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1. Introduction
On September 6, 2013, the Qikiqtani Inuit Association (QIA) and Baffinland Iron Mines Corporation
(Baffinland) entered into an Inuit Impact and Benefit Agreement (IIBA) for the Mary River Project (the
Project). Article 14 of the IIBA, Inuit Engagement in Project Stewardship, requires that QIA and Baffinland
organize an Annual Project Review Forum (the Forum). At the Forum, QIA and Baffinland present their
updates on the Project and activities related to IIBA implementation. The Forum is also an opportunity for
communities to discuss concerns about the Project and to provide recommendations for the consideration
of the Joint Executive Committee.

The Forum rotates through the five impacted communities with previous Forums being hosted in Pond
Inlet, Igloolik and Arctic Bay. This year, the Forum was hosted in Hall Beach on April 17 and 18, 2018. The
2019 Forum is currently scheduled to be hosted in Clyde River, NU.

1.1.

Agenda

The Joint Management Committee developed the Forum agenda collaboratively prior to the event. All
reports and content outlined in the agenda were presented. A copy of the agenda can be found in Appendix
A.

1.2.

Forum Record of Proceedings

Baffinland hired a court reporter from Dicta Court Reporting Inc. to document discussion, comments and
recommendations. The full meeting transcripts are available upon request from Baffinland or QIA.
Interpreters from Igloolik and Hall Beach were present to provide simultaneous translation between
Inuktitut and English and whisper sets were used by participants and attendees.

1.3.

Report Method and Writing

This report was written jointly between Baffinland and QIA as per Article 14.11 of the IIBA. The Joint
Management Committee developed a template for this report in 2014, which has been closely followed
every year since.
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This report has also been made available to the public, on both QIA and Baffinland websites and at
community offices, and copies have been directly forwarded to impacted communities and the community
participants. This report is available in Inuktitut.

This report summarizes Forum attendees and participants, and the presentations made by QIA and
Baffinland as seen in Sections 2.0 and 3.0. This report also summarizes the comments and feedback given
to QIA and Baffinland during the Forum, which resulted in recommendations to the Joint Management
Committee and the Joint Executive Committee from participants consistent with Article 14, Section 14.11
of the IIBA. Baffinland and QIA jointly developed Actions and Next Steps during the report writing process
for the recommendations that were identified. The topics discussed, recommendations provided by
participants, and resultant Actions and Next Steps have been organized into themes, as shown in Section
4.0 onward.

2. Attendees
Attendees included members of Baffinland and QIA’s Executive staff and residents of Hall Beach. As well,
Elder and youth community representatives were flown into Hall Beach from Arctic Bay, Clyde River, Pond
Inlet and Igloolik. A list of Baffinland and QIA attendees and participants are included in Table 1, community
representatives are included in Table 2, and additional participants and facilitators included in Table 3,
directly below.
Table 1 - Forum Attendees and Participants

Baffinland
Sylvain Proulx, Chief Operating
Officer
Joshua Arreak, IIBA Coordination
Manager, Forum Co-Chair
Andrew Moore, Manager, Inuit
Government & Stakeholder
Relations
Robert Tookoome, Inuit
Employment & Training
Specialist
Joe Tigullaraq, Senior Manager,
Northern Affairs

Attendees & Participants
QIA
Levi Barnabas, QIA Community
Director (Arctic Bay), Forum CoChair
Robert Bourassa, IIBA Manager

QIA Board Members
Abraham Qammaniq,
Community Director, Hall Beach

Eva Onalik, Inuit Employment &
Training Coordinator

Johnny Malaiya Kublu,
Community Director, Igloolik
Inutiq Iqaqrialu, Community
Director, Clyde River

Sima Sahar Zerehi, Director of
Communications

David Curley, Community
Director, Pond Inlet

David Qamaniq, Community
Coordinator
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Baffinland
Connor Devereaux,
Environmental Superintendent
Alyssa Stewart, Inuit
Government and Stakeholder
Relations Specialist

Attendees & Participants
QIA
Kate Kublu, Administrative
Assistant
Nick Jewitt, QIA Technical
Support

QIA Board Members

Table 2 - Community Representatives

Tommy Tatatuapik, Elder from
Arctic Bay
Patrick Pallituq, Youth from
Clyde River
Billy Merkosak, Elder from Pond
Inlet

Community Representatives
Robyn Quanaq, Youth from
Arctic Bay
Ammie Kipsigak, Elder from Hall
Beach
Elizabeth Quasa, Youth from
Pond Inlet

Ootoovah Audlakiak, Elder from
Clyde River
Elizabeth Arnadjuak, Youth from
Hall Beach
Natalino Piugattuk, Elder from
Igloolik

Table 3 - Additional Participants and Facilitators
Additional Participants and Facilitators
Interpreters

Micah Arreak
Eric Tungilik (one and a half days)
Connie Arvaluk (half day – April 17)

Court Reporter

Tran Huynh

3. Presentations
3.1.

QIA Materials Presented

The 2018 Forum commenced with a presentation by staff from the QIA Department of Major Projects and
the Board Member responsible for the IIBA. The presentation included an update of IIBA implementation
related activities from the Department of Major Projects such as; the Business Capacity and Start Up Fund,
the Ilagiiktunut Fund, the Wildlife Compensation Fund, IIBA position staffing, and QIA’s involvement in
recommendations made from the previous Forum in Arctic Bay. After QIA’s presentation, Forum
participants and members of the public had an opportunity to provide comments and ask questions directly
to QIA representatives.
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QIA presented reports via a PowerPoint presentation, with printed versions in English and Inuktitut made
available. QIA also provided printed copies of the following documents:
1. Designated Inuit Firms List Application
2. Complaints and Grievances Process – Community Bulletin
3. Ilagiiktunut Nunalinnullu Pivalliajutisait Fund
a. Proposal Submission Guidelines
b. Application Package
4. Business Capacity and Start-Up Fund
a. Program Guidelines
b. Application for Business Funding
5. Wildlife Compensation Fund
a. Guidelines for Applicants
b. Claim Form
A copy of QIA’s PowerPoint presentation can be found in Appendix B.

3.2.

Baffinland Materials Presented

Baffinland presented a Project overview and update of site activities on the second day. This included
Health and Safety, Environmental Effects and Monitoring programs, a shipping overview, and a summary
of the previous year’s Inuit participation in employment; including training and development, and the use
of Inuit Firms in Project contracts. After each Baffinland presentation, Forum participants and members of
the public had an opportunity to provide comments and ask questions directly to Baffinland
representatives.
Baffinland presented reports via a PowerPoint presentation, with printed versions provided to the public
and participants in both English and Inuktitut. Baffinland also provided printed copies of the following
documents in both English and Inuktitut:
1.
2.
3.
4.
5.
6.
7.
8.

A brochure entitled “Camp Life”
A brochure entitled “Jobs at Baffinland”
A brochure entitled “People and Careers”
A fact sheet entitled “Baffinland and the Mary River Project”
A Q4 IIBA Report One-Pager
A fact sheet entitled “Baffinland Recruitment Process”
A fact sheet entitled “Working with Baffinland”
The 2017 Qikiqtani Inuit Association and Nunavut Water Board Annual Report for Exploration and
Geotechnical Drilling Activities Popular Summary
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9. The 2017 Qikiqtani Inuit Association and Nunavut Water Board Annual Report for Operations
10. 2017 NIRB Annual Report Popular Summary
A Copy of Baffinland’s PowerPoint presentation can be found in Appendix C.

4. Community Comments, Recommendations and Next Steps
Community member comments and feedback were collected during the Forum and provided to both
Baffinland and QIA. For the purposes of this report, comments were reviewed and have been grouped into
recurring themes that align with the presentation content. These themes are:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Human Resources
Environment
Shipping
Contracting
Funds
Communications
Health and Safety
Monitoring
Community Infrastructure

As the purpose of this report is to allow for a record of recommendations, Actions and Next Steps to address
them, comments regarding topics that were discussed but did not result in a recommendation or Action
and Next Steps are not recorded here. As noted above, Baffinland hired a court reporter to document the
meeting records for this Forum. The complete meeting record is available upon request from Baffinland or
QIA and attendees and participants may check this report against the meeting record for accuracy.
Sections 4.1 – 4.8 of this report provide a description of each theme and subthemes discussed, and
recommendation made at the Forum in order to address concerns, and proposed Actions and Next Steps
to carry out the recommendations.

4.1.

Human Resources

Maximizing Inuit participation continues to be a focus for both Baffinland and QIA. The IIBA outlines the
mechanism for governing Human Resources, and specifically Inuit Human Resources through the Inuit
Human Resources Strategy. The Inuit Human Resources Strategy was developed and approved by both
Baffinland and QIA during 2017 and helps to describe the underlying values, goals and high-level initiatives
5

that Baffinland, in cooperation with QIA and other stakeholders as appropriate, will undertake to
implement specific provisions of the IIBA relating to employment, education and training in respect of Inuit.

Both Baffinland and QIA are working to identify initiatives designed to increase Inuit employment,
recruitment, training, advancement and retention.

At the 2018 Forum most comments from participants and attendees were related to Human Resources.
Subthemes that were discussed include:






Recruitment
Advancement
Dismissal/Re-Hiring
Counselling Services
Training

To address comments made by community members, the following recommendations were made during
the Forum and the following Actions and Next Steps were determined to address the recommendation, as
outlined in Table 4.
Table 4- Human Resource Recommendations
Recommendations
Better communications
opportunities for Inuit

on

Actions & Next Steps
job Baffinland advertises opportunities in the communities through
its Baffinland Community Liaison Officers, postings on the
Baffinland website, print ads posted in the communities, and on
local radio and Facebook. Additionally, employment and training
opportunities at site are posted on bulletin boards as well as
communicated through email distribution to our employees.

Focus on training for advancement

Baffinland will continue its advertising and promotion practices
and will look for better ways to promote employment and
training opportunities, including working with Government of
Nunavut Economic Development Officers and continuing to make
announcements on local radio in the communities.
In 2017, Baffinland introduced an apprenticeship training
program available exclusively to Inuit. Baffinland has also rolled
out a Heavy Equipment Operator Program for Inuit. Baffinland
provides training opportunities to employees at site, recognizing
that it takes time and practical experience for advancement to
occur.
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Recommendations

Better communication on training
opportunities for Inuit

Better communication on dismissal
and rehire policy

Counsellor for Inuit on site 24/7

Actions & Next Steps
Baffinland will utilize the above-mentioned communication
methods for advertising and promoting training programs for
Inuit, including the apprenticeship and Heavy Equipment
Operator programs. As per the IIBA, Baffinland staff will develop
and support career development plans for all Inuit employees so
that training programs may be identified and incorporated into a
development plan to enable Inuit advancement in their chosen
career.
Baffinland advertises opportunities in the communities through
its Baffinland Community Liaison officers, postings on the
Baffinland website, print ads posted in the communities, and on
local radio and Facebook. Additionally, employment and training
opportunities at site are posted on bulletin boards as well as
communicated through email distribution to our employees.
Baffinland will continue its advertising and promotion practices
and will look for better ways to promote employment and
training opportunities, including working with Government of
Nunavut Economic Development Officers and continuing to make
announcements on local radio in the communities.
Baffinland looks at each case individually for rehire on its own
merits. If the employee was dismissed because of safety
infringement or policy violation the waiting period for rehire is six
months. The period of rehire is communicated to the individual
at the time of dismissal or resignation by management and
Human Resources staff. If an employee resigns they have the
opportunity to be rehired when they are ready for employment.
Whenever possible an Elder is present for a dismissal.
Baffinland will review dismissal and rehire policies with Inuit
employees during the hiring and onboarding process as well as
during employment reviews and will report that such review took
place through the IIBA committees. Baffinland will ensure its
dismissal and rehire policies are sufficiently referenced and
described in Employee Handbooks.
Baffinland increased the number of Elders on site from two to
four in 2018. This will ensure there are two Elders present on site
at all times. Baffinland also provides the Employee and Family
Assistance Program, which is a 24/7 counselling support and is
available in Inuktitut. Site Human Resources staff also provide
career and other forms of counselling whenever necessary.
Baffinland will continue these initiatives and continue to explore
the potential of other services that will support both Inuit
employees and their families.
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Recommendations
Better
communication
and
transparency on Inuktitut language
policy on site

Baffinland to investigate
discrimination at site

racial

Actions & Next Steps
Baffinland provides translation and interpretation services as
needed for all employees to work safely, effectively and
comfortably. Specifically, all relevant safety materials, policies,
directives and all public postings shall be easily available in both
English and Inuktitut. When necessary an experienced Inuit
employee is paired with a new Inuit employee to ensure they
understand both practices and health and safety policies.
Baffinland will develop, seeking consultation from QIA, the
Inuktitut in the Workplace Policy which will be implemented in
2019.
Baffinland has put in place a workplace conduct policy and
continues to roll-out respectful workplace programs to ensure all
employees and management are made aware that Baffinland has
a zero-tolerance policy in place for workplace harassment,
discrimination and violence. All concerns that are brought
forward to Human Resources are investigated and dealt with per
the policy.

As individual employee confidentially must be maintained and
respected, individual cases cannot be discussed publicly.
However, moving forward Baffinland will report to the QIA
President instances of workplace harassment, discrimination and
violence, removing any sensitive employee information and
ensure the Executive Committee is made aware of any significant
events that may occur.
Explore legal issues, if any, for the Baffinland respects the privacy of its employees and takes
access of employee information re: seriously the obligation to protect employee information. Public
Human Resources issues
discussions about individual employee issues are not possible due
to privacy concerns.

Provide ground transportation to
the airport for Baffinland charters

Baffinland legal counsel is exploring options that may allow for
better information sharing between QIA and Baffinland.
In 2017, Baffinland provided transportation to the airport for
charters in the communities of Igloolik and Pond Inlet.
Baffinland is working to find transportation services in all of the
point of hire communities in order to ensure employees going to
site all arrive to the airport safely and on time.
Baffinland will re-advertise ground transportation services and
contract opportunities for Inuit Firms and Inuit-owned business
in each point of hire community. Baffinland will also continue to
reach out to Inuit Firms on the Designated Inuit Firm list to solicit
interest from Inuit Firms that specialize in transportation. Any
individual or Inuit-owned business interested in providing
services to Baffinland is encouraged to contact QIA, Baffinland
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Recommendations

4.2.

Actions & Next Steps
Procurement team members, or a Baffinland Community Liaison
Officer in their home community.

Environment

Environmental Stewardship remains a focus for Baffinland and QIA. Environmental monitoring and
compliance programs continue to be implemented at the Project. The environmental comments were
related to:




Dust Mitigation
Environmental Monitoring
Environmental Enforcement

To address comments made by community members, the following recommendations were made during
the Forum. The following Actions and Next Steps were determined to address the recommendations made,
as outlined in Table 5.
Table 5 – Environmental Recommendations
Recommendations
Provide ballast water testing results
publicly to communities

Actions & Next Steps
The results of ballast water testing are publicly available in the
Nunavut Impact Review Board Annual Monitoring Report that
evaluates Project Certificate Conditions of Baffinland. In addition,
the Marine Working Group, which includes Hunters and Trappers
Organization members, discuss ballast water monitoring annually
with Baffinland and provide feedback on the results.

Baffinland is committed to discussing the results of ballast water
testing in depth at the 2019 Forum.
Research potential environmental Potential impacts on Arctic Char in the freshwater environment
impacts on Arctic Char in the Tugat, is evaluated through the Aquatic Effects Monitoring Program ,
Iqaluit and Kuluktoo Bay Lakes
which is limited to the Mary River Watershed associated with
the Mine Site Local Study Area. Effects on the freshwater
environment are expected to be greatest within the Mine Site
Local Study Area due to sedimentation (e.g. erosion, dustfall)
and potential changes in overall water quality associated with
the mining, crushing, and transportation activities within the
Mine Site LSA. To date, the Aquatic Effects Monitoring Program
has demonstrated no effects to Arctic Char. As no effects on
Arctic Char have been observed within the Mine Site LSA to
date, and given the intensity of the activities occurring within
this area, the results are sufficiently conservative to assume no
9

Recommendations

Actions & Next Steps
impacts to freshwater Arctic Char as a result of project activities
as a whole. Therefore, Baffinland is of the opinion that
monitoring these water bodies is not required at this time.
As part of the Marine Environmental Effects Monitoring
Program, Baffinland conducted fish monitoring at Milne Port,
including for Arctic char. The monitoring program was initially
developed based on traditional fishing areas (i.e. IQ) and sites
adjacent to the Milne Port facility. Fish surveys in the Milne Port
area have been conducted in 2010 and annually from 2013 to
2017. To date, none of these samples have exceeded Health
Canada’s guidelines for mercury in fish tissue for human
consumption.
These studies will continue in 2018 with increased effort.
Several fish sampling techniques (e.g. gill nets, Fukui traps) will
be used to determine species presence, relative abundance as
indicated by catch per unit effort, and community composition.
Fish sampling will occur 2 to 3 times weekly over the 6-week
Marine Environmental Effects Monitoring Program, which based
on input from the Marine Environment Working Group has
increased in duration from the 2017 program, which started 2
weeks later in the season than it will in 2018. Baffinland also
consulted with the Marine Environment Working Group and
Pond Inlet Hunters and Trappers Organization to request that
additional fish be euthanized to increase sample size.
Subsequently, Arctic char and two shellfish species (H. arctica
and A. montagui) will be used to assess fish body condition.

Baffinland continues to engage QIA on the results of Arctic Char
monitoring through Freshwater Workshops, the Marine
Environment Working Group, revisions to the Aquatic Effect
Monitoring Program and Marine Environment Effects Monitoring
Program.
Further enforcement of measures to Baffinland’s management plans provide clear and rigorous
prohibit the feeding of wildlife by guidance on mitigating animal interaction, through the
Project employees
Environmental Protection Plan and Waste Management Plan.
Annual training of the Environmental Protection Plan is
conducted for operational and contract staff to educate
employees on site that feeding wildlife on site is not acceptable.
Proper waste management and ensuring food waste is properly
disposed of and incinerated promptly reduces animal presence
around the Project. Baffinland has a strict policy that enforces
wildlife are not to be intentionally fed. Non-conformances to this
policy are treated seriously up to and including termination.
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Recommendations

Increase dust mitigation on site

Actions & Next Steps
Baffinland will report to QIA any instances where employees have
been documented to be feeding wildlife on-site, or any other
violation of the above-listed policies, and any enforcement
measures and terminations implemented through IIBA quarterly
reports.
Baffinland recognizes that dust management is an important
operational requirement, and actively mitigates dust on an
annual basis. Baffinland continues to devise novel ways to
mitigate dust on site while reducing airborne dust. Baffinland
continues, as required, to evaluate and report on dust emissions
through its approved dust monitoring program at the Mine Site,
Port Site and Tote Road. In regard to the request, Baffinland has
worked diligently towards decreasing dust generated by wheel
entrainment across the Project, specifically reducing dust
generation from ground surfaces by applying water and/or
chemical suppressants (CaCl) to road surfaces and site layouts
during summer conditions. Project site road watering capabilities
were evaluated and increased by assessing water truck pump
uptake capacities and procuring additional equipment. It should
be noted that in 2017 a total of 21,030 m3 of water was applied
to road surfaces which was more water and calcium chloride than
previous years. Additionally, measures implemented to mitigate
downwind dust of the Ore Pad were conducted in spring 2017 by
removing dust impacted snow from areas of accumulation,
including snow drifts near water bodies and the beach west of the
ship loader; this snow removal program continued in 2018. The
Crushers at the Mine Site were installed with engineered dust
shrouds on the main surge bins and select transfer points to
reduce windblown dust as well as hoods at the out flow areas.
Research towards various dust control binding agents for crusher
pads and roads continue.
In addition to current practices, Baffinland will increase dust
mitigation measures and incorporate additional dust monitoring
locations.

4.3.

Shipping

Ship monitoring and enforcement measures continue to be implemented at the Project and remain a focus
for Baffinland and QIA. The shipping comments were related to:



Ship Monitoring
Enforcement
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To address comments made by community members, the following recommendations were made during
the Forum. The following Actions and Next Steps were determined to address the recommendations made,
as outlined in Table 6.

Table 6 – Shipping Recommendations
Recommendations
Enforcement of maritime protocols
(anchorage, speed, ship track)

Actions & Next Steps
Baffinland and Fednav will update the Standing Instructions to
Masters to address the following:
 Incorporate Dry & Wet Re-Supply Vessels.
 Insert new instructions advising vessels anchored at
Ragged Island that they are to pick up anchor only after
the northbound vessel en route from Milne has passed
Ragged Island, subject to communications between
Fednav Port Captain and respective vessels.
 Amended Standing Instructions to Masters will be
circulated to all maritime partners before the beginning
of shipping season.
 Fednav Port Captain, operating from Milne Inlet, will be
responsible for and enforce vessel traffic management.
Vessels that do not comply with Standing Instructions to Masters
will be brought to the attention of Baffinland’s Head of Shipping
who will then follow up with the vessel owner / operator to
discuss issues of non-compliance.

To have Inuit on-board as shipping
monitors (IIBA Article 9.5)

Baffinland has developed, with input from the Mittimatalik
Hunter and Trappers Organization, an English and Inuktitut
community shipping fact sheet, which includes a shipping route
map as well as the process by which the community members can
raise concerns about shipping related matters to Baffinland. This
has been distributed to the public in Pond Inlet. Baffinland has
also installed a video monitor in the Mittimatalik Hunter and
Trappers Organization office where the public can monitor
shipping activities.
Baffinland is in the process of finalizing plans to place two to three
Inuit vessel monitors on-board the MSV Botnica, the Ice
Management Vessel that will provide support to Ore Carriers at
the beginning and end of the shipping season. Relevant members
from QIA and Pond Inlet have been kept up to date regarding
Baffinland’s intentions for the 2018 shipping season. Due to
safety related concerns, Baffinland will not look to place
observers on-board the Ore Carriers while said vessels pass Pond
Inlet.
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Recommendations

4.4.

Actions & Next Steps
This initiative will be reported to QIA through IIBA Quarterly
reports.

Contracting

Baffinland and QIA continue to work together to achieve the goals set out in the IIBA in regard to
contracting processes.
An Inuit Procurement and Contracting Strategy was approved in 2017 by the Joint Executive Committee,
and operational procedures for the Inuit Procurement and Contracting Strategy are being developed for
approval and implementation in 2018. In January of 2017, Contracting and Procurement workshops were
held but due to weather conditions were only conducted in Iqaluit and Pond Inlet.

Baffinland contractor, Horizon North, completed a recruitment tour of the five North Baffin communities
in Q3 of 2017. This represents the first time one of Baffinland’s non-Inuit contractors has conducted such
a tour of the communities. During the community tour representatives of Horizon North also met with
QIA’s Community Liaison Officers to discuss potential employment and training opportunities.
To address comments made by community members, the following recommendations were made during
the Forum. The following Actions and Next Steps were determined to address the recommendations made,
as outlined in Table 7.

Table 7 – Contracting Recommendations
Recommendations
Greater focus on Inuit content in
contracts

Actions & Next Steps
Baffinland Procurement & Supply Chain has developed an Inuit
Procurement and Contracting Strategy in consultation with the
QIA. The Inuit Procurement and Contracting Strategy serves as
the strategy, alongside the IIBA, to outline how Inuit Firms may
participate in all available Project activities and how Baffinland
can increase Inuit content in contracts. The strategy provides
direction on the use of the Designated Inuit Firm List supplied by
the QIA to contact potential suppliers, requirements to include
Minimum Inuit Employment Goals in the tender packages to
suppliers for them to bid against, and enforcing Minimum Inuit
Employment Goals and other Inuit content as a function of
contractor reporting to Baffinland and subsequently to QIA.
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Recommendations

Actions & Next Steps
Baffinland is making an active effort to ensure all new contracts
include detailed, contract-specific requirements related to Inuit
content, including but not limited to requirement(s) for
contractors to hire Inuit and purchase from Inuit Firm subsuppliers, wherever possible. This item will be a major focus of
joint efforts in accordance with the 2018-19 Annual IIBA Work
Plan as agreed between Baffinland and QIA.
Baffinland will also encourage non-Inuit contractors to complete
similar recruitment tours of the five North Baffin communities for
purposes of increasing Inuit content in contracts, as done by
Horizon North. Baffinland will report on the results of Community
tours in IIBA reports submitted to the QIA.

Develop Inuit content in legacy
contracts

The efforts and outcomes of Baffinland activity to include and
maximize Inuit content in new contracts will be reported to the
QIA through IIBA reporting.
Baffinland Procurement & Supply Chain will contact each supplier
who currently has a contract in place and discuss their plan to
increase Inuit content, including the hiring of Inuit employees.
Baffinland Procurement & Supply Chain will continue to monitor
and enforce Inuit Content within and beyond the quarterly
reporting documents.
The efforts and outcomes of Baffinland activity to include and
maximize Inuit content in legacy contracts will be reported to QIA
through IIBA reporting.

4.5.

Funds

There are funds outlined in the IIBA to provide communities with access to resources for education &
training, business development, cultural impacts and wildlife compensation.
To address comments made by community members, the following recommendations were made during
the Forum. The following Actions and Next Steps were determined to address the recommendations made,
as outlined in Table 8.
Table 8 – Funds Recommendations
Recommendations
Provide better transparency on IIBA
Funds

Actions & Next Steps
QIA provides the guidelines and applications for IIBA Funds, such
as the Ilagiiktunut Fund, Business Capacity and Start-Up Fund, and
the Mary River Wildlife Compensation Fund on QIA’s website.
QIA’s Community Liaison Officers and QIA’s IIBA Manager are
14

available to support information requests to receive funding and
to determine the status of each fund and how it is being used.
QIA also makes regular announcements on the availability of
funds through its website.
QIA will continue to report on plans for the expenditure and
management of IIBA Payments made in accordance with IIBA
Article 5 at subsequent Forums.

4.6.

Communications

During the Forum, community participants brought up the way in which IIBA implementation and Project
activities are communicated from Baffinland and QIA to the communities.

To address comments made by community members, the following recommendations were made during
the Forum. The following Actions and Next Steps were determined to address the recommendations made,
as outlined in Table 9.

Table 9 – Communication Recommendations
Recommendations
Further communications to Inuit on
the size and quality of the Mary River
Iron Ore deposit and its sale in
international markets

Actions & Next Steps
Baffinland will ensure communications around the Mary River
Iron Ore deposits and its sale in international markets is
communicated more within the communities through fact sheets
that will be distributed within the communities and to Hamlets as
well as by bringing ore samples to the communities during
company tours and subsequent Forums.
Better communications on IIBA The Forum’s purpose is to update and communicate with the
committees
communities the work that both Baffinland and QIA have been
focusing on for the previous year, including its committees’ work.

Communicate meeting minutes of
the IIBA committee meetings

QIA, with the support of Baffinland, will develop and circulate to
Forum participants a hand-out summarizing IIBA roles and
responsibilities, and the IIBA committee structure and their roles
and responsibilities. Further, the transcript from the Forum is
available to the public as well as the Forum report which includes
all recommendations brought forward during the Forum.
IIBA committee meetings are confidential in nature. The Forum’s
purpose is to update and communicate with the communities the
work that both Baffinland and QIA have been focusing on for the
previous year, including its committees’ work.
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Recommendations

Actions & Next Steps
The transcript from the Forum is available to the public as well as
the Forum report which includes all recommendations brought
forward during the Forum.
Also, Baffinland provides quarterly IIBA Report highlights on its
website for public access and viewing. This report is also posted
at the Project.

4.7.

Health and Safety

The health and safety of all people working at the Project are a part of Baffinland’s core values. As evidenced
by our motto “Safety First, Always” and our actions, health and safety of personnel and protection of the
environment are values and priorities and are taken very seriously.

To address comments made by community members, the following recommendations were made during
the Forum. The following Actions and Next Steps were determined to address the recommendations made,
as outlined in Table 10.

Table 10 – Health and Safety Recommendations
Recommendations
Increase Inuktitut Literacy in Field
Level Risk Assessment

Actions & Next Steps
The Field Level Risk Assessment (FLRA) process is an operational
tool that ensures employees identify hazards and risks before and
during any task and ensures they are effectively controlled. The
FLRA’s are discussed with other workers and signed off by each
employee’s Supervisor, reviewed for effectiveness by the Health
and Safety Department and audited for quality through the
Layered Audit Process which is conducted daily by alternating
Management team members. The Mine Health and Safety Act
and Regulations require a mine site to ensure that all risks are
effectively controlled and there is a ‘common language’ used at a
mine site. Baffinland has conducted a thorough risk assessment
to look at having dual language communications in operations
however, the residual risk remains extreme and cannot be
effectively reduced. It is imperative to ensure a common
language is applied to all areas as clear and effective
communication is a key component with identifying, controlling
and auditing control effectiveness within the work place.
The FLRA process has not been translated into Inuktitut to limit
confusion regarding the core communications around this key
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risk control and with all stakeholders. Although in general the
working language of the mine may be English, Baffinland supports
the principle of increased use of Inuktitut in the work place over
the life of the Project.
Baffinland will provide a translated version of the FLRA Process
for the purpose of training only. The practical application of the
FLRA in the field must be in English to ensure the safety of all
employees at the Project at all times.
Include breakdown of Inuit Baffinland takes the health and safety of all individuals at site
representation in health and safety seriously- It is the Company’s top priority. Baffinland operates in
statistics shown at the Forum
a “no-blame” culture and does not further break down health and
safety statistics because it diminishes the incident that occurred
and takes away from finding mitigation measures to stop
incidents from reoccurring.
Baffinland will review all statistics that were presented at the
Forum. A short fact sheet will be provided to all Forum attendees
about Baffinland health and safety practices and procedures.
Revised and updated statistics will also be presented at the 2019
Forum, that Forum report will also be made publicly available.

4.8.

Monitoring

To address comments made by community members, the following recommendations were made during
the Forum. The following Actions and Next Steps were determined to address the recommendations made,
as outlined in Table11.

Table 11 – Monitoring
Recommendations
Changes to the Project should be
captured in the IIBA renegotiations

Actions & Next Steps
Current IIBA renegotiation is a result of IIBA requirements to
review the IIBA every three years, and is not based on Project
changes. Community members will be informed on anticipated
Project
changes
through
other
communication
recommendations and Actions and Next Steps discussed herein.
Development
of
a
Project Baffinland will discuss the role these groups have had in the past
Committee in Igloolik and Hall Beach with QIA to best determine what type of working group should be
established. Baffinland looks forward to working collaboratively
to address this recommendation.
Have QIA employee at Mary River The current IIBA allows for a full-time presence on-site for
monitoring Project compliance Environmental Monitors, which are QIA employees. The IIBA also
issues
allows for Inuit shipping monitor positions. QIA is actively placing
efforts on hiring full-time Environmental Monitor positions that
will report back with observations in the 2019 Forum. Finally, all
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socio-economic activities are monitored and reported on via IIBA
reporting functions as well Annual Workplace Conditions
Reviews.

4.9.

Community Infrastructure

During the Forum, community participants discussed a recommendation (Table 12) regarding investments
in community infrastructure. The current IIBA does not obligate Baffinland or QIA to invest in community
infrastructure, and any such investment would be above Baffinland or QIA’s current requirements.
Currently, the IIBA is being renegotiated by the QIA and Baffinland as per Article 22. Either Party is able to
bring forward recommendations from this Forum for consideration during the renegotiation process.

To address comments made by community members, the following recommendations were made during
the Forum. The following Actions and Next Steps were determined to address the recommendations made,
as outlined in Table 12.

Table 12 – Community Infrastructure Recommendations
Recommendations
Consider investments in community
infrastructure

Actions & Next Steps
Currently, the Project IIBA is being renegotiated by the QIA and
Baffinland as per Article 22. Either Party is able to bring forward
recommendations from this Forum for consideration during the
renegotiation process.

5. 2017 Forum Recommendations
During the 2018 Forum, 2017 Forum Recommendations were discussed. To promote transparency, the
following recommendations are outstanding. The following Status and Next Steps were determined to
address the outstanding recommendations, as outlined in Table 13.

Table 13 – Community Infrastructure Recommendations
Recommendations
Employees should be provided with
an Employee handbook, in English
and Inuktitut, which describes key
policies related to employment
matters.

Status & Next Steps
An Employee Handbook has been created by Baffinland, for all
employees, as an orientation tool that includes key policies
related to employment matters. The Employee Handbook will
have an introduction and background on why the Project has an
IIBA and the benefits it provides.
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The Employee Handbook is nearing completion then will be
translated into Inuktitut. Baffinland anticipates this will be in
circulation in 2019.
Provide bilingual trainers on-site. Through the Inuit Human Resource Strategy, Baffinland and QIA
Training should not be limited to have developed a procedure to identify potential Inuktitut
English only. This is especially speaking trainers.
relevant for equipment training.
In 2018, Baffinland will be working with Site Elders to better
integrate them into the onboarding and training processes for
Inuit employees.
Baffinland has also hired a new Human Resource Advisor, Inuit
Relations who will be participating in training related activities as
necessary when language barriers exist.
Baffinland continues to identify opportunities to better integrate
Inuktitut into the work place.
Article 11.7.2 of the IIBA states that meals containing Country
Food must meet governmental inspection standards and be
provided from time to time to all employees.
Baffinland and QIA continue to identify additional sources of
Country Food that meets governmental inspection standards.

Increase the supply of Country food.
QIA and BIM should investigate
options to supply Country food to
staff, including partnerships with
HTOs, to meet food inspection
requirements.
There should be clear policies When a contractor’s Inuit employee has raised a concern,
regarding how contractors dismiss Baffinland attempts to provide guidance to resolve the issues
employees.
internally. When it is not possible or appropriate, Baffinland will
direct the Inuit employee to take the concern to their Contractors
Human Resource department.
Baffinland’s goal is to resolve concerns whenever possible. For
issues outside of its control, Baffinland will endeavor to facilitate
a resolution where possible.
Baffinland continues to work with its Contractors to improve their
reporting on employment related policies, specifically those
related to Inuit employee dismissals.

6. Implementation of Forum Recommendations
At the end of the Forum, the Joint Management Committee met to review the collected recommendations.
All the recommendations from that meeting have been included in this report. Baffinland and QIA will strive
to complete all recommendations included in the 2018 Forum Report prior to the next Forum. Updates to
the recommendations made and Actions and Next Steps that resulted will be discussed at the 2019 Forum,
to be hosted in Clyde River.
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Many of the Actions and Next Steps will involve discussion at the Joint Executive Committee. The Joint
Executive Committee, with the support of the Joint Management Committee, will address any unresolved
issues arising from the recommendations of the Forum. If the Joint Executive Committee does not
implement the recommendations of the Forum, a written reason will be prepared and provided to the
Forum’s participants at the 2019 Forum.

