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Abbreviations
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IIBA Annual Forum
The Mary River Project
Hunters and Trappers Organization
Minimum Inuit Employment Goal

1.0 Background
On September 6, 2013, the Qikiqtani Inuit Association (QIA) and Baffinland Iron Mines Corporation (BIM)
entered into an Inuit Impact Benefit Agreement (IIBA) for the Mary River Project (the Project). Article 14
of the IIBA, Inuit Engagement in Project Stewardship, requires that QIA and BIM organize an Annual Project
Review Forum (the Forum). At the Forum QIA and BIM present their updates on the Project and activities
related to IIBA implementation. This is also an opportunity for communities to discuss concerns about the
Project and to provide recommendations for the consideration of the Joint Management Committee
(JMC) and Joint Executive Committee (JEC).
The Forum rotates through the five impacted communities with previous Forums being hosted in Pond
Inlet and Igloolik. This year, the forum was hosted in Arctic Bay on May 9 and 10. The topics discussed and
recommendations provided by participants from both days have been organized into themes and
subthemes.
The forum was opened on with a presentation by staff from the Department of Major Projects and the
Board Member responsible for the IIBA. The presentation included an update of IIBA implementation
related activities from the Department of Major Projects such as; the Business Capacity and Start Up Fund,
the Ilagiiktunut Fund, the Wildlife Compensation Fund, IIBA implementation, staffing, and the
recommendations from the 2015 APRF in Igloolik.
BIM presented their Project overview and update of site activities on the second day. This included Health
and Safety, Environmental Effects and Monitoring programs, a Shipping overview, and a summary of the
previous year’s Inuit participation in employment, including training and development, and the
distribution of contracts. After each BIM presentation, Forum participants and members of the public had
an opportunity to provide comments and ask questions directly to BIM.
This report summarizes the comments and feedback given to QIA and BIM during the Forum, which
resulted in recommendations to the JEC from participants consistent with Article 14.11 of the IIBA.

1.1 Forum Record of Proceedings
QIA and BIM appointed note takers responsible for general recording the discussions at the Forum. A
court reporter was retained from Dicta Court Reporting to document comments and recommendations.
A recommendation was made that the meeting minutes be shared with all participants. BIM and QIA will
work together to identify an efficient way to share these transcripts.
Two interpreters from Arctic Bay were present to provide simultaneous translation between Inuktitut and
English and whisper sets were used by participants and attendees.

1.2 Report Method and Writing
This report was written jointly between QIA and BIM as per Article 14.11 of the IIBA. The JMC developed
a template for the report in 2014 and writing of the report began immediately following the Forum. QIA
and BIM jointly developed Actions and Next Steps during the report writing process.

This report has been made available to the public and copies have been directly forwarded to impacted
communities and the community participants. This report is available in Inuktitut.

2.0 Attendees
Attendees included, members of BIM and QIA’s Executive staff, as well, Elder and youth community
representatives were flown into Arctic Bay from Clyde River, Pond Inlet, Hall Beach and Igloolik. The
residents of Arctic Bay also attended and participated throughout the two-day event. A list of BIM, QIA,
Elder and youth attendees is included in Table 1 and Table 2.
Table 1 – Forum Attendees and Participants

BIM
Tim Butler, VP of Human
Resources
Joshua Arreak, IIBA
Coordination Manager, CoChair of the Forum
Mary Hatherly, Director of
Inuit, Government and
Stakeholder Relations
Robert Tookoome, Inuit
Employment & Training
Specialist
Joe Tigullaraq, Senior
Manager, Northern Affairs

Attendees & Participants
QIA
Levi Barnabas, QIA Community
Director (Arctic Bay), Co-Chair
of the Forum
Rebecca Mearns, IIBA Manager

QIA Board Members
Abraham Qammaniq, Community
Director, Hall Beach
Johnny Malaiya Kublu,
Community Director, Igloolik

Eva Onalik, Inuit Employment
& Training Coordinator

Inutiq Iqaqrialu, Community
Director, Clyde River

Stephen Williamson Bathory,
Director, Department of Major
Projects
David Qamaniq, Community
Coordinator

David Curley, Community
Director, Pond Inlet

Community Representatives
Tommy Tatatuapik, Elder from
Arctic Bay
Patrick Pallituq, Youth from
Clyde River
Madeline Ivalu, Elder from
Igloolik
Karen Ivalu, Youth from
Igloolik

Robyn Qaunaq, Youth from
Arctic Bay
Ammie Kipsigak, Elder from
Hall Beach
Elizabeth Quasa, Youth from
Pond Inlet

Ootoova Audlakiak, Elder from
Clyde River
Elizabeth Arnadjuak, Youth from
Hall Beach
Boazie Ootoova, Elder from Pond
Inlet

Table 2 – Additional Participants and Facilitators
Elder for Opening Prayer
Interpreters
Court Reporter

Leah May & Tommy Tatatuapik
Mishak Allurut
Kataisie Attagutsiak
Tran Huynh

3.0 Presentations
3.1 Agenda
The JMC developed the Forum agenda collaboratively prior to the event. All reports and content outlined
in the agenda were presented. A copy of the agenda can be found in Appendix A.

3.2 BIM Materials Presented
BIM provided reports via a PowerPoint presentation, with printed versions provided to the public and
participants in both English and Inuktitut. BIM also provided printed copies of the following documents in
both English and Inuktitut:
•
•
•

A brochure entitled “Camp Life”
A brochure entitled “Jobs at BIM”
A brochure entitled “People and Careers”

A Copy of BIM’s PowerPoint presentation can be found in Appendix B.

3.3 QIA Materials Presented
QIA provided reports via a PowerPoint presentation, with printed versions in English and Inuktitut made
available.
QIA also provided printed copies of the following documents:
1. Designated Inuit Firms List Application
2. Minimum Inuit Employment Goal Bulletin
3. Complaints and Grievances Process – Community Bulletin

4. QIA’s Three Year Review Report on IIBA Implementation
5. Ilagiiktunut Nunalinnullu Pivalliajutisait Fund
a. Proposal Submission Guidelines
b. Application Package
6. Business Capacity and Start-Up Fund
a. Program Guidelines
b. Application for Business Funding
7. Wildlife Compensation Fund
a. Guidelines for Applicants
b. Claim Form
A copy of QIA’s PowerPoint presentation can be found in Appendix C.

4.0 Community Comments, Recommendations & Next Steps
A number of community comments and feedback were collected during the Forum and provided to both
QIA and BIM. For the purposes of this report, comments were reviewed and have been grouped into
recurring themes that align with the presentation content. These themes are:
1.
2.
3.
4.
5.
6.

IIBA Implementation
Human Resources
Cultural
Environmental
Contracting
Funds

As the purpose of this report is to allow for a record of recommendations and actions to implement them,
comments regarding topics that were discussed but did not result in a recommendation or action are not
recorded here. BIM hired a court reporter and those meeting records should be consulted for items not
captured in this report. The full meeting transcripts are available upon request from BIM or QIA.
Sections 4.1 – 4.6 of this report provide a description of each theme, subtheme, and recommendation
made at the Forum, in order to address concerns, proposed actions, and next steps to carry out the
recommendations.

4.1 Inuit Impact Benefit Agreement Implementation
During the Forum, the community participants provided a series of recommendations (Table 3) with the
predominant themes being the implementation and the review of implementation of the IIBA.
The 2017 IIBA Work Plan was approved by the JEC at the meeting that took place in Arctic Bay on May 9,
2017. The Work Plan outlines the priority areas for 2017, including the completion of the Inuit Human
Resources Strategy and Inuit Procurement and Contracting Strategy. These foundational documents will
assist in continuing implementation and will provide benchmarks for evaluation of implementation
efforts. The Work Plan and the recommendations provided during the 2017 Forum will guide reporting on
implementation at the 2018 Forum, to be hosted in Hall Beach, NU.

Table 3 – IIBA Implementation Recommendations
Subtheme
Recommendation
Implementation IIBA implementation should be
regularly reviewed to ensure proper
implementation.

