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Abbreviations

QlA Qikigtani Inuit Association
Baffinland Baffinland Iron Mines Corporation
[IBA Inuit Impact and Benefit Agreement
The Forum [IBA Annual Project Review Forum

The Project The Mary River Project
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1. Introduction

On September 6, 2013, the Qikigtani Inuit Association (QIA) and Baffinland Iron Mines Corporation
(Baffinland) entered into an Inuit Impact and Benefit Agreement (lIBA) for the Mary River Project (the
Project). Article 14 of the IIBA, Inuit Engagement in Project Stewardship, requires that QIA and Baffinland
organize an Annual Project Review Forum (the Forum). At the Forum, QIA and Baffinland present their
updates on the Project and activities related to IIBA implementation. The Forum is also an opportunity for
communities to discuss concerns about the Project and to provide recommendations for the consideration

of the Joint Executive Committee.

The Forum rotates through the five impacted communities with previous Forums being hosted in Pond
Inlet, Igloolik and Arctic Bay. This year, the Forum was hosted in Hall Beach on April 17 and 18, 2018. The
2019 Forum is currently scheduled to be hosted in Clyde River, NU.

1.1. Agenda

The Joint Management Committee developed the Forum agenda collaboratively prior to the event. All
reports and content outlined in the agenda were presented. A copy of the agenda can be found in Appendix

A.

1.2. Forum Record of Proceedings

Baffinland hired a court reporter from Dicta Court Reporting Inc. to document discussion, comments and

recommendations. The full meeting transcripts are available upon request from Baffinland or QIA.

Interpreters from Igloolik and Hall Beach were present to provide simultaneous translation between

Inuktitut and English and whisper sets were used by participants and attendees.

1.3. Report Method and Writing

This report was written jointly between Baffinland and QIA as per Article 14.11 of the IIBA. The Joint
Management Committee developed a template for this report in 2014, which has been closely followed

every year since.



This report has also been made available to the public, on both QIA and Baffinland websites and at
community offices, and copies have been directly forwarded to impacted communities and the community

participants. This report is available in Inuktitut.

This report summarizes Forum attendees and participants, and the presentations made by QIA and
Baffinland as seen in Sections 2.0 and 3.0. This report also summarizes the comments and feedback given
to QIA and Baffinland during the Forum, which resulted in recommendations to the Joint Management
Committee and the Joint Executive Committee from participants consistent with Article 14, Section 14.11
of the IIBA. Baffinland and QIA jointly developed Actions and Next Steps during the report writing process
for the recommendations that were identified. The topics discussed, recommendations provided by
participants, and resultant Actions and Next Steps have been organized into themes, as shown in Section

4.0 onward.

2. Attendees

Attendees included members of Baffinland and QIA’s Executive staff and residents of Hall Beach. As well,
Elder and youth community representatives were flown into Hall Beach from Arctic Bay, Clyde River, Pond
Inlet and Igloolik. A list of Baffinland and QIA attendees and participants are included in Table 1, community
representatives are included in Table 2, and additional participants and facilitators included in Table 3,

directly below.

Table 1 - Forum Attendees and Participants

Attendees & Participants

Baffinland QIA QIA Board Members

Sylvain Proulx, Chief Operating
Officer

Levi Barnabas, QIA Community
Director (Arctic Bay), Forum Co-
Chair

Abraham Qammanig,
Community Director, Hall Beach

Joshua Arreak, IIBA Coordination
Manager, Forum Co-Chair

Robert Bourassa, IIBA Manager

Johnny Malaiya Kublu,
Community Director, Igloolik

Andrew Moore, Manager, Inuit
Government & Stakeholder
Relations

Eva Onalik, Inuit Employment &
Training Coordinator

Inutig Igagrialu, Community
Director, Clyde River

Robert Tookoome, Inuit
Employment & Training
Specialist

Sima Sahar Zerehi, Director of
Communications

David Curley, Community
Director, Pond Inlet

Joe Tigullaraqg, Senior Manager,
Northern Affairs

David Qamanig, Community
Coordinator




Attendees & Participants

Baffinland QIA QIA Board Members
Connor Devereaux, Kate Kublu, Administrative
Environmental Superintendent Assistant
Alyssa Stewart, Inuit Nick Jewitt, QIA Technical
Government and Stakeholder Support
Relations Specialist

Table 2 - Community Representatives

Community Representatives

Tommy Tatatuapik, Elder from Robyn Quanag, Youth from Ootoovah Audlakiak, Elder from
Arctic Bay Arctic Bay Clyde River

Patrick Pallitug, Youth from Ammie Kipsigak, Elder from Hall | Elizabeth Arnadjuak, Youth from
Clyde River Beach Hall Beach

Billy Merkosak, Elder from Pond | Elizabeth Quasa, Youth from Natalino Piugattuk, Elder from
Inlet Pond Inlet Igloolik

Table 3 - Additional Participants and Facilitators

Additional Participants and Facilitators

Interpreters Micah Arreak

Eric Tungilik (one and a half days)

Connie Arvaluk (half day — April 17)

Court Reporter Tran Huynh

3. Presentations

3.1. QIA Materials Presented

The 2018 Forum commenced with a presentation by staff from the QIA Department of Major Projects and
the Board Member responsible for the IIBA. The presentation included an update of IIBA implementation
related activities from the Department of Major Projects such as; the Business Capacity and Start Up Fund,
the llagiiktunut Fund, the Wildlife Compensation Fund, IIBA position staffing, and QIA’s involvement in
recommendations made from the previous Forum in Arctic Bay. After QIA’s presentation, Forum
participants and members of the public had an opportunity to provide comments and ask questions directly

to QIA representatives.



QIA presented reports via a PowerPoint presentation, with printed versions in English and Inuktitut made

available. QIA also provided printed copies of the following documents:

1. Designated Inuit Firms List Application
Complaints and Grievances Process — Community Bulletin
llagiiktunut Nunalinnullu Pivalliajutisait Fund

a. Proposal Submission Guidelines

b. Application Package
4. Business Capacity and Start-Up Fund

a. Program Guidelines

b. Application for Business Funding
5. Wildlife Compensation Fund

a. Guidelines for Applicants

b. Claim Form

A copy of QIA’s PowerPoint presentation can be found in Appendix B.

3.2. Baffinland Materials Presented

Baffinland presented a Project overview and update of site activities on the second day. This included
Health and Safety, Environmental Effects and Monitoring programs, a shipping overview, and a summary
of the previous year’s Inuit participation in employment; including training and development, and the use
of Inuit Firms in Project contracts. After each Baffinland presentation, Forum participants and members of
the public had an opportunity to provide comments and ask questions directly to Baffinland

representatives.

Baffinland presented reports via a PowerPoint presentation, with printed versions provided to the public
and participants in both English and Inuktitut. Baffinland also provided printed copies of the following

documents in both English and Inuktitut:

A brochure entitled “Camp Life”

A brochure entitled “Jobs at Baffinland”

A brochure entitled “People and Careers”

A fact sheet entitled “Baffinland and the Mary River Project”

A Q4 IIBA Report One-Pager

A fact sheet entitled “Baffinland Recruitment Process”

A fact sheet entitled “Working with Baffinland”

The 2017 Qikigtani Inuit Association and Nunavut Water Board Annual Report for Exploration and

© N o vk W

Geotechnical Drilling Activities Popular Summary



9. The 2017 Qikigtani Inuit Association and Nunavut Water Board Annual Report for Operations
10. 2017 NIRB Annual Report Popular Summary

A Copy of Baffinland’s PowerPoint presentation can be found in Appendix C.

4. Community Comments, Recommendations and Next Steps

Community member comments and feedback were collected during the Forum and provided to both
Baffinland and QIA. For the purposes of this report, comments were reviewed and have been grouped into

recurring themes that align with the presentation content. These themes are:

=

Human Resources
Environment
Shipping
Contracting
Funds
Communications
Health and Safety
Monitoring

O 0N W

Community Infrastructure

As the purpose of this report is to allow for a record of recommendations, Actions and Next Steps to address
them, comments regarding topics that were discussed but did not result in a recommendation or Action
and Next Steps are not recorded here. As noted above, Baffinland hired a court reporter to document the
meeting records for this Forum. The complete meeting record is available upon request from Baffinland or

QIA and attendees and participants may check this report against the meeting record for accuracy.

Sections 4.1 — 4.8 of this report provide a description of each theme and subthemes discussed, and
recommendation made at the Forum in order to address concerns, and proposed Actions and Next Steps

to carry out the recommendations.

4.1. Human Resources

Maximizing Inuit participation continues to be a focus for both Baffinland and QIA. The IIBA outlines the
mechanism for governing Human Resources, and specifically Inuit Human Resources through the Inuit
Human Resources Strategy. The Inuit Human Resources Strategy was developed and approved by both

Baffinland and QIA during 2017 and helps to describe the underlying values, goals and high-level initiatives
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that Baffinland, in cooperation with QIA and other stakeholders as appropriate, will undertake to

implement specific provisions of the IIBA relating to employment, education and training in respect of Inuit.

Both Baffinland and QIA are working to identify initiatives designed to increase Inuit employment,

recruitment, training, advancement and retention.

At the 2018 Forum most comments from participants and attendees were related to Human Resources.

Subthemes that were discussed include:

e Recruitment

e Advancement

e Dismissal/Re-Hiring
e Counselling Services
e Training

To address comments made by community members, the following recommendations were made during

the Forum and the following Actions and Next Steps were determined to address the recommendation, as

outlined in Table 4.

Table 4- Human Resource Recommendations

Recommendations Actions & Next Steps

Better communications on job
opportunities for Inuit

Baffinland advertises opportunities in the communities through
its Baffinland Community Liaison Officers, postings on the
Baffinland website, print ads posted in the communities, and on
local radio and Facebook. Additionally, employment and training
opportunities at site are posted on bulletin boards as well as
communicated through email distribution to our employees.

Baffinland will continue its advertising and promotion practices
and will look for better ways to promote employment and
training opportunities, including working with Government of
Nunavut Economic Development Officers and continuing to make
announcements on local radio in the communities.

Focus on training for advancement

In 2017, Baffinland introduced an apprenticeship training
program available exclusively to Inuit. Baffinland has also rolled
out a Heavy Equipment Operator Program for Inuit. Baffinland
provides training opportunities to employees at site, recognizing
that it takes time and practical experience for advancement to
occur.




Recommendations

Actions & Next Steps

Baffinland will utilize the above-mentioned communication
methods for advertising and promoting training programs for
Inuit, including the apprenticeship and Heavy Equipment
Operator programs. As per the IIBA, Baffinland staff will develop
and support career development plans for all Inuit employees so
that training programs may be identified and incorporated into a
development plan to enable Inuit advancement in their chosen
career.

Better communication on training
opportunities for Inuit

Baffinland advertises opportunities in the communities through
its Baffinland Community Liaison officers, postings on the
Baffinland website, print ads posted in the communities, and on
local radio and Facebook. Additionally, employment and training
opportunities at site are posted on bulletin boards as well as
communicated through email distribution to our employees.

Baffinland will continue its advertising and promotion practices
and will look for better ways to promote employment and
training opportunities, including working with Government of
Nunavut Economic Development Officers and continuing to make
announcements on local radio in the communities.

Better communication on dismissal
and rehire policy

Baffinland looks at each case individually for rehire on its own
merits. If the employee was dismissed because of safety
infringement or policy violation the waiting period for rehire is six
months. The period of rehire is communicated to the individual
at the time of dismissal or resignation by management and
Human Resources staff. If an employee resigns they have the
opportunity to be rehired when they are ready for employment.
Whenever possible an Elder is present for a dismissal.

Baffinland will review dismissal and rehire policies with Inuit
employees during the hiring and onboarding process as well as
during employment reviews and will report that such review took
place through the IIBA committees. Baffinland will ensure its
dismissal and rehire policies are sufficiently referenced and
described in Employee Handbooks.

Counsellor for Inuit on site 24/7

Baffinland increased the number of Elders on site from two to
four in 2018. This will ensure there are two Elders present on site
at all times. Baffinland also provides the Employee and Family
Assistance Program, which is a 24/7 counselling support and is
available in Inuktitut. Site Human Resources staff also provide
career and other forms of counselling whenever necessary.

Baffinland will continue these initiatives and continue to explore
the potential of other services that will support both Inuit
employees and their families.




Recommendations

Better communication and
transparency on Inuktitut language
policy on site

Actions & Next Steps

Baffinland provides translation and interpretation services as
needed for all employees to work safely, effectively and
comfortably. Specifically, all relevant safety materials, policies,
directives and all public postings shall be easily available in both
English and Inuktitut. When necessary an experienced Inuit
employee is paired with a new Inuit employee to ensure they
understand both practices and health and safety policies.

Baffinland will develop, seeking consultation from QIA, the
Inuktitut in the Workplace Policy which will be implemented in
2019.

Baffinland to investigate racial

discrimination at site

Baffinland has put in place a workplace conduct policy and
continues to roll-out respectful workplace programs to ensure all
employees and management are made aware that Baffinland has
a zero-tolerance policy in place for workplace harassment,
discrimination and violence. All concerns that are brought
forward to Human Resources are investigated and dealt with per
the policy.

As individual employee confidentially must be maintained and
respected, individual cases cannot be discussed publicly.
However, moving forward Baffinland will report to the QIA
President instances of workplace harassment, discriminationand
violence, removing any sensitive employee information and
ensure the Executive Committee is made aware of any significant
events that may occur.

Explore legal issues, if any, for the
access of employee information re:
Human Resources issues

Baffinland respects the privacy of its employees and takes
seriously the obligation to protect employee information. Public
discussions about individual employee issues are not possible due
to privacy concerns.

Baffinland legal counsel is exploring options that may allow for
better information sharing between QIA and Baffinland.

Provide ground transportation to
the airport for Baffinland charters

In 2017, Baffinland provided transportation to the airport for
charters in the communities of Igloolik and Pond Inlet.

Baffinland is working to find transportation services in all of the
point of hire communities in order to ensure employees going to
site all arrive to the airport safely and on time.

Baffinland will re-advertise ground transportation services and
contract opportunities for Inuit Firms and Inuit-owned business
in each point of hire community. Baffinland will also continue to
reach out to Inuit Firms on the Designated Inuit Firm list to solicit
interest from Inuit Firms that specialize in transportation. Any
individual or Inuit-owned business interested in providing
services to Baffinland is encouraged to contact QIA, Baffinland

8



Recommendations Actions & Next Steps
Procurement team members, or a Baffinland Community Liaison
Officer in their home community.

4.72. Environment

Environmental Stewardship remains a focus for Baffinland and QIA. Environmental monitoring and
compliance programs continue to be implemented at the Project. The environmental comments were
related to:

e Dust Mitigation
e Environmental Monitoring

e Environmental Enforcement

To address comments made by community members, the following recommendations were made during
the Forum. The following Actions and Next Steps were determined to address the recommendations made,

as outlined in Table 5.

Table 5 — Environmental Recommendations

Recommendations Actions & Next Steps

Provide ballast water testing results | The results of ballast water testing are publicly available in the
publicly to communities Nunavut Impact Review Board Annual Monitoring Report that
evaluates Project Certificate Conditions of Baffinland. In addition,
the Marine Working Group, which includes Hunters and Trappers
Organization members, discuss ballast water monitoring annually
with Baffinland and provide feedback on the results.

Baffinland is committed to discussing the results of ballast water
testing in depth at the 2019 Forum.

Research potential environmental | Potential impacts on Arctic Char in the freshwater environment
impacts on Arctic Char in the Tugat, | is evaluated through the Aquatic Effects Monitoring Program,
Igaluit and Kuluktoo Bay Lakes which is limited to the Mary River Watershed associated with
the Mine Site Local Study Area. Effects on the freshwater
environment are expected to be greatest within the Mine Site
Local Study Area due to sedimentation (e.g. erosion, dustfall)
and potential changes in overall water quality associated with
the mining, crushing, and transportation activities within the
Mine Site LSA. To date, the Aquatic Effects Monitoring Program
has demonstrated no effects to Arctic Char. As no effects on
Arctic Char have been observed within the Mine Site LSA to
date, and given the intensity of the activities occurring within
this area, the results are sufficiently conservative to assume no




Recommendations

Actions & Next Steps

impacts to freshwater Arctic Char as a result of project activities
as a whole. Therefore, Baffinland is of the opinion that
monitoring these water bodies is not required at this time.

As part of the Marine Environmental Effects Monitoring
Program, Baffinland conducted fish monitoring at Milne Port,
including for Arctic char. The monitoring program was initially
developed based on traditional fishing areas (i.e. 1Q) and sites
adjacent to the Milne Port facility. Fish surveys in the Milne Port
area have been conducted in 2010 and annually from 2013 to
2017. To date, none of these samples have exceeded Health
Canada’s guidelines for mercury in fish tissue for human
consumption.