The QIA and Baffinland continue to explore ways of making its committees more effective. Any potential
changes to committees would be discussed and formalized through planned IIBA renegotiations.
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Appendix A: 2018 Forum Agenda
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2018 IIBA Annual Project Review Forum
Baffinland Iron Mines and Qikiqtani Inuit Association
Public Meeting
Meeting Location: Hall Beach, NU
Date: April 17-April 18, 2018
Time: 8:30:00AM to 4:30PM (Day 1)
9:00AM to 5:00PM (Day 2)

AGENDA:
DAY 1 – April 17, 2018
Start Time

End
Time

8:30

8:45

8:45

9:00

9:00
9:15

9:15
9:30

9:30

9:45

9:45
10:00

10:00
11:00

11:00

11:30

11:30
12:00

12:00
1:15

1:15
1:35
1:55
2:15
2:35
3:00
3:15
3:45

1:35
1:55
2:15
2:35
2:55
3:15
3:45
4:15

4:15

4:30

Item
Lighting of the Qulliq & Opening Prayer
Opening Remarks from Hall Beach Mayor
IIBA Executive Committee Co-Chair Welcome and
Opening Remarks, Executive & Management
Committee
Purpose of the Annual Project Review Forum
The Role of the QIA in Inuit Impact and Benefit
Agreement Implementation
QIA Department of Major Projects – Department
Activities
Health Break
Fund Administration
 Ilagiiktunut Fund
 Business Capacity and Start-up fund
 Wildlife Compensation
Review of 2017 Forum Recommendations

Concordance
with IIBA

Presenter(s)

14.4 (a-h),
14.8 (a-b)

Qikiqtani Inuit Association +
Baffinland

Questions & Comments from participants
Lunch Break
Communities Recommendations
 Arctic Bay
 Pond Inlet
 Clyde River
 Igloolik
 Hall Beach
Health Break
Day 1 Review of Recommendations
Names drawn for Door Prizes
Forum Photo
Baffinland & QIA: Concluding Remarks

Qikiqtani Inuit Association
Qikiqtani Inuit Association
Qikiqtani Inuit Association

Qikiqtani Inuit Association

Qikiqtani Inuit Association +
Baffinland

Community Representatives

Qikiqtani Inuit Association

Qikiqtani Inuit Association +
Baffinland
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AGENDA:
DAY 2 – April 18, 2018
Start Time

End Time

9:00

9:30

9:30
9:45
10:00

9: 45
10:00
10:30

10:30

10:40

10:40

11:10

11:10

11:20

11:20

11:30

11:30
12:00
1:15
2:45
2:50
3:10
3:15
3:30
4:30

12:00
1:15
2:45
2:50
3:10
3:15
3:30
4:30
5:00

Item
IIBA Executive Committee Co-Chair
Welcome and Opening Remarks,
Summary of Day 1
Baffinland: Project Update & Site Activities

Concordance
with IIBA

Qikiqtani Inuit Association +
Baffinland
14.6
Health Break

Review of 2017 Forum Recommendations
Baffinland: Health and Safety

Presenter(s)

14.6 (a,b,c,d,h)
14.9 (a-e)
Baffinland: Environmental Monitoring
14.6 (a,b,c,d,h)
14.9 (a-e)
Baffinland: Community Engagement
14.6 (a,b,c,d,h)
14.9 (a-e)
Baffinland: Management Plans and
14.6 (a,b,c,d,h)
Emergency Preparation
14.9 (a-e)
Questions & Comments from participants
Lunch Break
Baffinland: Employment & Training
14.6 (a)
Integration of Inuit Culture
14.6 (a)
Baffinland: Contracting
14.6 (a)
Baffinland: What’s next?
14.6 (d)
Health Break
Questions & Comments from participants
Closing remarks from Baffinland and QIA

Baffinland
Qikiqtani Inuit Association +
Baffinland
Baffinland
Baffinland
Baffinland
Baffinland

Baffinland
Baffinland
Baffinland
Baffinland

Qikiqtani Inuit Association +
Baffinland
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Appendix B: QIA Materials Presented

ANNUAL PROJECT REVIEW FORUM
QIA PRESENTATION
HALL BEACH, APRIL 17 & 18, 2018

Department of Major Projects

QIA PRESENTATION OVERVIEW
 Annual Project Review Forum
 QIA’s Role in IIBA Implementation
 Department Activities – 2017





Funds
Ilagiiktunut Fund
Business Capacity and Start-up Fund
Wildlife Compensation Fund

 2018 Next Steps

PURPOSE OF THE ANNUAL PROJECT REVIEW FORUM

 Speak with Inuit so QIA and Baffinland may

share information about the Project
 Review any information on impacts Inuit consider to be
greater than predicted

 Assess Baffinland’s management, monitoring and
mitigation programs

 Discuss issues that arise from the communities regarding
the IIBA or the implementation of the IIBA

 Develop recommendations for the JEC regarding
significant issues arising from the Forum

QIA ROLE
IIBA IMPLEMENTATION

QIA’S ROLE
 QIA

works with Baffinland
committees to enhance
Project Benefits related to





through

Inuit training,
Inuit employment,
Inuit businesses, and
community wellness in the Qikiqtaaluk Region.

the

QIA’S ROLE
 QIA monitors implementation through Quarterly

& Annual reports from Baffinland
 QIA administers three IIBA Funds:
 Ilagiiktunut Fund,
 Business Capacity & Start-up Fund, and
 Wildlife Compensation Fund.

7

QIA ROLE
IN 2017, QIA and Baffinland agreed to shift the
IIBA yearly cycle to align with QIA’s fiscal year.
Benefits for this include:
 Better information from Baffinland during annual

planning
 Simpler budgeting process for QIA

STAFFING UPDATE 2017
 Former QIA IIBA Manager Rebecca Mearns left in
December 2017

 New IIBA Manager hired in February 2018 – Robert
Bourassa

 Administrative Assistant/Management Trainee – Kate
Kublu

 Qikiqtani Skills and Training for Employment Partnership
hired three QIA staff

 Project Manager – Shawn Harriman-Byrne
 Project Coordinator – Lisa Oolooyuk
 Data Coordinator – Nadine Chislett

ACTIVITIES 2017
 Joint approval on the Inuit Procurement and Contracting Strategy

(IPCS) in May 2017
 Describes how QIA and Baffinland will ensure that Inuit Firms have priority
access to contracting opportunities at the Project

 Also ensures that contractors (Inuit and Non-Inuit) provide employment and
training opportunities for Inuit.

 Working with Baffinland to use IPCS following transparent

procedures for April 2018

Department of Major Projects
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ACTIVITIES 2017
 Designated Inuit Firms List
 Firm applications reviewed
 DIFL kept up to date with addition of new Firms
 Five (5) Advanced Contract Notifications sent to Firms registered

on the DIFL
 ACNs provided to DIFL for upcoming contracting opportunities at the Mary
River Project

Department of Major Projects
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ACTIVITIES 2017
 Completed development of the Inuit Human Resources Strategy
 Foundational employment and training strategy for the Project
 Procedures describe how QIA and Baffinland will meet their commitments
in the IIBA

 Approved in January 2018 by Joint Executive Committee

Department of Major Projects
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ACTIVITIES 2017
 Minimum Inuit Employment Goal (MIEG)
 Target for Inuit Employment at the Mary River Project
 Goal to meet or exceed
 MIEG for 2017 was 25%
 2018 MIEG to remain at 25%
 Focus on MIEG plan and initiatives to increase Inuit employment, training,
and retention

Department of Major Projects

35

TUTTARVIK
 QIA launched a new Inuit Labour Pool Database called Tuttarvik
 This will be available on-line
 The database will be used to promote training opportunities to Inuit
 Assist employers, such as Baffinland, with identifying qualified Inuit
candidates for employment and training opportunities

 For more information please contact QIA Department of Major Projects

Department of Major Projects
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QIKIQTANI SKILLS AND TRAINING FOR EMPLOYMENT
PARTNERSHIP
 In November 2017, QIA partnered with Baffinland, the Government of
Canada, the Government of Nunavut and Kakivak
 Qikiqtani Skills and Training for Employment Partnership’s objectives
are to:
 Increase Inuit employment at the Mary River Mine,
 Develop and deliver training programs for unemployed Inuit (with a focus on
women and youth), and
 Provide Inuit with certified and transferrable skills and qualifications to enable
them to take advantage of other employment opportunities.
Department of Major Projects
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QIKIQTANI SKILLS AND TRAINING FOR EMPLOYMENT
PARTNERSHIP
 Some of the highlight of the training offered via Q-STEP includes:
 Heavy Equipment training - Inuit have already graduated!
 Trades Apprenticeships training
 Work Readiness training
 Mining Essentials and general skills development
 For more information please contact QIA Department of Major

Projects

Department of Major Projects
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KEY QIA ACTIVITIES 2017
 Development and approval of QIA’s Benefits Fund Policy


Clear and transparent plan to deliver benefits to Inuit



QIA Board selected two key themes:
 Daycare and Early Childhood Development
 Cultural Activities

 Further information contact QIA’s Department of Social Policy

Department of Major Projects
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FUND ADMINISTRATION
IIBA IMPLEMENTATION

Department of Major Projects

ILAGIIKTUNUT FUND
 The Ilagiiktunut Nunalinnullu Pivalliajutisait Kinaujat Fund was

established through Article 12 of the IIBA.
 The fund is administered by QIA
 Baffinland and QIA both contribute $375,000 annually – total

annual funds available - $750,000.
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ILAGIIKTUNUT FUND
 3 key focus areas for the fund:
 Resilient Communities
 Strong Families
 Job Readiness
 Program Guidelines and application are available on the QIA

website or from CLOs
 QIA will accept applications throughout the year
 Unused funds roll over to the following year
42

ILAGIIKTUNUT FUND

 The amount spent in 2016-17 was $351,442 (see note on page 23)
 The fund was utilised on 8 different projects
 3 On the land (hunting projects)
 A five community tour for youth that want to get involved in Music & Media
 School Nutrition and Gardens
 Leader Training Conference (5 communities)
 Youth Development project (Artcirq)
 Youth Mentoring Project
43

ILAGIIKTUNUT FUND
 Changes for 2018
 QIA simplified the application process for projects under $30,000
 This has greatly increased the number of applications for this funding segment
 We have implemented a open call instead of a time limited call for projects where
applicants can apply anytime



Note: The amount left over from 2016-17 was carried over to 2017-18. Because of the changes noted above, the
Ilagiiktunut fund was tremendously well received this year and the communities have spent over $1,3M. As of
today Only 22K is left, this indicates the need for this program and that the funding for this program could certainly
be increased. Community capacity is able to go beyond the current investment.
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BUSINESS CAPACITY AND START-UP FUND
 Created under Article 6 of the IIBA to provide funding support for

Inuit firms in the Baffin Region.
 Administered by Kakivak Association
 No applications received in 2017
 Money remains available for Inuit firms
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BUSINESS CAPACITY AND START-UP FUND
 Funding is available to Inuit firms registered on the Designated

Inuit Firms list in the following areas:
 Locating start-up capital and financing;
 Management development;
 On-going business management;
 Financial Management;
 Contracts and Procurement; and
 Human resources management.
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WILDLIFE COMPENSATION FUND
 Established under Article 17 of the IIBA
 Initial contribution by Baffinland - $750,000
 QIA is responsible for the managements, establishment, and

administration of the Wildlife Compensation Fund.
 Claim-based framework was established
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WILDLIFE COMPENSATION FUND
 WCF Guideline for Applicants and the WCF Claim Application

Form guide the implementation of the Fund
 Incident Occurs
 Claim is filed using the Application form
 Claim is submitted to and reviewed by the HTO
 HTO can support or deny the claim
 Appeal process is available for denied claims
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WILDLIFE COMPENSATION FUND
2017 HIGHLIGHTS
 Development and approval of guidelines and forms
 Launch of the Wildlife Compensation Fund
 Training of HTOs for receiving and reviewing claims
 One claim by Mittimatalik H. T. O. in 2017
 Wildlife mortalities due to project activities (i.e. foxes).
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2018 NEXT STEPS
 Approval & Implementation of the 2018 IIBA

Implementation Work Plan
 Priority areas set by the JEC for 2018-19 are
 Increase Inuit employment
 Increase understanding of Inuit labour market
 Increase opportunities for Inuit firms
 Improve Inuit engagement
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2018 NEXT STEPS
 Continued work on Department activities
 JMC & JEC meetings and activities
 Tuttarvik management
 Q-Step training delivery
 Maintaining the DIFL
 Monitoring through Baffinland Quarterly Reports
 Administration of IIBA Funds – WCF, BCSF, and
Ilagiiktunut

 Mary River IIBA Renegotiation
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QUJANNAMIIK,
THANK YOU Any
Questions?
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Appendix C: Baffinland Materials Presented
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ᐱᓕᕆᐊᕐᖑᔫᑉ ᐊᕐᕌᒍᓕᒫᖅᓯᐅᑎᖏᓐᓂᒃ ᑕᑯᓇᖃᑎᒌᓐᓂᖅ

Annual Project Review Forum
ᓴᓂᕋᔭᒃ ᒥ, ᐃᐳᕈ17-18

Hall Beach, April 17-18
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ᐱᑦᔪᑎᖓ ᕿᒥᕐᕈᖃᑎᒌᓐᓂᐅᑉ

Purpose of the Forum

• ᑐᓴᖅᑎᑎᔾᔪᑕᐅᓚᐅᖅᑐᑦ ᓄᓇᓕᓐᓄᑦ

• Share updated status of the
project with communities
• Provide communities with
opportunity to ask questions
• Discuss items raised by
community participants that
relate to the IIBA
• Develop recommendations to
the Executive Committee

ᐱᑦᔪᑎᓖᑦ ᑖᒃᓱᒥᖓ
ᐱᓕᕆᐊᕐᖑᔪᒥᒃ

• ᓄᓇᖃᑦᑐᓂᒃ

ᐊᐱᖅᓱᕈᓐᓇᖅᕕᖃᑦᑎᑎᓪᓗᑎᒃ
• ᐅᖃᐅᓯᖃᑦᑐᑎᒃ ᓄᓇᓕᓐᓃᖔᖅᑐᓂᒃ
ᐅᖃᐅᓯᐅᔪᓂᒃ ᐱᑦᔪᑎᓕᓐᓂᒃ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ
ᐃᓗᐊᓃᑦᑐᓂᒃ
• ᓴᖅᑭᑎᓪᓗᑎᒃ ᐊᑐᓕᖁᔭᐅᒐᔭᖅᑐᓂᒃ
ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᖦᕋᓛᖏᓐᓄᑦ
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ᑲᑎᒪᔾᔪᑎᔅᓴᑦ

Agenda

ᐅᓪᓗᖅ 1
• ᓇᓗᓇᐃᖅᓯᓂᖅ ᓯᕗᓕᖅᑎᓂᒃ ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ
ᑲᑎᒪᔨᕋᓛᖏᓐᓂᒃ
• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐅᓂᒃᑳᖏᑦ
• ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᒪᑐᐃᖓᔪᖅ – ᓄᓇᓕᓐᓂᑦ ᐊᐱᖅᑯᑏᑦ ᐊᒻᒪᓗ ᐅᖃᐅᓯᒃᓴᐃᑦ
ᐅᓪᓗᖅ 2
• ᐅᓪᓗᖓᓂ 1-ᒥ ᐱᓕᕆᐊᕐᖑᓚᐅᖅᑐᓂᒃ ᐅᓂᒃᑲᓐᓂᖅ
• ᐱᓕᕆᐊᕐᖑᔪᒧᑦ ᑐᓴᖅᑎᑦᑎᒋᐊᕈᑎ ᐅᓪᓗᒥᒧᑦ ᐊᒻᒪᓗ
ᐱᓕᕆᕝᕕᐅᔪᒥ ᖃᓄᐃᓕᐅᕐᓃᑦ
• ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᒃᑯᑦ
ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ
o ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
o ᐃᖅᑲᓇᐃᔭᕐᓂᖅ
o ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ
ᐱᔪᓐᓇᓯᑦᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
o ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ
• ᐊᐱᖅᓱᕈᓐᓇᖅᑎᑕᐅᖃᑦᑕᓂᐊᕐᒥᔪᑦ ᐊᒻᒪᓗ ᐅᖃᐅᓯᕐᓴᖃᑦᑐᓄᑦ ᐅᓪᓗᓕᒫᖅ

Day 1
• Introduction of Executive & Management
Committees
• Presentation from the QIA
• Open forum – community questions &
comments

Day 2
• Summary of day one
• Project update and site activities
• IIBA priorities
o
o
o
o

Safety and environment
Employment
Training and capacity building
Contracting

• Question and comment sessions will be held
throughout the day

56

ᐃᓚᐅᖃᑕᐅᔪᑦ ᑕᑯᓇᓐᓂᕐᒧᑦ
ᐊᒻᒪᓗ ᓇᓗᓇᐃᖅᓯᓂᖅ
• ᐊᕐᕌᒍᑕᒫᑦ ᑕᑯᓇᓐᓂᖃᖃᑦᑕᖅᑐᑦ ᐃᓚᖓᓐᓂ
ᑖᒃᑯᐊ ᑕᓪᓕᒪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ
ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ ᑕᕝᕙᓂ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᒥ
• ᑖᓐᓇ ᒪᑐᐃᖓᔪᖅ ᐃᓄᓐᓄᑦ ᑲᑎᒪᕕᐅᔪᑦ
ᓄᓇᓕᖓᓂ
• ᐱᖃᑕᐅᓪᓗᑎᒃ ᐊᖓᔪᖅᑲᐅᑕᐅᔪᑦ ᑭᒡᒐᑐᖅᑏᑦ
ᑖᒃᑯᓇᓐᖓᑦ ᑕᒪᒃᑮᓐᓂᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ, ᐊᒻᒪᓗᒃᑕᐅᖅ
ᓄᓇᓖᑦ ᑭᒡᒐᑐᖅᑎᖏᑦ ᑖᒃᑯᓇᓐᖔᖅᑐᑦ ᑕᓪᓕᒪᑦ
ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᐅᔪᓂᒃ

Forum Participation
and Introductions
• The Forum is held annually
in one of the five North
Baffin Communities listed
under the IIBA
• The event is open to the public
in the hosting community
• Event includes senior
representatives from both
Baffinland and QIA, as well as
community representatives
from all five North Baffin
Communities
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ᑎᑎᕋᖅᑕᐅᓂᖏ
ᑕᑯᓇᖃᑎᒌᑦᑎᓪᓗᒋᑦ
• ᑕᒪᕐᒥᒃ ᑕᑯᓇᖃᑎᒌᓐᓂᐅᔪᑦ
ᑎᑎᕋᖅᑕᐅᓯᒪᓂᐊᖅᑐᑦ ᐊᒻᒪᓗ
ᐊᑐᐃᓐᓇᐅᑎᑕᐅᓗᑎᒃ ᓄᓇᖃᑦᑐᓕᒫᓄᑦ
• ᐊᑦᔨᒌᒥᒃ ᑎᑎᕋᖅᓯᒪᔪᑦ
ᐱᓕᕆᐊᕐᖑᓚᐅᖅᑐᕕᓂᕐᓂᒃ ᐊᒻᒪᓗ ᐅᓂᒃᑳᓂᒃ,
ᐃᓚᖃᓪᓗᑎᒃ ᐊᑐᓕᖁᔭᐅᔪᓂᒃ,
ᓴᖅᑭᑕᐅᓂᐊᖅᐳᑦ ᐊᒻᒪᓗ ᑐᓂᔭᐅᓂᐊᖅᑐᑎᒃ
ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ

Record of Proceedings
• All forum proceedings will be
transcribed and made available
to community members
• A joint record of
proceedings and report,
including recommendations,
will be developed and issued
to the Executive Committee
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ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᖃᑎᒌᒍᑎᒧᑦ ᑲᑎᒪᔨᕋᓛᑦ
ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᑎᒌᒍᑎ ᒪᕐᕉᓐᓂᒃ
ᑲᑎᒪᔨᕌᖃᕆᐊᖃᒻᒪᑦ ᐃᓚᐅᓗᑎᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒋᑦ ᑭᒡᒐᖅᑐᐃᔨᖏᒃ ᑲᒪᔨᐅᓂᐊᕐᓗᑎᒃ
ᐊᑐᓕᖅᑎᑕᐅᓂᖓᓄᑦ:
• ᐊᐅᓚᑦᑎᔨᐅᖃᑎᒌᑦ ᑲᑎᒪᔨᕋᓚᑦ (ᑎᑎᕋᖅᓯᒪᓂᖓ 4.4)
• BIM ᐊᒻᒪᓗ QIA IIBA ᐊᐅᓚᑦᑎᔩᑦ
• BIM ᐊᒻᒪᓗ QIA IIBA ᐊᔪᕈᓐᓃᖅᓴᐃᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᔩᑦ

• ᒪᕐᕉᒃ ᑎᒃᑯᐊᖅᑕᐅᓯᒪᔫᒃ ᐃᓚᒋᔭᐅᔫᒃ ᑖᒃᑯᓄᖓ ᐊᑐᓂᒃ BIM
ᐊᒻᒪᓗ QIA

• ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖑᖃᑎᖐᑦ (ᑎᑎᕋᖅᓯᒪᓂᖓ 4.2)
• ᒪᕐᕉᒃ ᐃᒃᓯᕙᐅᑕᐅᖃᑎᒌᒃ, ᐊᑕᐅᓯᖅ ᐊᑐᓂᒃ ᑖᒃᑯᓇᓐᖓᑦ QIA

IIBA Committees
The IIBA requires that two committees consisting of Baffinland and QIA members be
established to oversee implementation:

• Joint Management Committee (Article 4.4)
• BIM and QIA IIBA Coordination Managers
• BIM and QIA IIBA Training and Employment
Coordinators

• Two appointed members for each BIM and QIA

• Joint Executive Committee (Article 4.2)
•
•
•
•

Two Co-Chairs, one each from QIA and BIM
BIM and QIA IIBA Coordination Managers
One other representative each from QIA and BIM
Technical Advisor for the QIA

ᐊᒻᒪᓗ

• BIM ᐊᒻᒪᓗ QIA IIBA ᐊᐅᓚᑦᑎᔩᒃ
• ᐊᑕᐅᓯᖅᑲᓂᕐᒥᒃ ᑭᒡᒐᖅᑐᐃᔨᒥᒃ ᑖᒃᑯᓇᓐᖓᑦ ᐊᑐᓂᒃ QIA ᐊᒻᒪᓗ
BIM

• ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒧᑦ ᖃᐅᔨᒪᔨᑕᕆᔭᖅ ᕿᑭᖅᑖᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ
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2017-ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᑎᒌᒍᑎᒧᑦ ᑲᑎᒪᔨᕋᓛᑦ ᐋᖅᑭᒃᓯᒪᓂᖓ

2017 IIBA Committee Structure
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ᑭᓲᕙᑦ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᑦ?
• ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ ᐃᓚᖃᑉᐳᑦ ᐅᑯᓂᖓ

ᐊᖓᔪᖅᑲᐅᑎᓂᒃ ᑲᒪᒋᔭᖃᑦᑐᑎᒃ
ᐊᑐᓕᖅᑎᑕᐅᖏᓐᓄᑦ ᑕᒪᕐᒥᒃ
ᐃᓗᐊᓃᑦᑐᓕᒫᓂᒃ ᑕᕝᕙᓂ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ (4.2.1

ᐃᓗᐊᓂ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᖃᑎᒌᒍᑎᐅᑉ)
• ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᑦ

ᐋᖅᑭᒃᓯᖃᑦᑕᖅᑐᑦ ᐊᕐᕌᒍᑕᒫᑦ
ᑮᓇᐅᔭᖁᑎᒋᔭᐅᓂᐊᖅᑐᓂᒃ
• ᑲᑎᒪᖃᑦᑕᖅᑐᑦ ᑕᖅᑭᑦ ᐱᖓᓱᑦ
ᐊᓂᒍᕌᖓᑕ

What is the Executive
Committee?
• The Executive Committee is
comprised of senior level
representatives to oversee the
implementation of all the
provisions of the IIBA (4.2.1 of
the IIBA)
• The Executive Committee
establishes an annual budget
• Meets on a quarterly basis
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ᐱᓕᕆᐊᔅᓴᖏᑦ ᓯᕗᓕᖅᑏᑦ
ᑲᑎᒪᔨᕋᓛᖏᑕ
• ᑕᑯᓇᖃᑦᑕᖅᑐᑦ ᓂᕆᐅᒋᔭᐅᔪᓂᒃ ᐱᓕᕆᕝᕕᐅᔫᑉ
ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᕆᐊᖃᑦᑕᖏᓐᓂᒃ ᐊᒻᒪᓗ
ᐃᓱᒪᒋᔭᐅᔪᓂᒃ ᓇᓚᐅᒃᑖᖅᑕᐅᓯᒪᔪᓂᒃ ᐃᓄᐃᑦ
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᓐᓇᖅᑐᓂᒃ
• ᑕᑯᓇᖃᑦᑕᖅᑐᑦ ᐃᓕᓐᓂᐊᕐᕈᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᒻᒪᓗ
ᐊᔪᕈᓐᓃᖅᓴᐅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᕐᕌᒍᑕᒫᑦ
• ᐱᓯᒪᔪᑦ ᓄᐊᓯᒪᔪᓂᒃ ᐱᓕᕆᔨᐅᔪᓂᒃ
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᓂᒃ ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᓂᒃ
• ᐊᕐᕌᒍᑕᒫᑦ ᑕᑯᓇᖃᑦᑕᖅᑐᑦ ᑐᓂᔭᐅᔪᕕᓂᕐᓂᒃ
ᑳᑦᑐᓛᒃᑰᖅᑐᓂᒃ
• ᐊᑐᓕᕋᔭᖅᑐᓂᒃ ᓴᖅᑭᑦᑎᖃᑦᑕᖅᑐᑦ ᐃᓄᐃᑦ
ᐃᓚᐅᓂᖅᓴᐅᕙᓪᓕᐊᖁᓪᓗᒋᑦ ᐊᒻᒪᓗ ᐊᓯᖏᑦ
ᐊᑐᓕᖁᔭᐅᓯᒪᔪᑦ ᑐᕌᒐᕆᔭᐅᔪᑦ ᑖᒃᓱᒪ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ
ᐃᓗᐊᓃᑦᑐᓂᒃ

Role of the Executive
Committee
•Assess expected project workforce
requirements and projected
availability of Inuit seeking
employment
•Review education and training
opportunities on an annual basis
•Maintain a list of designated Baffin
Inuit firms
•Review annually the list of contracts
awarded
•Make recommendations to enhance
the results of Inuit participation and
other objectives of the IIBA
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ᑭᓲᕙᑦ ᐊᐅᓚᑦᑎᔩᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ?
• ᐊᐅᓚᑦᑎᔨᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ ᖃᐅᔨᓴᖃᑦᑕᖅᑐᑦ
ᐊᐅᓚᓂᕆᔭᐅᔪᒥᒃ ᐊᒻᒪᓗ ᑲᒪᖏᔭᖃᕐᓂᕐᒧᑦ
ᓄᓘᔮᓂ ᐱᓕᕆᓂᐅᔪᒥᒃ ᐱᑦᔪᑎᖃᑦᑎᓪᓗᒍ
ᑖᒃᓱᒧᖓ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᖃᑎᒌᒍᑎᒥᒃ (4.4.1−ᖓᓂ IIBA).
• ᐊᐅᓚᑦᑎᔨᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᑦ ᐅᓂᒃᑳᑦᑕᖃᑦᑕᖅᑐᑦ
ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ
• ᑲᑎᒪᔨᐅᖃᑕᐅᔪᑦ ᐊᐅᓚᑦᑎᔨᒃᑯᑦ
ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ ᐅᓂᒃᑳᑦᑕᖃᑦᑕᖅᑐᑦ
ᐃᖅᑲᓇᐃᔭᖅᕕᒋᔭᕐᒥᓄᑦ ᑕᖅᑮᑦ ᐱᖓᓱᑕᒫᑦ
ᓇᐃᓪᓕᒋᐊᖅᓯᒪᔪᓂᒃ ᐅᓂᒃᑳᓂᒃ

What is the Management
Committee?
• The Management Committee
monitors the ongoing operations
and management of the Mary River
Project as it relates to the IIBA (4.4.1
of the IIBA)
• The Management Committee
reports to the Executive Committee
• Members of the Management
Committee report to their
respective employers with quarterly
summary reports
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ᐱᓕᕆᐊᔅᓴᖏᑦ ᐊᐅᓚᑦᑎᔩᑦ
ᑲᑎᒪᔨᕋᓛᖏᑕ
• ᑐᓴᐅᒪᔭᐅᔪᑦ ᑐᓴᐅᒪᔭᐅᑎᓪᓗᒋᑦ ᐱᑦᔪᑎᓖᑦ
ᖃᓄᐃᑉᐸᓕᐊᒻᒪᖔᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ
ᐱᓕᕆᐊᕐᖑᓇᓱᐊᖅᑐᑦ, ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᕐᒧᑦ
ᑐᕌᒐᕆᔭᐅᔪᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᒃ ᑐᓂᔭᐅᕙᑦᑐᑦ
• ᓇᓗᓇᐃᕐᓗᒋᑦ ᐊᐅᓚᓂᐅᔪᒧᑦ ᐃᓱᒫᓘᑕᐅᔪᑦ
ᐊᒃᑐᐊᔪᑦ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᖃᑎᒌᒍᑎᖓᒍᑦ
• ᓴᖅᑮᓗᑎᒃ ᐊᑐᓕᖁᔨᔾᔪᑎᓂᒃ ᓯᕗᓕᖅᑏᑦ
ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ
• ᐃᓱᒪᒋᔭᐅᓗᑎᒃ ᐊᓯᖏᑦ ᐃᓱᒫᓘᑎᒋᔭᐅᔪᑦ
ᑐᕌᖓᔪᑦ ᐊᑐᓕᖅᑎᑕᐅᓂᖓᓄᑦ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᖓᒍᑦ

Role of the Management
Committee
•Share information regarding the
progress of training initiatives,
employment targets, and contract
awards
•Communicate any operational
concerns relating to the IIBA
•Make recommendations to the
Executive Committee
•Consider other items of mutual
concern related to the
implementation of the IIBA
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ᑲᑎᒪᓂᐅᓚᐅᖅᑐᓄᑦ ᐅᓂᒃᑳᑦ
• ᐊᐅᓚᑦᑎᔩᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ:

•
•
•
•
•
•
•
•
•
•
•
•

ᕖᕝᕗᐊᓕ 6-, 2017 – ᐆᒃᕕᐅᓪ, ᐊᓐᑎᐅᕆᐅ
ᒫᑦᓯ 13, 2017– ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ
ᒫᑦᓯ 23-24, 2017– ᐃᖃᓗᐃᑦ, ᓄᓇᕗᑦ
ᐃᐳᕈ 21, 2017– ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ
ᒪᐃ2, 2017– ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ
ᒪᐃ 25, 2017 – ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ
ᔫᓐ 16, 2017 – ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ
ᔫᓐ 27, 2017– ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ
ᐋᒌᓯ 28-29, 2017 – ᐋᑐᕚ, ᐊᓐᑎᐅᕆᐅ
ᓯᑎᐱᕆ 19-20, 2017– ᐋᑐᕚ, ᐊᓐᑎᐅᕆᐅ
ᓄᕕᐱᕆ 15-17, 2017 – ᐅᒃᕕᐅᓪ, ᐊᓐᑎᐅᕆᐅ

ᑎᓯᐱᕆ 7-9, 2017 – ᐃᖃᓗᐃᑦ, ᓄᓇᕗᑦ
• ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ

•
•
•

ᐃᐳᕈ 5, 2017 – ᐃᖃᓗᐃᑦ, ᓄᓇᕗᑦ
ᓯᑎᐱᕆ 28, 2017 – ᐋᑐᕚ, ᐊᓐᑎᐅᕆᐅ
October 25, 2017 -- ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ

Summary of Meetings
• Management Committee:
• February 6-, 2017 – Oakville, Ontario
• March 13, 2017– Teleconference
• March 23-24, 2017– Iqaluit, Nunavut
• April 21, 2017– Teleconference
• May 2, 2017– Teleconference
• May 25, 2017 – Teleconference
• June 16, 2017 – Teleconference
• June 27, 2017– Teleconference
• August 28-29, 2017 – Ottawa, Ontario
• September 19-20, 2017– Ottawa, Ontario
• November 15-17, 2017 – Oakville, Ontario
• December 7-9, 2017 – Iqaluit, Nunavut
• Executive Committee
• April 5, 2017 – Iqaluit, Nunavut
• September 28, 2017 – Ottawa, Ontario
• October 25, 2017 -- Teleconference
65

ᓇᐃᓈᖅᓯᒪᔪᑦ ᐅᓂᒃᑳᑦ
ᐱᓕᕆᐊᕐᕆᔭᐅᓯᒪᔪᓂᒃ:
ᐊᐅᓚᑦᑎᔩᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ
• ᐊᑦᔨᒌᖏᑦᑐᓂᒃ ᐃᓅᓯᖃᕐᓂᕐᒧᑦ ᐅᑦᔨᕈᓱᒋᐊᖃᕐᓂᕐᒥᒃ ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓚᐅᕐᒥᔪᒍᑦ
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖓᔪᖅᑲᐅᑎᖏᓐᓄᑦ ᑕᑲᓂ ᑎᑎᕋᖅᕕᓪᓗᐊᑕᖓᓐᓂ
• ᓂᐅᕕᕋᓐᓂᖅ ᐊᒻᒪᓗ ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᑎᑦᑎᔪᖃᓚᐅᕐᒥᔪᖅ ᐃᖃᓗᓐᓂ
ᐊᒻᒪᓗ ᒥᑦᑎᒪᑕᓕᒃᒥ
• ᐋᖅᑭᒌᖅᑐᒍ ᓈᒻᒪᒋᔭᐅᑎᑦᑐᒍᓗ 2017 ᐱᓕᕆᐊᕐᖑᔫᖅ ᐊᕐᕌᒎᓕᒫᖅᓯᐅᑎᖏᓐᓂᒃ
ᑕᑯᓇᖃᑎᒌᓂᕐᒧᑦ ᐅᓂᒃᑳᑦ
• ᓈᒻᒪᒋᔭᐅᓪᓗᓂ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔮᖃᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑕᐅᓯᒪᔪᖅ (IHRS)
• ᐱᔭᕇᖅᑕᐅᓂᖓ ᐊᒻᒪᓗ ᐊᖏᖅᑕᐅᓪᓗᓂ ᐃᓄᓐᓄᑦ ᓂᐅᕕᕋᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᑳᑦᑐᓛᖃᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑕᐅᓯᒪᔪᖅ (IPCS)
• ᓈᒻᒪᒋᔭᐅᓪᓗᓂ 2017 IIBA ᐊᑐᖅᑕᐅᓂᐊᕐᓂᖓ
• ᓈᒻᒪᒋᔭᐅᓪᓗᑎᒃ ᐅᑯᐊ IIBA ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᒍᑦ
ᐊᑐᓕᖅᑎᑕᐅᓂᕆᓂᐊᖅᑕᖏᑦ:
•

IIBA ᑕᑯᓇᒃᑕᐅᓂᖓ

•
•
•
•

ᐃᖅᑲᓇᐃᔭᖅᕕᐅᔪᓂᒃ ᑕᑯᓇᖃᑦᑕᕐᓂᖅ
ᐃᓕᓐᓂᐊᕐᐸᓪᓕᐊᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᓪᓗ ᑮᓇᐅᔭᑦ
ᐃᓕᓴᖅᓯᔾᔪᑎᑦ ᐊᒻᒪᓗ ᐃᓕᓐᓂᐊᕐᕆᐊᒃᑲᓐᓂᕈᒪᔪᓄᑦ ᐃᓕᓴᔅᓯᔾᔪᑎᑦ
ᐊᕐᕌᒎᑕᒫᑦ IIBA ᖃᓄᖅ ᐊᑐᓕᖅᑎᑕᐅᓂᐊᕐᒪᖔᑦ ᐸᕐᓇᒃᑕᐅᓂᖓ

