. 
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ID Recommendations Responsible Actions & Next Steps 
    

4. Increase student attendance on 
site tours – representation from 
each community 

Baffinland Baffinland will visit high school students 
in the five impacted communities, 
beginning with the fall Employment and 
Training Information Session the week 
of October 6, 2019. Baffinland is 
coordinating site visits for students prior 
to the 2020 APRF. 

5. Consider creation of a Mary River 
Review committee 

 2020 APRF delegates will be selected in 
2019 and form the Mary River Review 
committee. The Mary River Review 
committee will be provided quarterly 
updates by email and informed of 
Employment and Training Information 
and Contracting Information tours. 

6. Accessibility to medical doctors  Baffinland has started to engage with 
medical practitioners as it relates to pre- 
employment medical services. A pilot of 
this was conducted in Pond Inlet in July 
2019. 
An update will be provided at the 2020 
APRF. 

7. More public information 
concerning discovery of minerals 
on-site. 

Baffinland Mineral exploration is detailed in 
Baffinland’s Annual Report on 
Operations and informed by the 
Nunavut Water Board for exploratory 
drilling. 

8. Better  public  communication  of 
success stories of employment 

Baffinland New to 2019, Baffinland is releasing a 
semi-annual newsletter that will include 
success stories of employment. 

9. Review rehire policy and improve 
its communication to employees 
and public. 

Baffinland The rehire policy is currently under 
review and to be formalized and 
circulated to employees. 
An update will be provided at the 2020 
APRF. 

10. Review of corrective action policy 
– particularly regarding 
intoxication – awareness of 
employee assistance program and 
community counsellor program 
(alcohol and addictions) 

 Baffinland has a zero-tolerance policy 
for attending work, not fit for work. 
Baffinland’s EAP program provides 
support through telephone counselling 
which is already in place. Baffinland is 
investigating through the medical 
practitioner for support related to 
substance abuse/alcohol and addictions. 

11. Investigation  of  policy/procedure 
to ensure employment 

Baffinland New to 2019, the Baffinland Inuit 
Recruitment Specialist, based out of 
Iqaluit ensures that proper follow up for 
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ID Recommendations Responsible Actions & Next Steps 
 applications are received by 

Baffinland 
 applicants from each community. This 

also includes, the Inuit recruitment 
specialist making frequent visits to the 
five impacted communities and Iqaluit. 

 
  

12. More cultural programming 
specifically women’s sewing 
programs and working on the land. 

Baffinland In 2019, Baffinland has brought sewing 
machines where sealskins and other 
materials will be provided by the end of 
the year. 
Baffinland has also completed a on the 
land walking path behind the Sailivik 
Camp for Inuit to use on their time off. 

13. More discussions around barriers 
to employment. 

Joint The Parties are currently undertaking an 
Inuit Labourforce Barriers Analysis to 
understand barriers to employment at 
the Mary River Project and the Arnait 
roundtable looking at barriers to Inuit 
women. Outcomes of both will be 
reported at the next Forum. 

14. Addressing the need for staff, 
temporary employee, and student 
housing in communities. 

Joint Baffinland and QIA continue to consider 
how to best address this APRF 
Recommendation noting that per IIBA 
Subsection 12.1.7: “The Company and 
QIA agree that these provisions shall not 
impose any responsibility on the 
Company to assume the role of 
government or responsibility for social 
services and infrastructure.” 

15. Improve communication for 
employees on medical leave. If 
needed, establish support  for 
Baffinland employees that fail 
annual hearing tests to facilitate 
the assessment to get hearing 
aids. 

Baffinland Baffinland has started to engage with 
medical practitioners as it relates to pre- 
employment medical services. 
Annual hearing tests to be incorporated 
in 2020. 

16. Baffinland to hire 6 BCLO’s to 
ensure all 5 impacted 
communities have a BCLO. 

Baffinland Baffinland currently has BCLO’s in each 
of the five impacted communities. 
Baffinland continues to grow the team 
under the Community and Strategic 
Development team in addition to the 
BCLO’s role. 

17. Administer the Wildlife 
Compensation Fund (WCF) 
through QIA’s Iqaluit office. 

QIA Internal  conversation  at QIA  required. 
QIA JEC members to confirm. 
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ID Recommendations Responsible Actions & Next Steps 
18. Improve communication of 

employment opportunities  after 
training. 

Baffinland New to 2019 and going forward, the 
Employment and Training Information 
Sessions held every three months in the 
impacted communities will have a 
dedicated booth to discuss employment 
opportunities following completion of 
different training offered. 

19. Baffinland and QIA provide printed 
copies of the translated 
PowerPoint presentations to 
delegates. 

Joint Paper copies of translated presentations 
will be provided at the 2020 APRF. 
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4.2. Contracting Committee 
 

Baffinland and QIA continue to work together to achieve the goals set out in the IIBA regarding maximizing 

Inuit Firm participation at the Project. IIBA Implementation Guide Procedures were developed and 

approved in March 2019, detailing how the parties are supposed to implement the procurement and 

contracting provisions of the amended IIBA. This includes a more transparent process supporting Inuit firm 

success and providing feedback on unsuccessful bidding to improve future outcomes. 

 

To address comments made by community members, the following recommendations were made during 

the Forum and the following Actions and Next Steps were determined to address the recommendation, as 

outlined in Table 5. 

Table 5- Recommendations to the Contracting Committee 

ID Recommendations Responsible Actions & Next Steps 
20. Investigate the possibility of a lack 

of wage parity for employees 
performing the same task. 

Baffinland Baffinland is in the process of seeking 
management approval to ensure 
Horizon North's Inuit employees are 
paid the Northern Allowance. 
Baffinland has also initiated a study on 
community ground transportation 
contracts and the rates therein. 

21. Contractors attend future APRFs Joint In comparison to contractors 
attending APRFs in the future, , 
Baffinland now requires major 
contractors to attend at least one 
Employment and Training Information 
Tour of the five impacted 
communities per year. Baffinland 
believes this is a more effective way to 
involve contractors in community 
events. 

22. Report on non-Inuit firm spend. Baffinland Baffinland will begin reporting non- 
Inuit Firm Spend in its IIBA Annual 
Reports. 

23. Report  publicly  on  turnover  and 
gender distribution for contractors. 

Baffinland Baffinland will continue to report 
turnover and gender distribution at 
the APRF which is included as a public 
record in the APRF Report. 

24. Report on distribution of financial 
benefits from Inuit Firms to 
communities. 

Baffinland While Baffinland cannot report on 
financial benefits to communities 
from individually or privately-owned 
Inuit Firms, Baffinland is currently 
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ID Recommendations Responsible Actions & Next Steps 
   working with Arctic Co-Operatives 

Ltd. to jointly report on financial 
benefits to communities as a result of 
Baffinland's contracts with entities 
wholly or partially owned by one or 
more co-operative associations. This 
includes the following contracts: 
Arctic Co-Operatives (for charter 
services), Eclipse Camp Solutions (for 
camp services), and Nuna East (for 
earthworks). 
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4.3. Joint Executive Committee 
 

The Joint Executive Committee consists of senior level management officials from both QIA and Baffinland 

and is the decision-making body ultimately accountable for IIBA implementation. Certain recommendations 

made by community members during the forum require higher level decision-making and have been 

deferred to the Joint Executive Committee for direction to the lower IIBA committees. As such, these 

recommendations will require additional time to consider and enact appropriately. The following Actions 

and Next Steps were determined to address the recommendations made, as outlined in Table 5. 

 

Table 5 – Recommendations to the JEC 
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ID Recommendations Responsible Actions & Next Steps 
 
 
 
 
 
 
 
 

 
25. 

 
 
 
 
 
 
 
 

Establish independent wildlife monitor 
in each impacted community. 

 
 
 
 
 
 
 
 
 

Joint 

Baffinland employs extensive 
monitoring programs at  the 
Project. In addition, Baffinland 
regularly meets with the HTO in 
each community on regional 
monitoring programs and results. 
Baffinland has provided additional 
monitoring programs for Pond 
Inlet and if additional monitoring 
programs are required, Baffinland 
will employ these programs if the 
Project scope changes over time. 
Baffinland will also be providing 
marine research vessels in each of 
the North Baffin Communities. 
An update on the monitoring of 
wildlife in  each of the Five 
Impacted Communities will occur 
at the 2020 APRF. 

 

26. 
Continued discussions with MHTO on 
the KM 13 crossing. 

Baffinland Baffinland continues discussion 
with the HTO to address the KM 13 
crossing, noting that the area of 
discussion is outside of the 
Baffinland lease boundary line and 
is on Inuit owned lands. 

 

27. 
David Qamaniq does more proactive 
community outreach and engagement 
to inform the 5 impacted communities. 

QIA The QIA Inuit Engagement 
Specialist and the Community 
Liaison Officers will meet to 
discuss community engagement 
strategies in addition to the 
engagement initiatives required 
under the amended IIBA and 
included in the 2019-20 AWP. 

 

28. Include stop signs on the Tote Road 
crossings. 

 

Baffinland 
Stop signs will be erected along 
the Tote Road at crossings by the 
end of 2019. 

29. Investigate possibility of community 
security for onsite employees while at 
project. 

Baffinland Baffinland and QIA will write a joint 
letter addressing the security 
concerns regarding the 
employee’s dwellings while they 
are away working at the mine site. 
This letter will be sent to the 
RCMP, the GN Minister of Justice 
and the Hamlet Council. We will 
try to enlist the help of the various 
entities to create both awareness, 
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ID Recommendations Responsible Actions & Next Steps 
   and  workshop  solutions  to  the 

concerns of the community. 
 

30. Article 12 be revisited and increased 
reflective of the ore shipped. 

 

QIA 
QIA will consider revisiting Article 
12 during the next renegotiation 
of the IIBA. 
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5. Implementation of Forum Recommendations 
 

At the end of the Forum, the representatives from QIA and Baffinland met to review the recommendations 

that had been collected. All the recommendations from that meeting have been included in this report and 

will be  appropriately addressed in the 2019-20 IIBA Year.  Updates to the recommendations  will  be 

discussed at the 2020 Forum, to be hosted in Pond Inlet. 

 

Many of the Actions and Next Steps will involve discussion at the Joint Executive Committee. The Joint 

Executive Committee, with the support of Employment  Committee  and Contracting Committee, will 

attempt to address any unresolved issues arising from the recommendations of the Forum. If the Joint 

Executive Committee does not implement the recommendations of the Forum, a written reason will be 

prepared and provided to the Forum’s participants at the 2020 Forum. 
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Appendix A: 2019 Forum Agenda 

2019 IIBA Annual Project Review Forum 
Baffinland Iron Mines and Qikiqtani Inuit Association 

Public Meeting 
Meeting Location: Clyde River, NU 

Date: May 28th to May 31st, 2019 

Time: 8:30AM to 5:30PM (Day 1) 

8:30AMto 4:30PM (Day 2) 

AGENDA: 

DAY 1 – May 29, 2019 
 

Start Time End Time Item Concordance 
with IIBA 

Presenter(s) 

8:30 9:00 Lighting of the Qulliq & Opening 
Prayer by Elder, Akitiq Sanguya 
Opening Remarks from Clyde River 
Mayor, Sandy Kautaq 

  

9:00 9:30 IIBA Executive Committee Co-Chair 
Welcome and Opening Remarks, 
Summary of Day 1 

 
Qikiqtani Inuit Association + 

Baffinland 

9:30 9: 45 Baffinland: Project Update & Site 
Activities 

14.6 
Baffinland 

9:45 10:00  Health Break  
10:00 10:30 Review of 2018 Forum 

Recommendations 
 Qikiqtani Inuit Association + 

Baffinland 

10:30 10:40 Baffinland: Health and Safety 14.6 
(a,b,c,d,h) 
14.9 (a-e) 

 

Baffinland 

10:40 11:10 Baffinland: Environmental 
Monitoring 

14.6 
(a,b,c,d,h) 
14.9 (a-e) 

 
Baffinland 

11:10 11:20 Baffinland: Community 
Engagement 

14.6 
(a,b,c,d,h) 
14.9 (a-e) 

 
Baffinland 

11:20 11:30 Baffinland: Management Plans and 
Emergency Preparation 

14.6 
(a,b,c,d,h) 
14.9 (a-e) 

 

Baffinland 

11:30 12:00 Questions & Comments from participants (break out session) 

12:00 1:15  Lunch Break  
1:15 2:45 Baffinland: Employment & Training 14.6 (a) Baffinland 

2:45 3:00 Integration of Inuit Culture 14.6 (a) Baffinland 

3:00 3:20 Baffinland: Contracting 14.6 (a) Baffinland 

3:20 3:30 Baffinland: What’s next? 14.6 (d) Baffinland 

3:30 3:45  Health Break  
3:45 4:15 Baffinland: Impact on Communities 14.6.(i) Baffinland 

4:15 5:15 Questions & Comments from participants 

5:15 5:30 Closing remarks from Baffinland 
and QIA 

 Qikiqtani Inuit Association + 
Baffinland 
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AGENDA: 

DAY 2 – May 30, 2019 
 

Start 
Time 

End 
Time 

Item Concordance 
with IIBA 

Presenter(s) 

8:30 9:00 Lighting of the Qulliq & Opening Prayer by 
Elder, Akitiq Sanguya 
IIBA Executive Committee Co-Chair 
Welcome and Opening Remarks, Executive 
& Management Committee 

 

14.4 (a-h), 
14.8 (a-b) 

 

Qikiqtani Inuit 
Association + Baffinland 

9:00 9:15 Purpose of the Annual Project Review Forum  Qikiqtani Inuit 
Association 

9:15 9:30 The Role of the QIA in Inuit Impact and 
Benefit Agreement Implementation 

 Qikiqtani Inuit 
Association 

9:30 9:45 QIA Department of Major Projects – 
Department Activities 

 Qikiqtani Inuit 
Association 

9:45 10:00 Health Break   
10:00 11:00 Fund Administration 

• Ilagiiktunut Fund 

• Business Capacity and Start-up fund 

• Wildlife Compensation 

 Qikiqtani Inuit 
Association 

11:00 11:30 Review of 2018 Forum Recommendations  Qikiqtani Inuit 
Association + Baffinland 

11:30 12:00 Questions & Comments from participants (break out session) 

12:00 1:15 Lunch Break   
 

1:15 
1:35 
1:55 
2:15 
2:35 

 
1:35 
1:55 
2:15 
2:35 
2:55 

Communities Recommendations 

• Arctic Bay 

• Pond Inlet 

• Clyde River 

• Igloolik 

• Hall Beach 

 Community 
Representatives 

3:00 3:15 Health Break   
3:15 3:45 Day 1 Review of Recommendations  Qikiqtani Inuit 

Association 

3:45 4:15 Names drawn for Door Prizes 
Forum Photo 

  

4:15 4:30 Baffinland & QIA: Concluding Remarks  Qikiqtani Inuit 
Association + Baffinland 
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Appendix B: QIA Materials Presented 
 
 
 

 
 
 
 
 
 

 

 

 
 
 
 
 

ᓄᓘᔮᓕᕆᓂᕐᒥᑦ ᐊᕐᕌᒍᑕᒫᑦ ᕿᒥᕐᕈᓂᕐᒧᑦ ᑲᑎᒪᓂᖅ 

MAR Y RIV ER ANNU AL PROJEC T REVIE W FORUM  
 
 

ᒪᐃ 2019 / MAY 2019 

ᑲᖏᖅᑐᒑᐱᒃ/ CLYDE RIVER 

 
 
 
 

ᓱᒻᒪᑦ ᐅᕙᓃᑉᐱᑕ ᐅᓪᓗᒥ? 

 

 

 
 
 

WHY ARE WE  HERE TODAY? 

Provide Inuit in the five Mary River impacted

communities an update on what we  did this  year 

Answer and address community questions and concerns 



 

 
 

 

 

 

 

 

 

 

 
ᐱᒻᒪᕆᐅᓗᐊᕐᓂᖏᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ  

ᐃᖅᑲᓇᐃᔮᕆᓯᒪᔭᖏᓐᓂᑦ 2018- 2019ᒥ 

 

 

 

 

 

HIGHLIGHTS  OF QIA’ S WORK IN 2018‐  2019 

 
IIBA renegotiation •    Promotion of QIA programs 

Q‐STEP/Tuttarvik promotion •    Started a new IIBA

and outreach  outreach project 

IQ gathering 

 

 

 

 
 

ᖃᐅᔨᓚᐅᕐᓯᐅᒃ  

ᐃᖅᑲᓇᐃᔭᖃᑎᑖᖅᑲᐅᕆᓯᒪᔭᕗᑦ  

 

 
 

 

 

 

MEET OUR NEW TEAM MEMBERS  
Jared Ottenhof ‐ Senior Manager, •   Chantelle Masson ‐ Program
Department of Major  Projects Manager, Q‐STEP 



ᑑᑎᖃᕋᓗᐊᕐᒪᖔᑕ ᐃᓄᓐᓄᑦ  
ᖏᖃᑎᒌᒍᑎᓂᑦ 
 
 

NUIT AND RENEGO TIATE THE 

 

 
 

 

 

 

 

 
 

 

ᖃᓄᖅ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖃᖅᑲᑦ  
ᐊᖏᖃᑎᒌᒍᑎᓕᕆᓂᕐᒥᑦ? 
 

WHAT IS QI A’ S ROLE IN THE IIB A? 

ᖃᐅᔨᓴᖃᑦᑕᖅᑐᑎᒃ ᐊᖏᖃᑎᒌᒍᑏᑦ 

ᐊᑑᑎᖃᕋᓗᐊᕐᒪᖔᑕ ᐃᓄᓐᓄᑦ

ᐊᒻᒪᓗ ᐋᔩᕋᕈᑎᖃᒃᑲᓐᓂᖃᑦᑕᓂᕐᒥᒃ

ᐊᖏᖃᑎᒌᒍᑎᓂᑦ ᐱᖓᓱᑦ ᐊᕐᕌᒍᑦ

ᓈᔭᕋᐃᒻᒪᑕ 

ᐃᑲᔪᕐᐸᑦᑐᑦ ᐃᓄᓐᓂᑦ ᐃᑲᔫᓯᐊᔅᓴᓂᑦ 

ᐊᑐᕈᓐᓇᕐᓯᖃᑦᑕᓂᕐᒥᒃ

ᐊᖏᖃᑎᒌᒍᑎᓃᑦᑐᓂᑦ ᓲᕐᓗ

ᐃᖅᑲᓇᐃᔮᔅᓴᑦ, ᐱᓕᒻᒪᓴᕐᓂᖅ, ᑳᓐᑐᓛᑦ 

ᓄᐊᑦᑎᕙᑦᑐᑦ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ 

ᑐᑭᑖᕈᑎᖃᖃᑦᑕᓂᕐᒥᒃ ᐊᒻᒪᓗ

ᓴᖅᑭᔮᖅᑎᑦᑎᕙᑦᑐᑎᒃ

ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᖏᓐᓂᒃ 

ᐊᐅᓚᑦᑎᕙᑦᑐᑦ ᐊᖏᖃᑎᒌᒍᑎᑎᒍᑦ 

ᐱᓕᕆᐊᓂᑦ 

 
Administer IIBA programs 

Evaluate if the IIBA is working 

for Inuit and renegotiate the 

IIBA every three  years 

Help Inuit access the benefits  in 

the IIBA such as jobs, training, and 

contracts with the Mary River  Project 

Gather IQ to inform decision‐ 

making and promote its  use 

 

 

 

 
ᖃᓄᖅ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖃᖅᑲᑦ 
ᐊᖏᖃᑎᒌᒍᑎᓕᕆᓂᕐᒥᑦ? 

 

W HAT IS QIA’ S ROLE IN THE   IIBA? 
 

 

 

ᖃᐅᔨᓴᖃᑦᑕᖅᑐᑎᒃ ᐊᖏᖃᑎᒌᒍᑏᑦ ᐊ 
ᐊᒻᒪᓗ ᐋᔩᕋᕈᑎᖃᒃᑲᓐᓂᖃᑦᑕᓂᕐᒥᒃ ᐊ 
ᐱᖓᓱᑦ ᐊᕐᕌᒍᑦ ᓈᔭᕋᐃᒻᒪᑕ  

 

EVALUATE IF THE IIBA IS WORKING FOR I 
IIBA EVERY THREE YEARS  



 

 
 

 

 

 

 

 

 

 
 

ᖃᓄᖅ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖃᖅᑲᑦ 
ᐊᖏᖃᑎᒌᒍᑎᓕᕆᓂᕐᒥᑦ? 

 

 

 

 

 

 

 

 

RENEGOTIATION OF MARY RIVER IIBA 

The renegotiation focused on areas such as: 

Increasing local contracting  opportunities 

Increasing Inuit employment  rate 

Increasing Inuit education and  training 

More support for employees to travel to the mine 

 

ᐅᕝᕙ ᐃᓚᖏᑦ ᑐᓴᕈᒥᓇᖅᑐᑦ ᐋᖅᑭᒋᐊᖅᑕᐅᓯᒪᔪᒥᒃ 
ᓄᓘᔮᑦ ᐱᓕᕆᐊᖓᓄᑦ ᐊᖏᕈᑎᒥ 

 

 

 

 

 

 

 

 
 

HIGHLIGHTS OF THE 
RENEGOTIATED MARY RIVER  IIBA 

$10 million toward the design  and •    $200,000/year Pond Inlet

construction of a regional  training  Monitoring Fund 
centre in Pond Inlet •    Expanded Inuit training budget 

$400,000/year Harvesters •    $2.25 million per year 
Enabling Fund from 2018‐2021 

$300,000/vessel Marine •    $1.5 million per year 

Equipment Program from 2021‐2031 



 

 
 

 

 

 

 

 
 

 

 

 

 

 
ᖃᓄᖅ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖃᖅᑲᑦ 
ᐊᖏᖃᑎᒌᒍᑎᓕᕆᓂᕐᒥᑦ? 

 

W HAT IS QIA’ S ROLE IN THE   IIBA? 
 

 

 

ᐃᑲᔪᕐᐸᑦᑐᑦ ᐃᓄᓐᓂᑦ ᐃᑲᔫᓯᐊᔅᓴᓂᑦ ᐊᑐᕈᓐᓇᕐᓯᖃᑦᑕᓂᕐᒥᒃ  

ᐊᖏᖃᑎᒌᒍᑎᓃᑦᑐᓂᑦ ᓲᕐᓗ ᐃᖅᑲᓇᐃᔮᔅᓴᑦ , ᐱᓕᒻᒪᓴᕐᓂᖅ , ᑳᓐᑐᓛᑦ  
 

HELP INUIT ACCESS THE BENEFITS IN THE IIBA  LIKE   JOBS , TRAINING , 
AND CONTRA CTS WITH THE MARY RIV ER PROJEC T 

 

 

 
 

ᐃᖅᑲᓇᐃᔮᒃᓴᓄᑦ  

ᐃᑲᔪᕈᓐᓇᖅᑐᑦ : ᑐᑦᑕᕐᕕᒃᑯᑦ 

 

 
 

 

 

 

EMP LOYMENT RESOURCES : TUTTARV IK 
An online resource that connects Qikiqtani Inuit with  job, career and

training  opportunities. 

For more in Formation ContaCt us: tuttarvik@ qia. Ca 

mailto:TUTTARVIK@QIA.CA
mailto:tuttarvik@qia.Ca


 

 
 

 

 

 

 

 

 

 

 
ᐃᖅᑲᓇᐃᔮᒃᓴᓄᑦ  

ᐃᑲᔪᕈᓐᓇᖅᑐᑦ : ᑐᑦᑕᕐᕕᒃᑯᑦ 

 

 

 
 

 

 

 

EMP LOYMENT RESOURCES : TUTTARV IK 

 
QIA travelled to all Qikiqtani communities to set up

enrollment stations and to promote Tuttarvik. 

More than 700 Inuit have already registered with the program. 

Enrollment has more than doubled this year compared to last year 

Q‐STEP 

 
ᕿᑭᖅᑕᓃᒃᑯᑦ ᐱᓕᒻᒪᒃᓴᐃᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᕐᒧᓪᓗ 

ᐃᖅᑲᓇᐃᔮᒃᓴᓄᑦ ᑲᑐᔾᔨᖃᑎᒋᔭᐅᔪᖅ ( ᑲᑐᔾᔨᖃᑎᒋᔭᐅᔪᖅ ) 

 

 
 
 

QIKIQ TANI SKILLS AND TRAINING F OR EMP L OYMENT PARTNERSHIP 

(Q‐ STEP)  

Aims to boost skills development and increase Inuit

employability across the Qikiqtani Region 

Delivers training to Inuit seeking employment  with

a focus on Inuit women and  youth 



 

ᐱᓕᒻᒪᒃᓴᕐᓂᖅ  

 
 

 

 

 

 

 

TRAINING S TREAMS  
 

The program has four  streams: 

Work Readiness 

Skilled Trades Apprenticeship 

Heavy Equipment Operation 

General Skills 

 

 

Q‐STEP 

 

 

ᐱᓕᒻᒪᒃᓴᕐᓂᖅ  

 

ᐱᓕᕆᐊᖅ ᑎᓴᒪᐅᓕᖅᑲᖓᔪᖅ :  
•   ᐃᖅᑲᓇᐃᔮᒃᓴᓄᑦ ᐸᕐᓇᒃᑕᐅᓂᖅ •   ᐅᖁᒪᐃᑦᑐᓕᕆᓂᕐᒧᑦ ᓄᓇᓯᐅᐅᑎᓂᒃ 

•     ᐃᓕᓐᓂᐊᓯᓐᓈᕐᓗᑎᒃ ᐊᖁᑎᐅᒋᐅᖅᓴᓂᖅ 

ᐃᖅᑲᓇᐃᔭᓯᓐᓈᕐᓂᖅ •      ᐅᔭᕋᕐᓂᐊᕐᕕᓕᕆᓂᕐᒧᑦ 

 
ᐱᔪᓐᓇᕐᓂᕆᔭᐅᒋᐊᓕᖕᓂᑦ 

 

TRAINING S TREAMS   
The program has four  streams:  
• Work Readiness  
• Skilled Trades Apprenticeship  
• Heavy Equipment Operation  
• General Skills  

 

 

 

 

 

 

 

 

Q‐STEP 

 
ᐃᖅᑲᓇᐃᔮᔅᓴᓄᑦ ᐅᐸᓗᖓᐃᔭᕐᓂᕐᒥᒃ ᐃᓕᓐᓂᐊᕐᓂᖅ 

 

 

WORK READINESS STREAM 
 

Pre‐employment, work readiness and essential mining skills 



 

 
 

 

 

 

 

 

 

Q‐STEP 

 
ᓴᓇᔭᕆᐅᕐᓴᓂᕐᒥᒃ ᐃᓕᓐᓂᐊᕈᒫᕐᓂᐊᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᓂᖅ 

 

 
 
 

SKILLED TRADES APP RENTICESHIP  S TREAM 

Training combines both on the job work‐based

training and technical training in a classroom 

Apprenticeships may include welders, plumbers, electricians,

carpenters, mechanics and housing  maintainers 

Q‐STEP 

 
ᐅᖁᒪᐃᑦᑐᓕᕆᔾᔪᑎᓂᑦ ᐃᓕᓐᓂᐊᕐᓂᖅ 

 

 
 
 

HEAVY EQUIPMENT OPERATION S TREAM 

Participants attend the Operating Engineers Training

Institute of Ontario (OETIO) in Morrisburg Ontario 

Training in loader, excavator, dozer and grader operations may  be  offered 



 

 
 

 

 

 

 

 

 

 

 

Q‐STEP 
 
 

ᐱᕙᓪᓕᐊᓯᒪᓂᖓ ᐅᓪᓗᒥᒧᑦ  

•    71 ᐱᔭᕇᕐᓯᓯᒪᔪᑦ ᐃᖅᑲᓇᐃᔮᔅᓴᓄᑦ 
ᐅᐸᓗᖓᐃᕐᓯᒪᓂᕐᒥᑦ ᐃᓕᓐᓂᐊᓂᕐᒥᒃ 

•   60 ᐱᔭᕇᔪᔪᑦ ᓄᓇᒃᑰᕈᑎᕐᔪᐊᓂᑦ 
ᐊᖁᑎᐅᓂᕐᒥᒃ ᐃᓕᓐᓂᐊᓂᕐᒥᒃ 

•    8 ᓯᕗᓪᓕᕐᓂᑦ 

 

 

 

 

•   21 ᐊᑎᓕᐅᕐᓯᒪᔪᔪᑦ ᓴᓇᔨᐅᓂᕐᒧᑦ 
ᐃᓕᓐᓂᐊᓂᕐᒧᑦ 

•   13 ᐱᒋᐊᔪᔪᑦ ᕖᕝᕗᐊᓕᐅᑎᓪᓗᒍ 

•   5 ᐱᔭᕇᕐᓯᔪᔪᑦ ᐃᓕᓐᓂᐊᖅᑕᐅᒐᔪᑦᑐᓂᑦ 
ᐃᓕᓐᓂᐊᓂᕐᒥᒃ 

 

P ROGRESS T O D ATE 

• 71 completed the Work 

Readiness stream 

• 60 graduated from the Heavy 

Equipment Operators stream 

• 8 from the first round 

 

 
• 21 enrolled in the Trades 

Apprenticeship stream 

• 13 started in February 

• 5 completed the General 

Skills stream 

Q‐STEP 

 
ᐃᓘᓐᓇᖏᓐᓅᖓᔪᓂᑦ ᐃᓕᓐᓂᐊᕐᓂᖅ 

 

 
 
 

GENERAL SKILLS S TREAM  

training to essential skills that provide the foundation for learning 

training may include academic upgrading, literacy, numeracy,

communications skills, computer skills or vocational learning 

 

Q‐STEP 

  

 

ᐱᕙᓪᓕᐊᓯᒪᓂᖓ ᐅᓪᓗᒥᒧᑦ  

  

•    71 ᐱᔭᕇᕐᓯᓯᒪᔪᑦ ᐃᖅᑲᓇᐃᔮᔅᓴᓄᑦ • 21 ᐊᑎᓕᐅᕐᓯᒪᔪᔪᑦ ᓴᓇᔨᐅᓂᕐᒧᑦ 

ᐅᐸᓗᖓᐃᕐᓯᒪᓂᕐᒥᑦ ᐃᓕᓐᓂᐊᓂᕐᒥᒃ 

 
ᐃᓕᓐᓂᐊᓂᕐᒧᑦ 

•   60 ᐱᔭᕇᔪᔪᑦ ᓄᓇᒃᑰᕈᑎᕐᔪᐊᓂᑦ • 13 ᐱᒋᐊᔪᔪᑦ ᕖᕝᕗᐊᓕᐅᑎᓪᓗᒍ 

ᐊᖁᑎᐅᓂᕐᒥᒃ ᐃᓕᓐᓂᐊᓂᕐᒥᒃ • 5 ᐱᔭᕇᕐᓯᔪᔪᑦ ᐃᓕᓐᓂᐊᖅᑕᐅᒐᔪᑦᑐᓂᑦ 

•    8 ᓯᕗᓪᓕᕐᓂᑦ  ᐃᓕᓐᓂᐊᓂᕐᒥᒃ 

 

P ROGRESS T O D ATE   
• 71 completed the Work • 21 enrolled in the Trades 

Readiness stream 
 

Apprenticeship stream 

• 60 graduated from the Heavy • 13 started in February 

Equipment Operators stream • 5 completed the General 

• 8 from the first round  Skills stream 

 

 



 

 
 

 

 

 

 

 

 

 

ᐅᐊᑦᑎᐊᕈ ᐃᓄᐃᑦ  

ᐃᖅᑲᓇᐃᔭᕐᓯᒪᔪᑦ ᓄᓘᔮᓂᑦ 

2017 14.15% 2018 13.88% 

2018 ᓇᓗᓇᐃᔭᕐᓯᒪᓂᖏᑦ 

 

 

 

 

 

 

PAST I N U I T EMPLOYMENT AT MAR Y RIV ER 

2017 ‐ 14.15%       2018 ‐ 13.88% 

2018 Details 

April 1 – June 30: 297 Inuit out of 1,845  employees 

July 1 – September 30: 357 Inuit out of 2,445  employees 

October 1 – December 31: 357 Inuit out of 2,027  employees 

January 1 – March 31: 365 Inuit out of 1875  employees 



 

 
 

 

 

 

 

 

 

 
2019ᒥ ᖃᑦᑏᓐᓇᐅᓂᕐᐹᕆᔪᓐᓇᖅᑕᖏᓐᓂᒃ 
ᐱᒋᐊᕐᕕᖃᕐᓗᑎᒃ ᐃᓄᓐᓂᑦ  
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᕐᒧᑦ ᑐᕌᒐᑦ 

 
 

 

 

 
 

 

 

2019 MINIMUM INUIT 
EMPLOYMENT GOALS 
QIA negotiated a new approach and targets for the Minimum Inuit

Employment Goals for the 2019‐2020 year based on job category: 

 

Unskilled – 81% •    Professional – 4% targets are 

expected to increase 

Semi‐Skilled – 23% •    Management – 2% as employed Inuit 
advance through  

Skilled – 10% promotion  

 

 

 

 

 
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᐃᓄᐃᑦ ᑎᒥᐅᔪᑦ 
ᑭᒃᑰᓂᖏᑦ  

 

 

 

 

 

DESIGNATED INUIT FIRM  LIST  
Two advanced contract notifications were sent to firms

registered on the Designated Inuit Firm List last year 



 

 
 

 

 

 

 

 
 

 

 

 

 

 
ᖃᓄᖅ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖃᖅᑲᑦ 
ᐊᖏᖃᑎᒌᒍᑎᓕᕆᓂᕐᒥᑦ? 

 

W HAT IS QIA’ S ROLE IN THE   IIBA? 
 

 

 

ᓄᐊᑦᑎᕙᑦᑐᑦ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ ᑐᑭᑖᕈᑎᖃᖃᑦᑕᓂᕐᒥᒃ 
ᐊᒻᒪᓗ ᓴᖅᑭᔮᖅᑎᑦᑎᕙᑦᑐᑎᒃ ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓂᖏᓐᓂᒃ  

 

GATHER IQ TO INF ORM DECISION ‐ MAKING AND PROMO TE ITS USE 

 

 

 

 

ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ ᑲᑎᒪᔾᔪᑎᓖᑦ 

 

 

 

 

 
 

IQ GATHERING  

2019: Eva Aariak conducted interviews in Pond Inlet 

Over 25 interviews conducted with knowledge‐holders 

IQ informs QIA decision‐making 



 

 
 

 

 

 

 

 
 

 

 

 

ᓴᖅᑭᔮᖅᑎᑦᑎᓂᖅ ᕿᑭᖅᑕᓂᒃᑯᑦ 
ᐱᓕᕆᐊᕆᕙᑦᑕᖏᓐᓂᒃ  

 

 

 

 

 

 

PROMO TION OF QIA PROGRAMS  
QIA promoted Tuttarvik and Q‐STEP to attract new

applicants as well as new employers 

Nunavut Tradeshow, September  2018 

Nunavut Mining Symposium, April  2019 

 

 

 

 
ᖃᓄᖅ ᕿᑭᖅᑕᓂᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖃᖅᑲᑦ 
ᐊᖏᖃᑎᒌᒍᑎᓕᕆᓂᕐᒥᑦ? 

 

W HAT IS QIA’ S ROLE IN THE   IIBA? 
 

 

 

ᐊᐅᓚᑦᑎᕙᑦᑐᑦ ᐊᖏᖃᑎᒌᒍᑎᑎᒍᑦ ᐱᓕᕆᐊᓂᑦ 
 

ADMINIS TER IIBA PROGRAMS  



 

 
 

 

 

 

 

 

 

 

 

 

 
ᐊᖏᖃᑎᒌᒍᑎᑎᒍᑦ ᐱᓕᕆᐊᓂᑦ  

 

 

 

 

 
 

IIBA PROGRAMS 

Ilagiiktunut fund 

Business capacity and startup  fund 

Wildlife compensation fund 

 

ILAGIIKTUNUT FUND 
 

ᐃᓚᒌᒃᑐᓄᑦ ᑮᓇᐅᔭᐃᑦ 

 

 

 

 

 
ILAGIIKT UNUT FUND 

 

Funding is for social and cultural projects for: 

Inuit living in the five impacted communities 

Organizations in, or working with, the five impacted communities 

Projects that run for a maximum of  two‐years 



ILAGIIKTUNUT FUND 

201 8 - 2 01 9 ᒥ  ᐃ ᓚ ᒌ ᒃ ᑐ ᓄ ᑦ  ᑮᓇ ᐅᔭ ᖃᖅᑎᑦ ᑎᒍ ᑕᐅ ᕙ ᑦ ᑐᑦ  ᐱ ᓕ ᕆ ᐊ ᑦ 

 

 

•      ᒥᕐᓱᑎᑦᑎᖃᑦᑕᓂᕐᒧᑦ 

•     ᓅᓯᒪᑎᑦᑎᖃᑦᑕᓂᕐᒧᑦ 

 

2018 ‐ 2019  ILAGIIKT UNUT FUND  PROGRAMS  

community feasts 

pre‐school programs 

sewing programs 

on‐the‐land programs 

youth programs 

 

 
 

 

 

 

 

 
 

 

ILAGIIKTUNUT FUND 

 

 

 

201 8 - 2 01 9 ᒥ  ᐃ ᓚ ᒌ ᒃ ᑐ ᓄ ᑦ  ᑮᓇ ᐅᔭ ᖃᖅᑎᑦ ᑎᒍ ᑕᐅ ᕙ ᑦ ᑐᑦ  

 

 

ᐱ ᓕ ᕆ ᐊ ᑦ 

•   ᓄᓇᓕᓐᓂᑦ ᓂᕆᕕᔾᔪᐊᑎᑦᑎᓃᑦ •    ᒥᕐᓱᑎᑦᑎᖃᑦᑕᓂᕐᒧᑦ  
•     ᓱᕈᓯᓛᕐᓂᑦ •     ᓅᓯᒪᑎᑦᑎᖃᑦᑕᓂᕐᒧᑦ  

ᐃᓕᓐᓂᐊᕆᐅᕐᓴᑎᑦᑎᖃᑦᑕᓂᕐᒧᑦ •   ᐃᓅᓱᑦᑐᓄᑦ ᐱᓕᕆᐊᔅᓴᓄᑦ  
 

2018 ‐ 2019  ILAGIIKT UNUT FUND  PROGRAMS   
• community feasts  
• pre‐school programs  
• sewing programs  
• on‐the‐land programs  
• youth programs  

 

 

ILAGIIKTUNUT FUND 
 

201 8 - 2 01 9 ᒥ  ᐃ ᓚ ᒌ ᒃ ᑐ ᓄ ᑦ  ᑮ ᓇ ᐅ ᔭ ᐃ ᑦ 
 

$864,962 - 19 ᐱᓕᕆᐊᔅᓴᑦ 

 

 

 
 

 

2018 ‐ 2019  ILAGIIKT UNUT FUND 
 

$864,962 ‐ 19 projeCts 

3 Arctic Bay •    5 Igloolik 

3 Clyde River •    5 Pond Inlet 

2 Hall Beach •    2 multi‐community 



 

 
 

 

 

 

 

 

 

 
ILAGIIKTUNUT FUN 
D 

 
ᑮᓇ ᐅ ᔭᑦ ᐊ ᑭ ᑦ ᑐ ᕆ ᐊ ᖅ ᑕ ᐅ ᓯ ᒪ ᓂ ᖏ ᑦ 

 

 

 

 

 

 
FUND  INCREASES  

Ilagiiktunut fund was renegotiated and increased by $350,000/year.

Now $1.1 million per year 

•    $550,000 from QIA 

$550,000 from Baffinland 



 

 
 

 

 

 

 

 

 

 

BUSINESS CAPACIT Y AND
STAR TUP FUND 

 
ᑮ ᓇ ᐅ ᔭᑦ ᐃ ᖅ ᑲ ᓇᐃᔭᕐᕕ ᓐᓂᑦ  ᐱ ᓕ ᒻ ᒪ ᔅ ᓴ ᐃ ᖃ ᑦ ᑕ ᓂ ᕐ ᒧ ᑦ , 

ᐃᖅᑲᓇᐃᔭᕐᕕᓐᓂᑦ   ᐸ ᕐ ᓇ ᐃ ᓂ ᕐ ᒧ ᑦ , ᐊ ᒻ ᒪ ᓗ  ᐃᖅᑲᓇᐃᔭᕐᕕᓐᓂᑦ 

ᐱᒋ ᐊᖅᑎᑦ ᑎᒍ ᑎᔅ ᓴ ᑦ  ᐊ ᒻ ᒪ ᓗ  ᐊ ᖏ ᓪ ᓕ ᒋᐊ ᖅ ᑎ ᑦᑎ ᒍᑎ ᔅᓴᑦ  

ᐊᑭᖏ ᓐ ᓄᑦ . 