These studies will continue in 2018 with increased effort.
Several fish sampling techniques (e.g. gill nets, Fukui traps) will
be used to determine species presence, relative abundance as
indicated by catch per unit effort, and community composition.
Fish sampling will occur 2 to 3 times weekly over the 6-week
Marine Environmental Effects Monitoring Program, which based
on input from the Marine Environment Working Group has
increased in duration from the 2017 program, which started 2
weeks later in the season than it will in 2018. Baffinland also
consulted with the Marine Environment Working Group and
Pond Inlet Hunters and Trappers Organization to request that
additional fish be euthanized to increase sample size.
Subsequently, Arctic char and two shellfish species (H. arctica
and A. montagui) will be used to assess fish body condition.

Baffinland continues to engage QIA on the results of Arctic Char
monitoring through Freshwater Workshops, the Marine
Environment Working Group, revisions to the Aquatic Effect
Monitoring Program and Marine Environment Effects Monitoring
Program.

Further enforcement of measures to
prohibit the feeding of wildlife by
Project employees

Baffinland’s management plans provide clear and rigorous
guidance on mitigating animal interaction, through the
Environmental Protection Plan and Waste Management Plan.
Annual training of the Environmental Protection Plan is
conducted for operational and contract staff to educate
employees on site that feeding wildlife on site is not acceptable.
Proper waste management and ensuring food waste is properly
disposed of and incinerated promptly reduces animal presence
around the Project. Baffinland has a strict policy that enforces
wildlife are not to be intentionally fed. Non-conformances to this
policy are treated seriously up to and including termination.

10



Recommendations Actions & Next Steps

Baffinland will report to QIA any instances where employees have
been documented to be feeding wildlife on-site, or any other
violation of the above-listed policies, and any enforcement
measures and terminations implemented through IIBA quarterly
reports.

Increase dust mitigation on site Baffinland recognizes that dust management is an important
operational requirement, and actively mitigates dust on an
annual basis. Baffinland continues to devise novel ways to
mitigate dust on site while reducing airborne dust. Baffinland
continues, as required, to evaluate and report on dust emissions
through its approved dust monitoring program at the Mine Site,
Port Site and Tote Road. In regard to the request, Baffinland has
worked diligently towards decreasing dust generated by wheel
entrainment across the Project, specifically reducing dust
generation from ground surfaces by applying water and/or
chemical suppressants (CaCl) to road surfaces and site layouts
during summer conditions. Project site road watering capabilities
were evaluated and increased by assessing water truck pump
uptake capacities and procuring additional equipment. It should
be noted that in 2017 a total of 21,030 m?® of water was applied
to road surfaces which was more water and calcium chloride than
previous years. Additionally, measures implemented to mitigate
downwind dust of the Ore Pad were conducted in spring 2017 by
removing dust impacted snow from areas of accumulation,
including snow drifts near water bodies and the beach west of the
ship loader; this snow removal program continued in 2018. The
Crushers at the Mine Site were installed with engineered dust
shrouds on the main surge bins and select transfer points to
reduce windblown dust as well as hoods at the out flow areas.
Research towards various dust control binding agents for crusher
pads and roads continue.

In addition to current practices, Baffinland will increase dust
mitigation measures and incorporate additional dust monitoring
locations.

4.3. Shipping

Ship monitoring and enforcement measures continue to be implemented at the Project and remain a focus
for Baffinland and QIA. The shipping comments were related to:

e  Ship Monitoring
e Enforcement

11



To address comments made by community members, the following recommendations were made during
the Forum. The following Actions and Next Steps were determined to address the recommendations made,

as outlined in Table 6.

Table 6 — Shipping Recommendations

Recommendations Actions & Next Steps

Enforcement of maritime protocols | Baffinland and Fednav will update the Standing Instructions to

(anchorage, speed, ship track) Masters to address the following:

e Incorporate Dry & Wet Re-Supply Vessels.

e Insert new instructions advising vessels anchored at
Ragged Island that they are to pick up anchor only after
the northbound vessel en route from Milne has passed
Ragged Island, subject to communications between
Fednav Port Captain and respective vessels.

e Amended Standing Instructions to Masters will be
circulated to all maritime partners before the beginning
of shipping season.

e Fednav Port Captain, operating from Milne Inlet, will be
responsible for and enforce vessel traffic management.

Vessels that do not comply with Standing Instructions to Masters
will be brought to the attention of Baffinland’s Head of Shipping
who will then follow up with the vessel owner / operator to
discuss issues of non-compliance.

Baffinland has developed, with input from the Mittimatalik
Hunter and Trappers Organization, an English and Inuktitut
community shipping fact sheet, which includes a shipping route
map as well as the process by which the community members can
raise concerns about shipping related matters to Baffinland. This
has been distributed to the public in Pond Inlet. Baffinland has
also installed a video monitor in the Mittimatalik Hunter and
Trappers Organization office where the public can monitor
shipping activities.

To have Inuit on-board as shipping Baffinland is in the process of finalizing plans to place two to three
monitors (IIBA Article 9.5) Inuit vessel monitors on-board the MSV Botnica, the Ice
Management Vessel that will provide support to Ore Carriers at
the beginning and end of the shipping season. Relevant members
from QIA and Pond Inlet have been kept up to date regarding
Baffinland’s intentions for the 2018 shipping season. Due to
safety related concerns, Baffinland will not look to place
observers on-board the Ore Carriers while said vessels pass Pond
Inlet.

12



Recommendations Actions & Next Steps
This initiative will be reported to QIA through [IBA Quarterly
reports.

4.4, Contracting

Baffinland and QIA continue to work together to achieve the goals set out in the IIBA in regard to

contracting processes.

An Inuit Procurement and Contracting Strategy was approved in 2017 by the Joint Executive Committee,
and operational procedures for the Inuit Procurement and Contracting Strategy are being developed for
approval and implementation in 2018. In January of 2017, Contracting and Procurement workshops were

held but due to weather conditions were only conducted in Igaluit and Pond Inlet.

Baffinland contractor, Horizon North, completed a recruitment tour of the five North Baffin communities
in Q3 of 2017. This represents the first time one of Baffinland’s non-Inuit contractors has conducted such
a tour of the communities. During the community tour representatives of Horizon North also met with

QIA’s Community Liaison Officers to discuss potential employment and training opportunities.

To address comments made by community members, the following recommendations were made during
the Forum. The following Actions and Next Steps were determined to address the recommendations made,

as outlined in Table 7.

Table 7 — Contracting Recommendations

Recommendations Actions & Next Steps

Greater focus on Inuit content in Baffinland Procurement & Supply Chain has developed an Inuit
contracts Procurement and Contracting Strategy in consultation with the
QIA. The Inuit Procurement and Contracting Strategy serves as
the strategy, alongside the IIBA, to outline how Inuit Firms may
participate in all available Project activities and how Baffinland
can increase Inuit content in contracts. The strategy provides
direction on the use of the Designated Inuit Firm List supplied by
the QIA to contact potential suppliers, requirements to include
Minimum Inuit Employment Goals in the tender packages to
suppliers for them to bid against, and enforcing Minimum Inuit
Employment Goals and other Inuit content as a function of

contractor reporting to Baffinland and subsequently to QIA.

13



Recommendations

Actions & Next Steps

Baffinland is making an active effort to ensure all new contracts
include detailed, contract-specific requirements related to Inuit
content, including but not limited to requirement(s) for
contractors to hire Inuit and purchase from Inuit Firm sub-
suppliers, wherever possible. This item will be a major focus of
joint efforts in accordance with the 2018-19 Annual IIBA Work
Plan as agreed between Baffinland and QIA.

Baffinland will also encourage non-Inuit contractors to complete
similar recruitment tours of the five North Baffin communities for
purposes of increasing Inuit content in contracts, as done by
Horizon North. Baffinland will report on the results of Community
tours in IIBA reports submitted to the QIA.

The efforts and outcomes of Baffinland activity to include and
maximize Inuit content in new contracts will be reported to the
QIA through IIBA reporting.

Develop Inuit content in legacy
contracts

Baffinland Procurement & Supply Chain will contact each supplier
who currently has a contract in place and discuss their plan to
increase Inuit content, including the hiring of Inuit employees.
Baffinland Procurement & Supply Chain will continue to monitor
and enforce Inuit Content within and beyond the quarterly
reporting documents.

The efforts and outcomes of Baffinland activity to include and
maximize Inuit content in legacy contracts will be reported to QIA
through IIBA reporting.

4.5, Funds

There are funds outlined in the IIBA to provide communities with access to resources for education &

training, business development, cultural impacts and wildlife compensation.

To address comments made by community members, the following recommendations were made during

the Forum. The following Actions and Next Steps were determined to address the recommendations made,

as outlined in Table 8.

Table 8 — Funds Recommendations

Recommendations

Actions & Next Steps

Provide better transparency on IIBA
Funds

QIA provides the guidelines and applications for [IBA Funds, such
as the llagiiktunut Fund, Business Capacity and Start-Up Fund, and
the Mary River Wildlife Compensation Fund on QIA’s website.
QIA’s Community Liaison Officers and QIA’s IIBA Manager are

14



available to support information requests to receive funding and
to determine the status of each fund and how it is being used.
QIA also makes regular announcements on the availability of
funds through its website.

QIA will continue to report on plans for the expenditure and
management of IIBA Payments made in accordance with [IBA
Article 5 at subsequent Forums.

4.6.

Communications

During the Forum, community participants brought up the way in which IIBA implementation and Project

activities are communicated from Baffinland and QJA to the communities.

To address comments made by community members, the following recommendations were made during

the Forum. The following Actions and Next Steps were determined to address the recommendations made,

as outlined in Table 9.

Table 9 — Communication Recommendations

Recommendations Actions & Next Steps

Further communications to Inuit on
the size and quality of the Mary River
Iron Ore deposit and its sale in
international markets

Baffinland will ensure communications around the Mary River
Iron Ore deposits and its sale in international markets is
communicated more within the communities through fact sheets
that will be distributed within the communities and to Hamlets as
well as by bringing ore samples to the communities during
company tours and subsequent Forums.

Better communications on [IBA

committees

The Forum’s purpose is to update and communicate with the
communities the work that both Baffinland and QIA have been
focusing on for the previous year, including its committees’ work.

QIA, with the support of Baffinland, will develop and circulate to
Forum participants a hand-out summarizing IIBA roles and
responsibilities, and the IIBA committee structure and their roles
and responsibilities. Further, the transcript from the Forum is
available to the public as well as the Forum report which includes
all recommendations brought forward during the Forum.

Communicate meeting minutes of
the [IBA committee meetings

[IBA committee meetings are confidential in nature. The Forum’s
purpose is to update and communicate with the communities the
work that both Baffinland and QIA have been focusing on for the
previous year, including its committees’ work.
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Recommendations Actions & Next Steps

The transcript from the Forum is available to the public as well as
the Forum report which includes all recommendations brought
forward during the Forum.

Also, Baffinland provides quarterly IIBA Report highlights on its
website for public access and viewing. This report is also posted
at the Project.

4.7. Health and Safety

The health and safety of all people working at the Project are a part of Baffinland’s core values. As evidenced
by our motto “Safety First, Always” and our actions, health and safety of personnel and protection of the

environment are values and priorities and are taken very seriously.

To address comments made by community members, the following recommendations were made during
the Forum. The following Actions and Next Steps were determined to address the recommendations made,

as outlined in Table 10.

Table 10 — Health and Safety Recommendations

Recommendations Actions & Next Steps

Increase Inuktitut Literacy in Field The Field Level Risk Assessment (FLRA) process is an operational
Level Risk Assessment tool that ensures employees identify hazards and risks before and
during any task and ensures they are effectively controlled. The
FLRA's are discussed with other workers and signed off by each
employee’s Supervisor, reviewed for effectiveness by the Health
and Safety Department and audited for quality through the
Layered Audit Process which is conducted daily by alternating
Management team members. The Mine Health and Safety Act
and Regulations require a mine site to ensure that all risks are
effectively controlled and there is a ‘common language’ used at a
mine site. Baffinland has conducted a thorough risk assessment
to look at having dual language communications in operations
however, the residual risk remains extreme and cannot be
effectively reduced. It is imperative to ensure a common
language is applied to all areas as clear and effective
communication is a key component with identifying, controlling
and auditing control effectiveness within the work place.

The FLRA process has not been translated into Inuktitut to limit
confusion regarding the core communications around this key
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risk control and with all stakeholders. Although in general the
working language of the mine may be English, Baffinland supports
the principle of increased use of Inuktitut in the work place over
the life of the Project.

Baffinland will provide a translated version of the FLRA Process
for the purpose of training only. The practical application of the
FLRA in the field must be in English to ensure the safety of all
employees at the Project at all times.

Include  breakdown of Inuit
representation in health and safety
statistics shown at the Forum

Baffinland takes the health and safety of all individuals at site
seriously- It is the Company’s top priority. Baffinland operates in
a “no-blame” culture and does not further break down health and
safety statistics because it diminishes the incident that occurred
and takes away from finding mitigation measures to stop
incidents from reoccurring.

Baffinland will review all statistics that were presented at the
Forum. A short fact sheet will be provided to all Forum attendees
about Baffinland health and safety practices and procedures.
Revised and updated statistics will also be presented at the 2019
Forum, that Forum report will also be made publicly available.

4.8. Monitoring

To address comments made by community members, the following recommendations were made during

the Forum. The following Actions and Next Steps were determined to address the recommendations made,

as outlined in Table11.

Table 11 — Monitoring

Recommendations Actions & Next Steps

Changes to the Project should be
captured in the IIBA renegotiations

Current lIBA renegotiation is a result of IIBA requirements to
review the IIBA every three years, and is not based on Project
changes. Community members will be informed on anticipated
Project changes through other communication
recommendations and Actions and Next Steps discussed herein.

Development of a Project
Committee in Igloolik and Hall Beach

Baffinland will discuss the role these groups have had in the past
with QIA to best determine what type of working group should be
established. Baffinland looks forward to working collaboratively
to address this recommendation.

Have QIA employee at Mary River
monitoring  Project compliance
issues

The current IIBA allows for a full-time presence on-site for
Environmental Monitors, which are QIA employees. The lIBAalso
allows for Inuit shipping monitor positions. QIA is actively placing
efforts on hiring full-time Environmental Monitor positions that
will report back with observations in the 2019 Forum. Finally, all
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socio-economic activities are monitored and reported on via [IBA
reporting functions as well Annual Workplace Conditions
Reviews.

4.9. Community Infrastructure

During the Forum, community participants discussed a recommendation (Table 12) regarding investments
in community infrastructure. The current [IBA does not obligate Baffinland or QIA to invest in community
infrastructure, and any such investment would be above Baffinland or QIA’s current requirements.

Currently, the IIBA is being renegotiated by the QIA and Baffinland as per Article 22. Either Party is able to

bring forward recommendations from this Forum for consideration during the renegotiation process.

To address comments made by community members, the following recommendations were made during
the Forum. The following Actions and Next Steps were determined to address the recommendations made,

as outlined in Table 12.

Table 12 — Community Infrastructure Recommendations

Recommendations Actions & Next Steps

Consider investments in community | Currently, the Project IIBA is being renegotiated by the QIA and

infrastructure Baffinland as per Article 22. Either Party is able to bring forward
recommendations from this Forum for consideration during the
renegotiation process.

5. 2017 Forum Recommendations
During the 2018 Forum, 2017 Forum Recommendations were discussed. To promote transparency, the

following recommendations are outstanding. The following Status and Next Steps were determined to

address the outstanding recommendations, as outlined in Table 13.

Table 13 — Community Infrastructure Recommendations

Recommendations Status & Next Steps

Employees should be provided with | An Employee Handbook has been created by Baffinland, for all
an Employee handbook, in English | employees, as an orientation tool that includes key policies
and Inuktitut, which describes key | related to employment matters. The Employee Handbook will
policies related to employment have an introduction and background on why the Project has an
matters. [IBA and the benefits it provides.
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The Employee Handbook is nearing completion then will be
translated into Inuktitut. Baffinland anticipates this will be in
circulation in 2019.

Provide bilingual trainers on-site.
Training should not be limited to
English only. This is especially
relevant for equipment training.

Through the Inuit Human Resource Strategy, Baffinland and QIA
have developed a procedure to identify potential Inuktitut
speaking trainers.

In 2018, Baffinland will be working with Site Elders to better
integrate them into the onboarding and training processes for
Inuit employees.

Baffinland has also hired a new Human Resource Advisor, Inuit
Relations who will be participating in training related activities as
necessary when language barriers exist.

Baffinland continues to identify opportunities to better integrate
Inuktitut into the work place.