• ᐋᖅᑭᒌᖅᑐᒍ ᐊᒻᒪᓗ ᓈᒻᒪᒋᔭᐅᑎᑦᑐᒍ ᐃᖅᑲᓇᐃᔭᖅᕕᐅᔪᓂ ᑕᑯᓇᖃᑦᑕᓂᕐᒧᑦ
ᖃᐃᔨᓴᕐᓂᖅ ᐊᒻᒪᓗ ᐅᐸᒍᑎᓪᓚᑦᑖᖅᑐᓂ ᖃᐅᔨᓴᖃᑦᑕᓂᖅ
• ᐋᖅᑭᒃᓯᓪᓗᑎᒃ ᐊᒻᒪᓗ ᐊᖏᖅᑐᑎᒃ ᑲᑐᔾᔨᓗᑎᒃ ᐅᓂᒃᑳᓕᐊᕆᓂᐊᖅᑕᒥᓐᓂᒃ 2017
ᐱᓕᕆᐊᖃᕐᓂᕐᒧᑦ ᐸᕐᓇᒃᓯᒪᔪᓂᒃ ᑐᓂᔭᐅᓂᐊᕐᓗᑎᒃ ᑖᒃᑯᓄᖓ JEC

Summary of Activities:
Management Committee
• Delivered a cross cultural awareness presentation to
Baffinland leadership at corporate office
• Procurement and Contracting Workshop developed and
delivered in Iqaluit and Pond Inlet

• Finalized and Approved the 2017 Annual Project Review
Forum Report
• Approved the Inuit Human Resource Strategy (IHRS)
• Finalizedand Approved the Inuit Procurement and
Contracting Strategy (IPCS)
• Approved the 2017 IIBA Workplan
• Approved the following IIBA Implementation Procedures:
•
•
•
•
•

IIBA Review
Workplace Conditions Review
Education and Training Fund
Awards and Scholarships
Annual IIBA Implementation Planning

• Finalized and Approved the Workplace Conditions Review
Survey and on-site observations checklist
• Developed and Approved a joint report on the 2017 Work
Plan for Transmission to the JEC
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ᓇᐃᓈᖅᓯᒪᔪᑦ ᐅᓂᒃᑳᑦ
ᐱᓕᕆᐊᕐᕆᔭᐅᓯᒪᔪᓂᒃ: ᓯᕗᓕᖅᑏᑦ
ᑲᑎᒪᔨᕋᓛᖏᑦ
•

ᓈᒻᒪᒋᔭᐅᓪᓗᓂ ᐋᖅᑭᒃᓯᒪᓂᖓ
ᐱᔭᕇᖅᑕᐅᕙᓪᓕᐊᖁᓪᓗᒍ IHRS ᐊᒻᒪᓗ IPCS

•
•

ᓈᒻᒪᒋᔭᐅᖁᓪᓗᒍ 2017 IIBA ᐱᓕᕆᐊᖃᕐᓂᕐᒧᑦ ᐸᕐᓇᒃᓯᒪᔪᑦ
ᓈᒻᒪᒋᔭᐅᖁᓪᓗᒋᑦ ᐅᑯᐊ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᒍᑦ
IIBA ᐊᑐᓕᖅᑎᑕᐅᓂᕆᓂᐊᖅᑕᖏᑦ:
o IIBA ᑕᑯᓇᒃᑕᐅᓂᖓ
o ᐃᖅᑲᓇᐃᔭᖅᕕᐅᔪᓂ ᑕᑯᓇᖃᑦᑕᕐᓂᖅ
o ᐃᓕᓐᓂᐊᕐᐸᓪᓕᐊᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᓪᓗ
ᑮᓇᐅᔭᑦ
o ᐃᓕᓴᖅᓯᔾᔪᑎᑦ ᐊᒻᒪᓗ
ᐃᓕᓐᓂᐊᕐᕆᐊᒃᑲᓐᓂᕈᒪᔪᓄᑦ ᐃᓕᓴᔅᓯᔾᔪᑎᑦ
o ᐊᕐᕌᒍᑕᒫᑦ IIBA ᖃᓄᖅ

Summary of Activities:
Executive Committee
• Approved the process for
finalization of IHRS and the IPCS
• Approved the 2017 IIBA Work Plan
• Approved the following IIBA
Implementation Procedures:

o IIBA Review Procedure
o Workplace Conditions
Review
o Education and Training Fund
o Awards and Scholarships
o Annual IIBA Implementation

ᐊᑐᓕᖅᑎᑕᐅᓂᐊᕐᒪᖔᑦ ᐸᕐᓇᒃᑕᐅᓂᖓ

4
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ᑐᑭᑖᕈᑎᓕᐅᕐᓂᖅ

Decision Making

• ᑖᒃᑯᐊ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ ᒪᓕᖃᑦᑕᕐᒪᑕ
ᐊᑐᐊᖅᓯᔾᒧᑎᓂᒃ ᐊᖏᖃᑎᒌᒐᓱᐊᖅᑐᑎᒃ ᐅᕝᕙᓘᓐᓃᑦ

•The Executive Committee follows
procedures to develop a consensus
•When the Executive Committee is
unable to develop a consensus, a
decision is made by a majority vote of
not less than five of the six Executive
Committee members
•If a decision is still not reached, the
Executive Committee can request that
the Presidents of QIA and Baffinland
convene a meeting to discuss and
attempt to resolve the dispute

ᑐᑭᑖᕋᓱᐊᖅᑐᑎᒃ ᐱᑦᔪᑎᐅᔪᓂᒃ
• ᑖᒃᑯᐊ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ
ᐊᖏᖃᑎᒌᒍᓐᓇᖏᑦᑕᕌᖓᑕ, ᑐᑭᑖᕈᑎᖃᖃᑦᑕᖅᖅᑐᑦ
ᐅᓄᕐᓂᖅᓴᐃᑦ ᓂᕈᐊᖅᑐᑎᒃ ᑐᖔᓂᐅᖏᑦᑐᖅ ᑕᓪᓕᒪᑦ
6−ᖑᒻᒪᑕ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ
• ᑐᑭᑖᕈᑎᓕᐅᕈᓐᓇᖏᒃᑯᑎᒃ, ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ
ᑎᓕᓯᔪᓐᓇᖅᑐᑦ ᐊᖓᔪᖅᑳᖏᓐᓂᒃ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᖁᓗᒋᑦ
ᐅᖃᐅᓯᖃᓪᓗᑎᒃ ᐊᒻᒪᓗ ᐋᖅᑭᒃᓯᓇᓱᐊᕐᓗᑎᒃ
ᐊᖏᖃᑎᒌᒍᑕᐅᒍᓐᓇᖏᑦᑐᒥᒃ
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ᐱᓕᕆᐊᒃᓴᒧᑦ ᐅᓪᓗᒥᒧᑦ
ᑐᓴᖅᑎᑦᑎᒋᐊᕈᑎ ᐊᒻᒪᓗ ᐱᓕᕆᕝᕕᐅᔪᒥ
ᖃᓄᐃᓕᐅᕈᓘᔭᕐᓃᑦ

Project Update and
Site Activities

ᓄᓘᔮᓂ ᐱᓕᕆᐊᕐ ᖑᔪᖅ

The Mary River Project
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᖁᑦᑎᓂᖅᐹᒥᒃ ᓴᕕᕋᔭᔅᓴᖃᑉᐳᖅ ᐊᒻᒪᓗ ᐊᖏᓂᖅᐹᖑᓪᓗᓂ ᓄᓇᕐᔪᐊᓕᒫᒥ
• ᓴᕕᕋᔭᔅᓴᖃᕝᕕᒃ 1 ᒫᓐᓇᐅᔪᖅ ᐊᖏᓂᖅᐹᖑᔪᖅ ᖃᐅᔨᒪᔭᐅᔪᒥᒃ ᐱᐅᔪᐊᓗᒃ ᓴᕕᕋᔭᔅᓴᖅ ᑕᒫᓂ ᓄᓘᔮᓂ. ᑖᓐᓇ ᓴᕕᕋᔭᔅᓴᖃᕝᕕᒃ
~4 km ᐊᖏᓂᖃᑉᐳᖅ. ᖃᐅᔨᓴᖅᑏᑦ ᐅᓪᓗᒥᒧᑦ ᖃᐅᔨᓴᕐᓂᕆᔭᖓ ᐃᓱᒪᒋᔭᖃᑉᐳᑦ ᑖᓐᓇ ᐊᖏᓂᖃᕆᐊᖓᓂᒃ ᑲᑎᓪᓗᒍ
350 ᒥᓕᐊᓐ ᑕᓐᔅ ᐅᖓᑖᓂ ᓴᕕᕋᔭᔅᓴᐅᓂᖓ ᑕᒫᓂ 65%-ᖑᓪᓗᓂ
• ᓄᓇᐅᑉ ᐊᑖᒎᖅᑐᒥᒃ ᐊᒻᒪᓗ ᓴᕕᕋᔭᔅᓴᒥᓂᕐᒧᑦ ᓴᓗᒻᒪᔅᓴᐃᕕᒻᒥᒃ ᐱᑕᖃᕆᐊᖃᖏᑦᑐᖅ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᐊᐅᓚᑎᑦᑎᖃᑦᑕᕐᒪᑕ ᓴᕕᕋᔭᔅᓴᒥᒃ (DSP) ᓴᓇᒃᑲᓐᓂᕆᐊᖃᖏᑦᑐᓂ

Shipping results to date:

• Baffinland is amongst the highest ore quality and quantity worldwide

Year

• Deposit No. 1 is currently the largest known deposit of high grade iron ore in the
Mary River area. The deposit has a total strike length of ~4 km. Resource estimates to
date, in measured and indicated categories, total more than 350 million tonnes at an
average grade of 65%

2015 918 k

~68%

2016 2.6 M

~68%

2017 4.1 M

~68%

• Underground mining and tailings ponds are not required, Baffinlandproduces
a Direct Ship Product (DSP) which does not require processing

Tonnage

%Fe
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ᓄᓘᔮᓐᓂ ᓴᕕᕋᔭᔅᓴᖅ
ᐅᔭᕋᒃ ᓴᕕᕋᔭᔅᓴᓕᒃ ᐲᔭᖅᑕᐅᕙᓪᓕᐊᔪᖅ ᑮᓇᐅᔭᓕᐅᕈᑕᐅᓇᓱᓐᓂᐊᕈᓂ 25ᐳᓴᖓ ᓴᕕᕋᔭᔅᓴᐅᔭᕆᐊᖃᑉᐳᖅ (Fe). ᓴᕕᕋᔭᔅᓴᖅ ᑲᓇᑕᒥ
ᐲᔭᖅᑕᐅᕙᓪᓕᐊᔪᖅ ᓴᕕᕋᔭᔅᓴᖃᕋᔪᑉᐳᖅ 30% ᐊᒻᒪᓗ 40%-ᒥᒃ Fe
•
•

ᐅᔭᕋᒃ ᓴᕕᕋᔭᔅᓴᓕᒃ ᓴᕕᕋᔭᔅᓴᖃᑉᐸᑦ 54-ᐳᓴᐅᑉ ᐅᖓᑖᓂ
ᐱᐅᔪᐊᓘᓂᕋᖅᑕᐅᕗᖅ ᐊᒻᒪᓗ ᖃᓄᐃᓕᐅᖅᑕᐅᒋᐊᒃᑲᓐᓂᕆᐊᖃᕋᓂ
ᐅᔭᕋᒃ ᓴᕕᕋᔭᔅᓴᓕᒃ 54-ᐳᓴᓐ ᑐᖔᓂ ᐱᓕᕆᐊᖑᒃᑲᓐᓂᕆᐊᖃᓲᖑᕗᖅ

Mary River Iron Ore
The typical grade of iron which is mined for profit is roughly 25% iron (Fe).The crude
ore that is mined in Canada typically grades between 30% and 40% Fe

• Ore grading more than 54% Fe is high-grade and does
NOT require processing
• Ore grading less than 54% Fe is low-grade and requires
processing

Mary River’s iron ore has an average grading of 65% Fe
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ᖃᓄᖅ ᐅᔭᕋᖕᓂᐊᓲᖑᕕᑕ?

7. How Do We Mine?
• With an iron ore grade this high, it’s actually a pretty simple, six-step process.
The process does not create any tailings

ᓴᕕᒃᓴᖅ ᑕᐃᒪᓐᓇ ᐱᐅᑎᒋᑎᓪᓗᒍ, ᐊᔪᕐᓇᖏᑦᑐᑯᓘᓪᓗᓂ 6ᓂᒃ

• ᐱᓕᕆᕙᓪᓕᐊᓂᖃᖅᖢᓂ

ᑭᖑᓈᑯᕐᓗᖃᖏᑦᑐᖅ

ᐱᖅᑯᓯᓕᖕᓂᒃ. ᑖᓐᓇ ᐱᓕᕆᓂᖅ
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ᖃᓄᕐᓕ ᐊᑦᔨᐅᖏᒻᒪᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ?

How is Baffinland Different?

73

ᐱᓕᕆᐊᕐᖑᔫᑉ ᐅᓂᒃᑳᖅᑕᐅᓂᖓ −
ᖃᓄᐃᓕᖓᓯᒪᓂᖓ

Asset Overview –
Development History
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ᓂᐅᕕᕋᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᓯᐅᔨᔾᔪᑎᑦ
ᐋᖅᑭᒃᓯᒪᓂᕆᓚᐅᖅᑕᖓ

Negative Market Conditions
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ

IIBA Priorities
ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
Safety and Environment

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
Training & Capacity Building
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ
Employment
ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ
Cultural Awareness
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ᐊᖏᖅᓯᒪᔪᒍᑦ ᑕᒪᓐᓇ ᐱᓕᕆᐊᕐᕆᔪᒪᓪᓗᑎᒍ ᒪᓕᓪᓗᑕ ᑐᓐᖓᕕᐅᔪᓂᒃ ᐊᑯᓂᐅᔪᒧᑦ ᑲᔪᓯᔪᒃᑯᓪᓗ ᐱᓕᕆᐊᖃᕐᓂᕐᒥᒃ
ᑲᒪᒋᔭᖃᑦᑎᐊᕐᓗᑕ

We are committed to conducting business in accordance with principles
of sustainable corporate responsibility

ᓂᕆᐅᒋᔭᖃᑉᐳᒍᑦ ᑭᒃᑯᓕᒪᑦ ᑕᑯᒃᓴᐅᔪᒃᑯᑦ ᓇᒻᒥᓂᖅ ᐊᖏᖅᓯᒪᖁᓪᓗᒋᑦ ᐆᒥᖓ ᐊᑐᐊᒐᕐᒥᒃ

We expect everyone to demonstrate a personal commitment to this policy
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IIBA ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐋᓐᓂᐊᖃᓐᓇᖏᑦᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᑦᑕᓈᕿᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ

IIBA Environment and Health

and Safety Requirements
Baffinland provides QIA with the following

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᑕᖃᑦᑎᑦᑎᖃᑦᑕᖅᑐᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒌᓄᑦ ᐅᑯᓂᖓ ᑐᓴᖅᑕᐅᔭᕆᐊᓕᓐᓂᒃ ᒪᓕᒃᑐᒍ
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᖓᓂ 14.6 ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᒥ:
• ᓇᐃᓈᖅᓯᒪᔪᖅ ᐅᓂᒃᑳᖅ ᐊᕐᕌᒎᓚᐅᖅᑐᒥ ᐊᐅᓚᓂᕆᔭᐅᓚᐅᖅᑐᖅ
ᐊᒻᒪᓗ ᐅᓪᓗᒥᐅᔪᖅ ᐊᐅᓚᓂᕆᔭᐅᔪᑦ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐱᓕᕆᓂᐅᔪᑦ
ᐊᒻᒪᓗ ᐊᑦᑕᓈᕿᑦᑕᐃᓕᒪᓂᕐᒧᑦ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 [a])
• ᓇᐃᓈᖅᓯᒪᔪᖅ ᐅᓂᒃᑳᖅ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐅᓂᒃᑳᑦ ᒐᕙᒪᒃᑯᓃᓐᖔᖅᓯᒪᔪᑦ,
ᐱᖃᓯᐅᑎᓪᓗᑎᒃ NIRB, ᐊᕐᕌᒎᓚᐅᖅᑐᒥ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 [b])
• ᐊᕐᕌᒎᓂᐊᖅᖅᑐᒥᒃ ᐸᕐᓇᐅᑎᖓ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᑦᑕᓈᕿᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᑎᑭᑕᐅᓇᓱᐊᖅᑐᑦ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6
[d])
• ᓇᓗᓇᐃᖅᑎᕆᓂᖅ ᐋᖅᑭᒋᐊᕈᑕᐅᔪᒪᔪᓂᒃ ᐊᐅᓚᑦᑎᔨᓪᓗᐊᑕᓄᑦ
ᐊᒻᒪᓗ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓂᒃ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 [e])
• ᓂᕐᔪᑎᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᖃᓄᐃᑦᑐᖃᓐᓂᖅᐸᑦ ᐅᓂᒃᑳᑦ,
ᐱᖃᓯᐅᑎᓪᓗᑎᒃ ᑕᒪᕐᒥᒃ ᐅᓂᒃᑳᑦ ᐊᒻᒪᓗ ᑐᓴᕋᔅᓴᑦ ᐱᑦᔪᑎᓖᑦ
ᓂᕐᔪᑎᓄᑦ ᐊᑭᓕᖅᑕᐅᓃᑦ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 [h])

information as outlined in Article 14.6 of the IIBA:
• A summary of the previous year’s operation &
current operations of environmental
performance and safety (Article 14.6 [a])
• A summary of monitoring reports of
Governmental Authorities, including NIRB, for
the previous year (Article 14.6 [b])
• The following year’s plan of environmental and
safety targets (Article 14.6 [d])
• Identification of proposed amendments to key
management & monitoring plans (Article 14.6
[e])
• Wildlife observations and incident reports,
including all reports and information regarding
wildlife compensation (Article 14.6 [h])
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ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᖅ

Health and
Safety

ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᒻᒪᑕ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᒧᑦ,
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ, ᐊᒻᒪᓗ
ᐃᓅᓯᖃᑦᑎᐊᕐᓂᖏᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓕᒫᑦ,
ᑳᑦᑐᓛᒃᑏᑦ ᐊᒻᒪᓗ ᑲᑦᑐᓛᒃᑕᐅᔪᓄᑦ
ᑳᑦᑐᓛᒃᑕᐅᖃᑦᑕᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᑖᒃᑯᓄᖓ
ᑲᑉᐸᓂᐅᔪᓄᑦ
• ᓯᕗᓪᓕᐅᔾᔨᓂᖅ ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᕐᒥᒃ,
ᐱᒻᒪᕆᐅᓂᖅᐹᕆᔭᐅᕗᖅ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ
• 2017−ᒥ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᑎᑦᑎᓂᖃᓚᐅᖅᐳᑦ
ᑖᒃᓱᒥᖓ “8 ᐱᒻᒪᕆᐊᓗᒋᔭᐅᔪᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ
ᐊᑦᑕᓇᖅᑐᒦᑦᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ”

Health and Safety
• Baffinland is committed to the health, safety, and wellness of all
employees, contractors and subcontractors working for the company

•Safety First, Always is a core value at
Baffinland
• In 2017, Baffinland continued its “8
Golden Rules of Safety” campaign
oThese are 8 life saving rules which we expect everyone to adhere to while at
the Baffinland site

o ᑖᒃᑯᐊᓕ 8−ᖑᔪᑦ ᐃᓅᓕᒃᓯᓇᓱᐊᕐᓂᕐᒧᑦ ᒪᓕᒐᐃᑦ
ᒪᓕᒃᑕᐅᖁᔭᐅᔪᑦ ᐃᓘᓐᓇᖏᓐᓄᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᐱᓕᕆᕕᒋᔭᖓᓃᑎᓪᓗᒋᑦ
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2017-ᒥ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ ᓇᐃᓴᐅᑎᑦ
ᖃᓄᐃᓕᓂᒥᓂᖓ

Incident Type

2017 Health and Safety Statistics

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓴᕕᕋᔭᔅᓴᓯᐅᖅᕕᒃ ᑯᐊᐳᕆᓴᓐ

ᐅᒃᕕᐅᓪᒥ ᐊᓪᓚᒡᕕᖓ

ᓄᓘᔮᑦ ᐊᒻᒪᓗ ᕿᓐᖑᐊ

Baffinland Iron Mines Corporation
2017
PTD

Oakville Office
2017

Mary River and Milne Inlet
2017

ᑐᖁᔪᑦ

Fatality

0

1

0

0

4

11

0

4

0.3

0.3

0.0

0.3

2

28

0

2

13

53

0

13

150

684

0

150

1.5

2.1

0.0

1.5

328

1,207

0

328

534

1,282

2

532

2,510,103

8,872,389

115,539

2,394,564

ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᓄᖅᑲᓚᐅᑲᒍᑕᐅᔭᕆᐊᖃᖅᓯᒪᔪᑦ (LTI)

Lost Time Incident (LTI)
ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᓄᖅᑲᑲᐃᓐᓇᕈᑕᐅᓯᒪᔪᑦ ᖃᓄᑎᒋ (LTI Fr*)

Lost time incident Frequency (LTI Fr*)
ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᖃᓄᐃᓯᒪᔪᑦ (RWC)

Restricted Work Case (RWC)
ᐋᓐᓂᐊᖅᑐᖃᑦᑎᓪᓗᒍ (MAI)

Medical Aid Incident (MAI)
ᐋᓐᓂᖅᑐᖃᑦᑎᓪᓗᒍ (FAI)

First Aid Incident (FAI)
ᖃᑦᑎᐊᑎᖅᓯᒪᕙᑦ ᑲᑎᑦᑐᒋᑦ ᐋᓐᓂᖅᓯᒪᔪᑦ (TRI Fr*)

Total Recordable Injury Frequency (TRI Fr*)
ᐊᔭᐃᖅᑐᑦ ᐱᕐᕈᓗᐊᕿᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐱᖁᑎᑦ ᓱᕋᑦᑐᑦ

Near Hits (NH) & Property Damage
ᖃᐅᔨᓴᕐᓃᑦ/ᑕᑯᓇᓐᓃᓪᓗ

Audits/Inspections
ᐃᑲᕐᕋᓕᒫᑦ

Person Hours
PTD ᔮᓐᓄᐊᓕᒥᓂᑦ 2013/PTD

since January 2013

*ᖃᑦᓰᓱᕐᓂᖏᑦ ᑐᓐᖓᕕᖃᑉᐳᑦ ᐃᑲᕐᕋᓂ 1 ᒥᓕᐊᓐᓂᒃ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ/*Frequencies are calculated to 200,000 person hours
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ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ

ᐱᓕᕆᓂᐅᓯᒪᔪᑦ

Health and Safety Performance
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ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ

ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᓂᐅᓯᒪᔪᑦ

Health and Safety Systems
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ᐱᓕᕆᐊᖃᕐᓂᕐᒧᑦ ᐅᐸᓗᖓᐃᖅᓯᒪᓂᖅ
•

ᐹᐱᓪᒫᒥᑦ ᐅᔭᕋᕐᓂᐊᕐᕕᒃ ᐸᖅᓴᐃᓂᕐᒧᑦ
ᐃᓕᓐᓂᐊᑎᑦᑎᖃᑦᑕᖅᑐᑦ ᐊᕐᕌᒍᓕᒫᓄᑦ.
ᐃᓕᓐᓂᐊᑎᑦᑎᒍᑏᑦ:

Response Preparedness
ᐅᑯᐊ

o ᐅᓪᓗᓄᑦ ᑕᓪᓕᒪᓄᑦ: 1,045 ᐃᑲᕐᕋᓄᑦ
o OPEP/SVOP: 324 ᐃᑲᕐᕋᓄᑦ
o ᐋᓐᓂᖅᓯᒪᔪᓄᑦ ᐃᑲᔪᕐᓂᖅ
ᐊᓂᖅᓵᑎᑦᑎᓇᓱᓐᓂᖅ: 1,140 ᐃᑲᕐᕋᓄᑦ
o ARFF ᐃᓕᓐᐊᓂᕐᓂᖅ: 308 ᐃᑲᕐᕋᓄᑦ
o ᓯᑯᒥᑦ ᐃᑲᔪᕐᓂᖅ: 165 ᐃᑲᕐᕋᓄᑦ

•

ᐊᒻᒪᓗ, ᑲᒻᐸᓂᐅᔪᑦ ᑲᒪᔪᑦ ᓄᓇᓕᓐᓂᑦ
ᑯᕕᔪᖃᕐᓂᖅᑕᖅᑲᑦ ᐃᓕᓐᓂᐊᑎᑦᑎᔪᑦ ᐋᒡᒌᔅᓯ 5−ᒥᑦ 8−ᒧᑦ,
2017

•

ᑐᐊᕕᓐᓇᖅᑐᓂᑦ ᑭᐅᑦᑕᐅᑎᒋᓂᕐᒧᑦ ᐸᕐᓇᐅᑏᑦ
ᐅᓪᓗᒥᒧᑦ ᐋᖅᑭᒋᐊᖅᓯᒪᔪᑦ

• Baffinland’s Mine Rescue Team trained
throughout the year.
The
following training took place:
o
o
o
o
o

Five-day basic training: 1,045 Hours
OPEP/SVOP: 324 Hours
First Aid with CPR: 1,140 Hours
ARFF Training: 308 Hours
Working on Ice: 165 Hours

•In addition, the company held a
community-level spill response
training session between August 5
and August 8, 2017
•Emergency Response Plan revised
and updated
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ᐊᕙᑎᐅᑉ
ᐊᒃᑐᖅᑕᐅᓂᕆᔭᖏᓐᓂᒃ
ᖃᐅᔨᓴᕐᓂᖅ

Environmental Effects

ᐊᖏᖅᓯᒪᓂᖅ ᑲᔪᓯᑦᑎᐊᑐᒃᑯᑦ
ᐱᕙᓪᓕᐊᓂᕐᒧᑦ

Commitment to Sustainable
Development

ᑎᒥᐅᔪᑦ ᐃᓄᓐᓂᒃ ᑲᒪᒋᔭᖃᑦᑎᐊᕐᓂᖓ

Corporate social responsibility

• ᐊᖏᖅᓯᒪᓂᖅ ᐊᐅᓚᑦᑎᓗᓂ ᐱᓕᕆᓂᐅᔪᒥᒃ ᑲᒪᒋᔭᖃᑦᑎᐊᓂᒃᑯᑦ ᐊᕙᑎᒥᒃ
ᐊᒻᒪᓗ ᐃᓅᓯᓕᕆᓂᕐᒥᒃ

• Commitment to operate the Project in an
environmentally and socially responsibleway

• ᐊᖏᖅᓯᒪᓂᖅ ᒥᑭᓪᓕᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓗᓂ ᐊᒃᑐᐃᑲᒻᒪᓐᓂᕆᔭᐅᕙᑦᑐᓂᒃ
ᐱᓕᕆᓂᒃᑯᑦ ᐊᕙᑎᒥᒃ

• Commitment to minimize potential negative effects of the
Project on the environment

• ᐊᖏᖅᓯᒪᓂᖅ ᖁᕝᕙᐹᓪᓕᑎᑦᑎᓇᓱᐊᓂᕐᒥᒃ ᐃᓅᓯᓕᕆᓂᕐᒧᑦ ᐃᑲᔫᑎᐅᕙᑦᑐᓂᒃ
ᐱᓕᕆᓂᒃᑯᑦ ᐃᓚᒋᔭᐅᔪᓄᑦ ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᓄᓇᓕᖏᓐᓄᑦ

• Commitment to enhance social benefits of the Projects

ᒪᓕᒐᖅᑎᒍᑦ ᐱᔪᓐᓇᐅᑎᑦ ᐊᒻᒪᓗ ᐊᖏᖅᑕᐅᔾᔪᑎᑦ

Regulatory Permits and Approvals

• ᐱᓕᕆᓂᐅᔪᒧᑦ ᓇᓗᓇᐃᒃᑯᑕᖅ ᓇᒻᒪ005, ᓴᓇᕝᕕᐅᓂᐊᖅᑐᒥᒃ
ᐊᑐᖅᑐᐊᕐᓂᖅ, ᐃᒪᓕᕆᓂᕐᒧᑦ ᐊᔪᓐᖏᔾᔪᑎ, IIBA
• ᐊᕐᕌᒍᑕᒫᖅᓯᐅᑎᑦ ᐅᓂᒃᑳᑦ ᒪᓕᒋᐊᓖᑦ ᐊᑐᖅᑕᐅᖁᔭᐅᔪᑦ ᒪᓕᓪᓗᒋᑦ

ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᐊᑦ
•
•
•
•
•
•

ᐃᒪᐅᑉ ᓂᕐᔪᑎᖏᓐᓂᒃ
ᐃᒫᓂ ᓇᔪᒐᕆᔭᐅᕙᑦᑐᓂᒃ
ᐃᒪᖅ ᐊᒻᒪᓗ ᐃᖃᓗᐃᑦ ᓇᔪᖅᐸᑦᑕᖏᓐᓂᑦ
ᐳᔪᕐᓗᒃᒥᑦ ᐊᒻᒪᓗ ᓯᓚᒥᒃ ᐊᓂᖅᓵᑐᖅᑎᐊᕐᓂᖅ
ᑎᒻᒥᐊᑦ, ᑐᒃᑐᐃᑦ ᐊᒻᒪᓗ ᐱᕈᖅᑐᓂᒃ
ᐃᒪᑦᑎᐊᕙᐅᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐃᒪᖃᑦᑎᐊᓂᕐᒥᒃ

to stakeholders and Inuit communities

• Project Certificate No. 005, CommercialLease, Water
License, IIBA
• Annual reports to ensure regulatory compliance
Monitoring Programs

•
•
•
•
•
•

Marine Mammal
Marine Habitat
Freshwater and Fish Habitat
Dust and Air Quality
Birds, Caribou and Vegetation
Water Quality and Quantity
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ᐃᒪᐅᑉ ᐊᕙᑎᖓ

Marine Environment

ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ ᐊᒻᒪᓗ ᓂᕐᔪᑎᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ

Marine Environment and Mammal Monitoring

ᑑᒑᓖᑦ, ᑎᒻᒥᐊᑦ, ᐃᒫᓂ ᓇᔪᒐᕆᔭᐅᕙᑦᑐᑦ, ᑕᒫᓃᖏᓐᓇᖏᑦᑐᑦ ᐆᒪᔪᓂᒃ
ᖃᓗᕐᓕ ᐃᓄᐃᑦ ᐱᖃᓯᐅᔾᔭᐅᓯᒪᕙᑦ?
• 12
ᐃᓄᐃᑦ
ᐱᖃᑕᐅᓚᐅᖅᑐᑦ
ᐃᒪᐅᑉ
ᐊᕙᑎᖓᓂᒃ
ᐊᒻᒪᓗ
ᓂᕐᔪᑎᖏᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᖃᑦᑎᓪᓗᒋᑦ 2017-ᒥ
• ᐃᓄᐃᑦ ᐊᑐᓚᐅᖅᑐᑦ ᓄᓇᓖᑦ ᐊᒻᒪᓗ ᐱᖅᑯᓯᑐᖃᕐᓂᒃ ᖃᐅᔨᒪᔭᒥᒍᑦ ᐊᒻᒪᓗ
ᐱᓕᕆᔪᓐᓇᕐᓂᒥᑎᒍᑦ ᐋᖅᑭᓱᖅᑕᐅᑎᓪᓗᒍ ᐊᒻᒪᓗ ᖃᐅᔨᓴᖅᑕᐅᓂᖃᑦᑎᓪᓗᒍ
ᖃᐅᔨᓴᕐᓂᖅ
• ᐱᓕᒻᒪᔅᓴᖅᑎᑕᐅᓪᓗᑎᒃ
ᐊᒻᒪᓗ
ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓪᓗᑎᒃ
ᐃᓚᐅᔪᓐᓇᓂᐊᕐᒪᑕ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᐅᔪᓄᑦ
ᖃᓄᖅ ᐃᓕᑉᐹᓪᓕᖅᓯᒪᕕᑕ?
ᐱᒻᒪᕆᐅᔪᒃᑯᑦ ᐊᒃᑐᐃᓂᖃᖅᓯᒪᖏᑦᑐᖅ ᐱᓕᕆᓂᐅᔪᖅ ᐃᒪᐅᑉ
ᐅᕝᕙᓘᓐᓃᑦ ᐃᒪᕐᒥᐅᑕᐃᑦ ᓂᕐᔪᑎᖏᓐᓂᒃ ᖃᐅᔨᔭᐅᓯᒪᔪᒃᑯᓪᓕ.
ᖃᓄᖅ ᐊᑯᓂᐅᑎᒋᔪᒥᒃ ᑲᔪᓯᓂᖃᕐᓂᐊᕐᒪᑦ ᖃᐅᔨᓴᕐᓂᖅ?
• ᐅᔭᕋᓐᓂᐊᕐᓂᖅ ᐊᐅᓚᓂᖃᓐᓂᓕᒫᖓᓂ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᕿᓃᓐᓇᓂᐊᖅᐳᑦ ᐊᓯᒃᑲᓐᓂᖏᓐᓂᒃ
ᐱᕕᒃᓴᖃᕝᕕᐅᔪᓐᓇᖅᑐᓂᒃ ᓄᓇᓕᓐᓂ ᖃᐅᔨᓴᕐᓂᐅᔪᓂᒃ

ᐊᕙᑎᖓᓂᒃ

• Narwhal, Seabirds, Marine Habitat, Invasive Species
How Are Inuit Involved?
• 12 Inuit participated in marine environment
mammal monitoring programs in 2017
• Inuit provided local and traditional knowledge and
expertise into design and analysis of monitoring

and

• Receive training and employment to participate in the
monitoring programs
What Have We Learned?
No major effects of the Project on the marine
environment or marine mammals have been detected.
How Long Will Monitoring Continue?
• As long as the mine is operating
• Baffinland continues to seek additional opportunities for
community-based monitoring
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ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ ᐱᓕᕆᔨᐅᔪᑦ
ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ ᐊᒻᒪᓗ ᓂᕐᔪᑎᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ
ᑑᒑᓖᑦ, ᑎᒻᒥᐊᑦ, ᐃᒫᓂ ᓇᔪᒐᕆᔭᐅᕙᑦᑐᑦ, ᑕᒫᓃᖏᓐᓇᖏᑦᑐᑦ
ᐆᒪᔪᑦ

ᖃᓗᕐᓕ ᐃᓄᐃᑦ ᐱᖃᓯᐅᔾᔭᐅᓯᒪᕙᑦ?
• 12 ᐃᓄᐃᑦ ᐱᖃᑕᐅᓚᐅᖅᑐᑦ ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ ᐊᒻᒪᓗ
ᓂᕐᔪᑎᖏᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᖃᑦᑎᓪᓗᒋᑦ 2017-ᒥ
• ᐃᓄᐃᑦ ᐊᑐᓚᐅᖅᑐᑦ ᓄᓇᓖᑦ ᐊᒻᒪᓗ ᐱᖅᑯᓯᑐᖃᕐᓂᒃ

ᖃᐅᔨᒪᔭᒥᒍᑦ ᐊᒻᒪᓗ ᐱᓕᕆᔪᓐᓇᕐᓂᒥᑎᒍᑦ ᐋᖅᑭᓱᐃᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ ᖃᐅᔨᓴᖅᑕᐅᓂᖃᑦᑎᓪᓗᒍ
ᖃᐅᔨᓴᕐᓂᖅ

• ᐱᓕᒻᒪᔅᓴᖅᑎᑕᐅᓪᓗᑎᒃ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓪᓗᑎᒃ
ᐃᓚᐅᔪᓐᓇᓂᐊᕐᒪᑕ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᐅᔪᓄᑦ

ᖃᓄᖅ ᐃᓕᑉᐹᓪᓕᖅᓯᒪᕕᑕ?