 
FUNDING IS F OR BUSINESS TRAINING , BUSINESS  
P L ANNING , AND BUSINESS   START‐UP  AND        EXP 
ANSION  COSTS . 

 
BUSINESS CAPACIT Y AND
STAR TUP FUND 

 
ᐃᖅᑲᓇᐃᔭᕐᕖᑦ  ᐃᒪᐃᑦᑑᔭᕆᐊᓖᑦ : 

 

 

 

 

 

 
BUSINESSES MUST BE:  

Registered on the Nunavut Tunngavik Inc. Inuit Firm Registry 

Operating in the Qikiqtani  Region 

Priority is given to businesses in the five impacted communities 

At least 51 per cent Inuit owned and controlled 



 

 
 

 

 

 

 

 

 

 
BUSINESS CAPACIT Y AND
STAR TUP FUND 

 
201 8 - 2 01 9 ᐃᖅᑲᓇᐃᔭᕐᕕᓐᓂᑦ   ᐱ ᓕ ᕆ ᔪ ᓐ ᓇ ᕐ ᓯ ᑎ ᑦ ᑎ ᕙᓪᓕ ᐊ ᓂ ᕐ ᒧ ᑦ 

ᐊ ᒻ ᒪ ᓗ ᐱᒋ ᐊᖅᑎᑦ ᑎᒍ ᑎᔅ ᓴ ᑦ  ᑮ ᓇ ᐅ ᔭ ᑦ 
 

$130,196 

 

 

 
2018 ‐ 2019  BUSINESS  CAPACIT Y AND  STARTUP  FUND  

 

$130,196 

6 business development projects 

1 regional capacity development project 

 
BUSINESS CAPACIT Y AND
STAR TUP FUND 

 
ᐃᖅᑲᓇᐃᔭᕐᑯᓐᓂᑦ   ᐱ ᓕ ᕆ ᔪ ᓐ ᓇ ᕐ ᓯ ᑎ ᑦ ᑎ ᕙᓪᓕ ᐊ ᓂ ᕐ ᒧ ᑦ 

ᐃᓕᓐᓂᐊᕐᓃᑦ  

•    ᑲᒪᒋᔭᐅᖃᑦᑕᓂᐊᖅᑐᑦ ᕖᕝᕗᐊᓕᒥ ᔫᓂᒧᑦ 2019 

•    6 ᓄᓇᓖᑦ: ᐃᒃᐱᐊᕐᔪᒃ, ᑲᖏᖅᑐᒑᐱᒃ, ᓴᓂᕋᔭᒃ, ᐃᒡᓗᓕᒃ, ᐸᓐᓂᖅᑑᖅ ᐊᒻᒪᓗ

ᒥᑦᑎᒪᑕᓕᒃ 
 

BUSINESS CAPACIT Y WORK SHOPS 

Held February to June 2019 

6 communities: Arctic Bay, Clyde River, Hall Beach

Igloolik, Pangnirtung and Pond  Inlet 



 

 
 

 

 

 

 

 

 

 
WILDLIFE COMP ENSATION 
FUND  

 
ᑮ ᓇ ᐅ ᔭ ᐃ ᑦ  ᑐ ᕌ ᖓ ᔪᑦ ᐊ ᓐᓇᐃᑎ ᑕ ᐅ ᓐᓂᖅᑲ ᑕ , ᓱᕋᐃᔭᐅ ᓐ ᓂᖅ ᑲᑕ 

ᐅ ᕝ ᕙ ᓘ ᓐ ᓃ ᑦ  ᐊ ᑭᓖᒃᑲᓐᓂ ᕆᐊᖃᕐᓂ ᖅ ᑲᑕ  ᓄ ᓘ ᔭ ᓕ ᕆ ᓂ ᖅ 

ᐱᔾᔪᑎᒋᓪᓗᒍ  : 

•   ᓂᕐᔪᑎᓂᑦ ᐊᓐᓇᐃᓂᖅ 

•   ᓱᕋᑦᑐᖃᖅᑲᑦ ᓱᓇᒃᑯᑖᓂᑦ 

•   ᐊᑭᓖᒃᑲᓐᓂᕆᐊᖃᕐᓂᖅᑲᑕ/ᐸᕝᕕᓴᑦᑕᐅᓂᖅᑲᑕ 

 
FUNDING IS F OR L OSS, D AMAGE OR E XTRA C OST CAUSED BY THE 

MAR Y RIVER PROJEC T: 

Wildlife loss 

Damage to equipment 

Extra costs/Interference 

 
WILDLIFE COMP ENSATION 
FUND  

 
201 8 - 2 01 9 ᐆᒪ ᔪ ᓕ ᕆᓂ ᕐᒧ ᑦ  ᐊᑭᓕ ᐅᓯ ᐊᔅ ᓴ ᑦ  ᑮ ᓇ ᐅ ᔭ ᑦ 

 

 
 

 

 

 

 

 
2018 ‐ 2019  WILDLIFE  COMP ENSATION  FUND 

 

$59,385 

•    $14,675: Hunter 

$19,600: Mittimatalik HTO 

•    $13,435: Hunter 

•    $11,675: Hunter 



 

 
 

 

 

 

 

 

 

 

 

 

 

ᓄᓘᔮᓕᕆᓂᕐᒥ ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ

ᑐᓴᐅᒪᑎᑦᑎᒋᐊᕈᑎᖃᕐᓂᖅ 
New Mary River IIBA Outreach Project 

Mary River IIBA Outreach Project 
ᓄᓘᔮᓕᕆᓂᕐᒥ ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ ᑐᓴᐅᒪᑎᑦᑎᒋᐊᕈᑎᖃᕐᓂᖅ 
ᐄᐳᓗ 2019 April 2019 

What is the Mary River IIBA outreach project? 

 
•Anew project QIA isleading tomake the benefits of the IIBA

more easily accessible toQikiqtaniInuit 

ᑭᓲᒻᒪᑦ ᓄᓘᔮᓕᕆᓂᕐᒥ ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ 
ᑐᓴᐅᒪᑎᑦᑎᒋᐊᕈᑎᖃᕐᓂᖅ? 

•ᐱᓕᕆᐊᖅ ᐱᕚᓪᓕᕈᑎᔅᓴᐃᑦ ᐊᖏᖃᑎᒌᒍᑎᓃᑦᑐᑦ

ᐱᔭᕆᐊᑭᓐᓂᕐᓴᐅᖁᓪᓗᒋᑦ ᕿᑭᖅᑕᓂ ᓄᓇᓕᓐᓄᑦ ᐃᓄᓐᓄᑦ 



 

 
 

 

 

 

 

 
 

IIBA infographics  

ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ ᑕᑯᖅᑯᔾᔨᒍᑏᑦ ᖃᓄᖅ ᑐᑭᖃᕐᒪᖔᑕ 

 

Yellow pages 
 

White pages 
 

Blue pages 

ᖁᕐᓱᖅᑐᓃᑦᑐᑦ ᖃᑯᖅᑕᓃᑦᑐᑦ ᑐᖑᔪᖅᑐᓃᑦᑐᑦ 
ᒪᑉᐱᒐᕐᓂᑦ ᒪᑉᐱᒐᕐᓂᑦ ᒪᑉᐱᒐᕐᓂᑦ 

 
 

Mary River IIBA Outreach Project 
ᓄᓘᔮᓕᕆᓂᕐᒥ ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ ᑐᓴᐅᒪᑎᑦᑎᒋᐊᕈᑎᖃᕐᓂᖅ 
ᐄᐳᓗ 2019 April 2019 

 
 

 

 

 

 

 

 

 

 

Why is QIA creating 

Mary River IIBA 

outreach materials? 

 

 

 

ᓱᒻᒪᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ 
ᐋᖅᑭᔅᓱᐃᕙᓪᓕᐊᕙᑦ 
ᓄᓘᔮᓕᕆᓂᕐᒧᑦ 
ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ 
ᑐᓴᐅᒪᑎᑦᑎᒋᐊᕈᑎᔅᓴᓂᑦ? 



 

 
 

 

 

 

 

 

 

IIBA infographics 

ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ ᑕᑯᖅᑯᔾᔨᒍᑏᑦ ᖃᓄᖅ ᑐᑭᖃᕐᒪᖔᑕ 

Yellow pages 
Explain Mary River ProjectInformation 

ᖁᕐᓱᖅᑐᓃᑦᑐᑦ 
ᓄᓘᔮᓕᕆᓂᐅᑉ ᒥᔅᓵᓄᑦ ᑎᑎᖅᑲᐃᑦ 

IIBA infographics 

ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ ᑕᑯᖅᑯᔾᔨᒍᑏᑦ ᖃᓄᖅ ᑐᑭᖃᕐᒪᖔᑕ 

White pages 
Explain IIBAArticles 

ᖃᑯᖅᑕᓃᑦᑐᑦ 
ᓇᓗᓇᐃᔭᐃᓯᒪᔪᑦ ᐊᖏᖃᑎᒌᒍᑎᓃᑦᑐᓂᑦ 
ᐃᓛᒃᑰᖓᓂᖏᓐᓂᑦ 



 

 
 

 

 

 

 

 

 

IIBA infographics 

ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ ᑕᑯᖅᑯᔾᔨᒍᑏᑦ ᖃᓄᖅ ᑐᑭᖃᕐᒪᖔᑕ 

White pages 
Explain socioeconomicimpacts 

ᖃᑯᖅᑕᓃᑦᑐᑦ 
ᓄᓇᓖᑦ ᒪᑭᒪᓇᓱᐊᕈᑎᒋᕙᑦᑕᖏᓐᓄᑦ ᐊᑑᑎᓂᖏᑦ 

IIBA infographics 

ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ ᑕᑯᖅᑯᔾᔨᒍᑏᑦ ᖃᓄᖅ ᑐᑭᖃᕐᒪᖔᑕ 

White pages 
Explain cultural and environmentalimpacts 

ᖃᑯᖅᑕᓃᑦᑐᑦ 
ᐃᓕᖅᑯᓯᕐᒧᑦ ᐊᕙᑎᒧᓪᓗ ᐊᑑᑎᓂᖏᑦ 



 

 
 

 

 

 

 

 

 

IIBA infographics 

ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ ᑕᑯᖅᑯᔾᔨᒍᑏᑦ ᖃᓄᖅ ᑐᑭᖃᕐᒪᖔᑕ 

Blue pages 
Explain keyterms 

ᑐᖑᔪᖅᑐᓃᑦᑐᑦ 
ᓇᓗᓇᐃᔭᐃᓯᒪᔪᑦ ᑐᑭᓪᓗᐊᑕᖏᓐᓂᒃ 

Mary River IIBA Outreach Project 
ᓄᓘᔮᓕᕆᓂᕐᒥ ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ ᑐᓴᐅᒪᑎᑦᑎᒋᐊᕈᑎᖃᕐᓂᖅ 
ᐄᐳᓗ 2019 April 2019 

What does the outreach 
project include? 

ᑐᓴᐅᒪᑎᑦᑎᒋᐊᕈᑏᑦ ᑭᓱᓂᑦ 
ᐱᔾᔪᑎᖃᖅᑲᑦ? 

Printed package 

Online material 
Social media campaign 

1) ᐸᐃᑉᐹᒧᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᓂᑦ ᐊᑕᐅᑦᑎᒦᑦᑐᓂᑦ 
2) ᖃᕋᓴᐅᔭᒃᑯᑦ ᐅᖃᓕᒫᕋᔅᓴᐃᑦ 
3) ᐃᓄᓕᒫᓄᑦ ᑐᓴᕋᔅᓴᓕᕆᒍᑏᑦ 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ᖃᕋᓴᐅᔭᒃᑯᑦ ᐅᖃᓕᒫᕋᔅᓴᐃᑦ 

 

 
 

 

 

 

 

 

 

Mary River IIBA Outreach Project 
ᓄᓘᔮᓕᕆᓂᕐᒥ ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ ᑐᓴᐅᒪᑎᑦᑎᒋᐊᕈᑎᖃᕐᓂᖅ 
ᐄᐳᓗ 2019 April 2019 

Printed package includes ᐸᐃᑉᐹᒨᖅᑲᖅᑕᐅᓯᒪᔪᑦ ᐊᑕᐅᑦᑎᒦᑦᑐᑦ ᐃᒪᐃᑦᑑᕗᑦ 

All infographics 

Original legal text 
Package will be distributed toall five

communities 

• ᐃᓘᓐᓇᑎᒃ ᑕᑯᖅᑯᔾᔨᒍᑏᑦ ᐱᔾᔪᑎᖏᑕ ᒥᔅᓵᓅᖓᔪᑦ 
• ᒪᓕᒐᖅᑎᒍᑦ ᑎᑎᖅᑲᓚᑦᑖᖏᑦ 

ᐅᖃᓕᒫᕋᔅᓴᐃᑦ ᑐᓂᐅᖅᑲᖅᑕᐅᓛᖅᑐᑦ ᐃᓘᓐᓇᖏᓐᓄᑦ
ᑕᓪᓕᒪᓄᑦ ᓄᓇᓕᓐᓄᑦ 

Mary River IIBA Outreach Project 
ᓄᓘᔮᓕᕆᓂᕐᒥ ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ ᑐᓴᐅᒪᑎᑦᑎᒋᐊᕈᑎᖃᕐᓂᖅ 
ᐄᐳᓗ 2019 April 2019 

Online material 

 
All outreach material will be on the QIA

website. It will be searchable similar tothe

Nunavut Agreement on the NTI website 

ᐃᓘᓐᓇᑎᒃ ᑐᓴᐅᒪᑎᑦᑎᒋᐊᕈᑏᑦ ᕿᑭᖅᑕᓂᒃᑯᑦ ᖃᕋᓴᐅᔭᒃᑯᑦ 
ᐃᑭᐊᖅᑭᕕᖓᓃᓐᓂᐊᖅᑐᑦ. ᕿᓂᕋᔅᓴᐅᓗᑎᒃ ᐋᖅᑭᓯᒪᓂᐊᖅᑐᑦ
ᑕᐃᒫᔅᓴᐃᓐᓇᖅ ᕿᓂᕋᔅᓴᐅᓲᖑᒻᒪᑕ ᓄᓇᕗᑦ ᐊᖏᖃᑎᒌᒍᑎᖏᑦ
ᑐᙵᕕᒃᑯᑦ ᖃᕋᓴᐅᔭᒃᑯᑦ ᐃᑭᐊᖅᑭᕕᖓᓐᓂ 



 

 
 

 

 

 

 

 

 

Mary River IIBA Outreach Project 
ᓄᓘᔮᓕᕆᓂᕐᒥ ᐊᖏᖃᑎᒌᒍᑏᑦ ᒥᔅᓵᓄᑦ ᑐᓴᐅᒪᑎᑦᑎᒋᐊᕈᑎᖃᕐᓂᖅ 
ᐄᐳᓗ 2019 April 2019 

Social media campaign 
ᐃᓄᓕᒫᓄᑦ ᑐᓴᕋᔅᓴᓕᕆᒍᑏᑦ 

Outreach material will be sharedthrough: 

Facebook 

Instagram 
Twitter 

ᑐᓴᖅᑕᐅᔭᕆᐊᖃᓗᐊᖅᑐᑦ ᑐᓴᐅᒪᑎᑦᑎᒋᐊᕈᑎᖏᓐᓂᑦ 
ᓴᖅᑭᖅᑎᑕᐅᓯᒪᓂᐊᖅᑐᑦ ᐅᑯᑎᒎᓇᖅ: 
• ᑲᓲᒪᖃᑦᑕᐅᑎᕕᒃ Facebook 

ᐊᔾᔨᙳᐊᓕᕆᕕᒃ Instagram 

• ᐅᖃᓗᕋᐅᔭᐅᑦ Twitter 

ᐹᕕᓐᓛᓐᑯᑦ ᑐᔅᓯᕋᐅᑎᖃᔪᔪᑦ ᑐᖏᓕᐊᓂ 
ᐱᓕᕆᐊᔅᓴᖓᓐᓂᒃ  

 
 

 

 

 

 

 

 

 

 

BAFFINL AND PROPOSED 

A PHASE 2 PROJEC T 

QIA submitted comments to NIRB on Baffinland’s proposed project 

•102 information requests •    51 technical comments  Key 

areas of focus were •    Effects on marine  mammals 

The gathering and use of IQ 

Socio‐economic benefits to Inuit 



 

 
 

 

 

 

 

 

 

 

 

ᕿᑭᖅᑕᓂᒃᑯᑦ ᑭᐅᔾᔪᑎᖓᑦ ᑐᖏᓕᐊᓂ 

ᐱᓕᕆᐊᔅᓴᖓᓐᓄᑦ ᑐᔅᓯᕋᐅᑎᒋᓯᒪᔭᖏᓐᓄᑦ  

 
 

 

 

 
 

 

QIA’ S RESPONSE  TO THE PHASE 2 
PROPOSED PROJEC T 

Next Steps 

June 17 to19 is the second NIRB •   QIA will present to NIRB on

technical meeting on Phase  2  IQ and cumulative  effects 

ᕿᑭᖅᑕᓂᒃᑯᑦ ᑭᐅᔾᔪᑎᖓᑦ ᑐᖏᓕᐊᓂ 

ᐱᓕᕆᐊᔅᓴᖓᓐᓄᑦ ᑐᔅᓯᕋᐅᑎᒋᓯᒪᔭᖏᓐᓄᑦ  

 

 

 

 

 
 

 

 

 

QIA’ S RESPONSE  TO THE PHASE 2 
PROPOSED PROJEC T 

QIA’s key concerns: 

The impact of increased shipping  on •    The cumulative impacts of the

marine wildlife and  habitat  north and south rail  line 

The impact of the north rail •    Ensuring that benefits 

line on water, traditional are associated with phase   2, 

land use, and wildlife and that these benefits  meet

the needs of  Inuit 



 

 

 

 

 

ᑐᓴᐅᒪᕕᒌᓐᓇᖃᑦᑕᒃᑭᑦ ᑐᓴᐅᒪᖃᑦᑕᐅᑎᔪᓕᕆᔩᑦ 

Stay in touch with the 

Qikiqtani Inuit Association 

Email: info@qia.ca 

Phone: 867.975.8400 

www.qia.ca 

mailto:info@qia.ca
http://www.qia.ca/


Appendix C: Baffinland Materials Presented 
 
 

 

 
 
 
 
 
 

 

 

 

 
ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ
ᕿᒥᕐᕈᐊᖅᑕᐅᓗᓂ ᑲᑎᒪᓂᖅ 

Annual Project Review Forum 

ᑲᖏᖅᖢᒑᐱᒃ, ᒪᐃ 29‐ᒥᑦ 30‐ᒧᑦ 

Clyde River, May 29‐30 

ᐱᔾᔪᑎᖓ ᑲᑎᒪᓂᐅᑉ Purpose of the Forum 

• ᑐᓴᖅᑎᑎᔾᔪᑕᐅᓗᓂ ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑦ 
ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᑖᒃᑯᓄᖓ ᓄᓇᓕᖕᓄᑦ 

• ᓄᓇᓖᑦ ᐊᐱᖅᓱᕈᓐᓇᕐᕕᖃᕐᓗᑎᒃ 

• ᐅᖃᖃᑎᒌᒍᑕᐅᓗᑎᒃ ᐅᖃᐅᓯᐅᓯᒪᔪᑦ 
ᓄᓇᓕᖕᓂᑦ ᐃᓚᐅᔪᓂᑦ ᐱᓪᓗᒋᑦ ᐃᓄᐃᑦ 
ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 
ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᑦ ᐊᖕᖏᕈᑎᑦ 

• ᓴᖅᑭᑎᓪᓗᑎᒃ ᐊᑐᓕᖁᔭᐅᒐᔭᖅᑐᓂᒃ 
ᑲᑐᑎᔭᐅᔪᓄᑦ ᐊᐅᓚᑦᓯᔩᑦ  ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ 

• Share updated status of the project with 
communities 

• Provide communities with opportunity to 
ask questions 

• Discuss items raised by community 
participants that relate to the IIBA 

• Develop recommendations to the Joint 
Executive Committee 
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ᑲᑎᒪᔾᔪᑎᔅᓴᑦ Agenda 

ᐅᓪᓗᖅ 1 

•  ᑲᑎᒪᔪᑦ ᖃᓄᐃᓕᖓᓂᐊᕐᓂᖏᑦ ᐊᒻᒪᓗ 
ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ ᐅᖃᐅᓯᒃᓴᐃᑦ 

•  ᑭᓇᐅᓂᖏᑦ ᑭᓱᓕᕆᔨᐅᓂᖏᑦ ᐊᐅᓚᑦᓯᔨᑦ ᐊᒻᒪᓗ ᐊᐅᓚᑦᓯᔨᑦ 
ᑲᑎᒪᔨᕋᓛᖏᑦ 

•  ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑦ ᐊᒻᒪᓗ ᐃᓗᐊᓂ 
ᖃᓄᐃᓕᐅᕈᑕᐅᕙᒃᑐᑦ 

•  ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓇᔭᕐᓂᖏᓐᓄᑦ ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ 
ᐊᖕᖏᕈᑎ ᓯᕗᓪᓕᖅᐸᐅᑎᒋᐊᓕᑦ 

o ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎ 

o ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᖅ 

o ᐱᔭᕆᐅᖅᓴᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᐱᔭᐅᔪᓐᓇᖅᓯᓂᐊᕐᒪᑕ ᐋᕿᓲᑎᖓᑦ 

o ᑳᓐᑐᕌᒃᓯᖃᑦᑕᕐᓂᖅ 

•  ᐊᐱᕆᖃᑦᑕᕈᓐᓇᖅᑐᑦ ᐅᖃᓪᓚᒍᓐᓇᖅᖢᑎᒡᓗ ᑲᑎᒪᑎᓪᓗᒋᑦ 
ᐅᓪᓗᓕᒫᖅ 

ᐅᓪᓗᖅ 2 

•  ᐅᓪᓗᖅ 1-ᒥ ᖃᓄᐃᓕᐅᕈᑕᐅᓚᐅᖅᑐᑦ ᓇᐃᓈᖅᓯᒪᓗᑎᒃ 

•  ᐅᖃᓪᓚᒃᑐᖃᕐᓗᓂ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ 

•  ᐊᐱᕆᖃᑦᑕᕈᓐᓇᖅᑐᑦ ᐅᖃᓪᓚᒍᓐᓇᖅᖢᑎᒡᓗ ᑲᑎᒪᑎᓪᓗᒋᑦ 
ᐅᓪᓗᓕᒫᖅ 

Day 1 

Housekeeping and Safety Share 

Introduction of Executive & Management
Committees 

Project update and site activities 

IIBA priorities 

Safety and environment 

Employment 

Training and capacity building 

Contracting 

Question and comment sessions will be held
throughout the day 

Day 2 

Summary of Day 1 

Presentation from the QIA 

Question and comment sessions will be held
throughout the day 
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ᑲᑎᒪᔭᖅᑐᖅᓯᒪᔪᑦ ᐊᒻᒪᓗ 
ᑭᓇᐅᓂᖏᑦ 

• ᐅᓇ ᑲᑎᒪᓂᖅ ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎ 
ᑖᒃᑯᓇᖔᖅᑐᖃᖃᑦᑕᖅᑐᑦ ᑕᓪᓕᒪᑦ 
ᖁᑎᒃᑐᕐᒥᐅᑦ ᓄᓇᖏᓐᓂᑦ ᐊᑎᖏᑦ 
ᑎᑎᕋᖅᑕᐅᓯᒪᖃᑕᐅᔪᑦ ᑕᕝᕙᓂ ᐃᓄᐃᑦ 
ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 
ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖕᖏᕈᑎᑦ 

• ᑖᓐᓇ ᒪᑐᐃᖓᔪᖅ ᐃᓄᓐᓄᑦ ᑲᑎᒪᓂᖅ 
ᐃᓂᖃᕐᑎᑦᑎᔪᓄᑦ ᓄᓇᓕᖕᓂ 

• ᐱᖃᑕᐅᓪᓗᑎᒃ ᐊᖓᔪᖅᑲᐅᑕᐅᔪᑦ ᑭᒡᒐᑐᖅᑏᑦ 
ᑖᒃᑯᓇᖓᑦ ᑕᒪᒃᑮᓐᓂᒃ ᐸᕕᓐᓛᓐᑦ ᐊᒻᒪᓗ 
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ, ᐊᒻᒪᓗᒃᑕᐅᖅ 
ᓄᓇᓖᑦ ᑭᒡᒐᑐᖅᑎᖏᑦ ᑖᒃᑯᓇᖔᖅᑐᑦ ᑕᓪᓕᒪᑦ 
ᖁᑎᒃᑐᕐᒥᐅᑦᓄᓇᖏᓐᓂᑦ 

Forum Participation and 
Introductions 

• The Forum is held annually in one of the 
five North Baffin Communities listed under 
the IIBA 

• The event is open to the public in the 
hosting community 

• Event includes senior representatives from 
both Baffinland and QIA, as well as 
community representatives from all five 
North Baffin Communities 
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ᑲᑎᒪᔾᔪᑕᐅᔪᑦ 
ᑎᑎᕋᖅᑕᐅᕗᑦ 

• ᑕᒪᕐᒥᒃ ᑲᑎᒪᐅᑕᐅᔪᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᓂᐊᖅᑐᑦ 
ᐊᒻᒪᓗ ᐱᔭᐅᔪᓐᓇᕐᒥᔪᑦ ᓄᓇᓕᖕᓂᑦ 
ᓄᓇᖃᖅᑐᓂᑦ 

• ᑲᑐᑎᔭᐅᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ ᑲᑎᒪᐅᑕᐅᔪᓂ ᐊᒻᒪᓗ 
ᐅᓂᒃᑳᖏᑦ, ᐃᓚᖃᓪᓗᑎᒃ ᐊᑐᓕᖁᔭᐅᔪᓂᒃ, 
ᓴᖅᑭᑕᐅᓂᐊᖅᐳᑦ ᐊᒻᒪᓗ 
ᑖᒃᑯᓄᖓᖅᑕᐅᓂᐊᖅᑐᑦ ᑲᑐᑎᔭᐅᔪᓄᑦ 
ᐊᐅᓚᑦᓯᔨᑦ ᑲᑎᒪᔨᕋᓛᑦ 

Record of Proceedings 
 
• All forum proceedings will be transcribed 

and made available to community members 

• A joint record of proceedings and report, 
including recommendations, will be 
developed and issued to the Joint Executive 
Committee 
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ᐋᔩᖃᑎᒌᒍᑕᐅᑲᓐᓂᕐᓗᓂ ᐃᓄᐃᑦ 
ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 

ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖕᖏᕈᑎᑦ 

•  ᑕᐃᑰᓇ 2018, ᐸᕕᓐᓛᓐᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ 
ᐱᒋᐊᓚᐅᖅᑐᑦ ᐊᒻᒪᓗ ᐱᔭᕇᖅᖢᒍ ᐋᔨᖃᑎᒌᒍᑎᒋᓪᓗᒍ ᐃᓄᐃᑦ 
ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎᑦ 
ᒪᓕᒡᖢᒍ ᐃᓛᒃᑯᑦ 22. 

•  ᐋᕿᒋᐊᖅᑕᐅᔪᑦ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 
ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎᑦ ᐊᑎᓕᐅᖅᑕᐅᓚᐅᖅᑐᑦ 
ᐊᖓᔪᖅᑳᖓᓂ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᒻᒪᓗ ᐊᖓᔪᖅᑳᖓ 
ᐊᒻᒪᓗ ᓯᕗᓕᐅᖅᑎᖓᑦ ᐸᕕᓐᓛᓐᑦ ᐃᖃᓗᖕᓂ ᑕᐃᑲᓂ ᕿᑭᖅᑕᓂ 
ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᑲᑎᒪᕕᒃᔪᐊᖅᑎᓪᓗᒋᑦ ᐅᒃᑑᐸ 3. 

•  ᐸᕕᓐᓛᓐᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᑲᑐᔾᔨᓪᓗᑎᒃ 
ᐊᖕᖏᖅᓯᓯᒪᕗᑦ ᐅᓄᖅᓯᒋᐊᕐᓗᒋᑦ ᐃᑲᔫᓯᐊᖅᑖᕈᑎᒋᔪᓐᓇᖅᑕᖏᑦ 
ᓄᓘᔮᖕᓂ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥᑦ ᓄᓇᕗᒻᒥᐅᓂ ᐱᐅᓯᕚᓪᓕᖅᑎᓪᓗᒍ 
ᐊᐅᓪᓗᑎᓂᖓ ᐃᓄᖕᓂᒃ ᐱᔭᕆᐅᖅᓴᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᕐᑎᑦᑎᓂᖅ. 

ᐅᓇ ᐱᓕᕆᐊᖑᓂᐊᖅᑐᖅ ᐅᑯᑎᒍᑦ: 

•  ᓴᓇᓕᐱᔪᓐᓇᖅᑐᑦ ᐅᓄᖅᓯᒋᐊᕐᓗᑎᒃ ᐊᒻᒪᓗ 
ᐱᔭᕆᐅᖅᓴᑎᑕᐅᓗᑎᒃ ᓄᓇᕗᒻᒥᐅᑦ ᐊᔪᕈᓐᓃᕐᓂᐊᕐᒪᑕ 
ᐃᖅᑲᓇᐃᔮᖃᕈᓐᓇᖅᓯᓗᑎᒃ ᓄᓘᔮᖕᓂ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ ᐅᑯᐊᓗ: 

•  ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᑦ ᓴᓇᓯᒪᓗᑎᒃ ᐅᓄᖅᓯᒋᐊᕐᓗᒋᑦ ᐃᓄᖕᓂᒃ 
ᐃᖅᑲᓇᐃᔭᕐᑎᑦᑎᔪᓐᓇᓕᕐᓗᑎᒃ ᓇᐅᒃᑯᑐᐃᓐᓇᖅ ᐸᑯᓐᓛᓐᑦ 
ᐊᐅᓚᑦᓯᔨᖏᓐᓂ 

•  ᐱᐅᒋᐊᕐᓗᒋᑦ ᐃᑲᔫᑎᑦ ᓄᓇᓕᖕᓄᑦ ᕿᑭᖅᑕᓂ ᓄᓇᓕᖕᓂ. 

Renegotiation of the IIBA 
 

Over the course of 2018, Baffinland and QIA began and
completed renegotiation of the IIBA in accordance 
with Article 22. 

The amended IIBA was signed by the President of QIA
and President and CEO of Baffinland in Iqaluit during
the QIA Annual General Meeting on October 3rd. 

Baffinland and QIA have jointly committed to
increasing the benefits of the Mary River Mine to
Nunavummiut by enhancing the focus on Inuit training
and employment. 

This will be done through: 
Increased skills and training opportunities to provide
Nunavummiut with the skills they need to gain meaningful
employment at the Mary River Mine including: 

Programs designed to specifically increase Inuit employment
in all aspects of Baffinland’s organization 

Improved support for all residents of the Qikiqtani
communities 
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Signing of the Amended Mary River Project Inuit Impact Benefit Agreement 
ᐊᑎᓕᐅᕆᔪᑦ ᐋᕿᒋᐊᑎᓂᒃ ᓄᓘᔮᖕᓂ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ 

ᐊᖏᕈᑎᑦ 
 

 
Baffinland Iron Mines Corporation President and CEO Brian Penney (center left) is pictured with P.J. Akeeagok, 
President of the Qikiqtani Inuit Association, following the signing of the Amended Mary River Project Inuit 
Impact Benefit Agreement. 

 

 

ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 
ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎᑦ 

ᑲᑎᒪᔨᕋᓛᖏᑦ 

ᐃᓚᖓ 4 ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 
ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎᑦ ᐅᖃᖅᓯᒪᓂᐊᖅᑐᑦ 
ᐋᕿᒃᑐᖅᓯᒪᓂᕆᓂᐊᖅᑕᖏᑦ ᑲᒪᓕᐅᓂᐊᖅᑐᑦ 
ᐊᑐᓕᖅᑎᑦᑎᔨᐅᓂᐊᖅᑐᑦ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 
ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᑦ ᐊᖏᕈᑎᑦ 
ᐊᖕᖏᕈᑎᒋᓯᒪᔭᖏᓐᓂᒃ. ᑲᒪᔨᐅᓂᐊᖅᑐᑦ ᐋᕿᒃᑕᐅᓯᒪᕗᑦ 
ᐱᖓᓱᖑᖅᓯᒪᓪᓗᑎᒃ ᑲᑎᒪᔨᕋᓛᑦ: 

• ᑲᑐᑎᔭᐅᔪᓄᑦ ᐊᐅᓚᑦᓯᔨᑦ ᑲᑎᒪᔨᕋᓛᑦ 

• ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᑦ 

• ᑳᓐᑐᕌᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᑦ 

IIBA Committees 

Article 4 of the IIBA addresses the structure for 
oversight of implementation of IIBA 
commitments. Oversight is provided by three 
committees: 

• Joint Executive Committee (JEC) 

• Employment Committee 

• Contracting Committee. 
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1.2.2 Employment Committee 
At the end of 2018, the identified Employment Committee 

Members were as follows: 
Baffinland Representatives: 

Annu Sira, Corporate Human Resources Manager 
Marsha Chetty, Director, Organizational Effectiveness 

Robert Tookoome, IIBA Employment and Training Specialist 
Qauyisaq Etitiq, IIBA Coordination Manager 

QIA Representatives: 
Robert Bourassa, IIBA Manager 

Chantelle Masson, Program Manager, Q‐Step 
Eva Onalik, IIBA Employment and Training Specialist 

1.2.1 Joint Executive Committee (JEC) – IIBA Article 4.2 
At the end of 2018, the identified JEC members were as follows: 

Baffinland Representatives: 
Grant Goddard, Vice President Sustainable Development and Human 

Resources (Co‐Chair) 
Mark Scherer, Chief Procurement Officer 

Qauyisaq Etitiq, IIBA Coordination Manager 
QIA Representatives: 

Levi Barnabas, Executive Member at Large, Community Director, 
Arctic Bay (Co‐Chair) 

Robert Bourassa, IIBA Manager 
Jared Ottenhof, Senior Manager, Major Projects 

QIA technical support 

 

 
 

 

 

 

 

 
 

 

1.2.3 Contracting Committee 
At the end of 2018, the identified Contracting Committee 

Members were as follow: 
Baffinland Representatives: 

David Vendramin, Procurement Lead Services and Processes 
Song Yang, Senior Contracts Specialist 

Qauyisaq Etitiq, IIBA Coordination Manager 
QIA Representatives: 

Robert Bourassa, IIBA Manager 
Eva Onalik, IIBA Employment and Training Specialist 

QIA Technical Support 

 

2018 IIBA Committee Structure 
 

 

 

 

 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

 
2018 ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖃᕐᓂᖏᓐᓄᑦ ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎᑦ 

ᑲᑎᒪᔨᕋᓛ ᐋᕿᒃᓯᒪᓂᖓ 

 
 

 
 

 

 

 

 

 

 

 

 

 

 
1.2.2 ᐃᖃᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᑦ 

ᐊᑖᓂ 2018, ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᑦ ᑲᑎᒪᔨᖏᑦ ᐅᑯᐊᖑᕗᑦ: 
ᐸᕕᓐᓛᓐᑦ ᑭᒡᒐᖅᑐᕐᑎᖏᑦ: 

ᐊᓄ ᓯᕋ, ᑐᓐᖓᔾᔪᑕᐅᔪᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ ᐊᐅᓚᑦᓯᔨᖏᑦ 

ᒫᓴ ᓯᑦᑎ, ᑐᑭᒧᐊᒃᑎᖓ, ᐊᐅᓚᑦᓯᔨᑦ ᐊᑑᑎᖃᕈᓐᓇᖅᑐᓄᑦ 

ᐅᓚᐳᑦ ᑐᑯᒥ, ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨ ᐊᒻᒪᓗ ᐱᔭᕆᐅᖅᓴᑎᑦᑎᓂᕐᒧᑦ ᑲᒪᔨ 

ᖃᐅᔨᓴ ᐃᑎᑐᖅ, ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎᑦ 
ᑲᒪᔨᑦ ᐊᐅᓚᑦᓯᔨᖓ 

ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᑭᒡᒐᖅᑐᕐᑎᖏᑦ: 
ᐅᓚᐳᑦ ᐳᓚᓴ, ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎᑦ 

ᐊᐅᓚᑦᓯᔨᖓᑦ 

ᓴᓐᑎᐅ ᒪᔅᓴᓐ, ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᓄᑦ ᐊᐅᓚᑦᓯᔨ, Q‐Step 
ᐄᕙ ᐅᓈᓕᒃ, ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨ ᐊᒻᒪᓗ ᐱᔭᕆᐅᖅᓴᑎᑦᑎᓂᕐᒧᑦ ᑲᒪᔨ 
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ᐱᓕᕆᐊᔅᓴᖏᑦ ᑳᓐᑐᕌᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᑦ 

• ᑕᑯᓐᓇᖃᑦᑕᖅᑐᑦ ᓂᕆᐅᒋᔭᐅᔪᓂᒃ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒥ 
ᑕᐃᒪᓐᓇᐅᔭᕆᐊᖃᖅᑎᑕᐅᔪᓂᒃ ᐊᒻᒪᓗ ᓂᕆᐅᒋᔭᐅᔪᑦ ᐱᑕᖃᖁᓪᓗᒋᑦ ᐃᓄᐃᑦ 
ᕿᓂᖅᑐᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᓂᒃ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ 

• ᑐᓴᖅᑎᖃᑎᒌᒡᐸᒃᑐᑦ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ ᐱᕙᓪᓕᐊᑎᑕᐅᓂᖏᑦ 
ᐱᔭᕆᐅᖅᓴᑎᑦᑎᔾᔪᑕᐅᔪᓂ, ᐃᖅᑲᓇᐃᔮᒃᓴᓄᑦ ᑐᕌᖅᑕᐅᔪᑦ ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᑕᐅᔪᑦ 

• ᐊᑯᓚᐃᑦᑐᒥᒃ ᑐᓴᕐᑎᑦᑎᕕᖃᖃᑦᑕᖅᑐᑦ ᑲᑐᑎᔭᐅᔪᓄᑦ ᐱᓇᓱᐊᖃᑎᒌᑦ 
ᐊᐅᓚᑦᓯᔨᖏᑦ ᑲᑎᒪᔨᕋᓛᑦ ᐅᖃᐅᓯᕆᔭᕆᐊᖃᖅᑕᑎᒃ ᐱᔾᔪᑎᒋᓪᓗᒍᓗ 
ᓯᕗᒻᒧᐊᒋᐊᕐᓂᐊᕋᒥᒃ ᒪᓕᓗᒍ ᑎᑎᕋᖅᓯᖅᒪᔪᖅ 20.1 

• ᓄᑖᑦ ᑳᓐᑐᕌᑦ ᐊᒻᒪᓗ ᑖᒃᑯᓄᖓ ᑳᓐᑐᕌᒃᓯᓂᖅ ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᓕᖕᓄᑦ 
ᐃᓄᐃᑦ ᓇᖕᒥᓂᖃᖅᑐᑦ 

• ᑐᓴᕐᑎᑦᑎᔾᔪᑎᒋᓗᒋᑦ ᓇᓕᐊᑐᐃᓐᓇᖅ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᓄᑦ ᐃᓱᒫᓘᑎᑦ ᑲᒻᐸᓂᓄ 
ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐱᓯᒪᔪᑦ ᐊᑐᓕᖅᑎᑕᐅᕙᓪᓕᐊᔪᓄᑦ 
ᑕᒪᑐᒧᖓ ᐊᖏᕈᑎᑦ, ᐅᖃᐅᓯᐅᓗᑎᒃ ᐃᓱᒫᓘᑕᐅᔪᑦ ᑕᒪᐃᓐᓂᑦ 
ᐃᑲᔪᖃᑎᒌᒡᑐᓂᑦ ᑖᒃᑯᓄᖓ ᑲᑐᑎᔭᕆᐊᖃᖅᑐᓄᑦ ᐊᐅᓚᑦᑎᔨᑦ ᑲᑎᒪᔨᕋᓛᑦ 
ᕿᒥᕐᕈᐊᕐᓗᒋᑦ ᐊᒻᒪᓗ ᐋᕿᒐᓱᒡᓗᒋᑦ ᐃᓱᒫᓘᑕᐅᔪᑦ 