Increase the supply of Countryfood.
QIA and BIM should investigate
options to supply Country food to
staff, including partnerships with
HTOs, to meet food inspection
requirements.

Article 11.7.2 of the IIBA states that meals containing Country
Food must meet governmental inspection standards and be
provided from time to time to all employees.

Baffinland and QIA continue to identify additional sources of
Country Food that meets governmental inspection standards.

There should be clear policies
regarding how contractors dismiss
employees.

When a contractor’s Inuit employee has raised a concern,
Baffinland attempts to provide guidance to resolve the issues
internally. When it is not possible or appropriate, Baffinland will
direct the Inuit employee to take the concern to their Contractors
Human Resource department.

Baffinland’s goal is to resolve concerns whenever possible. For
issues outside of its control, Baffinland will endeavor to facilitate
a resolution where possible.

Baffinland continues to work with its Contractors to improve their
reporting on employment related policies, specifically those
related to Inuit employee dismissals.

6. Implementation of Forum Recommendations

At the end of the Forum, the Joint Management Committee met to review the collected recommendations.

All the recommendations from that meeting have been included in this report. Baffinland and QIA will strive

to complete all recommendations included in the 2018 Forum Report prior to the next Forum. Updates to

the recommendations made and Actions and Next Steps that resulted will be discussed at the 2019 Forum,

to be hosted in Clyde River.
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Many of the Actions and Next Steps will involve discussion at the Joint Executive Committee. The Joint
Executive Committee, with the support of the Joint Management Committee, will address any unresolved
issues arising from the recommendations of the Forum. If the Joint Executive Committee does not
implement the recommendations of the Forum, a written reason will be prepared and provided to the

Forum’s participants at the 2019 Forum.

The QIA and Baffinland continue to explore ways of making its committees more effective. Any potential

changes to committees would be discussed and formalized through planned IIBA renegotiations.
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2018 IIBA Annual Project Review Forum

Baffinland Iron Mines and Qikiqtani Inuit Association
Public Meeting

Meeting Location: Hall Beach, NU

Date: April 17-April 18, 2018

Time: 8:30:00AM to 4:30PM (Day 1)
9:00AM to 5:00PM (Day 2)

AGENDA:

DAY 1 - April 17, 2018

Start Time ltem Concordance Presenter(s)
T|me with IIBA

8:45 Lighting of the Qullig & Opening Prayer
Opening Remarks from Hall Beach Mayor

8:45 9:00 IIBA Executive Committee Co-Chair Welcome and

. . 14.4 (a-h), Qikigtani Inuit Association +
Openlr?g Remarks, Executive & Management 14.8((a—b)) q Baffinland
Committee
9:00 9:15 Purpose of the Annual Project Review Forum Qikigtani Inuit Association
9:15 9:30 The Role of the QIA in Inuit Impact and Benefit Qikigtani Inuit Association
Agreement Implementation
9:30 9:45 QIA Department of Major Projects — Department Qikigtani Inuit Association
Activities
9:45 10:00 Health Break
10:00 11:00  Fund Administration Qikigtani Inuit Association
e llagiiktunut Fund
e Business Capacity and Start-up fund
e  Wildlife Compensation
11:00 11:30 Review of 2017 Forum Recommendations Qikigtani Inuit Association +
Baffinland
11:30 12:00 Questions & Comments from participants
12:00 1:15 Lunch Break
Communities Recommendations Community Representatives
1:15 1:35 e Arctic Bay
1:35 1:55 e Pond Inlet
1:55 2:15 e Clyde River
2:15 2:35 e Igloolik
2:35 2:55 e Hall Beach
3:00 3:15 Health Break
3:15 3:45 Day 1 Review of Recommendations Qikigtani Inuit Association
3:45 4:15 Names drawn for Door Prizes
Forum Photo
4:15 4:30 Baffinland & QIA: Concluding Remarks Qikigtani Inuit Association +
Baffinland
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AGENDA:

DAY 2 — April 18, 2018

Start Time End Time ltem Concordance Presenter(s)
with IIBA

IIBA Executive Committee Co-Chair

ikigtani Inuit Association +
Welcome and Opening Remarks, Qikiq

Summary of Day 1 Baffinland
9:30 9:45 Baffinland: Project Update & Site Activities 14.6 Baffinland
9:45 10:00 Health Break
10:00 10:30 Review of 2017 Forum Recommendations Qikigtani Inuit Association +
Baffinland
10:30 10:40 Baffinland: Health and Safety ijg E:,_t;,)c,d,h) Baffinland
10:40 11:10 Baffinland: Environmental Monitoring 14.6 (a,b,c,d,h) .
Baffinland
14.9 (a-e)
11:10 11:20 Baffinland: Community Engagement 14.6 (a,b,c,d,h) Baffinland
14.9 (a-e)
11:20 11:30 Baffinland: Management Plans and 14.6 (a,b,c,d,h) .
Emergency Preparation 14.9 (a-e) Baffinland
11:30 12:00 Questions & Comments from participants
12:00 1:15 Lunch Break
1:15 2:45 Baffinland: Employment & Training 14.6 (a) Baffinland
2:45 2:50 Integration of Inuit Culture 14.6 (a) Baffinland
2:50 3:10 Baffinland: Contracting 14.6 (a) Baffinland
3:10 3:15 Baffinland: What’s next? 14.6 (d) Baffinland
3:15 3:30 Health Break
3:30 4:30 Questions & Comments from participants
4:30 5:00 Closing remarks from Baffinland and QIA Qikigtani Inuit Association +
Baffinland
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ANNUAL PROJECT REVIEW FORUM

QIA PRESENTATION
HALL BEACH, APRIL 17 & 18, 2018

Department of Major Projects




QIA PRESENTATION OVERVIEW

= Annual Project Review Forum
= QIA’s Role in IIBA Implementation
= Department Activities — 2017

= Funds
= |lagiiktunut Fund

®= Business Capacity and Start-up Fund
= Wildlife Compensation Fund

= 2018 Next Steps



PURPOSE OF THE ANNUAL PROJECT REVIEW FORUM

= Speak with Inuit so QIA and Baffinland may
share information about the Project

= Review any information on impacts Inuit consider to be
greater than predicted

= Assess Baffinland’s management, monitoring and
mitigation programs

® Discuss issues that arise from the communities regarding
the [IBA or the implementation of the [IBA

® Develop recommendations for the JEC regarding
significant issues arising from the Forum



QIA ROLE
IIBA IMPLEMENTATION

QIA'S ROLE

= QIA works with Baffinland through the
committees to enhance

Project Benefits related to

= |nuit training,

® |nuit employment,

® |nuit businesses, and

= community wellness in the Qikigtaaluk Region.



QIA'S ROLE

= QIA monitors implementation through Quarterly
& Annual reports from Baffinland

= QIA administers three IIBA Funds:

= [lagiiktunut Fund,
® Business Capacity & Start-up Fund, and
= WVildlife Compensation Fund.



v

QIA ROLE

IN 2017, QIA and Baffinland agreed to shift the

lIBA yearly cycle to align with QIA’s fiscal year.
Benefits for this include:

= Better information from Baffinland during annual
planning

= Simpler budgeting process for QIA



STAFFING UPDATE 2017

= Former QIA IIBA Manager Rebecca Mearns left iIn
December 2017

= New |IBA Manager hired in February 2018 — Robert
Bourassa

= Administrative Assistant/Management Trainee — Kate
Kublu

= Qikigtani Skills and Training for Employment Partnership
hired three QIA staff

® Project Manager — Shawn Harriman-Byrne
® Project Coordinator — Lisa Oolooyuk
® Data Coordinator — Nadine Chislett



ACTIVITIES 2017

= Joint approval on the Inuit Procurement and Contracting Strategy
(IPCS) in May 2017

= Describes how QIA and Baffinland will ensure that Inuit Firms have priority
access to contracting opportunities at the Project

= Also ensures that contractors (Inuit and Non-Inuit) provide employment and
training opportunities for Inuit.

= Working with Baffinland to use IPCS following transparent
procedures for April 2018
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ACTIVITIES 2017

= Designated Inuit Firms List
= Firm applications reviewed
= DIFL kept up to date with addition of new Firms

= Five (5) Advanced Contract Notifications sent to Firms registered
on the DIFL

= ACNSs provided to DIFL for upcoming contracting opportunities at the Mary
River Project
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ACTIVITIES 2017

= Completed development of the Inuit Human Resources Strategy

= Foundational employment and training strategy for the Project
= Procedures describe how QIA and Baffinland will meet theircommitments
In the IIBA

= Approved in January 2018 by Joint Executive Committee
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ACTIVITIES 2017

= Minimum Inuit Employment Goal (MIEG)

= Target for Inuit Employment at the Mary River Project
= Goal to meet or exceed
= MIEG for 2017 was 25%

= 2018 MIEG to remain at 25%

®= Focus on MIEG plan and initiatives to increase Inuit employment, training,
and retention
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TUTTARVIK

= QIA launched a new Inuit Labour Pool Database called Tuttarvik
® This will be available on-line
®= The database will be used to promote training opportunities to Inuit

= Assist employers, such as Baffinland, with identifying qualified Inuit
candidates for employment and training opportunities

®= For more information please contact QIA Department of Major Projects
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QIKIQTANI SKILLS AND TRAINING FOR EMPLOYMENT

PARTNERSHIP

= |n November 2017, QIA partnered with Baffinland, the Government of
Canada, the Government of Nunavut and Kakivak

= Qikigtani Skills and Training for Employment Partnership’s objectives
are to:

® |ncrease Inuit employment at the Mary River Mine,

® Develop and deliver training programs for unemployed Inuit (with a focus on
women and youth), and

® Provide Inuit with certified and transferrable skills and qualifications to enable
them to take advantage of other employment opportunities.
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QIKIQTANI SKILLS AND TRAINING FOR EMPLOYMENT
PARTNERSHIP

= Some of the highlight of the training offered via Q-STEP includes:
= Heavy Equipment training - Inuit have already graduated!
= Trades Apprenticeships training
= \Work Readiness training
= Mining Essentials and general skills development

= For more information please contact QIA Department of Major
Projects
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KEY QIA ACTIVITIES 2017

= Development and approval of QIA’s Benefits Fund Policy

= (Clear and transparent plan to deliver benefits to Inuit

= QIA Board selected two key themes:

[=]

[=]

Daycare and Early Childhood Development
Cultural Activities

= Further information contact QIA’s Department of Social Policy

Department of Major Projects
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FUND ADMINISTRATION

lIBA IMPLEMENTATION




ILAGIIKTUNUT FUND

= The llagiiktunut Nunalinnullu Pivalligjutisait Kinaujat Fund was
established through Article 12 of the IIBA.

= The fund is administered by QIA

= Baffinland and QIA both contribute $375,000 annually — total
annual funds available - $750,000.
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ILAGIIKTUNUT FUND

= 3 key focus areas for the fund:

® Resilient Communities
= Strong Families
® Job Readiness

= Program Guidelines and application are available on the QIA
website or from CLOs

= QIA will accept applications throughout the year

= Unused funds roll over to the following year
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ILAGIIKTUNUT FUND

" The amount spent in 2016-17 was $351,442 (e note on page 23)

= The fund was utilised on 8 different projects

® 3 On the land (hunting projects)

= A five community tour for youth that want to get involved in Music & Media
® School Nutrition and Gardens

B | eader Training Conference (5 communities)

® Youth Development project (Artcirq)

® Youth Mentoring Project
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ILAGIIKTUNUT FUND

= Changes for 2018

B QIA simplified the application process for projects under $30,000
®  This has greatly increased the number of applications for this funding segment

® We have implemented a open call instead of a time limited call for projects where
applicants can apply anytime

® Note: The amount left over from 2016-17 was carried over to 2017-18. Because of the changes noted above, the
llagiiktunut fund was tremendously well received this year and the communities have spent over $1,3M. As of
today Only 22K is left, this indicates the need for this program and that the funding for this program could certainly
be increased. Community capacity is able to go beyond the current investment.
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BUSINESS CAPACITY AND START-UP FUND

= Created under Article 6 of the IIBA to provide funding supportfor
Inuit firms in the Baffin Region.

= Administered by Kakivak Association
= No applications received in 2017
= Money remains available for Inuit firms
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BUSINESS CAPACITY AND START-UP FUND

= Funding is available to Inuit firms registered on the Designated
Inuit Firms list in the following areas:

® | ocating start-up capital and financing;
= Management development;

= On-going business management;

® Financial Management;

® Contracts and Procurement; and

® Human resources management.
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WILDLIFE COMPENSATION FUND

= Established under Article 17 of the |IBA
= |nitial contribution by Baffinland - $750,000

= QIA Is responsible for the managements, establishment, and
administration of the Wildlife Compensation Fund.

= Claim-based framework was established

47



WILDLIFE COMPENSATION FUND

= WCF Guideline for Applicants and the WCF Claim Application
Form guide the implementation of the Fund

® Incident Occurs

= Claim is filed using the Application form

= Claim is submitted to and reviewed by the HTO
® HTO can support or deny the claim

= Appeal process is available for denied claims
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WILDLIFE COMPENSATION FUND
2017 HIGHLIGHTS

= Development and approval of guidelines and forms
= Launch of the Wildlife Compensation Fund
= Training of HTOs for receiving and reviewing claims

= One claim by Mittimatalik H. T. O. in 2017
= Wildlife mortalities due to project activities (i.e. foxes).
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2018 NEXT STEPS

= Approval & Implementation of the 2018 IIBA
Implementation Work Plan

= Priority areas set by the JEC for 2018-19 are

® |ncrease Inuit employment

® |[ncrease understanding of Inuit labour market
® |[ncrease opportunities for Inuit firms

= [mprove Inuit engagement
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2018 NEXT STEPS

= Continued work on Department activities
= JMC & JEC meetings and activities

= Tuttarvik management

= Q-Step training delivery

= Maintaining the DIFL

= Monitoring through Baffinland Quarterly Reports

= Administration of [IBA Funds - WCF, BCSF, and
llagiiktunut

= Mary River IIBA Renegotiation
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QUJANNAMIIK,
THANK YOU Any
Questions?
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53



A< NW< SJL*P >N o CdabNMeo-

Annual Project Review Forum

So-GEe I, ASPL7-18
Hall Beach, April 17-18

T Baffil



ASSN*L PrPbNMo><

« NN SCB PO nac*on"
ASINEE CoAr™
A <]JH[®
<IA®ARP=A®ADNN-N"

e >bB>PBEDN® pac g L*Dg*
>BD>/D>No® ASNNc*o® AoAS
<DO*CPo* o< I*bNrJdJNB<
JANEL S [ 2D Yo

* N*PN-LHN° D d7BL7*Do®
’S>c—*MN° bNLP "G > 0"

TBaffinland

Purpose of the Forum

e Share updated status of the
project with communities

e Provide communities with
opportunity to ask questions

e Discuss items raised by
community participants that
relate to the |IBA

e Develop recommendations to
the Executive Committee
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TBaffinland

Agenda

Day 1

® Introduction of Executive & Management
Committees

® Presentation from the QIA

* Open forum — community questions &
comments

Day 2

¢ Summary of day one
* Project update and site activities
® |IBA priorities

O Safety and environment
O Employment
O Training and capacity building
O Contracting
® Question and comment sessions will be held
throughout the day
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TBaffinland

Forum Participation
and Introductions

The Forum is held annually
in one of the five North
Baffin Communities listed
under the IIBA

The event is open to the public
in the hosting community

Event includes senior
representatives from both
Baffinland and QIA, as well as
community representatives
from all five North Baffin
Communities
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The IIBA requires that two committees consisting of Baffinland and QIA members be
X . established to oversee implementation:
AoAC <O*CPo* o I NMJN LPo®

® j5int Management Committee (Article 4.4)
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TBaffinland
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President of President of QIA
Baffinland (PJ Akeeagok)
(Brian Penney)

1 1

Executive Committee:
-Meet Quarterly
Baffinland IIBA Baffinland VP-HR Co-Chair il Co-Chair QIA Director of Major QIA 11BA Manager
Manager (Tim Butler) Baffinland VP-SD Implementation of I1BA QIA Board of Projects (Rebecca Mearns)
(Todd Burlingame) Director
{Joshua Arreak) (Levi Barnabas) (Steven Williamson
A Bathory)

Management Committee:
-Meet Monthly

Baffinland IGSR Baffinland Director Baffinland Training Co-Chair -Focus on on-going Co-Chair QIA Training and QIA Appointed QIA Appointed
Specialist of IGSR and Employment Baffinland 1IBA rﬂanagemen‘F and QIA 1IBA Manager Employment Specialist Member Member
(Andrew Moore) Specialist Manager implementation of 11BA (Rebecca Mearns) (Eva Onalik) (Arktis Solutions) (Vacant)
(Mary Hatherly) (Robert Tookoome) {Joshua Arreak)