Marine Environment
Working Group
Marine Environment and Mammal Monitoring
• Narwhal, Seabirds, Marine Habitat, Invasive Species
How Are Inuit Involved?
• 12 Inuit participated in marine environment and
mammal monitoring programs in 2017
• Inuit provided local and traditional knowledge and
expertise into design and analysis of monitoring
• Receive training and employment to participate in
the monitoring programs
What Have We Learned?

ᐱᒻᒪᕆᐅᔪᒃᑯᑦ ᐊᒃᑐᐃᓂᖃᖅᓯᒪᖏᑦᑐᖅ ᐱᓕᕆᓂᐅᔪᖅ ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ ᐅᕝᕙᓘᓐᓃᑦ ᐃᒪᕐᒥᐅᑕᐃᑦ
ᓂᕐᔪᑎᖏᓐᓂᒃ

No major effects of the Project on the marine environment
or marine mammals have been detected.

ᖃᐅᔨᔭᐅᓯᒪᔪᒃᑯᓪᓕ.

How Long Will Monitoring Continue?

ᖃᓄᖅ ᐊᑯᓂᐅᑎᒋᔪᒥᒃ ᑲᔪᓯᓂᖃᕐᓂᐊᕐᒪᑦ ᖃᐅᔨᓴᕐᓂᖅ?
• ᐅᔭᕋᓐᓂᐊᕐᓂᖅ ᐊᐅᓚᓂᖃᓐᓂᓕᒫᖓᓂ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᕿᓃᓐᓇᓂᐊᖅᐳᑦ ᐊᓯᒃᑲᓐᓂᖏᓐᓂᒃ
ᐱᕕᒃᓴᖃᕝᕕᐅᔪᓐᓇᖅᑐᓂᒃ ᓄᓇᓕᓐᓂ ᖃᐅᔨᓴᕐᓂᐅᔪᓂᒃ

• As long as the mine is operating
• Baffinland continues to seek additional opportunities
for community-based monitoring
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ᓄᓇᐅᑉ ᖃᖓᓂ ᐃᒪᐅᑉ ᐊᕙᑎᖓ
ᐃᒪᐅᑉ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ
•
•

ᐃᓱᒪᒋᔭᖃᓪᓗᑎᒃ ᑕᓯᕐᓂᒃ, ᑰᓂᒃ ᐊᒻᒪᓗ ᑰᒐᓛᓂᒃ ᖃᓂᒋᔭᖓᓂ ᓄᓘᔮᑦ ᐅᔭᕋᓐᓂᐊᖅᕕᖓᓂ
ᐊᒻᒪᓗ ᐱᓕᕆᕝᕕᐅᔪᑉ ᐱᖁᑎᕐᔪᐊᖏᑕ
ᐊᕐᕌᒍᑕᒫᑦ ᖃᐅᔨᓴᕐᓂᐅᔪᑦ ᐱᖃᓯᐅᔾᔨᕗᖅ:
o
ᑰᓐᓂᖓ
o

ᐃᒥᑦᑎᐊᕙᐅᓂᖓ

o

ᒪᕐᕋᕈᔪᖃᓐᓂᖓ ᐊᒻᒪᓗ ᖃᓅᑎᒋᔪᖅ ᒪᕐᕋᐅᖃᑦᑕᕐᒪᖔᑦ

o

ᐃᖃᓗᐃᑦ (Arctic char)

o

ᐃᖅᑲᖓᓂ ᖁᐱᕐᕈᕋᓛᑦ

ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ
•

ᖃᐅᔨᓴᖅᐸᓪᓗᑎᒃ ᐃᒪᐅᑉ ᐃᒪᑦᑎᐊᕙᐅᓂᖓᓂᒃ ᐊᒻᒪᓗ ᑰᓐᓂᖓ
ᐊᐅᑉᐸᓪᓕᐊᓕᖅᑎᓪᓗᓗᒍ ᐊᒻᒪᓗ ᐃᒪᖅ ᐊᑐᖅᓯᒪᔪᖅ
ᓴᓗᒻᒪᔅᓴᖅᑕᐅᓯᒪᓕᖅᑎᓪᓗᒍ ᑕᒫᓐᖓᑦ ᐱᓕᕿᕝᕕᒦᓐᖔᐸᓪᓕᐊᔪᖅ ᐊᑦᔨᒋᖏᑦᑐᑦ ᐅᐸᑦᑕᐅᕙᓪᓗᑎᒃ
ᑐᓐᖓᕕᖃᓪᓗᓂ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑎᑎᕋᖅᓯᒪᓂᖓ “A” ᐃᒥᕐᒧᑦ ᐊᔪᓐᖏᔾᔪᑎᖓ ᐊᒻᒪᓗ ᑲᓇᑕᒥ ᐱᔪᓐᓇᐅᑎ
ᐅᖁᒪᐃᑦᑐᓂᒃ

Freshwater Environment
Aquatic Effects Monitoring Program

•
•

Focuses on several lakes, rivers and streams near the MaryRiver Mine Site and
Project infrastructure
Annual monitoring includes:
o Hydrology (flow)
o Water quality
o Sediment quality and sedimentation rates
o Fish (Arctic char)
o Benthic invertebrates

Surveillance Network Program

•

Monitors the water quality and flow of surface water runoff and treated
wastewater discharges from Project infrastructure at
established locations under Baffinland’s Type “A” Water Licence
and the Federal Metal Mining Effluent Regulation (MMER)

ᐅᔭᕋᓐᓂᐊᓂᕐᒧᑦ ᐃᒪᕐᓗᑯᒧᑦ ᒪᓕᒐᐃᑦ (MMER)

ᐊᖅᑯᑎᐅᑉ ᐃᖃᓗᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐃᒪᓕᕆᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ
•
•
•

Tote Road Fisheries and Water Quality Monitoring

ᐱᓕᕆᐊᖃᓗᐊᖅᐳᑦ ᐃᖃᓗᐃᑦ ᐊᑐᖅᐸᑦᑕᖏᓐᓂᒃ ᐊᒻᒪᓗ
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᓂᒃ/ᑰᕝᕖᑦ, ᐃᑳᖅᕖᑦ)
ᐊᒻᒪᓗ ᐃᓚᖃᕆᕗᑦ ᐃᒪᕐᒥᒃ ᖃᐅᔨᓴᕐᓂᖅ ᐊᑦᔨᒌᖏᑦᑐᓂ ᐊᖅᑯᑎᐅᑉ ᐃᓗᐊᓂ ᐃᑳᖅᕕᐅᕙᑦᑐᑦ (ᑰᒋᐊᑦ,
ᐃᑳᖅᕖᑦ)
ᑕᐃᒪᐃᑦᑕᕆᐊᖃᑦᑎᑕᐅᔪᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑖᒃᑯᓇᓐᖓᑦ

•

ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᓐᓄᑦ ᐊᖏᖅᑕᐅᔾᔪᑎᖓᒍᑦ ᐊᖅᑯᑎᐅᑉ ᐃᑳᖅᕕᖏᑦ

•

•

Focuses on monitoring fish passage and presence/absenceat several Tote
Road crossings (culverts, bridges)
Also involves water quality monitoring at several ToteRoad crossings
(culverts, bridges)
Required by Baffinland’s DFO authorizations issued for the Tote
Road crossings
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ᓯᓚᐅᑉ ᐊᒻᒪᓗ ᓄᓇᒥᐅᑕᐃᑦ ᐊᕙᑎᖓ
ᑐᒃᑐᐃᑦ
• 2017−ᒥ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᑲᔪᖅᑐᐃᓚᐅᖅᑐᑦ ᓄᓇᕗᑦ
ᒐᕙᒪᒃᑯᖏᓐᓂᑦ
ᑐᒃᑐᓂᒃ
ᐊᕕᑦᑐᖅᓯᒪᔪᓂ
ᖃᐅᔨᓴᕐᓂᖃᑦᑎᓪᓗᒋᑦ
• ᓄᓇᐅᑉ ᐳᖅᑐᓂᖏᓐᓂᒃ-ᓄᓇᒥ ᖃᐅᔨᓴᖅᑐᖃᑦᑎᓪᓗᒍ
• ᐊᐳᑎᒃᑯᑦ ᑐᒥᖏᑎᒍᑦ ᖃᐅᔨᓴᕐᓃᑦ ᑕᒪᐅᓇ ᐊᖅᑯᑎᑯᑖᒃᑯᑦ
• ᑕᒪᕐᒥᒃ ᑐᒃᑐᐃᑦ ᐊᒻᒪᓗ ᓂᕐᔪᑏᑦ ᑕᑯᔭᐅᖃᑦᑕᖅᑐᑦ
ᑎᑎᕋᖅᑕᐅᖃᑦᑕᖅᑐᑦ ᐱᓕᕆᕝᕕᐅᔪᒥ
ᖃᓄᖅ ᑐᒃᑐᐃᑦ ᒥᒃᓵᓄᑦ ᐃᓕᑉᐹᓕᖅᓯᒪᕕᑕ?
ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᐅᕙᑦᑎᓐᓂᒃ ᐅᖃᐅᔾᔨᓯᒪᕗᑦ ᑖᒃᑯᐊ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ
ᑐᒃᑐᐃᑦ ᒫᓐᓇ

Atmospheric and Terrestrial Environment
Caribou
• In 2017 Baffinland provided support to the Government
of Nunavut for a regional caribou monitoring program
• Height-of-Land based surveys
• Snow Track Surveys on the Tote Road
• All caribou and wildlife sightings are recorded on
site
What have we learned about caribou?

ᖃᑦᑏᓐᓇᑯᓘᓕᖅᓯᒪᒻᒪᑕ ᐱᖅᑯᓯᑐᖃᑦᑎᒃ ᐊᑐᖅᑐᒍ

Inuit knowledge has told us that North Baffin caribou are
in a low point in their natural population cycle

ᐳᔪᕐᓗᒃ ᑲᒪᒋᔭᐅᖃᑦᑕᖅᐳᖅ ᐃᒫᒃ:

Dust is managed by:

•
•
•
•

ᐊᑐᕆᐊᑦ ᐋᖅᑭᐅᒪᑎᑕᐅᓂᖏᑎᒍᑦ
ᐊᑐᕆᐊᑦ ᒪᓴᖅᑎᖅᑕᐅᖃᑦᑕᕐᓂᖏᑎᒍᑦ
ᓯᖁᓪᓗᐃᔪᖃᑦᑎᓪᓗᒍ ᐳᔪᕈᔪᐊ ᐱᓗᐊᖅᑕᐃᓕᒪᑎᑕᐅᓂᖓᒍᑦ
ᖃᐅᔨᓴᖃᑦᑕᖅᑐᒍᑦ
ᓴᕕᕋᔭᓂᒃ
ᐃᑦᔪᒦᑦᑐᓂᒃ
ᐊᒻᒪᓗ
ᐱᕈᖅᑐᖃᑦᑐᒥ ᖃᐅᔨᓇᓱᒃᑐᑕ ᐊᓯᔾᔨᐸᓪᓕᐊᓂᖃᒻᒪᖔᑦ

•
•
•
•

Road maintenance
Road watering
Crusher dust controls
We measure metals in soil and vegetation to
look for changes over time
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ᓄᓇᒥᐅᑕᐃᑦ ᐊᕙᑎᖓᓂᒃ
ᐱᓕᕆᔨᐅᔪᑦ
ᐱᓕᕆᖃᑎᖃᖃᑦᑕᖅᑐᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ
ᐸᕐᓇᐅᑎᖏᓐᓄᑦ ᐊᒻᒪᓗ ᖃᐅᔨᓴᕈᑎᕕᓂᖏᓐᓄᑦ
ᓄᓇᒥᐅᑕᐃᑦ ᐊᕙᑎᖓᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ.

Terrestrial Environment
Working Group
Engages with Baffinland on plans and
results of Terrestrial Environment
monitoring programs.

ᐃᓚᐅᖃᑕᐅᖃᑦᑕᖅᑐᖅ ᐅᑯᓇᓐᖓᑦ:
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
• ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᓯᓚᐅᑉ ᐊᓯᔾᔨᐸᓪᓕᐊᓂᖓᓄᑦ
ᑲᓇᑕᒥ
• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ
• ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᖏᑦ
• ᒥᑦᑎᒪᑕᓕᐅᑉ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᖏᑦ

Participants from:
• Baffinland
• Environment and Climate Change Canada
• Qikiqtani Inuit Association
• Government of Nunavut
• The Mittimatalik Hunters and Trappers
Organization
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ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᐃᓂᖃᕐᓂᖅ

Wildlife Interactions

ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᐃᔪᖃᕋᐃᒻᒪᑦ ᓇᓗᓇᐃᖅᑕᐅᖃᑦᑕᖅᐳᑦ
ᐊᑦᔨᑐᐃᓐᓇᖓᓂᒃ ᐃᓄᓐᓂᒃ ᐊᒃᑐᖅᑕᐅᔪᓂᒃ ᓂᕐᔪᑎᓄᑦ
ᐊᒃᑐᐃᓂᖃᑲᒻᒪᒍᓐᓇᖅᑐᓄᑦ ᐃᓅᓯᕆᔭᖏᓐᓄᑦ
ᐃᓄᐃᑦ/ᓂᕐᔪᑏᑦ.

Wildlife Interactions are defined as any human
interaction with wildlife that has potential adverse
affects on the wellbeing of the human/wildlife.

ᐅᓂᒃᑳᑦ 2017-ᒥ ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᖅᑕᐅᓚᐅᖅᑐᓄᑦ:
• ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᐃᓂᖃᕐᓂᐅᕙᑦᑐᑦ ᑕᒪᒃᑯᓂᖓ
ᑎᕆᒐᓂᐊᓂᒃ
• ᓂᕐᔪᑎᑦ ᑐᖁᑕᐅᖃᑦᑕᖅᓯᒪᕗᑦ ᓄᓇᓯᐅᑎᓄᑦ
• ᐱᖓᓲᓚᐅᖅᑐᑦ ᖃᓄᐃᑦᑐᖃᖅᓯᒪᔪᑦ ᑎᕆᒐᓂᐊᒥᒃ
ᑐᖁᑦᑎᔪᖃᓚᐅᖅᓯᒪᔪᖅ ᐋᓐᓂᖅᓯᒪᓂᖓᓄᑦ ᐊᒻᒪᓗ
ᐊᑕᐅᓯᖅ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓪᓗᓂ ᓯᖏᖅᓯᔪᖅ
• ᑲᑎᑦᑐᑎᒃ 13 ᓂᕐᔪᑏᑦ ᑐᖁᑕᐅᓯᒪᔪᑦ 2017-ᒥ
ᓇᓄᕐᒥᒃ ᐅᕝᕙᓘᓐᓃᑦ ᑐᒃᑐᒥᒃ ᐊᒃᑐᐃᓂᖅᑕᖃᓚᐅᖏᑦᑐᖅ
ᐅᕝᕙᓘᓐᓂᑦ ᑐᖁᑕᐅᔪᖃᓪᓗᓂ 2017-ᒥ

Summary of 2017 Wildlife Interactions:
• Most wildlife interactions involved foxes
• Most wildlife fatalities were caused by vehicles
• There were three incidents where a fox was put
down due to injuries and one confirmed case of
rabies
• In total 13 wildlife mortalities occurred in 2017
No polar bear or caribou wildlife interactions or
mortalities occurred in 2017
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ᑮᓇᐅᔭᑦ ᐃᓅᓯᕐᒧᑦ ᐃᑲᔫᑎᓂᒃ
ᖃᐅᔨᓴᕐᓂᖅ
• ᐱᓕᕆᖃᑎᖃᑦᑎᐊᕐᓗᑎᒃ ᑲᓇᑕᐅᑉ ᒐᕙᒪᒃᑯᖏᓐᓂᑦ ᐊᒻᒪᓗ ᓄᓇᕗᑦ,
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂᑦ, ᐊᒻᒪᓗ ᓄᓇᓕᓐᓂᑦ
ᑭᒡᒐᖅᑐᐃᔨᐅᔪᓂᒃ ᐅᖃᐅᓯᖃᓪᓗᑎᒃ ᑮᓇᐅᔭᑦ ᐃᓅᓯᕐᒧᑦ ᐃᑲᔫᑎᓂᒃ
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᖃᑦᑎᓪᓗᒋᑦ
• ᐃᓚᒋᔭᐅᓂᖅ ᕿᓐᖑᐊᓂ ᑮᓇᐅᔭᑦ ᐃᓅᓯᕐᒧᑦ ᐃᑲᔫᑎᓄᑦ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ
ᐱᓕᕆᔨᓄᑦ (ᒪᕐᕉᒃ ᑲᑎᒪᓃᒃ ᐊᕐᕌᒍᑕᒫᑦ) ᐊᒻᒪᓗ ᕿᑭᖅᑖᓗᒃ ᑮᓇᐅᔭᑦ
ᐃᓅᓯᕐᒧᑦ ᐃᑲᔫᑎᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᑲᑎᒪᔨᕋᓛᓄᑦ (ᐊᑕᐅᓯᖅ ᐊᕐᕌᒍᑕᒫᑦ
ᑲᑎᒪᓂᖅ)
• ᖃᐅᔨᓴᕐᓂᖅ ᐊᒃᑐᐃᓂᖃᕈᓐᓇᕐᓂᖓᓂᒃ ᐱᓕᕆᓂᐅᔫᑉ ᐃᓕᓐᓂᐊᕐᓂᕐᒥᒃ
ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᐃᓂᕐᒥᒃ, ᐃᓅᓯᕐᒥᒃ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᕐᓂᒃᑯᑦ, ᐃᓄᐃᑦ
ᖃᓄᐃᖏᑎᐊᕐᓂᖏᓐᓂᑦ ᐊᒻᒪᓗ ᐃᓅᓯᖃᑦᑎᐊᓂᕐᒧᑦ
• QSEMC ᓄᐃᑦᑎᖃᑦᑕᖅᐳᑦ ᐊᕐᕋᒍᑕᒫᑦ ᐅᓂᒃᑳᒥᒃ ᐃᓄᓐᓄᑦ
ᐊᑐᐃᓐᓇᐅᖃᑦᑕᖅᑐᒥᒃ

Socio-Economic Monitoring
• Work closely with the Governments of Canada and Nunavut, QIA, and community representatives
to discuss Socio-Economic Monitoring of the Project

• Participation on the Mary River Socio-Economic
Monitoring Working Group ( 2 meetings annually)
and the Qikiqtaaluk Socio-Economic Monitoring
Committee (1 meeting annually)
• Monitoring of the potential impacts of Project on
education and training, livelihood and
employment, human health and well-being
• QSEMC produces annual report which is publically
available
• Baffinland also produces an annual SocioEconomic report as part of its NIRB annual report

• ᓄᓘᔮᓕᕆᓂᔨᒃᑯᑦ ᐊᕐᕋᒍᑕᒫᖅᓯᐅᑎᒥᒃ ᐅᓂᒃᑳᒥᒃ ᑮᓇᐅᔭᑦ ᐃᓅᓯᕐᒧᑦ
ᐃᑲᔫᑎᓄᑦ ᐃᓚᒋᓪᓗᓂᐅᒃ NIRB−ᑯᑦ ᐊᕐᕋᒍᑕᒫᑦ ᐅᓂᒃᑳᖓᑕ
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ᓄᓇᓕᓐᓂᒃ
ᐃᓚᐅᑎᑦᑎᓂᖅ

Community
Engagement

ᐱᓕᕆᐊᕐᕆᓇᓱᐊᖅᑕᖏᖅ

Objectives of Stakeholder

ᐃᓚᒋᔭᐅᔪᓂᒃ ᐅᖃᖃᑎᖃᖃᑦᑕᓂᕐᒧᑦ

Engagement

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑐᓐᖓᕕᓪᓗᐊᑕᕆᒋᕚ ᐋᖅᑭᒃᓯᕙᓪᓕᐊᓂᕐᒧᑦ

• Fundamental principle of Baffinland’s engagement strategy is

• ᐊᖏᖅᓯᒪᓂᖅ ᓈᒻᒪᓈᖅᑐᒃᑯᑦ, ᐱᓪᓚᑦᑖᖅᑐᒃᑯᑦ, ᐊᒻᒪᓗ

• Commitment to timely, meaningful, and culturally

ᐱᓪᓚᑦᑖᖅᑐᓂᒃ ᐱᒻᒪᕆᐅᔪᒃᑯᓪᓗ ᓄᓇᓕᓐᓂᑦ ᐱᓕᕆᖃᑎᖃᕐᓂᖅ

ᐃᑉᐱᒍᓱᑦᑎᐊᕐᓗᓂ ᐃᓅᓯᕆᔭᐅᔪᓂᒃ ᐱᓕᕆᖃᑎᖃᕐᓂᖅ ᐃᓚᐅᔪᓕᒫᓂᒃ
ᑖᒃᓱᒧᖓ ᐊᒃᑐᖅᑕᐅᒐᔭᖅᑐᓂᒃ ᓄᓘᔮᒧᑦ ᐱᓕᕆᓂᐅᔪᒧᑦ ᐃᓚᖃᓪᓗᓂ
o ᑕᓪᓕᒪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᑕ ᓄᓇᓕᖏᑦ
o ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ (QIA)
o ᒐᕙᒪᒃᑯᑦ ᐊᒻᒪᓗ ᒪᓕᒐᖃᑦᑎᑦᑎᔨᐅᔪᑦ ᐱᓕᕆᕝᕕᐅᔪᑦ
o ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᒥᑭᒋᐊᕐᓂᐊᕐᑎᒃᑯᓪᓗ ᑎᒥᖏᑦ

• ᐃᓚᐅᔪᓕᒫᓂᒃ ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᒍᑏᑦ (SEP) ᓴᖅᑭᑕᐅᓚᐅᖅᑐᑦ
2014 ᐊᒻᒪᓗ ᓄᑖᕈᖅᑎᑕᐅᓪᓗᑎᒃ 2016

the establishment of meaningful community relationships
appropriate engagement with all stakeholders
potentially affected by the Mary River Project, including

o Five North Baffin communities
o Qikiqtani Inuit Association (QIA)
o Governments and Regulatory Agencies
o HTO’s
• Stakeholder Engagement Plan (SEP) developed in2014 and
revised in 2016

• January 2018 QIA and Baffinland approveAgreement on
Inuit Engagement

o Agree to keep each part informed of engagement
• ᔮᓐᓄᐊᓕ 2018 QIA ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓈᒻᒪᔅᓴᓚᐅᖅᑐᑦ

ᐊᖏᕈᑎᖃᑦᑐᑎᒃ ᐊᖏᖃᑎᒌᒍᑎᒥᒃ ᐃᓄᓐᓂᒃ ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ
o ᐊᖏᓚᐅᖅᑐᑦ ᑐᓴᐅᒪᑎᖃᑦᑕᐅᑎᓂᐊᕐᕋᒥᒃ ᐃᓚᐅᓂᒃᑯᑦ
ᐱᓕᕆᐊᕐᖑᖃᑦᑕᖅᑐᓄᑦ

activities

o Conduct joint activities when mutually agreed

o ᑲᑐᔾᔨᓂᒃᑯᑦ ᐱᓕᕆᖃᑎᒌᖃᑦᑕᕐᓗᑎᒃ ᐊᖏᖃᑎᒌᒐᐃᑉᐸᑕ
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2015 ᐱᓕᕆᓂᐅᔪᖅ 2 ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ

ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ
ᑕᐃᒪᓐᖓᓂᒃ ᑐᓂᓯᓚᐅᖅᑎᓪᓗᑕ ᐱᓕᕆᓂᐅᓂᐊᖅᑐᒧᑦ 2 ᑐᒃᓯᕋᐅᑎᒥᒃ ᑖᒃᑯᓄᖓ NIRBᑯᓐᓄᑦ ᐊᒃᑑᕙᒥ, 2014, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓚᐅᖃᑦᑕᖅᓯᒪᐃᓐᓇᖅᐳᖅ ᑖᒃᑯᓄᖓ
ᑕᓪᓕᒪᐅᔪᓄᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᐅᔪᑦ ᐱᓕᕆᔨᖏᓐᓄᑦ :

• ᔮᓐᓄᐊᓕ, 2015: ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᒪᑐᐃᖓᑎᑦᑎᓂᖅ,
ᒥᑦᑎᒪᑕᓕᒃᒥ
• ᕖᕝᕗᐊᓕ, 2015: ᓄᓇᓕᓐᓄᑦ ᑕᑯᓇᓐᓂᖅ ᑖᒃᑯᓄᖓ
ᑕᓪᓕᒪᐅᔪᓄᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓴᖓᓂ ᓄᓇᓕᐅᔪᓂᒃ

• ᒫᑦᓯ – ᓄᕕᐱᕆ, 2015: ᑭᖑᓕᕇᑦ ᑲᑎᒪᓂᐅᔪᑦ ᒥᑦᑎᒪᑕᓕᕐᒥ
ᒥᒃᓵᓄᑦ ᐃᓄᐃᑦ ᓄᓇᖁᑎᖓᓂᒃ ᐊᑐᖅᑕᐅᓂᐊᕐᓂᖓᓄᑦ
ᒥᑦᑎᒪᑕᓕᐅᑉ ᐃᒪᖓ ᐊᒻᒪᓗ ᐃᓪᓗᐊ ᐅᒥᐊᕐᔪᐊᑦ
ᑎᑭᖃᑦᑕᕐᓗᑎᒃ ᓯᑯᒃᑯᑦ, ᐃᒪᐅᑎᓪᓗᒍ ᐅᓯᖃᑦᑕᕐᓂᖅ, ᑐᒃᑐᐃ

• ᐃᐳᕈ 2015: ᑕᑯᓇᓐᓂᖅ Voisey’s Bay-ᒥ ᐅᑭᐅᒃᑯᑦ
ᐅᒥᐊᕐᔪᐊᖅ ᐅᓯᖃᑦᑕᓂᐊᕐᓂᖓᓄᑦ ᐊᖅᑯᑎᐅᓂᐊᖅᑐᒥᒃ
ᐱᖃᑎᖃᑦᑐᑎᒃ ᐃᓄᓐᓂᒃ ᐱᓕᕆᔨᓪᓗᐊᑕᓂᒃ ᒥᑦᑎᒪᑕᓕᕐᒥ ᐅᑦᔨᓱᕐᓂᐊᕐᓗᑎᒃ
ᐃᖏᕐᕋᕕᐅᖃᑦᑕᓂᐊᖅᑐᒥᒃ ᓯᑯᒃᑯᑦ

2015 Phase 2 Engagement
Highlights
Since submission of Phase 2 proposal to NIRB in October, 2014, Baffinland has regularly
and directly engaged with 5 North Baffin Communities and community groups:

• January, 2015: Open House, Pond Inlet
• February, 2015: Community Tour of 5 North
Baffin Communities
• March – November, 2015: Series of
workshops in Pond Inlet on Contemporary
Inuit Land Use of Eclipse Sound and Navy
Board Inlet Areas, Shipping through Ice,
Open Water Shipping, Caribou
• April 2015: Tour of Voisey’s Bay winter
shipping route with key Inuit from Pond
Inlet to observe shipping through ice
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2016 ᐱᓕᕆᐊᖃᕐᓂᖅ ᐊᐃᑉᐹᓂ
ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ
•
•
•
•
•
•

•
•

ᒪᐃ: ᑲᑎᒪᖃᑎᖃᕐᓂᖅ ᐱᓕᕆᐊᒃᓴᐅᔪᖅ 2-ᒥ ᐃᒃᐱᐊᕐᔪᒻᒥ
ᒪᐃ: ᑲᑎᒪᖃᑎᖃᕐᓂᖅ ᒥᑦᑎᒪᑕᓕᐅᑉ ᐃᓄᓱᒃᑐᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ
ᔪᓚᐃ: ᐅᓯᑲᑦᑕᓂᕐᒧᑦ ᑐᓴᕆᐊᕈᑎᑦ ᒥᑦᑎᒪᑕᓕᒃᒥ
ᓯᑎᐱᕆ: ᓄᓇᓕᓐᓂ ᖃᐅᔨᓴᕐᓂᖅ – ᑕᓪᓕᒪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ
ᓄᓇᓖᑦ
ᓄᕕᐱᕆ: ᐅᖃᓪᓚᖃᑎᖃᕐᓃᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ
ᓄᕕᐱᕆ: ᓄᓇᓕᓐᓄᑦ ᐳᓚᕋᓐᓂᖅ ᑖᒃᑯᓂᖓ ᑕᓪᓕᒪᐅᔪᓂᒃ ᕿᑭᖅᑖᓘᑉ
ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᐅᔪᓂᒃ, ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᒪᑐᐃᖓᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ
ᑭᒃᑯᑐᐃᓐᓇᕐᓂᒃ ᑲᑎᒪᖃᑎᖃᓂᖅ ᐊᒻᒪᓗ ᕼᐋᒻᓚᒃᑯᓐᓂᑦ
ᓄᕕᐱᕆ: ᑲᑎᒪᖃᑎᖃᓐᓂᖅ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ
ᒥᑦᑎᒪᑕᓕᒃᒥ ᐊᒻᒪᓗ ᐃᒃᐱᐊᕐᔪᒻᒥ
ᑎᓯᐱᕆ: ᑲᑎᒪᖃᑎᖃᑦᑐᑎᒃ ᒥᑦᑎᒪᑕᓕᐅᑉ ᒪᓕᒐᓕᐅᖅᑎᖓᓂᒃ,
ᕼᐋᒻᓚᒃᑯᓐᓂᑦ, ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ, ᑭᒃᑯᑐᐃᓐᓇᕐᓂᒃ
ᑲᑎᒪᕕᔾᔪᐊᑎᑦᑎᓂᖅ; ᑐᓴᕋᓱᐊᖅᑐᑎᒃ ᐊᖏᖅᑕᐅᓂᖓᓄᑦ ᐊᒻᒪᓗ
ᑲᔪᓯᔪᓐᓇᓂᐊᕐᒪᖔᑦ 2017 ᐅᑭᐅᒃᑯᑦ ᐊᒥᐊᕐᔪᐊᖅᑕᐅᖃᑦᑕᕐᓂᖅ

2016 Phase 2 Engagement
Highlights
• May: Workshop on Phase 2 in Arctic Bay
• May: Meeting with Pond Inlet Youth Council
• July: Shipping Update in Pond Inlet
• September: Community Survey – 5 North
Baffin communities
• November: Discussions with QIA
• November: Community Tour of 5 North Baffin
Communities, open house and public meetings and
meetings with Hamlets
• November: Meetings with HTOs of Pond Inlet
and Arctic Bay

• December: Meeting with Pond Inlet MLA,
Hamlet, MHTO, Public Meeting; gather input on
the acceptance and feasibility of a 2017 winter
sealift
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2017 ᐱᓕᕆᓂᖅ 2
ᐱᓕᕆᖃᑎᖃᕐᓂᕐᒧᑦ ᐱᓪᓗᐊᑕᐃᑦ

2017 Phase 2 Engagement
Highlights
• January: Iqaluit and Pond Inlet Procurement and Contracting

• ᔮᓐᓄᐊᓕ: ᐃᖃᓗᐃᑦ ᐊᒻᒪᓗ ᒥᑦᑎᒪᑕᓕᒃ ᓂᐅᕕᕋᓐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ
ᐃᓕᓐᓂᐊᕐᓃᑦ

• ᐃᐳᕈ: ᐃᖅᑲᓇᐃᔮᓂᒃ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ ᑐᓴᕆᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᓄᓇᓕᓐᓄᑦ
ᐳᓚᕋᓪᓗᓂ

• ᒪᐃ-ᔫᓐ: ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᖏᓐᓂᒃ ᐳᓚᕋᓐᓂᖅ ᐊᒻᒪᓗ ᑲᑎᒪᖃᑎᖃᕐᓂᖅ
ᕼᐋᒻᓚᒃᑯᖏᓐᓂᑦ ᐊᒻᒪᓗ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᑦ

• ᔫᓐ: ᒥᒃᑎᒪᑕᓕᒃᒥ ᐅᒥᐊᕐᔪᐊᓂᒃ ᐅᓯᑲᑦᑕᐸᑦᑐᓂᒃ ᐊᒻᒪᓗ ᐃᒫᓂ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ
ᐃᓕᓐᓂᐊᕐᓂᖅ

• ᐋᒌᓯ: ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᖅ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ Horizon North (
ᐊᖏᕐᕋᖃᕝᕕᐅᓂᐊᖅᑐᒥᒃ ᓴᓇᔪᑦ ᐊᒻᒪᓗ ᐊᐅᓚᓂᕆᓂᐊᖅᑕᖓᓂᒃ)

• ᓯᑎᐱᕆ: ᒥᑦᑎᒪᑕᓕᒃᒥ ᑲᑎᒪᓂᖅ ᐅᖃᐅᓯᖃᑦᑐᑎᒃ NBRLUP ᐋᖅᑭᒋᐊᕈᑎᒧᑦ ᑐᒃᓯᕋᐅᑎᒥᒃ

Workshops

• April: Employment and Training Information Community Tour
• May-June: North Baffin Community tour and meetingwith
Hamlet’s and HTO’s

• June: Pond Inlet shipping and marine monitoring workshop
• August: Recruitment tour by Baffinland and Horizon North (Camp
construction and operations)

• September: Pond Inlet meeting to discussNBRLUP
Amendment proposal

• ᓯᑎᐱᕆ: ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᐅᓚᑦᑎᔨᒻᒪᕆᐊᖓᑕ ᐳᓚᕋᓐᓂᖓ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ

• September: Baffinland CEO tour of North Baffin Communities

• ᓯᑎᐱᕆ: ᒥᑦᑎᒪᑕᓕᒃᒥ ᓯᑯᒥᒃ ᑲᒪᒋᔭᖃᕐᓂᖅ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᖑᔪᓄᑦ

• September: Pond Inlet ice management and Project shipping

• ᑎᓯᐱᕆ: ᒥᑦᑎᒪᑕᓕᒃᒥ NPC ᐃᓄᓐᓂᒃ ᓈᓚᒃᑎᑦᑎᓂᖅ

• December: Pond Inlet NPC Public Hearing

• 2015 ᐊᒻᒪᓗ ᑲᔪᓯᔪᒃᑯᑦ ᐃᓚᐅᖃᑦᑕᕐᓂᖅ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᑮᓇᐅᔭᑎᒍᑦ
ᐱᓕᕆᔨᐅᔪᓄᑦ