Actions & Next steps
The 2017 IIBA Work Plan has been approved
to guide the implementation – actions for
2017 are outlined in this plan and the IHRS.
Implementation of the IIBA is monitored
through the Quarterly and Annual reports.

Ensure that the IIBA 3-year Review
addresses what is being done for
Inuit employment.

4.2 Human Resources
Maximizing Inuit participation continues to be a focus for both BIM and QIA. The IIBA outlines the
mechanism for governing human resources, specifically Inuit human resources, as the Inuit Human
Resources Strategy (IHRS). To date, an approved IHRS has not been developed, though it has been set as
a priority for completion within the 2017 IIBA Work Plan. In 2016 the Minimum Inuit employment goal for
the project was 25%, this has been carried over into 2017. To date, the rate of Inuit employment has not
met this goal.
Both QIA and BIM are working to identify initiatives designed to increase Inuit employment, recruitment,
training, advancement and retention. For example, QIA and BIM have identified reversing increasing Inuit
employee turnover and departure as a priority.
At the 2017 Forum most comments from participants and attendees related to Human Resources.
Subthemes that were discussed include:
1.
2.
3.
4.
5.

Job application process and hiring
Advancement
Retention
Termination
Training

To address comments made by community members, the following recommendations were made during
the Forum. To ensure recommendations are implemented, Actions and Next steps have been agreed upon
by the JMC and are outlined in Table 4.

Table 4 – Human Resources Recommendations
Subtheme
Hiring

Recommendation
All Inuit applications should receive
acknowledgement of receipt.

Actions & Next Steps
HR currently acknowledges receipt of
applications.
Candidates receive an automatic
response when their application is
complete through the application
system iCIMS. When applying through
BCLOs, all application information goes
to the BIM recruitment team who
provide feedback to the BCLOs.

The application process for applying to BIM
should be simplified and improved upon.

Career Information tours to continue
through 2017. BIM to ensure
communication of all available job
postings through BCLOs and has
developed a streamlined application
process.
Inuit Employment and Training
Coordinators and Site HR to explore
approaches to onboarding with Inuit
employees to ensure awareness and
understanding of employee benefits.
BIM has hired an additional Human
Resources Coordinator on site which
will facilitate onboarding of new
employees.
BIM Human Resources / site operations
will review the feasibility of different
rotation schedules.

Increased awareness of employment
benefits for BIM employees, including how
to access employment benefits.

Options for rotational schedules should be
considered. For example: the ability to
work longer than 2-weeks or
other types of rotations, such as two-on
and one-off.
Criminal records should not be a barrier to
employment.

When planning training and recruitment,
local Career Development Officers (GN
Department of Family Services) should be
contacted.

Employees should be provided with an
Employee handbook, in English and

BIM to develop policy on relevance of
criminal history and improve
communication of CR requirements to
communities.
QIA and BIM are currently working with
Dept. of Family Services to improve
inter-agency cooperation and will
consider inviting GN to attend any
training and recruitment community
tours.
A bilingual handbook has been
discussed, but there are no plans to
develop one as such handbooks

Recruitment

Inuktitut, which describes key policies
related to employment matters.

become quickly dated. However, BIM
HR will translate and make available
many of the HR policies that deal with
corrective action, vacation time, and
other relevant matters.

High school students should be targeted for
summer jobs at the Mary River Project.

BIM and QIA to visit high schools during
community tours.
BIM will continue involvement in career
fairs at high schools.
BIM and QIA will continue involvement
in school career fairs and similar events.
BIM and QIA to explore opportunities
for training of each party’s community
liaison officers to enhance their ability
to provide employment-related
information to students and community
members.
While every effort will be made to
encourage secondary school students to
consider careers at BIM, the issue of
summer student employment at site is
subject to regulations respecting
minimum age of employment
applicable to construction and mine
sites.

Advancement

There should be an Inuit Advancement
Policy, outlining how employees can attain
other positions. If this existed and was
known, it would go a long way to support
Inuit employment.

While no formal Inuit Advancement
Policy exists, BIM is in the process of
implementing a better system to notify
employees of internal job postings, and
providing a step-by-step process of how
they can apply for these other positions
BIM agrees that there is a need to
provide more real-time feedback to
employees respecting their
performance and will provide check-ins
prior to the end of the probationary
period

Retention

There should be an Inuit retention plan to
support Inuit in maintaining employment at
the Mary River Project. This plan should be
well communicated to Inuit employees.

The Inuit Human Resources Strategy
and the associated actions for 2017
target issues of retention. This will
continue to be monitored through the
Quarterly Reports.
New programs are being implemented
to help with the issue of Inuit employee
retention. One of the contributing
factors to Inuit retention at the Mary
River mine is preparing Inuit for work
on site. BIM is developing a new Work
Ready program will better prepare Inuit
for life at camp.

QIA and BIM should review Inuit training,
advancement and pay in comparison to
non-Inuit.

Inuit training and development is a key
focus of BIM and reported internally on
a weekly basis. The Joint Management
Committee monitors Inuit training and
advancement in through the BIM IIBA
Quarterly reports. The annual socioeconomic survey prepared by BIM for
submission to NIRB also tracks training
and advancement.

A workplace conditions review will be
conducted in the Fall of 2017, Inuit
employees to be interviewed – training
and advancement to be included.
With respect to compensation, BIM
maintains an organization-wide pay
equity for all positions, regardless of an
employee’s background.
Since 2013, BIM has instituted a
practice whereby employees staying in
shared accommodations are booked
with a roommate on the opposite shift.
BIM makes every effort to ensure this
but in some rare instances such as
overlap related to shift scheduling
(there may be a slight overlap of an
hour or two), or if an employee falls ill
and misses their shift, this may not be
accommodated.

Workplace
Conditions

When roommates are required, such as in
weatherhavens, planning should be taken
to make sure day and night shifts are
considered. Alternating sharing of spaces
with shifts should be considered as this
adds privacy and the ability to rest.

Termination

A call back policy should be in place and
clearly communicated.

BIM rehires former employees. There is
no formal policy for callback as the
rehiring of an employee is based on a
case by case basis, depending on the
employee’s past performance and the
reason for the original
resignation/dismissal.

Employees who are terminated without
cause should be provided severance pay.

BIM does not terminate employment
without severance unless the
termination falls during an employee’s
probation period. And, in such a case,
BIM closely follows a corrective action
policy, involving the employee’s
supervisor, HR, and the management
team in order to come to a consensus
regarding an employee’s future with
BIM. BIM does not terminate except
for cause and the reason for
termination is always outlined in the
termination letter which is provided to
the employee.

Training

Employees who are terminated should
receive their record of employment as soon
as possible.

Records of employment (ROE) are
processed within five business days of
the terminated employees’ last pay.
Once processed, the employee’s ROE is
accessible online through Service
Canada website. If terminated
employees would like a digital copy of
their ROE sent directly to their email,
they must contact BIM HR directly.

Reasons for termination should be clearly
stated, and there should be an appeal
process.

The reason for an employee’s
termination is outlined in the
employee’s termination letter. The
causes are typically related to BIM’s
Corrective Action policy, which outlines
consequences and warnings related to
specific infractions on site. This policy is
consistent with industry standards.

Offer pilot training for Inuit.

Inuit Employment and Training
Coordinators will review training
opportunities for Inuit.
BIM site orientation is now available in
Inuktitut through members of the HR
team. The use of bilingual trainers for
advanced skills and trades is more
problematic and depends upon the
availability of such trainers.
The Inuit Employment and Training
Coordinators will work with BIM HR to
identify training opportunities for Inuit.

Provide bi-lingual trainers on-site. Training
should not be limited to English only. This is
especially relevant for equipment training.

QIA and BIM should be working together to
identify additional training and retention
opportunities for Inuit.
Implementation Ensure that the IIBA 3-year Review
addresses what is being done for Inuit
employment.
Transportation Options should be investigated to avoid
requiring workers to take the 2-3 hour trip
down the Tote Road to work at Milne Inlet.
For example, a twin otter could be used to
transport workers.