TBaffinland .
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Committee?
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GEPHHECHDE IIEICLC *The Executive Committee
Pa Y SINLy> <1t o-* establishes an annual budget
e bNLHEC® D C*PS A™LAC * Meets on a quarterly basis
o JG*LC
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AcD>aPND>R<id 5N <L <IPe
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<L DRCP>o o < bNIND><
AH><L5Io®

TBaffinland

Role of the Executive
Committee

e Assess expected project workforce
requirements and projected
availability of Inuit seeking
employment

e Review education and training
opportunities on an annual basis

e Maintain a list of designated Baffin
Inuit firms

e Review annually the list of contracts
awarded

e Make recommendations to enhance
the results of Inuit participation and
other objectives of the IIBA
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<> onyD>t <L by bioe e
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« bNLA>BCP>YC <IP>c_CNpede
bNLAGE P> o >o*bCHbC*+ D
A®ba A7 ALY T o CPPS AMACLS
aA-c<*/LJo® D>o*bo®

TBaffinland

What is the Management
Committee?

e The Management Committee
monitors the ongoing operations
and management of the Mary River
Project as it relates to the [IBA(4.4.1
of the 1IBA)

e The Management Committee
reports to the Executive Committee

e Members of the Management
Committee report to their
respective employers with quarterly
summary reports
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TBaffinland

Role of the Management
Committee

e Share information regarding the
progress of training initiatives,
employment targets, and contract
awards

e Communicate anyoperational
concerns relating to the lIBA

e Make recommendations to the
Executive Committee

e Consider other items of mutual
concern related to the
implementation of the IIBA
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TBaffinland

Summary of Meetings

 Management Committee:

February 6-, 2017 — Oakville, Ontario
March 13, 2017- Teleconference

March 23-24, 2017- Iqaluit, Nunavut
April 21, 2017- Teleconference

May 2, 2017—- Teleconference

May 25, 2017 — Teleconference

June 16, 2017 — Teleconference

June 27, 2017- Teleconference

August 28-29, 2017 — Ottawa, Ontario
September 19-20, 2017- Ottawa, Ontario
November 15-17, 2017 — Oakville, Ontario
December 7-9, 2017 — Igaluit, Nunavut

* Executive Committee

April 5, 2017 — lgaluit, Nunavut
September 28, 2017 — Ottawa, Ontario
October 25, 2017 -- Teleconference

65



A Ad ®PLYC D>abbC
Acn<‘nY>rPLYg®
<> SNAE bALAGE €

LMDt AbP oI BENPANLD T T Ao <INN>T YIS
D5y nrtdS LMUNTB>N o Chbor NNG*A-HIC o
oD>AG o ® <L b DB CoI A oI NNID>TI® Ab oo
<L TENLC*T
<*Pr*DJ a'LM>NDIs 2017 Acn<IUN® <GQJL*PD>N o
Cda bNroslc >obe
LYo Aot A%ba Arbiosle <Sa>CP>ILY® (IHRS)
A7ARCD>o™ <L M*CD> 50 Ao 0 oP>AGT IS <L
bDe b e <Sa>CP>IL® (IPCS)
a'Lry>< 0 2017 IIBA <D*C>o <ol
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TBaffinland

Summary of Activities:
Management Committee

Delivered a cross cultural awareness presentation to
Baffinland leadership at corporate office

Procurement and Contracting Workshop developed and

delivered in Igaluit and Pond Inlet

Finalized and Approved the 2017 Annual Project Review
Forum Report

Approved the Inuit Human Resource Strategy (IHRS)

Finalizedand Approved the Inuit Procurement and
Contracting Strategy (IPCS)

Approved the 2017 IIBA Workplan
Approved the following IIBA Implementation Procedures:

* |IBA Review

Workplace Conditions Review

Education and Training Fund

Awards and Scholarships

Annual IIBA Implementation Planning

Finalized and Approved the Workplace ConditionsReview
Survey and on-site observations checklist

Developed and Approved a joint report on the 2017 Work
Plan for Transmission to the JEC
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TBaffinland

Summary of Activities:

Executive Committee

e Approved the process for
finalization of IHRS and the IPCS

e Approved the 2017 IIBA Work Plan
e Approved the following IIBA
Implementation Procedures:

o |IBA Review Procedure
o Workplace Conditions
Review

O Education and Training Fund
o Awards and Scholarships
o Annual IIBA Implementation

67



DPCPNP>Sa

¢ Ctd<1 />N bNLAGE M LebeCLC
<DL INo® <LLDNALALDN® >R 5+oC
DPCGAL* DN ASNND>o

» C*d< /2> ®*NC bNLAGEC
LD CGMUC, DPCPNDHCH*DC
> 050 *NAS g-P<* DN Do D> D% CocL©
6-"J'LC PS> N bNOLMGE ™ <

« DPCPNB>Pa M dN?, P& NS bNLAGE M C
Ner¥ea® D I UN*b o PP*Co AoAS
bD"AbNME <L o 57ndtd® bNLdSNe
>b>Pbe Nt <o J*Pra <IN
<L LDNFIC>Joa D

TBaffinland

Decision Making

e The Executive Committee follows
procedures to develop a consensus

e \When the Executive Committee is
unable to develop a consensus, a
decision is made by a majority vote of
not less than five of the six Executive
Committee members

e [f a decision is still not reached, the
Executive Committee can requestthat
the Presidents of QIA and Baffinland
convene a meeting to discuss and
attempt to resolve the dispute
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The Mary River Project

« 07N PN P NAGY N b <> UL Mo * <o pa WLl
© NAGYNHA" 1 Lea>y® <o <UN® DALY AV NAGYN® Clo o570, Cra NAGY b
-4 km <o <>, B>IPNC DM DMy L ALY H<>C Cra Mo bn <o bN-J
350 <= C** >™Co NG \>o™L Clo 65%-J-o0
« 0aD><<ICI*D* <L NAGY N1 AoHLNAAT ACHADMD®, o 57 nitde
<> NNHBCLC KAGY*S™ (DSP) hatbrorn b Do o
Shipping results to date:

e Baffinland is amongst the highest ore quality and quantity worldwide Tonnage| %Fe

e Deposit No. 1 is currently the largest known deposit of high grade iron ore in the
Mary River area. The deposit has a total strike length of ~¥4 km. Resource estimates to 2015 918k ~68%

date, in measured and indicated categories, total more than 350 million tonnes at an ~ro0
average grade of 65% 2016 2.6 M 68%

e Underground mining and tailings ponds are not required, Baffinlandproduces 2017 4.1M ~68%
a Direct Ship Product (DSP) which does not require processing
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o570 NAGY N Mary River [ron Ore

>7G NAG7 \* AV%CDQ"FQQ% pO-DIK_DPCDO-H“O'qu' 25- The typical grade of iron which is mined for profit is roughly 25% iron (Fe).The crude

ore that is mined in Canada typically grades between 30% and 40% Fe
DAL AAGYADYATH <> (Fe). NAGYN™ ba CT

. e Ore grading more than 54% Fe is high-grade anddoes
A7PCP>R<N® KAGY N BGI<> 30% <L 40%-I Fe NOT require processing

+ DYGERAGY N NAGYNH<E 54- >8> M Cor e Ore grading less than 54% Fe is low-grade and requires
APAN<LHT G CP2> <L b oAP*CP I <*bon.bGo

o DYGEKAGY Nt 54->8 Do Acn<Utbran b A

processing

Mary River’s iron ore has an average grading of 65% Fe
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7. How Do We Mine?

bos DYGra<1AUAC?

LN CAL*a ADNMN=L5J, N a*Dd5 oo 6o

e With an iron ore grade this high, it’s actually a pretty simple, six-step process.
The process does not create any tailings

Acn-c<ob® oo A*dl>a*. Ca Acno®
PJadiHBbM D

1. naense  shseNCHHo

\
0al ASO®CHRECIC ’\
. e,
1. Ore is blasted at the .
open pit mine

2. 0a®dPNot DIy so ” 3. HRNILL® NAPN®  SSheyD Ho
SHPNILY®  SAPN®  JSISNNe™IC o o § D4A<NIE < PNPYOE TP 0% 5

2. Trucks haul the blasted H 3. Blasted ore is crushed

ore to the crusher into lump and fines

4. oardPNedc BIYBC ST 5. brasdic plosedn e gt vtV e, 6. prasiaede  obaNCN® o
P=JdoC  D®deC>C 0 NAPN® DI 0db®eC > 50 h A>ECPHDC S0 adcl® oa ST
4. Trucked to the Port 5. Aship loader is used to 6. Ore is shipped to our
site and stored load iron ore on ships customers worldwide

72



boSc AN bYnrd? How is Baffinland Different?

Baffinland

Traditional pellet producer

7

100,000 t
APPSO PYGro<I* Y™ ALK
50,000 t 23,000t
<A DA™
7be¢o™:
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5b 'éo
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8

V O A<tddet <d'Lo Acnotd®

c O <IPBAYE>C: 33,000 t
L o

<
i - v v
Asg S

U.ib E KAGYA® (17% <Ir<*d<): 17,000 t <IACD®/LE® KAGY*N® (77% <IP<"d<)":  57.750t DSP / 15,250 t SareLe?
JA\ 74 g P DMARRT + <P<*L: DA + ~50% AKTDLIC <P

o <AL DSP-I

d™~ o

QL w

BEALNT: Ar<P3 20 a e AR HN° North American Aca B CRD0% D*Ldlv-2 D% o c BACICE-Nt
! oYte APRCPac<I " o e AMCAYE=® 0.3.

tBaffinIand SOt B e R i
PSP Lo IS PLES <18 Lo 2P 75% £ 25% DSP / 28 L <L ™.
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A <IN DotbC> oL - Asset Overview —

S % %
boAc*rLa™L Development History

Phasel
2013 - 2014

Initial Sponsor Investment 2012

\ Phase 2

2016 - 2021

=+
el
5 - + Replaceroad transport with 100km railway
S * 3 mine haul truck bet [ d port
Q *3 £ * Mineral rights and feasibility studies + Tote road . mine hauftrucks . © wgen mln.e an po_r
y 2@ . 1 crusher Acquire 2 train sets with 72 x 108 tonne
Yom e * Soft wall camp * 4 mine haul trucks .
A g+ . + 27 ore haul trucks capacity ore cars
d = 0 * Road between Milne Inlet and Mary * 2 crushers - . . .
s = River « 90 ore haul trucks * Upgrades to tote road « Additional ore dock with ship loader with
g é = « 2 ship loaders capacity of 120,000 to 250,000 tonnes
& * Additional fuel storage
P
<
u L Tu +
1158
g%,u ches * ~§1.9 billion invested in the operation to date! * S$855 million (estimated)
a g, @
v DEz
=
g + 0 Mtpa + 3.5 Mtpa * 4.2 Mtpa « 12 Mtpa
3+]
9]

Y Includes ~$600 million spent by the Sponsorsto acquire the operationsin 2011



o >AG*NNo1° I’>r'¥N=  Negative Market Conditions
<P Lo >PCH
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Original project certificate
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First shipment of ore
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Apr-17
Oct-17
Jan-18
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lIBA /2><cD>"7D>XLNC [IBA Priorities

QR NEN<-cdalLo® <L Ada *PNNL-c<la /<o

Training & Capacity Building

A®ba A7*N“No**

Employment

A —LSb dJ)~ LINJ b NC\~ LGS __Gb
C Yy Ortc7» N0 & 11700

CubtUpal MIFAreriess

TBaffinland
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LI Clra Acn <l 5NJ LeosC D=MADo IdoD>V1C bidetds 5> Acn<IbsoT
bLM7 b NI HC
We are committed to conducting business in accordance with principles
of sustainable corporate responsibility

2YcnddS bidodc <DL
Acn<hny>“

Our responsibilities

Baffinland’s Sustainability Policy

Bl <-o<"Dcno® <o <IFCa®Dd*CALN N
+ APcoboC <CCa AN, Health and Safety
Lo PabyNJE > NN<abds
. <denet <Py
o+ Ao Acn BB B <<NNcno®
Environment

* Operate safely, with fiscal
responsibility
* Protect the environment
* Create authentic relationships _ CINDN<LF IS <d>e SNo-®
Transparent Governance

[ saNto® A<g-cNNar<ic™
Investing in our Communities

o>y H<>JC PP I LS Cd N>V a T o™ I PLd- oS DIl <D<

We expect everyone to demonstrate a personal commitment to this policy

TBaffinland
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b7 b0 >doL DN*CDYn <o L*DJ

QA ACPILYE NNG*PLY*Lo 14.6 ApAS

<LD*C>o* 0% < DNPJINT:

© A AQTPLY® Dotb® IGJ >*IT I>eonyD>c >*D®
Lo DoMD>N® > onyD>C dNeno 1S Acno>©
Lo ACaPCAcLo®lc (NNS*ILY™ 14.6 [a])

* A AQSPLY® Datb® b>rN TS Dot Leltdg = LorLNS,
AB>N=5NE NIRB, <G B> (NNG*ILY™ 14.6 [b])

» IGJo =DMt <a >N deNeno 1 <o
LCaPCAcLo®lIc NPCPa /<% D (NNG*PLI* 14.6
[d])

* aaA®NNe® GUPP<PC>RLYe* <> SNde>IC ¢
<L BN TS <SaP>Na® (NNSHILIY™ 14.6 [e])

+ oNN* DAY BIT I ILs boADb o *<E >ahe,
ABI>N=5NE CLT® Bobe <> DANGHWE ASINES
TN IP*C>a< (NNG*ILI* 14.6 [h])

TBaffinland

IIBA Environment and Health

and Safety Requirements

Baffinland provides QIA with the following

information as outlined in Article 14.6 of the IIBA:

* A summary of the previous year’s operation &
current operations of environmental
performance and safety (Article 14.6 [a])

e A summary of monitoring reports of
Governmental Authorities, including NIRB, for
the previous year (Article 14.6 [b])

* The following year’s plan of environmentaland
safety targets (Article 14.6 [d])

e |dentification of proposed amendments to key
management & monitoring plans (Article 14.6

[e])

e Wildlife observations and incident reports,
including all reports and information regarding
wildlife compensation (Article 14.6 [h])
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Lot Icne dlo Health and Safety
J€Ca *D*d*CALN NG

e Baffinland is committed to the health, safety, and wellness of all

. _D_')i7(—n_}'°dc <AL C dmo-dqbgc—n_o-Jc, employees, contractors and subcontractors working for the company
LCa "' CACLNTNo 1, I e Safety First, Always is a core value at
Ao b NI o ™0 A*ba A7*NcLS, Baffinland
b DT Lo bEDE TN o° attinian
beD P CP>BC* D A*ba Ay D C*do™L *In 2017, Baffinland continued its “8
b <o <o | Golden Rules of Safety” campaign

* HQLC_D"&O_‘;}’ qcco-qubd.quA(_anno_qrb, oThese are'8|ife saying rules which we expect everyone to adhere to while at
ALAD>o*<AYD>S* 5 3rnrtdooC the Baffiniand site

+ 2017-T, o5Yenrde biyNNo-Tbe >%>C
CoArL “8 ALy ID*C>HECHDC
<Ca * DI CAcLNNo-s1e”

o Crd<le 8- Abctra Lo IcLLAS
L CP>dYP>NC A ™0 o 57nrbd¢
A7 LaN=orc
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2017-T <*o-<*Deno1° <L P
dCe oo At nemes © o amne 2017 Health and Safety Statistics

DO7CAA DT NAGYNBFA d<I>nh BrADT <-c'A*L 257 QLo PJ<
qb"’_Aﬂrr‘r%l’ Baffinland Iron Mines Corporation Oakville Office Mary River and Milne Inlet
Incident Type

2017 2017 2017
DSdv€
Fatality 0 1 0 0
A®ba A7 1 bbb PbJCP>Yn b/ (LTI)
Lost Time Incident (LTI) 4 11 0 4
A®ba A7 1 o®*bbA>a PCP>PLY boNr (LTI Fr*)
Lost time incident Frequency (LTI Fr*) 0.3 0.3 0.0 0.3
A%®ba AY*AT b oA/LIC (RWC)
Restricted Work Case (RWC) 2 28 0 2
o <I*DBN=5J (MAI)
Medical Aid Incident (MAI) 13 53 0 13
Lo *DbN-LJ (FAI)
First Aid Incident (FAI) 150 684 0 150
HEN<ANTPLLE bNEDNe o *rLe (TRI Fr¥)
Total Recordable Injury Frequency (TRI Fr*) 1.5 2.1 0.0 1.5
<L7A®DC APOLPo e <L AINE AGEDE
Near Hits (NH) & Property Damage 328 1,207 0 328
B>M &/ Cda e
Audits/Inspections 534 1,282 2 532
AbSGL©
Person Hours 2,510,103 8,872,389 115,539 2,394,564

PTD ¥=0<IcT o< 2013/PTD since January 2013

*pCJ AP D=2LAD>C AbSGo 1 T~ Aot < IC>¢s1¢/*Frequencies are calculated to 200,000 person hours

TBaffinland
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AcnoD>rLIC Health and Safety Performance

2017 bNDre <G=g-/L¥c ASYNHDN® /2017 Total injuries by cause

Overstress /
Overexertion

Slip, Trip or Fall

Contact with

Struck by an Object

Causes

Caught Between
(Pinch)

Struck Against

Foreign Object in
Eye
Lifting (Strain or
Sprain)

o

10 20 30 40 50 60 70

Total # of Injuries
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QCa*DI*CALNNT SIS AcnoDrLLe Health and Safety Systems

Field Level Risk Assessments (FLRA)

Orientation and Employee Training  >—>n-<la-*Dl “CAcLo®1° _
ProoNCBo*rS A%ba Ab®- 5 oo™ (FLRA) Job Haza_rd Analysis (JHA)
Ao <Faafe A¥ba AT

D> _5n<da s b o><ILA® b>rY o

(JHA%

Safety first, Always.