• ᐊᑐᓕᖅᑕᐅᖁᔨᓗᑎᒃ ᑲᑐᑎᔭᐅᔪᓄᑦ ᐊᐅᓚᑦᓯᔨᑦ ᑲᑎᒪᔨᕋᓛᑦ ᐊᑑᑎᖃᖅᑐᓂᒃ 
ᐱᒋᐊᖅᑎᑦᑎᕙᒡᓗᑎᒃ ᐱᐅᓯᕚᓪᓕᖁᓪᓗᒋᑦ ᐃᓄᐃᑦ ᐃᓚᐅᓂᖏᑦ ᐊᒻᒪᓗ ᐊᓯᖏᑦ 
ᑐᑭᓕᐅᖁᑕᐅᕙᓪᓕᐊᓂᐊᖅᑐᑦ ᑕᒪᑐᒧᖓ ᐊᖏᕈᑎᒧᑦ 

• ᐃᓚᐅᔪᑦ ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎᓂᒃ ᐸᕐᓇᐃᓂᕐᒥ, ᐃᓚᐅᓗᑎᒃ ᐃᕙᓪᓕᐊᑎᑕᐅᔪᑦ 
ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎᑦ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓗ 
ᐊᖏᕈᑎᑦ ᐱᓕᕆᐊᖑᓂᐊᖅᑐᓂᑦ ᐸᕐᓇᐅᑎ 

Role of the Contracting Committee 
and Employment Committee 

 
• Asses expected Project workforce requirements and 

projected availability of Inuit seeking employment on the 
Project 

• Share information regarding the process of training 
initiatives, employment targets and contract awards 

• Regularly update data to be supplied to the Joint Executive 
Committee for reporting purposes as set forth in Section 
20.1 

• New Contracts and associated advanced contract 
notifications to benefit Inuit Firms 

• Communicate any operational concerns of the Company and 
QIA as they relate to implementation of this Agreement 

• Bring forward items of concern from either Party to the Joint 
Executive Committee to review and to attempt to resolve 
the concern 

• Make recommendations to the Joint Executive Committee 
on appropriate actions to enhance results of Inuit 
participation and other objectives of this Agreement 

• Participate in annual planning, including development of the 
Annual IIBA Work Plan 
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ᐱᓕᕆᐊᒃᓴᖏᑦ  ᑲᑐᑎᔭᐅᔪᓄᑦ 
ᐊᐅᓚᑦᓯᔨᑦ ᑲᑎᒪᔨᕋᓛᑦ 

• ᑕᑯᓇᖃᑦᑕᖅᑐᑦ ᓂᕆᐅᒋᔭᐅᔪᓂᒃ ᐱᓕᕆᕝᕕᐅᔫᑉ 
ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᕆᐊᖃᑦᑕᖏᓐᓂᒃ ᐊᒻᒪᓗ 
ᓂᕆᐅᒋᔭᐅᔪᑦ ᐱᑕᖃᓕᕋᔭᕐᒪᖔᑕ ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᓐᓇᖅᑐᑦ ᕿᓂᖅᑐᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᓂᒃ 

• ᕿᒥᕐᕈᐊᖃᑦᑕᖅᑐᑦ ᐃᓕᓐᓂᐊᕐᕈᑕᐅᔪᓐᓇᖅᑐᓂᒃ 
ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᐅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᕐᕌᒍᑕᒫᑦ 

• ᒪᓕᑦᑎᐊᖏᓐᓇᕐᓗᓂ ᐱᓯᒪᔭᑎᒃ ᑎᒃᑯᐊᖅᑕᐅᓯᒪᔪᑦ 
ᕿᑭᖅᑖᓗᖕᒥ ᐃᓄᐃᑦ ᓇᖕᒥᓂᖁᑎᖃᖅᑐᑦ 

• ᕿᒥᕐᕈᐊᖃᑦᑕᖅᑐᑦ ᐊᑎᖏᓐᓂᒃ ᑭᒃᑯᑦ 
ᑳᓐᑐᕌᒃᑖᖅᑐᕕᓂᐅᖕᒪᖔᑕ ᐊᕐᕌᒍᓚᐅᖅᑐᒥ 

• ᐊᑐᓕᖁᔭᒥᖕᓂᒃ ᓴᖅᑭᑦᑎᖃᑦᑕᖅᑐᑦ 
ᐱᐅᓯᕚᓪᓕᕈᑎᒃᓴᖏᓐᓂᒃ ᐃᓄᐃᑦ 
ᐃᓚᐅᓂᖅᓴᐅᕙᓪᓕᐊᖁᓪᓗᒋᑦ ᐊᒻᒪᓗ ᐊᓯᖏᑦ 
ᑐᑭᓕᐅᕈᑕᐅᕙᓪᓕᐊᔪᑦ ᐃᓗᐊᒍᑦ ᐃᓄᐃᑦ 
ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 
ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖕᖏᕈᑎ 

Role of the Joint Executive 
Committee 

• Assess expected project workforce 
requirements and projected availability of 
Inuit seeking employment 

• Review education and training 
opportunities on an annual basis 

• Maintain a list of designated Baffin Inuit 
firms 

• Review annually the list of contracts 
awarded 

• Make recommendations to enhance the 
results of Inuit participation and other 
objectives of the IIBA 
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ᑲᑎᒪᓂᐅᓚᐅᖅᑐᓄᑦ ᐅᓂᒃᑳᑦ 

•ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᑦ: 
ᒪᐃ 30, 2018 –ᐅᒃᕕᐅ, ᐋᓐᑎᐅᕆᐅ 

ᔫᓚᐃ 10, 2018 – ᐅᖃᓘᑎᒃᑯᑦ 
ᐋᒍᓯ 22, 2018 – ᐅᖃᓘᑎᒃᑯᑦ 
ᐅᒃᑑᐸ 25, 2018 – ᓄᓘᔮᒃ 
ᑎᓯᐱᕆ 4, 2018 ‐ ᐃᖃᓗᐃᖅ, ᓄᓇᕗᑦ 

•ᑳᓐᑐᕌᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᑦ: 
ᒪᐃ 29, 2018 – ᐅᒃᕕᐅ, ᐋᓐᑎᐅᕆᐅ 

ᔪᓚᐃ 9, 2018 –ᐅᖃᓘᑎᒃᑯᑦ 
ᐋᒍᓯ 2, 2018  –  ᐅᒃᕕᐅ, ᐋᓐᑎᐅᕆᐅ 

ᑎᓯᐱᕆ 13 –  ᐅᒃᕕᐅ, ᐋᓐᑎᐅᕆᐅ 

•ᑲᑐᑎᔭᐅᔪᓄᑦ ᐊᐅᓚᑦᓯᔨᑦ ᑲᑎᒪᔨᕋᓛᑦ 
ᔮᓄᐊᕆ 11, 2018 –ᐃᖃᓗᐃᑦ, ᓄᓇᕗᑦ 
ᒫᑦᓯ 14, 2018 – ᐅᖃᓘᑎᒃᑯᑦ 
ᔪᓚᐃ 4, 2018 – ᐅᖃᓘᑎᒃᑯᑦ 
ᐋᒍᓯ 24, 2018 –ᐃᖃᓗᐃᑦ, ᓄᓇᕗᑦ 
ᑎᓯᐱᕆ 7, 2018 –ᑐᕚ, ᐋᓐᑎᐅᕆᐅ 

Summary of Meetings 

Employment Committee: 
• May 30, 2018 – Oakville, Ontario 

• July 10, 2018 – Teleconference 

• August 22, 2018 – Teleconference 

• October 25, 2018 – Mary River 

• December 4, 2018 ‐ Iqaluit, Nunavut 

Contracting Committee: 
• May 29, 2018 – Oakville, Ontario 

• July 9, 2018 – Teleconference 

• August 2, 2018  –  Oakville, Ontario 

• December 13 – Oakville, Ontario 

Joint Executive Committee 
• January 11, 2018 – Iqaluit, Nunavut 

• March 14, 2018 – Teleconference 

• July 4, 2018 – Teleconference 

• August 24, 2018 – Iqaluit, Nunavut 

• December 7, 2018 – Ottawa, Ontario 
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ᓇᐃᓈᖅᓯᒪᔪᑦ ᐅᓂᒃᑳᑦ 
ᐱᓕᕆᐊᕐᕆᔭᐅᓯᒪᔪᓂᒃ: 

ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒧᑦ ᑲᑎᒪᔨᕋᓛᑦ 

• ᕿᒥᕐᕈᐊᕐᓗᒋᑦ ᐃᓕᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ ᐱᔭᕆᐅᖅᓴᑎᑦᑎᓂᕐᒧᑦ
ᑮᓇᐅᔭᒃᓴᖅ ᑐᒃᓯᕋᐅᑎᑦ. 

• ᐋᕿᒃᓯᓗᑎᒃ ᑲᑎᖓᕕᒃᓴᒥᒃ ᐊᑭᐊᕐᒥᒃ ᓄᓘᔮᖕᓂ ᐊᒻᒪᓗ ᕿᑦᖑᐊᓂ ᐃᒃᓴᕐᕕᖕᒥ 

• 2018 ᓴᓇᕕᖕᒥ ᒪᓕᒋᐊᖃᖅᑐᑦ ᕿᒥᕐᕈᐊᖅᑕᐅᓗᑎᒃ ᐊᐱᖅᓲᑕᐅᓯᒪᔪᑦ. 
o ᓈᓴᐃᔪ ᓇᓗᓇᐃᖅᓯᔪᓂ ᓄᓇᓂ ᐋᕿᖏᐊᑦᑎᐊᕆᐊᖃᖅᑐᓂᒃ ᓲᕐᓗ ᐱᐅᓯᑐᖃᓕᕆᕕᑦ ᐊᒻᒪᓗ 
ᐃᓯᕈᓐᓇᕐᓗᒋᑦ ᐱᐅᓯᑐᖃᖃᕐᕕᑦ ᖃᓄᐃᓕᐅᕐᕕᖏᑦ ᓲᕐᓗ ᐊᖑᓇᓱᒡᕕᑦ ᐊᒻᒪᓗ ᐃᖃᓗᒐᓱᒡᕕᑦ. 

• ᐊᓯᒥᖕᓂᒃ ᐅᖃᐅᓯᖃᕐᓂᐊᕈᑎᒃ ᐊᒻᒪᓗ ᐃᓱᐃᓪᓕᖅᓯᒪᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᕙᒃᑐᑦ 

• ᐃᖅᑲᓇᐃᔮᒃᓴᒥᖕᓂ ᐃᓕᓐᓂᐊᖅᑐᑦ ᐊᒻᒪᓗ ᖃᐅᔨᒪᔭᕆᐊᖃᕐᒪᑕ
ᐳᓚᕋᖅᑎᑕᐅᓪᓗᑎᒃ 

• ᑭᖑᓪᓕᖅᐹᖅᓯᐅᑎᑦ 2018 ᐊᕐᕌᒍᒥ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᕿᒥᕐᕈᐊᖅᑕᐅᓪᓗᓂ
ᑲᑎᒪᔪᑦ ᐅᓂᒃᑳᖓ 

• ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᕆᓂᕐᒥ ᐋᕿᒃᓯᒪᔾᔪᑎᒃᓴᐃᑦ ᓴᕿᑕᐅᓂᐊᖅᑐᑦ 

• ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ ᐃᑲᔫᓯᐊᖅᑖᕈᑎᒃᓴᖏᓐᓄᓪᓗ ᐊᖕᖏᕈᑎ
ᐊᑐᓕᖅᑎᑕᐅᕙᓪᓕᐊᔪᓄᑦ ᑐᑭᒧᐊᒍᑎ ᑎᑎᕋᖅᑕᐅᓗᓂ 

Summary of Activities: 
Employment Committee 

• Review of Education and Training Fund 
proposals. 

• Development of Engagement Walls at Mary 
River and Milne Port 

• 2018 Workplace Conditions Review Survey. 
o This survey indicated areas of improvement such as adding 

cultural programming and access to traditional activities such 
as hunting and fishing. 

• Complaints and Grievances Mechanisms 

• Career and Information Tour 

• Finalized the 2018 Annual Project Review 
Forum Report 

• Inuit Human Resource Strategy Rollout 

• IIBA Implementation Guide Development 
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ᓇᐃᓈᖅᓯᒪᔪᑦ ᐅᓂᒃᑳᑦ 
ᐱᓕᕆᐊᕐᕆᔭᐅᓯᒪᔪᓂᒃ: 

ᑳᓐᑐᕌᒃᑐᓕᕆᔨᒃᑯᖅ ᑲᑎᒪᔨᕋᓛᑦ 

• ᐃᓄᖕᓄᑦ ᓇᖕᒥᓂᖃᖅᑐᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᓄᑦ
ᐋᕿᒃᓯᒪᔾᔪᑎᒃᓴᐃᑦ ᐊᑐᓕᖅᑎᑕᐅᕙᓪᓕᐊᓂᐊᖅᑐᓄᑦ ᐱᐅᓯᕆᔭᐅᓂᐊᖅᑐᑦ 

• ᓇᖕᒥᓂᖃᖅᑐᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᓄᑦ ᓄᓇᓕᖕᓄᑦ
ᐳᓚᕋᑕᐅᑕᐅᔪᖅ 

• ᐸᕐᓇᐃᓂᖅ ᒪᓕᒋᐊᓕᖕᓄᑦ ᓂᕿᓚᑖᖃᕐᓗᓂ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐃᓗᐊᓂ 

• ᐃᓄᖕᓄᑦ ᓇᖕᒥᓂᖃᖅᑐᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᓄᑦ
ᐋᕿᒃᓯᒪᔾᔪᑎᒃᓴᐃᑦ ᓴᕿᑕᐅᓂᐊᖅᑐᓄᑦ ᑐᑭᒧᐊᒍᑎᑦ 

• ᐃᒻᒪᑲᓪᓚᓂᑦ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᑦ 

• ᓄᑖᑦ ᑳᓐᑐᕌᑦ ᐊᒻᒪᓗ ᐊᑕᔪᑦ ᐱᕚᓪᓕᕈᑎᒃᓴᓄᑦ ᑳᓐᑐᕌᒃᓴᖅᓯᐅᕐᓂᖅ 

Summary of Activities: 
Contracting Committee 

• Inuit Procurement and Contracting Strategy (IPCS) 
Implementation Procedures 

• Procurement and Contracting Community Tour 

• Planning for provision of Country Food at Site 

• IPCS Rollout and Implementation Guide 

• Legacy Contracts 

• New Contracts and associated advanced contract 
notifications 

15 

ᓇᐃᓈᖅᓯᒪᔪᑦ ᐅᓂᒃᑳᑦ 
ᐱᓕᕆᐊᕐᕆᔭᐅᓯᒪᔪᓂᒃ: ᑲᑐᑎᔭᐅᔪᓄᑦ

ᐊᐅᓚᑦᓯᔨᑦ ᑲᑎᒪᔨᕋᓛᑦ 

• 
• 

ᕿᒥᕐᕈᐊᕐᓗᒋᑦ ᐊᒻᒪᓗ ᐊᖏᕐᓗᒋᑦ 2018 ᐱᓕᕆᐊᒃᓴᓄᑦ ᐸᕐᓇᐅᑎᑦ, 
ᐅᑯᐊᓗ ᐃᓚᖃᖅᑐᑦ MIEG 2018‐ᒧᑦ 

•    ᕿᒥᕐᕈᐊᕐᓗᒋᑦ ᐊᒻᒪᓗ ᐊᖏᕐᓗᒋᑦ IHRS ᐱᐅᖅᕆᔭᐅᓂᐊᖅᑐᑦ ᐊᑖᓂ 

ᑎᙱᕋᖅᓯᒪᔪᑦ: 

Summary of Activities: Joint 
Executive Committee 

Reviewed and Approved the 2018 Work Plan, which
included setting the MIEG for 2018 
Reviewed and Approved the following IHRS
Procedures: 

o  ᓴᕿᔮᖅᑎᑦᑎᓂᖅ ᐃᓄᖕᓄᖅ 
o  ᐃᖅᑲᓇᐃᔭᓕᖅᐸᓪᓕᐊᑎᓪᓗᒋᑦ 

o  ᐱᓕᕆᔪᓐᓇᖅᑕᖏᑦ ᐊᒻᒪᓗ ᐊᑐᖅᓯᒪᔭᖏᓐᓄᑦ ᓇᓕᖃᕆᔭᖏᑦ 

o  ᐊᐅᓚᑦᑎᓂᖅ ᐊᒻᒪᓗ ᐱᕚᓪᓕᖅᑎᑦᑎᓂᖅ ᐱᔭᕆᐅᖅᓴᑎᑦᑎᒍᑦ 

o  ᓇᓗᓇᐃᕐᓗᒋᑦ ᐃᓄᐃᑦ ᐃᓕᓐᓂᐊᖅᑎᑦ 

o Posting 
o Onboarding 
o Skills and Experience Equivalencies 
o Management and Advanced Skills Training 
o Identifying Inuit Trainers 

• 

• 

 
• 

ᕿᒥᕐᕈᐊᕐᓗᒋᑦ 2018‐2019 ᓴᓇᓂᐊᖅᑐᑦ ᐸᕐᓇᐅᑎᖓ ‐ 
ᐅᖃᖃᑎᒌᒍᑕᐅᓗᑎᒃ ᑕᐃᑲᓂ 2019 MIEG 
ᕿᒥᕐᕈᐊᖅᑕᐅᓗᑎᒃ 2019 MIEG ᐱᕙᓪᓕᔭᕆᐊᖃᖅᑐᓂᒃ 
ᑐᓂᓯᔾᔪᑕᐅᔭᕆᐊᓕᑦ 

ᕿᒥᕐᕈᐊᕐᓗᒋᑦ ᐊᒻᒪᓗ ᐊᖏᕐᓗᒋᑦ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 

ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎ ᖃᓄᐃᓕᖓᓂᖓᓂ 

ᐃᓕᑕᐅᑦᑎᐊᕐᓗᓂ 

ᓴᓇᔭᐅᓗᑎᒃ ᕿᒥᕐᕈᐊᖅᑕᐅᓗᑎᒃ ᐊᒻᒪᓗ ᐊᖕᖏᖅᑕᐅᓗᑎᒃ 

ᑐᑭᒧᐊᒍᑎᒃᓴᐃᑦ ᐱᕙᓪᓕᐊᑎᑕᐅᓂᖓᓄᑦ ᐃᓄᐃᑦ 

ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᐳᑎ 

ᐊᑐᓕᖅᑎᑕᐅ>ᓪᓕᐊᓂᐊᖅᑐᓄᑦ ᑐᑭᒧᐊᒍᑎ 

Reviewed the 2018‐2019 Work Plan‐ with discussion 
on the 2019 MIEG 
Reviewed the 2019 MIEG Process Submission 
Reviewed and Approved the IIBA Orientation Program 
Undertook work to review and provide direction on
the development of the IIBA Implementation Guide 

• 
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ᓄᓘᔮᓂ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ 

The Mary River Project 
• ᐸᕕᓐᓛᓐᑦ ᖁᑦᑎᓂᖅᐹᒥᒃ ᐱᐅᓂᖅᐹᒥᒃ ᓴᕕᕋᔭᔅᓴᖃᑉᐳᖅ ᐊᒻᒪᓗ ᐊᖏᓂᖅᐹᖑᓪᓗᓂ ᓄᓇᕐᔪᐊᓕᒫᒥ ᐅᓯᔭᑦ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐅᓪᓗᒥᒧᑦ: 

• ᓴᕕᕋᔭᔅᓴᖃᕝᕕᒃ 1 ᒫᓐᓇᐅᔪᖅ ᐊᖏᓂᖅᐹᖑᔪᖅ ᖃᐅᔨᒪᔭᐅᔪᒥᒃ ᐱᐅᔪᐊᓗᒃ ᓴᕕᕋᔭᔅᓴᖅ ᑕᒫᓂ ᓄᓘᔮᓂ. ᑖᓐᓇ Shipping results to date: 
ᓴᕕᕋᔭᔅᓴᖃᕝᕕᒃ ~4 km ᐊᖏᓂᖃᑉᐳᖅ. ᖃᐅᔨᓴᖅᑏᑦ ᐅᓪᓗᒥᒧᑦ ᖃᐅᔨᓴᕐᓂᕆᔭᖓ ᐃᓱᒪᒋᔭᖃᑉᐳᑦ ᑖᓐᓇ
ᐊᖏᓂᖃᕆᐊᖓᓂᒃ ᑲᑎᓪᓗᒍ 350 ᒥᓕᐊᓐ ᑕᓐᔅ ᐅᖓᑖᓂ ᓴᕕᕋᔭᔅᓴᐅᓂᖓ ᑕᒫᓂ 65%-ᖑᓪᓗᓂ 

• ᓄᓇᐅᑉ ᐃᓗᐊᓂᑦ ᐃᑭᐊᖓᓂᑦ ᐅᔭᕋᖕᓂᐊᖅᑐᑦ ᐊᒻᒪᓗ ᓴᕕᕋᔭᔅᓴᒥᓂᕐᒧᑦ ᓴᓗᒻᒪᔅᓴᐃᕕᒻᒥᒃ
ᐱᑕᖃᕆᐊᖃᖏᑦᑐᖅ, ᐸᕕᓐᓛᓐᑦ ᐊᐅᓪᓚᖅᑎᑲᐅᑎᒋᑦᑕᕐᓂᐊᖅᑐᓂᒃ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᓴᕕᕋᔭᒃᓴᖅ (DSP)
ᓴᓇᒃᑲᓐᓂᕆᐊᖃᖏᑦᑐᓂ 

• Baffinland is amongst the highest ore quality and quantity worldwide 

• Deposit No. 1 is currently the largest known deposit of high grade iron ore in 
the Mary River area. The deposit has a total strike length of ~4 km. Reserve 
estimates to date, in proven and probable categories, total more than 390 
million tonnes at an average grade of 65% 

• Underground mining and tailings ponds are not required, Baffinland produces 
a Direct Ship Product (DSP) which does not require processing 
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Year 
ᐅᑭᐅᖅ 

Tonnageᑕᓐᔅ %Fe 
ᓴᕕᕋᔭᒃ 

2015 
916,433 wmt 

68.2% 

2016 2,720,636 wmt 67.7% 

2017 4,064,397 wmt 67.8% 

2018 5,094,477 wmt 67.4% 

 

 

ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐅᓪᓗᒥᒧᑦ ᐊᒻᒪᓗ 

ᐃᓗᐊᓂ ᖃᓄᐃᓕᐅᕈᑕᐅᕙᒃᑐᑦ 

 

 

 

Project Update and 
Site Activities 

 



 

 
 

 

 

 

 

 

 

 

ᖃᓄᖅ ᐅᔭᕋᖕᓂᐊᓲᖑᕕᑕ? 

• ᓴᕕᒃᓴᖅ  ᑕᐃᒪᓐᓇ  ᐱᐅᑎᒋᑎᓪᓗᒍ, ᐊᔪᕐᓇᖏᑦᑐᑯᓘᓪᓗᓂ 
6ᓂᒃ ᐱᓕᕆᕙᓪᓕᐊᓂᖃᖅᖢᓂ  ᐱᖅᑯᓯᓕᖕᓂᒃ. ᑖᓐᓇ 
ᐱᓕᕆᓂᖅ ᓄᓇᒧᑦ ᑯᕕᕐᓗᐃᓂᖃᓐᖏᑦᑐᖅ 

How Do We Mine? 
 

• With an iron ore grade this high, it’s 
actually a pretty simple, six‐step process. 
The process does not create any tailings 
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ᓄᓘᔮᓐᓂ ᓴᕕᕋᔭᔅᓴᖅ 

ᐅᔭᕋᒃ ᓴᕕᕋᔭᔅᓴᓕᒃ ᐲᔭᖅᑕᐅᕙᓪᓕᐊᔪᖅ ᑮᓇᐅᔭᓕᐅᕈᑕᐅᓇᓱᓐᓂᐊᕈᓂ 25- 

ᐳᓴᖓ ᓴᕕᕋᔭᔅᓴᐅᔭᕆᐊᖃᑉᐳᖅ (Fe). ᓴᕕᕋᔭᔅᓴᖅ ᑲᓇᑕᒥ 

ᐲᔭᖅᑕᐅᕙᓪᓕᐊᔪᖅ ᓴᕕᕋᔭᔅᓴᖃᕋᔪᑉᐳᖅ 30% ᐊᒻᒪᓗ 40%-ᒥᒃ Fe 

•    ᐅᔭᕋᒃ ᓴᕕᕋᔭᔅᓴᓕᒃ ᓴᕕᕋᔭᔅᓴᖃᑉᐸᑦ ᐅᖓᑖᓂ 54% ᓴᕕᒃᓴᒥᒃ 

ᐱᐅᔪᐊᓘᓂᕋᖅᑕᐅᕗᖅ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᖅᑕᐅᒋᐊᒃᑲᓐᓂᕆᐊᖃᕋᓂ 
•    ᐅᔭᕋᒃ ᓴᕕᕋᔭᔅᓴᓕᒃ ᐊᑖᓂ  54% ᓴᕕᒃᓴᖅ ᐱᓕᕆᐊᖑᒃᑲᓐᓂᕆᐊᖃᓲᖑᕗᖅ 

Mary River Iron Ore 
The typical grade of iron which is mined for profit is
roughly 25% iron (Fe).The crude ore that is mined in
Canada typically grades between 30% and 40% Fe 
• 

 
• 

Ore grading more than 54% Fe is high‐grade and does 
NOT require processing 
Ore grading less than 54% Fe is low‐grade and requires
processing 

ᓄᓘᔮᑉ ᓴᕕᕋᔭᒃᓴᖓ 65% ᓴᕕᒃᓴᖅ 
Mary River’s iron ore has an average grading of 65% Fe 
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ IIBA Priorities 

ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ 

Safety and Environment 
 
 

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ 

Training & Capacity Building 
 
 

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ 

Employment 
 
 

ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ 
Cultural Awareness 

 
Contracting 

IIBA Pr 
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ᖃᓄᕐᓕ ᐊᑦᔨᐅᖏᒻᒪᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ? 
 

Traditional pellet producer 

How is Baffinland Different? 

Baffinland 

ᐃᒋᑦᑐᔅᓴᖅ 

50,000 t 

100,000 t 
 ᐃᒋᑦᑐᑦᓴᖅ 

23,000 t 

ᐊᕕᑦᑐᐃᓂᖅ 

50,000 t ore 
ᓯᖃᓪᓖᓂᖅ: 

77,000 t ore 

ᐃᓗᐃᑦᑐᖅ 

ᐊᒥᐊᒃᑯᕕᓃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᓂᒃᑯᑦ 
ᐊᓯᐅᔨᔭᐅᔪᑦ: 33,000 t 

ᓴᕕᕋᔭᒃᓴᖅ (17% ᐊᒥᐊᒃᑯᐊ): 

ᐊᑭᖓ: 

17,000 t ᐊᕕᑦᑐᖅᓯᒪᔪᖅ 

ᑐᓐᖓᕕᐅᔪᖅ2 + 
ᓴᕕᕋᔭᒃᓴᖅ (77% ᐊᑭᐊᒃᑯᐊ)1:    57,750 t DSP / 19,250 t ᓯᖁᒥᓯᒪᔪᖅ3 

ᐊᕕᑦᑐᖅᓯᒪᔫᑉ 
ᐊᑭᐊᖓ: 
DSP-ᒧᑦ 

ᑐᓐᖓᕕᐅᔪᖅ2 + ~50% ᐊᕕᑦᑐᖅᓯᒪᔫᑉ ᐊᑭᖓ 

ᖃᐅᔨᒪᔾᔪᑎᑦ: ᐊᒥᐊᒃᑯᖏᓐᓄᑦ ᓇᓗᓇᐃᖅᓯᔾᔪᑎᑦ North American ᐱᓕᕆᖃᑦᑕᖅᑐᓄᑦ ᑐᓐᖓᕕᒋᔭᐅᕙᑦᑐᑦ ᓇᓚᐅᒃᑖᖅᑕᐅᓪᓗᑎᒃ 
1 ᓄᓘᔮᓐᓂ ᐱᔭᖅᑕᐅᕙᓪᓕᐊᔪᒧᑦ ᓇᓗᓇᐃᒃᑯᑕᕆᔭᐅᕗᖅ  0.3. 
2 ᑐᓐᖓᕕᐅᖃᑦᑕᖅᑐᖅ ᐊᑭᖏᓐᓄᑦ 62% Fe CFR China-ᒥ. 
3 DSP ᐊᒻᒪᓗ ᓯᖁᒥᓯᒪᔪᑦ ᐊᕕᒃᓯᒪᓂᖓ ᑐᑭᖃᑉᐳᖅ 75% / 25% DSP / ᓯᖁᓪᓗᖅᓯᒪᔪᑦ ᐊᕕᒃᓯᒪᓂᖓ. 
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ᐸᕕᓐᓛᓐᑦ ᑲᔪᓯᓂᕐᒧᑦ ᐊᑐᐊᒐᖓ 

Baffinland’s Sustainability Policy 

ᐊᖏᖅᓯᒪᔪᒍᑦ ᑕᒪᓐᓇ ᐱᓕᕆᐊᕐᕆᔪᒪᓪᓗᑎᒍ ᒪᓕᓪᓗᑕ ᑐᓐᖓᕕᐅᔪᓂᒃ ᐊᑯᓂᐅᔪᒧᑦ ᑲᔪᓯᔪᒃᑯᓪᓗ ᐱᔭᒃᓴᑦᑎᓂᒃ 

 

We are committed to conducting business in accordance with principles of sustainable corporate 
responsibility 

 

ᐱᓕᕆᐊᔅᓴᕆᔭᕗᑦ 

Our responsibilities 
ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᖅ 

• Health and Safety 

• 
• 

ᐊᐅᓚᓂᖃᓪᓗᑕ ᐊᑦᑕᓇᐃᖅᓯᒪᑦᑎᐊᖅᑐᒃᑯᑦ, 

ᐊᒻᒪᓗ ᑮᓇᐅᔭᑎᒍᑦ ᐊᐅᓚᑦᑎᑎᐊᕐᓂᒃᑯᑦ 

ᐊᕙᑎᕗᑦ ᐸᖅᑭᓗᒍ 
ᓱᓕᔪᒥᒃ ᐱᓕᕆᖃᑎᖃᑦᑎᐊᕐᓂᖅ 

ᐊᕙᑎᑎᓕᕆᓂᖅ 

Environment 

Operate safely, with fiscal 
responsibility 
Protect the environment 
Create authentic relationships 

ᓄᓇᑦᑎᓐᓂᒃ  ᐱᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓂᖅ 

Investing in our Communities 

 
ᑕᑯᒃᓴᐅᑎᐊᖅᑐᒃᑯᑦ ᐊᐅᓚᑦᑎᓂᖅ 

Transparent Governance 

ᓂᕆᐅᒋᔭᖃᑉᐳᒍᑦ ᑭᒃᑯᓕᒪᑦ ᑕᑯᒃᓴᐅᔪᒃᑯᑦ ᓇᒻᒥᓂᖅ ᐊᖏᖅᓯᒪᖁᓪᓗᒋᑦ ᐆᒥᖓ ᐊᑐᐊᒐᕐᒥᒃ 

We expect everyone to demonstrate a personal commitment to this policy 
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ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 
ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᒃᓴᖏᓐᓄᓪᓗ ᐊᖏᕈᑎ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ 

ᐊᒻᒪᓗ ᐋᓐᓂᐊᖃᓐᓇᖏᑦᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ 

ᐸᕕᓐᓛᓐᑦ ᐱᑕᖃᑦᑎᑦᑎᖃᑦᑕᖅᑐᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ 
ᐅᑯᓂᖓ ᑐᓴᖅᑕᐅᔭᕆᐊᓕᓐᓂᒃ ᒪᓕᒃᑐᒍ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ 
ᑎᑎᕋᖅᓯᒪᔪᖓᓂ 14.6 ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 
ᐃᑲᔫᓯᐊᒃᑖᕈᓐᓇᐅᑎᒃᓴᖏᓐᓄᓪᓗ ᐊᖏᕈᑎ: 

• ᓇᐃᓈᖅᓯᒪᔪᖅ ᐅᓂᒃᑳᖅ ᐊᕐᕌᒎᓚᐅᖅᑐᒥ ᐊᐅᓚᓂᕆᔭᐅᓚᐅᖅᑐᖅ 
ᐊᒻᒪᓗ ᐅᓪᓗᒥ ᐊᐅᓚᓂᕆᔭᐅᔪᑦ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐱᓕᕆᓂᐅᔪᑦ 
ᐊᒻᒪᓗ ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ (ᐃᓛᒃᑯᑦ 14.6 [a]) 

•  ᓇᐃᓈᖅᓯᒪᔪᖅ ᐅᓂᒃᑳᖅ ᒥᐊᓂᕆᑎᑦᑎᔾᔪᑕᐅᔪᑦ ᐅᓂᒃᑳᑦ 
ᒐᕙᒪᒃᑯᓃᓐᖔᖅᓯᒪᔪᑦ, ᐱᖃᓯᐅᑎᓪᓗᑎᒃ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ 
ᑲᑎᒪᔨᖏᑦ, ᐊᕐᕌᒎᓚᐅᖅᑐᒥ (ᐃᓛᒃᑯᑦ 14.6 [b]) 

•  ᐊᕐᕌᒎᓂᐊᖅᖅᑐᒥᒃ ᐸᕐᓇᐅᑎᖓᑦ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ ᑎᑭᑕᐅᓇᓱᐊᖅᑐᑦ (ᐃᓛᒃᑯᑦ 14.6 [d]) 

•  ᓇᓗᓇᐃᖅᑎᕆᓂᖅ ᐋᖅᑭᒋᐊᕈᑕᐅᔪᒪᔪᓂᒃ ᐊᐅᓚᑦᑎᔨᓪᓗᐊᑕᓄᑦ 
ᐊᒻᒪᓗ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓂᒃ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 [e]) 

•  ᓂᕐᔪᑎᓂᒃ ᑕᑯᓇᓱᖃᑦᑕᖅᑐᑦ ᐊᒻᒪᓗ ᖃᓄᐃᑦᑐᖃᓐᓂᖅᐸᑦ ᐅᓂᒃᑳᑦ, 
ᐱᖃᓯᐅᑎᓪᓗᑎᒃ ᑕᒪᕐᒥᒃ ᐅᓂᒃᑳᑦ ᐊᒻᒪᓗ ᖃᐅᔨᒪᑎᑦᑎᔾᔪᑎᒃᓴᑎᑦ 
ᐱᑦᔪᑎᓖᑦ ᓂᕐᔪᑎᓄᑦ ᐊᑭᓕᖅᑕᐅᑎᒃᓴᓄᑦ (ᐃᓛᒃᑯᑦ 14.6 [h]) 

IIBA Environment and Health 
and Safety Requirements 

Baffinland provides QIA with the following information as
outlined in Article 14.6 of the IIBA: 

A summary of the previous year’s operation & current
operations of environmental performance and safety
(Article 14.6 [a]) 

A summary of monitoring reports of Governmental
Authorities, including NIRB, for the previous year
(Article 14.6 [b]) 

The following year’s plan of environmental and safety
targets (Article 14.6 [d]) 

Identification of proposed amendments to key
management & monitoring plans (Article 14.6 [e]) 

Wildlife observations and incident reports, including all
reports and information regarding wildlife
compensation (Article 14.6 [h]) 
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• ᐸᕕᓐᓛᓐᑦ ᐊᖏᖅᓯᒪᒻᒪᑕ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᒧᑦ, 

 

 
 

 

 

 

 

 

 

 

ᐋᓐᓂᐊᖃᖅᑕᐃᓕᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ 

ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᖅ 
 

 

 

Health and 
Safety 

 

ᐋᓐᓂᐊᖃᖅᑕᐃᓕᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ 
ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᖅ 

 
ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ, ᐊᒻᒪᓗ 
ᐃᓅᓯᖃᑦᑎᐊᕐᓂᖅ ᐃᖅᑲᓇᐃᔭᕐᑎᓕᒫᓄᑦ ᑳᑦᑐᓛᒃᑏᑦ 
ᐊᒻᒪᓗ ᑲᑦᑐᓛᒃᑕᐅᔪᓄᑦ ᑳᑦᑐᓛᒃᑕᐅᖃᑦᑕᖅᑐᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᑖᒃᑯᓄᖓ ᑲᑉᐸᓂᐅᔪᓄᑦ 

• ᓯᕗᓪᓕᐅᔾᔨᓂᖅ ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᖅ, 
ᑕᐃᒪᖓᓂᑦ ᐱᒻᒪᕆᐅᓂᖅᐹᕆᔭᐅᕗᖅ ᐸᕕᓐᓛᓐᑦ 

• 2018−ᒥ, ᐸᕕᓐᓛᓐᑦ ᐋᕿᖏᐊᖅᓯᓚᐅᖅᑐᖅ ᐊᒻᒪᓗ 
ᐊᑐᓕᖅᑕᐅᑎᑦᑎᓪᓗᑎᒃ ᓄᑖᖅ ᓄᓇᒥ ᖃᓅᑎᒋᔪᖅ 
ᐊᑦᑕᕐᓇᖅᑐᒦᒍᓐᓇᕐᓂᖏᓐᓂᒃ, ᐅᓇ ᐱᒻᒪᕆᐅᓛᖑᔪᖅ 
ᐊᑦᑕᓇᖅᑐᑦ ᐊᐅᓚᑕᐅᑦᑎᐊᕐᓗᑎᒃ ᓴᓇᕐᕈᑕᐅᔪᖅ 
ᐃᖅᑲᓇᐃᔭᕐᕕᖕᓂ 

Health and Safety 
• Baffinland is committed to the health, 

safety, and wellness of all employees, 
contractors and subcontractors working for 
the company 

• Safety First, Always is a core value at 
Baffinland 

• In 2018 we revised and implemented our 
new Field Level Risk Assessment (FLRA), the 
most important Risk Management tool for 
the workforce 
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2018-ᒥ ᐋᓐᓂᐊᖃᖅᑕᐃᓕᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ 
ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᖅ ᓇᐃᓴᐅᑎᑦ 

2018 Health and Safety Statistics 

PTD ᔮᓐᓄᐊᓕᒥᓂᑦ 2013/PTD since January 2013 
*ᖃᑦᓰᓱᕐᓂᖏᑦ ᑐᓐᖓᕕᖃᑉᐳᑦ ᐃᑲᕐᕋᓂ 1 ᒥᓕᐊᓐᓂᒃ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ/*Frequencies are calculated to 200,000 person hours 
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ᖃᓄᐃᓕᓂᕕᓂᖓ 

Incident Type 

ᐸᕕᓐᓛᓐᑦ ᓴᕕᕋᔭᔅᓴᓯᐅᖅᕕᒃ ᑯᐊᐳᕆᓴᓐ 

Baffinland Iron Mines Corporation 
ᐅᒃᕕᐅᓪᒥ ᐊᓪᓚᒡᕕᖓ 

Oakville Office 
ᓄᓘᔮᑦ ᐊᒻᒪᓗ ᕿᑦᖑᐊ 

Mary River and Milne Inlet 

2018 PTD 2018 2018 

ᑐᖁᔪᑦ 

Fatality 
 

1 
 

2 
 

0 
 

1 

ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᓄᖅᑲᓚᐅᑲᒍᑕᐅᔭᕆᐊᖃᖅᓯᒪᔪᑦ (LTI) 

Lost Time Incident (LTI) 
 

7 
 

18 
 

0 
 

7 

ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᓄᖅᑲᑲᐃᓐᓇᕈᑕᐅᓯᒪᔪᑦ ᖃᓄᑎᒋ (LTI Fr*) 

Lost time incident Frequency (LTI Fr*) 
 

0.46 
 

0.32 
 

0.0 
 

0.46 

ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᖃᓄᐃᓯᒪᔪᑦ (RWC) 

Restricted Work Case (RWC) 
 

0 
 

28 
 

0 
 

0 

ᐋᓐᓂᐊᖅᑐᖃᓕᖅᑎᓪᓗᒍ (MAI) 

Medical Aid Incident (MAI) 
 

13 
 

66 
 

0 
 

13 

ᐋᓐᓂᖅᑐᖃᑦᑎᓪᓗᒍ (FAI) 

First Aid Incident (FAI) 
 

182 
 

866 
 

0 
 

182 

ᖃᑦᑎᐊᑎᖅᓯᒪᕙᑦ ᑲᑎᑦᑐᒋᑦ ᐋᓐᓂᖅᓯᒪᔪᑦ (TRI Fr*) 

Total Recordable Injury Frequency (TRI Fr*) 
 

1.3 
 

2.33 
 

0.0 
 

1.3 

ᐊᔭᐃᖅᑐᑦ ᐱᕐᕈᓗᐊᕿᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐱᖁᑎᑦ ᓱᕋᑦᑐᑦ 

Near Miss (NM) & Property Damage 
 

371 
 

1,578 
 

1 
 

370 

ᖃᐅᔨᓴᕐᓃᑦ/ᖃᐅᔨᓴᕆᐊᖅᓯᒪᓂᑦ 

Audits/Inspections: 
 

549 
 

1,831 
 

2 
 

547 

ᐃᑲᕐᕋᓕᒫᑦ 

Person Hours 
 

3,481,432 
 

12,353,821 
 

153,621 
 

3,327,810 

ᐋᓐᓂᐊᖃᖅᑕᐃᓕᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ 
ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᖅ 

ᐱᓕᕆᓂᐅᓯᒪᔪᑦ 

Health and Safety Performance 

2018 ᑲᑎᑦᑐᒋᑦ ᐋᓐᓂᖅᑐᑦ ᐱᑦᔪᑎᖃᑦᑐᑦ /2018 Total Injuries by Cause 

Contact With/Struck By 96 

Overstress/overexertion 58 

Slip, Trips, & Falls 54 

Body Movement/Ergonomics (lifting, pulling, reaching etc.) 45 

Caught Between or Under (Pinch or Crush) 38 

Exposure to: Fumes, Dusts, Vapours or Gases, Heat, Cold, 

Chemicals & UV Rays
 21

 

Foreign Body 15 

Other 8 

0 10 20 30 40 50 60 70 80 90 100 

Total # of Injuries 
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Incident Tracking and Action Ite 
Tracking 

 

 
 

 

 

 

 

 

 

ᑐᓐᖓᕕᑦ ᐊᒻᒪᓗ 

ᐊᐅᓚᑦᓯᔨᖏᑦ ᑎᑎᖃᖏᑦ 

ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ 

ᐋᓐᓂᐊᖃᖅᑕᐃᓕᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ 
ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᖅ ᐱᓕᕆᓂᐅᓯᒪᔪᑦ Health and Safety Systems 

Orientation and Employee Training 
ᖃᐅᔨᒪᑦᑎᐊᕆᐊᖃᖅᑕᖏᓐᓂᒃ ᐊᒻᒪᓗ 

ᐃᖅᑲᓇᐃᔭᖅᑏᓪᓗ 

ᐱᔭᕆᐅᖅᓴᑎᑕᐅᓗᑎᒃ 

Field Level Risk Assessments (FLRA) 
ᐅᐸᒃᓯᒪᔭᒥᖕᓂ ᖃᓅᑎᒋᕙ 

ᐊᑦᑕᕐᓇᖅᑐᖃᕈᓐᓇᕐᓂᖓ (FLRA) Job Hazard Analysis (JHA) 
ᐃᖅᑲᓇᐃᔮᕐᒥ ᑐᖁᓐᓇᖅᑐᓕᒃᑕᖃᕐᒪᖔᑦ 

ᖃᐅᔨᓴᕐᓂᖅ (JHA) 

Incident Investigation and Root 
Cause 
Analysisᖃᓄᐃᓕᔪᖃᖅᑎᓪᓗᒍ 

ᖃᐅᔨᓇᓱᑦᑎᐊᕐᓗᑎᒃ ᐊᒻᒪᓗ ᑭᓱᒧᑦ 

ᑕᐃᒪᓐᓇᐃᔾᔪᑎᖃᖅᐸ 

ᖃᓄᐃᓕᔪᖃᕌᖓᑦ 

ᖃᐅᔨᒪᔭᕆᐊᓕᖏᑦ ᐊᒻᒪᓗ 

ᐱᓕᕆᐊᒃᓴᑦ ᖃᐅᔨᒪᕕᒃᓴᐅᓂᐊᖅᑐᓂᒃ 

Occupational Health and Safety Committee 
ᐃᖅᑲᓇᐃᔭᕐᕕᓐᓂᑦ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ 

ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ ᑲᑎᒪᔨᕋᓛᑦ 

Safety first, Always. 
This is how we work! 