• 2015 and ongoing participation in environment andsocio-

ᓄᓇᓕᖏᓐᓂᑦ

ᐅᒥᐊᕐᔪᐊᖅᑕᐅᖃᑦᑕᕐᓂᖅ

economic working groups
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ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᖃᓪᓚᖃᑎᖃᓐᓂᖓ ᓄᓇᓕᓐᓂᑦ – 2016-ᒥ ᖃᐅᔅᓴᕐᓂᖅ

Baffinland’s Approach to Communities – 2016 Survey
ᑭᒃᑯᑐᐃᓐᓇᕐᓂᒃ ᐃᑲᔪᖅᑐᖅᑕᐅᓂᖅ ᓄᓘᔮᓂ ᐱᓕᕆᓂᐅᔪᒧᑦ.
ᐃᓱᒫᓘᑎᐅᓚᐅᖅᑐᑦ:

ᐊᒃᑐᐃᓂᕆᔭᖓ ᐳᔪᕐᓘᑉ ᓂᕐᔪᑎᓂᒃ ᐊᒻᒪᓗ ᓇᔪᒐᕆᔭᐅᕙᑦᑐᓂᒃ
ᐊᓯᔾᔨᕐᓂᖓ ᐃᒪᐅᑉ ᐃᒪᑦᑎᐊᕙᐅᓂᖓ ᐅᒥᐊᖅᔪᐊᑕᖃᖃᑦᑕᕐᓂᖓᓄᑦ,
ᐊᒃᑐᐃᓂᕆᔭᖓ ᐊᖑᓇᓱᓐᓂᐅᖃᑦᑕᖅᑐᓂᒃ
ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓂᖏᑕ ᑭᓪᓕᖏᑦ
ᐊᖓᔮᖃᑦᑕᕐᓂᖅ ᐊᒻᒪᓗ ᐊᒃᓱᕈᖃᑦᑕᕐᓂᖅ ᐃᓚᒥᓂᒃ ᕿᒪᐃᓯᒪᓂᑯᒧᑦ

•
•
•
•
•

General community support for Mary River Project.
Concerns raised:
•
•
•
•
•

Impacts on wildlife and habitat from dust
Changes in water quality from shipping,
Impacts on harvesting activities
Levels of Inuit employment
Substance abuse and stress of familial separation
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ᐱᓕᕆᔪᖃᑦᑎᓪᓗᒋᑦ
ᐅᒥᐊᖅᔪᐊᖅᑕᐅᖃᑦᑕᕐᓂᖅ −
ᖃᓄᖅ ᑐᓴᖅᓯᒪᕕᑕ?
• ᓄᓇᓕᓐᓂᑦ

ᐅᖃᓪᓚᖃᑎᖃᖃᑦᑕᒻᒪᕆᓚᐅᖅᑎᓪᓗᒋᑦ
ᓇᓗᓇᐃᖅᑕᐅᓚᐅᖅᑐᑦ ᑖᒃᑯᐊ ᐃᓱᒫᓘᑎᒋᔭᐅᔪᑦ
ᑕᒪᑐᒧᖓ ᐅᒥᐊᖅᔪᐊᖅᑕᐅᖃᑦᑕᓂᕐᒧᑦ:
• ᐊᒃᑐᐃᓂᖃᕈᓐᓇᕐᓂᖓ ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ
ᑕᒪᒃᑯᓂᖓᓗ ᓂᕐᔪᑎᓂᒃ ᐃᒪᕐᒥᐅᑕᓂᒃ
ᐅᒥᐊᖅᔪᐊᑕᖃᖃᑦᑕᖅᐸᑦ ᓯᑯᒃᑯᑦ (ᓲᕐᓗ
ᐊᒃᑐᐃᓂᖃᓪᓗᑎᒃ ᓇᑦᑎᐊᓕᐅᖅᕕᓐᓂᒃ)
• ᐸᕝᕕᓴᐃᔪᓐᓇᕐᓂᖏᑦ ᐊᐅᓚᖃᑉᐳᑦ
ᐊᖅᑯᑎᖏᓐᓂᒃ ᐊᒻᒪᓗ ᓄᓇᒥ
ᖃᓄᐃᓕᐅᕐᓂᐅᕙᑦᑐᓄᑦ ᐅᒥᐊᕐᔪᐊᑦ
ᑎᑭᖃᑦᑕᖅᐸᑕ ᓯᑰᑎᓪᓗᒍ

Project ShippingWhat Have We Heard?
•Based on extensive engagement,
communities have identified these
issues with Project shipping:
•Potential effects upon marine
environment including marine
mammals as a result of shipping
through ice (e.g. impact on seal
pupping)
•Potential interference with travel
routes and land use activities as a
result of shipping through ice
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ᐅᒥᐊᖅᔪᐊᑦ ᑎᑭᖃᑦᑕᕐᓂᖏᑦ −
ᖃᓄᐃᓕᐅᖅᓯᒪᓕᖅᐱᑕ
ᐃᓱᒫᓘᑎᒋᔭᐅᔪᓂᒃ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑐᓴᖅᑎᑕᐅᓯᒪᕗᑦ ᓄᓇᓖᑦ ᐃᓱᒫᓘᑎᖏᓐᓂᒃ
ᐱᑦᔪᑎᖃᑦᑐᑎᒃ ᐊᒃᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐅᒥᐊᖅᔪᐊᑕᖃᖃᑦᑕᓂᕐᒧᑦ
ᐃᒪᑉ ᐊᕙᑎᐊᓂ ᐊᒻᒪᓗ ᓄᓇᐅᑉ ᐊᑐᖅᑕᐅᓂᖓᓄᑦ
ᖃᓄᐃᓕᐅᕐᓂᐅᕙᑦᑐᓄᑦ.
• ᑭᐅᓗᓂ ᐃᓱᒫᓘᑎᒋᔭᐅᔪᓂᒃ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐲᖅᓯᓚᐅᖅᑐᑦ
ᐅᑭᐅᒃᑯᑦ ᐅᒥᐊᕐᔪᐊᑕᖃᖃᑦᑕᓂᕐᒥᒃ ᑕᕝᕙᓐᖓᑦ ᐱᓕᕆᓂᐅᔪᖅ
2−ᒧᑦ ᑐᒃᓯᕋᐅᑎᖓᓂᒃ ᐊᒃᑑᕙᒥ 24, 2017
• ᐅᑯᑎᒎᓇ ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ ᐱᓕᕆᔨᐅᔪᑦ ᑖᓐᓇ ᐃᓗᕕᓕᒃᒥ
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᐅᔪᖅ ᕿᒥᕐᕈᔭᐅᔪᖅ ᐊᒻᒪᓗ
ᐋᖅᑭᓱᖅᑕᐅᑲᓐᓂᖅᑐᓂ
• ᐃᓄᐃᑦ ᐅᒥᐊᕐᔪᐊᕐᒥ ᐅᑦᔨᓱᖅᑎᖏᑦ ᐊᑐᖅᑕᐅᓂᐊᕐᒥᔪᑦ 2018-ᒥ
ᖃᐅᔨᓴᕐᓂᐊᕐᓗᑎᒃ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐅᓯᔭᖅᑐᖃᑦᑕᖅᑐᓂᒃ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᓂᐊᖅᑐᑦ ᐱᓕᕆᖃᑎᖃᓪᓗᑎᒃ ᐃᓘᓐᓇᖏᓐᓂᒃ
ᓄᓇᖃᑦᑎᐅᔪᓂᒃ, ᕼᐋᒻᓚᒃᑯᓐᓂᑦ, ᐊᒻᒪᓗ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᓐᓂᑦ
ᐃᓱᒪᒋᔭᐅᑦᑎᐊᕈᓪᓗᒋᑦ ᑕᒪᕐᒥᒃ ᐃᓱᒫᓘᑎᒋᔭᐅᔪᑦ ᐊᒃᑐᐊᓂᖃᑦᑐᑦ
ᐅᒥᐊᕐᔪᐊᓕᕆᖃᑦᑕᓂᕐᒧᑦ

Project Shipping- What We Have Done to Address Concerns

• Baffinland has listened to community concerns
respecting the potential impact of Project shipping
on the marine environment and associated land use
activities.
• In response to these concerns, Baffinland removed
winter shipping from its Phase 2 proposal on
October 24, 2017
• Through the Marine Environment Working Group
the Brucehead Monitoring program is being
reviewed and redesigned
• Inuit shipboard observers will be used in 2018 to
monitor shipping activity
• Baffinland will continue to work with all community
members, Hamlets, and HTO’s to ensure that all
concerns related to shipping activities are
considered
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Project Shipping- What’s Next
ᐅᓯᑲᑦᑕᓂᕐᓂᖅ − ᖃᓄᕐᓕ ᑕᐃᒪ
•

ᑖᓐᓇ MSV Botnica ᓯᑯᒃᑯᑦ ᐊᐅᓚᑦᑎᖃᐅᑕᓗᑎᑦ 2018
ᐅᒥᐊᕐᔪᐊᒃᑰᖃᑦᑕᑎᓪᓗᒋᑦ.

•

ᐅᒥᐊᕐᔪᐊᒃ ᑕᕝᔭᐅᒐᔭᖅᑐᖅ ᐱᒋᐊᓕᖅᑲᑕ, ᔪᓚᐃᒥ 14 –
ᐋᒡᒌᔅᓯᒧᑦ 4, ᐊᒻᒪᓗ ᐃᓱᐊᓄᑦ, ᓰᑏᑉᐱᕆᒥ 29 ᐊᑦᑑᑉᐱᕆᒧᑦ 20. ᐋᒡᒌᔅᓯ
ᐱᒋᐊᕐᓗᒍ 4 ᐊᒻᒪᓗ ᓰᑏᑉᐱᕆᒧᑦ 29, tᐅᒥᐊᕐᔪᐊᒃ ᐅᑎᕐᓗᓂ ᑕᕆᐅᑉ
ᐊᑭᐊᓄᑦ.

•

ᐃᒪᒥᑦ ᖃᐅᔨᓴᖅᑎ ᐊᒻᒪ ᐃᓄᐃᑦ ᐅᓇᓕᔅᓴᖏᑦ
ᐅᒥᐊᕐᔪᐊᒃᑰᕋᔭᖅᑐᑦ.

•

ᐹᐱᓪᓛᒃᑯᑦ ᐱᓕᕆᖃᑎᖃᕐᓗᑎᑦ ᓇᒻᒥᓂᖃᖅᑐᓂᑦ MSV Botnica,
ᐊᑐᓕᒃ T/S ᐅᓯᑲᑦᑕᕐᓂᖅ ᑕᐃᒫᒃ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᖃᐅᔨᓴᖅᐅᓗᑎᑦ
ᐊᒻᒪᓗ ᐃᓄᐃᑦ ᐅᓇᓕᔅᓴᐃᑦ
ᑲᒪᒋᔭᐅᖃᑦᑕᕋᔭᕐᖓᑕ ᖃᐅᑕᒫᑦ ᐊᐅᓚᓂᖏᓐᓂ ᐅᒥᐊᕐᔪᐊᒥ.

•

The MSV Botnica will provide ice management services during
the 2018 shipping season.
The vessel will be on site at the start of the season, from July 14 –
Aug 4, and then again at the end of the season, from Sept 29 and
Oct 20. Between Aug 4 and Sept 29, the vessel will return to her
home port in Europe.
Marine Observer(s) and Inuit Cadets will be placed on board
the vessel.
Baffinland is working with the Owners of the MSV Botnica,
called T/S Shipping, to ensure that the Marine Observer(s) and
Inuit Cadets are well integrated in the daily ship operations.

•

•
•
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ᓄᓇᓯᐅᑎᑯᑖᓄᑦ ᐊᖅᑯᑎᓕᐅᕐᓂᖅ − ᖃᓄᖅ ᑐᓴᖅᓯᒪᓕᖅᐱᑕ?

Development of a Rail Line- What Have We Heard?
ᓄᓇᓖᑦ ᓇᓗᓇᐃᖅᓯᓚᐅᖅᐳᑦ ᐅᑯᓂᖓ ᐃᓱᒫᓘᑎᒋᔭᐅᔪᓂᒃ ᒥᒃᓵᓄᑦ ᓄᓇᓯᐅᑎᑯᑖᓄᑦ ᐊᖅᑯᑎᓕᐅᕐᓂᕐᒧᑦ:

ᓄᓇᓯᐅᑎᒃᑯᑦ ᐅᓯᑲᑦᑕᖃᑦᑕᕐᓂᖅ ᐱᑕᖃᕈᓐᓃᕈᓐᓇᕐᓂᖓ ᐃᓄᓐᓄᑦ
ᐃᖅᑲᓇᐃᔮᖑᓗᓂ
ᐊᒃᑐᐃᓂᖃᕈᓐᓇᕐᓂᖓ ᓂᕐᔪᑎᓂᒃ ᐊᒻᒪᓗ ᓄᓇᓯᐅᑎᑯᑖᓄᑦ ᐅᓯᑲᑦᑕᖅᕖᑦ

•
•

− ᓄᓇᓯᐅᑎᑯᑖᒃᑯᑦ ᐅᓯᑲᑦᑕᕐᓂᖅ ᓂᕐᔪᑎᓂᒃ
ᐋᓐᓂᖅᓯᓂᖅᓴᐅᖃᑦᑕᑐᐃᓐᓇᕆᐊᓕᒃ ᐅᕝᕙᓘᓐᓃᑦ ᑐᖁᑕᐅᓗᑎᒃ

ᓯᓚᐅᑉ ᐱᐅᓂᕆᔪᓐᓇᖅᑕᖓᓂᒃ ᐊᒃᑐᐃᓂᖓ (ᐳᔪᕐᓗᒃ)

•

Communities identified the following concerns related to rail
development:
•
•

•

Potential loss of trucking employment opportunities for
Inuit
Potential for increase in the negative interactions between
wildlife and rail cars – possibility that transport by rail might
increase the potential for wildlife injuries or fatalities
Impact on air quality (dust)
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ᓄᓇᓯᐅᑎᑯᑖᓄᑦ ᐊᖅᑯᑎᓕᐅᕐᓂᖅ −
ᐃᓱᒫᓘᑎᐅᓯᒪᔪᓂᒃ ᖃᓄᐃᓕᐅᕆᓯᒪᓕᖅᐱᑕ
•

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑐᓴᖅᑎᑦᑎᓯᒪᓕᖅᐳᑦ ᓄᓇᓕᓐᓂᒃ,
ᒪᓕᒐᖃᑦᑎᐅᔪᓂᒃ, ᐊᒻᒪᓗ ᒐᕙᒪᒃᑯᓂᑦ ᐃᒫᒃ:
o ᐃᓱᒪᒋᔭᐅᖃᑦᑕᕐᓂᖓ ᓄᓇᒃᑰᕈᑎᓄᑦ ᐊᖁᑏᑦ ᖃᑦᓰᓐᓇᕈᕆᐊᕋᔭᕐᓂᖏᑦ
ᐋᖅᑭᒃᓯᒪᒐᔭᖅᑐᖅ ᐅᓄᖅᓯᒋᐊᖔᕐᓗᑎᒃ ᐊᓯᖏᑎᒍᑦ ᐃᓄᓐᓄᑦ
ᐃᖅᑲᓇᐃᔮᕆᔭᐅᔪᓐᓇᖅᑐᑦ ᐅᔭᕋᔅᓴᓕᕆᓂᒃᑯᑦ,
ᐅᓯᑲᑦᑕᓂᒃᑯᑦ ᐊᒻᒪᓗ ᐃᖏᕐᕋᔪᓕᕆᓂᒃᑯᑦ
o ᐊᖅᑯᒻᒥᑦ ᓄᓇᒃᑰᕈᑎᑯᑖᒧᑦ ᐅᓯᑲᑦᑕᓕᕐᓂᖅ ᓂᕐᔪᑎᓂᒃ ᐃᓕᓐᖓᐃᓂᕐᒥᒃ ᐅᕝᕙᓘᓐᓃᑦ
ᑐᖁᑦᑎᓂᕐᒥᒃ
ᐱᑕᖃᕈᓐᓃᐹᓪᓕᑎᑦᑎᒐᔭᖅᐳᖅ
o ᐊᖅᑯᒻᒥᑦ ᓄᓇᒃᑰᕈᑎᑯᑖᒻᒧᑦ ᐅᓯᑲᑦᑕᓕᕐᓂᖅ
ᒥᑭᓪᓕᕚᓪᓕᑎᑦᑎᒐᔭᖅᐳᖅ ᐳᔪᕈᔪᒻᒥᒃ ᐊᒻᒪᓗ ᓯᓚᒥ
ᐊᓂᖅᓵᑐᕐᓂᕐᒥᒃ
o ᑐᒃᑐᓂᒃ ᓴᐳᒻᒥᔭᐃᓂᕐᒧᑦ ᐋᖅᑭᒃᑕᐅᓯᒪᕗᑦ ᐊᒻᒪᓗ ᓄᑖᕈᖅᑎᑕᐅᒋᐊᓛᖅᑐᑎᒃ
ᑐᓴᖅᑕᐅᔪᓂᒃ

Development of a Rail Line- What
Have We Done to Address
Concerns
•

Baffinland has advised the communities, regulators, and Governments that:

o Anticipated decrease in trucking employment
opportunities will be offset by increase in
number and duration of jobs for Inuit in other
aspects of production, transport and shipping
o Shift from Tote Road to transport by rail is likely
to reduce the possibilities of wildlife
injuries/fatalities
o Shift from Tote Road to transport by rail will
reduce dust and negative impacts on air quality
o Caribou protection measures have been
developed and will be updated based on
feedback during the environmental assessment
for Phase 2

ᑐᓐᖓᕕᖃᓪᓗᓂ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ
ᑐᓵᑎᑦᑎᓂᖅᑕᖃᓕᖅᐸᑦ ᑖᒃᓱᒧᖓ ᐱᓕᕆᐊᕐᖑᔪᒪᔪᒧᑦ 2
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ᓄᓇᓕᓐᓂᑦ ᐃᓚᐅᑎᑦᑎᓂᖅ: ᐅᔭᕋᓐᓂᐊᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ 2018−ᒧᑦ ᐊᒻᒪᓗ ᐅᖓᑖᓄᑦ

Community Engagement: Exploration Program Plans 2018 and Beyond
•

ᐸᕐᓇᒃᑕᐅᓂᖓ ᑲᔪᓰᓐᓇᖅᐳᖅ ᐅᔭᕋᔅᓴᓯᐅᒃᑲᓂᕐᓂᕐᒥ Eqe Bay-ᒥ

•

ᐅᔭᕋᓐᓂᐊᕐᓂᕐᒧᑦ ᐊᖏᖃᑎᒌᒍᑎᖓ ᓄᓇᕗᑦ ᑐᓐᖓᕕᒃᑯᓪᓗ ᐅᔭᕋᓐᓂᐊᕐᓗᑎᒃ ᐃᓄᐃᑦ
ᓄᓇᖁᑎᖓᓂ IG-03

•

ᐃᐳᕈ: ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᖃᑎᖃᓚᐅᖅᑐᑦ ᕼᐊᒻᓚᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ ᐊᒻᒪᓗ
ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ ᓴᓂᕋᔭᒃᒥ ᐊᒻᒪᓗ ᐃᒡᓗᓕᒃᒥ ᐊᒻᒪᓗᒃᑕᐅᖅ
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂᒃ ᐅᖃᐅᓯᖃᑦᑐᑎᒃ ᐅᔭᕋᓐᓂᐊᕐᓂᕐᒧᑦ
ᐸᕐᓇᐅᑎᖏᓐᓂᒃ

•

ᑲᔪᓯᔪᒃᑯᑦ ᓄᓇᓕᓐᓂᒃ ᐃᓚᐅᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᐃᓱᒪᒋᔭᐅᑦᑎᐊᕈᓐᓇᖁᓪᓗᒋᑦ
ᐃᓱᒫᓘᑎᐅᔪᑦ, ᐅᖃᐅᓯᐅᔪᑦ ᐊᒻᒪᓗ ᐊᐱᖅᑯᑎᐅᔪᑦ ᐸᕐᓇᐃᓂᖃᑦᑎᓪᓗᒋᑦin

• Planning ongoing to expand mineral exploration
program at Eqe Bay

• Exploration agreement with Nunavut Tunngavik
Incorporated to explore the Inuit Owned LandParcel
IG-03
•

April: Baffinland met with Hamlet Councils and HTO’sin
Hall Beach and Igloolik as well as QIA to discuss
exploration plans

• Ongoing community engagement to ensure concerns,
comments and questions are considered in planning
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2018−ᒥ ᓄᓇᓕᓐᓂᒃ

ᐃᓚᐅᑎᑦᑎᓂᖅ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ
ᐱᓕᕆᖃᑎᒌᑦᑐᑦ ᐸᕐᓇᐅᑎᓕᐅᕈᒪᓪᓗᑎᒃ 2018 IIBA
ᐊᑐᓕᖅᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᔾᔪᑎᐅᓂᐊᖅᑐᒥᒃ
• ᓂᐅᕕᕋᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ ᓄᓇᓕᓐᓂᒃ
ᑐᓴᕆᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᐳᓚᕋᓪᓗᓂ (ᐅᓪᓗᖓ
ᓇᓗᓇᐃᖅᑕᐅᔭᕆᐊᓕᒃ)
• ᔪᓚᐃ: ᐃᖅᑲᓇᐃᔮᓄᑦ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᐃᓂᕐᒧᑦ ᓄᓇᓕᓐᓂᒃ
ᑐᓴᖅᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᐳᓚᕋᓐᓂᖅ
• ᓄᕕᐱᕆ: ᐃᖅᑲᓇᐃᔮᓄᑦ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᐃᓂᕐᒧᑦ ᓄᓇᓕᓐᓂᒃ
ᑐᓴᖅᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᐳᓚᕋᓐᓂᖅ
• Q2 2018: ᒥᑦᑎᒪᑕᓕᒃᒥ ᑲᑎᒪᓂᖅ ᒥᒃᓵᓄᑦ ᕿᓐᖑᐊᓂ ᐃᒪᕐᒥ
ᐱᖁᑎᕐᔪᐊᖏᓐᓄᑦ P
• 2018 ᐃᓗᐊᓂ ᐃᓚᐅᑎᑦᑎᓂᖃᓪᓗᑎᒃ ᑐᕌᖓᔪᓄᑦ ᐊᕙᑎᒥᒃ
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ, ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐊᓯᑲᑦᑕᓂᕐᒧᑦ, ᐅᔭᕋᔅᓯᐅᓂᕐᒧᑦ,
ᐊᒻᒪᓗ ᐅᔭᕋᓐᓂᐊᖅᑕᐅᕙᓪᓕᐊᔪᑦ ᖃᓄᐃᓕᖓᓂᖓ

2018 Community
Engagement
• Baffinland and QIA working together to
develop a 2018 IIBA Implementation Work Plan
• Procurement and Contracting Community
Information tour (date to be confirmed)
• July: Career and Training Community
information Tour
• November: Career and Training Community
Information Tour
• Q2 2018: Pond Inlet meeting about Milne
Inlet marine infrastructure
• Throughout 2018 engagement related to
environmental assessment, shipping activities,
exploration, and Mine production levels
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ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ
ᐊᒻᒪᓗ ᐅᐸᓗᖓᐃᖅᓯᒪᓂᖅ

Management Plans and

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓄᑦ ᑎᑎᕋᖅᕕᒃ
Management and Monitoring Plans
Snow Management Plan
Surface Water Sampling Program - Quality Assurance and Quality Control Plan
Air Quality and Noise Abatement Management Plan
Borrow Pit and Quarry Management Plan
Cultural Heritage Resource Protection Plan
Environmental Protection Plan
Fresh Water Supply, Sewage and Wastewater Management Plan
Hazardous Materials and Hazardous Waste Management Plan
Interim Abandonment and Reclamation Plan
Oil Pollution Emergency Plan - Milne Inlet (OPEP)
Roads Management Plan
Shipping and Marine Wildlife Management Plan
Stakeholder Engagement Plan
Surface Water and Aquatic Ecosystems Management Plan
Terrestrial Environmental Management and Monitoring Plan
Waste Management Plan
Phase 1 Waste Rock Management Plan
Borrow Source Management Plan – Kilometre 2
Life of Mine Waste Rock Management Plan
Spill Contingency Plan
Exploration Spill Contingency Plan
Exploration Closure and Reclamation Plan
Aquatic Effects Monitoring Plan
Polar Bear Safety Plan
Spill at Sea Response Plan
Marine Environmental Effects Monitoring Plan
MMER Emergency Response Plan
Emergency Response Plan

Management Plans Registry
Current Revision Date
Sep-17
Mar-17
Mar-16
Mar-14
Mar-16
Aug-16
Mar-18
Mar-17
Mar-16
Jun-17
Mar-16
Mar-16
Mar-16
Mar-16
Mar-16
Mar-18
Nov-17
Oct-14
Apr-14
Mar-17
Jun-14
Jul-14
Oct-15
Mar-16
Aug-15
Mar-16
Oct-17
Mar-18
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ

IIBA Priorities
ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
Safety and Environment

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
Training & Capacity Building
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ
Employment
ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ
Cultural Awareness
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ᐊᔪᕈᓐᓂᖅᓴᑎᑦᑎᓂᖅ
ᐊᒻᒪᓗ
ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕ
ᐊᓇᓱᐊᕐᓂᖅ

Training and
Capacity Building

ᐱᕙᓪᓕᐊᑎᑦᑎᓂᖅ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᔪᕈᓐᓂᖅᓴᑎᑦᑎᓂᕐᒧᑦ

Advancing Inuit Employment and Training
• ᐱᓕᕆᖃᑎᖃᕐᓂᖅ ᑲᑐᔾᔨᖃᑎᒋᕙᑦᑕᑎᓐᓂᒃ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑖᕋᓱᐊᕐᓂᕐᒧᑦ
ᑎᑭᑕᐅᓇᓱᐊᖅᑐᓄᑦ

• ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᖅ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᐃᓂᖅ ᓯᕗᓪᓕᐅᑏᓐᓇᖅᐸᕗᑦ,
ᐃᓱᒪᒋᔭᖃᓗᐊᓐᖑᐊᕐᓗᑎᒃ ᐱᓕᕆᐊᖃᕈᓐᓇᕐᓗᑎᒃ ᐊᕐᕕᐊᕈᑕᐅᕙᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ

• ᐃᓱᒪᒋᔭᖃᕆᐊᓖᑦ ᐅᖓᑖᓄᑦ ᐃᓕᖅᑯᓯᐅᖃᑦᑕᓚᐅᖅᑐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒧᑦ, ᓄᑖᓂᒃ
ᓇᓂᓯᓗᑎᒃ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐃᑲᔫᑎᖃᕐᓂᐊᖅᑐᓂᒃ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᐹᓪᓕᑎᑦᑎᓂᐊᖅᑐᓂᒃ:
o ᐃᖅᑲᓇᐃᔭᕐᓗᓂ ᐸᐃᑉᐹᖅᑖᕋᓱᐊᕐᓂᖅ
o ᐅᖁᒪᐃᑦᑐᓄᑦ ᐊᖁᑎᐅᓂᕐᒧᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ

• ᑲᔪᓯᓂᐊᕐᓗᑎᒃ ᓄᓇᓕᓐᓂᑦ ᑐᓴᕋᓱᐊᖃᑦᑕᕐᓂᖏᑦ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐋᖅᑭᐹᓪᓕᖁᓪᓗᒍ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᖅ
• Working with our partners to meet Inuit hiring goals
• Inuit employment and training remains a priority, with specific focus on
overcoming barriers to employment
• Need to think beyond traditional hiring methods, find new ways to provide benefits
and build capacity:
o Apprenticeship program
o Heavy equipment operator training

• Will continue to seek community feedback on Inuit hiring and training practices
to improve recruitment
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ᕿᑭᖅᑕᓂ ᐱᓕᕆᔪᓐᓇᑎᐊᕐᓂᕐᒧᑦ
ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ
ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ
(Q-STEP) ᐱᓕᕆᓂᐅᔪᖅ.
• ᑲᑐᔾᔨᖃᑎᒌᓐᓂᖅ ᑖᒃᑯᓇᓐᖓᑦ ᑲᓇᑕᐅᑉ ᒐᕙᒪᒃᑯᖏᓐᓂᑦ
ᐊᒻᒪᓗ ᓄᓇᕗᑦ, ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ,
ᑲᑭᕙᒃᑯᑦ, ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
• 4−ᓄᑦ ᐊᕐᕌᒎᓄᑦ, $19 ᒥᓕᐊᓐ ᐱᓕᕆᓂᐅᔪᖅ
ᐅᓄᖅᓯᑎᑦᑎᓇᓱᐊᕐᓗᓂ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᖅ
ᕿᓐᖑᐊᓂ
• ᐃᓱᒪᒋᔭᖃᓪᓗᑎᒃ ᐃᓄᓐᓂᒃ ᐱᓕᕆᔪᓐᓇᖅᓯᑎᑦᑎᓂᕐᒥᒃ
ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᐃᓂᕐᒥᒃ ᐃᖅᑲᓇᐃᔮᓄᑦ
ᐅᔭᕋᓐᓂᐊᕐᕕᒻᒥ ᐊᒻᒪᓗ ᐊᓯᖏᓐᓂ
• ᑮᓇᐅᔭᖃᑦᑎᑦᑎᓂᖅ ᐃᖅᑲᓇᐃᔭᑐᐃᓐᓇᕆᐊᖃᓕᕐᓂᕐᒧᑦ
ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ, ᐅᖁᒪᐃᑦᑐᓂᒃ ᐱᓕᒻᒪᔅᓴᕐᓂᕐᒧᑦ,
ᐸᐃᑉᐹᖅᑖᕋᓱᐊᕐᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᕐᓗᓂ
ᐃᓕᓐᓂᐊᕐᓂᕐᒧᑦ

Qikiqtani Skills and Training for
Employment Partnership
(Q-STEP) Project
• Partnership between Governments of
Canada and Nunavut, QIA, Kakivak
Association, and Baffinland
• 4 year, $19 million project to increase
Inuit employment at the Mary River
Mine
• Focus on equipping Inuit with the
skills and training for a career in
mining and other areas
• Funding for Work Readiness training,
heavy equipment training,
apprenticeship program
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ᐃᖅᑲᓇᐃᔭᑐᐃᓐᓇᕆᐊᖃᓕᕐᓂᕐᒧᑦ
• ᐋᖅᑭᓱᖅᓯᒪᔪᑦ ᐃᑲᔫᑎᐅᓪᓗᑎᑦ ᐃᓄᓄᑦ
ᐃᖅᑲᓇᐃᔭᕈᓐᓇᕐᓗᑎᑦ ᐅᔭᕋᕐᓂᐊᕐᕕᒻᒥ
ᐃᖅᑲᓇᐃᔮᕆᔪᒪᔭᒥᓂᑦ
• ᐃᓕᓐᓂᐊᕈᑎ ᐋᖅᑭᓱᖅᓯᒪᔪᖅ
ᐱᓕᒻᒪᓴᖅᑎᑦᑎᒍᓐᓇᕐᓗᑎᑦ ᐊᔅᓱᕈᓐᓇᖅᑐᓂᑦ
ᑕᐃᑯᓐᖓᖅᑐᓂᑦ ᐱᓇᓱᐊᕈᓰᓐᓄᒃ ᒪᕐᕈᓐᓄᒃ
ᓇᓪᓕᑭᑕᐅᑎᔪᓄᑦ
• ᑮᓇᐅᔭᖅᑎᑕᐅᓪᓗᑎᑦ ᐹᐱᓪᓛᒃᑯᓐᓄᑦ
ᐃᑲᔪᖅᑐᐃᓪᓗᑎᓪᓗ ᑖᒃᑯᐊ Q-STEP−ᑯᑦ

Work Ready Program

•Designed to help prepare Inuit for
work in a career in mining
•The program provides skills to adapt
to the unique challenges of a fly-infly-out, two-week-on-two-week-off
working rotation
•Principally funded by Baffinland
with the support of Q-STEP
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ᐃᓕᓐᓂᐊᕐᐸᓪᓕᐊᓗᓂ
ᐃᖅᑲᓇᐃᔮᖅᑖᕋᓱᐊᕈᑎ

Apprenticeship Program

• ᐃᓄᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᕈᒪᔪᓄᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᒃᑯᑦ
ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂ

• For Inuit candidates interested in
pursuing a career in the skilled trades
with Baffinland
• Recruits join Baffinland as trades
assistants for six months
• Upon successful completion of the
six-month term and trades entrance
exam- opportunity for apprenticeship
• 13 Inuit currently enrolled in this
program
• Principally funded by Baffinland with
the support of Q-STEP

• ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᖃᑦᑕᖅᑐᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓄᑦ
ᓴᓇᓂᕐᒧᑦ ᐃᑲᔪᖅᑎᒋᔭᐅᓪᓗᑎᒃ ᑕᖅᑭᓄᑦ 6-ᓄᑦ
• ᐱᔭᕇᖅᓯᒪᓕᖅᑲᑕ ᑕᖅᑯᖓᓐᓂᑦ ᐱᖓᓲᔪᖅᑐᓂᑦ
ᒪᓕᑦᑐᒋᑦ ᐃᓕᓐᓂᐊᕆᐊᓕᖏᓐᓂ
ᐱᕕᖃᖅᑎᑕᐅᓗᑎᑦ ᐃᖅᑲᓇᐃᔮᕆᔪᒪᔭᒥᓂᒃ
ᐃᓕᓐᓂᐊᐸᓪᓕᐊᓗᑎᑦ
• 13 ᐃᓄᐃᑦ ᒫᓐᓇᐅᔪᖅ ᐃᓕᓐᓂᐊᕐᐸᓪᓕᐊᔪᑦ
ᑕᕝᕙᓂ ᐃᓕᓐᓂᐊᕐᕈᑎᒥ
• ᑮᓇᐅᔭᖃᑦᑎᑦᑎᔨᓪᓗᐊᑕᐅᓪᓗᑎᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᐃᑲᔪᖅᑕᐅᓪᓗᑎᒃ ᑖᒃᑯᓇᓐᖓᑦ Q-STEP−ᑯᓐᓂᑦ
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ᐅᖁᒪᐃᑦᑐᓂᒃ ᐱᓕᕆᔾᔪᑎᓂᒃ ᐊᖁᑎᐅᓂᕐᒧᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ

Heavy Equipment Operator Training
• ᐱᖓᓱᓄᑦ ᑕᖅᑭᓄᑦ ᐱᓕᒻᒪᔅᓴᕐᓂᖅ ᐃᓄᓐᓄᑦ ᐃᖅᑲᓇᐃᔮᖃᕈᒪᔪᓄᑦ
ᐅᖁᒪᐃᑦᑐᓂᒃ ᐱᓕᕆᔾᔪᑎᓂᒃ ᐊᖁᑎᐅᓂᕐᒧᑦ
• ᐱᓕᒻᒪᔅᓴᖃᑦᑕᖅᑐᑦ ᐋᑐᕚᑉ ᓯᓚᑖᓂ Morrisburg−ᒥ, Ontario
• ᐱᖓᓱᑦ (3) ᐃᓕᓐᓂᐊᕐᓃᑦ ᐸᕐᓇᑕᐅᓯᒪᔪᑦ 2018-ᒧᑦ
• ᑮᓇᐅᔭᖃᑦᑎᑦᑎᔨᓪᓗᐊᑕᐅᓪᓗᑎᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᑲᔪᖅᑐᖅᑕᐅᓪᓗᑎᒃ
ᑖᒃᑯᓇᓐᖓᑦ Q-STEP−ᑯᓐᓂᑦ