QIA and BIM have a work plan in place
that includes monitoring and reporting
of initiatives.
BIM – There is no longer an airstrip at
Milne Inlet – air transport not currently
an option.

4.3 Social and Cultural
The comments regarding cultural concerns or recommendations for the Project are listed in Table 5.
To address comments made by community members, the following recommendations were made during
the Forum. To ensure recommendations are implemented, Actions and Next steps have been agreed upon
by the Management Committee and are outlined below.
Table 5 – Social/Cultural Recommendations
Subtheme
Recommendation

Actions & Next steps

Elders

Consider the need to include Elders and types
of support for Elders when planning upon
benefits coming from the Project.

QIA to consider this when
planning for the revenue policy

Country Food

Increase the supply of Country food. QIA and
BIM should investigate options to supply
Country food to staff, including partnerships
with HTOs, to meet food inspection
requirements.

JMC to discuss options for
country food sources.

4.4 Environmental
Environmental Stewardship remains a focus for BIM and QIA. Environmental monitoring and compliance
programs continue to be implemented in this phase of the Project. There were a number of comments
voiced regarding potential environmental impacts of the proposed Phase 2 Project. These comments will
not be addressed in this report as comments related to Phase 2 development will be addressed by the
Nunavut Impact Review Board (NIRB) process.
The remaining environmental comments were related to:
1. Dust dispersal
2. Environmental Monitoring
To address comments made by community members, the following recommendations were made during
the Forum. To ensure recommendations are implemented, Actions and Next steps have been agreed upon
by the Executive Committee and are outlined in Table 6.
Table 6 – Environmental Recommendations
Subtheme

Recommendation

Actions & Next steps

Environmental
Impacts

BIM should cover the ore trucks to limit
the amount of dust that disperses
during transportation along the Tote
Road.

The ore trucks are not currently using
dust covers due to operational issues
(snow and ice damage to covers). The
dust along the Tote Road is primarily
generated by wheel contact with the
road surface and not by dust blowing

off of the top of the ore trucks. As
part of the Dust Mitigation Plan
developed in 2016, BIM is
implementing a number of changes to
reduce dust generation along the Tote
Road including re-surfacing portions
of the Tote Road with coarser grain
material that will generate less dust,
increased road watering during dry
weather, addition of a compactor
attachment to road graders to
compact the road surface after
grading, and evaluation of approved
dust suppressants. Over the longer
term, the construction of a rail line as
part of the Phase 2 Expansion project
will significantly reduce the dust
generation along the Tote Road.
MEWG

Communities should gain greater access
to the information provided by the
Marine Environment Working Group.

2018 APRF – Staff representing Environmental Affairs
Environmental
should be present at the APRF to
Presentation
support discussions related to
environmental impacts.
Communications All communities should be informed of
wildlife surveys being conducted, and
the survey results.

QIA Community Coordinator to
provide updates from MEWG
meetings.
JMC to review attendees for the 2018
APRF

JMC to review reporting to
communities on survey results.

4.5 Contracting
The JEC continues to prioritize contracting processes as an essential component of the IIBA. In 2016, QIA
and BIM implemented the use of the Advanced Contract Notification form. Twelve (12) notifications were
sent to Inuit firms registered on the Designated Inuit Firms List.
The completion of the Inuit Procurement and Contracting Strategy has been identified as a priority item
in the 2017 IIBA Work Plan. In early 2017, Contracting and Procurement Workshops were offered in Iqaluit
and Pond Inlet through the Business Capacity and Start-Up Fund. QIA, BIM and Kakivak are currently
working together to plan additional contracting workshops in the affected communities.
The following recommendations were made during the Forum. To ensure recommendations are
implemented, Actions and Next steps have been agreed upon by the JMC and are outlined in Table 7.

Table 7 – Contracting Recommendations
Subtheme

Recommendation

Actions & Next steps

Policies

There should be clear policies regarding
how contractors dismiss employees.

While BIM cannot dictate the policies
and procedures for employee
termination to contractors, BIM can ask
contractors to provide the context and
rationale for dismissal (subject to
privacy concerns) as part of quarterly
reporting.

Contractors should be required to hold
regular meetings with BIM, to ensure
they are following mine site health and
safety protocols and regulations.

Contractors are currently required to
attend daily meetings with BIM
representatives to discuss mine health
and safety protocols and related
matters.

4.6 Funds
Some of the Funds outlined in the IIBA are set in place to provide communities access to resources for
Education & Training, Business Development, Cultural impacts and Wildlife Compensation. In addition to
discussion of the funds outlined in the IIBA there was also the recommendation that QIA improve
communications on how revenues are being managed and how Inuit can benefit. That recommendation
is being addressed by QIA through the establishment of a new Resource Revenue Policy during the 2016
Annual General Meeting. This includes a Benefits Fund that will used to deliver programs to Inuit.
The following recommendations were made during the Forum. To ensure recommendations are
implemented, Actions and Next steps have been agreed upon by the Executive Committee and are
outlined in Table 8.
Table 8 – Funds Recommendations
Subtheme

Recommendation

Actions & Next steps

Resource Revenues

QIA should improve communication
regarding how the money received
from mining projects is being
managed and how Inuit can benefit.

Continued communication of Resource
Revenue Policy.

The Illagiiktunut Fund should be
revisited prior to the end of the
initial 6-year term.

The IIBA requires that the Ilagiiktunut
fund be reviewed. This timeline will be
followed.

IIBA Funds

Report back from community
consultations on programs

5.0 Implementation of Forum Recommendations
At the end of the Forum the JMC met to review the recommendations that had been collected. All the
recommendations from that meeting have been included in this report. QIA and BIM will provide updates
throughout the year and report on these recommendations at the 2018 Annual Project Review Forum.
Many of the Actions and Next Steps will involve discussion with the JEC. The JEC, with the support of the
JMC will address any unresolved issues arising from the recommendations of the Forum. If the JEC does
not implement the recommendations of the Forum, a written reason shall be prepared and provided to
the Forum’s participants.

Appendix A

Day 1 – May 9th QIA Presentation
Start

Item

9:00

Lighting of the Qulliq & Opening Prayer
Remarks from Mayor of Arctic Bay
IIBA Executive Committee Co-Chair Welcome and
Opening Remarks, Executive & Management
Committee
Purpose of the Annual Project Review Forum

Presenter(s)

Levi Barnabas & Joshua
Arreak
Qikiqtani Inuit Association

Health Break
The Role of QIA in Inuit Impact Benefit Agreement
Implementation
QIA Department of Major Projects – Department
Activities

12:00 – 1:20

Qikiqtani Inuit Association
Qikiqtani Inuit Association

Questions & Comments from participants
Lunch Break
Fund Administration
• Ilagiiktunut Fund
• Business Capacity and Start-up Fund
• Wildlife Compensation Fund
Questions & Comments from participants

Qikiqtani Inuit Association

Health Break
Next Steps for 2017

Qikiqtani Inuit Association

Review of 2015 Forum Recommendations

Qikiqtani Inuit Association

Questions & Comments from participants
Names drawn for Door Prizes
Forum Photo
BIM & QIA: Concluding Remarks

Levi Barnabas & Joshua
Arreak

Day 2 – May 10th BIM Presentation
Start Time

End Time

Item

Concordance
with IIBA

9:00

9:30

9:30
9:40
10:00

9: 40
10:00
10:15

IIBA Executive Committee Co-Chair
Welcome and Opening Remarks,
Summary of Day 1
BIM: Project Update & Site Activities
Health Break
BIM: Health and Safety

10:15

10:45

BIM: Environmental Monitoring

10:45

11:10

BIM: Community Engagement

11:10

11:30

BIM: Management Plans and Emergency
Preparation

11:30
11:30
12:00
1:20
2:15
2:45
2:50
3:10
3:15
3:30
5:45

11:45
12:00
1:20
2:15
2:45
2:50
3:10
3:15
3:30
5:45
5:50

5:50

6:00

Presenter(s)
Joshua Arreak (BIM)
Levi Barnabas (QIA)

14.6

Tim Butler (BIM)