ᐊᑦᑕᓇᖅᑐᑰᖅᑕᐃᓕᒪᓗᑎᑦ, 

ᑕᐃᒪᖓᓕᒫᖅ. ᑕᐃᒪᓐᓇ 

ᐃᖅᑲᓇᐃᔭᓲᖑᕗᒍᑦ! 

Worksite Inspections 
ᐃᖅᑲᓇᔭᕐᕕᑦ ᐃᓂᖏᑦ 

ᖃᐅᔨᓴᖅᑕᐅᑦᑎᐊᕐᓗᑎᒃ 

Layered Audits 
ᖃᓕᕇᑦ ᐱᓕᕆᐊᖑᔭᕆᐊᓕᑦ 

Safe Workplace Procedures and Standards 
ᐱᕐᕈᓗᐊᕿᓐᓇᖅᑐᖃᓐᖏᑦᑎᐊᖅᑐᒥ 

ᐃᖅᑲᓇᐃᔭᕐᕕᖃᖁᓪᓗᒋᑦ ᒪᓕᒐᐃᑦ ᐊᒻᒪᓗ 

ᐱᐅᓯᕆᔭᐅᓂᐊᖅᑐᑦ 
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ᖃᓄᐃᑦᑐᖃᖅᐸᑦ  ᐅᐸᓗᖓᐃᖅᓯᒪᓂᖅ 

• ᐹᕕᓪᓛᓐᑦ ᐅᔭᕋᕐᓂᐊᕐᕕᒃ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᔨᖃᖅᑐᑦ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᖏᓐᓇᖅᑐᑦ ᐊᕐᕌᒍᓕᒫᕐᒥᒃ ᐊᒻᒪᓗ 
ᐃᓚᐅᕙᒃᑐᑦ 2018 ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎᖓ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ 
ᐱᕐᕈᓗᐊᕿᔪᖃᕋᔭᖅᐸᑦ ᐱᒡᒍᓴᐅᑎᕕᖓ 
ᓵᓚᒌᖃᑦᑕᐅᑎᒐᓱᐊᖅᑐᑦ ᑐᑭᓕᕆᔭᐅᓚᐅᖅᑐᑦ ᑕᒪᐃᓐᓄᑦ.
ᐅᑯᐊ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐃᓕᓐᓂᐊᑎᑦᑎᒍᑏᑦ ᐱᓕᕆᐊᖑᕙᒃᑐᑦ 
ᐊᕐᕌᒍᓕᒫᖅ: 

o ᐅᓪᓗᓄᑦ ᑕᓪᓕᒪᓄᑦ ᖃᐅᑕᒫᖅᓯᐅᑎᑦ 
ᐱᔭᕆᐅᖅᓴᕗᑦ: 1380 ᐃᑲᕐᕋᓄᑦ 

o OPEP/SVOP: 504 ᐃᑲᕐᕋᓄᑦ 

o ᐋᓐᓂᖅᓯᒪᔪᓄᑦ ᐃᑲᔪᕐᓂᖅ ᐊᓂᖅᓵᑎᑦᑎᓇᓱᓐᓂᖅ:
1216 ᐃᑲᕐᕋᓄᑦ 

o ARFF ᐃᓕᓐᐊᓂᕐᓂᖅ: 308 ᐃᑲᕐᕋᓄᑦ 

• ᑐᐊᕕᓐᓇᖅᑐᓂᑦ ᑭᐅᑦᑕᐅᑎᒋᓂᕐᒧᑦ 
ᑐᐊᕕᕐᓇᖅᑐᖃᖅᑎᓪᓗᒍ ᐱᕙᒌᖅᓯᒪᔭᕆᐊᓕᑦ ᐸᕐᓇᐅᑎᑦ 
ᓄᑖᖑᕆᐊᖅᑎᑕᐅᓚᐅᖅᑐᑦ ᐊᒻᒪᓗ ᐅᓪᓗᒥᒧᑦ 
ᐋᖅᑭᒋᐊᖅᓯᒪᔪᑦ 

Response Preparedness 

• Baffinland’s Mine Rescue Team trained 
throughout the year and participated in the 
2018 Annual Mine Rescue Competition 
placing 2nd overall.  The following training 
also took place throughout the year: 

o Five‐day basic training: 1380 Hours 

o OPEP/SVOP: 504 Hours 

o AMFR: 600 

o First Aid with CPR: 1216 Hours 

• Emergency Response Plan revised and 
updated 
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ᐊᕙᑎᐅᑉ 

ᐊᒃᑐᖅᑕᐅᓂᕆᔭᖏᓐᓂᒃ 

ᖃᐅᔨᓴᕐᓂᖅ 

 

 

 

Environmental Effects 
Monitoring 

 

ᐊᖏᖅᓯᒪᓂᖅ ᑲᔪᓯᑦᑎᐊᑐᒃᑯᑦ 
ᐱᕙᓪᓕᐊᓂᕐᒧᑦ 

ᑎᒥᐅᔪᑦ ᐃᓄᓐᓂᒃ ᑲᒪᒋᔭᖃᑦᑎᐊᕐᓂᖓ 

•  ᐊᖏᖅᓯᒪᓂᖅ ᐊᐅᓚᑦᑎᓗᓂ ᐱᓕᕆᓂᐅᔪᒥᒃ ᑲᒪᒋᔭᖃᑦᑎᐊᓂᒃᑯᑦ ᐊᕙᑎᒥᒃ 
ᐊᒻᒪᓗ ᐃᓅᓯᓕᕆᓂᕐᒥᒃ 

•  ᐊᖏᖅᓯᒪᓂᖅ ᒥᑭᓪᓕᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓗᓂ ᐊᒃᑐᐃᑲᒻᒪᓐᓂᕆᔭᐅᕙᑦᑐᓂᒃ 
ᐱᓕᕆᓂᒃᑯᑦ ᐊᕙᑎᒥᒃ 

•  ᐊᖏᖅᓯᒪᓂᖅ ᖁᕝᕙᐹᓪᓕᑎᑦᑎᓇᓱᐊᓂᕐᒥᒃ ᐃᓅᓯᓕᕆᓂᕐᒧᑦ ᐃᑲᔫᑎᐅᕙᑦᑐᓂᒃ 
ᐱᓕᕆᓂᒃᑯᑦ ᐃᓚᒋᔭᐅᔪᓄᑦ ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᓄᓇᓕᖏᓐᓄᑦ 

ᒪᓕᒐᖅᑎᒍᑦ ᐱᔪᓐᓇᐅᑎᑦ ᐊᒻᒪᓗ ᐊᖏᖅᑕᐅᔾᔪᑎᑦ 

•  ᐅᔭᕋᖕᓂᐊᕈᓐᓇᐅᑎ ᓈᓴᐅᑖ 005, ᓴᓇᕝᕕᐅᓂᐊᖅᑐᒥᒃ ᐊᑐᖅᑐᐊᕐᓂᖅ, 
ᐃᒪᓕᕆᓂᕐᒧᑦ ᐊᔪᓐᖏᔾᔪᑎ, ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ 
ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎ 

•  ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎᑦ ᐅᓂᒃᑳᑦ ᒪᓕᒋᐊᓖᑦ ᐊᑐᖅᑕᐅᖁᔭᐅᔪᑦ ᒪᓕᓪᓗᒋᑦ 

ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᐊᑦ 

•  ᐃᒪᐅᑉ ᓂᕐᔪᑎᖏᓐᓂᒃ  ᐳᐃᔨᑦ 

•  ᐃᒪᐃᑦ ᓇᔪᖅᑕᐅᕙᒃᑐᑦ 

•  ᐃᒪᑦᑎᐊᕙᐃᑦ ᐊᒻᒪᓗ ᐃᖃᓗᐃᑦ ᓇᔪᖅᐸᑦᑕᖏᓐᓂᑦ 

•  ᐳᔪᕐᓗᒃᒥᑦ ᐊᒻᒪᓗ ᓯᓚᒥᒃ ᐊᓂᖅᓵᑐᖅᑎᐊᕐᓂᖅ 

•  ᑎᖕᒥᐊᑦ, ᑐᒃᑐᐃᑦ ᐊᒻᒪᓗ ᐱᕈᖅᑐᓂᒃ 

•  ᐃᒪᑦᑎᐊᕙᐅᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐃᒪᖃᑦᑎᐊᓂᕐᒥᒃ 

Commitment to Sustainable 
Development 

Corporate social responsibility 

Commitment to operate the Project in an
environmentally and socially responsible way 

Commitment to minimize potential negative effects of
the Project on the environment 

Commitment to enhance social benefits of the Projects
to stakeholders and Inuit communities 

Regulatory Permits and Approvals 

Project Certificate No. 005, Commercial Lease,
Water License, IIBA 

Annual reports to ensure regulatory compliance 

Monitoring Programs 

Marine Mammal 

Marine Habitat 

Freshwater and Fish Habitat 

Dust and Air Quality 

Birds, Caribou and Vegetation 

Water Quality and Quantity 

 



 

 

 

ᐃᒪᐅᑉ ᐊᕙᑎᖓ ᑕᕆᐅᖅ Marine Environment 
 

ᑕᕆᐅᖅ  ᐊᕙᑎᖓᓂᒃ ᐊᒻᒪᓗ ᓂᕐᔪᑎᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ 

ᐳᐃᔨᑦ, ᑎᒻᒥᐊᑦ, ᐃᒫᓂ ᓇᔪᒐᕆᔭᐅᕙᑦᑐᑦ, ᑕᒫᓃᖏᓐᓇᖏᑦᑐᑦ ᐆᒪᔪᓂᒃ 

ᖃᓗᕐᓕ ᐃᓄᐃᑦ ᐱᖃᓯᐅᔾᔭᐅᓯᒪᕙᑦ? 

•  12   ᐃᓄᐃᑦ    ᐱᖃᑕᐅᓚᐅᖅᑐᑦ    ᐃᒪᐅᑉ    ᐊᕙᑎᖓᓂᒃ    ᐊᒻᒪᓗ 
ᓂᕐᔪᑎᖏᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᖃᑦᑎᓪᓗᒋᑦ 2018-ᒥ 

• ᐃᓄᐃᑦ ᐊᑐᓚᐅᖅᑐᑦ ᓄᓇᓖᑦ ᐊᒻᒪᓗ ᐱᖅᑯᓯᑐᖃᕐᓂᒃ ᖃᐅᔨᒪᔭᒥᒍᑦ 
ᐊᒻᒪᓗ ᐱᓕᕆᔪᓐᓇᕐᓂᒥᑎᒍᑦ ᐋᖅᑭᓱᖅᑕᐅᑎᓪᓗᒍ ᐊᒻᒪᓗ 
ᖃᐅᔨᓴᖅᑕᐅᓂᖃᑦᑎᓪᓗᒍ ᖃᐅᔨᓴᕐᓂᖅ 

•  ᐱᓕᒻᒪᔅᓴᖅᑎᑕᐅᓪᓗᑎᒃ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓪᓗᑎᒃ 
ᐃᓚᐅᔪᓐᓇᓂᐊᕐᒪᑕ ᖃᐅᔨᓴᕐᓂᒃᑯᑦ 

ᖃᓄᖅ ᐃᓕᑉᐹᓪᓕᖅᓯᒪᕕᑕ? 
ᐊᖏᔪᒥᒃ  ᐊᒃᑐᐃᓂᖃᖅᓯᒪᖏᑦᑐᖅ  ᐅᔭᕋᖕᓂᐊᕐᕕᒃ  ᐃᒪᐅᑉ  ᐊᕙᑎᖓᓂᒃ 
ᐅᕝᕙᓘᓐᓃᑦ ᐃᒪᕐᒥᐅᑕᐃᑦ ᓂᕐᔪᑎᖏᓐᓂᒃ ᐳᐃᔨᓂᑦ ᖃᐅᔨᔭᐅᓯᒪᔪᒃᑯᓪᓕ. 

ᖃᓄᖅ ᐊᑯᓂᐅᑎᒋᔪᒥᒃ ᑲᔪᓯᓂᖃᕐᓂᐊᕐᒪᑦ ᖃᐅᔨᓴᕐᓂᖅ? 

•  ᐅᔭᕋᓐᓂᐊᕐᓂᖅ ᐊᐅᓚᓂᖃᓐᓂᓕᒫᖓᓂ 

•  ᐸᕕᓐᓛᓐᑦ ᕿᓃᓐᓇᓂᐊᖅᐳᑦ ᐊᓯᒃᑲᓐᓂᖏᓐᓂᒃ ᐱᕕᖃᕐᑎᑦᑎᔪᖅ 
ᓄᓇᓕᓐᓂ ᒥᐊᓂᕆᑎᑦᑎᕕᖃᖅᖢᑎᒃ 

Marine Environment and Mammal Monitoring 

• Marine   Mammals,   Seabirds,   Marine   Habitat,   Invasive 
Species 

How Are Inuit Involved? 
• 11 Inuit participated in marine environment and mammal 

monitoring programs in 2018 
• Inuit provided local and traditional knowledge and expertise 

into design and analysis of monitoring 
• Receive  training  and  employment  to  participate  in  the 

monitoring programs 

What Have We Learned? 

No major effects of the Project on the marine environment or 
marine mammals have been detected. 

How Long Will Monitoring Continue? 

• As long as the mine is operating 
• Baffinland continues to seek additional opportunities for 

community‐based monitoring 
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ᑕᕆᐅᖅ ᐊᕙᑎᖓᖓᓂᒡᓗ 
ᐱᓇᓱᐊᖃᑎᒌᑦ ᑲᑎᒪᕙᒃᑐᑦ 

• ᐱᓕᕆᖃᑎᒋᓗᒋᑦ ᐸᕕᓐᓛᓐᑦ ᐸᕐᓇᐃᓗᑎᒃ ᐊᒻᒪᓗ 
ᐋᕿᒍᑎᓯᒪᔪᑦ ᑐᑭᓯᓇᖅᓯᔪᑦ ᑕᕆᐅᕐᒥ ᐊᕙᑖᓗ 
ᒥᐊᓂᕆᑎᑦᑎᔾᔪᑕᐅᔪᓂᑦ. 

• ᐃᓚᐅᔪᑦ ᐅᕙᖓᑦ: 
• ᐸᕕᓐᓛᓐᑦ 

• ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᓯᓚᐅᑉ ᐅᖂᓂᖓᑕ ᐊᓯᑦᔨᕐᓂᖓ ᑲᓇᑕ 

• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ 

• ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ 

• ᒥᑦᑎᒪᑕᓕᒃ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ 

• ᐊᐅᓚᑦᓯᕕᖓ ᐃᖃᓗᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᐃᒪᕕᓕᕆᔨᒃᑯᑦ 

• ᒥᕐᖑᐃᖅᓯᕐᕕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ 

Marine Environment 
Working Group 

 
Engages with Baffinland on plans and results of 
Marine Environment monitoring programs. 

Participants from: 
• Baffinland 

• Environment and Climate Change Canada 

• Qikiqtani Inuit Association 

• Government of Nunavut 

• The Mittimatalik Hunters and Trappers Organization 

• Department of Fisheries and Oceans 

• Parks Canada 
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ᓯᓚ ᐊᓂᖅᓵᖅᑕᕗᑦ ᐊᒻᒪᓗ ᓄᓇᒥᐅᑕᐃᑦ 
ᐊᕙᑎᖓᓗ 

ᑐᒃᑐᐃᑦ 

• 2018−ᒥ ᐸᕕᓐᓛᓐᑦ ᐃᑲᔪᖅᑐᐃᓚᐅᖅᑐᑦ ᓄᓇᕗᑦ 
ᒐᕙᒪᒃᑯᖏᓐᓂᑦ ᑐᒃᑐᓂᒃ ᐊᕕᑦᑐᖅᓯᒪᔪᓂ 
ᖃᐅᔨᓴᕐᓂᖃᑦᑎᓪᓗᒋᑦ 

• ᓄᓇᐅᑉ ᐳᖅᑐᓂᖏᓐᓂᒃ-ᓄᓇᒥ ᖃᐅᔨᓴᖅᑐᖃᑦᑎᓪᓗᒍ 
• ᐊᐳᑎᒃᑯᑦ ᑐᒥᖏᑎᒍᑦ ᖃᐅᔨᓴᕐᓃᑦ ᑕᒪᐅᓇ ᐊᖅᑯᑎᑯᑖᒃᑯᑦ 
• ᑕᒪᕐᒥᒃ ᑐᒃᑐᐃᑦ ᐊᒻᒪᓗ ᓂᕐᔪᑏᑦ ᑕᑯᔭᐅᖃᑦᑕᖅᑐᑦ 
ᑎᑎᕋᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᐱᓕᕆᕝᕕᐅᔪᒥ 

ᖃᓄᖅ ᑐᒃᑐᐃᑦ ᒥᒃᓵᓄᑦ ᐃᓕᑉᐹᓕᖅᓯᒪᕕᑕ? 
ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᐅᕙᑦᑎᓐᓂᒃ ᐅᖃᐅᔾᔨᓯᒪᕗᑦ ᑖᒃᑯᐊ 
ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᑐᒃᑐᐃᑦ ᒫᓐᓇ 
ᖃᑦᑏᓐᓇᑯᓘᓕᖅᓯᒪᒻᒪᑕ ᐱᖅᑯᓯᑐᖃᑦᑎᒃ ᐊᑐᖅᑐᒍ 

ᐳᔪᕐᓗᒃ ᑲᒪᒋᔭᐅᖃᑦᑕᖅᐳᖅ ᐃᒫᒃ: 

• ᐊᑐᕆᐊᑦ ᐋᖅᑭᐅᒪᑎᑕᐅᓂᖏᑎᒍᑦ 
• ᐊᑐᕆᐊᑦ ᒪᓴᖅᑎᖅᑕᐅᖃᑦᑕᕐᓂᖏᑎᒍᑦ 
• ᓯᖁᓪᓗᐃᔪᖃᑦᑎᓪᓗᒍ ᐳᔪᕈᔪᐊ ᐱᓗᐊᖅᑕᐃᓕᒪᑎᑕᐅᓂᖓᒍᑦ 
• ᖃᐅᔨᓴᖃᑦᑕᖅᑐᒍᑦ ᓴᕕᕋᔭᓂᒃ ᐃᑦᔪᒦᑦᑐᓂᒃ ᐊᒻᒪᓗ 
ᐱᕈᖅᑐᖃᑦᑐᒥ ᖃᐅᔨᓇᓱᒃᑐᑕ ᐊᓯᔾᔨᐸᓪᓕᐊᓂᖃᒻᒪᖔᑦ 

Atmospheric and 
Terrestrial Environment 

Caribou 

• In 2018 Baffinland provided support to the 
Government of Nunavut for a regional caribou 
monitoring program 

• Height‐of‐Land based surveys 
• Snow Track Surveys on the Tote Road 
• All caribou and wildlife sightings are recorded on site 

What have we learned about caribou? 

Inuit knowledge has told us that North Baffin caribou are 
in a low point in their natural population cycle 

Dust is managed by: 

• Road maintenance 
• Road watering 
• Crusher dust controls 
• We measure metals in soil and vegetation to look for 

changes over time 
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ᐃᒪᑦᑎᐊᕙᐃᑦ ᐊᕙᑎᖓᓗ 
 
ᐃᒪᐅᑉ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ 
•     ᐃᓱᒪᒋᔭᖃᓪᓗᑎᒃ ᑕᓯᕐᓂᒃ, ᑰᓂᒃ ᐊᒻᒪᓗ ᑰᒐᓛᓂᒃ ᖃᓂᒋᔭᖓᓂ ᓄᓘᔮᑦ 

ᐅᔭᕋᓐᓂᐊᖅᕕᖓᓂ ᐊᒻᒪᓗ ᐱᓕᕆᕝᕕᐅᔪᑉ ᐱᖁᑎᕐᔪᐊᖏᑕ 
•    ᐊᕐᕌᒍᑕᒫᑦ ᖃᐅᔨᓴᕐᓂᐅᔪᑦ ᐱᖃᓯᐅᔾᔨᕗᖅ: 

Freshwater Environment 
Aquatic Effects Monitoring Program 
• 

o  ᑰᓐᓂᖓ 
o  ᐃᒥᑦᑎᐊᕙᐅᓂᖓ 
o  ᒪᕐᕋᕈᔪᖃᓐᓂᖓ ᐊᒻᒪᓗ ᖃᓅᑎᒋᔪᖅ ᐃᖃᖓᓂ ᓇᑎᖓᓂ 
o  ᐃᖃᓗᐃᑦ (Arctic char) 

o  ᐃᖅᑲᖓᓂ ᖁᐱᕐᕈᕋᓛᑦ 

Focuses on several lakes, rivers and streams near the Mary River 
Mine Site and Project infrastructure 

• Annual monitoring includes: 
o Hydrology (flow) 
o Water quality 
o Sediment quality and sedimentation rates 
o Fish (Arctic char) 
o Benthic invertebrates 

ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ 
•     ᖃᐅᔨᓴᖅᐸᓪᓗᑎᒃ ᐃᒪᐅᑉ ᐃᒪᑦᑎᐊᕙᐅᓂᖓᓂᒃ ᐊᒻᒪᓗ ᑰᓐᓂᖓ 

ᐊᐅᑉᐸᓪᓕᐊᓕᖅᑎᓪᓗᒍ ᐊᒻᒪᓗ ᐃᒪᖅ ᐊᑐᖅᓯᒪᔪᖅ ᓴᓗᒻᒪᔅᓴᖅᑕᐅᓯᒪᓕᖅᑎᓪᓗᒍ 
ᑕᒫᓐᖓᑦ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥᖔᖅᑐᑦ ᐊᑦᔨᒌᓐᖏᑦᑐᑦ ᐅᐸᑦᑕᐅᕙᓪᓗᑎᒃ 
ᑐᓐᖓᕕᖃᓪᓗᓂ ᐸᕕᓐᓛᓐᑦ ᑎᑎᕋᖅᓯᒪᓂᖓ “A” ᐃᒥᕐᒧᑦ ᐊᔪᓐᖏᔾᔪᑎᖓ ᐊᒻᒪᓗ 
ᑲᓇᑕᒥ ᐱᔪᓐᓇᐅᑎ ᐅᖁᒪᐃᑦᑐᓂᒃ ᐅᔭᕋᓐᓂᐊᓂᕐᒧᑦ ᐃᒪᕐᓗᑯᒧᑦ ᒪᓕᒐᐃᑦ 
(MMER) 

Surveillance Network Program 
• Monitors the water quality and flow of surface water runoff and 

treated wastewater discharges from Project infrastructure at 
established locations under Baffinland’s Type “A” Water Licence 
and the Federal Metal and Diamond Mining Effluent Regulation 
(MDMER) 

ᐊᖅᑯᑎᐅᑉ ᐃᖃᓗᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐃᒪᓕᕆᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ 
• 
 

• 

ᐱᓕᕆᐊᖃᓗᐊᖅᐳᑦ ᐃᖃᓗᐃᑦ ᐊᑐᖅᐸᑦᑕᖏᓐᓂᒃ ᐊᒻᒪᓗ 
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᓂᒃ ᔭ ᐱᑕᖃᖅᑐᑦ/ᐱᑕᖃᓐᖏᑦᑐᑦ ᐅᖁᑎᒥ ᐊᒥᓱᑦ ᐃᑳᕐᕕᑦ 
/ᑰᕝᕖᑦ, ᐃᑳᖅᕖᑦ) 
ᐊᒻᒪᓗ ᐃᓚᖃᕆᕗᑦ ᐃᒪᕐᒥᒃ ᖃᐅᔨᓴᕐᓂᖅ ᐊᑦᔨᒌᖏᑦᑐᓂ ᐊᖅᑯᑎᐅᑉ ᐃᓗᐊᓂ 
ᐃᑳᖅᕕᐅᕙᑦᑐᑦ (ᑰᒋᐊᑦ ᑯᕕᕕᑦ, ᐃᑳᖅᕖᑦ) 
ᑕᐃᒪᐃᑦᑕᕆᐊᖃᑦᑎᑕᐅᔪᑦ ᐸᕕᓐᓛᓐᑦ ᑖᒃᑯᓇᓐᖓᑦ ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᓐᓄᑦ 
ᐊᖏᖅᑕᐅᔾᔪᑎᖓᒍᑦ ᐊᖅᑯᑎᐅᑉ ᐃᑳᖅᕕᖏᑦ 

Tote Road Fisheries and Water Quality Monitoring 
• 
 

• 
• 

Focuses on monitoring fish passage and presence/absence at 
several Tote Road crossings (culverts, bridges) 
Also involves water quality monitoring at select representative Tote 
Road crossings (culverts, bridges) 
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ᓄᓇᒥᐅᑕᐃᑦ ᐊᕙᑎᖓᓂᒃ 
ᐱᓇᓱᐊᖃᑎᒌᑦ ᑲᑎᒪᕙᒃᑐᑦ 

Terrestrial Environment Working 
Group 

 

ᐱᓕᕆᖃᑎᖃᖃᑦᑕᖅᑐᑦ ᐸᕕᓐᓛᓐᑦ ᐸᕐᓇᐅᑎᖏᓐᓄᑦ 
ᐊᒻᒪᓗ ᖃᐅᔨᓴᕈᑎᕕᓂᖏᓐᓄᑦ ᓄᓇᒥᐅᑕᐃᑦ ᐊᕙᑎᖓᓂᒃ 
ᒥᐊᓂᕆᔭᐅᔪᓂᑦ. 

ᐃᓚᐅᖃᑕᐅᖃᑦᑕᖅᑐᖅ ᐅᑯᓇᓐᖓᑦ: 

• ᐸᕕᓐᓛᓐᑦ 

• ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᓯᓚᐅᑉ ᐊᓯᔾᔨᐸᓪᓕᐊᓂᖓᓄᑦ 
ᑲᓇᑕᒥ 

• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ 

• ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ 

• ᒥᑦᑎᒪᑕᓕᐅᑉ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᖏᑦ 

Engages with Baffinland on plans and results of 
Terrestrial Environment monitoring programs. 

 

Participants from: 
• Baffinland 

• Environment and Climate Change Canada 

• Qikiqtani Inuit Association 

• Government of Nunavut 

• The Mittimatalik Hunters and Trappers 
Organization 
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ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᐃᓂᖃᕐᓂᖅ 

ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᐃᔪᖃᕋᐃᒻᒪᑦ ᓇᓗᓇᐃᖅᑕᐅᖃᑦᑕᖅᐳᑦ
ᐊᑦᔨᑐᐃᓐᓇᖓᓂᒃ ᐃᓄᓐᓂᒃ ᐊᒃᑐᖅᑕᐅᔪᓂᒃ ᓂᕐᔪᑎᓄᑦ
ᐊᒃᑐᐃᓂᖃᑲᒻᒪᒍᓐᓇᖅᑐᓄᑦ ᐃᓅᓯᕆᔭᖏᓐᓄᑦ ᐃᓄᐃᑦ/ᓂᕐᔪᑏᑦ. 

ᐅᓂᒃᑳᑦ 2018-ᒥ ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᖅᑕᐅᓚᐅᖅᑐᓄᑦ: 

• ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᐃᓂᖃᕐᓂᐅᕙᑦᑐᑦ ᑕᒪᒃᑯᓂᖓ ᑎᕆᒐᓂᐊᓂᒃ 
• ᓂᕐᔪᑎᑦ ᑐᖁᑕᐅᖃᑦᑕᖅᓯᒪᕗᑦ ᓄᓇᓯᐅᑎᓄᑦ 
• ᖃᓄᐃᓕᔪᖃᓚᐅᓐᖏᑦᑐᖅ ᑎᕆᒐᓂᐊᕐᓄᑦ
ᑐᖁᑕᐅᔪᖃᕆᐊᖃᖅᑐᓂᒃ ᐋᓐᓂᖅᑐᖃᓚᐅᕋᓂ ᐊᒻᒪᓗ
ᐱᓪᓚᖏᓴᖅᑐᖃᓚᐅᕋᓂ. ᐅᓄᓗᐊᕈᓐᓃᖅᓯᒪᓂᖅᓴᐃᑦ 2017-ᒥᑦ
ᑕᐃᒪᓗ ᐱᖓᓲᓚᐅᖅᑐᑦ ᐱᓪᓚᖏᓴᖅᑐᑦ 2017-ᒥ. 

• ᑲᑎᓪᓗᒋᑦ 11 ᓂᕐᔪᑎᑦ ᑐᖁᔪᑦ ᑕᐃᑲᓂ 2018. 2017 ᑕᐃᒪᓗ 

13 ᓂᕐᔪᑎᑦ ᑐᖁᓚᐅᖅᑐᑦ. 

• ᓇᓄᖅᑕᖃᓚᐅᓐᖏᑦᑐᖅ ᐅᒡᕙᓘᓐᓃᑦ ᑐᒃᑐᓂ ᓂᕐᔪᑎᓂᒡᓘᓐᓃᑦ
ᑕᑯᔪᖃᓚᐅᓐᖏᑦᑐᖅ ᑐᖁᖓᔪᓂᒃ 2018-ᒥ. 

Wildlife Interactions 
Wildlife Interactions are defined as any human 
interaction with wildlife that has potential adverse affects 
on the wellbeing of the human/wildlife. 

Summary of 2018 Wildlife Interactions: 

• Most wildlife interactions involved foxes 

• Most wildlife fatalities were caused by vehicles 

• There were no incidents where a fox was put down due 
to injuries and no confirmed case of rabies. This is a 
reduction from 2017 as there were three incidents of 
rabies recorded in 2017. 

• In total 11 wildlife mortalities occurred in 2018. In 2017 
there were 13 wildlife mortalities that occurred. 

• No polar bear or caribou wildlife interactions or 
mortalities occurred in 2018. 

38 



 

 
 

 

 

 

 

 

 

ᐃᓅᓯᓕᕆᓂᕐᒧᑦ- 
ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ  ᒥᐊᓂᕆᓂᖅ 

• ᐱᓕᕆᖃᑎᖃᑦᑎᐊᕐᓗᑎᒃ ᑲᓇᑕᐅᑉ ᒐᕙᒪᒃᑯᖏᓐᓂᑦ ᐊᒻᒪᓗ ᓄᓇᕗᑦ, 
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂᑦ, ᐊᒻᒪᓗ ᓄᓇᓕᓐᓂᑦ 
ᑭᒡᒐᖅᑐᐃᔨᐅᔪᓂᒃ ᐅᖃᐅᓯᖃᓪᓗᑎᒃ ᑮᓇᐅᔭᑦ ᐃᓅᓯᕐᒧᑦ ᐃᑲᔫᑎᓂᒃ 
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᖃᑦᑎᓪᓗᒋᑦ 

 

• ᐃᓚᒋᔭᐅᓂᖅ ᕿᓐᖑᐊᓂ ᑮᓇᐅᔭᑦ ᐃᓅᓯᕐᒧᑦ ᐃᑲᔫᑎᓄᑦ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ 
ᐱᓕᕆᔨᓄᑦ (ᒪᕐᕉᒃ ᑲᑎᒪᓃᒃ ᐊᕐᕌᒍᑕᒫᑦ) ᐊᒻᒪᓗ ᕿᑭᖅᑖᓗᒃ ᑮᓇᐅᔭᑦ 
ᐃᓅᓯᕐᒧᑦ ᐃᑲᔫᑎᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᑲᑎᒪᔨᕋᓛᓄᑦ (ᐊᑕᐅᓯᖅ ᐊᕐᕌᒍᑕᒫᑦ 
ᑲᑎᒪᓂᖅ) 

 

• ᖃᐅᔨᓴᕐᓂᖅ ᐊᒃᑐᐃᓂᖃᕈᓐᓇᕐᓂᖓᓂᒃ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᑕᒪᒃᑯᓄᖓ 
ᐃᓕᓐᓂᐊᕐᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᐃᓂᕐᒥᒃ, ᐃᓅᓯᕐᒥᒃ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔭᕐᓂᒃᑯᑦ, ᐃᓄᐃᑦ ᖃᓄᐃᖏᑎᐊᕐᓂᖏᓐᓂᑦ ᐊᒻᒪᓗ 
ᐃᓅᓯᖃᑦᑎᐊᓂᕐᒧᑦ 

 

• ᕿᑭᖅᑕᓂ ᐃᓅᓯᓕᕆᓂᕐᒧᑦ-ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᒥᐊᓂᕆᓂᕐᒧᑦ ᐅᓂᒃᑳᖏ 
ᐊᑐᐃᓐᓇᐅᕗᑦ ᐃᓄᓐᓄᑦ ᐊᑐᐃᓐᓇᐅᖃᑦᑕᖅᑐᒥᒃ 

 

• ᐸᕕᓐᓚᓐᑦ ᐊᕐᕋᒍᑕᒫᖅᓯᐅᑎᒥᒃ ᐅᓂᒃᑳᒥᒃ ᑮᓇᐅᔭᑦ ᐃᓅᓯᕐᒧᑦ ᐃᑲᔫᑎᓄᑦ 
ᐃᓚᒋᓪᓗᓂᐅᑎᒃ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ ᐊᕐᕋᒍᑕᒫᑦ 
ᐅᓂᒃᑳᓕᐊᖏᑦ. 

Socio‐Economic 
Monitoring 

• Work closely with the Governments of Canada and 
Nunavut, QIA, and community representatives to discuss 
Socio‐Economic Monitoring of the Project 

• Participation on the Mary River Socio‐Economic 
Monitoring Working Group ( 2 meetings annually)  and 
the Qikiqtaaluk Socio‐Economic Monitoring Committee 
(1 meeting annually) 

• Monitoring of the potential impacts of Project on 
education and training, livelihood and employment, 
human health and well‐being 

• QSEMC produces annual report which is publically 
available 

• Baffinland also produces an annual Socio‐Economic 
report as part of its NIRB annual report 
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ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ 

ᐊᒻᒪᓗ ᐅᐸᓗᖓᐃᖅᓯᒪᓂᖅ 

 

 

 

Management Plans and 
Preparedness 

 



 

 
 

 

 

 

 

 

 

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓄᑦ ᑎᑎᕋᖅᕕᒃ 

Management and Monitoring Plans 
Snow Management Plan 
Surface Water Sampling Program ‐ Quality Assurance and Quality Control Plan 
Air Quality and Noise Abatement Management Plan 
Borrow Pit and Quarry Management Plan 
Cultural Heritage Resource Protection Plan 
Environmental Protection Plan 
Fresh Water Supply, Sewage and Wastewater Management Plan 
Hazardous Materials and Hazardous Waste Management Plan 
Interim Abandonment and Reclamation Plan 
Oil Pollution Emergency Plan ‐ Milne Inlet (OPEP) 
Q1 Quarry Management Plan 
Roads Management Plan 
Shipping and Marine Wildlife Management Plan 
Stakeholder Engagement Plan 
Surface Water and Aquatic Ecosystems Management Plan 
Terrestrial Environmental Management and Monitoring Plan 
Waste Management Plan 
Phase 1 Waste Rock Management Plan 
Borrow Source Management Plan – Kilometre 2 
Life of Mine Waste Rock Management Plan 
Borrow Source Management Plan ‐ Kilometre 97 
Borrow Source Management Plan ‐ Kilometre 104 
Spill Contingency Plan 
Exploration Spill Contingency Plan 
Exploration Closure and Reclamation Plan 
Aquatic Effects Monitoring Plan 
QMR2 Quarry Management Plan 
Polar Bear Safety Plan 
Spill at Sea Response Plan 
Marine Environmental Effects Monitoring Plan 
MMER Emergency Response Plan 
Emergency Response Plan 
Q7 Quarry Management Plan 
Q11 Quarry Management Plan 
Q19 Quarry Management Plan 
D1Q1 Quarry Management Plan 
D1Q2 Quarry Management Plan 
Ballast Water Management Plan 

Management Plans Registry 
Current Revision Date 

Mar‐19 
Mar‐17 
Mar‐16 
Mar‐14 
Mar‐16 
Aug‐16 
Mar‐19 
Mar‐17 
Mar‐16 
Jun‐17 
Jul‐17 

Mar‐16 
Mar‐16 
Mar‐16 
Mar‐19 
Mar‐16 
Mar‐18 
Mar‐19 
Oct‐14 
Apr‐14 
Oct‐14 
Mar‐14 
Mar‐17 
Jun‐14 
Jul‐14 
Oct‐15 
Jul‐17 

Mar‐16 
Aug‐15 
Mar‐16 
Mar‐19 
Mar‐18 
Oct‐13 
Oct‐13 
Oct‐13 
Oct‐13 
Oct‐13 
Mar‐19 
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ᓄᓇᓕᓐᓂᒃ 

ᐃᓚᐅᑎᑦᑎᓂᖅ 

Community 
Engagement 

 

 

 
 



 

 
 

 

 

 

 

 

 

ᐱᓕᕆᐊᕐᕆᓇᓱᐊᖅᑕᖏᖅ 
ᐃᓚᒋᔭᐅᔪᓂᒃ ᐅᖃᖃᑎᖃᖃᑦᑕᓂᕐᒧᑦ 

•  ᑕᒪᐃᓐᓄᑦ ᑐᓐᖓᔾᔪᑕᐅᓂᐊᖅᑐᖅ ᐸᕕᓐᓛᓐᑦ ᐱᓕᕆᖃᑎᖃᖃᑦᑕᕐᓗᑎᒃ 
ᐋᕿᒃᓯᒪᔾᔪᑎᒃᓴᓄᑦ ᓴᕿᑦᑎᓂᐊᕐᒪᑕ ᑐᑭᖃᖅᑐᓂᒃ ᓄᓇᓕᖕᓂ 
ᐃᓚᒌᑦᑎᐊᕐᓗᑎᒃ 

•  ᐊᖏᖅᓯᒪᓂᖅ ᓈᒻᒪᓈᖅᑐᒃᑯᑦ, ᐱᓪᓚᑦᑖᖅᑐᒃᑯᑦ, ᐊᒻᒪᓗ 
ᐃᑉᐱᒍᓱᑦᑎᐊᕐᓗᓂ ᐃᓅᓯᕆᔭᐅᔪᓂᒃ ᐱᓕᕆᖃᑎᖃᕐᓂᖅ ᐃᓚᐅᔪᓕᒫᓂᒃ 
ᑖᒃᓱᒧᖓ ᐊᒃᑐᖅᑕᐅᒐᔭᖅᑐᓂᒃ ᓄᓘᔮᒧᑦ ᐱᓕᕆᓂᐅᔪᒧᑦ ᐃᓚᖃᓪᓗᓂ 

o ᑕᓪᓕᒪᑦ ᖁᑎᒃᑐᕐᒥᐅᑦ ᓄᓇᓕᑦ 
o ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ (QIA) 
o ᒐᕙᒪᒃᑯᑦ ᐊᒻᒪᓗ ᒪᓕᒐᖃᑦᑎᑦᑎᔨᐅᔪᑦ ᐱᓕᕆᕝᕕᐅᔪᑦ 

o ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᒥᑭᒋᐊᕐᓂᐊᕐᑎᒃᑯᓪᓗ ᑎᒥᖏᑦ 

 

•  ᐃᓚᐅᔪᓕᒫᓂᒃ ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᒍᑏᑦ (SEP) ᓴᖅᑭᑕᐅᓚᐅᖅᑐᑦ 
2014  ᐊᒻᒪᓗ ᓄᑖᕈᖅᑎᑕᐅᓪᓗᑎᒃ 2016. 
ᐋᕿᒋᐊᖅᑕᐅᑲᓐᓂᕐᓂᐊᕐᓗᓂ ᓂᕆᐅᓇᐅᖅᑐᖅ 2019-ᒥ. 