Incident Tracking and Action Ite This is how we work! Worksite Inspections

Tracking 2;\:_- <Ca*CAcL*bn<c, A®ba YA o-C Sh>AL g

B>ANS T AL CALAM~a " 50 5. CALc

CL*do>L / A®BNAYALEC! %

Occupational Health and Safety Committee

A%ba AV o< <Go<I*Dno® Safe Workplace Procedures and Standards

< Ca®*CAclL¥cnoo < Ca™®CAclLo® A®ba A7 00
LcULAC <D<ILA-L

Layered Audits
bAS Acn<drnc©

TBaffinland ;



NAcn<b o1 DL H*WA™SILo™
o KA DYGio<sd® <*ZAoSIC
Ac <IN NHC*I I°QdcLo". >d<
Ac*o<INNJINE:
o P<o>0o° C-cLo" 1,045 Ab"G -
o OPEP/SVOP: 324 AbSGo©
o <o *’L¥.o% AbYo®
o *hNNaf>o-: 1,140 AbSGn©
o ARFF Ac*<o%c*: 308 Ab°Go€
o Pdlc Ab¥“o*: 165 Ab“Go®

* 'L, bt<oP¥€ bLNC naceo€©
dAYbST*C*bS Aca<INNNE <GP 5-< 8- €,
2017

* Ddbd*a*Do< P>CP>NMoS 1 <Sa>NC
D> 5 1C <J*Pr<q®/Lc

TBaffinland

Response Preparedness

* Baffinland’s Mine Rescue Team trained
throughout the year. The
following training took place:

o Five-day basic training: 1,045 Hours
o OPEP/SVOP: 324 Hours

o First Aid with CPR: 1,140 Hours

o ARFF Training: 308 Hours

o Working on Ice: 165 Hours

e |n addition, the company held a
community-level spill response
training session between August5
and August 8, 2017

e Emergency Response Planrevised
and updated
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TBaffinland

Commitment to Sustainable
Development

Corporate social responsibility

* Commitment to operate the Project in an
environmentally and socially responsibleway

* Commitment to minimize potential negative effects of the
Project on the environment

* Commitment to enhance social benefits of the Projects

to stakeholders and Inuit communities

Regulatory Permits and Approvals
* Project Certificate No. 005, CommercialLease, Water
License, IIBA
* Annual reports to ensure regulatory compliance

Monitoring Programs

* Marine Mammal
* Marine Habitat
* Freshwater and Fish Habitat
* Dust and Air Quality
* Birds, Caribou and Vegetation
* Water Quality and Quantity
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TBaffinland

Marine Environment

Marine Environment and Mammal Monitoring

e Narwhal, Seabirds, Marine Habitat, Invasive Species
How Are Inuit Involved?

e 12 Inuit participated in marine environment and
mammal monitoring programs in 2017

e Inuit provided local and traditional knowledge and
expertise into design and analysis of monitoring

e Receive training and employment to participate in the
monitoring programs

What Have We Learned?

No major effects of the Project on the marine
environment or marine mammals have been detected.

How Long Will Monitoring Continue?

e As long as the mine is operating
e Baffinland continues to seek additionalopportunities for
community-based monitoring
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TBaffinland

Marine Environment

Working Group

Marine Environment and Mammal Monitoring

e Narwhal, Seabirds, Marine Habitat, Invasive Species
How Are Inuit Involved?

e 12 Inuit participated in marine environmentand
mammal monitoring programs in 2017

e |nuit provided local and traditional knowledgeand
expertise into design and analysis of monitoring

e Receive training and employment to participate in
the monitoring programs

What Have We Learned?

No major effects of the Project on the marine environment
or marine mammals have been detected.

How Long Will Monitoring Continue?

e As long as the mine is operating
e Baffinland continues to seek additional opportunities
for community-based monitoring
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ALP>= O*CPo 0" bP>re™ Aquatic Effects Monitoring Program
s AAPYHeSNt CSo®, do® <o duéo® boMy o o5v< DYGo<1®A o ) ) o
QL > A 20> ASINNLC *  Focuses on several lakes, rivers and streams near the MaryRiver Mine Site and
o <SGYCLE bB>ANTD>NE Ao pe: Project infrastructure
o deoL ®  Annual monitoring includes:
Hydrology (flow
o Alr-N<]<P>o*L © y &Y ( )
O  Water quality
o LGPl <o Hanre® LUG>HCLMC O  Sediment quality and sedimentation rates
o A% A (Arctic char) O Fish (Arctic char)
O  Benthic invertebrates

o A®b*o SIAPGEE
Surveillance Network Program
b D CPo D€
o AR <e 5 ALD< AL Lot <AL doo- L *  Monitors the water quality and flow of surface water runoff and treated
<P><<<Ae®N-Hod <L AL® <ID%PLI® wastewater discharges from Project infrastructureat
NOLN®CPAL®N0od CLa*UE AP =M <cc<N® Jp D DLCP<R-LHN® ; ; : ’ “apn -
D Ao 5 3 A S (AMC®IL el AP ALSIE <IN <L o ba CF Adea >N established locations under Baffinland’s Type “A” Water Licence
>LASDo* o )
and the Federal Metal Mining Effluent Regulation (MMER)
>YGeo<lo-51® AL >d 1 LULAS (MMER)

<*dNP>= A'bocne 1 <Lo ALcno d® BB>ALTCB o C Tote Road Fisheries and Water Quality Monitoring
. Acn<b o™ > ABHA <D< C* o <L

<AD*CB>HC*Do*/d AT, Ab AS) _ ' * Focuses on monitoring fish passage and presence/absenceat several Tote
. <1_LL_? Acbdn> ALT® bD>rho® P Do IPdND>< Ab<lo Ab®AP><<DC (IS, Road crossings (culverts, bridges)

Abeé\C) °

Also involves water quality monitoring at several ToteRoad crossings
(culverts, bridges)

* Required by Baffinland’s DFO authorizations issued for the Tote

. CALASCA<IBENCNE o5 nntdS Crda =L
ALTD>Cndtde o < LeCD>*INLJS <ISdND>< Ab® A <

Road crossings
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TBaffinland

Atmospheric and Terrestrial Environment

Caribou

e In 2017 Baffinland provided support to the Government
of Nunavut for a regional caribou monitoring program

e Height-of-Land based surveys

e Snow Track Surveys on the Tote Road

e All caribou and wildlife sightings are recorded on
site

What have we learned about caribou?

Inuit knowledge has told us that North Baffin caribou are
in a low point in their natural population cycle

Dust is managed by:

e Road maintenance

e Road watering

e Crusher dust controls

e We measure metals in soil and vegetation to
look for changes over time
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o0a[DCAC <d<N*Lo Terrestrial Environment
AcnrPr* Working Group

AcnBNBHC* D o5y nrtd=oC Engages with Baffinland on plans and
<Sa >N <L b>AAPNAT = o° results of Terrestrial Environment
0alM>CAS <d<N*La* bP>phSos e, monitoring programs.
AcD>BC>HC*D® [>da L C:
e D AYnAdC

Participants from:
o JI<Neno*d- 'L P B ' r<o*Lo"

ba CT * Baffinland
o PPHC o AbAS BN e Environment and Climate Change Canada
* pa 2 Ll td*c e Qikigtani Inuit Association
* [“"NLCD= <Ya*Denrtd™ e e Government of Nunavut

e The Mittimatalik Hunters and Trappers
Organization
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TBaffinland

Wildlife Interactions

Wildlife Interactions are defined as any human
interaction with wildlife that has potential adverse
affects on the wellbeing of the human/wildlife.

Summary of 2017 Wildlife Interactions:

e Most wildlife interactions involved foxes
e Most wildlife fatalities were caused by vehicles

e There were three incidents where a fox was put
down due to injuries and one confirmed case of
rabies

¢ |n total 13 wildlife mortalities occurred in 2017

No polar bear or caribou wildlife interactions or
mortalities occurred in 2017
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TBaffinland

Socio-Economic Monitoring

® \Work closely with the Governments of Canada and Nunavut, QIA, and community representatives
to discuss Socio-Economic Monitoring of the Project

e Participation on the Mary River Socio-Economic
Monitoring Working Group ( 2 meetings annually)
and the Qikigtaaluk Socio-Economic Monitoring
Committee (1 meeting annually)

e Monitoring of the potential impacts of Projecton
education and training, livelihood and
employment, human health and well-being

e QSEMC produces annual report which is publically
available

e Baffinland also produces an annual Socio-
Economic report as part of its NIRB annual report
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A< a <O s Objectives of Stakeholder
Ac P7D>Ro® B>bbNbb-Co - Engagement

o57enrtd DA HACAN< GHPYR-<lo5IC * Fundamental principle of Baffinland’s engagement strategy is
A= C*Do* A'LnP>¥*d“ pac o AcnbNbio the establishment of meaningful community relationships
QLo atla®Dbde, ALLCC.qBDBdC’ <L ¢ Commitment to timely, meaningful, and cuIturaIIy
AAJAN<D 5o AbPAYDYa® AcrbNbSa® Ac >Vl a® appropriate engagement with all stakeholders

. ‘ potentially affected by the Mary River Project, including
C A1 <D CPLY* Do 0571 Acno DY AcbeHo . . .
O Five North Baffin communities

o CecLc PP*C5< ><Ia*LC pa ™M o Qikigtani Inuit Association (QIA)
o PP*Ca A.oAS bI"AHNNC (QIA) O Governments and Regulatory Agencies
O HTO'’s

o Lel®d® <L LalDNNrPNc Acnsd><©
* Stakeholder Engagement Plan (SEP) developed in2014 and

o IYatDenrtd MPr<io<I5MPd-o NMre revised in 2016
AcD>icLo® Ac >N N5 1¢ <Sa JNE (SEP) W*PC>c >%*D¢< * January 2018 QIA and Baffinland approveAgreement on
2014 <L oCP*NC>-N* 2016 Inuit Engagement

O Agree to keep each part informed of engagement

be o<l 2018 QIA <MLo> o 3rendd & LN >®DE activities
LPNDBON® HHHBACINT Aovo® Ac>NNa I O Conduct joint activities when mutually agreed

o <M P>*IC DN>LNDBCPNo<°GI* Ac P> o*d-

A< DHbeC*D o°

0 b2 a*dS AcrbNPbECH5NE <P bNPLA<KLC
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2015 A =2 ac o< 2015 Phase 2 Engagement
a5a A®CDPLIS L
Highlights

Since submission of Phase 2 proposal to NIRB in October, 2014, Baffinland has regularly

CAL**Lo® Dodc >*N-5C AcnoPo<I®D1 2 DS C*do*L NIRB- and directly engaged with 5 North Baffin Communities and community groups:

d*o° <D<l 2014, o 57cnrdc AcP>BC®*LA* > C*do™L

CorLdo PPC 5 Do *or oa € Acrii™ et : e January, 2015: Open House, Pond Inlet

« 7+ o<, 2015: P*dDA*a 0 LDAMN NG, e February, 2015: Community Tour of 5 North
FeNLCc*T

Baffin Communities

 March — November, 2015: Series of
workshops in Pond Inlet on Contemporary

¢ A%<, 2015: pac*o® Cda*c®™ C°do™*L
CeLD>VoC PPHC 5% ><I*\*Lo oacD>io*

« LY - bAAN, 2015: PUACS bNLo D>V T NLC ST

' 5 A bAS 0a 5dN*Lo® D C>o<IS oL o Inuit Land Use of EC|ipse Sound and Navy
FENLCED>< AL <ML A<l DI Board Inlet Areas, Shipping through Ice,
MPBHECT 5N d°dS, ALB>N5J BPHCia, DDA Open Water Shipping, Caribou

* A>P 2015: Cda"c* Voisey’s Bay-I" >PD>*d° * April 2015: Tour of Voisey’s Bay winter

>R DY bCo<IaL o <IHdN>o-<I=Ir* o : :
ADBNDHODN® Ao*c® Acnr-olCo® MNLCT BNt Shlpplng route Wlth key InUIt from Pond

AMSGAD>BEC <D Pd°de Inlet to observe shipping through ice
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TBaffinland

2016 Phase 2 Engagement
Highlights

e May: Workshop on Phase 2 in Arctic Bay
e May: Meeting with Pond Inlet Youth Council
e July: Shipping Update in Pond Inlet

* September: Community Survey — 5 North
Baffin communities

e November: Discussions with QIA

* November: Community Tour of 5 North Baffin
Communities, open house and public meetings and
meetings with Hamlets

* November: Meetings with HTOs of Pond Inlet
and Arctic Bay

® December: Meeting with Pond Inlet MLA,
Hamlet, MHTO, Public Meeting; gather input on

the acceptance and feasibility of a 2017 winter
sealift
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TBaffinland

2017 Phase 2 Engagement
Highlights

January: Iqaluitand Pond Inlet Procurement and Contracting
Workshops

April: Employment and Training Information Community Tour

May-June: North Baffin Community tour and meetingwith
Hamlet’s and HTO'’s

June: Pond Inlet shipping and marine monitoringworkshop

August: Recruitment tour by Baffinland and Horizon North (Camp
construction and operations)

September: Pond Inlet meeting to discussNBRLUP
Amendment proposal

September: Baffinland CEO tour of North Baffin Communities
September: Pond Inlet ice management and Project shipping
December: Pond Inlet NPC Public Hearing

2015 and ongoing participation in environment andsocio-
economic working groups
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Baffinland’s Approach to Communities — 2016 Survey

PP dDA*a So® AbY*D*CD>a* o 570 AcnoD>vC.

AL SN>C>*DC:
e <"DAon7*L >V 5o YNo®* <'Lo abnyP><kDo*
e JI'rSa*L ALD< AL NP o™l DI <*<1CHbC o™l o,
e <"DAon?*L <Uard*aP>bC™ D"
e ADbA® A®ba AY*NCPBo*'C Pc*€
o QUFBECio® <> <APHCa® Ac Mo PLAPLod I

General community support for Mary River Project.

Concerns raised:

* Impacts on wildlife and habitat from dust

* Changes in water quality from shipping,

* Impacts on harvesting activities

* Levels of Inuit employment

e Substance abuse and stress of familial separation

HAS THE PROJECT MADE A DIFFERENCE IN
YOUR COMMUNITY?

B Yes - Positively - AP><T"*
M Yes - Negatively - AD>*<00®
B No- <b

Yes - Positively - AP>~® 58%
Yes - Negatively - A<D 8%
No<*b 34%
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TBaffinland

Project Shipping-
What Have We Heard?

e Based on extensive engagement,
communities have identified these
issues with Project shipping:

e Potential effects upon marine
environment including marine
mammals as a result of shipping
through ice (e.g.impact on seal

pupping)
e Potential interference with travel

routes and land use activities as a
result of shipping through ice
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Project Shipping- What We Have Done to Address Concerns

Gb - S C S aQNC
qu ‘Iq np b C g P - e Baffinland has listened to community concerns
respecting the potential impact of Project shipping
qb_DAC_D%IJLC_%/\C on the marine environment and associated land use

activities.