14.6 (a,b,c,d,h)
14.9 (a-e)
14.6 (a,b,c,d,h)
14.9 (a-e)
14.6 (a,b,c,d,h)
14.9 (a-e)
14.6 (a,b,c,d,h)
14.9 (a-e)

Tim Butler (BIM)
Joe Tiggullaraq (BIM)
Mary Hatherly (BIM)
Tim Butler (BIM)

Health Break
Questions & Comments from participants
Lunch Break
Questions & Comments from participants

BIM: Employment & Training
Integration of Inuit Culture
BIM: Contracting
BIM: What’s next?
Questions & Comments from participants
Names drawn for Door Prizes
Forum Photo
BIM & QIA: Concluding Remarks

14.6 (a)
14.6 (a)
14.6 (a)
14.6 (d)
Health Break

Robert Tookoome (BIM)
Joshua Arreak (BIM)
Tim Butler (BIM)
Tim Butler (BIM)

Joshua Arreak (BIM)
Levi Barnabas (QIA)

Appendix B

ᐱᓕᕆᐊᕐᖑᔫᑉ ᐊᕐᕌᒍᓕᒫᖅᓯᐅᑎᖏᓐᓂᒃ ᑕᑯᓇᖃᑎᒌᓐᓂᖅ

Annual Project Review Forum
ᐃᒃᐱᐊᕐᔪᒃ, ᒪᐃ 9-10

Arctic Bay, May 9-10

ᐱᑦᔪᑎᖓ ᕿᒥᕐᕈᖃᑎᒌᓐᓂᐅᑉ

Purpose of the forum

• ᑐᓴᖅᑎᑎᔾᔪᑕᐅᓚᐅᖅᑐᑦ ᓄᓇᓕᓐᓄᑦ ᐱᑦᔪᑎᓖᑦ

• Share updated status of the project
with communities
• Provide communities with
opportunity to ask questions
• Discuss items raised by community
participants that relate to the IIBA
• Develop recommendations to the
Executive Committee

ᑖᒃᓱᒥᖓ ᐱᓕᕆᐊᕐᖑᔪᒥᒃ

• ᓄᓇᖃᑦᑐᓂᒃ ᐊᐱᖅᓱᕈᓐᓇᖅᕕᖃᑦᑎᑎᓪᓗᑎᒃ
• ᐅᖃᐅᓯᖃᑦᑐᑎᒃ ᓄᓇᓕᓐᓃᖔᖅᑐᓂᒃ
ᐅᖃᐅᓯᐅᔪᓂᒃ ᐱᑦᔪᑎᓕᓐᓂᒃ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ
ᐃᓗᐊᓃᑦᑐᓂᒃ
• ᓴᖅᑭᑎᓪᓗᑎᒃ ᐊᑐᓕᖁᔭᐅᒐᔭᖅᑐᓂᒃ ᓯᕗᓕᖅᑏᑦ
ᑲᑎᒪᔨᖦᕋᓛᖏᓐᓄᑦ

2

ᑲᑎᒪᔾᔪᑎᔅᓴᑦ
ᐅᓪᓗᖅ 1
• ᓇᓗᓇᐃᖅᓯᓂᖅ ᓯᕗᓕᖅᑎᓂᒃ ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ
ᑲᑎᒪᔨᕋᓛᖏᓐᓂᒃ
• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐅᓂᒃᑳᖏᑦ
• ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᒪᑐᐃᖓᔪᖅ – ᓄᓇᓕᓐᓂᑦ ᐊᐱᖅᑯᑏᑦ ᐊᒻᒪᓗ
ᐅᖃᐅᓯᒃᓴᐃᑦ
ᐅᓪᓗᖅ 2
• ᐅᓪᓗᖓᓂ 1-ᒥ ᐱᓕᕆᐊᕐᖑᓚᐅᖅᑐᓂᒃ ᐅᓂᒃᑲᓐᓂᖅ
• ᐱᓕᕆᐊᕐᖑᔪᒧᑦ ᑐᓴᖅᑎᑦᑎᒋᐊᕈᑎ ᐅᓪᓗᒥᒧᑦ ᐊᒻᒪᓗ
ᐱᓕᕆᕝᕕᐅᔪᒥ ᖃᓄᐃᓕᐅᕐᓃᑦ
• ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᒃᑯᑦ
ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ
o ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
o ᐃᖅᑲᓇᐃᔭᕐᓂᖅ
o ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ
ᐱᔪᓐᓇᓯᑦᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
o ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ
• ᐊᐱᖅᓱᕈᓐᓇᖅᑎᑕᐅᖃᑦᑕᓂᐊᕐᒥᔪᑦ ᐊᒻᒪᓗ ᐅᖃᐅᓯᕐᓴᖃᑦᑐᓄᑦ
ᐅᓪᓗᓕᒫᖅ

Agenda
Day 1

• Introduction of Executive & Management
Committees
• Presentation from the QIA
• Open forum – community questions &
comments

Day 2

• Summary of day one
• Project update and site activities
• IIBA priorities
o Safety and environment
o Employment
o Training and capacity building
o Contracting

• Question and comment sessions will be
held throughout the day
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ᐃᓚᐅᖃᑕᐅᔪᑦ ᑕᑯᓇᓐᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᓇᓗᓇᐃᖅᓯᓂᖅ
• ᐊᕐᕌᒍᑕᒫᑦ ᑕᑯᓇᓐᓂᖃᖃᑦᑕᖅᑐᑦ ᐃᓚᖓᓐᓂ ᑖᒃᑯᐊ
ᑕᓪᓕᒪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᑎᑎᕋᖅᑕᐅᓯᒪᔪᑦ
ᑕᕝᕙᓂ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᒥ
• ᑖᓐᓇ ᒪᑐᐃᖓᔪᖅ ᐃᓄᓐᓄᑦ ᑲᑎᒪᕕᐅᔪᑦ ᓄᓇᓕᖓᓂ
• ᐱᖃᑕᐅᓪᓗᑎᒃ ᐊᖓᔪᖅᑲᐅᑕᐅᔪᑦ ᑭᒡᒐᑐᖅᑏᑦ
ᑖᒃᑯᓇᓐᖓᑦ ᑕᒪᒃᑮᓐᓂᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ, ᐊᒻᒪᓗᒃᑕᐅᖅ ᓄᓇᓖᑦ
ᑭᒡᒐᑐᖅᑎᖏᑦ ᑖᒃᑯᓇᓐᖔᖅᑐᑦ ᑕᓪᓕᒪᑦ ᕿᑭᖅᑖᓘᑉ
ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᐅᔪᓂᒃ

Forum participation
and introductions
• The Forum is held annually in one of
the five North Baffin Communities
listed under the IIBA
• The event is open to the public in
the hosting community
• Event includes senior
Representatives from both
Baffinland and QIA, as well as
community representatives from all
five North Baffin Communities
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ᑎᑎᕋᖅᑕᐅᓂᖏ ᑕᑯᓇᖃᑎᒌᑦᑎᓪᓗᒋᑦ
• ᑕᒪᕐᒥᒃ ᑕᑯᓇᖃᑎᒌᓐᓂᐅᔪᑦ ᑎᑎᕋᖅᑕᐅᓯᒪᓂᐊᖅᑐᑦ
ᐊᒻᒪᓗ ᐊᑐᐃᓐᓇᐅᑎᑕᐅᓗᑎᒃ ᓄᓇᖃᑦᑐᓕᒫᓄᑦ
• ᐊᑦᔨᒌᒥᒃ ᑎᑎᕋᖅᓯᒪᔪᑦ ᐱᓕᕆᐊᕐᖑᓚᐅᖅᑐᕕᓂᕐᓂᒃ
ᐊᒻᒪᓗ ᐅᓂᒃᑳᓂᒃ, ᐃᓚᖃᓪᓗᑎᒃ ᐊᑐᓕᖁᔭᐅᔪᓂᒃ,
ᓴᖅᑭᑕᐅᓂᐊᖅᐳᑦ ᐊᒻᒪᓗ ᑐᓂᔭᐅᓂᐊᖅᑐᑎᒃ ᓯᕗᓕᖅᑏᑦ
ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ

Record of proceedings
• All forum proceedings will be
transcribed and made available to
community members
• A joint record of proceedings and
report, including recommendations,
will be developed and issued to the
Executive Committee
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ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ ᓴᖅᑭᖅᑕᐅᓯᒪᔪᑦ ᐊᑐᓕᖅᑎᑕᐅᓂᖓᓄᑦ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖁᑎᒌᒍᑎ

Positions created for the Implementation of the IIBA
ᐃᖅᑲᓇᐃᔮᖅ

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑭᒡᒐᑦᑐᐃᔨᖓᓐ

ᕿᑭᖅᑖᓘᑉ ᑲᑐᔾᔨᖃᑎᒌᖏᑕ ᑭᒡᒐᖅᑐᐃᔨᖓ

ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᑎᒌᒍᑎᒧᑦ ᐊᐅᓚᑦᑎᔨ

Joshua Arreak

Rebecca Mearns

ᐃᓄᐃᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖏᓐᓄᑦ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓂᖏᓐᓄᑦ ᐱᓕᕆᔨ

Robert Tookoome

Eva Onalik

Position

IIBA Coordination Manager

Inuit Training and Employment Coordinator

Baffinland Representative

ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑏᑦ

—

ᐃᓄᐃᑦ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᖃᐅᔨᓴᖅᑎ

—

ᐃᒪᐅᑉ ᐊᑐᖅᑕᐅᓂᖓᓂᒃ ᖃᐅᔨᒪᔨᑕᖅ

—

Environmental Monitors
Inuit Ship Monitor

Water Compensation Coordinator
ᐃᓐᓇᑐᖃᐃᑦ

Elders

Joanna Innualuk-Kunnuk
Loseosie Paneak

QIA Represenetative

Vacant X2
—
Vacant X1
—
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ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᖃᑎᒌᒍᑎᒧᑦ ᑲᑎᒪᔨᕋᓛᑦ

IIBA Committees

ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᑎᒌᒍᑎ ᒪᕐᕉᓐᓂᒃ
ᑲᑎᒪᔨᕌᖃᕆᐊᖃᒻᒪᑦ ᐃᓚᐅᓗᑎᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒋᑦ ᑭᒡᒐᖅᑐᐃᔨᖏᒃ
ᑲᒪᔨᐅᓂᐊᕐᓗᑎᒃ ᐊᑐᓕᖅᑎᑕᐅᓂᖓᓄᑦ:

The IIBA requires that two committees
consisting of Baffinland and QIA
members be established to oversee
implementation:

• ᐊᐅᓚᑦᑎᔨᐅᖃᑎᒌᑦ ᑲᑎᒪᔨᕋᓚᑦ (ᑎᑎᕋᖅᓯᒪᓂᖓ 4.4)

• BIM ᐊᒻᒪᓗ QIA IIBA ᐊᐅᓚᑦᑎᔩᑦ
• BIM ᐊᒻᒪᓗ QIA IIBA ᐊᔪᕈᓐᓃᖅᓴᐃᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᔩᑦ
• ᒪᕐᕉᒃ ᑎᒃᑯᐊᖅᑕᐅᓯᒪᔫᒃ ᐃᓚᒋᔭᐅᔫᒃ ᑖᒃᑯᓄᖓ ᐊᑐᓂᒃ BIM
ᐊᒻᒪᓗ QIA

• ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖑᖃᑎᖐᑦ (ᑎᑎᕋᖅᓯᒪᓂᖓ 4.2)

• ᒪᕐᕉᒃ ᐃᒃᓯᕙᐅᑕᐅᖃᑎᒌᒃ, ᐊᑕᐅᓯᖅ ᐊᑐᓂᒃ ᑖᒃᑯᓇᓐᖓᑦ QIA
ᐊᒻᒪᓗ
• BIM ᐊᒻᒪᓗ QIA IIBA ᐊᐅᓚᑦᑎᔩᒃ
• ᐊᑕᐅᓯᖅᑲᓂᕐᒥᒃ ᑭᒡᒐᖅᑐᐃᔨᒥᒃ ᑖᒃᑯᓇᓐᖓᑦ ᐊᑐᓂᒃ QIA ᐊᒻᒪᓗ
BIM
• ᐱᓕᕆᐊᕐᕆᔭᐅᔪᒧᑦ ᖃᐅᔨᒪᔨᑕᕆᔭᖅ ᕿᑭᖅᑖᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ

• Joint Management Committee (Article 4.4)
• BIM and QIA IIBA Coordination Managers
• BIM and QIA IIBA Training and Employment
Coordinators
• Two appointed members for each BIM and QIA

• Joint Executive Committee (Article 4.2)
•
•
•
•

Two Co-Chairs, one each from QIA and BIM
BIM and QIA IIBA Coordination Managers
One other representative each from QIA and BIM
Technical Advisor for the QIA
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ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᑎᒌᒍᑎᒧᑦ ᑲᑎᒪᔨᕋᓛᑦ ᐋᖅᑭᒃᓯᒪᓂᖓ

IIBA Committee structure
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ᑭᓲᕙᑦ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᑦ?
• ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ ᐃᓚᖃᑉᐳᑦ ᐅᑯᓂᖓ
ᐊᖓᔪᖅᑲᐅᑎᓂᒃ ᑲᒪᒋᔭᖃᑦᑐᑎᒃ
ᐊᑐᓕᖅᑎᑕᐅᖏᓐᓄᑦ ᑕᒪᕐᒥᒃ ᐃᓗᐊᓃᑦᑐᓕᒫᓂᒃ
ᑕᕝᕙᓂ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᖃᑎᒌᒍᑎᐅᑉ (4.2.1 ᐃᓗᐊᓂ ᐃᓄᐃᑦ

ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ)
• ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᑦ ᐋᖅᑭᒃᓯᖃᑦᑕᖅᑐᑦ
ᐊᕐᕌᒍᑕᒫᑦ ᑮᓇᐅᔭᖁᑎᒋᔭᐅᓂᐊᖅᑐᓂᒃ
• ᑲᑎᒪᖃᑦᑕᖅᑐᑦ ᑕᖅᑭᑦ ᐱᖓᓱᑦ ᐊᓂᒍᕌᖓᑕ

What is the Executive
Committee?
• The Executive Committee is
comprised of senior level
representatives to oversee the
implementation of all the provisions
of the IIBA (4.2.1 of the IIBA)
• The Executive Committee
establishes an annual budget
• Meets on a quarterly basis
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ᐱᓕᕆᐊᔅᓴᖏᑦ ᓯᕗᓕᖅᑏᑦ
ᑲᑎᒪᔨᕋᓛᖏᑕ
• ᑕᑯᓇᖃᑦᑕᖅᑐᑦ ᓂᕆᐅᒋᔭᐅᔪᓂᒃ ᐱᓕᕆᕝᕕᐅᔫᑉ
ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᕆᐊᖃᑦᑕᖏᓐᓂᒃ ᐊᒻᒪᓗ
ᐃᓱᒪᒋᔭᐅᔪᓂᒃ ᓇᓚᐅᒃᑖᖅᑕᐅᓯᒪᔪᓂᒃ ᐃᓄᐃᑦ
ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᓐᓇᖅᑐᓂᒃ
• ᑕᑯᓇᖃᑦᑕᖅᑐᑦ ᐃᓕᓐᓂᐊᕐᕈᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᒻᒪᓗ
ᐊᔪᕈᓐᓃᖅᓴᐅᑕᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᕐᕌᒍᑕᒫᑦ
• ᐱᓯᒪᔪᑦ ᓄᐊᓯᒪᔪᓂᒃ ᐱᓕᕆᔨᐅᔪᓂᒃ
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᓂᒃ ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᓂᒃ
• ᐊᕐᕌᒍᑕᒫᑦ ᑕᑯᓇᖃᑦᑕᖅᑐᑦ ᑐᓂᔭᐅᔪᕕᓂᕐᓂᒃ
ᑳᑦᑐᓛᒃᑰᖅᑐᓂᒃ
• ᐊᑐᓕᕋᔭᖅᑐᓂᒃ ᓴᖅᑭᑦᑎᖃᑦᑕᖅᑐᑦ ᐃᓄᐃᑦ
ᐃᓚᐅᓂᖅᓴᐅᕙᓪᓕᐊᖁᓪᓗᒋᑦ ᐊᒻᒪᓗ ᐊᓯᖏᑦ
ᐊᑐᓕᖁᔭᐅᓯᒪᔪᑦ ᑐᕌᒐᕆᔭᐅᔪᑦ ᑖᒃᓱᒪ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᓃᑦᑐᓂᒃ

Role of the Executive
Committee
• Assess expected project workforce
requirements and projected
availability of Inuit seeking
employment
• Review education and training
opportunities on an annual basis
• Maintain a list of designated Baffin
Inuit firms
• Review annually the list of contracts
awarded
• Make recommendations to enhance
the results of Inuit participation and
other objectives of the IIBA
10

ᑭᓲᕙᑦ ᐊᐅᓚᑦᑎᔩᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ?
• ᐊᐅᓚᑦᑎᔨᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ ᖃᐅᔨᓴᖃᑦᑕᖅᑐᑦ
ᐊᐅᓚᓂᕆᔭᐅᔪᒥᒃ ᐊᒻᒪᓗ ᑲᒪᖏᔭᖃᕐᓂᕐᒧᑦ
ᓄᓘᔮᓂ ᐱᓕᕆᓂᐅᔪᒥᒃ ᐱᑦᔪᑎᖃᑦᑎᓪᓗᒍ
ᑖᒃᓱᒧᖓ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᖃᑎᒌᒍᑎᒥᒃ (4.4.1−ᖓᓂ IIBA).
• ᐊᐅᓚᑦᑎᔨᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᑦ ᐅᓂᒃᑳᑦᑕᖃᑦᑕᖅᑐᑦ
ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ
• ᑲᑎᒪᔨᐅᖃᑕᐅᔪᑦ ᐊᐅᓚᑦᑎᔨᒃᑯᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ
ᐅᓂᒃᑳᑦᑕᖃᑦᑕᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᕕᒋᔭᕐᒥᓄᑦ
ᑕᖅᑮᑦ ᐱᖓᓱᑕᒫᑦ ᓇᐃᓪᓕᒋᐊᖅᓯᒪᔪᓂᒃ ᐅᓂᒃᑳᓂᒃ

What is the Management
Committee?
• The Management Committee
monitors the ongoing operations
and management of the Mary River
Project as it relates to the IIBA (4.4.1
of the IIBA).
• The Management Committee
reports to the Executive Committee
• Members of the Management
Committee report to their
respective employers with quarterly
summary reports
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ᐱᓕᕆᐊᔅᓴᖏᑦ ᐊᐅᓚᑦᑎᔩᑦ ᑲᑎᒪᔨᕋᓛᖏᑕ
• ᑐᓴᐅᒪᔭᐅᔪᑦ ᑐᓴᐅᒪᔭᐅᑎᓪᓗᒋᑦ ᐱᑦᔪᑎᓖᑦ
ᖃᓄᐃᑉᐸᓕᐊᒻᒪᖔᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ
ᐱᓕᕆᐊᕐᖑᓇᓱᐊᖅᑐᑦ, ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᕐᒧᑦ
ᑐᕌᒐᕆᔭᐅᔪᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᒃ ᑐᓂᔭᐅᕙᑦᑐᑦ
• ᓇᓗᓇᐃᕐᓗᒋᑦ ᐊᐅᓚᓂᐅᔪᒧᑦ ᐃᓱᒫᓘᑕᐅᔪᑦ ᐊᒃᑐᐊᔪᑦ
ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᖓᒍᑦ
• ᓴᖅᑮᓗᑎᒃ ᐊᑐᓕᖁᔨᔾᔪᑎᓂᒃ ᓯᕗᓕᖅᑏᑦ
ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ
• ᐃᓱᒪᒋᔭᐅᓗᑎᒃ ᐊᓯᖏᑦ ᐃᓱᒫᓘᑎᒋᔭᐅᔪᑦ ᑐᕌᖓᔪᑦ
ᐊᑐᓕᖅᑎᑕᐅᓂᖓᓄᑦ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᖃᑎᒌᒍᑎᖓᒍᑦ

Role of the Management
Committee
• Share information regarding the
progress of training initiatives,
employment targets, and contract
awards
• Communicate any operational
concerns relating to the IIBA
• Make recommendations to the
Executive Committee
• Consider other items of mutual
concern related to the
implementation of the IIBA
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ᑲᑎᒪᓂᐅᓚᐅᖅᑐᓄᑦ ᐅᓂᒃᑳᑦ

Summary of Meetings

• ᐊᐅᓚᑦᑎᔩᑦ ᑲᑎᒪᔨᕋᓚᖏᑦ:

• Management Committee:

•
ᒪᐃ 16, 2016 – ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ
•
ᔪᓚᐃ 8, 2016 – ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ
•
ᐋᒌᓯ 11, 2016 – ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ
•
ᐊᒃᑑᕙ 17-20, 2016 – ᐅᒃᕕᐅᓪ, ᐊᓐᑎᐅᕆᐅ
•
ᓄᕕᐱᕆ 8-10, 2016 – ᐋᑐᕚ, ᐊᓐᑎᐅᕆᐅ
•
ᓄᕕᐱᕆ 25, 2016 – ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ•
2016 – ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ
•
ᑎᓯᐱᕆ 15-16, 2016 – ᐅᒃᕕᐅᓪ, ᐊᓐᑎᐅᕆᐅ
•
ᑎᓯᐱᕆ 21, 2016 – ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ

ᑎᓯᐱᕆ 5,

• ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ
•

•
•
•
•
•
•

ᐃᐳᕈ 5-6, 2016 – ᐅᒃᕕᐅᓪ, ᐊᓐᑎᐅᕆᐅ
ᒪᐃ 27, 2016 - ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ
ᔫᓐ 15-16, 2016 – ᓄᓘᔮᑦ ᐅᔭᕋᓐᓂᐊᖅᕕᖓᓂ
ᐋᒌᓯ 19, 2016 - ᐅᖄᓚᐅᑎᒃᑯᑦ ᑲᑎᒪᓂᖅ
ᓯᑎᐱᕆ 7-8, 2016 – ᐅᒃᕕᐅᓪ, ᐊᓐᑎᐅᕆᐅ
ᐊᒃᑑᕙ 20, 2016 – ᐅᒃᕕᐅᓪ, ᐊᓐᑎᐅᕆᐅ
ᓄᕕᐱᕆ 8-9, 2016 – ᐅᒃᕕᐅᓪ, ᐊᓐᑎᐅᕆᐅ.

•
•
•
•
•
•
•
•
•

May 16, 2016 – Teleconference
July 8, 2016 – Teleconference
August 11, 2016 – Teleconference
October 17-20, 2016 – Oakville, Ontario
November 8-10, 2016 – Ottawa, Ontario
November 25, 2016 – Teleconference
December 5, 2016 – Teleconference
December 15-16, 2016 – Oakville, Ontario
December 21, 2016 – Teleconference

•
•
•
•
•
•
•

April 5-6, 2016 – Oakville, Ontario
May 27, 2016 - Teleconference
June 15-16, 2016 – Mary River Mine Site
August 19, 2016 - Teleconference
September 7-8, 2016 – Oakville, Ontario
October 20, 2016 – Oakville, Ontario
November 8-9, 2016 – Ottawa, Ontario.