• Three-month training program for Inuit interested
in a career as a heavy equipment operator
• Training is conducted in Morrisburg, Ontario
• 3 classes planned for 2018
• Principally funded by Baffinland with the support of
Q-STEP
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ᐊᖏᔪᖅᑳᖑᔅᓴᓂᖅ
ᐱᕙᓪᓕᐊᓂᖏᑦ
ᐹᐱᓪᓛᒃᑯᑦ ᓇᓗᓇᐃᖅᓯᓂᖏᑦ
ᐃᓕᓐᓂᐊᖅᑕᐅᔭᕆᐊᓕᓐᓂᑦ ᐊᖏᔪᖅᑳᓄᑦ
ᑲᒪᒋᔭᐅᒋᐊᓖᑦ.
ᐅᑯᓂᖓ ᑲᒪᔪᑦ:

Supervisory Skill
Development
Baffinland is in the process of identifying
training programs for front line
supervisory roles.
Focused on:

• ᓯᕗᓕᖅᑎᐅᓂᖅ ᐊᖏᔪᖅᑳᖑᑎᓪᓗᒋᑦ

• Leadership Essentials for Supervisors
• ᐊᑦᑕᓇᖅᑕᐃᓂᒪᓂᕐᒧᑦ ᓯᕗᓕᖅᑎᐅᓂᖅ
ᐊᖏᔪᖅᑳᓄᑦ

• Safety Leadership for Supervisors
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ᕿᒥᕐᕈᑎᑕᐅᓂᖏᑦ
ᐱᓕᕆᐊᔅᓴᑦ
ᐹᐱᓪᓛᒥᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐱᔭᕇᖅᓯᓚᐅᖅᑐᑦ
ᐃᓕᓐᓂᐊᕆᐊᖃᓪᓚᕆᑦᑕᒥᓂᑦ ᐅᑯᓂᖓ:

ᖃᕋᓴᐅᔭᒃᑯᑦ ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᖅ ᐱᕕᖃᑦᑎᑦᑎᔪᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᐱᐊᓂᒃᓯᔪᓐᓇᖁᓪᓗᒋᑦ ᐃᓚᖏᓐᓂᒃ
ᐊᔪᕈᓐᓂᖅᓴᒍᑎᓂᒃ ᓯᕗᓂᐊᒍᑦ
ᑎᑭᓚᐅᖏᑎᓪᓗᒋᑦ ᐱᓕᕆᕕᐅᓂᐊᖅᑐᒧᑦ, ᐃᓚᖏᑦ ᐅᑯᓂᖓ ᐱᖃᓯᐅᔾᔨᔪᑦ:

•
•
•
•

ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ
ᓇᒥᑐᐃᓐᓇᖅ ᐊᑦᑕᓇᖅᑕᐃᓕᒪᓂᕐᒥᒃ ᖃᐅᔨᒪᓇᓱᐊᕐᓂᖅ (FLRA)
ᐱᓕᕆᔾᔪᑎᓂᒃ ᐊᑐᕈᓐᓇᐃᓪᓕᔪᓂᒃ ᐱᐅᒍᓐᓃᖅᑐᓂᓪᓘᓐᓃᑦ
ᐊᑐᕈᓐᓃᑎᑦᑎᓂᕐᒥᒃ ᖃᐅᔨᒪᓇᓱᐊᕐᓂᖅ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᑭᓱᑐᐃᓐᓇᕐᓄᑦ ᐊᑦᑕᓐᓇᕈᓐᓇᖅᑐᓄᑦ
ᑐᓴᐅᒪᑎᑦᑎᓂᖅ (WHMIS)
ᐱᕕᑭᑦᑐᒥ

ᐃᔪᒃᑲᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᖃᐅᔨᒪᓇᓱᐊᕐᓂᖅ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒦᓕᕐᓗᓂ;
ᐊᓯᒃᑲᓐᓂᖏᓐᓂᑦ ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᖃᑦᑕᕐᒥᔪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ, ᐃᓚᖏᑦ ᐅᑯᓂᖓ ᐱᖃᓯᐅᔾᔨᔪᑦ:

•
•
•
•
•

ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥᒃ ᓇᓗᓇᐃᔭᐅᔾᔨᓂᖅ
ᓄᓇᒃᑰᕈᑎᓄᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ
ᖃᑦᑎᕈᑎᓄᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ
ᐅᓯᑲᑦᑕᕐᓂᖅ ᐊᖅᑯᑎᑯᑖᒃᑯᑦ ᐊᒻᒪᓗ ᓈᓚᐅᑎᓄᑦ ᐊᔪᕈᓐᓂᖅᓴᐃᓂᖅ
ᐃᖅᑲᓇᐃᔮᖑᓂᐊᖅᑐᒧᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ ᓲᕐᓗ ᓄᓇᓯᐅᑎᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐱᓕᕆᔾᔪᑎᓄᑦ

Orientation Training Program
Baffinland employees complete the mandatory training below:
Online training allows for employees to complete some training
before arriving on site, some of which include:
•
•
•
•

Cultural awareness
Field Level Risk Assessments (FLRA)
Zero-Energy Lock Out Tag Out Awareness
Workplace Hazardous Materials Information System
(WHMIS)
• Confined Space
• Fall Arrest

Once at site; additional training is provided to workers,
some of which include:
•
•
•
•
•

Site Orientation
Light Vehicle Training
Fire Extinguisher Training
Tote Road and Radio Training
Job specific training such as vehicle orequipment
operation
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ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓂᕐᒧᑦ
ᐱᓕᕆᔾᔪᑕᐅᒃᑲᓂᖅᑐᑦ
• ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᔾᔪᑕᐅᒃᑲᓂᕐᓂᐊᖅᑐᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᐊᑐᓕᖅᑎᓚᐅᖅᑕᖏᑦ 2017-ᒥ:
• ᐃᓚᐅᖃᑕᐅᓂᖅ ᓄᓇᓕᓐᓂ ᐃᖅᑲᓇᐃᔮᓂᒃ ᓴᖅᑭᔮᖅᑎᑦᑎᓂᕐᒧᑦ
ᖁᕝᕙᐹᓪᓕᑎᑦᑎᓇᓱᐊᕐᓗᓂ ᐃᖅᑲᓇᐃᔮᓂᒃ ᐅᔭᕋᓐᓂᐊᕐᓂᕐᒥ
ᐊᒻᒪᓗ ᑎᓕᐅᕆᓗᓂ ᐃᓅᓱᒃᑐᓂᒃ ᐃᓕᓐᓂᐊᕐᖏᓐᓇᖁᓗᒋᑦ
• ᐱᓕᕆᕕᐅᔪᒧᑦ ᐊᐅᓚᕐᓗᓂ ᐱᕕᒃᓴᖃᕝᕕᐅᔪᓂᒃ
ᐃᓕᓐᓂᐊᖅᑎᓄᑦ ᐃᓕᓐᓂᐊᕐᕋᓱᐊᖅᑐᓄᑦ ᓄᓇᕗᑦᒥ
ᓯᓚᑦᑐᕐᓴᖅᕕᒃᑯᖏᓐᓄᑦ ᐅᐸᓗᖓᐃᔭᕐᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ
ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ (G.R.E.A.T.) ᐃᓕᓐᓂᐊᕐᕈᑎᒃᑯᑦ
• ᑲᑐᔾᔨᓂᒃᑯᑦ ᐊᔪᕈᓐᓂᖅᓴᐃᓂᖅ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᑐᓴᐅᒪᑎᑦᑎᔨᖏᓐᓂᒃ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᓄᓇᓕᓐᓂ ᑐᓴᐅᒪᑎᑦᑎᔨᖏᓐᓂᑦ
ᐅᓂᒃᑳᖃᑦᑕᓂᕐᒥᒃ ᐃᓄᓐᓄᑦ ᐊᔪᕈᓐᓃᖅᓴᓗᒋᑦ
ᐱᓕᕆᔪᓐᓇᓂᖅᓴᐅᓂᐊᕐᒪᑕ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ
ᓄᓇᓕᖏᓐᓂ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᕗᑦ ᐱᓕᕆᐊᖃᕋᓱᐊᖅᑐᑎᒃ ᐋᖅᑭᒃᑎᕆᓂᕐᒥᒃ
ᐊᓯᒃᑲᓐᓂᖏᓐᓂᒃ ᐃᓐᓇᕐᓄᑦ ᐃᓕᓐᓂᐊᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᒻᒪᓗ
ᐊᔪᕈᓐᓃᖅᓴᒍᑎᐅᔪᓂᒃ ᐊᑐᓕᖅᑎᑕᐅᓂᐊᕐᓗᑎᒃ 2018-ᒥ

Educational Initiatives
• Education Initiatives Baffinland implemented
in 2017:
• Participation in community career fairs to
promote jobs in mining and encourageyouth
to stay in school
• Field trip opportunities for students enrolled
in Nunavut Arctic College’s Getting Ready for
Employment And Training (G.R.E.A.T.) program
• Joint training for Baffinland Community
Liaison Officers and QIA’s Community Liaison
Officers on presentation delivery and public
speaking to prepare them to take on a more
active role in the North Baffin Communities

• Baffinland continues to work towards
developing additional adult education and
skills upgrading programs for
implementation in 2018
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ᐃᓄᐃᑦ ᐊᔪᕈᓐᓃᖅᓴᖅᑕᐅᓂᖏᑦ

Inuit training

• 2017−ᒥ, ᐃᑲᕐᕋᓂᒃ 43,397 −ᓂᒃ ᐊᔪᕈᓐᓃᖅᓴᓂᖃᓚᐅᖅᑐᑦ ᑕᕝᕙᓂ
ᐱᓕᕆᕝᕕᒻᒥ. ᐃᓄᐃᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖃᓚᐅᖅᑐᑦ ᐃᑲᕐᕋᓂᒃ 4,024−ᓂᒃ
(9.2%) ᐊᔪᕈᓐᓃᖅᓴᓂᐅᓚᐅᖅᑐᑦ ᐃᑲᕐᕋᓕᒫᖏᑦ ᑲᑎᑦᑐᒋᑦ
ᐱᔭᕇᖅᑕᐅᔪᑦ

• In 2017, a total of 43,397 hours of training were completed
at the Project site. Inuit received 4,024 (9.2%) of all training
hours completed

• ᐊᔪᕈᓐᓃᖅᓴᐅᑕᐅᔪᑦ ᐃᓄᓐᓂᒃ ᐅᑯᐊ ᐃᓚᐅᖅᕕᐅᓂᖅᐹᖑᓚᐅᖅᑐᑦ
2017-ᒥ:
o ᐅᖁᒪᐃᑦᑐᓄᑦ ᐊᖁᓐᓂᖅ (681 ᐃᑲᕐᕋᐃᑦ)
o ᐅᔭᕋᓐᓂᐊᕐᕕᒻᒥ ᐃᓅᓕᖅᓯᓇᓱᐊᕐᓂᕐᒧᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ (275 ᐃᑲᕐᕋᐃᑦ)
o ᐱᔨᑦᑎᕈᑎᓄᑦ ᐃᖏᕐᕋᔪᓐᓇᖅᑐᓄᑦ (254 ᐃᑲᕐᕋᐃᑦ)
o ᓴᕕᕋᔭᔅᓴᒥᒃ ᐅᓯᑲᑦᑕᐅᑎᓄᑦ ᓄᓇᒃᑰᕈᑎᓄᑦ (214 ᐃᑲᕐᕋᐃᑦ)

• ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᐅᓄᕐᓂᓴᒻᒪᕇᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᒻᒪᑕ
ᑳᑦᑐᓛᒃᑎᐅᔪᓂᒃ. ᑳᑦᑐᓛᒃᑎᐅᔪᑦ ᐱᓕᕆᐊᔅᓴᖃᒻᒪᑕ ᓇᒻᒥᓂᖅ
ᐃᖅᑲᓇᐃᔭᖅᑎᒥᓐᓂᒃ ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᕐᒥᒃ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᒪᓐᓇᐅᔪᖅ ᖃᐅᔨᒪᓇᓱᖃᑦᑕᖏᑦᑐᑦ ᑳᑦᑐᓛᒃᑎᐅᔪᑦ ᖃᓅᑎᒋᔪᖅ

• Training programs with the highest amount of Inuit
participation in 2017 included:
o
o
o
o

Heavy equipment operator (1,803 hours)
Mine Rescue Team training (275 hours)
Mobile support equipment (254 hours)
Ore haul truck (214 hours)

• A large proportion of Inuit at site are employed by
contractors. Contractors are responsible for training their
own staff. Baffinland does not currently track contractor
training hours

ᐃᑲᕐᕋᓂᒃ ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᕙᒻᒪᖔᑕ.
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ

IIBA Priorities
ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
Safety and Environment

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
Training & Capacity Building
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ
Employment
ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ
Cultural Awareness
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ᐃᖅᑲᓇᐃᔭᕐᓂᖅ

Employment

ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ
•

•

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᒃᑎᖏᑦ
ᐃᑲᕐᕋᓂᒃ 2,380,990 ᐱᓕᕆᓯᒪᓪᓗᐊᖅᐳᑦ ᑕᕝᕙᓂ
ᐱᓕᕆᓂᐅᔪᒥ, ᐊᑦᔨᒋᒐᔭᖅᐹ ᓲᕐᓗ ᐃᖅᑲᓇᐃᔭᐃᓐᓇᖅᑐᓄᑦ
ᐃᖅᑲᓇᐃᔮᕆᔭᐅᔪᓄᑦ 1,090 (FTE)
ᑲᑎᑦᑐᒋᑦ ᐃᑲᕐᕋᓂᒃ 313,068 ᐱᓕᕆᓯᒪᓪᓗᐊᖅᐳᑦ

Inuit Employment
Mary River Project Employees and Contractors by Origin and Ethnicity in 2017
Baffinland
Employees

Origin
Inuit

NonInuit

Inuit

NonInuit

Arctic Bay

71

3

51

6

Clyde River

54

4

77

5

Hall Beach

38

1

95

16

Igloolik

27

2

42

6

Pond Inlet

77

2

83

3

Iqaluit

47

3

119

49

314

15

467

85

ᓄᓇᖃᑦᑎᐅᔪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᑕ ᓄᓇᓕᖏᓐᓂᑦ ᐊᒻᒪᓗ ᐃᖃᓗᓐᓂᑦ, ᑐᑭᖃᑉᐳᖅ 13%-ᓴᖏᑦ ᐃᑲᕐᕋᑦ
ᐊᑕᖏᖅᑐᑎᒃ ᐃᖅᑲᓇᐃᔭᖅᑕᐅᔪᑦ ᐱᓕᕆᓂᐅᔪᒥ

• Employees of Baffinland and its contractors
performed a total of 2,380,990 hours of
labour at the Project, equal to approximately
1,090 full time equivalent (FTE) positions
• A total of 313,068 hours were worked by
residents from the North Baffin Communities
and Iqaluit, representing 13% of the total
number of hours worked on the Project

Contractors

Nunavut

TOTAL
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ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ ᖃᓄᖅ ᐃᓄᐃᑦ
ᐅᓄᖅᓯᓂᖅᓴᐅᖁᓪᓗᒋᑦ
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐋᖅᑭᒃᓯᓯᒪᕗᑦ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓐᓂᕐᒧᑦ
ᐸᕐᓇᐅᑎᖓᓂᒃ (IHRS) ᑐᕌᖅᑕᖃᕋᓱᐊᖅᑐᑎᒃ
ᐅᓄᖅᓯᕚᓪᓕᑎᓪᓗᒋᑦ ᐃᓄᐃᑦ ᐃᓚᐅᓂᕆᔭᖏᑦ ᐃᓘᓐᓇᖓᑎᒍᑦ ᐱᓕᕆᓂᐅᔪᒧᑦ.
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐸᕐᓈᖃᑉᐳᑦ ᐱᓕᕆᐊᖃᑦᑎᐊᕈᒪᓪᓗᑎᒃ ᑖᒃᓱᒥᖓ ᐃᒪᓐᓇ:

• ᑲᔪᓯᔪᒃᑯᑦ ᐋᖅᑭᐹᓪᓕᖅᑎᕆᓗᑎᒃ ᐱᓕᕆᔾᔪᑎᐅᖃᑦᑕᖅᑐᓂᒃ
ᑐᕌᖓᔪᒥᒃ ᐱᔪᓐᓇᓯᑦᑎᐊᕋᓱᐊᕐᓂᕐᒧᑦ,
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒧᑦ, ᓂᕈᐊᕐᓂᕐᒧᑦ,

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑏᓐᓇᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᕚᓪᓕᕐᓂᖏᓐᓄᑦ ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ

• ᑕᒪᕐᒥᒃ ᐊᕕᑦᑐᖅᓯᒪᕆᔭᐅᔪᑦ ᐃᓗᐊᓂ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ
ᑳᑦᑐᓛᒃᑎᖏᑦ ᐊᖏᖅᓯᒪᑦᑎᐊᕐᓗᑎᒃ ᐊᒻᒪᓗ ᐱᓕᕆᓗᑎᒃ
ᐅᓄᖅᓯᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑐᓂᒃ

• ᑲᔪᓯᓗᑎᒃ ᐊᔪᕈᓐᓃᖅᓴᐃᖃᑦᑕᓂᕐᒥᒃ, ᐃᓕᓐᓂᐊᕐᓂᕐᒥᒃ ᐊᒻᒪᓗ
ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒥᒃ ᐃᓘᓐᓇᖏᓐᓂᒃ ᐅᓪᓗᒥᐅᔪᖅ ᐊᒻᒪᓗ
ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖑᓐᓂᐊᖅᑐᓂᒃ

Measures for Increasing
Inuit Content
Baffinland has developed an Inuit Human Resources Strategy (IHRS) with the objective
to maximize Inuit participation in all phases of the project.

Baffinland plans to accomplish this by:
• Continuing to improve the practices
applicable to talent acquisition,
recruitment, selection, retention and
advancement of Inuit employees
• Ensuring that all divisions within Baffinland
and its contractors are committed to and
work toward maximizing Inuit employment
• Continuing to invest in the training,
education and development of all current
and prospective Inuit employees
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ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᓂᕈᐊᖅᓯᓂᖅ

Inuit Recruitment and Selection Process
•

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᒻᒪᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐃᓄᓐᓂᒃ
ᐊᔪᕈᓐᓃᐹᓪᓕᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᑖᒃᑯᓇᓐᖓᑦ ᑕᓪᓕᒪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᑕ ᓄᓇᓕᖏᓐᓂᑦ ᐊᒻᒪᓗ
ᐃᓕᑕᖅᓯᓪᓗᑎᒃ ᑖᓐᓇ ᐱᒻᒪᕆᐅᓂᖓᓂᒃ ᓯᕗᓪᓕᐅᔾᔭᐅᓂᖓᓂᒃ IIBA ᐊᑐᓕᖅᑎᑕᐅᓂᖓᒍᑦ

•

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᒫᓐᓇᐅᔪᖅ ᐊᑐᖃᑦᑕᖅᐳᑦ ᖃᕋᓴᐅᔭᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒧᑦ ᑎᑎᕋᖅᕕᒻᒥᒃ,
ᑖᒃᑯᐊ ᐃᖅᑲᓇᐃᔮᖅᑖᕋᓱᐊᖅᑐᑦ ᑐᓂᓯᔪᓐᓇᖅᑐᑎᒃ ᖃᕋᓴᐅᔭᒃᑯᑦ ᐱᓕᕆᓂᕆᓯᒪᔭᒥᓂᒃ
ᕿᒥᕐᕈᔭᐅᓂᐊᕐᒪᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᖅᑎᓄᑦ

•

2017−ᒥ, ᓄᑳᒃ ᖃᕋᓴᐅᔭᐃᑦ ᐋᖅᑭᒃᑕᐅᓚᐅᖅᑐᑦ ᑖᒃᑯᓇᓂᓕᒫᖅ BCLO−ᑯᑦ ᐊᓪᓚᕝᕕᖏᓐᓂ ᑖᒃᑯᐊ
ᐃᑲᔪᑦᑎᐊᕈᓐᓇᓂᖅᓴᐅᓂᐊᕐᒪᑕ ᓄᓇᖃᑦᑎᐅᔪᓂᒃ ᐃᖅᑲᓇᐃᔮᖅᑖᕋᓱᐊᕐᓂᕐᒧᑦ ᐱᓇᓲᒍᑎᖏᑎᒍᑦ

• Baffinland is committed to recruiting and developing Inuit talent
from the five North Baffin Communities and acknowledges that this
is a priority of IIBA implementation
• Baffinland currently utilizes an online recruitment database, where
applicants can upload their resume for review by the recruitment
team
• In 2017, new computers were installed in all BCLO offices so that
BCLOs can better assist community members in the application
process
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ᐃᖅᑲᓇᐃᔭᖅᑎᖃᐃᓐᓇᕐᓂᖅ ᐊᒻᒪᓗ ᐃᓄᐃᑦ
ᖁᕝᕙᐸᓪᓕᐊᔭᕿᐊᖃᓐᓂᖏᑦ

• ᐃᓄᐃᑦ ᓄᖅᑲᖃᑦᑕᕐᓂᖏᑦ ᐃᖅᑲᓇᐃᔮᒥᓐᓄᑦ
ᑲᔪᓯᓐᖏᐹᓪᓕᐅᖃᑦᑕᕐᒪᑦ ᐃᓄᐃᑦ
ᖁᕝᕙᐸᓪᓕᐊᔪᓐᓇᕐᓂᖏᓐᓄᑦ

• ᑕᒪᓐᓇ ᐃᓄᐃᑦ ᓄᖅᑲᖃᑦᑕᕐᓂᖓᑦ ᖃᐅᔨᓴᖅᑕᐅᔭᕆᐊᓕᒃ
ᓇᓗᓇᕈᓐᓃᓂᐊᕐᒪᑦ ᖃᓄᐃᒻᒪᑦ ᑭᓱᓘᓐᓃᑦ
ᐱᑦᔪᑕᐅᖃᑦᑕᕐᒪᖔᑦ ᓄᖅᑲᖃᑦᑕᓂᕐᒧᑦ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᒋᐊᖅᑎᑦᑎᓯᒪᕗᑦ ᖃᐅᔨᓇᓲᑎᓂᒃ
ᓄᐊᑎᕆᕙᓪᓕᐊᓪᓗᑎᒃ ᖃᓄᐃᒻᒪᑦ ᓄᖅᑲᖃᑦᑕᕐᒪᖔᑕ

Retention and Advancement of Inuit
• High Inuit employee turnover has directly
impacted Baffinland’s ability to advance Inuit
workers
• Root cause analysis is required to understand
the cause of turnover amongst Inuit
• Baffinland is taking initiatives to collect data
on employee turnover
o Mandatory exit interviews
o Employee concern reporting
o Mid-probation check-in

o ᓄᖅᑲᑦᑐᓕᒫᑦ ᐃᖅᑲᓇᐃᔮᒥᓐᓄᑦᑦ ᐊᐱᖅᓱᖅᑕᐅᕙᓪᓗᑎᒃ
o ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓱᒫᓘᑎᖏᑦ ᐅᓂᒃᑳᖑᔪᓐᓇᕐᓗᑎᒃ
oᐃᖅᑲᓇᐃᔭᖅᑎᓚᑦᑖᖑᖅᐸᓪᓕᐊᔪᑦ ᖃᐅᔨᓴᖅᑕᐅᕙᓪᓗᑎᒃ

Number of Baffinland Inuit Employee Departures
2013
2014
2015
2016
44
9
45
41
Source: Baffinland records. 2013 and 2014 numbers are for indeterminate employees only.

2017
42
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ᐊᕐᓇᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᖅ

Employment of Women
ᐊᕐᓇᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᓯᒪᔪᑦ ᐃᒪᓐᓇᓄᑦ 162,550 ᐃᑲᕐᕋᐃᑦ 2017−ᒥ 7ᐳᓴᓐᐸᓘᕗᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᑕᐅᑐᒃᑐᒋᑦ;

Hours Worked in Nunavut by
Ethnicity and Gender

• 3.6% ᐃᑲᕐᕋᐅᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑕᐅᓚᐅᖅᑐᖅ 2017−ᒥ ᐃᓄᐃᑦ ᐊᕐᓇᓄᑦ
• ᑖᓐᓇ ᐱᖃᓯᐅᔾᔨᔪᖅ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓂᒃ,

3% 4%
10%

ᑳᑦᑐᓛᒃᑎᓂᒃ ᐊᒻᒪᓗ ᑳᑦᑐᓛᑎᒍᑦ ᑳᑦᑐᓛᒃᑕᐅᖃᑦᑕᖅᑐᓂᒃ

Women worked a total of 162,550 hours in 2017
accounting for approximately 7% of the workforce;

•

3.6% of the hours worked in 2017 were worked by Inuit

Non-Inuit Male

Inuit Male

Non-Inuit Female

Inuit Female

women

•

This includes Baffinland employees, contractors, subcontractor
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ᐊᕐᓇᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᖅ

Employment of Women
•

ᐃᑲᕐᕋᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑕᐅᔪᑦ ᐃᓄᐃᑦ ᐊᕐᓇᓄᑦ ᐊᒻᒪᓗ ᐃᓅᖏᑦᑐᓄᑦ ᐊᕐᓇᓄᑦ ᐊᑦᔨᒌᑉᐳᑦ (3.2% ᑕᐅᑐᒃᑐᒍ 3.6%)

•

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑕᑯᓇᑉᐳᑦ ᖃᓄᖅ ᐊᑲᐅᓂᖅᓴᒃᑯᑦ ᑲᒪᔪᓐᓇᕐᒪᖔᑕ ᐊᕐᕕᐊᕈᑕᐅᕙᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ ᐃᓄᐃᑦ ᐊᕐᓇᓂᒃ

•

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᐊᖃᑉᐳᑦ ᐅᓄᖅᓯᕚᓪᓕᑎᑦᑎᓇᓱᐊᖅᑐᑎᒃ ᐊᖑᑎᓂᒃ/ᐊᕐᓇᓂᒃ ᐊᒻᒪᓗ ᐊᑦᔨᒌᖏᑦᑐᓂᒃ ᐊᑦᔨᒌᖏᓐᓂᕆᔭᖓᓂᒃ
ᐃᖅᑲᓇᐃᔭᖅᕕᐅᑉ ᑐᓐᖓᕕᓪᓗᐊᑕᕆᔭᐅᓗᓂ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᓐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᖓᓄᑦ (IHRS)

•

ᑖᓐᓇ IHRS ᓇᓗᓇᐃᖅᓯᔪᖅ ᐱᓕᕆᐊᕐᕆᔪᒪᔭᖏᓐᓂᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᓄᖅᓯᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓗᑎᒃ ᐊᕐᓇᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ

•

The hours worked by Inuit women and Non-Inuit women are comparable (3.2% compared to3.6%)

• Baffinland is looking at how to best address barriers to the employment of Inuit women
• Baffinland is working to increase both gender parity and the diversity of its workforce as key pillars
of the Inuit Human Resource Strategy (IHRS)
• The IHRS outlines initiatives Baffinland will undertake to increase women in the workforce
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ᐃᓕᓐᓂᐊᖅᑎᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᖃᑎᖃᑦᑐᑦ ᐃᓕᓐᓂᐊᖅᕕᐅᖃᑦᑕᖅᑐᓂᒃ ᓲᕐᓗ ᓄᓇᕗᑦᒥ
ᐅᑭᐅᖅᑕᖅᑐᒥ ᓯᓚᑦᑐᕐᓴᖅᕕᒃᑯᑦ ᐃᒫᒃ:
o

ᓇᓗᓇᐃᖅᓯᓗᑎᒃ ᐊᐅᔭᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖑᑲᐃᓐᓇᕈᓐᓇᖅᑐᓂᒃ ᐊᔪᕈᓐᓃᓴᕐᓗᑎᒃ

o

ᐸᕐᓇᓪᓗᑎᒃ ᐊᐅᓚᕐᓂᐅᖃᑦᑕᕈᓐᓇᖅᑐᓂᒃ ᐅᔭᕋᓐᓂᐊᖅᕕᐅᔪᒧᑦ

o

ᐱᕚᓪᓕᑎᓪᓗᒍ ᖁᑦᑎᓂᖅᓴᒥᒃ ᐃᓕᓐᓂᐊᕐᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᕈᑎᑦ ᓯᕗᓂᒃᓴᒥ
ᐃᖅᑲᓇᐃᔮᖑᔪᓐᓇᓂᐊᕐᓗᓂ ᐅᔭᕋᓐᓂᐊᕐᓂᒃᑯᑦ

o

ᓄᓇᓕᓐᓂ ᐃᓕᓐᓂᐊᖅᕕᐊᓗᖏᓐᓂᒃ ᐱᓕᕆᖃᑎᖃᓪᓗᑎᒃ ᑎᓕᐅᖅᑕᐅᓗᑎᒃ
ᐃᓕᓐᓂᐊᖅᑏᑦ ᐃᓕᓐᓂᐊᕐᖏᓐᓇᖁᓗᒋᑦ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᖃᑕᐅᓚᐅᕐᒥᔪᑦ ᓄᓇᓕᓐᓂ ᖃᓄᐃᓕᐅᕐᓂᖃᑦᑎᓪᓗᒋᑦ
ᑖᒃᑯᓇᓂ ᑕᒪᒃᑮᓐᓂ ᑲᖏᖅᑐᒑᐱᒃᒥ ᐊᒻᒪᓗ ᓴᓂᕋᔭᒃᒥ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ 34−ᓂᒃ ᐊᐅᔭᒃᑯᑦ ᐃᓕᓐᓂᐊᖅᑎᓂᒃ
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓚᐅᖅᑐᑦ ᐊᒻᒪᓗ ᑖᒃᑯᐊ 29−ᖑᔪᑦ ᐃᖅᑲᓇᐃᔭᓚᐅᖅᑐᑎᒃ
ᐅᔭᕋᓐᓂᐊᕐᕕᒻᒥ
• ᐅᔭᕋᓐᓂᐊᕐᕕᒻᒧᑦ ᐳᓚᕋᓐᓃᑦ ᐃᓕᓐᓂᐊᖅᑎᓄᑦ ᐃᓕᓐᓂᐊᖅᑐᓄᑦ ᑕᕝᕙᓂ
ᓴᓂᕋᔭᒃᒥ ᐅᐸᓗᖓᐃᔭᕐᓂᕐᒧᑦ ᐃᖅᑲᓇᐅᔭᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ
(GREAT)
• $25,000 ᐊᕐᕌᒍᑕᒫᑦ ᐃᓕᓐᓂᐊᖅᑎᓄᑦ ᐃᑲᔫᑎᑦ ᐃᓕᓐᓂᐊᑲᓐᓂᕈᒪᔪᓄᑦ
ᓄᓇᕗᑦᒥ ᐃᓄᖏᓐᓄᑦ

Student Employment
• Baffinland is working with educational institutions such as
Nunavut Arctic College to:

o
o
o
o

Identify potential summer intern positions
Plan field trips to the mine site
Promote post secondary programs with future career
options in mining
Work with community high schools to encourage students to
stay in school

• Baffinland participated in community fairs in both Clyde
River and Hall Beach
• Baffinland had 34 summer student placements and 29 of
these took place at site
• Mine site visit by students enrolled in Hall Beach Getting
Ready for Employment and Training (GREAT) program

• $25,000 annual scholarship program for Nunavut Inuit
• Provided 63 laptops to high school graduates in the North
Baffin communities

• ᑐᓂᓯᓚᐅᖅᑐᑦ 63-ᓂᒃ ᖃᕋᓴᐅᔭᕋᓛᓂᒃ ᖁᑦᑎᓂᖅᓴᒥᒃ ᐃᓕᓐᓂᐊᕐᕕᒻᒥ
ᐱᐊᓂᒃᑐᓄᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᖏᓐᓂ
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ

IIBA Priorities
ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
Safety and Environment

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
Training & Capacity Building
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ
Employment
ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ
Cultural Awareness
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ᐱᖅᑯᓯᖓ

Inuit culture

ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐ ᓂᖅ

2017−ᒥ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᓚᐅᖅᐳᑦ
ᐱᕕᖃᑦᑎᑦᑎᒍᓐᓇᖅᑐᑎᒃ ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ
ᐃᓕᑕᖅᓯᓂᕐᒧᑦ ᐱᓕᕆᐊᕐᓂᒃ:

Cultural Awareness
In 2017, Baffinland continued to provide
cultural recognition programs:

• ᐋᖅᑭᒃᓱᐃᕙᓪᓕᐊᒋᕗᑦ

ᐊᑐᖅᑕᐅᔪᔅᓴᓂᒃ
ᐊᑐᖅᑕᐅᓂᖅᓴᐅᖁᓪᓗᒍ

•
•

ᐃᓄᒃᑎᑑᕐᓂᖅ
ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ
ᐱᓕᕆᕝᕕᐅᔪᒥ ᐃᓐᓇᑐᖃᐃᑦ ᐃᑲᔪᖅᑐᐃᓂᖏᑦ
ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ
ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᕐᒧᑦ ᐱᓕᕆᓂᖅ
ᑲᑐᔾᔨᖃᑎᖃᑦᑐᑎᒃ ᕿᑭᖅᑖᓗᒻᒥ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᖏᓐᓂᑦ ᑕᐃᑲᓄ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᑎᒥᐅᔪᑦ ᐊᓪᓚᒡᕕᖓᓂ

• ᓄᓇᕗᑦ ᐅᓪᓗᖓᓂᒃ ᓇᓪᓕᐅᓂᖅᓯᐅᕐᓂᖅ
•

ᐅᔭᕋᓐᓂᐊᖅᕕᒻᒥ
ᐱᓕᕆᕝᕕᒻᒥ ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓂᖅ ᓂᕐᔪᑎᑦ ᖃᓄᖅ
ᐊᒥᖏᑦ ᐱᓕᕆᐊᕐᕆᔭᐅᓲᖑᒻᒪᖔᑕ