AL SNPYD>Ro®

e |[n response to these concerns, Baffinlandremoved
winter shipping from its Phase 2 proposal on

D37cnMdS DN NC>PLSC ba e AlLSN Mo October 24, 2017

ASSIBEONT LITCE = " Jg7 PIIINACHH o e Through the Marine Environment Working Group
AL< <N <L pa < <D*CPo*Lo the Brucehead Monitoring program is being
boAcD> o> D oC. reviewed and redesigned

P> 5o AALSNPYD>Ye?, o 5rnnbdS A%/ >*DC e Inuit shipboard observers will be used in 2018to
>P>>dC DI INACHHCo T CR*¢ AcnoD>V® monitor shipping activity

2-1° D/S>N*Lot <D<l 24, 2017 . . . . .
. . * Baffinland will continue to work with allcommunity
>dNJda. ALD>< <<N*Lo® Acn,prPYc Cra AL T

members, Hamlets, and HTO’s to ensure that all
BP>PN T 1S Acna DV PIPYDN® <L > ! P ..
<GPS C b o ® o concerns related to shipping activities are

considered
A DA DI <R[ DpAYNMC <D CPo<]T v 2018-

BI>ASo<Ie N DI IR Dy DHeC* Do

o5 AE bido<I® D Acn BB N® Ad=a * g
0a B N>, Hdte *d>a-, <o <IattDenrtd=oc
ACLPY NP5 CLT AL 3NPY>e < D<lobDC
> << b Co 1
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Project Shipping- What’s Next
>IbCo o™ — "bo°"— CAL

C*a. MSV Botnica ¢d*d< <> “N>C >N 2018
DI <8< dbCN-Ne,

DI<IN<E CHD>LY*D® AP<I—®bC, Y Al 14—

<P 4, <L AN, PNSAAT 29 I€D<AALIC 20. <Y
AP<E5d 4 <L PNSARLIC 29, tT <8< >N _>a- Cnlb><
<P<lo°.

ALTE IR+ <L A DAS Ba W< A
DTGy * e, '

<A Acn BN NS a T o5 Do MSV Botnica,
<Dt T/S DrbeClo® CAL® DI <I5v<Pde b>AL > NS
<Lo AoASPBac*hAC

bLPYD>HCGYys*LC b>CLS > o™ g DI <<

The MSV Botnica will provide ice management services during
the 2018 shipping season.

The vessel will be on site at the start of the season, from July 14 —
Aug 4, and then again at the end of the season, from Sept 29 and
Oct 20. Between Aug 4 and Sept 29, the vessel will return to her
home port in Europe.

Marine Observer(s) and Inuit Cadets will be placed on board

the vessel.

Baffinland is working with the Owners of the MSV Botnica,

called T/S Shipping, to ensure that the Marine Observer(s)and
Inuit Cadets are well integrated in the daily ship operations.
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0a/P>NIC o I*IND>So* - bo® DNFILFAC?
Development of a Rail Line- What Have We Heard?
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e P ADonva®*C*o® <L DAT™L (>3

Communities identified the following concerns related to rail

development:

e Potential loss of trucking employment opportunities for
Inuit

* Potential for increase in the negative interactions between
wildlife and rail cars — possibility that transport by rail might
increase the potential for wildlife injuries or fatalities

* Impact on air quality (dust)
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TBaffinland

Development of a Rail Line- What

Have We Done to Address

Concerns

. Baffinland has advised the communities, regulators, and Governments that:

O

Anticipated decrease in trucking employment
opportunities will be offset by increase in

number and duration of jobs for Inuit in other
aspects of production, transport andshipping

Shift from Tote Road to transport by rail is likely
to reduce the possibilities of wildlife
injuries/fatalities

Shift from Tote Road to transport by rail will
reduce dust and negative impacts on airquality

Caribou protection measures have been
developed and will be updated based on
feedback during the environmentalassessment
for Phase 2
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Community Engagement: Exploration Program Plans 2018 and Beyond
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e Planning ongoing to expand mineral exploration
program at Eqe Bay

e Exploration agreement with Nunavut Tunngavik
Incorporated to explore the Inuit Owned LandParcel
IG-03

e April: Baffinland met with Hamlet Councils and HTO’sin
Hall Beach and Igloolik as well as QIA to discuss
exploration plans

e Ongoing community engagement to ensureconcerns,
comments and questions are considered inplanning

TBaffinland
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TBaffinland

2018 Community

Engagement

e Baffinland and QIA working together to
develop a 2018 IIBA Implementation WorkPlan

e Procurement and Contracting Community
Information tour (date to be confirmed)

e July: Career and Training Community
information Tour

e November: Career and Training Community
Information Tour

e Q2 2018: Pond Inlet meeting about Milne
Inlet marine infrastructure

e Throughout 2018 engagement related to
environmental assessment, shipping activities,
exploration, and Mine production levels
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<> “Nos1° <SaP>No® NNG*A® Management Plans Registry

Management and Monitoring Plans Current Revision Date
Snow Management Plan Sep-17
Surface Water Sampling Program - Quality Assurance and Quality Control Plan Mar-17
Air Quality and Noise Abatement Management Plan Mar-16
Borrow Pit and Quarry Management Plan Mar-14
Cultural Heritage Resource Protection Plan Mar-16
Environmental Protection Plan Aug-16
Fresh Water Supply, Sewage and Wastewater Management Plan Mar-18
Hazardous Materials and Hazardous Waste Management Plan Mar-17
Interim Abandonment and Reclamation Plan Mar-16
Qil Pollution Emergency Plan - Milne Inlet (OPEP) Jun-17
Roads Management Plan Mar-16
Shipping and Marine Wildlife Management Plan Mar-16
Stakeholder Engagement Plan Mar-16
Surface Water and Aquatic Ecosystems Management Plan Mar-16
Terrestrial Environmental Management and Monitoring Plan Mar-16
Waste Management Plan Mar-18
Phase 1 Waste Rock Management Plan Nov-17
Borrow Source Management Plan — Kilometre 2 Oct-14
Life of Mine Waste Rock Management Plan Apr-14
Spill Contingency Plan Mar-17
Exploration Spill Contingency Plan Jun-14
Exploration Closure and Reclamation Plan Jul-14
Agquatic Effects Monitoring Plan Oct-15
Polar Bear Safety Plan Mar-16
Spill at Sea Response Plan Aug-15
Marine Environmental Effects Monitoring Plan Mar-16
MMER Emergency Response Plan Oct-17
Emergency Response Plan Mar-18
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Advancing Inuit Employment and Training

AN b bNMP<RECNc* Ao*c® A%ba Ary*CGA5g5IC
NPCP>a /L*Do"
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e Working with our partners to meet Inuit hiring goals

¢ Inuit employment and training remains a priority, with specific focus on
overcoming barriers to employment

¢ Need to think beyond traditional hiring methods, find new ways to provide benefits
and build capacity:

o Apprenticeship program
O Heavy equipment operator training

e Will continue to seek community feedback on Inuit hiring and training practices
to improve recruitment

TBaffinland
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TBaffinland

Qikigtani Skills and Training for

Employment Partnership
(Q-STEP) Project

e Partnership between Governments of
Canada and Nunavut, QIA, Kakivak
Association, and Baffinland

4 year, $19 million project toincrease
Inuit employment at the Mary River
Mine

e Focus on equipping Inuit with the

skills and training for a career in
mining and other areas

e Funding for Work Readiness training,
heavy equipment training,
apprenticeship program
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TBaffinland

Work Ready Program

e Designed to help prepare Inuit for
work in a career in mining

e The program provides skills toadapt
to the unique challenges of a fly-in-
fly-out, two-week-on-two-week-off
working rotation

e Principally funded by Baffinland
with the support of Q-STEP
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TBaffinland

Apprenticeship Program

* For Inuit candidates interested in
pursuing a career in the skilledtrades
with Baffinland

* Recruits join Baffinland astrades
assistants for six months

* Upon successful completion of the
six-month term and trades entrance
exam- opportunity for apprenticeship

* 13 Inuit currently enrolled inthis
program

* Principally funded by Baffinland with
the support of Q-STEP
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e Three-month training program for Inuitinterested
in a career as a heavy equipment operator

e Training is conducted in Morrisburg, Ontario
e 3 classes planned for 2018

e Principally funded by Baffinland with the supportof
Q-STEP

TBaffinland
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TBaffinland

Supervisory Skill
Development

Baffinland is in the process of identifying
training programs for front line
supervisory roles.

Focused on:

e Leadership Essentials for Supervisors

e Safety Leadership for Supervisors
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TBaffinland

Orientation Training Program

Baffinland employees complete the mandatory training below:

Online training allows for employees to complete some training
before arriving on site, some of which include:

Cultural awareness
Field Level Risk Assessments (FLRA)
Zero-Energy Lock Out Tag Out Awareness

Workplace Hazardous Materials InformationSystem
(WHMIS)

Confined Space
Fall Arrest

Once at site; additional training is provided to workers,

some of which include:

Site Orientation

Light Vehicle Training

Fire Extinguisher Training
Tote Road and Radio Training

Job specific training such as vehicle orequipment
operation
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TBaffinland

Inuit training

e In 2017, a total of 43,397 hours of training were completed
at the Project site. Inuit received 4,024 (9.2%) of alltraining
hours completed

e Training programs with the highest amount of Inuit
participation in 2017 included:

o Heavy equipment operator (1,803 hours)
o Mine Rescue Team training (275 hours)

o Mobile support equipment (254 hours)

o Ore haul truck (214 hours)

e A large proportion of Inuit at site are employed by
contractors. Contractors are responsible for trainingtheir
own staff. Baffinland does not currently track contractor
training hours

_ Hours of Training Completed

Employee
e 2013 2014 2015 2016 2017
Ethnicity

1,283 3,596 4,530 2,434 4,024

4,555 20,271 17,352 25,532 39/373

5,838 23,867 21,882 27,966 43,397
Source: Baffinland records
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ADAS ASba AY*DEC Inuit Employment

¢ Db rdC A%ba AYPNME <L b tN e
AbSGa* 2,380,990 APl 5<I%*>C Cvq

Mary River Project Employees and Contractors by Origin and Ethnicity in 2017

Ao, <ALy < A5 A%ba AV A *Do¢ Baffinland Contractore
A®*ba A7nY>¥0C 1,090 (FTE) Employees
* bNDr< Ab°Go® 313,068 Acnr/L-o]I*>¢
2aBENB>E PPPC 3< BIoa*LC pac o< ILo AboroS, DPH<>® 13%-4< Inuit Nor- e o
QTN A% AYSCIE Aot Inuit Inuit
Arctic Bay 71 3 51 6
e Employees of Baffinland and its contractors Clyde River 54 4 77 5
performed a total of 2,380,990 hours of Hall Beach 28 X 95 16
labour at the Project, equal to approximately gloolik ) , o | .
1,090 full time equivalent (FTE) positions
Pond Inlet 77 2 83 3
» Atotal of 313,068 hours were worked by qalui o A T
residents from the North Baffin Communities
TOTAL 314 15 467 85

and Igaluit, representing 13% of the total
number of hours worked on the Project

TBaffinland
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TBaffinland

Measures for Increasing
Inuit Content

Baffinland has developed an Inuit Human Resources Strategy (IHRS) with the objective
to maximize Inuit participation in all phases of the project.

Baffinland plans to accomplish this by:

e Continuing to improve the practices
applicable to talent acquisition,
recruitment, selection, retention and
advancement of Inuit employees

e Ensuring that all divisions within Baffinland
and its contractors are committed to and
work toward maximizing Inuit employment

e Continuing to invest in the training,
education and development of all current
and prospective Inuit employees
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e Baffinland is committed to recruiting and developing Inuit talent
from the five North Baffin Communities and acknowledges that this
is a priority of IIBA implementation

e Baffinland currently utilizes an online recruitment database,where
applicants can upload their resume for review by the recruitment
team

e |n 2017, new computers were installed in all BCLO offices sothat
BCLOs can better assist community members in the application
process

TBaffinland
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Retention and Advancement of Inuit

e High Inuit employee turnover has directly

impacted Baffinland’s ability to advance Inuit
workers

A SAS 5MBBECTE P AMba Able ot e Root cause analysis is required tounderstand

N o) o) a a o) .

e e BECLE AOAC the cause of turnover amongst Inuit
gLV a ‘o™ "

e Baffinland is taking initiatives to collectdata
e ClL*a. AbAS o*bbBC o™ BDrN*CDrNc®

n empl rnover
aaPao<LE boALS PA5C on employee turnover
ASNCP>HCLME o%bbCos e o Mandatory exit interviews

* bYenAdS APIPNNPLSC b>radNo® o Employee concern reporting
<IN L=< boALE 5%bBCLMC o Mid-probation check-in

0 0% L A%ba Ab* o JA®ATC> <~ 5N®
0 A®ba AY*NE AL BNNE Do Uv=a s >Ne

0A®ba AY*NC CUYP<<INE >IN CCD> <R HNE

Number of Baffinland Inuit Employee Departures

9 45 41 44 42

Source: Baffinland records. 2013 and 2014 numbers are for indeterminate employeesonly.
TBaffinland
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Employment of Women

<o A A®ba AYy*/LYC AL*a o 162,550 AbSGACS 2017-T 7-
>Le< 5> A%ba AY*DC C>DPDNC;
e 3.6% AbSGD>AS A%ba AYC>c >*D% 2017-I AbAS <Sao°
e Coa ABID"AY® 5 3hnrbdS A%ba AY*N* g®,
b *No® <AL > b€D¢_NJC bDé *C>BbC* D g

Women worked a total of 162,550 hours in 2017
accounting for approximately 7% of the workforce;

® 3.6% of the hours worked in 2017 were worked by Inuit
women

® This includes Baffinland employees, contractors, subcontractor

TBaffinland

Hours Worked in Nunavut by
Ethnicity and Gender

4%

B Non-Inuit Male M Inuit Male

Non-Inuit Female M Inuit Female
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Employment of Women

AbSGAS A%ba AY*C>¥E AbAS <o L5 AB Do <Sa o N <>C (3.2% CP>DDJ 3.6%)
b57nrdS Cda <> bo® <IbD>o*h¢d< bL¥*a SL*LC <A<RC><R Do A%ba AY*NNo-51° AoAS <ao®

D57 Acn<b<>C D oY RNNa DNt IUNot/aob <L NP Dob M ooy Lo
A®ba A7*AD>< D+*LA-o<ICNY > Ho Ao*o® A®ba AY*Nbro 1 <aP>N*Lo< (IHRS)

C*a IHRS a.5a A®P¥® Acn<nily o o 5rnrtdS D> o*Y<-NNa /<L H5Nt ao® A®ba Ar*AT

The hours worked by Inuit women and Non-Inuit women are comparable (3.2% compared t03.6%)

Baffinland is looking at how to best address barriers to the employment of Inuit women

Baffinland is working to increase both gender parity and the diversity of its workforce as key pillars
of the Inuit Human Resource Strategy (IHRS)

The IHRS outlines initiatives Baffinland will undertake to increase women in the workforce
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TBaffinland

Student Employment

e Baffinland is working with educational institutions suchas

Nunavut Arctic College to:
o ldentify potential summer intern positions

o  Planfield trips to the mine site

o  Promote post secondary programs with futurecareer
options in mining

o  Work with community high schools to encourage studentsto
stay in school

e Baffinland participated in community fairsin both Clyde
River and Hall Beach

e Baffinland had 34 summer student placements and 29 of
these took place at site

e Mine site visit by students enrolled in Hall Beach Getting
Ready for Employment and Training (GREAT) program

e $25,000 annual scholarship program for Nunavut Inuit

e Provided 63 laptops to high school graduates in the North
Baffin communities
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TBaffinland

Cultural Awareness

In 2017, Baffinland continued to provide
cultural recognition programs:

e Programming related to the promotion
of Inuktitut in the workplace

e On-site Elder support for Inuit
employees

e Cultural awareness program deliveredin
partnership with QIA at the Baffinland
corporate office

e Nunavut Day celebrations at Site

e On-Site demonstrations ontraditional
ways of cleaning animal hides
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TBaffinland

Inuktitut in the Workplace

e English is the working language of the
project

e Lack of proficiency in English is not abarrier
to employment at Baffinland, subject to
considerations of Health and Safety

e Baffinland has developed a policy on
Inuktitut in the Workplace

e Baffinland is working to reduce barriers
associated with language throughincreased
use of bilingual signs and documents, and
the use of graphics and symbols where
possible

e 209 Inuktitut signs were added to site in
2017 to ensure effectivecommunications
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Counselling and Support
Services

e Pursuant to IIBA Article 11.6, Baffinland provides employees with
access to professional career counselling and professional
counselling forpersonal problems on an as needed basis

e Services are available in English and Inuktitut

e There are three forms of counselling andsupport services
available:

O Employee and Family Assistance Program (EFAP)through
Homewood Health Solutions

O Site Elders
O Site Medical Team

(CdJo- Homewood) Province/Territory Q1 | Q2 | Q3 | Q4 | Cases | Percentage
A &l Ara b Newfoundland & Labrador 0 0 4 4 8 21.1%
° 1 1 0 0 2 53%
oA AT <o <+ Denr>ec [Nuanvat 5 3 2 12 31.6%
Onfaric | 3. 1 4 9 237%
0 5 11 7 184%
4 14 9 11 38  100%

iBaﬁi N I an d Source: Baffinland records.