 

• ᐋᕿᒋᐊᕐᓗᒋᑦ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ
ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎᑦ ᐃᓗᓕᖃᖅᑐᑦ
ᑐᓐᖓᔾᔪᑕᐅᓂᐊᖅᑐᓂᒃ ᐊᖕᖏᒡᓕᒋᐊᖁᓪᓗᒍ
ᐱᓕᕆᖃᑎᒌᖃᑦᑕᕈᓐᓇᕐᓂᑎᒃ. 

Objectives of Stakeholder 
Engagement 

Fundamental principle of Baffinland’s engagement
strategy is the establishment of meaningful community
relationships 

Commitment to timely, meaningful, and culturally
appropriate engagement with all stakeholders
potentially affected by the Mary River Project,
including 

Five North Baffin communities 
Qikiqtani Inuit Association (QIA) 
Governments and Regulatory Agencies 
Hunter and Trapper Organizations (HTO) 

Stakeholder Engagement Plan (SEP) developed in 2014,
revised in 2016. Further revisions expected in 2019. 

Amended IIBA contains provisions for increased
engagement. 
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ᖃᓄᖅ ᑐᓴᖅᑎᑕᐅᕕᑕ? 
ᐅᓄᖅᓯᒋᐊᕐᓗᒋᑦ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ 

ᐅᓯᑲᖅᑕᕐᓂᖅ 

• 2019-ᒥ ᐸᕕᓐᓛᓐᑦ ᐱᖃᓕᕐᓂᐊᖅᑐᖅ 82-ᓂᑦ 86- 
ᓄᑦ ᐅᒥᐊᕐᔪᐊᓂ ᕿᑦᖑᐊᓄᑦ 
ᐃᒃᓴᕐᕕᖓᓄᐊᖅᓯᒪᓂᐊᖅᑐᑦ ᐊᖏᔨᓕᒋᐊᕐᓂᖓ 2- 
ᒥ ᑎᑭᓪᓗᒍ 176-ᖑᓕᕐᓂᐊᖅᑐᑦ 

• ᒪᓕᒡᖢᒍ ᐱᓕᕆᖃᑎᒌᑦᑎᐊᑲᓐᓂᕐᓂᐊᕐᒪᑕ, 
ᓄᓇᓖᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᔪᑦ ᑕᒪᒃᑯᓂᖓ 
ᐱᔾᔪᑕᐅᔪᓂᒃ ᐅᓄᖅᓯᒋᐊᕐᓗᒋᑦ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒧᑦ 
ᐅᔭᑲᖅᑕᖅᑐᑦ ᐅᒥᐊᕐᔪᐊᑦ: 

• ᐊᒃᑐᐃᔪᓐᓇᖅᑐᑦ ᑕᕆᐅᖅ ᐊᕙᑎᖓᓂ 
ᑕᒪᒃᑯᓄᖓᓗ ᐳᐃᔨᓄᑦ ᐱᓪᓗᒍ ᐅᓯᑲᑦᑕᕐᓂᖅ 
ᐅᒥᐊᕐᔪᐊᒃᑯᑦ 

• ᐸᒡᕕᒍᓐᓇᖅᑐᑦ ᐊᖁᑎᖏᓂ ᐃᖏᕐᕋᕕᖏᓐᓂ 
ᐊᒻᒪᓗ ᓄᓇᒥ ᐊᑐᖅᑎᐅᔪᓄ ᐱᓪᓗᒋᑦ 
ᐅᒥᐊᕐᔪᐊᑦ ᐅᓯᑲᑦᑕᕐᓂᖏᓐᓄᑦ 

What Have We Heard? 
Increased Shipping 

• In 2019 Baffinland will have 82‐86 vessels call 
on Milne Port, under Phase 2 there could be 
up to 176 

• Based on extensive engagement, communities 
have identified these issues with increased 
Project shipping: 

• Potential effects upon marine environment 
including marine mammals as a result of 
shipping 

• Potential interference with travel routes and 
land use activities as a result of shipping 
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ᖃᓄᖅ ᐱᓕᕆᐊᕆᓚᐅᖅᐸᕗᑦ 

ᐃᓱᒫᓘᑕᐅᔪᑦ 

•  ᐊᑦᑎᒃᓯᒋᐊᖅᓯᒪᓗᑎᒃ ᐊᒃᑐᐃᒐᔭᖅᑐᑦ ᐅᓯᑲᖅᑕᖅᑐᓂᑦ ᓄᓇᒥ 
ᐊᑐᖅᑐᓂᒃ ᐊᒻᒪᓗ ᑕᕆᐅᕐᒥ ᐳᐃᔨᑦ ᐸᕕᓐᓛᓐᑦ ᑕᐃᒪᓐᓇᐅᑎᑕᖏᑦ: 

•  ᓱᑲᐃᓵᕐᓂᖅᓴᐅᓗᑎᒃ ᐅᒥᐊᕐᔪᐊᑦ 9 ᓇᑦᔅ ᐅᒥᐊᕐᔪᐊᑦ ᐅᓯᑲᖅᑕᖅᑐᑦ ᓱᓪᓗᐊᓂ 

•  ᓴᕿᑦᑎᓗᑎᒃ ᐊᑐᖅᑕᐅᖏᓐᓇᕐᓂᐊᖅᑐᓂᒃ ᐅᒥᐊᕐᔪᐊᓄᑦ ᐃᓂᖏᓐᓂᒃ 
ᐸᒡᕕᓂᐊᓐᖏᒻᒪᑕ ᓲᕐᓗ ᑯᓗᒃᑑ ᐸᐃ ᐊᒻᒪᓗ ᐱᓇᖕᓇᖓᓂ ᓯᒡᔭᖏᑦ 
ᖃᓂᒋᔭᖓᓂ ᐃᓗᕕᓕᒃ 

•  ᓴᕿᑦᑎᓗᑎᒃ ᓄᖃᖓᕕᒃᓴᒥᒃ ᐃᒪᖓᑕ ᖃᓂᒋᔭᖓᓂ (Ragged Island) 
ᐸᒡᕕᓂᐊᓐᖏᒻᒪᑕ ᐅᒥᐊᕐᔪᐊᓂᒃ ᓄᖃᖓᔪᓂᒃ ᖃᓂᒋᔭᖓᓂ ᒥᑦᑎᒪᑕᓕᒃ ᐊᒻᒪᓗ 
ᐊᓯᖏᑦ ᐃᓚᖏᓐᓂ ᓱᓪᓗᐊᓗᒃ. 

•  ᐱᐅᓯᕚᓪᓕᖅᑎᓪᓗᒍ ᐃᒪᑦᑎᐊᕙᐅᓗᓂ ᐊᒻᒪᓗ ᐊᖏᓗᐊᓐᖏᓪᓗᓂ ᐃᒃᑕᖁᑎ 
ᐃᒪᖅ ᖃᐅᔨᓴᕈᑎᑖᕐᕕᐅᕙᒡᓗᑎᒃ 

•  ᐃᖅᑲᓇᐃᔭᓕᕐᑎᑦᑎᓗᑎᒃ ᐃᒥᐊᕐᔪᐊᒥ - ᐃᑭᒪᔪᖅ ᖃᐅᔨᓴᖅᑐᖅ 
ᒥᑦᑎᒪᑕᓕᖕᒥᐅᑕᕐᒥᑦ. 

•  ᐊᑐᖅᑕᐅᓕᕐᓗᑎᒃ ᒪᓕᑦᑎᐊᕆᐊᖃᖅᑐᑦ ᐸᕕᓐᓛᓐᑦ ᐃᒪᓐᓇᐅᔪᖅ: 

•  ᐃᓕᐅᖃᐃᓗᓂᑎᒃ ᐅᒥᐊᕐᔪᐊᓂᒃ ᖃᕆᓴᐅᔭᒃᑯᑦ ᓴᕿᔮᕐᑎᑦᑎᔪᑦ ᓇᓃᒻᒪᖔᑕ 
ᒥᑦᑎᒪᑕᓕᖕᒥ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᓂ ᑎᑎᕋᕐᕕᖓᓂ 

•  ᓴᕿᑦᑎᓗᑎᒃ ᑐᓴᐅᒪᖃᑎᒌᒍᑎᒃᓴᓂᒃ ᐊᒻᒪᓗ ᐅᖃᕐᑯᐅᔪᓐᓇᖅᑐᑦ 
ᑐᓴᕐᕕᐅᔪᒪᓪᓗᑎᒡᓗ ᑭᐅᓯᓂᐊᖅᓗᓂ ᓄᓇᓕᖕᓂᒃ. 

•  ᐅᒥᐊᕐᔪᐊᑦ ᐅᓯᑲᖅᑕᓚᐅᓐᖏᓂᖏᓐᓂ ᐱᒋᐊᕐᓗᑎᒃ ᐸᕕᓐᓛᓐᑦ 
ᐊᖕᖏᖅᑕᐅᓗᑎᒃ ᓯᓈᖓ ᐊᑐᖅᑕᐅᔮᕈᓐᓃᖅᑎᓪᓗᒍ ᒥᑦᑎᒪᑕᓕᒃ 
ᐊᖑᓇᓱᒃᑐᓕᕆᓕᒃᑯᓂᑦ 

How Have We Addressed 
Concerns 

To reduce potential effects of shipping on land use and
marine mammals Baffinland has: 

• Reduced ship speeds to 9 knots along the Shipping Corridor 

• Establish fixed shipping route to avoid key areas such as 
Koluktoo Bay and the western shoreline near Bruce Head 

• Establish drifting zone near Ragged Island to avoid vessel 
drifting near Pond Inlet and other parts of the corridor 

• Improved QA/QC for ballast water sampling 

• Hired Ship‐Board Inuit Observers from Pond Inlet 

To promote compliance Baffinland has: 

• Installed AIS monitoring system at MHTO office 

• Established communications protocol and designated contact 
information to respond to community concerns 

Before shipping season commences Baffinland confirms
floe edge ice is no longer being used with MHTO 
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What’s Next 
ᖃᓄᕐᓕ ᑕᐃᒪ 

•     ᑲᔪᓯᓗᓂ ᐊᑐᓕᖅᑎᑕᐅᕙᓪᓕᐊᓂᖓ ᑕᒪᕐᒥᒃ 2018 ᓱᖏᐅᓴᐅᑎᒃᓴᐃᑦ 

ᐊᐅᓚᑦᑎᔾᔪᑕᐅᓂᐊᖅᑐᑦ ᐊᒻᒪᓗ ᐊᒃᑐᓗᐊᖅᑕᐃᓕᑎᑦᑎᔾᔪᑕᐅᔪᑦ 

•     ᐅᓄᓗᐊᕈᓐᓃᖅᑎᓪᓗᒋᑦ ᐅᒥᐊᕐᔪᐊᑦ ᐅᑕᕿᔪᑦ Ragged ᕿᑭᖅᑕᖓᓂ ᐃᒪᐃᑦ 

ᖃᓂᒋᔭᖓᓂ ᐅᓄᓛᖑᕙᓕᕐᓗᑎᒃ ᐱᖓᓱᑦ (3) ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥᑦ ᐱᔪᑦ 
ᐅᒥᐊᕐᔪᐊᑦ, ᐊᓯᖏᓪᓕ ᐅᒥᐊᕐᔪᐊᑦ ᐅᑕᕿᓂᐊᖅᑐᑦ ᓴᓐᓂᕈᑎᐅᑉ ᐃᒪᖓᓂ 

ᖃᓂᒋᔭᖓᓂ ᐱᓇᖕᓇᖓᑕ ᓯᒡᔭᖏᓐᓂ ᐊᑯᑭᑦᑐᖅ. 
•     ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓗᑎᒃ ᒪᕐᕉᖕᓂᒃ (2) ᐅᒥᐊᕐᔪᐊᓂ ᒥᐊᓂᕆᔨᑦ ᓴᓇᖃᑎᒋᓗᒋᑦ 

ᒥᑦᑎᒪᑕᓕᒃ ᐊᒻᒪᓗ ᐅᐸᒃᓯᒪᓗᒋᑦ ᒥᐊᓂᕆᑦᑎᐊᕐᓗᒋᑦ ᐅᒥᐊᕐᔪᐊᖏᑦ 

ᑕᐃᒪᖓᓕᒫᖅ ᐅᓯᑲᖅᑕᕐᓂᓕᒫᖏᓐᓂ ᐅᒥᐊᕐᔪᐊᑦ 
•     ᐅᓄᖅᓯᒋᐊᕐᓗᒋᑦ ᑭᐅᓯᔾᔪᑕᐅᔪᑦ ᒪᓕᓐᖏᑦᑐᖃᖅᑎᓪᓗᒍ ᐅᒥᐊᕐᔪᐊᒥ 

ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᓄᑦ. 

• Continued implementation of all 2018 adaptive 
management measures and mitigations 

• Limit the number of ships waiting at Ragged Island to a 
maximum of 3 Project‐related vessels, other vessels to 
wait in Baffin Bay near Western coast of Greenland 

• Hire 2 shipping monitors to work in Pond Inlet and 
conduct live monitoring of vessels throughout the 
shipping season 

• Increase response time in the event of non‐compliance 
with vessel management protocols 

 

 

 
 



 

 
 

 

 

 

 

 
 

 

 

ᓄᓇᓯᐅᑎᑯᑖᓄᑦ ᐊᖅᑯᑎᓕᐅᕐᓂᖅ − ᖃᓄᖅ ᑐᓴᖅᓯᒪᓕᖅᐱᑕ? 

Development of a Rail Line ‐ What Have We Heard? 

ᓄᓇᓖᑦ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᐳᑦ ᐅᑯᓂᖓ ᐃᓱᒫᓘᑎᒋᔭᐅᔪᓂᒃ ᒥᒃᓵᓄᑦ ᓄᓇᓯᐅᑎᑯᑖᓄᑦ

ᐊᖅᑯᑎᓕᐅᕐᓂᕐᒧᑦ: 

ᓄᓇᓯᐅᑎᒃᑯᑦ ᐅᓯᑲᑦᑕᖃᑦᑕᕐᓂᖅ ᐱᑕᖃᕈᓐᓃᕈᓐᓇᕐᓂᖓ ᐃᓄᓐᓄᑦ

ᐃᖅᑲᓇᐃᔮᖑᓗᓂ 
ᐊᓯᐅᔨᔭᐅᓂᐊᖅᑐᑦ ᐊᖁᑎᑦ ᓴᓇᔪᑦ ᐱᕕᖃᖅᑎᑦᑎᓂᖓ ᐃᓄᖕᓄᑦ 

ᐸᒡᕕᒐᔭᖅᐹ ᑐᒃᑐᑦ ᓄᒃᑕᕐᕕᖏᓐᓂᒃ ᐊᒻᒪᓗ ᐊᖑᓇᓱᒡᕕᐅᔪᑦ ᐊᖁᑎᖏᓐᓂᒃ

ᓄᓇᒥ ᐊᑐᖅᑎᐅᔪᓄᑦ 

ᐊᒃᑐᖅᑕᐅᓗᑎᒃ ᓯᓚᐅᑉ ᐱᐅᓂᕆᔪᓐᓇᖅᑕᖓᓂᒃ ᐊᒃᑐᐃᓂᖓ (ᐳᔪᕐᓗᒃ) 

Communities identified the following concerns related to rail 
development: 

• Potential loss of trucking employment opportunities for 
Inuit 

• Potential for disruption of caribou migration paths and 
traditional travel routes for land users 

• Impact on air quality (dust) 
 

 

 
 

ᓄᓇᓯᐅᑎᑯᑖᓄᑦ ᐊᖅᑯᑎᓕᐅᕐᓂᖅ − 
ᐃᓱᒫᓘᑎᐅᓯᒪᔪᓂᒃ ᖃᓄᐃᓕᐅᕆᓯᒪᓕᖅᐱᑕ 

• ᑕᒪᐅᓐᓇ ᕿᒥᕐᕈᐊᖅᑕᐅᓪᓗᓂ ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ 
2 ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐸᕕᓐᓛᓐᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᕗᑦ 
ᐊᒥᓱᓂᒃ ᐊᑑᑎᖃᖅᑐᓂᒃ ᐊᒃᑐᓗᐊᓐᖏᔾᔪᑎᒃᓴᓂᒃ, 
ᐅᑯᐊ ᐃᓚᒋᔭᐅᓪᓗᑎᒃ: 

How Have We Addressed 
Concerns 

• Through the review of the Phase 2 Project 
Baffinland has identified several relevant 
mitigation measures, including: 

o 
o 

o 

ᐸᕕᓐᓛᓐᑦ ᐊᖕᖏᖅᓯᒪᑦᑎᐊᖅᑐᑦ ᐃᓄᐃᑦ ᐊᓯᐅᔨᑐᐃᓐᓇᔮᓐᖏᑦᑐᑦ 
ᐃᖅᑲᓇᐃᔮᕐᒥᖕᓂᒃ ᓄᓘᔮᖕᓂ ᐱᔾᔪᑎᒋᓪᓗᒍ ᐋᕿᒋᐊᕐᓂᖏᑦ 
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ ᐊᑖᒍᑦ ᐊᖏᒡᓕᒋᐊᕐᓂᖓᑕ 2 

ᐅᖁᒪᐃᑦᑐᓄᑦ ᐊᖁᑎ ᐊᑐᖅᑕᐅᔪ˙ᓐᓃᕈᓂ ᓄᓇᓯᐅᑎᑯᑖᒃᑯᑦ 
ᐃᒻᒪᖄ ᓂᕐᔪᑎᑦ 
ᐋᓐᓂᖏᖅᑐᖃᓐᖏᓂᖅᓴᐅᓂᐊᖅᑐᑦ/ᑐᖁᔪᖃᓐᖏᓂᖅᓴᐅᓂᐊᖅᑐᖅ 

ᐸᕕᓐᓛᓐ ᐊᖕᖏᖅᑕᐅᔪᒪᔪᖅ ᓴᓇᓗᑎᒃ ᐃᑳᕐᕕᒃᓴᒥᒃ 
ᓄᓇᓯᐅᑎᑯᑖᖕᒧᑦ ᖃᐅᔨᒪᔭᐅᔪᒃᑯᑦ ᓄᒃᑕᕐᕕᐅᕙᒃᑐᑦ ᓄᓇ 
ᐃᓂᖏᓐᓂ ᐊᒻᒪᓗ ᐊᖁᑎᒋᔭᐅᔪᑦ ᐃᖏᕐᕋᔭᒃᑐᓂᑦ 
ᓂᕈᐊᕆᔭᐅᓂᐊᖅᑐᑦ ᑖᒃᑯᓇᖓᑦ ᒥᑦᑎᒪᑕᓕᒃ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ 
ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐃᓗᐊᓂ ᐊᐅᔭᖓᓂ 2019 

ᐅᖁᒪᐃᑦᑐᓄᑦ ᐊᖁᑎ ᐊᑐᖅᑕᐅᔪᓐᓃᕈᓂ ᐊᒃᔭᖅᑐᖅᑕᐅᓕᕐᓗᑎᒃ 
ᓄᓇᓯᐅᑎᑯᑖᖕᒥᑦ ᐊᑦᑎᒃᓯᓯᒪᑎᑦᑎᓂᐊᖅᑐᖅ ᓱᕈᕐᓗᖕᓂᒃ 
ᑲᑕᒐᖅᑐᓂᒃ ᐊᒻᒪᓗ ᐸᐅᖅ ᐃᓵᕿᔪᖅ ᐅᑭᐅᖅᑕᖅᑐᒥ ᐅᒥᐊᕐᔪᐊᑦ 
ᐃᖏᕐᕋᔪᑦ ᓱᓪᓗᐊᓗᐊᒍᑦ 

o 

o o 

o 

Baffinland has committed that no Inuit will lose 
their jobs at Mary River as a result of
modifications to the project under Phase 2 

Shift from Tote Road to transport by rail is likely
to reduce the possibilities of wildlife
injuries/fatalities 

Baffinland is proposing to construct crossings
along the railway to maintain known migration
paths and travel routes and is planning a crossing
selection exercise with representatives of the
MHTO at the mine site for Summer 2019 

o Shift from Tote Road to transport by rail will
reduce dust generation and greenhouse gas
emissions along the Northern Transportation
Corridor 
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ᐊᖕᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ 2 
ᕿᒥᕐᕈᐊᖅᑕᐅᓂᖓ ᖃᓄᐃᓕᐅᖅᓯᒪᔪᑦ 

ᐅᓪᓗᒥᒧᑦ 
•  ᒫᑦᓯ: ᐱᐅᔪᒥᒃ ᐊᑐᓕᖅᑕᐅᖁᔨᓚᐅᖅᑐᑦ ᓄᓇᕗᒻᒥ ᐸᕐᓇᐃᔨᑦ ᐋᕿᒋᐊᖅᓯᓪᓗᑎᒃ 
ᖁᑎᒃᑐᕐᒥᐅᓂ ᐊᕕᒃᑐᖅᓯᒪᔪᓂ ᓄᓇᐃᑦ ᐊᑐᖅᑕᐅᓂᖏᓄᑦ ᐸᕐᓇᐅᑎᑦ 
ᐊᔪᖏᑎᑦᑎᓗᑎᒃ ᓄᓇᓯᐅᑎᑯᑖᒃ ᐊᖁᑎᖓ ᐅᑭᐅᖅᑕᖅᑐᒧᑦ ᓴᓪᓗᒋᓂᐊᖅᑕᖓᓂᒃ. 

•  ᐊᐅᔭᖅ: ᐸᕕᓐᓛᓐᑦ ᑭᓪᓕᖅᐹᖅᓯᐅᑎᖓ ᐊᖏᒡᓕᒋᐊᕐᓂᖓᑕ 2 ᑭᖑᓪᓕᖅᐹᖅᓯᐅᑎᑦ 
ᐊᕙᑎᒧᑦ ᖃᐅᔨᓇᓱᑦᑎᐊᕈᑕᐊᓕᑦ (ᐊᖏᒡᓕᒋᐊᕐᓂᖓᑕ 2 ᑭᓪᓕᖅᐹᖅᓯᐅᑎ 
ᐊᕙᑎᒥᒃ ᐊᒃᑐᐃᒐᔭᖅᑐᑦ ᐅᖃᖅᓯᒪᔪᑦ ᐅᐃᒍ) 

•  ᓯᑎᐱᕆ: ᐸᕕᓐᓛᓐᑦ ᑐᓂᓯᕗᖅ ᐊᖏᒡᓕᒋᐊᕐᓂᖓᑕ 2 ᑭᓪᓕᖅᐹᖅᓯᐅᑎ ᐊᕙᑎᒥᒃ 
ᐊᒃᑐᐃᒐᔭᖅᑐᑦ ᐅᖃᖅᓯᒪᔪᑦ ᐅᐃᒍ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓄᑦ 
ᒪᓕᑦᑎᐊᕐᒪᖔᑕ ᐃᓗᐊᓂ ᑭᓪᓕᖅᐹᖅᓯᐅᑎ ᐊᕙᑎᒥᒃ ᐊᒃᑐᐃᒐᔭᖅᑐᑦ ᐅᖃᖅᓯᒪᔪᑦ 
ᑐᑭᒧᐊᒍᑎᑦ 

•  ᐅᒃᑑᐸ: ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨ ᐱᒋᐊᖅᑎᑦᑎᕗᑦ ᐃᓄᓕᒫᓄᑦ 
ᕿᒥᕐᕈᐊᖅᑕᐅᑎᓪᓗᒋᑦ ᐊᖏᒡᓕᒋᐊᕐᓂᖓᑕ 2 ᑭᓪᓕᖅᐹᖅᓯᐅᑎ ᐊᕙᑎᒥᒃ 
ᐊᒃᑐᐃᒐᔭᖅᑐᑦ ᐅᖃᖅᓯᒪᔪᑦ ᐅᐃᒍ 

•  ᑎᓯᐱᕆ: ᑲᔪᓯᑎᑦᑎᖁᔨᓐᖏᑦᑐᑦ ᑐᓂᓯᓚᐅᖅᐳᑦ ᑐᑭᓯᔪᒪᔪᓂ ᑖᒃᑯᓄᖓ ᓄᓇᕗᒻᒥ 
ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏ ᐊᒻᒪᓗ ᐸᕕᓐᓛᓐᑦ ᑭᐅᔪᓐᓇᖅᑕᖏᓐᓂᒃ 

•  ᒫᑦᓯ: ᑲᔪᓯᑎᑦᑎᖁᔨᓐᖏᑦᑐᑦ ᑐᓂᓯᓚᐅᖅᑐᑦ ᖃᓄᐃᓕᐅᕆᐊᖃᖅᑐᓄᑦ 
ᐅᖃᐅᓯᕐᒥᖕᓂᒃ ᑖᒃᑯᓄᖓ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏ ᐊᒻᒪᓗ ᐸᕕᓐᓛᓐᑦ 
ᑭᐅᔪᓐᓇᖅᑕᖏᓐᓂᒃ 

•  ᐊᐃᐳᕈ: ᖃᓄᐃᓕᐅᕆᐊᖃᖅᑐᓄᑦ ᑲᑎᒪᓂᖅ ᑖᒃᑯᐊᓗ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ 
ᑲᑎᒪᔨᖏᑦ ᐊᒻᒪᓗ ᑲᔪᓯᑎᑦᑎᖁᔨᓐᖏᑦᑐᑦ ᐃᖃᓗᖕᓂ. 

Phase 2 Review Milestones 
To Date 

March: Positive Recommendation from the Nunavut Planning
Commission to amend the North Baffin Regional Land Use
Plan to allow for rail in the Northern Transportation Corridor 

Summer: Baffinland finalizes the Phase 2 Final Environmental
Assessment Addendum (Phase 2 FEIS Addendum) 

September: Baffinland submits the Phase 2 FEIS Addendum
to the Nunavut Impact Review Board for conformity with the
FEIS Guidelines 

October: Nunavut Impact Review Board initiates a public
review of the Phase 2 FEIS Addendum 

December: Interveners submit Information Requests to the
NIRB and Baffinland provides responses 

March: Interveners submit Technical Comments to the NIRB
and Baffinland provides responses 

April: Technical Meeting with NIRB and Interveners in Iqaluit 
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ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ 2 
ᐱᓕᕆᖃᑎᖃᕐᓂᕐᒧᑦ ᐅᓪᓗᒥᒧᑦ 

•  ᔫᓐ: ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ 2 ᐊᒃᑐᐃᓂᖓ ᐊᒻᒪᓗ ᐊᒃᑐᓗᐊᖅᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ 
ᐃᓕᓐᓂᐊᖅᑐᑦ ᑲᑎᒪᔪᑦ ᕼᐋᒻᓚᒃᑯᓗ ᐊᒻᒪᓗ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ 5 ᖁᑎᒃᑐᕐᒥᐅᑦ 
ᓄᓇᖏᓐᓂᑦ 

•  ᔫᓐ: ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ 2 ᑭᖑᓪᓕᖅᐹᖅᓯᐅᑎ ᐊᕙᑎᒥᒃ ᐊᒃᑐᐃᒐᔭᖅᑐᓂᒃ ᐅᖃᖅᓯᒪᔪᑦ 
ᐅᐃᒍᖅ ᑭᓱᓂᐊᕐᓂᖏᓐᓂᒃ ᑲᑎᒪᖃᑎᒋᓪᓗᒋᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ 

•  ᐋᒎᓯ: ᒥᑦᑎᒪᑕᓕᒃ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᖅ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐃᓗᐊᓄᑦ ᐳᓛᖅᖢᑎᒃ 

•  ᓄᕕᐱᕆ: ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ 2 ᑲᑎᒪᐅᑕᐅᓪᓗᓂ ᕼᐋᒻᓚᒃᑯᓄᑦ ᐊᒻᒪᓗ 
ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᐃᒃᐱᐊᕐᔪᒃ ᐊᒻᒪᓗ ᒥᑦᑎᒪᑕᓕᒃ 

•  ᑎᓯᐱᕆ: ᓄᓇᓕᖕᓂ ᓂᕆᕕᒃᔪᐊᖅᑎᑦᑎᓪᓗᑎᒃ ᓴᓂᕋᔭᖕᒥ, ᐃᒡᓗᓕᒃ, ᐊᒻᒪᓗ ᐃᒃᐱᐊᕐᔪᒃ 

(ᒥᑦᑎᒪᑕᓕᒃ ᐊᒻᒪᓗ ᑲᖏᖅᖢᒑᐱᒃ ᐅᐸᒃᑕᐅᔪᓐᓇᓚᐅᓐᖏᑦᑐᖅ ᓯᓚ ᐱᔾᔪᑎᒋᓪᓗᒍ) 

•  ᔮᓄᐊᕆ: ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ 2 ᑐᓴᕐᑎᑦᑎᔾᔪᑕᐅᓪᓗᓂ ᐳᓚᕋᐅᑕᐅᕗᖅ 5 ᖁᑎᒃᑐᕐᒥᐅᑦ 
ᓄᓇᖏᓐᓄᑦ 

•  ᔮᓄᐊᕆ-ᒥᑦ ᒪᐃ-ᒧᑦ: ᓄᓇᓕᖕᓂ ᐊᑦᑕᕐᓇᖅᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ ᖃᐅᔨᓇᓱᑦᑎᐊᕈᑕᐅᔪᑦ 
ᑲᑎᒪᓪᓗᑎᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᔪᑦ ᐃᓚᐅᔪᑦ ᑖᒃᑯᐊ 5 ᖁᑎᒃᑐᕐᒥᐅᑦ ᓄᓇᖏᓐᓂᑦ ᑕᐃᑲᓂ 
ᕿᑦᖑᐊᓂ ᐊᒻᒪᓗ ᑐᕆᕗᐊ ᐅᓕᕕᐄ, ᑯᐸᐃᒃ. 

•  ᔮᓄᐊᕆ-ᒥᑦ ᒪᐃ-ᒧᑦ: ᑲᔪᓯᔪᖅ ᐱᓕᕆᖃᑕᐅᔪᑦ ᐊᖓᔪᖅᑳᖏᑦ ᐃᓄᓕᕆᔨᑐᖃᒃᑯᓂᑦ ᐊᒻᒪᓗ 
ᐊᐅᓚᑦᓯᔨᖏᑦ ᐃᓄᐃᑦ ᐊᒻᒪᓗ ᒐᕙᒪᒃᑯᓂᑦ ᑎᒍᒥᐊᖅᑎᐅᔪᑦ 

Phase 2 Engagement 
Highlights To Date 

June: Phase 2 Impact and Mitigation Workshops with Hamlets
and HTO’s in the 5 North Baffin Communities 

June: Phase 2 FEIS Addendum Overview Session with QIA 

August: MHTO Mine Site Visit 

November: Phase 2 Meetings with Hamlets and HTO’s and
Arctic Bay and Pond Inlet 

December: Community Feasts in Hall Beach, Igloolik and
Arctic Bay (Pond Inlet and Clyde River cancelled due to
weather) 

January: Phase 2 Information Tour in the 5 North Baffin
Communities 

January‐May: Community Risk Assessment Workshops with
participants from 5 North Baffin Communities at Mine Site
and Troise Rivieres, Quebec 

January‐May: Ongoing presence in Pond Inlet by Head of
Northern Affairs and Manager of Inuit and Government
Stakeholder Relations 
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ᓄᓇᓕᓐᓂᑦ ᐃᓚᐅᑎᑦᑎᓂᖅ: ᐅᔭᕋᖕᓂᐊᒐᒃᓴᖅᓯᐅᕐᓂᖅ ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᖅ 2019−ᒧᑦ ᐊᒻᒪᓗ ᐅᖓᑖᓄᑦ 

Community Engagement: Exploration Program Plans 2019 and Beyond 
 

•     ᐸᕐᓇᒃᑕᐅᓂᖓ ᑲᔪᓰᓐᓇᖅᐳᖅ ᐅᔭᕋᔅᓴᓯᐅᒃᑲᓂᕐᓂᕐᒥ ᐄᑭᕐᒥ 

•     ᐅᔭᕋᓐᓂᐊᕐᓂᕐᒧᑦ ᐊᖏᖃᑎᒌᒍᑎᖓ ᓄᓇᕗᑦ ᑐᓐᖓᕕᒃᑯᓪᓗ ᐅᔭᕋᓐᓂᐊᕐᓗᑎᒃ ᐃᓄᐃᑦ 

ᓄᓇᖁᑎᖓᓂ IG-03 

•     ᓄᕕᐱᕆ 2018: ᐸᕕᓐᓛᓐᑦ ᑲᑎᒪᖃᑎᖃᓚᐅᖅᑐᖅ ᕼᐋᒻᓚᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ ᐊᒻᒪᓗ 

ᐊᖑᓇᓱᒃᑐᓂᕆᔨᒃᑯᑦ ᐃᒡᓗᓕᖕᒥ ᑐᓂᓪᓗᒋᑦ ᖃᓄᐃᓕᐅᖅᑕᐅᓂᐊᖅᑐᓄᑦ 

ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑕ; ᓴᓂᕋᔭᒃ ᐅᐸᒃᑕᐅᓚᐅᓐᖏᖅᑐᖅ ᐃᓅᔪᓐᓃᖅᑐᖅ 

ᐃᓗᕕᖅᑕᐅᓂᖓᓄᑦ ᓄᓇᓕᖕᓂ 

•     ᑲᔪᓯᔪᒃᑯᑦ ᓄᓇᓕᓐᓂᒃ ᐃᓚᐅᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᐃᓱᒪᒋᔭᐅᑦᑎᐊᕈᓐᓇᖁᓪᓗᒋᑦ 

ᐃᓱᒫᓘᑎᐅᔪᑦ, ᐅᖃᐅᓯᐅᔪᑦ ᐊᒻᒪᓗ ᐊᐱᖅᑯᑎᐅᔪᑦ ᐸᕐᓇᐃᓂᖃᑦᑎᓪᓗᒋᑦ 

Planning ongoing to expand mineral exploration
program at Eqe Bay 

Exploration agreement with Nunavut Tunngavik
Incorporated to explore the Inuit Owned Land Parcel
IG‐03 

November 2018: Baffinland met with Hamlet Council
and HTO in Igloolik to give a program update; Hall
Beach was cancelled due to a funeral in the community 

Ongoing community engagement to ensure concerns,
comments and questions are considered in planning 

 

 

IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ IIBA Priorities 

ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ 
Safety and Environment 

 
 

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ 

Training & Capacity Building 
 
 

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ 

Employment 
 
 

ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ 
Cultural Awareness 

 
Contracting 

IIBA Pr 
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Training for Employment and 

Career Development 
ᐱᔭᕆᐅᖅᓴᑎᑦᑎᓂᖅ ᐃᖅᑲᓇᐃᔮᒃᓴᒧᑦ ᐊᒻᒪᓗ 

ᐃᓕᓐᓂᐊᕐᓗᒍ ᐃᖅᑲᓇᐃᔮᕆᓂᐊᖅᑕᐃᑦ 

ᐃᓄᖕᓂ ᐱᔭᕆᐅᖅᓴᑎᑦᑎᓂᖅ ᓄᓘᔮᖕᓂ 

Inuit Training at Mary River 

Inuit training programs at Baffinland are 
designed to build skills to allow Inuit to obtain 
and retain careers. 

Training programs support career development, 
as it allows progression from unskilled to skilled 
positions across the operation. 

 
ᐃᓄᖕᓄᑦ ᐱᔭᕆᐅᖅᓴᑎᑦᑎᕕᖏᑦ ᐸᕕᓐᓛᓐᑦ ᓴᓇᓯᒪᔪᖅ 

ᐋᕿᒃᓱᐃᖃᑎᒋᓪᓗᒋᑦ ᓴᓇᔪᓐᓇᖅᓯᓂᐊᕐᒪᑕ ᐃᓄᐃᑦ ᐊᒻᒪᓗ 

ᐱᓯᒪᐃᓐᓇᓕᕐᓗᒋᑦ ᐃᖅᑲᓇᐃᔮᖅᑖᕈᑎᒋᔪᓐᓇᖅᑕᑎᒃ 

ᐃᓕᓐᓂᐊᖅᓯᒪᔭᒥᖕᓄᑦ. 
 

ᐱᔭᕆᐅᖅᓴᑎᑦᑎᔾᔪᑕᐅᔪᑦ ᐃᑲᔪᖅᑐᑦ ᐃᓕᓐᓂᐊᕐᓂᐊᖅᑕᒥᒃ 

ᐃᖅᑲᓇᐃᔮᕆᓂᐊᖅᑕᒥᒃ, ᐊᔪᖏᑎᑦᑎᕗᖅ 

ᐱᕙᓪᓕᐊᑎᐊᖅᑎᓪᓗᒋᑦ ᓴᓇᓕᕆᔪᓐᓇᓚᐅᓐᖏᑦᑐᑦ 

ᐱᔪᓐᓇᖅᓯᑎᐊᖅᑎᓪᓗᒋᑦ ᓇᐅᒃᑯᑐᐃᓐᓇᖅ ᐃᖏᕐᕋᑎᑦᑎᕕᐅᔪᓄ. 
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ᕿᑭᖅᑕᓂ ᓴᓇᔪᓐᓇᖅᓯᑎᑦᑎᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᐱᔭᕆᐅᖅᓴᑎᑦᑎᓂᖅ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ 
ᐱᓇᓱᐊᖃᑎᒌᓗᑎᒃ ᐱᓕᕆᐊᖑᓗᓂ 

Qikiqtani Skills and Training for 

Employment Partnership

(Q-STEP) Project 

• ᕿᑭᖅᑕᓂ ᓴᓇᔪᓐᓇᖅᓯᑎᑦᑎᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᐱᔭᕆᐅᖅᓴᑎᑕᐅᓂᖅ ᐃᖅᑲᓇᐃᔮᕆᓂᐊᖅᑕᒧᑦ 
ᐱᓇᓱᐊᖃᑎᒌᒍᑕᐅᔪᖅ, ᐅᓇ ᐱᓇᓱᐊᖃᑎᒌᒍᑎᒋᔭᖓᑦ 
ᑲᓇᑕᐅᑉ ᒐᕙᒪᒃᑯᖏᑦ ᐊᒻᒪᓗ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ, ᕿᑭᖅᑕᓂ 
ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ, ᑲᑭᕙᒃᑯᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᒻᒪᓗ 
ᐃᑲᔪᖅᑐᑦ ᑮᓇᐅᔭᒃᓴᖃᖅᑎᑦᑎᓪᓗᑎᒃ ᐃᓄᖕᓄᑦ 
ᐱᔭᕆᐅᖅᓴᑎᑦᑎᕕᐅᔪᓂᒃ ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᓂᒃ. 