• Programming related to the promotion
of Inuktitut in the workplace
• On-site Elder support for Inuit
employees
• Cultural awareness program delivered in
partnership with QIA at the Baffinland
corporate office
• Nunavut Day celebrations at Site
• On-Site demonstrations on traditional
ways of cleaning animal hides
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ᐃᓄᒃᑎᑑᕐᓂᖅ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ
• ᐃᖅᑲᓇᔭᖅᕕᒻᒥ ᖃᓪᓗᓈᑎᑐᑦ ᐅᖃᐅᓯᖓ
ᐊᑐᖅᑕᐅᕗᖅ
• ᖃᓪᓗᓈᑎᑑᒡᒐᕐᓂᖅ ᓄᖅᑲᖓᐅᑕᐅᔪᓐᓇᖏᓚᖅ
ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓄᑦ
ᐊᕐᕕᐊᕈᑕᐅᖏᑐᐊᖅᐸᑦ ᐃᓱᒪᒋᔭᐅᓗᓂ
ᐋᓐᓂᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒦᑦᑕᐃᓕᒪᓂᖅ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᑐᐊᒐᕐᒥᒃ ᐋᖅᑭᒃᓯᓯᒪᔪᕗᑦ ᐃᓄᒃᑎᑐᑦ
ᐅᖃᐅᓯᖃᕐᓂᕐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᐊᖃᑉᐳᑦ ᐊᔪᕈᑕᐅᕙᑦᑐᑦ
ᐅᖃᐅᓯᖅ ᐱᓪᓗᒍ ᒥᑭᓪᓕᕙᓪᓕᐊᔪᓐᓇᕐᒪᖔᑕ ᒪᑯᑎᒎᓇ ᑎᑎᖅᑲᑦ
ᐊᑕᖐᔪᒃᑯᑦ ᓴᖅᑭᔮᕐᓂᖅᓴᐅᓗᑎᒃ ᐊᒻᒪᓗ
ᓇᓗᓇᐃᒃᑯᑕᐃᑦ, ᐱᖃᓯᐅᑎᓪᓗᒍ
ᑎᑎᕋᖅᓯᒪᔪᑐᐃᓐᓇᐃᑦ ᓇᓗᓇᐃᒃᑯᑕᐃᓪᓘᓐᓃᑦ
ᐊᔪᓐᓇᕐᖏᑐᐊᕋᐃᒻᒪᑦ

• 209−ᓂᒃ ᐃᓄᒃᑎᑑᖅᑐᓂᒃ ᓇᓗᓇᐃᒃᑯᑕᓂᒃ

ᐃᓚᓯᔪᖃᓚᐅᖅᑐᖅ ᐱᓕᕆᕝᕕᐅᔪᒥ 2017-ᒥ ᑕᒪᕐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᓕᒫᑦ
ᖃᐅᔨᒪᑦᑎᐊᑐᐃᓐᓇᐅᖁᓪᓗᒋᑦ

Inuktitut in the Workplace
• English is the working language of the
project
• Lack of proficiency in English is not a barrier
to employment at Baffinland, subject to
considerations of Health and Safety
• Baffinland has developed a policy on
Inuktitut in the Workplace
• Baffinland is working to reduce barriers
associated with language through increased
use of bilingual signs and documents, and
the use of graphics and symbols where
possible
• 209 Inuktitut signs were added to site in
2017 to ensure effective communications
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Counselling and Support
Services

ᐃᑲᔪᕋᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ
ᐊᑦᔨᒌᖏᑦᑐᑎᒍᑦ ᐱᔨᑦᑎᕈᑎᑦ

• Pursuant to IIBA Article 11.6, Baffinland provides employees with
access to professional career counselling and professional
counselling forpersonal problems on an as needed basis

• ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᓂ
ᑎᑎᕋᖅᓯᒪᓂᖓ 11.6, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᑕᖃᑦᑎᑦᑎᕗᑦ
ᐃᖅᑲᓇᐃᔭᕐᓂᒃᑯᑦ ᐃᑲᔪᕋᓱᐊᖅᑎᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᒻᒪᓗ ᐃᒻᒥᒧᑦ
ᐃᓅᓯᕐᒧᑦ ᐃᑲᔪᖅᑕᐃᔭᕆᐊᖃᑦᑐᖃᑉᐸᑦ ᐃᑲᔪᕋᓱᐊᕈᓐᓇᖅᑐᓂᒃ

• Services are available in English and Inuktitut
• There are three forms of counselling and support services
available:

• ᐱᔨᑦᑎᕈᑎᑦ ᑕᒪᒃᑯᐊ ᐊᑐᐃᓐᓇᐅᕗᑦ ᖃᓪᓗᓈᑎᑐᑦ
ᐃᓄᒃᑎᑐᓪᓗ

o Employee and Family Assistance Program (EFAP) through

• ᐱᖓᓲᕗᑦ ᐊᑦᔨᒌᖏᑦᑐᑦ ᐃᑲᔪᕋᓲᑕᐅᔪᓐᓇᖅᑐᑦ

o Site Elders
o Site Medical Team

Homewood Health Solutions

ᐱᔨᑦᑎᕈᑏᓪᓗ:
o ᐃᖅᑲᓇᐃᔭᖅᑐᓄᑦ ᐊᒻᒪᓗ ᐃᓚᒌᓄᑦ ᐃᑲᔫᑎᑦ
(ᑖᒃᑯᑎᒎᓇ Homewood)
oᐱᓕᕆᕝᕕᒻᒥ

ᐃᓐᓇᕆᔭᐅᔪᑦ

o ᐱᓕᕆᕝᕕᒻᒥ ᐋᓐᓂᐊᖅᑐᓕᕆᔨᐅᔪᑦ

Province/Territory
Newfoundland & Labrador
Nova Scotia
Nuanvut
Ontario
Saskatchewan
Total

Q1
0
1
2
1
0
4

Q2
0
1
5
3
5
14

2017 EFAP cases by province
Source: Baffinland records.

Q3
4
0
3
1
1
9

Q4
4
0
2
4
1
11

Cases
8
2
12
9
7
38

Percentage
21.1%
5.3%
31.6%
23.7%
18.4%
100%
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ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ:
ᐃᓄᒃᓯᐅᑎᑦ ᓂᖀᑦ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓄᒃᓯᐅᑎᓄᑦ ᓂᕿᓕᕆᕕᖃᑦᑐᑦ ᑕᒪᒃᑮᓐᓂ ᓄᓇᖃᕝᕕᐅᔪᓂ ᑕᒪᒃᑯᐊ
ᐃᓄᒃᓯᐅᑎᑦ ᓂᖀᑦ ᐸᕐᓇᑕᐅᔪᓐᓇᖅᑐᑎᒃ ᐊᒻᒪᓗ ᓂᕆᔭᐅᓗᑎᒃ

• ᑕᒪᕐᒥᒃ ᐃᓄᒃᓯᐅᑎᑦ ᓂᖀᑦ ᐱᓕᕆᕝᕕᐅᔪᒥ
ᐊᑐᕆᐊᖃᒻᒥᔪᑦ ᒐᕙᒪᑐᖃᒃᑯᑦ ᒪᓕᒐᖏᓐᓂᒃ
ᐊᒻᒪᓗ ᒐᕙᒪᑐᖃᒃᑯᓐᓂᑦ ᖃᐅᔨᓴᖅᑕᐅᓯᒪᓗᑎᒃ
• ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᑭᓱᖃᑦᑎᑕᐅᖃᑦᑕᖅᑐᑦ
ᓂᕆᔭᐅᓂᐊᖅᑐᓂᒃ ᐸᕐᓇᑎᕆᑎᓪᓗᒋᑦ ᐱᓕᕆᕝᕕᒻᒥ

Cultural Awareness:
Country Food
• Baffinland has country kitchens at
both camps where country foods can
be prepared and shared
• All country food on site must meet
federal regulations and pass federal
testing
• Equipment is provided for workers to
prepare traditional meals on site
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ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ
ᐅᑦᔨᕆᔭᖃᕐᓂᖅ: ᐃᑲᔪᖅᑐᐃᓂᖅ
ᐊᖑᓇᓱᒃᑎᓂᒃ
ᓂᕐᔪᑎᓄᑦ ᐊᑭᓖᔾᔪᑎᑦ ᑮᓇᐅᔭᑦ

• ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᓂ ᐱᑕᖃᑉᐳᖅ ᓂᕐᔪᑎᓄᑦ
ᐊᑭᓖᔾᔪᑎᓂᒃ ᑮᓇᐅᔭᓂᒃ (ᑎᑎᕋᖅᓯᒪᓂᖓ 17), ᑖᓐᓇ
ᑮᓇᐅᔭᖃᑦᑎᑕᐅᓪᓗᓂ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ $750,000.00-ᓂᒃ
• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᑖᒃᓱᒥᖓ ᐊᐅᓚᑦᑎᔨᐅᕗᑦ ᑖᒃᑯᐊ ᐃᓄᐃᑦ
ᐊᑭᓕᖅᑕᐅᖃᑦᑕᕈᓐᓇᖁᓪᓗᒋᑦ ᐊᓯᐅᔨᑉᐸᑕ ᐅᕝᕙᓘᓐᓃᑦ ᐱᕈᔪᒃᑎᑕᐅᑉᐸᑕ
ᐊᖑᓇᓱᐊᕐᓂᕆᔭᖓᑦ ᑖᒃᓱᒧᖓ ᐱᓕᓂᐅᔪᒧᑦ
ᐊᖑᓇᓱᒃᑏᑦ ᐊᖑᓇᓱᒍᓐᓇᕐᓂᖏᓐᓄᑦ ᐊᑐᐊᒐᖅ

• ᓄᓘᔮᓕᕆᔨᒃᑦᑯᑦ ᐱᒃᑯᒍᓱᑉᐳᑦ ᐃᑲᔪᖅᑐᐃᓪᓗᑎᓪᓗ ᐃᓄᐃᑦ
ᐊᖑᓇᓱᒍᓐᓇᕆᐊᖃᓐᓂᖏᓐᓂᒃ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓪᓗᓂ ᑕᕝᕙᓂ ᓄᓇᕗᑦᒥ
ᓄᓇᑖᕈᑎᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᒥ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᑐᐊᒐᖏᑦ ᒪᓕᒐᕋᓛᖑᔪᓕᒫᓂᒃ ᐊᑐᖅᐳᑦ ᐱᑦᔪᑎᖃᑦᑐᓂᒃ ᐃᓄᐃᑦ
ᐊᖑᓇᓱᒍᓐᓇᕐᓂᖏᓐᓂᒃ ᓄᓇᑖᕈᑎᐅᑉ ᐊᖏᖃᑎᒌᒎᑎᐅᑉ ᐃᓗᐊᒍᑦ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓱᒋᐅᑎᑦ ᐱᓕᕆᕝᕕᒻᒥ ᒪᓕᒐᖓᑦ ᐱᕕᖃᑦᑎᑦᑎᕗᖅ
ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᑳᑦᑐᓛᒃᑎᐅᔪᓂᓪᓗ ᐊᑦᑕᓇᖅᑐᒦᑦᑎᑦᑎᑕᐃᓕᒪᓂᕐᒧᑦ
ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒦᓐᓂᖏᓐᓂ
ᐊᖑᓇᓱᒃᑎᓄᑦ ᐊᒻᒪᓗ ᐳᓚᕋᑎᓄᑦ ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ

• ᓇᓗᓇᐃᖅᓯᔪᑦ ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᓂᕐᒥᒃ ᐊᖅᑯᑎᒋᔭᐅᕙᑦᑐᒃᑯᑦ
• ᐊᑐᐃᓐᓇᖃᕐᓂᖅ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᐃᓪᓗᕋᓛᖏᓐᓂᒃ, ᓂᕿᓂᒃ,
ᐅᖅᓱᐊᓗᒻᒥᒃ ᐊᒻᒪᓗ ᐋᓐᓂᖅᑐᖃᑦᑎᓪᓗᒍ ᓱᓇᒐᓚᖏᓐᓄᑦ

Cultural Awareness:
Supporting Hunters
Wildlife Compensation Fund

• The IIBA establishes a Wildlife Compensation Fund (Article
17), which has been funded by Baffinland in the amount of
$750,000.00
• QIA is responsible for the administration of the Fund which
compensates Inuit harvesters for loss ordamage caused by
the project
Hunter Access Policy

• Baffinland respects and supports the right of Inuit to hunt as
outlined in the Nunavut Agreement
• Baffinland’s policies comply with all regulatory
authorizations and respect Inuit harvesting rights under the
Nunavut Agreement
• Baffinland’s Weapons on Site Policy provides employees and
contractors with the proper level of safety and security to
ensure their safety while at site
Hunter and Visitor Site Access Protocol

• Outlines safe access routes
• Access to HTO cabins, food, fuel and medical supplies
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ᐃᓕᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ:
ᐃᑲᔪᖅᑐᐃᓂᖅ ᓄᓇᓕᓐᓂᑦ
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᒻᒪᑕ ᐃᑲᔪᕈᒪᓪᓗᑎᒃ ᕿᑭᖅᑖᓘᑉ
ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᖏᓐᓂᑦ ᑐᒃᓯᕋᐅᑎᓂᒃ

Cultural Awareness:
Supporting Communities

ᐃᑲᔪᖅᑐᐃᖃᑦᑕᕐᓗᑎᒃ ᑮᓇᐅᔭᖃᑦᑎᑦᑎᓂᒃᑯᑦ
ᐊᔪᓐᓇᖏᑦᑕᕌᖓᑦ.

Baffinland is committed to assisting the
North Baffin Communities with sponsorship
requests when possible.

2017-ᒥ ᐃᑲᔪᖅᑐᐃᔾᔪᑎᐅᓚᐅᖅᑐᑦ
ᐱᓕᕆᐊᕐᖑᓇᓱᐊᖅᑐᑦ ᐅᑯᐊᖑᕗᑦ:

A few initiatives that were supported in
2017 include:

• ᑐᓂᓯᓂᖅ ᓂᕿᓂᒃ ᐊᑐᓂᒃ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ
ᓄᓇᓕᖏᓐᓂ ᐃᓚᒌᓄᑦ ᐃᑲᔪᕈᑎᐅᓂᐊᖅᑐᓂᒃ
ᕿᑲᓐᓇᐅᑎᓪᓗᒍ

• Donation of food hampers in each of the
North Baffin communities to support
families over the holiday season
• Community Literacy Initiative where both
English and Inuktitut Children’s books
were delivered to local schools and
libraries
• Laptops

• ᓄᓇᓕᓐᓂ ᐅᖃᓕᒫᕆᐅᔅᓴᓂᕐᒧᑦ
ᐱᓕᕆᐊᕐᖑᓇᓱᐊᖅᑐᖅ ᑕᒪᒃᑮᑎᒍᑦ ᖃᓪᓗᓈᑎᑐᑦ
ᐊᒻᒪᓗ ᐃᓄᒃᑎᑐᑦ ᓱᕈᓯᕐᓄᑦ ᐅᖃᓕᒫᒐᐃᑦ
ᑐᓂᔭᐅᓚᐅᖅᑐᑦ ᓄᓇᓕᓐᓂ ᐃᓕᓐᓂᐊᖅᕕᖏᓐᓄᑦ
ᐊᒻᒪᓗ ᐅᖃᓕᒫᒐᖃᕝᕕᖏᓐᓄᑦ
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ

IIBA Priorities
ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
Safety and Environment

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
Training & Capacity Building
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ

Employment
ᐃᓕᓴᖅᑯᓯᕆᔭᐅᔪᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᖅ
Cultural Awareness

137

...
.,;

....... .;.,,.

.;,.,,;

,. • - ; 1-_

-...,_.

, ..:1 I,

• ...... • .111;'-

. .. -

.. 7"

---

ᑳᑦᑐᓛᒃᓕᕆᓂᕐᒧᑦ ᑕᑯᓇᓐᓂᖅ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᕗᑦ ᐊᑐᖅᑕᐅᓂᖅᐹᖑᖁᓪᓗᒋᑦ ᐃᓄᐃᑦ
ᑳᑦᑐᓛᒃᑎᐅᕙᑦᑐᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᒃᑎᕋᓛᖑᕙᑦᑐᑦ
ᐱᑕᖃᓕᑐᐊᕌᖓᑦ ᓇᐅᒃᑯᓕᒫᒃ ᐃᓚᒋᓪᓗᒍ ᐊᐅᓚᑦᑎᓂᒃᑯᑦ ᐊᒻᒪᓗ
ᐱᖁᑎᕐᔪᐊᓕᕆᓂᒃᑯᑦ
• ᐊᒻᒪᓗ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᒻᒥᔪᑦᑕᐅᖅ ᐊᔪᕐᓇᖏᑐᐊᕌᖓᑦ
ᑕᒫᓂ ᓄᓇᖃᑦᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᖁᓪᓗᒋᑦ ᑳᑦᑐᓛᒃᑎᐅᔪᓂᒃ,
ᐃᓚᖃᓪᓗᓂ ᐃᓄᐃᑦ ᐊᒻᒪᓗ ᐃᓄᓐᓅᖏᑦᑐᖅ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ n
• ᑳᑦᑐᓛᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᒐᓱᓐᓂᕐᒧᑦ ᐃᓄᓐᓄᑦ ᑐᕌᖓᔪᖅ
ᐸᕐᓇᐅᑕᐅᓯᒪᔪᖅ ᐋᖅᑭᒃᑕᐅᓯᒪᓕᖅᐳᖅ. ᑖᓐᓇ ᐸᕐᓇᐅᑕᐅᓯᒪᔪᖅ
ᓇᓗᓇᐃᖅᓯᓯᒪᕗᖅ ᖃᓄᖅ ᐋᖅᑭᒃᓯᒪᖃᑦᑕᕐᓂᕆᓂᐊᖅᑕᖓᓐ
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓄᐃᑦ ᑳᑦᑐᓛᒃᑎᐅᖃᑦᑕᕈᓐᓇᖁᓪᓗᒋᑦ
ᑳᑦᑐᓛᒃᑎᕋᓛᖑᔪᓐᓇᖃᑦᑕᖁᓪᓗᒋᑦ ᐊᒻᒪᓗ ᖃᓄᖅ ᑕᒫᓂ
ᓄᓇᖃᑦᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᖃᑦᑕᓂᐊᕐᒪᖔᑕ ᑳᑦᑐᓛᒃᑎᐅᔪᓂᒃ
• ᑖᓐᓇ ᐃᓄᓐᓄᑦ ᑳᑦᑐᓚᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᕋᓱᐊᕈᓐᓇᓂᕐᒧᑦ
ᐸᕐᓇᐅᑕᐅᓯᒪᔪᖅ ᐃᓚᒋᓕᐅᔾᔨᓯᒪᕗᖅ ᐊᑦᔨᒋᓪᓗᓂᐅᓪᓗ
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᑐᖃᑦᑕᖅᑕᖓᓐᓂᒃ ᑕᕝᕘᓇ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᒍᑦ

Contracts Overview

• Baffinland is committed to maximizing Inuit contracting and subcontracting
opportunities throughout both its operations and capital projects

• In addition, Baffinland is also committed to
maximizing local hiring by all contractors,
including both Inuit and non-Inuit firms
• An Inuit Procurement and Contracting
Strategy has been developed. This strategy
defines the processes through Baffinland will
maximize Inuit contracting, subcontracting,
and local hiring by contractors
• The Inuit Procurement and Contracting
Strategy further aligns Baffinland’s own
procedures with the IIBA
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ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐃᓚᐅᓂᖏᑦ
ᑐᕌᒐᖓ

ᐸᕐᓇᒃᓯᒪᓂᖓ

ᓇᓗᓇᐃᕐᓗᒋᑦ ᐊᔪᓐᖏᑦᑐᑦ
ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ,
ᑕᒪᒃᑯᐊᓗ ᐃᓚᐅᔪᓐᓇᖅᓯᑎᓪᓗᒋᑦ
ᐱᔪᒪᓇᓱᐊᕈᑎᓄᑦ. .

ᐋᖅᑭᒃᓯᓗᓂ ᓇᓗᓇᐃᖅᑎᕆᔾᔪᑎᓂᒃ ᐊᐱᖅᓲᑎᓂᒃ
ᑕᒪᒃᑯᐊ ᐱᓕᕆᖃᑕᐅᓇᓱᐊᖅᑐᑦ
ᖃᓄᐃᓕᐅᖃᑦᑕᖅᓯᒪᒻᒪᖔᑕ ᐱᓕᕆᐊᕐᕆᓯᒪᔭᖏᑦ,
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᖃᐅᔨᒪᓂᖅᓴᐅᓂᐊᕐᒪᑕ ᐃᓄᓐᓄᑦ
ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐱᓕᕆᔪᓐᓇᖅᑕᖏᓐᓂᒃ.

ᐃᓚᐅᔪᓐᓇᖅᓯᑎᓪᓗᒋᑦ ᐊᔪᓐᖏᑦᑐᑦ
ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᖁᑎᒋᔭᐅᔪᑦ
ᑳᑦᑐᓛᕋᓛᑎᒍᑦ
ᐱᕕᖃᖃᑕᐅᔪᓐᓇᖅᓯᓗᑎᒃ.

ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐊᔪᓐᖏᑦᑐᑦ
ᐱᓕᕆᖃᑎᖃᑦᑎᓪᓗᒋᑦ ᐊᖏᔫᑕᐅᓂᖅᓴᓂᒃ
ᑳᑦᑐᓛᒃᑎᕐᔪᐊᓂᒃ ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᖁᑎᒋᔭᖏᑦ
ᐃᓚᐅᔪᓐᓇᖅᓯᓂᐊᕐᒪᑕ ᐊᖏᔪᕐᔪᐊᑎᒍᑦ
ᑳᑦᑐᓛᓐᓂᒃᑯᑦ.

ᐊᔪᓐᓇᖏᓐᓂᓕᒫᖓᓄᑦ ᐃᓄᓐᓄᑦ
ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐊᒻᒪᓗ
ᓇᒻᒥᓂᕆᔭᐅᖏᑦᑑᒐᓗᐊᑦ
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖃᑦᑕᖁᓗᒋᑦ ᑕᒫᓂ
ᓄᓇᓕᓐᓂ.

ᐊᖏᖃᑎᒌᓐᓂᒃᑯᑦ ᐊᖏᖃᑎᒋᓗᒋᑦ ᑳᑦᑐᓛᒃᑎᐅᔪᑦ
ᓇᓗᓇᐃᖅᓯᒪᓂᐊᖅᑐᓂᒃ ᐃᓄᓐᓄᑦ
ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᕐᒧᑦ ᑐᕌᒐᕆᔭᐅᓂᐊᖅᑐᓂᒃ
(MIEGs), ᐊᒻᒪᓗ ᐊᑭᓖᔾᔪᑎᒃᑐᑲᓐᓃᑦ
ᒪᓕᒃᑎᐊᕐᓂᕐᒧᑦ ᒪᓕᒃᑎᐊᖏᓐᓂᒧᓪᓗ
ᓇᓗᓇᐃᖅᓯᒪᓗᑎᒃ ᑕᒪᒃᑯᐊ ᑎᑭᑕᐅᓇᓱᐊᖅᑐᑦ
ᑎᑭᑕᐅᓯᒪᖏᑉᐸᑕ.

ᓄᐊᑎᕆᓗᓂ ᓇᓗᓇᐃᖅᓯᔾᔪᑎᓂᒃ
ᐱᓕᕆᐊᔅᓴᐅᑲᓐᓂᕈᓐᓇᖅᑐᓂᒃ
ᐊᒻᒪᓗ ᐋᖅᑭᒋᐊᕈᑕᐅᔪᓐᓇᖅᑐᓂᒃ
ᑖᒃᓱᒧᖓ IPCS.

ᑕᖅᑭᑕᒫᑦ ᐅᓂᒃᑳᑦᑕᖃᑉᐸᓪᓗᓂ ᑳᑦᑐᓛᒃᑎᐅᔪᓂᒃ
ᐅᖃᐅᓯᓕᓐᓂᒃ ᓄᓇᓖᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓂᖏᑦ,
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᓇᑭᓐᖔᖅᓯᒪᒻᒪᖔᑕ ᐊᒻᒪᓗ
ᐱᔭᕆᐊᑐᔪᒃᑰᕈᑕᐅᔪᑦ.

Inuit Firm Involvement
Objective

Strategy

Identify qualified Inuit
Firms, and enable these
firms to participate in
requests for tenders.

Develop pre-qualification
questionnaire which gathers
information such as a firm’s past
project experience, thus providing
Baffinland with a better
understanding of Inuit Firm
capabilities.

Enable qualified Inuit
Firms to participate in
subcontracting
opportunities.

Directly connect qualified Inuit Firms
with larger prime contractors so Inuit
Firms may participate in large
contracts.

Maximize local hiring by
all firms, Inuit and
Southern.

Negotiate with contractors and agree
on Minimum Inuit Employment Goals
(MIEGs), as well as bonuses and
penalties linked to achieving / not
achieve these goals.

Collect data to identify
further opportunities and
improve the IPCS.

Monthly reporting from contractors
on local hiring, labour composition,
and challenges encountered.
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ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐃᓚᐅᓂᖏᑦ

Inuit Firm Involvement

ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ

The number of active Inuit firms
registered in the North Baffin
Communities and Iqaluit continues to
increase, which suggests a potential
positive Project effect

ᑕᕝᕙᓐᖔᖅᓯᒪᔪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂᒃ ᓄᓇᓕᓐᓂᑦ
ᐊᒻᒪᓗ ᐃᖃᓗᓐᓂᒃ ᐅᓄᖅᓯᕙᓪᓕᐊᑐᐃᓐᓇᖅᐳᑦ, ᑕᒪᓐᓇ
ᐃᓱᒪᒋᔭᔅᓴᐅᔪᖅ ᐱᐅᔪᒥᒃ ᐊᒃᑐᐃᓂᖃᓐᓂᐊᕐᓂᖓᓂᒃ
ᐱᓕᕆᕝᕕᐅᔪᒧᑦ
• ᐳᓴᓐᑎᖓ ᑳᑦᑐᓛᑦ ᑐᓂᔭᐅᓯᒪᔪᑦ ᐃᓄᓐᓄᑦ
ᓇᒻᒥᓂᕆᔭᐅᔪᓄᑦ ᐊᒻᒪᓗ JV ᑖᒃᑯᓄᖓ ᐃᓄᓐᓄᑦ
ᐊᒻᒪᓗ ᖃᓪᓗᓈᓃᑦᑐᓄᑦ ᐃᒪᓐᓇᐅᓚᐅᖅᐳᖅ 36.2%.
ᑖᓐᓇ ᑐᑭᖃᑉᐳᖅ 7%-ᒥᒃ ᐅᓄᖅᓯᕚᓪᓕᖅᓯᒪᔪᑦ
ᑕᑯᓪᓗᒋᑦ 2016-ᒥ ᐳᓴᓐᑎᐅᓚᐅᖅᑐᖅ
• ᑲᑎᓪᓗᒍ ᐊᑭᒋᓚᐅᖅᑕᖓ ᑳᑦᑐᓛᒃᑖᕆᔭᐅᔪᑦ 2017-ᒥ
ᑕᒪᒃᑯᓄᖓ ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᓄᑦ ᐊᒻᒪᓗ
ᖃᓪᓗᓈᓃᑦᑐᓄᑦ ᐃᒪᓐᓇᐅᓚᐅᖅᐳᖅ 386.8M

• The percentage of contracts awarded in
2017 to Inuit Firms and JVs between Inuit
and Southern Firms was 36.2%. This
represents a 7% increase when compared
to the 2016 percentage
• The total value of contracts awarded in
2017 to Inuit Firms and JVs between Inuit
and Southern Firms was 386.8M
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ᑳᑦᑐᓛᒃᓗᐊᑕᐅᔪᑦ ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᓄᑦ

Major Contracts with Inuit Firms
Contract Name

Contractor

Charter Jet Services

Sarvaq Aviation

Local Jet Services

Summit Air Baffin

CAT Equipment Parts Agreement

Toromont Arctic

CAT Equipment Services Agreement

Toromont Arctic

Camp and Catering Services

Qikiqtani Industry Ltd.

Camp Security Services

QC Scarlet

Sealift and Fuel Delivery

Nunavut Sealink & Supply

Sealift

Nunavut Eastern Arctic Shipping

Explosives Supply and Related Services

Dyno Nobel Baffin

Road Maintenance and Earthworks

Nuna East

Aggregate Crushing Services

Qikiqtaaluk Sana

Camp Construction

Almiq Construction
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NPC−ᑯᑦ ᐊᑐᔨᖁᔨᔾᔪᑎᖏᑦ
• ᒫᑦᓯ 18, 2018−ᖑᑎᓪᓗᒍ ᓄᓇᕗᑦᒥ ᐸᕐᓇᐃᔩᑦ
ᐊᖏᖅᑕᐅᖁᔨᓚᐅᖅᐳᑦ ᐋᖅᑭᒋᐊᕈᑎᒥᒃ ᑖᒃᓱᒧᖓ
ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᐅᑉ ᐊᑐᖅᑕᐅᓂᖓᓄᑦ
ᐸᕐᓇᐅᑎᒥᒃ ᓄᓇᓯᐅᑎᑯᑖᓄᑦ ᐊᖅᑯᑎᓕᐅᕈᓐᓇᕐᓂᖅ
ᐃᓱᒪᒋᔭᐅᖁᓪᓗᒍ
• ᑖᓐᓇ ᐊᖏᖅᑕᐅᔾᔪᑎᐅᖏᑦᑐᖅ ᐱᓕᕆᓂᖅ 2
ᑐᒃᓯᕋᐅᑎᖓᓂᒃ
• ᐋᖅᑭᒋᐊᕈᑎ ᐊᔪᓐᖏᑎᑦᑎᓗᓂ ᓄᓇᕗᑦᒥ
ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᑲᑎᒪᔨᖏᑕ ᐊᕙᑎᒥᒃ ᖃᐅᔨᓴᕐᓂᖓ
ᐱᒋᐊᖅᑕᐅᓕᕐᓗᓂ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᖃᑎᖃᒻᒪᕆᓐᓂᐊᖅᑐᑦ ᓄᓇᓕᓐᓂᑦ
ᑕᒪᑐᒥᖓ ᐱᓕᕆᓂᖃᑦᑎᓪᓗᒋᑦ

NPC Recommendation
• March 18, 2018 Nunavut Planning
Commission recommended approval
of an amendment to the North Baffin
Land Use Plan to allow rail to be
considered
• This does not approve the Phase 2
proposal
• The amendment allows the Nunavut
Impact Review Board environmental
assessment process to begin
• Baffinland will work closely with the
communities through this process
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2018−ᒥ IIBA ᐃᓗᐊᓂ
ᓯᕗᓪᓕᐅᑎᑕᐅᓗᑎᒃ
ᐊᑐᓕᖅᑎᑕᐅᔭᕆᐊᓖᑦ
• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᒻᒪᓗ
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᕈᑎᖃᖅᓯᒪᕗᑦ ᐱᓕᕆᓂᕐᒧᑦ
ᐸᕐᓇᐅᑎᒥᒃ ᑐᑭᒧᐊᒍᑎᐅᓂᐊᖅᑐᒥᒃ ᐊᕐᕌᒍᑕᒫᑦ
IIBA−ᑯᑦ ᐊᑐᓕᖅᑎᑕᐅᖁᔭᖏᑦ
• ᐱᓕᕆᐊᖃᓗᐊᓐᖑᐊᖅᑐᑎᒃ ᐅᑯᓂᖓ
• ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᖅ ᐊᒻᒪᓗ
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑏᓐᓇᕐᓂᖅ
• ᐅᓄᕐᓂᖅᓴᓂᒃ ᐊᔪᕈᓐᓃᓴᕈᑎᓂᒃ ᑖᒃᑯᑎᒎᓇ QSTEP-ᑯᑦ
• ᑲᔪᓯᔪᒃᑯᑦ ᐱᓕᕆᖃᑎᒌᓐᓇᕐᓗᒋᑦ ᕿᑭᖅᑕᓂ
ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᑖᓐᓇ
ᓴᓐᖏᑦᑎᒋᐊᖅᑕᐅᖁᓪᓗᒍ ᐊᐅᓚᑦᑎᔨᐅᓂᕐᒧᑦ
ᓯᕗᓕᖅᑎᐅᔪᓄᓪᓗ ᑲᑎᒪᔨᕋᓛᖏᑦ

2018 IIBA Implementation
Priorities
• QIA and Baffinland have
approved a Work Plan to guide
annual IIBA implementation
• Focused activities on
•Recruitment and retention
•More training through Q-STEP

• Continue to collaborate with
QIA to strengthen the
Management and Executive
Committees
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2018−ᒥ ᓄᓇᓕᓐᓂᒃ ᐃᓚᐅᑎᑦᑎᓂᖅ
• ᓂᐅᕕᕋᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ
ᓄᓇᓕᓐᓂᒃ ᑐᓴᖅᑎᑦᑎᓂᕐᒧᑦ ᐳᓚᕋᓐᓂᖅ (ᐅᓪᓗᖓ
ᓇᓗᓇᐃᖅᑕᐅᔭᕆᐊᓕᒃ)
• ᔪᓚᐃ: ᐃᖅᑲᓇᐃᔮᓂᒃ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓂᖅᓴᑎᑦᑎᓂᕐᒧᑦ
ᑐᓴᐅᒪᑎᑦᑎᓂᕐᒧᑦ ᐳᓚᕋᓐᓂᖅ
• ᓄᕕᐱᕆ: ᐃᖅᑲᓇᐃᔮᓂᒃ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓂᖅᓴᑎᑦᑎᓂᕐᒧᑦ
ᑐᓴᐅᒪᑎᑦᑎᓂᕐᒧᑦ ᐳᓚᕋᓐᓂᖅ
• Q2 2018: ᒥᑦᑎᒪᑕᓕᒃᒥ ᑲᑎᒪᖃᑎᖃᕐᓂᖅ ᒥᒃᓵᓄᑦ
ᓄᓘᔮᑦ ᐃᒪᖓᓂ ᐱᖁᑎᕐᔪᐊᓄᑦ
• 2018 ᐊᕐᕌᒍᓗᒃᑖᖓᓂ ᐃᓚᐅᖃᑕᐅᓂᖅ ᑐᕌᖓᔪᓄᑦ
ᐊᕙᑎᒥᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ, ᐅᒥᐊᕐᔪᐊᑦ
ᐅᓯᑲᑦᑕᖃᑦᑕᕐᓂᖏᓐᓄᑦ, ᐅᔭᕋᓐᓂᐊᕐᓂᕐᒧᑦ, ᐊᒻᒪᓗ
ᕿᓐᖑᐊᓂ ᐅᔭᕋᓐᓂᐊᖅᑕᐅᔪᓂᒃ

2018 Community Engagement
• Procurement and Contracting
Community Information tour (date to
be confirmed)
• July: Career and Training Community
information Tour
• November: Career and Training
Community Information Tour
• Q2 2018: Pond Inlet meeting about
Milne Inlet marine infrastructure
• Throughout 2018 engagement related
to environmental assessment, shipping
activities, exploration, and Mine
production levels
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ᐊᐱᖅᑯᑏᑦ?

Questions?