2017 EFAP cases by province
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TBaffinland

Cultural Awareness:
Country Food

e Baffinland has country kitchens at
both camps where country foods can
be prepared and shared

e All country food on site must meet
federal regulations and pass federal
testing

e Equipment is provided for workers to
prepare traditional meals on site

134



Acd/ny>Va*
>ANYHo®: AbY* DA
<YatNo

oSNNS AP INE Pa>YC
© AbAS <TD*CP>a =5 < BNPIND>< A<l ACH<>* oM o¢
PN Palyot (NNGHLa™L 17), Coa
Pa>Y b NCP> 50 o 5rnttd o< $750,000.00-c
¢ PP*Ca AoAC bD"dbNLE CoAr ™l <> N> Ctd<d AoAC
<AP*CP>HCPa g5 > <LC >R 54" AP NC><<C
Y ,<ony™ L CorI L AcaD>YIC
<Yt <dadda Sa** o ID<L®
o 0D APDJASC ABYR DA SN ADAS
<addrandbo*c* asaA®CP>rIL o C¥Ra ba 2T
0a.CPNoS <*PbNrJNT

« oY enAdS IDLAS LquL*Jx'rLo-“_QD““>C ASRNHBODo® AoAC

<IYada o Mo 0a CPND>< I bNPIND>< A<JC
o oovenrdS AP N AT Ll ¥ < Adbencne
A*ba Ay*No* b * NP>V 5 <I€Ca * DI “N“NCAcLos <

A*ba AYSPAL g oo
<1Ya*NoC <L >SN <KD CYneE€C

* @ aA%NC I°Ca *Dd*CAcLo Tt I*dNry><<Dbd<
¢ DA*QbB o™ LYo Denpd® A“DG Mo, oPo®,
DAL <o 2o ® OB N5 da b *o°

TBaffinland

Cultural Awareness:
Supporting Hunters

Wildlife Compensation Fund

e The IIBA establishes a Wildlife Compensation Fund (Article
17), which has been funded by Baffinland in the amountof

$750,000.00

e QIlAis responsible for the administration of the Fund which
compensates Inuit harvesters for loss ordamage caused by
the project

Hunter Access Policy
e Baffinland respects and supports the right of Inuit to huntas
outlined in the Nunavut Agreement

* Baffinland’s policies comply with all regulatory
authorizations and respect Inuit harvesting rights under the
Nunavut Agreement

* Baffinland’s Weapons on Site Policy provides employeesand
contractors with the proper level of safety and security to

ensure their safety while at site
Hunter and Visitor Site Access Protocol

e QOutlines safe access routes
e Access to HTO cabins, food, fuel and medical supplies
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TBaffinland

Cultural Awareness:
Supporting Communities

Baffinland is committed to assisting the
North Baffin Communities with sponsorship
requests when possible.

A few initiatives that were supported in
2017 include:

e Donation of food hampers in each of the
North Baffin communities to support
families over the holiday season

« Community Literacy Initiative where both
English and Inuktitut Children’s books
were delivered to local schools and
libraries

e Laptops
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TBaffinland

Contracts Overview

e Baffinland is committed to maximizing Inuit contracting and subcontracting
opportunities throughout both its operations and capital projects

¢ In addition, Baffinland is also committed to
maximizing local hiring by all contractors,
including both Inuit and non-Inuit firms

e An Inuit Procurement and Contracting
Strategy has been developed. This strategy
defines the processes through Baffinland will
maximize Inuit contracting, subcontracting,
and local hiring by contractors

* The Inuit Procurement and Contracting
Strategy further aligns Baffinland’s own
procedures with the IIBA
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Inuit Firm Involvement

Identify qualified Inuit
Firms, and enable these
firms to participate in
requests for tenders.

Enable qualified Inuit
Firms to participate in
subcontracting
opportunities.

Maximize local hiring by
all firms, Inuit and
Southern.

Collect data to identify
further opportunities and
improve the IPCS.

Develop pre-qualification
guestionnaire which gathers
information such as a firm’s past
project experience, thus providing
Baffinland with a better
understanding of Inuit Firm
capabilities.

Directly connect qualified Inuit Firms
with larger prime contractors so Inuit
Firms may participate in large
contracts.

Negotiate with contractors and agree
on Minimum Inuit Employment Goals
(MIEGS), as well as bonuses and
penalties linked to achieving / not
achieve these goals.

Monthly reporting from contractors
on local hiring, labour composition,
and challenges encountered.
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TBaffinland

Inuit Firm Involvement

The number of active Inuit firms
registered in the North Baffin
Communities and Igaluit continues to
increase, which suggests a potential
positive Project effect

e The percentage of contracts awarded in
2017 to Inuit Firms and JVs between Inuit
and Southern Firms was 36.2%. This
represents a 7% increase when compared
to the 2016 percentage

e The total value of contracts awarded in
2017 to Inuit Firms and JVs between Inuit
and Southern Firms was 386.8M
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Major Contracts with Inuit Firms

Charter Jet Services

Local Jet Services

CAT Equipment Parts Agreement
CAT Equipment Services Agreement
Camp and Catering Services

Camp Security Services

Sealift and Fuel Delivery

Sealift

Explosives Supply and Related Services
Road Maintenance and Earthworks
Aggregate Crushing Services

Camp Construction

TBaffinland

Sarvaq Aviation

Summit Air Baffin
Toromont Arctic
Toromont Arctic
Qikigtani Industry Ltd.
QC Scarlet

Nunavut Sealink & Supply
Nunavut Eastern Arctic Shipping
Dyno Nobel Baffin

Nuna East

Qikigtaaluk Sana

Almiqg Construction
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NPC-d< <IDpSdr N C NPC Recommendation

+ L<P 18, 2018-UN-0J oa e T <'a A e March 18, 2018 Nunavut Plannin
LMRCD> SN D> GEPP<IPNE CoA I ) ded 5 |
PPrC _5< > a*Lo oal>< ID*CP>o*Lo° Commission recommende apprOVE.:\
<SaP>NM® 0ar/>NJC o IPdN>Pa So* of an amendment to the North Baffin
AcLl7B "o Land Use Plan to allow rail to be

e Coa < *C>'YND>AMO® Acno™ 2 considered
e This does not the Phase 2

. L

o PPN PN 00 ST 'S Oels NOt approve the Fhase
<IeNeno 1 bNLMC <IN B>rYSo™L proposa
AP<L*CD> =5 5o e The amendment allows the Nunavut

. 5 3renrtdS A bNb A o-<I® O pa g-C Impact Review Board environmental
CLDIM™L AcnobN=Ne assessment process to begin

e Baffinland will work closely with the
communities through this process

TBaffinland
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Aqbbz&qbnchf—&qo_qb - * More training through Q-STEP
* Pote®ho hpgholiet Crolda. Q- e Continue to collaborate with
>TEP-d QIA to strengthen the
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Management and Executive
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TBaffinland

2018 Community Engagement

e Procurement and Contracting
Community Information tour (dateto
be confirmed)

e July: Career and Training Community
information Tour

e November: Career and Training
Community Information Tour

Q2 2018: Pond Inlet meeting about
Milne Inlet marine infrastructure

e Throughout 2018 engagement related
to environmental assessment, shipping
activities, exploration, and Mine
production levels
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Appendix D: QIA and Baffinland Joint Presentation
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Recommendations from 2017 Annual Project Review Forum

2018 Annual Project Review Forum
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The Mary River Project

2018 Annual Project Review Forum
Recommendations overview

e 2017 Annual Project Review Forum
<Dy ava Ar*PLYE NNL-H<IC>HN Recommendations are summarized into
Ab<N® Ao A® I O*CbP>o** o <L AbsNo° 4 Key Benefit Areas of the Inuit Impact

Acn®: and Benefits Agreement:

e 2017 <SGJICLE A< sPTsPaT< bNLo*L

* A%*baAYc®

+ Accodc® <'L Acte<dNNo*

« oPActIc <L b-DG*NNo™

* AbBNFc®, A*d/eno® <L 4<Nena®
aOa AL D d7B>N L
<DOc*NC>o** 0"

* Employment

* Education and Training

* Procurement and Contracting

e Social, Cultural, and Environmental

Ao * /[ boAc*La*C.

1QIA

> sppseCa AoAC bI*asbNfNe

* A summary of the recommendations
and their implementation
progress/status is provided.

2018 <SGJCLE DYGa<AT
PrePocT bNLo*L
2018 Annual Project Review Forum

?Baﬂ‘inland
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2018 <SGJCLE A< PrPoTe 2018 Annual Project Review Forum
bNLo*L <D dy>NC a ba A7*PLo* € Recommendations overview
* Dc*d7B>xo W P*NCPLYTC  Out of the recommendations
q201q7_r: LEICLE Acn e brought forward at the 2017
PIPo = bMLa™L Annual Project Review Forum:
20

Baffinland =d*o~< bL/'7A b P>C*c . .
20 were a Baffinland responsibility

‘PP*Co A-oAC bD'AbNf*d bLMY b >*C <
2 were a QIA responsibility
9 bDNY>-LN LLLYBYAdbeB>*DC

9 were a joint responsibility

' 2018 <SGJCLE DYGa<AT
PrePocT bNLo*L .
£ 2018 Annual Project Review Forum Y -
A s Baff
= Daitrinian
L

PPCo AoAC bI*dsbNfenNe




o530 PYGa<A® The Mary River Project

Ab¥N=5<ICAC 1 Key Benefit Area 1
A o> A®ba A7*N“No** Inuit Employment
o D dYP>ve: « Recommendations:

° /\benqb_)qugc A_Do.a.c A‘ibbo_A’Gbncno.qJC’ i FOCUSGd On InUIt reCrLHtment,
DYGodA'T /><nd*C>o< 'L onboarding, advancement and
2°b*NCP>o*Ic, termination.

e Ay Ao o< A%ba AY N No-5.IC « Recommendations for Inuit
ABPD>" I Acn<Uo e recruitment included facilitation of
ﬁ;ﬁ%ﬁ::%ngﬁgfiﬁﬁ . the applications process, improving
Baffinland-deoc <L Atba Ab®CCAHgE cororllmunl!catlons bgt\_/veen_BafflnIand
<LL /\r\qunCDO_%Ll Aqbe_A5qbncnbo.o_o_qJC an : app ICantS, aﬂ |nStat|ng a
<DO<L®. rehiring policy.

2018 <ISGJCLE DYGea<IAT
PripaT bNLa*L

s 2018 Annual Project Review Forum o -
2 =
- oo ont MBS = aftrinian
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QIA
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A®ba A7*No" Ao* 0%, Acn<Ibo*I¢ bo< Baffinland
ON>LNTNHCoo™*Lo A®ba A7*No" AbVW<lo“ <L
N*PNNoT< Ao*0° A®ba AY*No< B>bcLL o

Ao NI abaAYAvo < <DO<L-H<CoC.

Ao“o /20d*N N1 DODAL® DYGo AT
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Baffinland DA\>LNENN<Io 1 ARNPPE o®bNSNa-5 e,
<L >N®NC>AD oo DI 5+

DA LHCI>be0 0> 0% A-<lo*La-C.

2018 <ISGJCLE DYGea<IAT

The Mary River Project
Key Benefit Area 1

Inuit Employment

« Recommendations:

PrPc bNLa*L

oy & .
SPPSeCao AoAc bD*»SbNr*re

2018 Annual Project Review Forum

Improving the onboarding process for new
Inuit employees, focusing on how Baffinland
communicates about employee benefits and
developing an Inuit employee handbook in
Inuktitut describing key policies.

An Inuit advancement policy at the Project
was suggested.

Inuit terminations was a major concern;
participants asked about an Inuit retention plan,
Baffinland better communicating reasons for
termination, and having a call-back or appeal
process.

TBaffinland



o570 BPYGroA® The Mary River Project
AbdNc H><ICAC1 Key Benefit Area 1
A_DQ.O_C Aqbe_A|7qbncno_qb |nUit Employment

Ao*o A*ba AN No° 1"
<D d7P>~€

INUIT EMPLOYMENT
RECOMMENDATIONS

B Completed M In progress

QIA

5= sppseCa ADAC bIPRTBNPME

A*ba AY*NNo°1° <d'L P76 0<dA'T AR-cdo*L:

Ao“0 A*ba. A7*Icnod° <"aP Y*PENCH>P>*D% 2017-T bLI76% Do o€
ALSCPNoC Do ¢ B7Gradil ol <'L ALYNo 1 ARl ™. 'A< Do €
NNG®PLYC, <DOALAS, <L ID*CP7n<deC IDA*a PN Ao MO <L boa NDS

A™ba A7*Noo< DYWGJN-oIe.

Baffinland <* - <I*N“No-<I*D B>YGo<A'T A*a D% 0, Abv*DANI*g*H>N
>7Ga<A'T Do Ao*c A®ba A7*No <.

QIA <L Baffinland “b>rNbNMD< Ao*o < A®ba A7*N N1 I>PCP>Na< b>phaT €,
DGLB™IDN AB/NNF<IOoN AL Na <o <.

Recruitment and Onboarding progress:

The Inuit Human Resources Strategy developed in 2017 addresses many of the
concerns related to the onboarding and recruitment processes. Many relevant
documents, policies, and procedures are available in Inuktitut or English to employees
when requested.

Baffinland will expand on site Elders, providing better support during on-boarding of
Inuit employees.

QIA and Baffinland are jointly conducting an Inuit Employment Barriers Study, with the
aim of improving recruitment efforts.
2018 <IGJCLE >YGo <14
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The Mary River Project
Key Benefit Area 1

Ao~agc A®ba A7*N“Na*° Inuit Employment

r><<nd*N“No* <'L A’L°No°1° A-cdo*L:

Ao~0® A®ba A7"*N“No°d° .
<D d7P>x€

INUIT EMPLOYMENT
RECOMMENDATIONS

W Completed M In progress
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" SPPSeCo AbAS bI"MSbNMPe

r><n*NNo*1° D™ LePMCP YL <D%: Baffinland ADZNNP<I®PLYC
NP7 N“No T A®ba A7 €.

Baffinland >=ArPA< O 0*b*NCPb“C P> ¥ <‘ar’L*M*c*M*0°

A®ba A7°A'T; A®ba A7P*ac g1  Acn<d® Ac*ocdN“NaI* D™ Aob*c*
A™ba A7°A'T AbPDNTE.

ARRXCCINCPEo*L APLNo1° BNLAGCS Acn <Y<V,

Ao*0c A®ba A7 I no 1 <"aP< Abxc1*D® A/L“No 1.

Advancement and Retention progress:

No Advancement policy will be developed; Baffinland has improved internal
job posting.

Baffinland believes terminations are due to lack of preparation for working
on-site; the Work Ready program will educate Inuit about site life.

Development of a Retention Committee is underway.
Inuit Human Resources Strategy will help improve retention.
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® Ab:(-} _><1CZC 2 The Mary River Project

o ¢ _cb AL Key Benefit Area 2
AA:“:-illgcﬂqu Education and Training

<L d7P>Ne

¢ Acto]dNNoP>N* IDA*a >N boaNDc <L Ao NOS.
« Baffinland <'L QIA A®ba AYbNMM<NET ana A®YoN AN NbaPN*\>Yo €
Ao*0°.

e ADAS LD DGPCP>o<I*D <IP>Y4dS A%ba AY*NNo-T< o_5vo DYGeo<AT.

Recommendations:
« Having training available in both English and Inuktitut.
- Baffinland and QIA should work together to identify additional training opportunities for Inuit.
« Inuit youth should be targeted for summer jobs at the Mary River Project.
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o5Y0 DYG oA The Mary River Project
AbxN-HACAS 2 Key Benefit Area 2

Ao o™ <L AcocdN“No™ Education and training

N cmdS b L Acco<o™ d'L Ac*ocdN“No*® ARcdo™L :
R Aote ACTe e L T A 5o A%ba AV Do <o E A R ABINENN<IPNB N
cordN No™ D cd7P>~ L Por*Lo Ac*a<lNNo-T< A o ND*LVa-C. .
INUIT EDUCATION AND TRAINING o QlA, A bNDB®OIN A%ba AY*NNa-51S <AL AbDNP=g-5_ <
RECOMMENDATIONS AR-—<IN“NT< ba CT, Baffinland, .oa > L<eL*d® <L bP<*d<,

ALP<*NNPLYC Q-STEP Acndr<*=cMr<*N“No<I*2D® Aco<o T
<L Aco<N“NoT €.
Education and Training progress:

« The Inuit Human Resources Strategy includes measures to improve
amount of training offered in Inuktitut.