• Executive Committee
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ᐅᓂᒃᑳᑦ ᐱᓕᕆᐊᕐᖑᓯᒪᔪᓂᒃ

Summary of Activities

• ᐊᐅᓚᑦᑎᔩᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ:

• Management Committee:

• ᑲᔪᓯᕙᓪᓕᐊᓯᒪᓂᖓ ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ MIEG ᑲᔪᓯᕙᓪᓕᐊᓂᖓ
• ᐊᖏᕈᑕᐅᓯᒪᔪᑦ ᑳᑦᑐᓛᒃᑎᐅᔪᓄᑦ ᐊᑐᖅᑕᐅᖃᑦᑕᕆᐊᓖᑦ ᐊᒻᒪᓗ
ᐅᓂᒃᑲᖑᖃᑦᑕᕆᐊᓖᑦ
• ᑲᔪᓯᓗᒍ ᐋᖅᑭᑎᐊᖅᐸᓪᓕᐊᓂᖓ ᑕᖅᑭᑦ ᐱᖓᓱᓄᑦ ᐅᓂᒃᑳᓕᐊᖑᕙᑦᑐᑦ
• ᑕᑯᓇᒃᑲᓂᕐᓗᒍ ᑲᔪᓯᑎᑕᐅᒐᔭᕐᒪᖔᑦ ᐃᖅᑲᓇᐃᔭᑐᐃᓐᓇᕆᐊᖃᓕᕐᓂᕐᒧᑦ
ᐃᓕᓐᓂᐊᕐᓂᖅ
• ᐋᖅᑭᓱᕐᓗᒍ ᐊᒻᒪᓗ ᑐᓂᓗᒍ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ ᐱᓕᕆᖃᑎᒌᓐᓂᕐᒧᑦ
ᑮᓇᐅᔭᖃᑦᑎᑦᑎᓂᖅ ᐱᔪᒪᓇᓱᐊᕈᑏᑦ ᓈᒻᒪᒋᔭᐅᔪᓐᓇᖁᓪᓗᒋᑦ ᑖᒃᑯᓇᓐᖓᑦ JEC
• ᓴᖅᑭᑦᑎᓗᓂ ᑖᒃᓱᒥᖓ IHRS ᐸᕐᓇᓂᒃᑯᑦ
• ᓴᖅᑭᑎᓪᓗᑎᒃ ᐱᒋᐊᕈᑎᒥᒃ ᑖᒃᓱᒧᖓ IPCS
• ᐋᖅᑭᒃᓱᐃᓪᓗᑎᒃ ᓴᖅᑭᑎᓪᓗᑎᓪᓗ ᓄᓇᓕᓐᓂ ᑳᑦᑐᓛᖃᑦᑕᓂᕐᒧᑦ
ᐃᓕᓐᓂᐊᕐᕈᑕᐅᓂᐊᖅᑐᓂᒃ ᐃᖃᓗᓐᓂ ᐊᒻᒪᓗ ᒥᑦᑎᒪᑕᓕᕐᒥ 2017 ᑕᖅᑮᑦ
ᒋᖓᓱᑦ ᓯᕗᓪᓕᖅᐹᖏᓐᓂ
• ᐋᖅᑭᓯᓪᓗᑎᒃ ᐊᑐᖅᑕᐅᖃᑦᑕᓂᐊᖅᑐᒥᒃ

• ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ:
• ᐋᖅᑭᒃᓱᐃᓪᓗᑎᒃ 2016-ᒥ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ
ᑲᔪᓯᒍᑎᔅᓴᖏᓐᓄᑦ ᑮᓇᐅᔭᖅᑐᕈᑎᔅᓴᖏᓐᓂᒃ
• ᐊᖏᖃᑎᒌᒍᒻᒥᒃ ᐱᑕᖃᓚᐅᖅᑐᖅ ᑳᑎᑕᓛᓕᕆᓂᐅᑉ MIEG
ᑲᔪᓯᔪᓐᓇᕐᓂᖓᓂᒃ
• ᐊᖏᖅᑕᐅᓪᓗᓂ 2017 MIEG
• ᐊᖏᖅᑕᐅᓪᓗᓂ SPF ᑐᓂᔭᐅᔪᓐᓇᖁᓪᓗᒋᑦ ESDC−ᑯᓐᓄᑦ
• ᓇᓗᓇᐃᖅᑕᐅᓪᓗᑎᒃ ᓯᕗᓪᓕᐅᓪᓗᑎᒃ ᐱᓕᕆᐊᕐᕆᔭᕆᐊᓖᑦ ᑖᒃᑯᓇᓂ
IPCS, IHRS ᐊᒻᒪᓗ AIIP
• ᐊᖏᖅᑕᐅᓪᓗᓂ AIIP ᐋᖅᑭᒃᓯᒪᓂᖓ

•

Progressed Contractor MIEG process
Agreed upon Contractor requirements and reporting
Continued refinement of Quarterly Reporting
Revisited the implementation of the Work Ready
Program
Developed and submitted the Skills Partnership Fund
Application for approval of the JEC
Developed the IHRS at strategic level
Initiated development of IPCS
Organized and developed Community Contracting and
Procurement Workshops to be delivered to Iqaluit and
Pond Inlet in Q1 2017
Developed an AIIP template

•
•
•
•
•
•

Drafted 2016 IIBA Implementation Budget
Reached agreement on a Contractor MIEG process
Approved a 2017 MIEG
Approved SPF for submission to ESDC
Prioritized development of IPCS, IHRS and AIIP
Approved the AIIP template

•
•
•
•
•
•
•
•

• Executive Committee
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Decision making

ᑐᑭᑖᕈᑎᓕᐅᕐᓂᖅ
• ᑖᒃᑯᐊ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ ᒪᓕᖃᑦᑕᕐᒪᑕ
ᐊᑐᐊᖅᓯᔾᒧᑎᓂᒃ ᐊᖏᖃᑎᒌᒐᓱᐊᖅᑐᑎᒃ ᐅᕝᕙᓘᓐᓃᑦ
ᑐᑭᑖᕋᓱᐊᖅᑐᑎᒃ ᐱᑦᔪᑎᐅᔪᓂᒃ
• ᑖᒃᑯᐊ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ
ᐊᖏᖃᑎᒌᒍᓐᓇᖏᑦᑕᕌᖓᑕ, ᑐᑭᑖᕈᑎᖃᖃᑦᑕᖅᖅᑐᑦ
ᐅᓄᕐᓂᖅᓴᐃᑦ ᓂᕈᐊᖅᑐᑎᒃ ᑐᖔᓂᐅᖏᑦᑐᖅ ᑕᓪᓕᒪᑦ
6−ᖑᒻᒪᑕ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ
• ᑐᑭᑖᕈᑎᓕᐅᕈᓐᓇᖏᒃᑯᑎᒃ, ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ
ᑎᓕᓯᔪᓐᓇᖅᑐᑦ ᐊᖓᔪᖅᑳᖏᓐᓂᒃ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᖁᓗᒋᑦ
ᐅᖃᐅᓯᖃᓪᓗᑎᒃ ᐊᒻᒪᓗ ᐋᖅᑭᒃᓯᓇᓱᐊᕐᓗᑎᒃ
ᐊᖏᖃᑎᒌᒍᑕᐅᒍᓐᓇᖏᑦᑐᒥᒃ

• The Executive Committee follows
procedures to most likely develop a
consensus or decisions on matters
• When the Executive Committee are
unable to develop a consensus, a
decision is made by a majority vote of
not less than five of the six Executive
Committee members
• If a decision is still not reached, the
Executive Committee can request that
the Presidents of QIA and Baffinland
convene a meeting to discuss and
attempt to resolve the dispute
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ᐱᓕᕆᐊᒃᓴᒧᑦ ᐅᓪᓗᒥᒧᑦ ᑐᓴᖅᑎᑦᑎᒋᐊᕈᑎ
ᐊᒻᒪᓗ ᐱᓕᕆᕝᕕᐅᔪᒥ ᖃᓄᐃᓕᐅᕈᓘᔭᕐᓃᑦ

Project Update and Site Activities
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ᓄᓘᔮᓂ ᐱᓕᕆᐊᕐᖑᔪᖅ