Appendix D: QIA and Baffinland Joint Presentation
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ᐊᑐᓕᖁᔭᐅᔪᑦ 2017−ᒥᑦ ᐊᕐᕌᒍᑕᒫᑦ ᐱᓕᕆᐊᒥᑦ ᕿᒥᕐᕈᓂᕐᒥᑦ ᑲᑎᒪᓂᐅᔪᒥᑦ

Recommendations from 2017 Annual Project Review Forum
2018 Annual Project Review Forum

ᓄᓘᔮᓂ ᐅᔭᕋᓐᓂᐊᕐᕕᒃ

The Mary River Project

2018 ᐊᕐᕌᒍᑕᒫᑦ ᐱᓕᕆᐊᒥᑦ ᕿᒥᕐᕈᓂᕐᒥᑦ
ᑲᑎᒪᓂᖓ ᐊᑐᓕᖁᔭᐅᔪᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᑦ
•

2017 ᐊᕐᕌᒍᑕᒫᑦ ᐱᓕᕆᐊᒥᑦ ᕿᒥᕐᕈᓂᕐᒥᑦ ᑲᑎᒪᓂᖓ
ᐊᑐᓕᖁᔭᐅᔪᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᔪᑦ ᑎᓴᒪᓪᓗᐊᑕᐅᓪᓗᑎ
ᐃᑲᔫᑏᑦ ᐃᓄᐃᑦ ᐊᑦᑐᖅᑕᑲᐅᓂᖏᓐᓄᑦ ᐊᒻᒪ ᐃᑲᔫᑎᓄᑦ
ᐱᓕᕆᐊᖅ:
•
•
•
•

•

ᐃᖅᑲᓇᐃᔭᕐᓂᖅ
ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᖅ
ᓂᐅᕕᓂᕐᒧᑦ ᐊᒻᒪ ᑳᓐᑐᕌᖅᑎᑦᑎᓂᖅ
ᐃᓅᖃᑎᒌᓐᓂᖅ, ᐱᖅᑯᓯᓕᕆᓂᖅ ᐊᒻᒪ ᐊᕙᑎᓕᕆᓂᖅ

ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᑦ ᐊᑐᓕᖁᔭᐅᔪᑦ ᐊᒻᒪ
ᐊᑐᓕᖅᑎᑕᐅᓂᖏᓐᓄᑦ
ᐱᕙᓪᓕᐊᓂᖏᑦ/ᖃᓄᐃᓕᖓᓂᖏᑦ.

2018 Annual Project Review Forum

Recommendations overview
• 2017 Annual Project Review Forum
Recommendations are summarized into
4 Key Benefit Areas of the Inuit Impact
and Benefits Agreement:
•
•
•
•

Employment
Education and Training
Procurement and Contracting
Social, Cultural, and Environmental

• A summary of the recommendations
and their implementation
progress/status is provided.
2018 ᐊᕐᕌᒍᑕᒫᑦ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ
ᕿᒥᕐᕈᓂᕐᒥ ᑲᑎᒪᓂᖓ
2018 Annual Project Review Forum

ᓄᓘᔮᓂ ᐅᔭᕋᓐᓂᐊᕐᕕᒃ

The Mary River Project

2018 ᐊᕐᕌᒍᑕᒫᑦ ᐱᓕᕆᐊᒥᑦ ᕿᒥᕐᕈᓂᕐᒥᑦ
ᑲᑎᒪᓂᖓ ᐊᑐᓕᖁᔭᐅᔪᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᑦ

2018 Annual Project Review Forum

Recommendations overview

• ᐊᑐᓕᖁᔭᐅᔪᓂᑦ ᓴᖅᑭᖅᑎᑕᓯᒪᔪᓂᑦ
2017−ᒥᑦ ᐊᕐᕌᒍᑕᒫᑦ ᐱᓕᕆᐊᒥᑦ
ᕿᒥᕐᕈᓂᕐᒥᑦ ᑲᑎᒪᓂᖓ :

• Out of the recommendations
brought forward at the 2017
Annual Project Review Forum:
20

Baffinland −ᑯᓐᓂᑦ ᑲᒪᒋᔭᕆᐊᖃᓚᐅᖅᑕᖏᑦ
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᑲᒪᒋᔭᕆᐊᖃᓚᐅᖅᑕᖏᑦ

2

20 were a Baffinland responsibility
2 were a QIA responsibility

9 ᑲᑐᑎᔭᐅᓪᓗᑎ ᑲᒪᒋᔭᐅᔭᕆᐊᖃᓚᐅᖅᑐᑦ

9 were a joint responsibility
2018 ᐊᕐᕌᒍᑕᒫᑦ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ
ᕿᒥᕐᕈᓂᕐᒥ ᑲᑎᒪᓂᖓ
2018 Annual Project Review Forum

ᓄᓘᔮᓂ ᐅᔭᕋᓐᓂᐊᕐᕕᒃ

The Mary River Project

ᐃᑲᔫᑎᓪᓗᐊᑕᐃᑦ 1

Key Benefit Area 1

ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ

Inuit Employment

• ᐊᑐᓕᖁᔭᐅᔪᑦ:

• Recommendations:

• ᐱᔾᔪᑎᖃᓗᐊᖅᑐᑦ ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ,
ᐅᔭᕋᓐᓂᐊᕕᒻᒥ ᓯᕗᕙᕆᐊᖅᑕᐅᓂᖏᑦ ᐊᒻᒪ
ᓄᖅᑲᖅᑎᑕᐅᓂᖏᑦ.

• Focused on Inuit recruitment,

• ᐊᑐᓕᖁᔭᐅᔪᑦ ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ
ᐱᖃᓯᐅᔾᔨᔪ ᐱᓕᕆᐊᖑᓂᖏᑦ
ᐃᖅᑲᓇᐃᔮᖅᑖᕋᓱᐊᑉᐸᓪᓕᐊᓂᕐᒧᑦ,
ᐱᐅᓯᑎᒋᐊᖅᑕᐅᓂᖏᑦ ᑐᓴᐅᒪᔾᔪᑎᓕᕆᓂᖅ
Baffinland−ᑯᓐᓂᑦ ᐊᒻᒪ ᐃᖅᑲᓇᐃᔮᖅᑖᕋᓱᐊᖅᑐᓂᑦ
ᐊᒻᒪ ᐱᒋᐊᖅᑎᑕᐅᓂᖓ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᑲᓐᓂᓂᕐᒧᑦ
ᐊᑐᐊᒐᖅ.

• Recommendations for Inuit

onboarding, advancement and
termination.
recruitment included facilitation of
the applications process, improving
communications between Baffinland
and applicants, and instating a
rehiring policy.

2018 ᐊᕐᕌᒍᑕᒫᑦ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ
ᕿᒥᕐᕈᓂᕐᒥ ᑲᑎᒪᓂᖓ
2018 Annual Project Review Forum

ᓄᓘᔮᓂ ᐅᔭᕋᓐᓂᐊᕐᕕᒃ

The Mary River Project

ᐃᑲᔫᑎᓪᓗᐊᑕᐃᑦ 1

Key Benefit Area 1

ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ

Inuit Employment

• ᐊᑐᓕᖁᔭᐅᔪᑦ:

•

Recommendations:

•

ᐱᐅᓯᑎᒋᐊᖅᑕᐅᓂᖓ ᐅᔭᕋᓐᓂᐊᕕᒻᒦᓂᕐᒥᑦ ᐱᕙᓪᓕᐊᓂᖓ ᓄᑖᓄᑦ
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐃᓄᓐᓄᑦ, ᐱᓕᕆᐊᖃᓗᐊᖅᑐᑦ ᖃᓄᑦ Baffinland
ᑐᓴᐅᒪᑎᑦᑎᖃᑦᑕᕐᓂᖓᓄ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐃᑲᔫᓯᐊᓄᑦ ᐊᒻᒪ
ᓴᖅᑭᑎᑦᑎᓂᕐᒥᑦ ᐃᓄᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐅᖃᓕᒫᒐᕐᓂᑦ
ᐃᓄᑦᑎᑐᑦ ᓇᓗᓇᐃᔭᐃᔪᓂᑦ ᐊᑐᐊᒐᓪᓗᐊᑕᓂᑦ.

•

Improving the onboarding process for new
Inuit employees, focusing on how Baffinland
communicates about employee benefits and
developing an Inuit employee handbook in
Inuktitut describing key policies.

•

ᐃᓄᓐᓂ ᓯᕗᕙᕆᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᑐᐊᒐᖅ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ
ᐊᑐᓕᖁᔭᐅᓚᖅᑐᖅ.

•

An Inuit advancement policy at the Project
was suggested.

•

ᐃᓄᐃᑦ ᓄᖅᑲᖅᑎᑕᐅᓂᖏᑦ ᐃᖏᓱᒫᓘᑕᐅᓚᐅᖅᑐᖅ;
ᐃᓚᐅᖃᑕᐅᔪᑦ ᐊᐱᕆᓚᐅᖅᑐᑦ ᐃᓄᓐᓂᑦ ᐱᓯᒪᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᒻᒥᑦ,
Baffinland ᑐᓴᐅᒪᑎᑦᑎᑎᐊᓂᕐᒧᑦ ᐱᔾᔪᑎᖏᑦ ᓄᖅᑲᑎᑦᑎᓂᕐᒧᑦ,
ᐊᒻᒪ ᐅᑎᖅᑎᑕᐅᕕᖃᕐᓗᓂ ᐅᕝᕙᓘᓐᓃᑦ
ᖃᐅᔨᒋᐊᖅᑕᐅᑲᓐᓂᕐᓂᖏᓐᓄᑦ ᐱᕙᓪᓕᐊᓂᖓᓂᑦ.

•

Inuit terminations was a major concern;
participants asked about an Inuit retention plan,
Baffinland better communicating reasons for
termination, and having a call-back or appeal
process.

2018 ᐊᕐᕌᒍᑕᒫᑦ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ
ᕿᒥᕐᕈᓂᕐᒥ ᑲᑎᒪᓂᖓ
2018 Annual Project Review Forum

ᓄᓘᔮᓂ ᐅᔭᕋᓐᓂᐊᕐᕕᒃ

The Mary River Project

ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ

Inuit Employment

ᐃᑲᔫᑎᓪᓗᐊᑕᐃᑦ1

ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ
ᐊᑐᓕᖁᔭᐅᔪᑦ

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᒻᒪ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ ᐱᕙᓪᓕᐊᓂᖓ:
• ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒧᑦ ᐸᕐᓇᐅᑦ ᓴᖅᑭᖅᑎᑕᐅᓚᐅᖅᑐᖅ 2017−ᒥ ᑲᒪᒋᔭᖃᖅᑐᓂ ᐊᒥᓱᓂᑦ
ᐃᓱᒫᓘᑕᐅᔪᓂᑦ ᐊᑦᑐᐊᓂᓖᑦ ᐅᔭᕋᓐᓂᐊᕕᒦᓂᕐᒧᑦ ᐊᒻᒪ ᐱᓯᒪᑦᓯᑎᓂᕐᒧᑦ ᐱᕙᓪᓕᐊᓂᖏᑦ. ᐊᒥᓱᑦ ᐊᑦᑐᐊᓂᓖᑦ
ᑎᑎᕋᖅᓯᒪᔪᑦ, ᐊᑐᐊᒐᐃᑦ, ᐊᒻᒪ ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ ᐊᑐᐃᓐᓇᐅᔪᑦ ᐃᓄᑦᑎᑐᑦ ᐊᒻᒪ ᖃᓪᓗᓈᑎᑐᑦ
ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᑐᒡᓯᕌᖑᑎᓪᓗᒋᑦ.
• Baffinland ᐊᖏᓪᓕᒋᐊᖅᑎᑦᑎᓂᐊᖅᑐᑦ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ ᐃᓐᓇᑐᖃᕐᓂ, ᐃᑲᔪᖅᑐᐃᑎᐊᓐᓂᖅᓴᐅᓗᑎ
ᐅᔭᕋᓐᓂᐊᕕᒻᒦᑦᑐᓂ ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᑦ.
• QIA ᐊᒻᒪ Baffinland ᖃᐅᔨᓴᖃᑎᒌᑦᑐᑦ ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᐳᕈᑕᐅᔪᓂᑦ ᖃᐅᔨᓴᓂᕐᒥᑦ,
ᑐᕌᒐᖃᖅᑐᑎ ᐱᐅᓯᑎᑦᑎᒋᐊᕐᓗᑎ ᐱᓯᒪᑦᑎᓇᓱᐊᓂᕐᒧᑦ.

INUIT EMPLOYMENT
RECOMMENDATIONS
Completed

Key Benefit Area 1

In progress

31%

Recruitment and Onboarding progress:

69%

•

The Inuit Human Resources Strategy developed in 2017 addresses many of the
concerns related to the onboarding and recruitment processes. Many relevant
documents, policies, and procedures are available in Inuktitut or English to employees
when requested.

•

Baffinland will expand on site Elders, providing better support during on-boarding of
Inuit employees.

•

QIA and Baffinland are jointly conducting an Inuit Employment Barriers Study, with the
aim of improving recruitment efforts.
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ᐃᑲ ᔪᑎᓪᓗᐊᑕᐃᑦ 1

Key Benefit Area 1

ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ
ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ
ᐊᑐᓕᖁᔭᐅᔪᑦ
INUIT EMPLOYMENT
RECOMMENDATIONS
Completed

In progress

Inuit Employment

ᓯᕗᕙᕆᐊᖅᑎᑦᑎᓂᖅ ᐊᒻᒪ ᐱᓯᒪᑦᑎᓂᕐᒧᑦ ᐱᕙᓪᓕᐊᓂᖓ:
• ᓯᕗᕙᕆᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᑐᐊᒐᖅ ᓴᖅᑭᖅᑎᑕᐅᔾᔮᖏᑦᑐᖅ; Baffinland ᐱᐅᓯᑎᑦᑎᒋᐊᖅᓯᒪᔪᑦ
ᓴᖅᑭᔮᖅᑎᑦᑎᓂᕐᒥᑦ ᐃᖅᑲᓇᐃᔮᓂᑦ.
• Baffinland ᐅᑉᐱᕈᓱᑦᑐᑦ ᓄᖅᑲᖅᑎᑕᐅᖃᑦᑕᕐᓂᐅᔪᑦ ᐸᕐᓇᓯᒪᖏᓐᓂᖏᓐᓄᑦ
ᐃᖅᑲᓇᐃᔭᕐᕕᒻᒥ; ᐃᖅᑲᓇᐃᔭᕈᓐᓇᓕᕐᓂᕐᒧᑦ ᐱᓕᕆᐊᖅ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᐊᖅᑐᖅ ᐃᓄᓐᓂᑦ
ᐃᖅᑲᓇᐃᔭᕐᕕᒻᒥ ᐃᓅᓯᐅᔪᒥᑦ.
• ᐱᕙᓪᓕᐊᑎᑕᐅᓂᖓ ᐱᓯᒪᑦᑎᓂᕐᒧᑦ ᑲᑎᒪᔨᕋᓛᑦ ᐱᓕᕆᐊᖑᕙᓪᓕᐊᔪᖅ.
• ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒧᑦ ᐸᕐᓇᐅᑦ ᐃᑲᔪᕐᓂᐊᖅᑐᖅ ᐱᓯᒪᑦᑎᓂᕐᒧᑦ.
Advancement and Retention progress:

31%

69%

•

No Advancement policy will be developed; Baffinland has improved internal
job posting.

•

Baffinland believes terminations are due to lack of preparation for working
on-site; the Work Ready program will educate Inuit about site life.

•

Development of a Retention Committee is underway.

•

Inuit Human Resources Strategy will help improve retention.
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ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪ
ᐃᓕᓐᓂᐊᑎᑦᑎᓂᖅ

The Mary River Project
Key Benefit Area 2

Education and Training

ᐊᑐᓕᖁᔭᐅᔪᑦ:
• ᐃᓕᓐᓂᐊᑎᑦᑎᓂᐅᔪᖅ ᐊᑐᐃᓐᓇᐅᓗᑎ ᖃᓪᓗᓈᑎᑐᑦ ᐊᒻᒪ ᐃᓄᑦᑎᑐᑦ.
• Baffinland ᐊᒻᒪ QIA ᐃᖅᑲᓇᐃᔭᖃᑎᒌᒋᐊᓖᑦ ᓇᓗᓇᐃᖅᓯᓗᑎ ᐃᓕᓐᓂᐊᑎᑦᑎᑲᓐᓂᕈᑎᔅᓴᐅᔪᓂᑦ
ᐃᓄᓐᓄᑦ.
• ᐃᓄᐃᑦ ᒪᒃᑯᑦᑐᑦ ᑐᕌᖅᑕᐅᓂᐊᖅᑐᑦ ᐊᐅᔭᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒥᑦ ᓄᓘᔮᓂ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ.
Recommendations:
•

Having training available in both English and Inuktitut.

•

Baffinland and QIA should work together to identify additional training opportunities for Inuit.

•

Inuit youth should be targeted for summer jobs at the Mary River Project.
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The Mary River Project

ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᖅ

ᐃᓄᓐᓂ ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪ
ᐃᓕᓐᓂᐊᑎᑦᑎᓂᖅ ᐊᑐᓕᖁᔭᐅᔪᑦ
INUIT EDUCATION AND TRAINING
RECOMMENDATIONS

25%

75%
Completed

In progress

Key Benefit Area 2

Education and training

ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᖅ ᐱᕙᓪᓕᐊᓂᖓ :
• ᐃᓄᓐᓂᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᖅ ᐸᕐᓇᐅᑦ ᐱᖃᓯᐅᔾᔨᔪᖅ ᐱᐅᓯᑎᑦᑎᒋᐊᕈᑎᖃᖅᑐᑎ
ᐊᖏᓂᖓᓂ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᕐᒥᑦ ᐃᓄᑦᑎᑑᖓᔪᓂᑦ.
• QIA, ᐱᓕᕆᖃᑎᖃᖅᑐᑎ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᒻᒪ ᐃᓅᖃᑎᒌᓐᓂᕐᒧᑦ
ᐱᕙᓪᓕᐊᑎᑦᑎᓂᕐᒥᑦ ᑲᓇᑕᒥ, Baffinland, ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᐊᒻᒪ ᑲᑭᕙᒃᑯᑦ,
ᐱᒋᐊᖅᑎᑦᑎᓯᒪᔪᑦ Q-STEP ᐱᓕᕆᐊᒥᐊᖏᓪᓕᒋᐊᖅᑎᑦᑎᓂᐊᖅᑐᖅ ᐃᓕᓐᓂᐊᓂᕐᒥᑦ
ᐊᒻᒪ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᕐᒥᑦ.
Education and Training progress:
•

The Inuit Human Resources Strategy includes measures to improve
amount of training offered in Inuktitut.

•

QIA, through a partnership with Employment and Social
Development Canada, Baffinland, Government of Nunavut and
Kakivak, have launched the Q-STEP program that will expand
Education and Training opportunities.
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The Mary River Project

ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᖅ
ᐃᓄᓐᓂ ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪ
ᐃᓕᓐᓂᐊᑎᑦᑎᓂᖅ ᐊᑐᓕᖁᔭᐅᔪᑦ
INUIT EDUCATION AND TRAINING
RECOMMENDATIONS
Completed In progress

Key Benefit Area 2

Education and training

ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᖅ ᐱᕙᓪᓕᐊᓂᖓ:
• Baffinland ᐃᖅᑲᓇᐃᔭᖃᑎᖃᖅᓯᒪᔪᑦ QIA−ᑯᓐᓂ ᑕᕝᕘᓇ ᑮᓇᐅᔭᖃᖅᑎᑕᐅᓂᒃᑯᑦ
ᐱᓕᕆᖃᑎᒌᓐᓂᕐᒥᑦ ᓴᖅᑭᑎᑦᑎᓗᑎ ᐃᖅᑲᓇᐃᔭᕆᐊᕈᓐᓇᖅᓯᓂᕐᒧᑦ ᐱᓕᕆᐊᒥ,
ᓴᓇᔨᕈᕆᐊᖅᓴᓂᕐᒥᑦ ᐊᒻᒪ ᐅᖁᒪᐃᑦᑐᓂᑦ ᐅᖁᑎᐅᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᕐᒥᑦ.
• Baffinland ᐊᑐᐃᓐᓇᐅᑎᑦᑎᓂᐊᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᕐᕕᒻᒥ ᐅᖃᓕᒫᕈᓐᓇᓂᕐᒧᑦ
ᑎᑎᕋᕈᓐᓇᓂᕐᒧᑦ ᐱᓕᕆᐊᒥᑦ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ 2018−ᒥ.

25%

Education and Training progress:
• Baffinland has worked with QIA through this funding partnership
75%

to develop the Work Ready Program, an Apprenticeship
program and a Heavy Equipment Operator training program.
• Baffinland will offer a Workplace Literacy Program at Site in 2018.
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Key Benefit Area 3

ᑳᓐᑐᕌᖅᑎᑦᑎᓂᖅ

Contracting

• ᐊᑐᓕᖁᔭᐅᔪᑦ:

• ᐃᓚᐅᖃᑕᐅᔪᑦ ᑐᓴᖅᑎᑦᑎᓚᐅᖅᑐᑦ ᐃᓱᒫᓘᑎᖏᓐᓂᑦ ᐱᔾᔪᑎᖃᖅᑐᓂ ᑳᓐᑐᕌᖅᑎᓂᑦ ᓄᖅᑲᑎᑦᑎᓂᕐᒥᑦ
ᐊᑐᐊᒐᕐᓂᑦ.
• ᐊᑐᓕᖁᔭᐅᔪᑦ ᐱᔾᔪᑎᖃᖅᑐᑦ ᑳᓐᑐᕌᖅᑏᑦ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪ ᐊᑦᑕᓇᐃᖅᓯᒪᓂᕐᒧᑦ
ᐊᑐᖅᑕᐅᒋᐊᓖᑦ ᐊᒻᒪ ᒪᓕᑦᑕᐅᔭᕆᐊᓖᑦ ᓴᖅᑭᖅᑎᑕᐅᓚᐅᖅᑐᑦ.

• Recommendations:
• Participants communicated concerns with contractor termination policies.

• Recommendations about contractors’ Health and Safety protocols and regulations

were brought forward.
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Contracting

Key Benefit Area 3
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ᑳᓐᑐᕌᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᑐᓕᖁᔭᐅᔪᑦ
CONTRACTING
RECOMMENDATIONS

50%

50%

Completed

In progress

ᑳᓐᑐᕌᖅᑎᑦᑎᓂᕐᒧᑦ ᐱᕙᓪᓕᐊᓂᖓ:
• Baffinland ᐋᖅᑭᔅᓯᓯᒪᔪᑦ ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᔪᒥᑦ ᑳᓐᑐᕌᖅᑎᓄᑦ ᓇᓗᓇᐃᔭᐃᓯᒪᓗᑎ
ᐊᒻᒪ ᑐᑭᖏᓐᓂᑦ ᐲᖅᑕᐅᓂᖏᓐᓄᑦ.
• ᑳᓐᑐᕌᖅᑏᑦ ᖃᐅᑕᒫᑦ ᑲᑎᒪᖃᑕᐅᖏᓐᓇᖅᑐᑦ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ, ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪ
ᐊᑦᑕᓇᐃᖅᓯᒪᓂᕐᒧᑦ ᐅᖃᐅᓯᐅᓪᓗᐊᑕᐅᓚᐅᖅᑐᑦ. ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪ
ᐊᑦᑕᓇᐃᖅᓯᒪᓂᕐᒧᑦ ᐸᕐᓇᐅᑏᑦ ᐱᑕᖃᕆᐊᖃᖅᑎᑕᐅᔪᑦ ᑳᓐᑐᕌᖅᑎᓄᑦ.
• Baffinland ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᔪᑦ ᐃᓚᐅᑎᑦᑎᓯᒪᔪᑦQIA CLOs ᖁᕝᕙᕆᐊᖅᑕᐅᓗᑎ
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒥᑦ.
Contracting progress:
•

Baffinland has instated a requirement for contractors to provide context
and rationale for dismissal.

•

Contractors continue to attend daily meetings on-site, of which health and
safety is a major topic. Health and Safety plans are required by contractors.

•

Baffinland labour suppliers have engaged QIA CLOs to increase recruitment
efforts.
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ᐃᓅᖃᑎᒌᓐᓂᖅ, ᐱᖅᑯᓯᓕᕆᓂᖅ, ᐊᒻᒪ
ᐊᕙᑎᓕᕆᓂᖅ

Key Benefit Area 4

Social, Cultural, and Environmental

ᐊᑐᓕᖁᔭᐅᔪᑦ:
• ᐊᑐᖅᑕᐅᓂᖓ ᐃᓄᓐᓄᑦ ᐊᑦᑐᖅᑕᐅᔪᑦ ᐊᒻᒪ ᐃᑲᔫᑎᓄᑦ ᐊᖏᕈᑦ ᑮᓇᐅᔭᐃᑦ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᖅ (ᓲᕐᓗ
ᑐᓴᖅᑎᑦᑎᖃᑦᑕᕐᑎᐊᕐᓂᖅ ᑮᓇᐅᔭᐃᑦ ᐊᑐᖅᑕᐅᓂᖏᓐᓄᑦ, ᐊᒻᒪ ᐃᓐᓇᑐᖃᕐᓂᑦ ᐃᑲᔪᕐᓂᖅ ᑐᔅᓯᕌᖑᓚᐅᖅᑐᖅ).
• ᐃᓱᒫᓘᑏᑦ ᓴᖅᑭᑕᐅᓚᐅᖅᑐᑦ ᐱᔾᔪᑎᖃᖅᑐᓂᑦ ᐃᖅᑲᓇᐃᔭᕐᕕᒻᒥ ᖃᓄᐃᓐᓂᕆᔭᖏᓐᓂᑦ ᓄᓘᔮᓂ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ,
ᐃᓅᖃᑎᒌᓐᓂᖅ, ᐱᖅᑯᓯᓕᕆᓂᖅ, ᐊᒻᒪ ᐊᕙᑎᓕᕆᓂᖅ, ᐱᕝᔪᑎᖃᓗᐊᖅᑐᑦ ᐃᓄᐃᑦ ᓂᕿᖏᑦ ᐊᑐᐃᓐᓇᐅᓂᖏᑦ ᐊᒻᒪ
ᓇᔪᖅᑕᐅᔪᓂᑦ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ.
• ᑐᓴᖅᑎᑦᑎᑎᐊᖃᑦᑕᕐᓂᖅ ᓄᓇᓕᓐᓂᑦ, ᐱᓗᐊᖅᑐᒥᑦ ᐱᔾᔪᑎᖃᖅᑐᓂᑦ ᐆᒪᔪᓂᑦ ᐊᒻᒪ ᐊᕙᑎᒧᑦ ᐊᑦᑐᖅᑕᐅᔪᓂᑦ ᓄᓘᔮᓂ
ᐅᔭᕋᓐᓂᐊᕕᒻᒥ.
Recommendations:
•

Use of Inuit Impact and Benefit Agreement funds was discussed (e.g., better reporting of fund use, and
Elder support was requested).

•

Concerns were raised about workplace conditions at the Mary River Project, focused on country food
availability and accommodations on-site.

•

Better consultation with communities, especially concerning wildlife and environmental impacts of the Mary
River Project.
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ᐃᓅᖃᑎᒌᓐᓂᖅ, ᐱᖅᑯᓯᓕᕆᓂᖅ,
ᐊᒻᒪ ᐊᕙᑎᓕᕆᓂᖅ
ᐃᓅᖃᑎᒌᓐᓂᖅ, ᐱᖅᑯᓯᓕᕆᓂᖅ, ᐊᒻᒪ
ᐊᕙᑎᓕᕆᓂᖅ. ᐊᑐᓕᖁᔭᐅᔪᑦ
SOCIAL, CULTURAL AND ENVIRO.
RECOMMENDATIONS

11%

Key Benefit Area 4

Social, Cultural, and Environmental

ᐃᓅᖃᑎᒌᓐᓂᖅ, ᐱᖅᑯᓯᓕᕆᓂᖅ, ᐊᒻᒪ ᐊᕙᑎᓕᕆᓂᖅ ᐱᕙᓪᓕᐊᓂᖓ:
• ᑐᓴᐅᒪᖃᑦᑕᐅᑎᓂᖅ QIA ᑮᓇᐅᔭᓕᐊᓂᑦ ᐊᑐᐊᒐᖅ ᐊᑐᖅᑕᐅᓂᖓ
ᑲᔪᓯᕙᓪᓕᐊᖏᓐᓇᓂᐊᖅᑐᖅ, ᓲᕐᓗ ᐃᓐᓇᑐᖃᕐᓂ ᐃᑲᔪᕐᓂᖅ, ᐃᓱᒪᒋᔭᖑᓂᐊᖅᑐᑦ
ᐸᕐᓇᐃᕙᓪᓕᐊᓂᕐᒥᑦ.
• QIA ᐊᒻᒪ Baffinland ᖃᐅᔨᓴᕐᓂᖃᓚᐅᖅᑐᑦ ᐊᕐᕌᒍᑕᒫᑦ ᐃᖅᑲᓇᐃᔭᕐᕕᒻᒥ
ᖃᓄᐃᓐᓂᕆᔭᖓᓂ ᕿᒥᕐᕈᓂᕐᒥᑦ ᓇᓗᓇᐃᖅᑕᐅᓗᑎ ᐊᒻᒪ ᐱᐅᓯᑎᒋᐊᖅᑕᐅᓗᑎ
ᐃᖅᑲᓇᐃᔭᕐᕕᒻᒥ ᖃᓄᐃᓐᓂᕆᔭᐃᑦ ᓴᖅᑭᖅᑕᐅᔪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ

Social, Cultural, and Environmental progress:
• Communication of the QIA Resource Revenue Policy usage will

be ongoing; initiatives, such as Elder support, will be taken into
consideration when planning.

89%
Completed

• QIA and Baffinland conduct an annual Workplace Conditions
In progress

Review which identifies then addresses on-site issues raised by
employees.
2018 ᐊᕐᕌᒍᑕᒫᑦ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ
ᕿᒥᕐᕈᓂᕐᒥ ᑲᑎᒪᓂᖓ
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Social, Cultural, and Environmental

ᐃᑲᔫᑎᓪᓗᐊᑕᐃᑦ 4

ᐃᓅᖃᑎᒌᓐᓂᖅ, ᐱᖅᑯᓯᓕᕆᓂᖅ, ᐊᒻᒪ
ᐊᕙᑎᓕᕆᓂᖅ ᐊᑐᓕᖁᔭᐅᔪᑦ
SOCIAL, CULTURAL AND ENVIRO.
RECOMMENDATIONS

11%

Key Benefit Area 4

ᐃᓅᖃᑎᒌᓐᓂᖅ, ᐱᖅᑯᓯᓕᕆᓂᖅ, ᐊᒻᒪ ᐊᕙᑎᓕᕆᓂ ᐱᕙᓪᓕᐊᓂᖓ:
• ᓄᓇᓕᑦᑎᒍᑦ ᐳᓚᕋᖃᖅᑎᓂᒃᑯᑦ, ᐊᒻᒪ ᐃᓄᓐᓂᑦ ᑐᓴᖅᑎᑦᑎᖃᑦᑕᓂᒃᑯᑦ Baffinland
ᑐᓴᐅᒪᑎᑦᑎᔪᑦ ᑭᓱᑐᐃᓐᓇᕐᓂᑦ ᐊᕙᑎᓕᕆᓂᕐᒥᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐃᒪᕐᒥᑦ ᖃᐅᔨᓴᓂᕐᒥᑦ
ᐱᓕᕆᐊᓂᑦ.
• 2018−ᒥᑦ Baffinland ᐊᒻᒪQIA ᐃᖅᑲᓇᐃᔭᖃᑎᒌᑦᑎᐊᓂᐊᖅᑐᑦ ᓄᓇᓕᒻᒥᑦ
ᐃᓚᐅᑎᑦᑎᓂᕐᒥᑦ ᐱᐅᓯᑎᒋᐊᕐᓗᒍ ᑐᑭᓯᒋᐊᕈᑎᓂᑦ ᑐᓂᓯᖃᑦᑕᓂᕐᒥᑦ.

Social, Cultural, and Environmental progress:

89%
Completed

•

Through ongoing community tours, and public reporting,
Baffinland communicates results of any environmental or
marine monitoring programs.

•

In 2018 Baffinland and QIA will work closely on community
engagement efforts to improve information sharing.

In progress

2018 ᐊᕐᕌᒍᑕᒫᑦ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ
ᕿᒥᕐᕈᓂᕐᒥ ᑲᑎᒪᓂᖓ
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ᓄᓘᔭᓂ ᐅᔭᕋᓐᓂᐊᕐᕕᒃ

2018 ᐊᕐᕌᒍᑕᒫᑦ ᐱᓕᕆᐊᒥ ᕿᒥᕐᕈᓂᕐᒥᑦ ᑲᑎᒪᓂᖓ

ᐊᕐᕌᒍᑕᒫᑦ ᐱᓕᕆᐊᒥ ᕿᒥᕐᕈᓂᕐᒥᑦ ᑲᑎᒪᓂᖓ
ᐊᑐᓕᖁᔭᐅᔪᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᓂᖏᑦ
• ᐊᒥᓲᔪᑦ ᐊᑐᓕᖁᔭᐅᓯᒪᔪᑦ 2017−ᒥ ᐊᕐᕌᒍᑕᒫᑦ ᐱᓕᕆᐊᒥ
ᕿᒥᕐᕈᓂᕐᒥᑦ ᑲᑎᒪᓂᖓ ᑲᒪᒋᔭᐅᓯᒪᔪᑦ, ᑭᓯᐊᓂ
ᐃᖅᑲᓇᐃᔮᖑᒃᑲᓐᓂᕆᐊᖃᖅᑐᑦ.
• Baffinland ᐊᒻᒪ QIA ᐃᖅᑲᓇᐃᔭᖃᑎᒌᖏᓐᓇᖅᑐᑦ ᑲᒪᒋᔭᐊᖅᑐᑎ
ᐊᑐᓕᖁᔭᐅᔪᓂᑦ ᐊᒻᒪ ᐃᓱᒫᓘᑕᐅᔪᒥᑦ ᐃᓄᓐᓄᑦ ᐊᑦᑐᖅᑕᐅᔪᓂᑦ
ᓄᓘᔮᓂ ᐅᔭᕋᓐᓂᐊᕕᒻᒥ.

• Many of the recommendations from the 2017 Annual
Project Review Forum have been addressed, but more
work remains to be done.
• Baffinland and QIA continue to work together to
address recommendations and concerns of Inuit
impacted by the Mary River Project.

The Mary River Project
2018 Annual Project Review Forum

Annual Project Review Forum
Recommendations Summary
ᐃᑲᔫᑎᓪᓗᐊᑕᐅᔪᑦ
Key Benefit Area

ᐳᓴᓐᑎᖏᑦ
ᐊᑐᓕᖁᔭᐅᔪᓂᑦ
ᐱᓕᕆᐊᖑᓯᒪᔪᑦ

Percent of
Recommendations
Addressed

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ
Employment

69%

ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪ ᐃᓕᓐᓂᐊᑎᑦᑎᓂᖅ

75%

Education and Training
ᑳᓐᑐᕌᖅᑎᑦᑎᓂᖅ
Contracting

50%

ᐃᓅᖃᑎᒌᓐᓂᖅ, ᐱᖅᑯᓯᓕᕆᓂᑦ ᐊᒻᒪ
ᐊᕙᑎᓕᕆᓂᖅ
Social, Cultural and Environmental

11%

ᐊᐱᖅᑯᑎᔅᓴᖃᕈᕕᑦ? Any Questions?
2018 ᐊᕐᕌᒍᑕᒫᑦ ᐅᔭᕋᓐᓂᐊᕕᒻᒥᕿᒥᕐᕈᓂᕐᒥ
ᑲᑎᒪᓂᖓ
2018 Annual Project Review Forum