• ᐅᓇ $19 ᒥᓕᐊᓐ, 4 ᐅᑭᐅᓄᑦ ᑮᓇᐅᔭᒃᓴᖅ 
ᐱᓇᓱᐊᖃᑎᒌᖕᓂᕐᒧᑦ, ᐊᐅᓪᓗᑎᓗᒋᑦ ᓴᓇᕐᕈᑎᖃᖅᑎᓪᓗᒋᑦ 
ᐃᓄᐃᑦ ᐊᔪᖏᑦᑎᐊᓕᕐᓂᐊᕐᒪᑕ ᓴᓇᓂᕐᒧᑦ ᑕᐃᑲᓂ ᓄᓘᔮᒃ 
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ. 

• ᐅᓇ ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᖅ ᑐᓐᖓᕕᖃᖅᖢᓂ 
ᑮᓇᐅᔭᒃᓴᖃᖅᑎᑕᐅᔪᖅ ᐸᕕᓐᓛᓐᑦ ᐃᑲᔪᖅᖢᒍ ᕿᑭᖅᑕᓂ 
ᐱᔭᕆᐅᖅᓴᑎᑦᑎᔾᔪᑕᐅᔪᖅ 

•  ᓴᓇᕕᒃᓴᒥᖕᓄᑦ ᐱᑐᐃᓐᓇᕆᐊᖃᓕᖅᑎᑦᑎᓂᖅ - 59 ᐃᓱᓕᑦᑎᔪᑦ 

•  ᐅᖁᒪᐃᑦᑐᓂᒃ ᓄᓇᓯᐅᑎᓂᒃ ᐊᖁᑎᑦ ᐱᔭᕆᐅᖅᓴᔪᑦ - 53 
ᐃᓱᓕᑦᑎᔪᑦ ᐊᒻᒪᓗ 47 ᐃᖅᑲᓇᐃᔭᓕᖅᑐᑦ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ. 

•  ᓴᓇᔨᐅᓂᕐᒧᑦ ᐅᖁᒪᐃᑐᑕᓂᒡᓗ ᐅᔭᐊᓕᕆᓂᕐᒧᓪᓗ ᑕᒪᒃᑯᓄᖓ 
ᐃᓕᓐᓂᐊᕈᑕᐅᔪᖅ - 9 ᓱᓕ ᓴᓇᔨᐅᔪᑦ ᐃᓕᓐᓂᐊᖅᖢᑎᒃ 

• The Qikiqtani Skills and Training for Employment Partnership 
(QSTEP), is a partnership with Governments of Canada and 
Nunavut, QIA, Kakivak Association, and Baffinland and 
supports funding our key Inuit training programs. 

• This is a $19 million, 4 year funding partnership, focusing on 
equipping Inuit with the skills for a career at the Mary River 
Mine. 

• The programs principally funded by Baffinland with the 
support of Q‐STEP 

• Work Readiness Program ‐ 59 graduates 

• Heavy Equipment Operator Training ‐ 53 graduates and 
47 employed by the Project 

• Apprenticeship Program ‐ 9 active apprentices 
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ᐃᖅᑲᓇᐃᔭᖅᑎᐅᓂᐊᖅᑐᓄᑦ 
ᐃᓕᓐᓂᐊᕈᑎ 

• ᐅᓇ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᓂᐊᖅᑐᓄᑦ ᐃᓕᓐᓂᐊᕈᑎ 
ᐅᓪᓗᓄᑦ ᑕᓪᓕᒪᓄᑦ (5) 
ᐃᖅᑲᓇᐃᔭᓕᕐᑎᑦᑎᕕᐅᓂᐊᖅᑐᑦ ᓄᓇᓖᑦ 
(ᒥᑦᑎᒪᑕᓕᒃ, ᐃᒡᓗᓕᒃ, ᑲᖏᖅᖢᒑᐱᒃ, ᐃᒃᐱᐊᕐᔪᒃ, 
ᓴᓂᕋᔭᒃ) ᐊᒻᒪᓗ ᐃᖃᓗᐃᑦ. 

• ᐅᓇ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᓂᐊᖅᑐᓄᑦ ᐃᓕᓐᓂᐊᕈᑎ 
ᐃᑲᔪᕐᓂᐊᖅᑐᖅ ᐱᑐᐃᓐᓇᕆᐊᖃᓕᖅᓯᒪᓗᑎᒃ 
ᐃᓄᐃᑦ ᓴᓇᔪᑦ ᐱᓕᕆᔨᐅᓂᐊᖅᑐᖅ 
ᓱᖏᐅᑎᓯᒪᑦᑎᐊᖁᓪᓗᒋᑦ ᐱᔭᕐᓂᖃᑦᑕᓐᖏᓂᖓ 
ᐊᐅᓪᓚᖅᐸᒡᖢᑎᒃ ᑎᑭᐸᒡᖢᑎᒃ ᓴᓇᔭᖅᑐᖅᖢᑎᒃ, 
ᓇᖕᒥᓂ-ᖃᐅᔨᒪᑦᑎᐊᕋᓱᒋᐊᖃᕐᓂᖅ, 
ᖃᓄᐃᓕᖓᓂᖓ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ, ᐱᒻᒪᕆᐅᔪᑦ 
ᐊᔪᖏᑦᑕᕆᐊᖃᖅᑕᑎᑦ ᓴᓇᕕᖕᒥ ᐊᒻᒪᓗ 
ᑮᓇᐅᔭᕐᓂᒃ ᐊᐅᓚᑦᑎᔪᓐᓇᑦᑎᐊᓕᕐᓗᑎᒃ. 

Work Ready Program 
 
• The Work Readiness Program (WRP) is a five‐day training 

program held in the 5 point of hire communities (Pond Inlet, 
Igloolik, Clyde River, Arctic Bay , Hall Beach) and Iqaluit. 

• The Work Readiness Program helps prepare Inuit work by 
providing skills to adapt to the  challenges Fly‐in, Fly out work 
rotations,  Self Awareness, An Introduction to Mining, 
Essential Skills for the Workplace and Money Management. 
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ᐊᖕᖏᔪᓂᒃ ᓄᓇᓯᐅᑎᓂᒃ 
ᐊᖁᑎᐅᓂᕐᒧᑦ ᐱᔭᕆᐅᖅᓴᐅᑎᑦ 

• ᐸᕕᓐᓛᓐᑦ, ᐃᖃᑎᒋᓪᓗᒋᑦ ᐊᐅᓚᐅᓯᕆᔨᒃᑯᑦ ᐊᖕᖏᔪᓂᒃ ᓄᓇᓯᐅᑎᓂᒃ
ᐱᔭᕆᐅᖅᓴᕕᒃ ᐊᖁᑎᐅᓂᕐᒧᑦ ᐋᓐᑎᐅᕆᐅ (OETIO) ᑲᔪᓯᓂᐊᖅᑐᑦ
ᐃᓕᓐᓂᐊᕐᑎᑦᑎᕙᒡᖢᑎᒃ ᐊᖁᑎᐅᓂᕐᒧᑦ ᐅᖁᒪᐃᑦᑐᓄᑦ ᓲᕐᓗ
ᐅᓯᑲᖅᑕᐅᑎᓂᒃ ᓴᓕᒎᑎᓂᒃ ᒧᓕᔅᐳᒃ, ᐋᓐᑎᐅᕆᐅᒥ. 

• ᐅᓇ ᐅᖁᒪᐃᑦᑐᓄᑦ ᓄᓇᓯᐅᑎᓄᑦ ᐊᖁᖅᑎᓄᑦ ᐃᓕᓐᓂᐊᕐᕕᒃ ᑐᓂᓯᓯᒪᔪᖅ
ᐊᑑᑎᖃᖅᑐᓂᒃ ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ, ᓄᓇᓯᐅᑎ
ᖃᓄᐃᓕᐅᓲᖏᓂᖏᑦ ᐅᑯᒪᐃᑦᑐᑦ, ᐊᖁᑦᑕᕆᐅᖅᓴᓪᓗᒋᑦ,
ᐃᖏᕐᕋᔪᓕᕆᓂᖅ ᐊᒻᒪᓗ ᐊᖁᖑᕐᓂᐊᖅᑐᑦ ᖃᐅᔨᓴᖅᑕᐅᓪᓗᑎᒃ ᐅᑯᐊ
ᐆᒃᑐᖅᑐᓄᑦ ᐊᖁᑎᐅᓂᕐᒧᑦ. ᐊᓯᖏᓐᓂᒃᑕᐅᖅ ᐱᔭᕆᐅᖅᓴᑎᑕᐅᓪᓗᑎᒃ
ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᕐᒥᒃ ᐃᓚᒋᔭᐅᓪᓗᑎᒃ ᐅᓗᕆᐊᓇᖅᑐᓂᒃ
ᑲᒪᔪᓐᓇᕐᓂᖅ ᐊᒻᒪᓗ ᐋᓐᓂᖅᑐᖃᑳᓪᓚᖕᓂᐸᑦ ᑲᒪᔪᓐᓇᕐᓂᕐᒥᒃ,
ᓴᓇᖃᑦᑕᖅᑐᑦ ᐳᖅᑐᔪᓂ ᐊᒻᒪᓗ ᐋᓐᓂᖅᑐᖃᑳᓪᓚᒃᐸᑦ
ᑐᐊᕕᕐᓇᖅᑐᓕᕆᔾᔪᑎᑦ ᐊᒻᒪᓗ ᐊᓂᖅᓵᖅᑎᑦᑎᔪᓐᓇᕐᓂᖅ ᐃᓄᖕᒥᒃ. 

• ᑖᒃᑯᐊ ᐃᓱᓕᑦᑎᓯᒪᔪᑦ ᐃᓕᓐᓂᐊᕈᑎᒥᖕᓂᒃ ᐃᖅᑲᓇᐃᔭᓕᕐᑎᑕᐅᓂᐊᖅᑐᑦ
ᓱᓕ ᐃᓕᓐᓂᐊᖅᐸᓪᓕᐊᓗᑎᒃ ᓇᓕᐊᖕᓂᑐᐃᓐᓇᖅ ᐊᐅᓚᑦᓯᕕᖏᓐᓂ
ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐃᓗᐊᓂ. 

Heavy Equipment Operator 
Training 

• Baffinland, along with the Operating Engineers Training 
Institute of Ontario (OETIO) continued to run the Heavy 
Equipment Operator Program in Morrisburg, ON. 

• The Heavy Equipment Operator (HEO) program provides the 
essentials of safety, equipment characteristics, operating 
techniques, transportation and pre‐operational inspections 
that apply to heavy equipment. Additional safety training 
includes WHMIS, Working at Heights and First Aid and CPR. 

• Those who graduate from the training are offered 
employment as trainees in the various departments on site. 

ᓴᓇᔨᐅᓂᖅ ᓲᕐᓗ ᐅᐊᔭᓕᕆᔨ ᐊᓯᖏᓪᓗ 
ᐃᓕᓐᓂᐊᕈᑎ 

•  ᐅᓇ ᓴᓇᔨᐅᓂᖅ ᐃᓕᓐᓂᐊᕈᑎ ᓴᓇᓯᒪᔪᖅ ᐃᑲᔪᕐᓗᒋᑦ ᐱᓕᕆᔪᒪᔪᑦ 
ᓴᓇᔨᓪᓚᕆᐅᔪᓐᓇᖅᓯᓂᕐᒧᑦ ᐸᕕᓐᓛᓐᑦ. 

•  ᐅᓇ ᓴᓇᔨᐅᓂᖅ ᐃᓕᓐᓂᐊᕈᑎ ᐃᓚᐅᔪᖃᖅᑐᑦ ᐸᕕᓐᓛᓐᑦ ᓴᓇᔨᓄᑦ 
ᐃᑲᔪᖅᑎᑦ 6-ᓄᑦ ᑕᕿᓄᑦ ᐊᒻᒪᓗ ᐃᓚᐅᓪᓗᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑐᓂᒃ 
ᒪᓕᖃᑦᑕᖅᖢᑎᒃ ᐃᓕᑦᑎᕙᓪᓕᐊᓗᑎᒃ ᓴᓇᔨᐅᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐸᕕᓐᓛᓐᑦ 
ᐊᐅᓚᔾᔪᑎᖏᓐᓂᒃ. 

•  ᑕᒪᑐᒥᖓ ᐱᔭᕇᖅᓯᑦᑎᐊᕈᑎᒃ 6-ᓄᑦ ᑕᑭᓄᑦ ᐊᑕᓂᐊᖅᑐᑦ, 
ᐃᖅᑲᓇᐃᔭᖅᑖᕈᓐᓇᖅᑐᑦ ᑎᑎᕋᕐᓂᐊᖅᑐᑦ ᖃᐅᔨᓴᕈᑎᖏᓐᓂᒃ 

•  ᑕᒪᑐᒥᖓ ᐱᔭᕇᖅᓯᑦᑎᐊᕈᑎᒃ ᖃᐅᔨᓴᕈᑎᓂᒃ, ᐃᖅᑲᓇᐃᔭᖅᑖᕋᓱᒃᑐᑦ 
ᑐᓂᔭᐅᓂᐊᖅᑐᑦ ᐊᑕᐃᓐᓇᖅᑐᒥᒃ, ᓴᓇᔨᒋᔭᐅᓕᕐᓗᑎᒃ ᐃᖅᑲᓇᐃᔮᕐᓂᒃ 
ᑖᒃᑯᓇᓂ ᐸᕕᓐᓛᓐᑦ 

•  ᐸᕕᓐᓛᓐᑦ ᓄᑖᕐᒥᒃ ᓴᓇᔨᒃᓴᓂᒃ ᐃᓕᓐᓂᐊᓕᕐᑎᑦᑎᑲᓐᓂᓚᐅᖅᑐᑦ ᑕᐃᑲᓂ 
ᑯᐊᑕ 1 2019ᓴ 11-ᓂᒃ ᐃᓕᓐᓂᐊᓚᐅᖅᑐᓂᒃ ᐅᑯᓄᖓ; ᐊᐅᒃᑎᕆᓂᖅ, 
ᐅᔭᕋᖕᓂᐊᕐᕕᐅᔪᑦ ᐃᓗᐊᓂ ᓴᓇᓂᖅ, ᐅᐊᔭᓕᕆᔨ, ᖃᕆᓴᐅᔭᓕᕆᔨ 
ᐊᒻᒪᓗ ᒪᑳᓂᒃ 

• ᐸᕕᓐᓛᓐᑦ ᐱᖃᑖᓂ ᐃᓕᓐᓂᐊᓕᕐᑎᑦᑎᑲᓐᓂᓚᐅᖅᑐᑦ 14 ᓴᓇᔨᒃᓴᓂᒃ 
ᐅᑭᐊᒃᓵᖓᓄᑦ 2019 ᑲᑎᓪᖢᒋᑦ 25 ᓴᓇᔨᒃᓴᐃᑦ ᐃᓕᓐᓂᐊᕐᓂᐊᖅᑐᖅ 
2019-ᒥ. 

•  ᓴᓇᔨᐅᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᖅᑐᑦ ᐃᓱᓕᑦᑎᓚᐅᖅᑐᑦ: 

•  ᐱᑖᖅᑐᑦ ᐊᒻᒪᓗ ᑎᑎᕋᖅᓯᒪᓕᖅᑐᑦ ᑕᒪᓐᓂᑦ ᓴᓇᕕᖕᓂᑦ 
ᐊᔪᐃᑦᑕᕆᐊᖃᖅᑕᖏᑦ ᓄᐊᑦᑎᕕᐅᔪᒥ; 

•  ᐱᔭᕇᖅᓯᔪᑦ ᑕᒪᓐᓂᒃ ᐃᓕᓐᓂᐊᕐᕕᖕᒥ ᐱᔭᕆᐅᖅᓴᔭᕆᐊᓕᑦ; 

•  ᐃᓱᓕᑦᑎᔪᖅ ᑕᒪᐃᓐᓂᑦ ᖃᐅᔨᓴᕈᑎᓂᒃ (ᐊᑑᑎᖃᕈᓂ); 

•  ᑲᑎᑦᑎᔪᖅ ᑕᒪᐃᓐᓂᒃ ᐃᑲᕐᕋᓂᒃ ᓴᓇᔨᐅᓂᕐᒧᑦ; ᐊᒻᒪᓗ 

•  ᐃᓱᓕᑦᑎᔪᖅ ᓴᓇᔪᓐᓇᐅᑎᑖᖅᑐᖅ ᐸᐃᐹᒥᒃ ᖃᐅᔨᓴᖅᑕᐅᓪᓗᓂ 

Apprenticeship Program 

• The Apprenticeship program is designed to support Inuit 
candidates interested in pursuing a career in the skilled 
trades with Baffinland. 

• The Apprenticeship program has participants join 
Baffinland as trades assistants for six months and 
participate in job shadowing activities to learn about the 
trade and Baffinland’s operation. 

• Upon successful completion of the six‐month term, 
candidates will write their Trades Entrance Exam. 

• Upon successful completion of the exam, candidates will 
be offered full time, permanent apprenticeship positions 
with Baffinland. 

• Baffinland had a new intake of Apprentices during Q1 2019 
with 11 students enrolled in the following trades; Welding, 
Millwright, Electrician, Heavy Equipment Technician and 
Automotive Technician. 

• Baffinland will have a second intake of 14 Apprentices in 
Fall 2019 making a total of 25 Apprentices in the 2019 
intake. 

• An apprenticeship is completed after an apprentice: 
• obtains and records all workplace skills in the logbook; 
• completes all in‐school training; 
• successfully completes all block examinations (if applicable); 
• accumulates all hours for the trade; and 
• successfully completes the certification examination 58 



 

 
 

 

 

 

 

 

 

ᐃᓕᓐᓂᐊᕐᕕᒃᑎᒍᑦ ᐃᖏᕐᕋᓯᑎᑕᐅᓯᒪᔪᑦ 

• ᐸᕕᓐᓛᓐᑦ ᐱᒋᐊᖅᑎᑦᑎᓯᐊᓚᐅᖅᑐᑦ ᐃᓄᖕᓄᑦ ᐊᐅᔭᒃᑯᑦ
ᐃᓕᓐᓂᐊᖅᑐᑦ ᓴᓇᔭᖅᑐᕐᓗᑎᒃ ᖁᑎᒃᑐᕐᒥᐅᑦ ᓄᓇᖏᓐᓂ ᐊᒻᒪᓗ
ᐃᖃᓗᖕᓂ ᔫᓐ-ᒥᑦ ᓯᑎᐱᕆ-ᒧᑦ, 2018, 
ᐃᖅᑲᓇᐃᔭᓕᕐᑎᑦᑎᓪᓗᑎᒃ ᑎᓴᒪᓂᒃ (4) ᐃᓄᖕᓂᒃ
ᐃᓕᓐᓂᐊᖅᑐᓂᒃ ᓄᓇᓕᖕᓂ ᐃᒃᐱᐊᕐᔪᒃ, ᓴᓂᕋᔭᒃ, ᐃᒡᓗᓕᒃ
ᐊᒻᒪᓗ ᐃᖃᓗᐃᑦ ᐃᑲᔪᖅᑐᑦ ᐅᑭᐅᖅᑕᖅᑐᒥ ᐱᓇᓱᐊᖃᑎᒌᖕᓄᑦ
ᐊᒻᒪᓗ ᐊᑑᑎᖃᖅᑐᓂᒃ ᑎᑎᕋᕐᕕᖕᒥ ᓴᓇᔪᓐᓇᖅᓯᑎᑕᐅᓗᑎᒃ. 

• ᐸᕕᓐᓛᓐᑦ ᑮᓇᐅᔭᒃᓴᖃᕐᑎᑦᑎᓂᐊᖅᑐᑦ ᑎᑎᕋᕆᐅᖅᓴᓂᕐᒧᑦ
ᐅᖃᓕᒫᕆᐅᖅᓴᓂᕐᒧᑦ ᑕᒪᐃᓐᓂ ᐃᓗᐊᓂ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᒫᑦᓯ
2018. ᑕᐃᒪᓗ 18-ᖑᔪᑦ ᑲᑎᓪᓗᒋᑦ ᐃᓕᓐᓂᐊᖅᑐᑦ ᐊᒻᒪᓗ
ᐅᓄᓛᖑᔪᑦ ᑕᐃᒪᖓᓂ ᐃᓕᓐᓂᐊᖅᑕᐅᔪᓂ ᐃᓄᖕᓂᑦ. 

• ᐸᕕᓐᓛᓐᑦ ᑲᔪᓯᕗᖅ ᐃᑲᔪᖅᖢᒋᑦ ᐊᒥᓱᑦ ᐃᓕᓐᓂᐊᕐᕕᒃ-ᐃᓗᐊᓂ
ᐃᖏᕐᕋᓯᑎᑕᐅᓯᒪᔪᑦ ᑕᒪᐅᓐᓇ ᐃᓄᐃᑦ

ᐊᖏᕈᑎ ᐊᒻᒪᓗ ᑮᓇᐅᔭᒃᓴᓂᒃ ᑐᓂᕙᒃᑕᖏᑦ 2018-ᒥ. 

• ᑕᐃᒪᖓᓂ 2007 ᐸᕕᓐᓛᓐᑦ ᑐᓂᓯᕙᒃᑐᖅ ᖃᕆᓴᐅᔭᕋᓛᓂᒃ ᒍᓕ
12 ᐃᓱᓕᑦᑎᔪᓄᑦ ᖁᑎᒃᑐᕐᒥᐅᑦ ᓄᓇᖏᓐᓂ
ᐃᓕᓐᓂᐊᕈᒪᓕᕐᓂᐊᕐᒪᑕ ᐃᓅᓱᒃᑐᖏᑦ ᐱᔭᕇᖅᓯᓗᑎᒃ ᒍᓕ 12
ᐊᒻᒪᓗ ᐳᖅᑐᓂᖅᓴᓂᒃ ᐃᓕᓐᓂᐊᓕᕈᓐᓇᕐᓂᐊᕐᒪᑕ. ᐸᕕᓐᓛᓐᑦ
ᑐᓂᓯᓯᒪᔪᖅ 38 ᖃᕆᓴᐅᔭᕋᓛᓂᒃ ᒍᓕ 12 ᐃᓱᓕᑦᑎᔪᓄᑦ 2018-
ᒥ. 

• ᑕᐃᑲᓂ 2018 ᐸᕕᓐᓛᓐᑦ ᑐᓂᓯᓚᐅᖅᑐᖅ ᑮᓇᐅᔭᒃᓴᖏᓐᓂᒃ
ᐃᓕᓐᓂᐊᖅᑐᑦ ᖁᑎᒃᑐᕐᒥᐅᓂ ᓄᓇᖃᖅᑐᑦ, ᑲᑎᓪᓗᒋᑦ 
$25,000 

Educational Initiatives 
Baffinland successfully launched an Inuit summer
student program in the North Baffin Communities and
Iqaluit from June‐September 2018, hiring four Inuit
students in the communities of Arctic Bay, Hall Beach,
Igloolik and Iqaluit to assist the Northern Affairs Team
and gain valuable office work experience. 

Baffinland provided financial literacy training at both
Site locations in March of 2018. There were 18 total
who attended and the majority of those who attended
were Inuit. 

Baffinland continued to support several school‐based
initiatives through the IIBA and its donations program
in 2018. 

Since 2007 Baffinland has provided laptops to high
school graduates in the North Baffin communities as
an incentive to motivate local youth to complete their
high school education and pursue post‐secondary
education. Baffinland provided 38 laptops to grade 12
graduates in 2018. 

In 2018 Baffinland awarded five scholarships to North
Baffin residents, totaling $25,000 
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ᐃᓄᖕᓂᒃ ᐱᔭᕆᐅᖅᓴᑎᑦᑎᓂᖅ 

• ᑕᐃᑲᓂ 2018, ᑲᑎᓪᓗᒋᑦ 72,041 ᐃᑲᕐᕋᓂᒃ

ᐱᔭᕆᐅᖅᓴᑎᑦᑎᔪᑦ ᐱᔭᕇᖅᑕᐅᔪᑦ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐃᓗᐊᓂ.

ᐃᓄᐃᑦ ᐱᑎᑕᐅᓚᐅᖅᑐᑦ 34,629 (48.1%) ᑕᒪᕐᒥᒃ

ᐱᔭᕆᐅᖅᓴᑎᑦᑎᓂᖅ ᐃᑲᕐᕋᑦ ᐱᔭᕇᖅᑕᐅᔪᑦ. 

• ᐱᔭᕆᐅᖅᓴᑎᑦᑎᔾᔪᑕᐅᔪᑦ ᐅᓄᓛᖑᓯᒪᔪᑦ ᐃᓄᖕᓂ

ᐃᓚᐅᑎᑦᑎᓪᓗᑎᒃ 2018-ᒥ ᐅᑯᐊ ᐃᓚᒋᔭᐅᓪᓗᑎᒃ: 

o ᐅᖁᒪᐃᑦᑐᓂᒃ ᐊᖁᑎᐅᓂᖅ (17,091 ᐃᑲᕐᕋᑦ) 

o ᓴᓇᔨᐅᓂᖅ ᓲᕐᓗ ᐊᐅᒃᑎᒋᔨ ᐅᐊᔭᓕᕆᔨ (11,862 

ᐃᑲᕐᕋᑦ) 

Inuit Training 
• In 2018, a total of 72,041 hours of training were 

completed at the Project site. Inuit received 
34,629 (48.1%) of all training hours completed. 

• Training programs with the highest amount of 
Inuit participation in 2018 included: 

o Heavy Equipment Operator (17,091 hours) 

o Apprenticeship (11, 862 hours) 

Hours of Training Completed. ᐃᑲᕐᕋᑦ ᐱᔭᕆᐅᖅᓴᔪᑦ ᐃᓱᓕᑦᑎᔪᑦ. 

Employee 

Ethnicity/ᐃᖅᑲᓇᐃ 

ᔭᖅᑎᑦ 

ᐱᐅᓯᑐᖃᖃᑎᒌᓐ 

ᖏᑦᑐᑦ 

Inuit/ᐃᓄᐃᑦ 

Non‐ 

Inuit/ᐃᓅᓐᖏᑦᑐᑦ 

Total/ᑲᑎᓪᓗᒋᑦ 

2014 2015 2016 2017 2018 

3,596 4,530 2,434 4,024 34,629 

20,271 17,352 25,532 39,373 37,412 

23,867 21,882 27,966 43,397 72,041 

Source: Baffinland records 60 



 

 
 

 

 

 

 

 

 

IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ IIBA Priorities 

ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ 
Safety and Environment 

 
 

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ 

Training & Capacity Building 
 
 

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ 

Employment 
 
 

ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ 
Cultural Awareness 

 
Contracting 

IIBA Pr 
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ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ 

 

 

 

 

 

Employment 
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Inuit Employee Payroll 
• Baffinland’s employee payroll in the 

North Baffin communities and Iqaluit 
totalled $7,682,976.21, which is also an 
increase of $629,781.21 from 2017. 

• Since 2014, Baffinland has provided 
$45,201,902.99 in payroll to Inuit. 

ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᑮᓇᐅᔭᓕᐊᖏᑦ 

 

•   ᐸᕕᓐᓛᓐᑦ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ 

ᖁᑎᒃᑐᕐᒥᐅᑦ ᓄᓇᖏᓐᓂ ᐊᒻᒪᓗ ᐃᖃᓗᖕᓂ 

ᑮᓇᐅᔾᔭᖅᑖᖅᓯᒪᓕᖅᑐᑦ $7.682,976.21, ᐅᑯᐊ 

ᐅᓄᖅᓯᒋᐊᖅᑐᑦ $629,781.21-ᒥᒃ ᑕᐃᑲᓂ 

2017. 2014−ᒥᓂᑦ, ᐸᕕᓐᓛᓐᑦ ᐃᓄᐃᑦ 

ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᑮᓇᐅᔭᖅᑖᖅᓯᒪᓕᖅᑐᑦ 

ᐃᒪᓐᓇᓂᒃ $45,201,902.99 ᓴᓇᔨᓄᑦ ᐃᓄᖕᓄᑦ. 

 
 

Source: Baffinland Records 
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• 

ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ 

ᑕᐃᑲᓂ 2018, ᑲᑎᓪᓗᒋᑦ ᐃᑲᕐᕋᑦ ᐅᔭᖕᓂᐊᕐᕕᖕᒥ ᓴᓇᔪᑦ

ᐃᓗᐊᓂ ᓄᓇᕗᑦ 3,081,740, ᑖᒃᑯᓇᖓᑦ 435,908 ᐃᑲᕐᕋᑦ
ᐃᓄᐃᑦ ᓴᓇᓚᐅᖅᑐᖅ. ᑲᑎᓪᓗᒋᑦ ᐊᕐᕌᒍᓕᒫᖅ 1,529
ᓴᓇᔨᑐᐃᓐᓇᐃᑦ, ᑖᒃᑯᓇᖓᑦ 216 ᐃᓄᐃᑦ. 

• 
 

 
• 

• 

• 

ᑕᐃᑲᓂ 2018, ᑲᑎᓪᓗᒋᑦ 379,956 ᐃᑲᕐᕋᑦ ᓴᓇᔪᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓂᑦ ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᓂᑦ ᖁᑎᒃᑐᕐᒥᐅᑦ

ᓄᓇᓕᖕᓂᑦ ᐊᒻᒪᓗ ᐃᖃᓗᖕᓂᑦ (ᑕᒪᕐᒥᒃ ᐃᓄᐃᑦ ᐊᒻᒪᓗ
ᐃᓅᓐᖏᑦᑐᑦ), ᑭᒡᒐᖅᑐᖅᖢᒋᑦ 12% ᑲᑎᓪᓗᒋᑦ ᐃᑲᕐᕋᖏᑦ ᓴᓇᔪᑦ

ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐃᓗᐊᓂ. 
ᑖᒃᑯᓇᖓᑦ, 287,040 ᐃᑲᕐᕋᓂᒃ ᓴᓇᔪᑦ ᖁᑎᒃᑐᕐᒥᐅᑦ
ᓄᓇᖃᖅᑐᑦ (ᑭᒡᒐᖅᑐᐃᕗᖅ 9.3% ᑲᑎᓪᓗᒋᑦ), ᐅᑯᐊᓗ
ᐅᓄᕐᓂᖅᓴᐅᓕᖅᑐᑦ 57,382 ᐃᑲᕐᕋᐅᓚᐅᖅᑐᑦ ᑕᐃᑲᓂ 2017
ᐊᒻᒪᓗ 92,916 ᐃᑲᕐᕋᑦ ᓴᓇᔭᐅᔪᑦ ᐃᖃᓗᖕᓂ ᓄᓇᖃᖅᑐᓂᑦ

(ᑭᒡᒐᖅᑐᐃᔪᖅ 3% ᑲᑎᓪᓗᒋᑦ). 

Inuit Employment 
In 2018, the total hours of Project labor performed within Nunavut was 
3,081,740, of which 435,908 hours were worked by Inuit. This amounted 
to an annual average of 1,529 individuals, with 216 being Inuit. 
In 2018, a total of 379,956 hours were worked by employees and 
contractors from the North Baffin communities and Iqaluit (both Inuit 
and non‐Inuit), representing 12% of the total number of hours worked 
on the Project. 

• Of these, 287,040 hours were worked by North Baffin residents 
(representing 9.3% of total), which is an increase of 57,382 hours from 
2017 and 92,916 hours were worked by Iqaluit residents (representing 
3% of the total). 

ᖃᐅᔨᒪᔾᔪᑎᑦ: ᐸᕕᓐᓛᓐᑦ ᑎᑎᖅᑲᖁᑎᖏᑦ 

Source: Baffinland records 

 
Baffinland Employee Payroll, by Community 

(2018)/ᐸᕕᓐᓛᓐᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑕ ᑮᓇᐅᔭᓕᐊᖏᑦ 

ᓄᓇᓕᒃᑎᒍᑦ ᐊᕕᒃᓯᒪᔪᑦ (2018) 

Arctic Bay/ᐃᒃᐱᐊᕐᔪᒃ $2,441,711.46  

 

Clyde River/ᑲᖏᖅᖢᒑᐱᒃ 

 

$1,963,520.51 
 

Hall Beach/ᓴᓂᕋᔭᒃ $1,157,572.75  

Igloolik/ᐃᒡᓗᓕᒃ $981,667.30  

Iqaluit/ᐃᖃᓗᐃᖅ $1,759,491.67  

Pond Inlet/ᐸᖕᓂᖅᑑᖅ $1,820,723.98  

 



 

 
 

 

 

 

 

 

 

ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ ᖃᓄᖅ ᐃᓄᐃᑦ 
ᐅᓄᖅᓯᓂᖅᓴᐅᖁᓪᓗᒋᑦ 

ᐸᕕᓐᓛᓐᑦ ᐋᖅᑭᒃᓯᓯᒪᕗᑦ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓐᓂᕐᒧᑦ
ᐸᕐᓇᐅᑎᖓᓂᒃ (IHRS) ᑐᕌᖅᑕᖃᕋᓱᐊᖅᑐᑎᒃ
ᐅᓄᖅᓯᕚᓪᓕᑎᓪᓗᒋᑦ ᐃᓄᐃᑦ ᐃᓚᐅᓂᕆᔭᖏᑦ ᐃᓘᓐᓇᖓᑎᒍᑦ
ᐱᓕᕆᓂᐅᔪᒧᑦ. 

ᐸᕕᓐᓛᓐᑦ ᐸᕐᓈᖃᑉᐳᑦ ᐱᓕᕆᐊᖃᑦᑎᐊᕈᒪᓪᓗᑎᒃ ᑖᒃᓱᒥᖓ
ᐃᒪᓐᓇ: 

• ᑲᔪᓯᔪᒃᑯᑦ ᐋᖅᑭᐹᓪᓕᖅᑎᕆᓗᑎᒃ ᐱᓕᕆᔾᔪᑎᐅᖃᑦᑕᖅᑐᓂᒃ
ᑐᕌᖓᔪᒥᒃ ᐱᔪᓐᓇᓯᑦᑎᐊᕋᓱᐊᕐᓂᕐᒧᑦ,
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒧᑦ, ᓂᕈᐊᕐᓂᕐᒧᑦ,
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑏᓐᓇᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᕚᓪᓕᕐᓂᖏᓐᓄᑦ
ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ 

• ᑕᒪᕐᒥᒃ ᐊᕕᑦᑐᖅᓯᒪᕆᔭᐅᔪᑦ ᐃᓗᐊᓂ ᐸᕕᓐᓛᓐᑦ ᐊᒻᒪᓗ
ᑳᑦᑐᓛᒃᑎᖏᑦ ᐊᖏᖅᓯᒪᑦᑎᐊᕐᓗᑎᒃ ᐊᒻᒪᓗ ᐱᓕᕆᓗᑎᒃ
ᐅᓄᖅᓯᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑐᓂᒃ 

• ᑲᔪᓯᓗᑎᒃ ᖃᑭᔾᔪᑎᒃᓴᓕᐅᕐᓂᖅ ᐊᔪᕈᓐᓃᖅᓴᐃᖃᑦᑕᓂᕐᒥᒃ,
ᐃᓕᓐᓂᐊᕐᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒥᒃ ᐃᓘᓐᓇᖏᓐᓂᒃ
ᐅᓪᓗᒥᐅᔪᖅ ᐊᒻᒪᓗ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖑᓐᓂᐊᖅᑐᓂᒃ 

Measures for Increasing Inuit 
Content 

Baffinland has developed an Inuit Human 
Resources Strategy (IHRS) with the objective 
to maximize Inuit participation in all phases 
of the project. 

Baffinland plans to accomplish this by: 

• Continuing to improve the practices 
applicable to talent acquisition, 
recruitment, selection, retention and 
advancement of Inuit employees 

• Ensuring that all divisions within Baffinland 
and its contractors are committed to and 
work toward maximizing Inuit employment 

• Continuing to invest in the training, 
education and development of all current 
and prospective Inuit employees 
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ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᓂᕈᐊᖅᓯᓂᖅ 

Inuit Recruitment and Selection Process 

• 
 

 

 

 

 

 

 

 

 

 
• 

ᐸᕕᓐᓛᓐᑦ ᐊᖏᖅᓯᒪᒻᒪᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒥᒃ ᐊᒻᒪᓗ 
ᐃᓄᓐᓂᒃ ᐊᔪᕈᓐᓃᐹᓪᓕᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᑖᒃᑯᓇᓐᖓᑦ 
ᑕᓪᓕᒪᑦ ᖁᑎᒃᑐᕐᒥᐅᑦ ᓄᓇᓕᖏᓐᓂᑦ ᐊᒻᒪᓗ ᐃᓕᑕᖅᓯᓪᓗᑎᒃ 
ᑖᓐᓇ ᐱᒻᒪᕆᐅᓂᖓᓂᒃ ᓯᕗᓪᓕᐅᔾᔭᐅᓂᖓᓂᒃ ᐃᓄᐃᑦ 
ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ 
ᐊᖏᕈᑎ ᐊᑐᓕᖅᑎᑕᐅᓂᖓᒍᑦ 

ᐸᕕᓐᓛᓐᑦ ᒫᓐᓇᐅᔪᖅ ᐊᑐᖃᑦᑕᖅᐳᑦ ᖃᕋᓴᐅᔭᒃᑯᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒧᑦ ᑎᑎᕋᖅᕕᒻᒥᒃ, ᑖᒃᑯᐊ 
ᐃᖅᑲᓇᐃᔮᖅᑖᕋᓱᐊᖅᑐᑦ ᑐᓂᓯᔪᓐᓇᖅᑐᑎᒃ ᖃᕆᓴᐅᔭᒃᑯᑦ 
ᐱᓕᕆᓂᕆᓯᒪᔭᒥᓂᒃ ᕿᒥᕐᕈᔭᐅᓂᐊᕐᒪᑕ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᖅᑎᓄᑦ 

2018, ᐊᓯᖏᑦᑕᐅᖅ ᖃᕋᓴᐅᔭᐃᑦ ᐋᖅᑭᒃᓱᖅᑕᐅᓚᐅᖅᑐᑦ 
ᑖᒃᑯᓇᓂᓕᒫᖅ BCLO−ᑯᑦ ᐊᓪᓚᕝᕕᖏᓐᓂ ᑖᒃᑯᐊ 
ᐃᑲᔪᑦᑎᐊᕈᓐᓇᓂᖅᓴᐅᓂᐊᕐᒪᑕ ᓄᓇᖃᑦᑎᐅᔪᓂᒃ 
ᐃᖅᑲᓇᐃᔮᖅᑖᕋᓱᐊᕐᓂᕐᒧᑦ ᐱᓇᓲᒍᑎᖏᑎᒍᑦ 
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒧᑦ, ᐃᑲᔪᖅᑕᐅᓗᑎᒃ BCLO 
ᑕᐃᒪᓐᓇᐅᔭᕆᐊᖃᕈᑎᒃ. 

ᐊᒻᒪᓗᑦᑕᐅᖅ, ᐃᑭᐊᕿᕕᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᓂᒃ ᐊᔪᖏᑎᑦᑎᔪᑦ 
ᐃᓄᐃᑦ ᐆᒃᑐᕈᓐᓇᕐᓗᑎᒃ ᑕᒪᐃᓐᓂ ᖃᓪᓗᓈᑎᑐᑦ ᐊᒻᒪᓗ 
ᐃᓄᒃᑎᑐᑦ 

 

 
• 

 

 

• 

Baffinland is committed to recruiting and 
developing Inuit talent from the five North
Baffin Communities and acknowledges that
this is a priority of IIBA implementation. 
Baffinland currently utilizes an online
recruitment database, where applicants can
upload their resume for review by the
recruitment team. 
In 2018, additional laptops were installed in
the BCLO offices to allow community
members to apply for employment at the
Project, with the assistance of the BCLO as
required. 
Additionally, the online job portal allows for
Inuit to apply in both English and Inuktitut. 
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Source: Baffinland Records 

ᐃᖅᑲᓇᐃᔭᖅᑎᖃᐃᓐᓇᕐᓂᖅ ᐊᒻᒪᓗ ᐃᓄᐃᑦ 
ᖁᕝᕙᐸᓪᓕᐊᔭᕆᐊᖃᓐᓂᖏᑦ 

 
• ᑕᐃᑲᓂ 2018, ᐃᖅᑲᓇᐃᔭᓚᐅᖅᑐᑦ 45 ᐃᓄᐃᑦ ᐸᕕᓐᓛᒃᑯᓂ
ᐃᖅᑲᓇᐃᔮᖏᑦ ᐃᓱᓕᑦᑐᑦ ᖃᓄᑐᐃᓐᓇᖅ ᐱᔾᔪᑎᖃᖅᖢᑎᒃ
(ᓲᕐᓗ ᓄᖃᖅᑎᖅᑐᑦ, ᐃᖅᑲᓇᐃᔮᖏᑦ ᐊᑑᑎᖃᕈᕕᓐᓃᑦᑐᑦ,
ᓄᖃᖅᑎᑕᐅᔪᑦ, ᐃᓱᓕᑦᑐᑦ ᑳᓐᑐᕌᖏᑦ, ᐃᓐᓇᐅᓕᕋᒥᒃ
ᐃᓱᓕᑦᑎᔪᑦ). ᐅᓇ ᐊᔾᔨᓗᐊᖓ 20.8% ᐃᓄᐃᑦ
ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᓄᖃᖃᑦᑕᖅᑐᑦ ᐊᓯᑦᔨᖅᑕᐅᕙᒡᖢᑎᒃ
ᐅᓄᖅᑎᒋᓂᖓ, ᐅᑯᐊᑦᑕᐅᖅ ᐅᓄᓗᐊᕈᓐᓃᖅᓯᒪᓕᖅᑐᑦ 8%
2017-ᒥᑦ. 