« QIA, through a partnership with Employment and Social
Development Canada, Baffinland, Government of Nunavut and
Kakivak, have launched the Q-STEP program that will expand

m Completed M In progress Education and Training opportunities.
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o570 PYGa<IA" The Mary River Project

AbiN<_5><ICAC 2 Key Benefit Area 2
Ac oo™ <'L AcroldN“No* Education and training
Aoto Actod'e™ <L Acco<o® <'L Aco<dNNo™* A<-cdoL:
AccordNNo® 4Dy V¢ - Baffinland A*ba. Ay bNB*ILIC QIA-d*o C<>a Pal>7b*NC>o*d"
INUIT EDUCATION AND TRAINING A bNMeaT < N*PNNDON A®ba AYndPa“lo 1 Acndl,
H In progress

RECOMMENDATIONS harPnd®heT< Q'L BdLA Do B>dNP>o 1< Ac=a-<IN“No-T*.
- Baffinland <DA*a>NNo<I* D A*ba A7 AT >blP a ol
NNGR*a.c5 1 Acn<r< DYGo<d'T 2018-T.

Education and Training progress:

« Baffinland has worked with QIA through this funding partnership
to develop the Work Ready Program, an Apprenticeship
program and a Heavy Equipment Operator training program.

« Baffinland will offer a Workplace Literacy Program at Site in 2018.
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AbIN-HICAS 3 Key Benefit Area 3

b=DG*NNo Contracting
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« Recommendations:
« Participants communicated concerns with contractor termination policies.

« Recommendations about contractors’ Health and Safety protocols and regulations
were brought forward.
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AbIN=><ICAS 3
b*DG*N N

b*DG*NNo I ADc5dYy>¥°
CONTRACTING
RECOMMENDATIONS

m Completed M In progress

" SPPSCo ADAS bI*NSBNPMNC

Key Benefit Area 3
Contracting

b Dq%ncna-uc A<-cdo*L:
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<L DP* o< A*CPo M= o°, |

b>DG*MC BBCLS bNLBCH> =D BYGea<dAT, <*o<I*Dno <L
LCCa A Lo DB 5<IC> >*DC, drord*Denosdc <L
ACaA%PLoJc <P ACHA<IbHNC>E b>DG*NoC,

Baffinland A%ba AY*NNYE A >NNPLYCQIA CLOS “d<en <I*Cl> >N
A*ba AY*N N <,

Contracting progress:

Baffinland has instated a requirement for contractors to provide context
and rationale for dismissal.

Contractors continue to attend daily meetings on-site, of which health and
safety is a major topic. Health and Safety plans are required by contractors.

Baffinland labour suppliers have engaged QIA CLOs to increase recruitment

efforts.
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The Mary River Project
Key Benefit Area 4

Social, Cultural, and Environmental
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Recommendations:

Use of Inuit Impact and Benefit Agreement funds was discussed (e.g., better reporting of fund use, and
Elder support was requested).

Concerns were raised about workplace conditions at the Mary River Project, focused on country food
availability and accommodations on-site.

Better consultation with communities, especially concerning wildlife and environmental impacts of the Mary
River Project.
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o570 PYGoqA® The Mary River Project

Abéﬂ“_KlCAc 4 Key Benefit Area 4
AbBNMa®, A*dlcno®, Social, Cultural, and Environmental
<L <<Ncno™

A5BNLa® A% cno, 4L d<Ncno® A<-c<do*L:
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SOCIAL, CULTURAL AND ENVIRO. <5 A0t

RECOMMENDATIONS . QIA <'L Baffinland >S5 >*DC <SGJCLE A%ba AYSALT
| boA Y Lo PP a > ASCH N <L ABZNP<*CI> 5N
A%ba AYSAT b oA~o- Y AS \SPPCI>YE A%ba AYSN o

Social, Cultural, and Environmental progress:

« DNP>LBCPNo* QIA Po,>5r<o-c LA™ <O CPa™L
b/ o™ DO%, A5 A*a Db g AbY o™, AALIM7*JaI*IC

L « Communication of the QIA Resource Revenue Policy usage will
be ongoing; initiatives, such as Elder support, will be taken into
consideration when planning.

~—__ - QIA and Baffinland conduct an annual Workplace Conditions
W Completed M In progress Review which identifies then addresses on-site issues raised by
employees.
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o570 PYGo<dA® The Mary River Project
AbiN<_5<ICAS 4 Key Benefit Area 4

ADDBNPo®, A®dlno®, <L d<Ncno Social, Cultural, and Environmental
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. 2018-T< Baffinland <LQIA A*ba AYbNAN<o-<I*IC oa —*T<
AN NTTE ADPNP<LE5J DPYP<PNoS DodbcCa e,

Social, Cultural, and Environmental progress:

« Through ongoing community tours, and public reporting,
Baffinland communicates results of any environmental or
marine monitoring programs.

« In 2018 Baffinland and QIA will work closely on community
engagement efforts to improve information sharing.

m Completed M In progress
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2018 <I°GJCLS Acn<I PrPo-T< bNLo*L 2018 Annual Project Review Forum
<LGQICLE Aen<l PIrPoT< bNLo*L Annual Project Review Forum
<D dYP>NC aba A lLoC Recommendations Summary
, o >N e

A <D dyD>rPLIC 2017-T <SGJCLE Aen<l Ab¥AC_5<qCP ¥< <Dedydo
PrPoT< bNLa*L bLMY>PLIC, Pr<lo Key Benefit Area AI;'M SEES
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Baffinland <'L QIA A®ba AYbNI* =a ®*D< bLMy<1*DN Recommendations
<D dy >N <L AL SCIIE Ao o IED*C>Nac Adaressed
o570 DYGea<AT. A%ba AY*NNo-* 69%

Employment

a G Gb AL a c Sb
Acro<'o®™ <'L Acao<lN“No 75%

Many of the recommendations from the 2017 Annual S .
ucation and Training

Project Review Forum have been addressed, but more

work remains to be done. S e 50%
Contracting

Baffinland and QIA coqtinue to work together tp AbBNPo® A% en oS <L 11%

address recommendations and concerns of Inuit d<NeAo*

impacted by the Mary River Project. Social, Cultural and Environmental
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2018 <°QJCLE Acndl'= *PIPo T <
bNLo*L ADc*d7>x a ba A7*PLo ™

The Mary River Project

2018 Annual Project Review Forum
Recommendations overview

e 2017 Annual Project Review Forum
<Dy ava Ar*PLYE NNL-H<IC>HN Recommendations are summarized into
Ab<N® Ao A® I O*CbP>o** o <L AbsNo° 4 Key Benefit Areas of the Inuit Impact

Acn®: and Benefits Agreement:

e 2017 <SGJICLE A< sPTsPaT< bNLo*L

* A%baAYc®

+ Accodc® <'L Acte<dNNo*

+ oPAccIc <L b-DG*NNo*

* AbBNfc®, A*dleno® <L 4<Nena®
aOa AL D d7B>N L
<DOc*NC>o** 0"

* Employment

* Education and Training

* Procurement and Contracting

e Social, Cultural, and Environmental

Ao * /[ boAc*La*C.

1QIA

> sppseCa A oA bI*asbNfv e 2

* A summary of the recommendations
and their implementation
progress/status is provided.
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2018 <SGJCLE A< PrPoTe 2018 Annual Project Review Forum
bNLo*L <D dy>NC a ba A7*PLo* € Recommendations overview
* Dc*d7B>xo W P*NCPLYTC  Out of the recommendations
q201q7_r: LEICLE Acn e brought forward at the 2017
PIPo = bMLa™L Annual Project Review Forum:
20

Baffinland =d*o~< bL/'7A1bc P>C*< . .
20 were a Baffinland responsibility

‘PP*Co A-oAC bD'AbNf*d bLMY b >*C <
2 were a QIA responsibility
9 bDNY>-LN LLYBYAdbe B> *DC

9 were a joint responsibility
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o530 PYGa<A* The Mary River Project

Ab¥N=5<ICAC 1 Key Benefit Area 1
A o> A®ba A7*N“No** Inuit Employment
o D dYP>ve: « Recommendations:

° /\benqb_)qugc A_Do.a.c A‘ibbo_A’Gbncno.qJC’ i FOCUSGd On InUIt reCrLHtment,
DYGodA'T /><nd*CPo< 'L onboarding, advancement and
2°b*NCP>o*Ic, termination.

e Ay Ao o< A%ba AY N No-5.IC « Recommendations for Inuit
ABPD>" I Acn<Uo e recruitment included facilitation of
ﬁ;ﬁ%ﬁ::%ngﬁgfiﬁﬁ . the applications process, improving
Baffinland-deoc <L A®ba Ab®CCAHgE cororllmunl!catlons bgt\_/veen_BafflnIand
<LL /\r\qunCDO_%Ll Aqbe_A5qbncnbo.o_o_qJC an : app ICantS, aﬂ |nStat|ng a
<DO<L®. rehiring policy.
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The Mary River Project
Key Benefit Area 1

Inuit Employment

« Recommendations:

PrPc bNLa*L

2y S .
SPPSCo AoAc bId*»SbNr+re 5

2018 Annual Project Review Forum

Improving the onboarding process for new
Inuit employees, focusing on how Baffinland
communicates about employee benefits and
developing an Inuit employee handbook in
Inuktitut describing key policies.

An Inuit advancement policy at the Project
was suggested.

Inuit terminations was a major concern;
participants asked about an Inuit retention plan,
Baffinland better communicating reasons for
termination, and having a call-back or appeal
process.

TBaffinland





o570 BPYGrodA® The Mary River Project
AbdNc H><ICAC1 Key Benefit Area 1
A_DQ.O_C Aqbe_A|7qbncno_qb |nUit Employment

Ao*o A*ba AN No° 1"
<D d7P>~€

INUIT EMPLOYMENT
RECOMMENDATIONS

B Completed M In progress

QIA

o s .
5= sppseCa ADAC bIPRTBNPMC

A*ba. AY*NNo°1° <'L P7G*0<dA'T AR-cdo*L:

Ao“0 A*ba. A7*Dcnod° <"aP Y*PENCH>P>*D* 2017-T bLI76% Do o€
ALSCPNTC Do ¢ B7Gradil ol <'L APLYNo 1 AR ™. A< Do €
NNG®PLYC, <DOALAS, <L ID*CP7n<deC IDA*a PN Ao MO <L boHa NDS

A™ba A7*Noo< DYWGJN-oIe.

Baffinland <*~c<I*N“No-<I*D B>YGo<A'T A*a D% 0, Abv*DANI*g*H>_N
>7Go<A'T Do Ao*c A®ba A7*No <.

QIA <L Baffinland “b>rNbNMD< Ao*o© A®ba A7*N N1 I>PCP>Na< b>phaT €,
DGLB™IDN AB/NNF<OoN AL Na <o <.

Recruitment and Onboarding progress:

The Inuit Human Resources Strategy developed in 2017 addresses many of the
concerns related to the onboarding and recruitment processes. Many relevant
documents, policies, and procedures are available in Inuktitut or English to employees
when requested.

Baffinland will expand on site Elders, providing better support during on-boarding of
Inuit employees.

QIA and Baffinland are jointly conducting an Inuit Employment Barriers Study, with the
aim of improving recruitment efforts.
2018 <IGJCLC >YGo <A
PrPo-I bNLa*L
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The Mary River Project
Key Benefit Area 1

Ao~agc A®ba A7*N“Na*° Inuit Employment
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INUIT EMPLOYMENT
RECOMMENDATIONS

W Completed M In progress
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Advancement and Retention progress:

No Advancement policy will be developed; Baffinland has improved internal
job posting.

Baffinland believes terminations are due to lack of preparation for working
on-site; the Work Ready program will educate Inuit about site life.

Development of a Retention Committee is underway.
Inuit Human Resources Strategy will help improve retention.
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o ¢ _cb AL Key Benefit Area 2
AA:“:-illgcﬂqu Education and Training
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Recommendations:
« Having training available in both English and Inuktitut.
- Baffinland and QIA should work together to identify additional training opportunities for Inuit.
« Inuit youth should be targeted for summer jobs at the Mary River Project.
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o5Y0 BYG oA The Mary River Project
AbxN-HACAS 2 Key Benefit Area 2

Ao o™ <L AcodN“No* Education and training
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INUIT EDUCATION AND TRAINING o Q|A, A bNB®ODN Aba AY*N<N oSS <L A.bqbnr‘“O'ch

RECOMMENDATIONS A<-—<NNo-T< ba CT, Baffinland, .0a.>< Ll *d< <L bP<*d<,

AP<*NNPLYC Q-STEP Acndr<*Mc"<*NNa-<I*D* Ac>o<lo-Tc
<L Acco<dNNo-T<,

Education and Training progress:

« The Inuit Human Resources Strategy includes measures to improve
amount of training offered in Inuktitut.

« QIA, through a partnership with Employment and Social
Development Canada, Baffinland, Government of Nunavut and
Kakivak, have launched the Q-STEP program that will expand

m Completed M In progress Education and Training opportunities.
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AbIN<HACAS 2 Key Benefit Area 2
Ac oo™ <'L AcroldN“No* Education and training
Aoto ActoTc™ L Acco<oc® 4L AcodNNa* A<-c<do*L:
Accoer<dNNo* 4D dyb>c© - Baffinland A*ba. Ay bNB*ILIC QIA-d*o C<>a Pal>7b*NC>o*d"
INUIT EDUCATION AND TRAINING A BN TN PN NN A®baA7ndPa.*lod° Acndl,
RECOMMENDATIONS LadPnd®h\eT< <'L BILA Do < BdNP>o1< Aco-<IN“No-T“.

- Baffinland <DA*aP>NNo-<I®D< A%ba AYSAT D>bcLPa o5 1°
NNGP*a o I Acndl< BYGao<a 2018-T.

Education and Training progress:

« Baffinland has worked with QIA through this funding partnership
to develop the Work Ready Program, an Apprenticeship
program and a Heavy Equipment Operator training program.

« Baffinland will offer a Workplace Literacy Program at Site in 2018.
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o570 DYGoa<TSA® The Mary River Project
AbIN-HICAS 3 Key Benefit Area 3

b=DG*NNo Contracting
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« Recommendations:
« Participants communicated concerns with contractor termination policies.

« Recommendations about contractors’ Health and Safety protocols and regulations
were brought forward.
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AbIN=><ICAS 3
b*DG*N N

b*DG*NNo I ADc5dYy>¥°
CONTRACTING
RECOMMENDATIONS

m Completed ™M In progress

" SPPSCo ADAC bI*NSbNPMNC

Key Benefit Area 3
Contracting

b Dq%ncna-uc A<-cdo*L:
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b>DG*MC BBCLS bNLBCH> =D BYGea<dAT, <*o<I*Dno <L
LCCa A Lo DB 5<IC> >*DC, drord*Denosdc <L
ACaA%PLoJc <P ACHA<IbHNC>E b>DG*NoC,
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Contracting progress:

Baffinland has instated a requirement for contractors to provide context
and rationale for dismissal.

Contractors continue to attend daily meetings on-site, of which health and
safety is a major topic. Health and Safety plans are required by contractors.

Baffinland labour suppliers have engaged QIA CLOs to increase recruitment

efforts.
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The Mary River Project
Key Benefit Area 4

Social, Cultural, and Environmental
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Recommendations:

Use of Inuit Impact and Benefit Agreement funds was discussed (e.g., better reporting of fund use, and
Elder support was requested).

Concerns were raised about workplace conditions at the Mary River Project, focused on country food
availability and accommodations on-site.

Better consultation with communities, especially concerning wildlife and environmental impacts of the Mary
River Project.
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Abéﬂ“_KlCAc 4 Key Benefit Area 4
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SOCIAL, CULTURAL AND ENVIRO.
RECOMMENDATIONS
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Social, Cultural, and Environmental progress:

« Communication of the QIA Resource Revenue Policy usage will
be ongoing; initiatives, such as Elder support, will be taken into
consideration when planning.

« QIA and Baffinland conduct an annual Workplace Conditions
W Completed M In progress Review which identifies then addresses on-site issues raised by
employees.
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Social, Cultural, and Environmental progress:

« Through ongoing community tours, and public reporting,
Baffinland communicates results of any environmental or
marine monitoring programs.

« In 2018 Baffinland and QIA will work closely on community
engagement efforts to improve information sharing.

m Completed M In progress
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2018 <I°GJCLS Acn<I PrPo-I< bNLo*L 2018 Annual Project Review Forum
<LGQICLE Aen<l PIrPoT< bNLo*L Annual Project Review Forum
<D dYP>NC aba AYlLo*C Recommendations Summary
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Employment
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Many of the recommendations from the 2017 Annual S .
ucation and Training

Project Review Forum have been addressed, but more

work remains to be done. S e 50%
Contracting

Baffinland and QIA coqtinue to work together tp AbBNPo® AR enoS <L 11%

address recommendations and concerns of Inuit d<NeAo*

impacted by the Mary River Project. Social, Cultural and Environmental
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