• ᐸᕕᓐᓛᓐᑦ ᐱᒋᐊᖅᑎᑦᑎᓯᒪᕗᑦ ᖃᐅᔨᓇᓲᑎᓂᒃ
ᓄᐊᑎᕆᕙᓪᓕᐊᓪᓗᑎᒃ ᖃᓄᐃᒻᒪᑦ ᓄᖅᑲᖃᑦᑕᕐᒪᖔᑕ 

o ᓄᖅᑲᑦᑐᓕᒫᑦ ᐃᖅᑲᓇᐃᔮᒥᓐᓄᑦᑦ ᐊᐱᖅᓱᖅᑕᐅᕙᓪᓗᑎᒃ 

o ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓱᒫᓘᑎᖏᑦ ᐅᓂᒃᑳᖑᔪᓐᓇᕐᓗᑎᒃ 

o ᐃᖅᑲᓇᐃᔭᖅᑎᓚᑦᑖᖑᖅᐸᓪᓕᐊᔪᑦ ᖃᐅᔨᓴᖅᑕᐅᕙᓪᓗᑎᒃ 

Retention and Advancement of 
Inuit 

In 2018, there were 45 Inuit employees whose
employment with Baffinland ended for various
reasons (e.g. resignation, layoff, termination, end of
contract, retirement). This equates to a 20.8 % Inuit
employee turnover rate, which is a decrease in 8%
from 2017. 

Baffinland is taking initiatives to collect data on
employee turnover 

Mandatory exit interviews 

Employee concern reporting 

Mid‐probation check‐in 

Table 2‐7: Number of Baffinland Inuit employee departures (2014 to 2018) 

Source: Baffinland records. 2014 numbers are for indeterminate employees only. 
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ᐊᕐᓇᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᖅ 

Employment of Women 

2018-ᒥ, ᖃᓂᒋᔮᓂ 7.3 ᐃᑲᕐᕋᑦ ᓴᓇᔭᐅᔪᑦ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ 

ᐊᕐᓇᓂᑦ. ᐅᓇ ᐳᓴᑎᖓ ᐃᑲᕐᕋᑦ ᓴᓇᔭᑦ ᐃᓄᖕᓂᑦ ᐊᒻᖅᒪᓗ 

ᐃᓅᓐᖏᑦᑐᓂᑦ ᐊᕐᓇᓂᑦ ᑕᐃᑲᓂ 2018, 

ᐊᔾᔨᒌᐸᓗᑦᑎᐊᓚᐅᖅᑐᑦ (ᓲᕐᓗ 3.9% ᐊᒻᒪᓗ 3.4% 

ᒪᓕᑦᑎᐊᖅᑐᖅ). 

 

In 2018, approximately 7.3% of hours worked on the 
Project were worked by women. The percentage of 
hours worked by Inuit and non‐Inuit women in 2018 
were similar (i.e. 3.9% and 3.4% respectively). 
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Number of Baffinland Inuit Employee Departures 

2014 
2015 2016 2017 2018 

45 41 44 42 45 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
Employee Ethnicity & 

Gender/ᐃᖅᓇᐃᔭᖅᑎᑦᐱ 

ᐅᓯᑐᖃᖃᑎᒌᓐᖏᑦᑐᑦ 

ᐊᒻᒪᓗ ᐊᖑᑎᑦ ᐊᕐᓇᐃᓪᓗ 

 

2018 

 
Hours 

Worked/ᐃ 

ᐃᑲᕐᕋᑦ 

% of 
total 

(3,081,7 
40) 

 
Inuit/ 

ᐃᓄᐃᑦ 

Male 

ᐊᖑᑎᑦ 

 

314,530 
 

10.20% 

Female 
ᐊᕐᓇᐃᑦ 

121,378 3.90% 

 
Non‐Inuit/ 

ᐃᓅᓐᖏᑦᑐᑦ 

Male 

ᐊᖑᑎᑦ 

 

2,541,130 
 

82.50% 

Female 
ᐊᕐᓇᐃᑦ 

104,702 3.40% 

TOTAL/ᑲᑎᓪᓗᒋᑦ 3,081,740 ― 



 

 
 

 

 

 

 

 
 

 

ᐊᕐᓇᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᖅ 

Employment of Women 
ᐃᑲᕐᕋᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑕᐅᔪᑦ ᐃᓄᐃᑦ ᐊᕐᓇᓄᑦ ᐊᒻᒪᓗ ᐃᓅᖏᑦᑐᓄᑦ ᐊᕐᓇᓄᑦ ᐊᑦᔨᒌᑉᐳᑦ (3.9% ᑕᐅᑐᒃᑐᒍ 3.4%) 

ᐸᕕᓐᓛᓐᑦ ᑕᑯᓇᑉᐳᑦ ᖃᓄᖅ ᐊᑲᐅᓂᖅᓴᒃᑯᑦ ᑲᒪᔪᓐᓇᕐᒪᖔᑕ ᐊᕐᕕᐊᕈᑕᐅᕙᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ ᐃᓄᐃᑦ ᐊᕐᓇᓂᒃ 

ᐸᕕᓐᓛᓐᑦ ᐱᓕᕆᐊᖃᑉᐳᑦ ᐅᓄᖅᓯᕚᓪᓕᑎᑦᑎᓇᓱᐊᖅᑐᑎᒃ ᐊᖑᑎᓂᒃ/ᐊᕐᓇᓂᒃ ᐊᒻᒪᓗ ᐊᑦᔨᒌᖏᑦᑐᓂᒃ ᐊᑦᔨᒌᖏᓐᓂᕆᔭᖓᓂᒃ
ᐃᖅᑲᓇᐃᔭᖅᕕᐅᑉ ᑐᓐᖓᕕᓪᓗᐊᑕᕆᔭᐅᓗᓂ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖓᓄᑦ (IHRS) 

ᑖᓐᓇ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖓᓄᑦ ᓇᓗᓇᐃᖅᓯᔪᖅ ᐱᓕᕆᐊᕐᕆᔪᒪᔭᖏᓐᓂᒃ ᐸᕕᓐᓛᓐᑦ ᐅᓄᖅᓯᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓗᑎᒃ
ᐊᕐᓇᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ 

 

• The hours worked by Inuit women and Non‐Inuit 
women are comparable (3.9% and 3.4%) 

• Baffinland is looking at how to best address barriers 
to the employment of Inuit women 

• Baffinland is working to increase both gender parity 
and the diversity of its workforce as key pillars of the 
Inuit Human Resource Strategy (IHRS) 

• The IHRS outlines initiatives Baffinland will 
undertake to increase women in the workforce 
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ᐃᓕᓐᓂᐊᖅᑎᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ 
 
•  ᐸᕕᓐᓛᓐᑦ ᐱᓕᕆᖃᑎᖃᑦᑐᑦ ᐃᓕᓐᓂᐊᖅᕕᐅᖃᑦᑕᖅᑐᓂᒃ ᓲᕐᓗ ᓄᓇᕗᑦᒥ 
ᐅᑭᐅᖅᑕᖅᑐᒥ ᓯᓚᑦᑐᕐᓴᖅᕕᒃᑯᑦ ᐃᒫᒃ: 

Student Employment 
• Baffinland is working with educational institutions such as Nunavut 

Arctic College to: 

o ᓇᓗᓇᐃᖅᓯᓗᑎᒃ ᐊᐅᔭᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖑᑲᐃᓐᓇᕈᓐᓇᖅᑐᓂᒃ ᐊᔪᕈᓐᓃᓴᕐᓗᑎᒃ 

o ᐸᕐᓇᓪᓗᑎᒃ ᐊᐅᓚᕐᓂᐅᖃᑦᑕᕈᓐᓇᖅᑐᓂᒃ ᐅᔭᕋᓐᓂᐊᖅᕕᐅᔪᒧᑦ 

o ᐱᕚᓪᓕᑎᓪᓗᒍ ᖁᑦᑎᓂᖅᓴᒥᒃ ᐃᓕᓐᓂᐊᕐᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᕈᑎᑦ ᓯᕗᓂᒃᓴᒥ 
ᐃᖅᑲᓇᐃᔮᖑᔪᓐᓇᓂᐊᕐᓗᓂ ᐅᔭᕋᓐᓂᐊᕐᓂᒃᑯᑦ 

o ᓄᓇᓕᓐᓂ  ᐃᓕᓐᓂᐊᖅᕕᐊᓗᖏᓐᓂᒃ ᐱᓕᕆᖃᑎᖃᓪᓗᑎᒃ ᑎᓕᐅᖅᑕᐅᓗᑎᒃ 
ᐃᓕᓐᓂᐊᖅᑏᑦ ᐃᓕᓐᓂᐊᕐᖏᓐᓇᖁᓗᒋᑦ 

o 

o 

o 

 

o 

•  $25,000 ᐊᕐᕌᒍᑕᒫᑦ ᐃᓕᓐᓂᐊᖅᑎᓄᑦ ᐃᑲᔫᑎᑦ ᐃᓕᓐᓂᐊᑲᓐᓂᕈᒪᔪᓄᑦ 
ᓄᓇᕗᑦᒥ ᐃᓄᖏᓐᓄᑦ 

•  ᑐᓂᓯᓚᐅᖅᑐᑦ 38-ᓂᒃ ᖃᕋᓴᐅᔭᕋᓛᓂᒃ ᒍᓕ 12 ᐃᓱᓕᑦᑎᔪᑦ 2018-ᒥ 

•  2018-ᒥ, $109,177 ᑐᓂᔭᐅᓚᐅᖅᑐᖅ ᐅᓪᓗᕈᒻᒥᑕᒐᒃᓴᓄᑦ ᐃᓕᓐᓂᐊᖅᑐᓄᑦ 

• ᐸᕕᓐᓛᓐᑦ ᐃᖅᑲᓇᐃᔭᓕᕐᑎᑦᑎᓚᐅᖅᑐᖅ ᑎᓴᒪᓂᒃ ᐃᓄᖕᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᓂᒃ 
ᓄᓇᓕᖕᓂ ᐃᒃᐱᐊᕐᔪᒃ, ᓴᓂᕋᔭᒃ, ᐃᒡᓗᓕᒃ, ᐊᒻᒪᓗ ᐃᖃᓗᐃᑦ ᐃᓄᐃᑦ ᐊᐅᔭᒥ 
ᐃᓕᓐᓂᐊᖅᑐᑦ ᓴᓇᑎᑕᐅᑎᓪᓗᒋᑦ. 

•  ᐅᔭᕋᓐᓂᐊᕐᕕᒻᒧᑦ ᐳᓚᕋᓐᓃᑦ ᐃᓕᓐᓂᐊᖅᑎᓄᑦ ᐃᓕᓐᓂᐊᖅᑐᑦ ᓄᓇᓕᖕᓂ 
ᐅᖃᓪᓚᕕᒋᓪᓗᒋᑦ ᐱᔾᔪᑎᒋᓪᓗᒍ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐃᖏᕐᕋᑎᑕᐅᓂᖓ ᐊᒻᒪᓗ 
ᐃᖅᑲᓇᐃᔮᔪᓐᓇᖅᑕᖏᑦ ᐃᓕᓐᓂᐊᕐᓗᒋᑦ ᐊᒻᒪᓗ ᑐᓴᕐᑎᑦᑎᕕᖃᓚᐅᖅᑐᑦ 
ᐳᓚᕋᓪᖢᑎᒃ ᓯᑎᐱᕆ 2018. 

Identify potential summer intern positions 

Plan field trips to the mine site 

Promote post secondary programs with future career 
options in mining 

Work with community high schools to encourage students to 
stay in school 

• $25,000 annual scholarship program for Nunavut Inuit 

• Baffinland provided 38 laptops to grade 12 graduates in 2018. 

• In 2018, $ 109,177.00 was contributed to lunch programs. 

• Baffinland hired four Inuit students in the communities of Arctic Bay, 
Hall Beach, Igloolik and Iqaluit for the Inuit summer student 
program. 

• Baffinland visited high schools in the communities to give a 
presentation to students on Mine Operation s and to promote 
potential career opportunities during the Career and information 
tour in September, 2018. 
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ IIBA Priorities 

ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ 
Safety and Environment 

 
 

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ 

Training & Capacity Building 
 
 

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ 

Employment 
 
 

ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ 

Cultural Awareness 
 
 

ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ 
Contracting 
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ᐃᓚᓕᐅᔾᔭᐅᓂᖓ ᐃᓄᐃᑦ 

ᐱᖅᑯᓯᖓ 

 

 

 

 

Integration of 
Inuit culture 



 

 
 

 

 

 

 

 

 

ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ 
 
2018−ᒥ, ᐸᕕᓐᓛᓐᑦ ᑲᔪᓯᓚᐅᖅᐳᑦ 

ᐱᕕᖃᑦᑎᑦᑎᒍᓐᓇᖅᑐᑎᒃ ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ 

ᐃᓕᑕᖅᓯᓂᕐᒧᑦ ᐱᓕᕆᐊᕐᓂᒃ: 

Cultural Awareness 

In 2018, Baffinland continued to provide 
cultural programs: 
• 

• 

• 

ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᒋᕗᑦ ᐊᑐᖅᑕᐅᔪᔅᓴᓂᒃ 

ᐃᓄᒃᑎᑑᕐᓂᖅ ᐊᑐᖅᑕᐅᓂᖅᓴᐅᖁᓪᓗᒍ 

ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ 

ᐱᓕᕆᕝᕕᐅᔪᒥ ᐃᓐᓇᑐᖃᐃᑦ ᐃᑲᔪᖅᑐᐃᓂᖏᑦ 

ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ 

ᓄᓇᕗᑦ ᐅᓪᓗᖓᓂᒃ ᓇᓪᓕᐅᓂᖅᓯᐅᕐᓂᖅ 

ᐅᔭᕋᓐᓂᐊᖅᕕᒻᒥ 

ᐱᓕᕆᕝᕕᒻᒥ ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓂᖅ ᓂᕐᔪᑎᑦ ᖃᓄᖅ 

ᐊᒥᖏᑦ ᐱᓕᕆᐊᕐᕆᔭᐅᓲᖑᒻᒪᖔᑕ 

ᑯᐊᑕᖓ 3-ᒥ 2018, ᐸᕕᓐᓛᓐᑦ 

ᐃᖅᑲᓇᐃᔭᓕᕐᑎᑦᑎᓚᐅᖅᑐᑦ ᓯᕗᓪᓕᖅᐹᒥᒃ 

ᐃᖃᓇᐃᔭᖅᑐᓕᕆᓂᕐᒧᑦ ᐅᖃᐅᔾᔪᐃᔨᖓ, ᐃᓄᖕᓂᒃ 

ᐱᓯᒪᔪᓄᑦ 

• 

 
• 
• 

• 

• 
• 

Programming related to the promotion of 
Inuktitut in the workplace 
On‐site Cultural Advisors to support Inuit 
employees 
Nunavut Day celebrations at the Project 
On‐Site demonstrations on traditional ways 
of cleaning animal hides 
In Q3 of 2018, Baffinland hired its first 

Human Resource Advisor, Inuit Relations. 

• 
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ᐃᓄᒃᑎᑑᕐᓂᖅ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ 
 
• ᐃᖅᑲᓇᔭᖅᕕᒻᒥ ᖃᓪᓗᓈᑎᑐᑦ ᐅᖃᐅᓯᖓ 
ᐊᑐᖅᑕᐅᕗᖅ 

• ᖃᓪᓗᓈᑎᑑᒡᒐᕐᓂᖅ ᓄᖅᑲᖓᐅᑕᐅᔪᓐᓇᖏᓚᖅ 
ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓄᑦ 
ᐊᕐᕕᐊᕈᑕᐅᖏᑐᐊᖅᐸᑦ ᐃᓱᒪᒋᔭᐅᓗᓂ 
ᐋᓐᓂᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒦᑦᑕᐃᓕᒪᓂᖅ 

• ᐸᕕᓐᓛᓐᑦ ᐊᑐᐊᒐᕐᒥᒃ ᐋᖅᑭᒃᓯᓯᒪᔪᕗᑦ ᐃᓄᒃᑎᑐᑦ 
ᐅᖃᐅᓯᖃᕐᓂᕐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ 

• ᐸᕕᓐᓛᓐᑦ ᐃᑭᐊᕿᕕᒃᑯᑦ ᐊᔪᖏᑎᑦᑎᔪᑦ ᐃᓄᖕᓂᒃ 
ᐆᒃᑐᕈᓐᓇᕐᓗᑎᒃ ᐃᖅᑲᓇᐃᔮᒃᓴᓄᑦ ᑕᒪᕐᒥᒃ 
ᖃᓪᓗᓈᑎᑐᑦ ᐊᒻᒪᓗ ᐃᓄᒃᑎᑐᑦ 

Inuktitut in the Workplace 

• English is the working language of the 
project 

• Lack of proficiency in English is not a barrier 
to employment at Baffinland, subject to 
considerations of Health and Safety 

• Baffinland has developed a policy on 
Inuktitut in the Workplace 

• Baffinland’s online job portal allows Inuit to 
apply to positions in both English and 
Inuktitut 
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ᐃᑲᔪᕋᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ 
ᐊᑦᔨᒌᖏᑦᑐᑎᒍᑦ ᐱᔨᑦᑎᕈᑎᑦ 

• ᒪᓕᒐᖅ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 
ᐃᑲᔫᖅᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎᑦ ᐃᓗᐊᓂ ᐃᓛᒃᑯᑦ 
11.6, ᐸᕕᓐᓛᓐᑦ ᐱᑕᖃᑦᑎᑦᑎᕗᑦ ᐃᖅᑲᓇᐃᔭᕐᓂᒃᑯᑦ 
ᐃᑲᔪᕋᓱᐊᖅᑎᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᒻᒪᓗ ᐃᒻᒥᒧᑦ ᐃᓅᓯᕐᒧᑦ 
ᐃᑲᔪᖅᑕᐃᔭᕆᐊᖃᑦᑐᖃᑉᐸᑦ ᐃᑲᔪᕋᓱᐊᕈᓐᓇᖅᑐᓂᒃ 

• ᐱᔨᑦᑎᕈᑎᑦ ᑕᒪᒃᑯᐊ ᐊᑐᐃᓐᓇᐅᕗᑦ ᖃᓪᓗᓈᑎᑐᑦ ᐃᓄᒃᑎᑐᓪᓗ 

• ᐱᖓᓲᕗᑦ ᐊᑦᔨᒌᖏᑦᑐᑦ ᐃᑲᔪᕋᓲᑕᐅᔪᓐᓇᖅᑐᑦ ᐱᔨᑦᑎᕈᑏᓪᓗ: 

o ᐃᖅᑲᓇᐃᔭᖅᑐᓄᑦ ᐊᒻᒪᓗ ᐃᓚᒌᓄᑦ ᐃᑲᔫᑎᑦ   (ᑖᒃᑯᑎᒎᓇ 
Homewood) 

o ᐱᓕᕆᕝᕕᒻᒥ ᐃᓐᓇᕆᔭᐅᔪᑦ 

o ᐱᓕᕆᕝᕕᒻᒥ ᐋᓐᓂᐊᖅᑐᓕᕆᔨᐅᔪᑦ 

Counselling and Support 
Services 

• Pursuant to IIBA Article 11.6, Baffinland provides 
employees with access to professional career 
counselling and professional counselling for personal 
problems on an as needed basis 

• Services are available in English and Inuktitut 

• There are three forms of counselling and support 
services available: 
o Employee and Family Assistance Program (EFAP) through 

Homewood Health Solutions 

o Site Elders 

o Site Medical Team 

2018 EFAP cases by province 
 

Province/Territory Q1 Q2 Q3 Q4 Cases Percentage 
British Columbia 0 0 1 0 1 2.4% 
Newfoundland & Labrador 0 0 0 1 1 2.4% 
Nova Scotia 0 1 2 0 3 7.3% 
Nunavut 5 3 3 4 15 36.6% 
Ontario 7 3 3 6 19 46.3% 
Quebec 0 0 2 0 2 4.9% 
Total 12 7 11 11 41 100.0% 

Source: Baffinland records. 
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ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ: 
ᐃᓄᒃᓯᐅᑎᑦ ᓂᖀᑦ 

• ᐸᕕᓐᓛᓐᑦ ᐃᓄᒃᓯᐅᑎᓄᑦ ᓂᕿᓕᕆᕕᖃᑦᑐᑦ ᑕᒪᒃᑮᓐᓂ
ᓄᓇᖃᕝᕕᐅᔪᓂ ᑕᒪᒃᑯᐊ ᐃᓄᒃᓯᐅᑎᑦ ᓂᖀᑦ
ᐸᕐᓇᑕᐅᔪᓐᓇᖅᑐᑎᒃ ᐊᒻᒪᓗ ᓂᕆᔭᐅᓗᑎᒃ 

• ᑕᒪᕐᒥᒃ ᐃᓄᒃᓯᐅᑎᑦ ᓂᖀᑦ ᐱᓕᕆᕝᕕᐅᔪᒥ ᐊᑐᕆᐊᖃᒻᒥᔪᑦ
ᒐᕙᒪᑐᖃᒃᑯᑦ ᒪᓕᒐᖏᓐᓂᒃ ᐊᒻᒪᓗ ᒐᕙᒪᑐᖃᒃᑯᓐᓂᑦ
ᖃᐅᔨᓴᖅᑕᐅᓯᒪᓗᑎᒃ 

• ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑭᓱᖃᑦᑎᑕᐅᖃᑦᑕᖅᑐᑦ
ᓂᕆᔭᐅᓂᐊᖅᑐᓂᒃ ᓇᖕᒥᓂᖅ ᑎᑭᑎᓪᓗᒋᑦ ᐃᓄᒃᓯᐅᑎᑦ ᐊᒻᒪᓗ
ᓂᕆᓪᓗᒋᑦ ᐃᓄᒃᓯᐅᑎᖃᕐᕕᖕᒥ ᐃᒐᕕᖓᓂ 

• ᓂᕿᓕᕆᔾᔪᑎᖃᑦᑎᐊᖅᑐᑦ ᓴᓇᔨᑦ ᓂᕿᓪᓚᑖᒧᑦ ᓂᕆᔾᔪᑎᒃᓴᓂᒃ
ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐃᓗᐊᓂ 

• ᐸᕕᓐᓛᓐᑦ ᐃᑲᔪᖅᑐᖅ ᓂᕿᓪᓚᑖᓄᑦ ᑕᐅᖅᓰᖃᑎᒌᒃᑎᑦᑎᕙᒡᖢᓂ
ᐊᕙᑖᓂ ᖁᑎᒃᑐᕐᒥᐅᑦ ᓄᓇᓖᑦ ᐊᒥᓱᓄᑦ ᐅᑭᐅᓄᑦ. ᑕᒪᐅᓐᓇ
ᐃᖏᕐᕋᓯᑎᑕᐅᓯᒪᔪᖅ ᐸᕕᓐᓛᓐᑦ ᐊᑐᕈᓐᓇᖅᖢᑎᒃ ᖃᖓᑕᓲᕐᒥᒃ
ᓄᕐᑕᖅᓯᓗᑎᒃ ᓂᕿᓪᓚᑖᓂᒃ ᐊᕙᑖᓂ ᖁᑎᒃᑐᕐᒥᐅᑦ ᓄᓇᖏᑦ. 

Cultural Awareness: 
Country Food 

• Baffinland has country kitchens at main camps 
where country foods can be prepared and shared 

• All country food served in the main dining hall 
must meet federal regulations and pass federal 
testing 

• Inuit employees are allowed to bring their own 
country food to store and  eat in the country 
kitchen 

• Equipment is provided for workers to prepare 
traditional meals on site 

• Baffinland has supported the Country Food 
Exchange between the North Baffin communities 
for many years. Through this initiative Baffinland 
provides use of its aircraft to transport country 
food between the North Baffin Communities. 
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ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ: 

ᐃᑲᔪᖅᑐᐃᓂᖅ ᓄᓇᓕᓐᓂᑦ 

Cultural Awareness: Supporting 
Communities 

 

ᐸᕕᓐᓛᓐᑦ ᐊᖏᖅᓯᒪᒻᒪᑕ ᐃᑲᔪᕈᒪᓪᓗᑎᒃ ᕿᑭᖅᑖᓘᑉ 

ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᖏᓐᓂᑦ ᑐᒃᓯᕋᐅᑎᓂᒃ 

ᐃᑲᔪᖅᑐᐃᖃᑦᑕᕐᓗᑎᒃ ᑮᓇᐅᔭᖃᑦᑎᑦᑎᓂᒃᑯᑦ 

ᐊᔪᓐᓇᖏᑦᑕᕌᖓᑦ. 
 

ᐃᑲᔪᖅᑐᐃᔾᔪᑎᐅᓚᐅᖅᑐᑦ ᐱᓕᕆᐊᕐᖑᓇᓱᐊᖅᑐᑦ 2018- 

ᒥ ᐅᑯᐊᖑᕗᑦ: 

•   ᑐᓂᓯᓂᖅ ᓂᕿᓂᒃ ᐊᑐᓂᒃ ᑯᑎᒃᑐᕐᒥᐅᑦ ᓄᓇᓕᖏᓐᓂ 

ᐃᓚᒌᓄᑦ ᐃᑲᔪᕈᑎᐅᓂᐊᖅᑐᓂᒃ ᕿᑲᓐᓇᐅᑎᓪᓗᒍ 
•   ᓄᓇᓕᖕᓂ ᓂᕆᕕᒃᔪᐊᖅᑎᑦᑎᓂᖅ ᖁᕕᐊᓱᒃᕕᖕᒥ 

•   ᐃᓕᓐᓂᐊᕐᕕᖕᓂ ᐅᓪᓗᖁᒻᒥᑕᖅᑎᑦᑎᓂᖅ 

•   ᐃᑲᔪᖅᑐᑦ ᓄᓇᓕᖕᓂ ᓂᕿᒃᓴᖃᖅᑎᑦᑎᖃᑦᑕᖅᑐᓂᒃ 

ᐊᑭᖃᓐᖏᑦᑐᓂᒃ 
•   ᐅᓄᖅᑐᑦ ᐱᖕᖑᐊᕈᑎᓄᑦ 

•   ᓄᓇᕗᒻᒥ ᕿᒧᒃᓯᐅᔾᔪᐊᖅᑐᑦ 

Baffinland is committed to assisting the 
North Baffin Communities with sponsorship 
requests when possible. 

 

A few initiatives that were supported in 
2018 include: 
• Donation of food hampers in each of the 

North Baffin communities to support families 
over the holiday season 

• Community Christmas Feasts 
• School lunch programs 
• Supporting Food Banks 
• Numerous recreational activities 
• Nunavut Quest Dog Team Race 
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ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ 
ᐅᑦᔨᕆᔭᖃᕐᓂᖅ: ᐃᑲᔪᖅᑐᐃᓂᖅ

ᐊᖑᓇᓱᒃᑎᓂᒃ 
ᓂᕐᔪᑎᓄᑦ ᐊᑭᓖᔾᔪᑎᑦ ᑮᓇᐅᔭᑦ 

•  ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᓂ ᐱᑕᖃᑉᐳᖅ 
ᓂᕐᔪᑎᓄᑦ ᐊᑭᓖᔾᔪᑎᓂᒃ ᑮᓇᐅᔭᓂᒃ (ᑎᑎᕋᖅᓯᒪᓂᖓ 17), ᑖᓐᓇ 
ᑮᓇᐅᔭᖃᑦᑎᑕᐅᓪᓗᓂ ᐸᕕᓐᓛᓐᑦ $750,000.00-ᓂᒃ 

•  ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᑖᒃᓱᒥᖓ ᐊᐅᓚᑦᑎᔨᐅᕗᑦ ᑖᒃᑯᐊ 
ᐃᓄᐃᑦ ᐊᑭᓕᖅᑕᐅᖃᑦᑕᕈᓐᓇᖁᓪᓗᒋᑦ ᐊᓯᐅᔨᑉᐸᑕ ᐅᕝᕙᓘᓐᓃᑦ 
ᐱᕈᔪᒃᑎᑕᐅᑉᐸᑕ ᐊᖑᓇᓱᐊᕐᓂᕆᔭᖓᑦ ᑖᒃᓱᒧᖓ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒧᑦ 

ᐊᖑᓇᓱᒃᑏᑦ ᐊᖑᓇᓱᒍᓐᓇᕐᓂᖏᓐᓄᑦ ᐊᑐᐊᒐᖅ 

•  ᓄᓘᔮᓕᕆᔨᒃᑦᑯᑦ ᐱᒃᑯᒍᓱᑉᐳᑦ ᐃᑲᔪᖅᑐᐃᓪᓗᑎᓪᓗ ᐃᓄᐃᑦ 
ᐊᖑᓇᓱᒍᓐᓇᕆᐊᖃᓐᓂᖏᓐᓂᒃ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓪᓗᓂ ᑕᕝᕙᓂ ᓄᓇᕗᑦᒥ 
ᓄᓇᑖᕈᑎᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᒥ 

•  ᐸᕕᓐᓛᓐᑦ ᐊᑐᐊᒐᖏᑦ ᒪᓕᒐᕋᓛᖑᔪᓕᒫᓂᒃ ᐊᑐᖅᐳᑦ ᐱᑦᔪᑎᖃᑦᑐᓂᒃ 
ᐃᓄᐃᑦ ᐊᖑᓇᓱᒍᓐᓇᕐᓂᖏᓐᓂᒃ ᓄᓇᑖᕈᑎᐅᑉ ᐊᖏᖃᑎᒌᒎᑎᐅᑉ ᐃᓗᐊᒍᑦ 

• ᐸᕕᓐᓛᓐᑦ ᓱᒋᐅᑎᑦ ᐱᓕᕆᕝᕕᒻᒥ ᒪᓕᒐᖓᑦ ᐱᕕᖃᑦᑎᑦᑎᕗᖅ 
ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᑳᑦᑐᓛᒃᑎᐅᔪᓂᓪᓗ ᐊᑦᑕᓇᖅᑐᒦᑦᑎᑦᑎᑕᐃᓕᒪᓂᕐᒧᑦ 
ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒦᓐᓂᖏᓐᓂ 

ᐊᖑᓇᓱᒃᑎᓄᑦ ᐊᒻᒪᓗ ᐳᓚᕋᑎᓄᑦ ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ 

•  ᓇᓗᓇᐃᖅᓯᔪᑦ ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᓂᕐᒥᒃ ᐊᖅᑯᑎᒋᔭᐅᕙᑦᑐᒃᑯᑦ 

•  ᐊᑐᐃᓐᓇᖃᕐᓂᖅ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᐃᓪᓗᕋᓛᖏᓐᓂᒃ, ᓂᕿᓂᒃ, 
ᐅᖅᓱᐊᓗᒻᒥᒃ ᐊᒻᒪᓗ ᐋᓐᓂᖅᑐᖃᑦᑎᓪᓗᒍ ᓱᓇᒐᓚᖏᓐᓄᑦ 

Cultural Awareness: 
Supporting Hunters 

Wildlife Compensation Fund 
• The IIBA establishes a Wildlife Compensation Fund (Article 

17), which has been funded by Baffinland in the amount of 
$750,000.00 

• QIA is responsible for the administration of the Fund which 
compensates Inuit harvesters for loss or damage caused by 
the project 

Hunter Access Policy 
• Baffinland respects and supports the right of Inuit to hunt as 

outlined in the Nunavut Agreement 

• Baffinland’s policies comply with all regulatory 
authorizations and respect Inuit harvesting rights under the 
Nunavut Agreement 

• Baffinland’s Weapons on Site Policy provides employees and 
contractors with the proper level of safety and security to 
ensure their safety while at site 

Hunter and Visitor Site Access Protocol 
• Outlines safe access routes 

• Access to HTO cabins, food, fuel and medical supplies 
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ IIBA Priorities 

ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ 
Safety and Environment 

 
 

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ 

Training & Capacity Building 
 
 

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ 

Employment 
 
 

ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ 

Cultural Awareness 
 
 

ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ 
Contracting 

79 

 
ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ 

 

 

 

 

Contracting 
 

 



ᑳᓐᑐᕌᒃᓯᓂᕐᒥ ᒪᓕᒋᐊᓕᑦ ᐋᕿᒋᐊᖅᑐᑦ ᐃᓄᐃᑦ 
ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ
ᐃᑲᔫᖅᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᑦ ᐊᖏᕈᑎ 

Contracting Provisions in the 
Amended IIBA 
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ᑳᑦᑐᓛᒃᓕᕆᓂᕐᒧᑦ ᑕᐃᒪᐃᓕᖓᓂᖓᑦ 

 
• ᐸᕕᓐᓛᓐᑦ ᐊᖏᖅᓯᒪᕗᑦ ᐊᑐᖅᑕᐅᓂᖅᐹᖑᖁᓪᓗᒋᑦ ᐃᓄᐃᑦ 
ᑳᑦᑐᓛᒃᑎᐅᕙᑦᑐᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᒃᑎᕋᓛᖑᕙᑦᑐᑦ 
ᐱᑕᖃᓕᑐᐊᕌᖓᑦ ᓇᐅᒃᑯᓕᒫᒃ, ᐃᓚᒋᓪᓗᒍ ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓗᑎᒃ ᐊᒻᒪᓗ ᐱᔭᕆᐅᖅᓴᑎᑕᐅᓗᑎᒃ ᑕᒪᐃᓐᓂᒃ 
ᑳᓐᑐᕌᒃᑎᒍᑦ. 

• 2018-ᒥ, ᐸᕕᓐᓛᓐᑦ ᑐᓂᓯᓚᐅᖅᑐᖅ $141ᒥᓕᐊᓐ ᑳᓐᑐᕌᑎᒍᑦ
ᐃᓄᖕᓄᑦ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ, ᐅᑯᐊᓗ ᑭᒡᒐᖅᑐᐃᔪᖅ 34%
ᐸᕕᓐᓛᓐᑦ ᑲᑎᓪᖢᒋᑦ ᐊᑭᓕᖅᑑᑎᒋᕙᖕᑕᖏᓐᓂᑦ 2018-ᒥ. 

• ᐋᕿᒋᐊᖅᓯᒪᔪᑦ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ
ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎ ᐃᓗᓕᖃᖅᑐᑦ ᓄᑖᓂᒃ
ᒪᓕᒋᐊᓕᖕᓂᒃ ᐅᑯᐊᓗ ᐱᐅᓯᕚᓪᓕᕈᑎᓂᐊᖅᑐᑦ
ᐱᓕᕆᖃᑎᒌᒍᓯᖏᓐᓂᒃ ᐃᓄᐃᑦ-ᓇᖕᒥᓂᖃᖅᑐᑦ ᐊᒻᒪᓗ
ᐅᓄᖅᓯᒋᐊᕐᓗᒋᑦ ᐱᕕᖃᕐᑎᑦᑎᓂᖅ ᐃᓄᖕᓄᑦ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ
ᐊᑭᑦᑐᕋᐅᑎᓕᕆᓂᕐᒧᑦ ᑳᓐᑐᕌᖕᓄᑦ 

• ᐸᕕᓐᓛᓐᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᑲᑐᔾᔨᓪᓗᑎᒃ
ᐊᑐᓕᖅᑎᑕᐅᕙᓪᓕᐊᓂᐊᖅᑐᓄᑦ ᑐᑭᒧᐊᒍᑎᓕᐅᕐᓗᑎᒃ ᐅᓇᓗ
ᓇᓗᓇᐃᑦᑎᐊᑲᓐᓂᕐᓂᐊᖅᑐᖅ ᖃᓄᖅ ᐸᕕᓐᓛᓐᑦ
ᑲᔪᓯᑎᑦᑎᓂᐊᕐᒪᖔᑦ ᑲᔪᑎᑦᑕᕆᐊᖃᖅᑕᒥᖕᓂᒃ ᐋᕿᒋᐊᖅᓯᒪᔪᓂ
ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ
ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎ. 

Contracts Overview 

• Baffinland is committed to maximizing Inuit 
contracting and subcontracting opportunities, as 
well as Inuit employment and training in all 
contracts 

• In 2018, Baffinland awarded 141M dollars in 
contracts to Inuit Firms, which represents 34% of 
Baffinland’s total spend in 2018. 

• The Amended IIBA contains new provisions which 
enhance engagement with Inuit‐owned businesses 
and increase opportunities for Inuit Firms to bid 
successfully on contracts 

• Baffinland and QIA have jointly developed an 
Implementation Guide which further details how 
Baffinland will carry out its obligations in the 
Amended IIBA 
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ᑐᑭᓕᐅᕈᑕᐅᕙᓪᓕᐊᔪᑦ ᓄᑖᖅ ᐊᖏᕈᑎᓂ 

ᐱᓕᕆᖃᑎᒌᑦᑎᐊᓂᑲᓐᓂᕐᓗᑎᒃ ᐃᓄᐃᑦ ᐊᕐᕌᒍᑕᒫᑦ ᑲᑎᒪᓗᑎᒃ ᑐᓴᐅᒪᔭᕆᐊᖃᖅᑕᖏᓐᓂᒃ 
ᓇᖕᒥᓂᖁᑎᖃᖅᑐᓪᓗ ᐊᒻᒪᓗ ᐃᓄᐃᑦ- ᐃᖃᓗᖕᓂ ᑕᓪᓕᒪᑦ ᐊᒃᑐᖅᑕᐅᔪᑦ ᓄᓇᓖᑦ, ᐅᑯᐊᓗ 

ᓇᖕᒥᓂᓕᑦ ᑲᒻᐸᓂᖃᖅᑐᑦ ᐸᕕᓐᓛᓐᑦ ᓇᖕᒥᓂᖃᖅᑐᓕᕆᔨᒃᑯᑦ ᓴᓇᔨᖏᑦ 

ᑲᑎᒪᖃᑎᖃᕐᓗᑎᒃ ᐃᓄᖕᓂᒃ ᓇᖕᒥᓂᖃᖅᑐᓂᒃ. 

ᓄᐊᑦᑎᔾᔪᓯᕐᓄᑦ ᓈᓴᖅᑕᐅᓗᑎᒃ ᑕᒪᕐᒥᒃ ᐃᓄᐃᑦ ᓇᖕᒥᓂᖁᑎᖃᖅᑐᑦ 

ᑐᑭᓯᐅᒪᑦᑎᐊᕐᓂᖅᓴᐅᓕᕐᓗᑎᒃ ᐃᓄᖕᓂ ᐃᑲᔪᖅᑕᐅᕕᖃᕐᓂᐊᕐᒪᑕ; ᓴᕿᑦᑎᓗᑎᒃ ᐃᓄᖕᓂᒃ 

ᓇᖕᒥᓂᖃᖅᑐᓂᒃ ᐊᔪᖏᑎᑦᑎᓂᐊᖅᑐᑦ ᓇᖕᒥᓂᖃᖅᑐᓂᒃ ᑎᑎᖃᖁᑎᖏ ᓄᐊᑦᑎᕕᖏ 

ᐸᕕᓐᓛᒃᑯᓂᒃ ᐊᑑᑎᖃᖅᑐᓄᑦ ᒪᓕᖕᓂᐊᕐᒪᑕ ᖃᓄᖅ ᐱᕙᓪᓕᐊᓂᖏᓐᓂᒃ ᐃᓄᐃᑦ 

ᐃᑲᔪᕈᓐᓇᕐᓗᒋᑦ ᓇᖕᒥᓂᖃᖅᑐᑦ ᐊᔪᖏᑦᑐᑦ 

ᓇᓗᓇᐃᖅᑕᐅᕙᒌᖅᓯᒪᓗᑎᒃ ᑐᓂᓯᓚᐅᓐᖏᓂᖏᓂ 

ᑳᓐᑐᕌᒃᓴᖏᓐᓂᒃ 

ᐅᓄᖅᓯᒋᐊᕐᓗᒋᑦ ᐱᕕᖃᖅᑎᑦᑎᓂᖅ ᓄᑖᖅ ᐊᑭᑦᑐᕋᐅᑎᓕᕆᔾᔪᑕᐅᔪᖅ ᐅᓇᓗ ᐃᓄᖕᓂ 

ᐃᓄᖕᓄᑦ ᓇᖕᒥᓂᖁᑎᖃᖅᑐᓄᑦ ᓇᖕᒥᓂᖁᑎᒋᔭᐅᔪᖅ ᐊᒻᒪᓗ ᐃᓄᖕᓂᒃ 

ᐊᑭᑦᑐᕋᐅᑎᑦᑎᒍ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓕᖅᐸᒃᑐᖅ ᐊᓯᖏᑦᑎᒍᑦᑕᐅᖅ 
ᑳᓐᑐᕌᒃᑕᐅᖃᑦᑕᕐᓗᑎᒃ ᖃᐅᔨᓴᕈᑎᖃᖅᖢᑎᒃ ᐋᕿᐅᑎᒋᓂᐊᖅᑐᓄᑦ 

ᐅᓄᖅᓯᒋᐊᕐᓗᒋᑦ ᓄᓇᓕᖕᓂ ᐅᓄᓐᖏᓛᖓ ᐃᓄᖕᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ 

ᐃᖅᑲᓇᐃᔭᓕᕐᑎᑦᑎᓂᖅ ᑕᒪᐃᓐᓄᑦ ᑐᕌᕆᔭᑦ ᓴᕿᑕᐅᓯᒪᔪᖅ ᐱᓕᕆᔪᓐᓇᑦᑎᐊᕐᓂᖏᑦᑎᒍᑦ, 
ᑳᓐᑐᕌᒃᓯᒪᖃᑦᑕᖅᑕᒥᒍᑦ ᑕᒪᕐᒥᒃ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᖅ ᐊᑐᖅᓯᒋᐊᖃᖅᑐᑦ 

ᐱᐅᓂᖅᐹᒧᑦ ᐱᓕᕆᓗᑎᒃ ᑎᑭᐅᑎᓂᐊᕐᓗᒋᑦ 

ᐅᓄᓐᖏᓛᖓ ᐃᓄᖕᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ 
ᑐᕌᕆᔭᕐᓄᑦ 

 

Objective New Provisions 

Increased engagement 
with Inuit entrepreneurs 
and Inuit‐owned 
businesses 

Annual information sessions in Iqaluit 
and the five impacted communities, in 
which Baffinland Procurement staff 
will meet with Inuit business owners 
directly 

Data collection to better 
understand needs of Inuit 
Firms to enable Baffinland 
to provide relevant 
support 

Survey of all Inuit Firms to identify 
areas of support; Creation of Inuit 
Firm database to track progression of 
Inuit Firms from pre‐qualification to 
contract award 

Increased opportunities 
for Inuit Firms to bid 
successfully on contracts 

New bid evaluation model in which 
Inuit Firm ownership and Inuit 
employment directly result in 
additional evaluation points 

Maximize local hiring by all 
contractors 

Minimum Inuit Employment Goals 
established by skill level, all 
contractors required to utilize best 
efforts to achieve MIEGs 

 



Sarvaq Aviation 

Summit Air Baffin 

Toromont Arctic 

Toromont Arctic 

Qikiqtani Industry Ltd. 

QC Scarlet 

Nunavut Sealink & Supply 

Nahanni Nunavut Construction Ltd. 

Almiq Construction 

Nuna East 

ᑳᑦᑐᓛᒃᓗᐊᑕᐅᔪᑦ ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᓄᑦ 2018-ᒥ 

Major Contracts with Inuit Firms in 2018 
 

Contract Name Contractor 

Charter Jet Services 

Local Jet Services 

CAT Equipment Parts Agreement 

CAT Equipment Services Agreement 

Camp and Catering Services 

Camp Security Services 

Sealift and Fuel Delivery 

Maintenance Shop Construction 

Camp Construction 

Road Maintenance and Earthworks 

Aggregate Crushing Services Qikiqtaaluk Sana 
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ᑳᓐᑐᕌᒃ ᐊᑎᖏᑦ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᑦ 

ᓵᑕ ᑎᖕᒥᓲᕐᔪᐊᑦ ᐱᔨᑦᑎᕋᖅᑐᑦ ᓴᕙᖅ ᖃᖓᑕᓲᑦ 

ᓄᓇᓕᖕᓂ ᑎᖕᒥᓲᕐᔪᐊᑦ ᐱᔨᑦᑎᕋᖅᑐᑦ ᓴᒥᑦ ᖃᖓᑕᓲᑦ ᐸᕕᓐ 

ᓄᓇᓯᐅᑎᑦ ᐊᖕᖏᔪᑦ ᐃᓚᒃᓴᖏᑦ ᐊᖕᖏᕈᑎ ᑐᓗᒪᓐᑦ ᐋᑎᒃ 

ᓄᓇᓯᐅᑎᑦ ᐊᖕᖏᔪᑦ ᐱᔨᑦᑎᕋᐅᑎᑦ ᐊᖕᖏᕈᑎ ᑐᓗᒪᓐᑦ ᐋᑎᒃ 

ᓯᓂᒃᕕᖃᕐᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᓂᕿᖃᖅᑎᑦᑎᔪᑦ ᕿᑭᖅᑕᓂ ᓴᓇᕕᓕᕆᓂᕐᒧᑦ ᑎᒥᖁᑖ 

ᓄᓇᖓᓂ ᖃᓄᐃᓕᔪᖃᖁᓇᒍ ᖃᐅᔨᓴᖅᑎᑦ ᕿᑭᖅᑖᓗᒃ ᑯᐊᐳᕆᓴᓐ ᓯᑳᓚᑦ 

ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐅᓯᑲᖅᑕᕆᐊᓕᑦ ᐊᒻᒪᓗ 

ᐅᑦᓱᐊᓗᒃᓴᖓᑦ 

ᓄᓇᕗᑦ ᐅᒥᐊᕐᔪᐊᑦ ᐅᓯᑲᖅᑕᖅᑐᑦ ᐊᒻᒪᓗ 

ᐱᖁᑎᒃᓴᓄᑦ 

ᓴᓇᔭᐅᓂᖓ ᓴᓇᕕᑦ ᐃᒡᓗᓕᐊᖑᓗᓂ ᓇᕼᐊᓂᓄᓇᕗᑦ ᐃᒡᓗᓕᐅᖅᑎ ᑎᒥᖓ 

ᓯᓂᒡᕕᐅᖃᑦᑕᕐᓂᐊᑦᑐᑦ ᐃᒡᓗᓕᐊᖑᓗᓂ ᐊᒥᖅ ᐃᒡᓗᓕᐅᖅᑎ 

ᐊᖁᑎᑦ ᓴᓇᔭᐅᕙᒡᓗᑎᒃ ᐊᒻᒪᓗ ᒪᓂᕋᖓ ᓄᓇ ᐄᔅᑦ 

ᓯᖃᓕᔾᔪᑎᑦ ᐱᔨᑦᑎᕋᖅᑕᑦ ᕿᑭᖅᑖᓗᒃ ᓴᓇ 

 

 

 

 

 

 

 

 
 

 

 
ᖃᓄᖅ ᑕᐃᒪ? 

 

 

 

 

What’s next? 

 
 



 

 
 

 

 

 

 

 

 

2019−ᒥ ᐃᓄᐃᑦ ᐊᑦᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ 
ᐃᑲᔫᓯᐊᖅᑖᕈᓐᓇᐅᑎᖏᓐᓄᓪᓗ ᐊᖏᕈᑎ 

ᐃᓗᐊᓂ ᓯᕗᓪᓕᐅᑎᑕᐅᓗᑎᒃ 
ᐊᑐᓕᖅᑎᑕᐅᔭᕆᐊᓖᑦ 

 
• ᐱᕙᓪᓕᐊᑎᑦᑎᓂᖅ ᐊᖕᖏᕈᑎᑦᑎᒍᑦ ᐱᐅᓯᖏᓐᓄᑦ 
ᖃᓄᐃᓕᐅᖁᑕᐅᔪᓐᓇᖅᑐᑦ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ 

• ᐃᓄᐃᑦ ᓴᓇᔪᓐᓇᖅᓯᓂᐊᕐᒪᑕ 
ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓂᐊᖅᑐᑦ 4 ᐃᓄᐃᑦ 
ᐊᕐᕌᒍᑕᒫᑦ ᐃᖃᓇᐃᔭᖅᑐᓕᕆᓂᕐᒥ, 
ᓇᖕᒥᓂᖃᖅᑐᓕᕆᓂᕐᒥ, ᖃᕆᓴᐅᔭᓕᕆᓂᕐᒥ, 
ᑮᓇᐅᔭᓕᕆᓂᕐᒥ. ᐅᓇ ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᖅ 
ᑮᓇᐅᔭᖅᑑᑎᒃᓴᖃᖅᑐᖅ $400,000 ᐊᕐᕌᒍᒥ 

• ᐸᕐᓇᐃᓂᖅ ᐱᐅᓯᑐᖃᓕᕆᕕᐅᔪᓂᒃ 
ᖃᓄᐃᓕᐅᕈᑕᐅᔪᑦ 

• ᓄᓇᓕᖕᓂ ᐃᓄᓕᕆᓂᖅ ᐃᑲᔪᖅᑐᑦ 5 
ᖁᑎᒃᑐᕐᒥᐅᑦ ᓄᓇᖏᓐᓂᒃ 

2019 IIBA Implementation 
Priorities 

• Development and provision of cultural 
programming at the Project 

• Inuit Internship Program will train 4 
Inuit each year in the areas of Human 
Resources, Procurement, IT and 
Finance. This program is budgeted for 
$400,000 per year 

• Planning for conduct of traditional 
activities 

• Community counsellor support in the 5 
North Baffin communities 
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2019−ᒥ ᓄᓇᓕᓐᓂᒃ ᐃᓚᐅᑎᑦᑎᓂᖅ 

 
• ᐊᐃᕆᓕ: ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ 
ᐱᔭᕆᐅᖅᓴᑎᑎᓂᖅ ᑐᓴᐅᒪᑎᑦᑎᓂᕐᒧᑦ ᑲᑎᒪᑎᑦᑎᓗᑎᒃ 

• ᔫᓐ: ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓᓄ 2 ᓄᓇᓕᖕᓂ 
ᐳᓚᕋᓪᓗᑎᒃ 

• ᓯᑎᐱᕆ: ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ 
ᐱᔭᕆᐅᖅᓴᑎᑦᑎᓂᖅ ᑐᓴᐅᒪᑎᑦᑎᓂᖅ ᑲᑎᒪᑎᑦᑎᓗᑎᒃ 

• ᐅᒃᑑᐸ: ᓇᖕᒥᓂᖃᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᓯᓂᖅ 
ᓄᓇᓕᖕᓂ ᖃᐅᔨᒪᑎᑦᑎᓕᕐᒧᑦ ᐳᓚᕋᓪᓗᑎᒃ 

• ᑕᐃᒪᖓᓕᒫᖅ 2019 ᐱᓕᕆᖃᑎᒌᖕᓂᖓᑦ 
ᐱᓯᒪᓂᐊᖅᑐᖅ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ 
ᖃᐅᔨᓇᓱᑦᑎᐊᕈᑕᐅᔪᑦ ᐅᓯᑲᖅᑕᕐᓂᕐᒥᒃ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ, 
ᕿᓂᕐᓂᖅ ᐅᔭᕋᖕᓂᐊᒐᒃᓴᓂᒃ, ᐊᒻᒪᓗ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ 
ᐊᖕᖏᓂᖅᓴᓂᒃ ᐅᔭᕋᖕᓂᐊᕈᓐᓇᖅᓯᓗᑎᒃ 

2019 Community 
Engagement 

• April: Employment and Training Information 
Sessions 

• June: Phase 2 Community tour 

• September: Employment and Training 
Information Sessions 

• October: Procurement and Contracting 
Community Information tour 

• Throughout 2019 engagement related to 
environmental assessment, shipping activities, 
exploration, and Mine production levels 
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ᐊᒃᑐᖅᑕᐅᔪᑦ ᓄᓇᓖᑦ 
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ᑭᐅᓯᓂᖅ ᓄᓇᓕᖕᓂ 
ᑭᖕᖒᒪᒋᔭᐅᔪᓂᒃ 

• ᐸᕕᓐᓛᓐᑦ ᐊᖕᖏᖅᓯᒪᑦᑎᐊᖅᑐᖅ ᐃᑲᔪᕈᒪᓪᓗᓂ 
ᖁᑎᒃᑐᕐᒥᐅᓂᒃ ᓄᓇᓕᖕᓂ ᑮᓇᐅᔭᒃᓴᑲᖅᑎᑦᑎᓗᑎᒃ 
ᑐᒃᓯᕋᖅᑐᓂᒃ. ᐸᕕᓐᓛᓐᑦ ᑐᕌᖅᑐᖅ ᐃᑲᔪᕐᓗᒋᑦ 
ᐃᖏᕐᕋᓯᑎᑕᐅᓯᒪᔪᑦ, ᖃᓄᐃᓕᐅᕈᑕᐅᔪᑦ, ᐊᒻᒪᓗ 
ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪ ᐅᑯᐊᓗ ᐃᓗᐊᓃᑦᑐᑦ ᐅᒡᕙᓘᓐᓃᑦ 
ᐊᓯᖏᑦᑕᐅᖅ ᑕᒪᒃᑯᓄᖓ ᐱᓯᒪᔪᑦ 

o ᐋᓐᓂᐊᖃᖅᑕᐃᓕᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᐱᕐᕈᓗᐊᕿᑦᑕᐃᓕᑎᑦᑎᓂᖅ 

o ᐃᓕᓐᓂᐊᖅᑐᓕᕆᓂᖅ 

o ᓴᓇᖕᖑᐊᖅᓯᒪᔪᑦ, ᐱᒡᒍᓴᐅᑎᔪᑦ ᐊᒻᒪᓗ ᐱᐅᓯᑐᖃᓄᑦ 

o ᓄᓇᓕᖕᓂ ᐱᓕᕆᖃᑎᖃᕐᓂᖅ 

o ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ ᖃᓄᐃᓕᐅᖅᑎᑦᑎᓂᖅ/ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓂᖅ 

• 2018-ᒥ, ᐸᕕᓐᓛᓐᑦ ᑐᓂᓯᓚᐅᖅᑐᖅ ᐅᖓᑖᓂ $260,000 
ᑮᓇᐅᔭᒃᓴᖃᖅᑎᑦᑎᓪᓗᑎᒃ/ᑐᓂᓯᑐᐃᓐᓇᖅᖢᑎᒃ 
ᐃᑲᔫᑎᓂᐊᖅᑐᓄᑦ ᖁᑎᒃᑐᕐᒥᐅᑦ ᓄᓇᖏᓐᓄᑦ. 

Responding to Community Needs 

• Baffinland is committed to assisting the North Baffin 
Communities with sponsorship requests. Baffinland 
aims to support initiatives, events, and programs that 
fall within one or more of these areas. 
o Health and Safety 

o Education 

o Arts, Sports and Culture 

o Community Engagement 

o Mining Events/Mining Education 

• In 2018, Baffinland provided over $260,000 in 
sponsorship/donations that benefitted the North 
Baffin communities. 
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ᓄᓇᒥ ᐃᖏᕐᕋᔾᔪᑎᓕᕆᓂᖅ Ground Transportation 

• ᑕᐃᑲᓂ ᐊᑖᓂ 2018, ᐸᕕᓐᓛᓐᑦ ᐱᔭᕇᖅᓯᓚᐅᖅᑐᖅ 
ᑎᓴᒪᓂᒃ ᑳᓐᑐᕌᖕᓂᒃ ᐊᖕᖏᕈᑎᓃᑦᑐᑦ ᓄᓇᒥ 
ᐃᖏᕐᕋᔾᔪᑎᓕᕆᓂᖅ ᐱᔨᑦᓯᕋᕐᓗᑎᒃ ᐃᒃᐱᐊᕐᔪᒃ, ᓴᓂᕋᔭᒃ, 
ᐃᒡᓗᓕᒃ, ᐊᒻᒪᓗ ᒥᑦᑎᒪᑕᓕᒃ. 

• ᐅᓪᓗᒥᒧᑦ, ᐅᓂᒃᑳᑦ ᐸᕕᓐᓛᓐᑦ ᓄᓇᓕᖕᓂ 
ᖃᐅᔨᒪᔨᒋᔭᐅᔪᑦ ᓴᓇᔨᑦ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᔨᒃᑯᑦ 
ᐱᓇᓱᐊᖃᑎᖐᑦ ᐅᖃᖅᓯᒪᔪᑦ ᐅᑯᐊ ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦ ᐸᕕᓐᓛᓐᑦ ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᑦ 
ᖁᕕᐊᓱᑐᐃᓐᓇᖅᑐᖅ ᑕᒪᑐᒧᖓ ᓄᑖᒧᑦ ᐱᔨᑦᑎᕋᐅᑎᒧᑦ 
ᑖᒃᑯᓄᖓ 

• ᐸᕕᓐᓛᓐᑦ ᑲᔪᓯᔪᖅ ᕿᓂᕐᓂᐊᖅᑐᖅ ᐃᑲᔪᖅᑎᒃᓴᒥᒃ 
ᑲᖏᖅᖢᒑᐱᖕᒥ 

• At the end of 2018, Baffinland had finalized 
four contracts for the provision of Ground 
Transportation Services in the communities 
of Arctic Bay, Hall Beach, Igloolik and Pond 
Inlet. 

• To date, reports from Baffinland Community 
Liaison Officers and Human Resource team 
staff indicate that Inuit employees of 
Baffinland and its contractors are happy with 
this new service. 

• Baffinland continues to search for providers 
in Clyde River. 
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ᖁᕕᐊᓱᒡᕕᖕᒥ ᓂᕿᑖᕐᑎᑦᑎᓂᖅ 
2018-ᒥ 

• $5,000 ᑐᓂᔭᐅᓯᒪᕗᖅ ᐃᑲᔫᑎᔪᖅ ᓂᕿᑖᕈᑎᒃᓴᓄᑦ 
ᐊᑐᓂ ᖁᑎᒃᑐᕐᒥᐅᓂ ᓄᓇᓕᖕᓂ ᐃᑲᔪᖅᑐᑦ ᐃᓚᒌᓄᑦ 
ᕼᐋᓚᑏᕐᓇᐅᑎᓪᓗᒍ. 

• ᐸᕕᓐᓛᓐᑦ ᐃᓂᖃᕐᑎᑦᑎᓯᒪᔪᑦ ᓂᕆᕕᒃᔪᐊᖅᑎᑦᑎᓪᓗᓂ 
ᐱᖓᑕᓂ ᖁᑎᒃᑐᕐᒥᐅᓂ ᓄᓇᓖᑦ ᐅᑯᐊᓗ 
ᓂᕿᔪᓚᒐᔭᖅᑕᖏᓐᓂᒃ ᕼᐋᓚᑏᒥ ᐊᒻᒪᓗ ᓂᕿᓪᓚᑖ, 
ᓵᓚᖃᐅᓯᐊᕈᑎᒃᓴᐃᑦ ᐊᒻᒪᓗ ᐊᓯᖏᑦ. 

• . ᑮᓇᐅᔭᖅᑎᒍᑦ ᐃᑲᔪᑲᓐᓂᕐᓗᒋᑦ ᐊᑐᓂ ᖁᑎᒃᑐᕐᒥᐅᑦ 
ᓄᓇᖏ ᕼᐋᓚᑏᕐᓇᒥ ᖃᓄᐃᓕᐅᕈᑕᐅᔪᓄᑦ. 

Christmas Hamper and 
Holiday Feast 2018 

• $5,000 was provided to support the donation of 
food hampers in each North Baffin Community to 
support families over the holiday season. 

• Baffinland hosted a holiday feast in three North 
Baffin communities which consisted of catered 
holiday favorites and country food, prizes and 
more. 

• Further financial support to each North Baffin 
community for holiday activities. 
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ᐊᓯᖏᑦ ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓂᖅ 
ᐃᑲᔫᑕᐅᔪᓂᒃ 2018-ᒥ 

• ᐸᕕᓐᓛᓐᑦ ᑮᓇᐅᔭᖃᕐᑎᑦᑎᓯᒪᕗᖅ ᐱᖕᖑᐊᖅᑐᓕᕆᔨᒃᑯᓂᒃ 
ᐊᒻᒪᓗ ᒥᕐᖑᐃᖅᓯᕐᕕᓕᕆᔨᒃᑯᑦ ᓄᓇᕗᒻᒥ “ᐸᕕᓐᓛᓐᑦ 
ᓴᕕᕋᔭᒃᓴᓂᒃ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐱᖕᖑᐊᖅᑎᓄᑦ ᐊᔪᖏᓛᖓᑦ 
ᐊᕐᕌᒍᒥ” ᑐᓂᔭᐅᕙᒃᑐᖅ, ᐅᓇ ᑐᓂᔭᐅᓂᑯ ᑎᐅᓕ 
ᕿᓕᖅᑎ ᑲᖏᖅᖢᒑᐱᖕᒥ. 

• ᐸᕕᓐᓛᓐᑦ ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓯᒪᕗᖅ 20-ᖓ 
ᓇᓪᓕᐅᑎᓯᒪᔪᖅ ᓄᓇᕗᒻ ᕿᒧᒃᓯᐅᔾᔪᐊᖅᑐᑦ ᐊᒻᒪᓗ 20- 
ᖓ ᓇᓪᓕᐅᑎᓯᒪᔪᖅ ᖃᒧᑎ ᐃᕐᖑᓯᖓ 

Other Sponsorships in 2018 

• Baffinland sponsored the Recreation and Parks 
Association of Nunavut “Baffinland Iron Mines 
Recreation Leader of the Year” award, that went 
to Terry Killiktee from Clyde River. 

• Baffinland sponsored the 20th anniversary 
Nunavut Quest Annual Dog Sled Race and the 
20th anniversary Qamutik Cup 
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Baffinland’s Devin Aviugana, assistant manager of Northern Affairs, presents Terry Killiktee of Clyde River with the Baffinland Iron Mines Recreation Leader of the Year award 
at the RPAN gala in Iqaluit, Nunavut on October 20, 2018. 

ᐸᕕᓐᓛᓐᑦ ᑎᕙᓐ ᐊᕕᐅᒐᓇ, ᐃᑲᔪᖅᑎᖓ ᐊᐅᓚᑦᓯᔨ ᐅᑭᐅᖅᑕᖅᑐᓕᕆᔪᓄᑦ, ᑐᓂᓯᔪᖅ ᑎᐅᓕ ᕿᓕᖅᑎ ᑲᖏᖅᖢᒑᐱᖕᒥᐅᑕᖅ ᐸᕕᓐᓛᓐᑦ ᓴᕕᕋᔭᒃᓴᓂᒃ ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐱᖕᖑᐊᖅᑐᓕᕆᔨᒃᑯᓄᑦ ᖁᑎᓯᓛᖅ ᐊᕐᕌᒍᒥ 
ᓵᓚᖃᐅᓯᐊᖓᓂᒃ ᑕᐃᑲᓂ RPAN ᓂᕆᑎᑦᑎᓗᒋᑦ ᐃᖃᓗᐃᑦ, ᓄᓇᕗᑦ ᐅᒃᑑᐸ 20, 2018-ᒥ. 

 

ᐊᒃᑐᖅᑕᐅᔪᑦ ᓄᓇ ᓖᑦ Impact on Communities 

• ᐸᕕᓐᓛᓐᑦ ᐊᖕᖏᓛᒍᔪᖅ ᐃᒻᒥᒎᖅᑐᓂ 
ᐃᖅᑲᓇᐃᔭᕐᑎᑦᑎᔨᐅᔪᖅ ᕿᑭᖅᑕᓂ. 

• ᐸᕕᓐᓛᓐᑦ ᑲᑎᓪᓗᒋᑦ ᓴᓇᔨᓄᑦ ᐊᑭᓖᓯᒪᔪᖅ 
(ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᓄᓪᓗ ᐊᒻᒪᓗ ᐸᕕᓐᓛᓐᑦ ᓴᓇᔪ) 
ᐃᓄᖕᓄᑦ ᖁᑎᒃᑐᕐᒥᐅᓂ ᓄᓇᓕᖕᓂ ᐊᒻᒪᓗ ᐃᖃᓗᖕᓂ 
ᑲᑎᓪᓗᒍ $13,625,651.46 

• 48.1% ᑕᒪᕐᒥᒃ ᐱᔭᕆᐅᖅᓴᓯᒪᓂᕐᒧᑦ ᐃᑲᕐᕋᑦ ᐱᔭᕇᖅᑐᑦ 
ᐃᓄᖕᓄᑦ. ᐅᓇ 38.9% ᐊᖕᖏᒡᓕᒋᐊᖅᑐᖅ ᑕᐃᒪᖓᓂᑦ 
2017 

• . 2018-ᒥ ᐸᕕᓐᓛᓐᑦ ᑐᓂᓯᓚᐅᖅᑐᖅ $141,000,000 
ᑳᓐᑐᕌᖕᓂ ᐃᓄᖕᓄᑦ ᓇᖕᒥᓂᖃᖅᑐᓄᑦ, ᐅᑯᐊᓗ 
ᑭᒡᒐᖅᑐᖅᑐᑦ 34%-ᖓ ᐸᕕᓐᓛᓐᑦ ᑲᑎᓪᓗᒋᑦ 
ᐊᑭᓕᖅᑑᑎᖏᓐᓂ 2018-ᒥ. 

• Baffinland is the largest private sector 
employer in the Qikiqtani Region. 

• Baffinland’s total wages paid (contractors 
and Baffinland payroll) to Inuit in the North 
Baffin communities and Iqaluit totaled 
$13,625,651.46 

• 48.1% of all training hours were completed 
by Inuit. This is a 38.9% increase from 2017. 

• In 2018 Baffinland awarded $141,000,000 in 
contracts to Inuit Firms, which represents 
34% of Baffinland’s total spend in 2018. 
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ᑲᖏᖅᖢᒑᐱᒃ 
 
• ᑲᑎᓪᓗᒋᑦ ᑮᓇᐅᔭᓕᐊᖑᔪᑦ ᓴᓇᔨᓂᑦ (ᐸᕕᓐᓛᓐᑦ ᐊᒻᒪ 
ᑳᓐᑐᕌᒃᑕᐅᓯᒪᓪᓗᑎᒃ) 2018-ᒥ ᐃᒪᓐᓇᐅᓚᐅᖅᑐᖅ 
$2,828,135.31 

• 2018-ᒥ ᑲᓂᓈᖅᓯᒪᔪᖅ ᑲᑦᓯᐅᓂᖏ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ 
ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᑦ ᑲᖏᖅᖢᒑᐱᖕᒥ 
48-ᖑᓚᐅᖅᑐᑦ. 

• 12 ᐃᓄᐃᑦ ᐃᓚᐅᓚᐅᖅᑐᑦ ᐋᒍᓯ 2018 
ᓴᓇᔭᕆᐅᖅᓴᑎᑕᐅᔪᑦ ᑲᑎᒪᓪᓗᑎᒃ ᑲᖏᖅᖢᒑᐱᖕᒥ 

• ᑕᐃᑲᓂ 2018 ᐃᓄᐃᑦ ᑲᖏᖅᖢᒑᐱᖕᒥ 
ᐱᔭᕇᖅᓯᓚᐅᖅᑐᑦ 1,856 ᐃᑲᕐᕋᓂᒃ ᒧᓕᔅᐳᒃ 
ᐅᖁᒪᐃᑦᑐᓂᒃ ᐊᖁᑎᐅᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᕕᒃ. 

• ᐃᓄᐃᑦ ᑲᖏᖅᖢᒑᐱᖕᒥ ᐱᔭᕇᖅᓯᓚᐅᖅᑐᑦ 6,516 
ᐱᔭᕆᐅᖅᓴᑎᑕᐅᓐᓗᑎᒃ ᐃᑲᕐᕋᓂ ᓴᓇᔨᒃᓴᐅᓂᕐᒧᑦ 
ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᒧᑦ 2018-ᒥ 

• ᐸᕕᓐᓛᓐᑦ ᐃᑲᔪᖅᑕᖓ ᖁᑯᐊᖅ ᐃᓕᓐᓂᐊᕐᕕᒃ 
ᐊᖅᓴᖅᑎᖏᑦ 

Clyde River 

• Total wages paid (Baffinland and Contractors) in 
2018 is $2,828,135.31 

• In 2018 the average number of Project Employees 
and Contractors from Clyde River was 48 people. 

• 12 Inuit attended the August 2018 Work 
Readiness Session held in Clyde River. 

• In 2018 Inuit in Clyde River completed  1,856 
Morrisburg Heavy Equipment Operator training 
hours 

• Inuit from Clyde River completed 6,516 training 
hours for the Apprenticeship program in 2018 

• Baffinland supported the Qukuaq School 
Basketball Program 

96 



 

 
 

 

 

 

 

 

 

97 

ᒥᑦᑎᒪᑕᓕᒃ 

• ᑲᑎᓪᓗᒋᑦ ᑮᓇᐅᔭᓕᐊᖑᔪᑦ ᓴᓇᔨᓂᑦ (ᐸᕕᓐᓛᓐᑦ ᐊᒻᒪ
ᑳᓐᑐᕌᒃᑕᐅᓯᒪᓪᓗᑎᒃ) 2018-ᒥ ᐃᒪᓐᓇᐅᓚᐅᖅᑐᖅ 
$2,526,859.64. 

• 2018-ᒥ ᑲᓂᓈᖅᓯᒪᔪᖅ ᑲᑦᓯᐅᓂᖏ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ
ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᑦ
ᒥᑦᑎᒪᑕᓕᖕᒥ 40-ᖑᓚᐅᖅᑐᑦ. 

• ᑲᑎᓪᓗᒋᑦ 29 ᐃᓄᐃᑦ ᐃᓚᐅᓚᐅᖅᑐᑦ ᓯᑎᐱᕆ
ᐊᒻᒪᓗ ᐅᒃᑑᐸ 2018 ᓴᓇᔭᕆᐅᖅᓴᑎᑕᐅᓂᖅ
ᑲᑎᒪᓪᓗᑎᒃ ᒥᑦᑎᒪᑕᓂᖕᒥ 

• ᑕᐃᑲᓂ 2018 ᐃᓄᐃᑦ ᒥᑦᑎᒪᑕᓕᖕᒥ
ᐱᔭᕇᖅᓯᓚᐅᖅᑐᑦ 1,680 ᐃᑲᕐᕋᓂᒃ ᒧᓕᔅᐳᒃ
ᐅᖁᒪᐃᑦᑐᓂᒃ ᐊᖁᑎᐅᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᕕᒃ. 

• ᐸᕕᓐᓛᓐᑦ ᐱᓇᓱᐊᖃᑎᖃᖅᐳᖅ ᓴᒥᑦ ᖃᖓᑕᓲᖅᑎᑦ
ᐸᕕᓐ, ᐃᑲᔪᖅᑐᑦ ᖃᒧᑎᒃ ᐃᕐᖑᓯᖓ ᓵᓇᖃᐅᓯᐊᒃᓴᖅ
ᕼᐋᑭᖅᑐᓕ ᒥᑦᑎᒪᑕᓂᖕᒥ ᐊᐃᕆᓕ 2018. 

Pond Inlet 

• Total wages paid (Baffinland and Contractors) 
in 2018 is $2,526,859.64 

• In 2018 the average number of Project 
Employees and Contractors from Pond Inlet 
was 40 people. 

• A total of 29 Inuit attended the September 
and October 2018 Work Readiness Sessions 
held in Pond Inlet. 

• In 2018 Inuit in Pond Inlet completed 1,680 
Morrisburg Heavy Equipment Operator 
training hours 

• Baffinland in partnership with Summit Air 
Baffin, supported the Qamutik Cup Hockey 
Tournament in Pond Inlet during April 2018. 
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ᓴᓂᕋᔭᒃ 
 
• ᑲᑎᓪᓗᒋᑦ ᑮᓇᐅᔭᓕᐊᖑᔪᑦ ᓴᓇᔨᓂᑦ (ᐸᕕᓐᓛᓐᑦ ᐊᒻᒪ 
ᑳᓐᑐᕌᒃᑕᐅᓯᒪᓪᓗᑎᒃ) 2018-ᒥ ᐃᒪᓐᓇᐅᓚᐅᖅᑐᖅ 
$2,512,868.11 

• 2018-ᒥ ᑲᓂᓈᖅᓯᒪᔪᖅ ᑲᑦᓯᐅᓂᖏ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ 
ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᑦ ᓴᓂᕋᔭᖕᒥ 50- 
ᖑᓚᐅᖅᑐᑦ. 

• 11 ᐃᓄᐃᑦ ᐃᓚᐅᓚᐅᖅᑐᑦ ᓄᕕᐱᕆ 2018 
ᓴᓇᔭᕆᐅᖅᓴᓂᕐᒥ ᑲᑎᒪᓪᓗᑎᒃ ᓴᓂᕋᔭᖕᒥ. 

• ᑕᐃᑲᓂ 2018 ᐃᓄᐃᑦ ᓴᓂᕋᔭᖕᒥ ᐱᔭᕇᖅᓯᓚᐅᖅᑐᑦ 
1,888 ᐃᑲᕐᕋᓂᒃ ᒧᓕᔅᐳᒃ ᐅᖁᒪᐃᑦᑐᓂᒃ ᐊᖁᑎᐅᓂᕐᒧᑦ 
ᐃᓕᓐᓂᐊᕐᕕᒃ. 

• ᐃᓄᐃᑦ ᓴᓂᕋᔭᖕᒥ ᐱᔭᕇᖅᓯᓚᐅᖅᑐᑦ 420 
ᐱᔭᕆᐅᖅᓴᑎᑕᐅᓐᓗᑎᒃ ᐃᑲᕐᕋᓂ ᓴᓇᔨᒃᓴᐅᓂᕐᒧᑦ 
ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᒧᑦ 2018-ᒥ 

• ᐸᕕᓐᓛᓐᑦ ᐃᑲᔪᖅᑐᖅ ᕼᐋᒻᓚᒃᑯᓂᒃ ᓴᓂᕋᔭᖕᒥ 
ᐊᒃᑐᐊᖅᓯᓇᓱᒃᑐᓂᒃ 

Hall Beach 

• Total wages paid (Baffinland and Contractors) 
in 2018 is $2,512,868.11 

• In 2018 the average number of Project 
Employees and Contractors from Hall Beach 
was 50 people. 

• 11 Inuit attended the November 2018 Work 
Readiness Session held in Hall Beach. 

• In 2018 Inuit in Hall Beach completed 1,888 
Morrisburg Heavy Equipment Operator 
training hours 

• Inuit from Hall Beach completed 420 training 
hours for the Apprenticeship program in 
2018. 

• Baffinland supported the Hamlet of Hall 
Beach Fishing Derby 
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ᐃᒃᐱᐊᕐᔪᒃ 
 
• ᑲᑎᓪᓗᒋᑦ ᑮᓇᐅᔭᓕᐊᖑᔪᑦ ᓴᓇᔨᓂᑦ (ᐸᕕᓐᓛᓐᑦ 
ᐊᒻᒪ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᓪᓗᑎᒃ) 2018-ᒥ 
ᐃᒪᓐᓇᐅᓚᐅᖅᑐᖅ $2,985,187.73 

• 2018-ᒥ ᑲᓂᓈᖅᓯᒪᔪᖅ ᑲᑦᓯᐅᓂᖏ 
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᐊᒻᒪᓗ 
ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᑦ ᐃᒃᐱᐊᕐᔪᖕᒥ 49-ᖑᓚᐅᖅᑐᑦ. 

• ᑕᐃᑲᓂ 2018 ᐃᓄᐃᑦ ᐃᒃᐱᐊᕐᔪᖕᒥᑦ 
ᐱᔭᕇᖅᓯᓚᐅᖅᑐᑦ 2,608 ᐃᑲᕐᕋᓂᒃ ᒧᓕᔅᐳᒃ 
ᐅᖁᒪᐃᑦᑐᓂᒃ ᐊᖁᑎᐅᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᕕᒃ. 

• ᐃᓄᐃᑦ ᐃᒃᐱᐊᕐᔪᖕᒥ ᐱᔭᕇᖅᓯᓚᐅᖅᑐᑦ 5,724 
ᐱᔭᕆᐅᖅᓴᑎᑕᐅᓐᓗᑎᒃ ᐃᑲᕐᕋᓂ ᓴᓇᔨᒃᓴᐅᓂᕐᒧᑦ 
ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᒧᑦ 2018-ᒥ 

Arctic Bay 

• Total wages paid (Baffinland and Contractors) 
in 2018 is $2,985,187.73 

• In 2018 the average number of Project 
Employees and Contractors from Arctic Bay 
was 49 people. 

• In 2018 Inuit in Arctic Bay completed 2,608 
Morrisburg Heavy Equipment Operator 
training hours 

• Inuit from Arctic Bay completed 5,724 
training hours for the Apprenticeship 
program in 2018. 
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ᐃᒡᓗᓕᒃ 
 

• ᑲᑎᓪᓗᒋᑦ ᑮᓇᐅᔭᓕᐊᖑᔪᑦ ᓴᓇᔨᓂᑦ (ᐹᕕᓐᓛᓐᑦ ᐊᒻᒪᓗ 
ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᖅ) 2018-ᒥ $1,498,835.49 

• 2018-ᒥ ᑲᓂᓈᖅᓯᒪᔪᖅ ᑲᑦᓯᐅᓂᖏ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ 
ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᐊᒻᒪᓗ ᑳᓐᑐᕌᒃᑕᐅᓯᒪᔪᑦ ᐃᒡᓗᓕᖕᒥ 29- 
ᖑᓚᐅᖅᑐᑦ. 

• ᐃᓄᐃᑦ ᐱᔭᕇᖅᓯᓚᐅᖅᑐᑦ ᑕᐃᑲᓂ ᐅᒃᑑᐸ 2018
ᐃᖅᑲᓇᐃᔭᕐᕕᖕᒥ ᖃᐅᔨᒪᔭᕆᐊᖃᖅᑕᖏᑦ ᐃᓕᓐᓂᐊᕈᑕᐅᔪᓂᒃ
ᐃᒡᓗᓕᖕᒥ 

• 16 ᐃᓄᐃᑦ ᐃᓕᓐᓂᐊᓚᐅᖅᑐᑦ ᐅᒃᑑᐸ 2018 ᐃᓕᓐᓂᐊᕐᓗᑎᒃ
ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᑲᑎᒪᓪᓗᑎᒃ ᐃᒡᓗᓕᖕᒥ 

• 2018-ᒥ ᐃᓄᖏᑦ ᐃᒡᓗᓕᖕᒥᑦ ᐱᔭᕇᖅᓯᓚᐅᖅᑐᑦ 1,680ᐃᑲᕐᐸᓂᒃ 
ᒧᓕᔅᐳᒃ ᐅᖁᒪᐃᑦᑐᓂᒃ ᓄᓇᓯᐅᑎᓂᒃ ᐊᖁᑦᑕᕆᐅᖅᓴᔪᑦ 
ᐃᓕᓐᓂᐊᕐᕕᒃ. 

• ᐃᓄᐃᑦ ᐃᒡᓗᓕᖕᒥ ᐱᔭᕇᖅᓯᓚᐅᖅᑐᑦ 1,932 
ᐱᔭᕆᐅᖅᓴᑎᑕᐅᓐᓗᑎᒃ ᐃᑲᕐᕋᓂ ᓴᓇᔨᒃᓴᐅᓂᕐᒧᑦ 
ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᒧᑦ 2018-ᒥ 

• ᐸᕕᓐᓛᓐᑦ ᐃᑲᔪᖅᑕᖓ ᐊᑕᒍᑖᓗᒃ ᐃᓕᓐᓂᐊᕐᕕᖓ ᐱᐅᓯᑐᖃᒥ 
ᓄᓇᖃᑎᒋᓐᖏᑦᑕᒥᒃ ᑕᐅᖅᓰᖃᑎᒋᓪᓗᒋᑦ ᐅᑭᐊᒃᓵᖅ 2018. 

Igloolik 

Total wages paid (Baffinland and Contractors) in
2018 is $1,498,835.49 

In 2018 the average number of Project
Employees and Contractors from Igloolik was
29 people. 

16 Inuit attended the October 2018 Work
Readiness Session held in Igloolik. 

In 2018 Inuit in Igloolik completed 1,680
Morrisburg Heavy Equipment Operator training
hours 

Inuit from Igloolik completed 1,932 training
hours for the Apprenticeship program in 2018. 

Baffinland supported the Ataguttaaluk High
School Cultural Exchange program in the fall of
2018. 
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