The Mary River Project
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᖁᑦᑎᓂᖅᐹᒥᒃ ᓴᕕᕋᔭᔅᓴᖃᑉᐳᖅ ᐊᒻᒪᓗ ᐊᖏᓂᖅᐹᖑᓪᓗᓂ ᓄᓇᕐᔪᐊᓕᒫᒥ.
ᓴᕕᕋᔭᔅᓴᖃᕝᕕᒃ 1 ᒫᓐᓇᐅᔪᖅ ᐊᖏᓂᖅᐹᖑᔪᖅ ᖃᐅᔨᒪᔭᐅᔪᒥᒃ ᐱᐅᔪᐊᓗᒃ ᓴᕕᕋᔭᔅᓴᖅ ᑕᒫᓂ ᓄᓘᔮᓂ. ᑖᓐᓇ
ᓴᕕᕋᔭᔅᓴᖃᕝᕕᒃ ~4 km ᐊᖏᓂᖃᑉᐳᖅ. ᖃᐅᔨᓴᖅᑏᑦ ᐅᓪᓗᒥᒧᑦ ᖃᐅᔨᓴᕐᓂᕆᔭᖓ ᐃᓱᒪᒋᔭᖃᑉᐳᑦ ᑖᓐᓇ
ᐊᖏᓂᖃᕆᐊᖓᓂᒃ ᑲᑎᓪᓗᒍ 350 ᒥᓕᐊᓐ ᑕᓐᔅ ᐅᖓᑖᓂ ᓴᕕᕋᔭᔅᓴᐅᓂᖓ ᑕᒫᓂ 65%-ᖑᓪᓗᓂ.
ᓄᓇᐅᑉ ᐊᑖᒎᖅᑐᒥᒃ ᐊᒻᒪᓗ ᓴᕕᕋᔭᔅᓴᒥᓂᕐᒧᑦ ᓴᓗᒻᒪᔅᓴᐃᕕᒻᒥᒃ ᐱᑕᖃᕆᐊᖃᖏᑦᑐᖅ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᐊᐅᓚᑎᑦᑎᖃᑦᑕᕐᒪᑕ ᓴᕕᕋᔭᔅᓴᒥᒃ (DSP) ᓴᓇᒃᑲᓐᓂᕆᐊᖃᖏᑦᑐᓂ.

Baffinland is amongst the highest ore quality and quantity worldwide.
Deposit No. 1 is currently the largest known deposit of high grade iron ore in
the Mary River area. The deposit has a total strike length of ~4 km. Resource
estimates to date, in measured and indicated categories, total more than 350
million tonnes at an average grade of 65%.
Underground pits and tailings ponds are not required, Baffinland produces a
Direct Ship Product (DSP) which does not require processing.
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ᓄᓘᔮᓐᓂ ᓴᕕᕋᔭᔅᓴᖅ

Mary River iron ore

ᐅᔭᕋᒃ ᓴᕕᕋᔭᔅᓴᓕᒃ ᐲᔭᖅᑕᐅᕙᓪᓕᐊᔪᖅ
ᑮᓇᐅᔭᓕᐅᕈᑕᐅᓇᓱᓐᓂᐊᕈᓂ 25-ᐳᓴᖓ ᓴᕕᕋᔭᔅᓴᐅᔭᕆᐊᖃᑉᐳᖅ
(Fe). ᓴᕕᕋᔭᔅᓴᖅ ᑲᓇᑕᒥ ᐲᔭᖅᑕᐅᕙᓪᓕᐊᔪᖅ ᓴᕕᕋᔭᔅᓴᖃᕋᔪᑉᐳᖅ
30% ᐊᒻᒪᓗ 40%-ᒥᒃ Fe.
• ᐅᔭᕋᒃ ᓴᕕᕋᔭᔅᓴᓕᒃ ᓴᕕᕋᔭᔅᓴᖃᑉᐸᑦ 54-ᐳᓴᐅᑉ ᐅᖓᑖᓂ
ᐱᐅᔪᐊᓘᓂᕋᖅᑕᐅᕗᖅ ᐊᒻᒪᓗ
ᖃᓄᐃᓕᐅᖅᑕᐅᒋᐊᒃᑲᓐᓂᕆᐊᖃᕋᓂ
• ᐅᔭᕋᒃ ᓴᕕᕋᔭᔅᓴᓕᒃ 54-ᐳᓴᓐ ᑐᖔᓂ
ᐱᓕᕆᐊᖑᒃᑲᓐᓂᕆᐊᖃᓲᖑᕗᖅ

The typical grade of iron which is mined for profit is
roughly 25% iron (Fe).The crude ore that is mined in
Canada typically grades between 30% and 40% Fe.
• Ore grading more than 54% Fe is high-grade and does
NOT require processing.
• Ore grading less than 54% Fe is low-grade and requires
processing

Mary River’s iron ore has an average grading of 65% Fe
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ᖃᓄᖅ ᐅᔭᕋᖕᓂᐊᓲᖑᕕᑕ?

How do we mine?

ᑕᐃᒪᓐᓇ ᐱᐅᑎᒋᑎᓪᓗᒍ,
• ᓴᕕᒃᓴᖅ
ᐊᔪᕐᓇᖏᑦᑐᑯᓘᓪᓗᓂ 6ᓂᒃ ᐱᓕᕆᕙᓪᓕᐊᓂᖃᖅᖢᓂ

• With an iron ore grade this high, it’s
actually a pretty simple, six-step
process. The process does not
create any tailings.

ᐱᖅᑯᓯᓕᖕᓂᒃ. ᑖᓐᓇ ᐱᓕᕆᓂᖅ ᑭᖑᓈᑯᕐᓗᖃᖏᑦᑐᖅ.

19

How is Baffinland different?

ᖃᓄᕐᓕ ᐊᑦᔨᐅᖏᒻᒪᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ?

Baffinland

Mining

ᐅᔭᕋᓐᓂᐊᕐᓂᖅ

Traditional pellet producer
100,000 t Mined

Waste:
50,000 t

Waste:
23,000 t

Processing

Economics

Economics

Processing

Pelletizing:
50,000 t ore

Crushing:
77,000 t ore

Concentrate
Tailings and processing
losses: 33,000 t

Product (17% yield):
Market Price:

17,000 t Pellet
Benchmark2 +
Pellet Premium

Product (77% yield)1:
Market Price:
Premium for DSP

Note: Illustrative yield profile for North American Pellet producers as per management estimates
1 The implied strip ratio for Mary River is approximately 0.3.
2 Benchmark price based on 62% Fe CFR China Spot.
3 DSP and Fines split reflects 75% / 25% DSP / Fines production split.

57,750 t DSP / 19,250 t Fines3
Benchmark2 + ~50% Pellet
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ᐱᓕᕆᐊᕐᖑᔫᑉ ᐅᓂᒃᑳᖅᑕᐅᓂᖓ −
ᖃᓄᐃᓕᖓᓯᒪᓂᖓ

Asset overview –
development history

Phase 1
2013 – 2014

Initial Sponsor Investment 2012

2014– 2017

Today

Phase 2
2018 – 2021

Key Infrastructure
Investment

• Mineral rights and feasibility studies
• Soft wall camp
• Road between Milne Inlet and Mary
River

Capacity

ᐱ ᓕ ᕆ ᔪᓐᓇ ᕐ
ᓂᖅ

ᐊᑭᑐᔪᕐᔪᐊᓄ ᑦ
ᑮᓇ ᐅᔭᑦ
ᐊᑐᖅᑕᐅᓯᒪᔪᑦ

Total Capital
Investment

ᐱ ᖁ ᑎ ᕐᔪᐊᓄ ᑦ ᑮᓇ ᐅᔭᑦ
ᐊᑐᖅᑕᐅᓯᒪᔪᑦ

“Early Revenue”

1 Includes

•
•
•
•

Tote road
4 mine haul trucks
2 crushers
20 ore haul trucks

•
•
•
•
•

3 mine haul trucks
1 crusher
27 ore haul trucks
Upgrades to tote road
2 ship loaders

• ~$1.9 billion invested in the operation to date1

• 0 Mtpa

• 3.5 Mtpa

• 4.2 Mtpa

• Replace road transport with 100km railway
between mine and port
• Acquire 2 train sets with 72 x 108 tonne
capacity ore cars
• Additional ore dock with ship loader with
capacity of 120,000 to 250,000 tonnes

• $855 million – $1 billion (estimated)

• 12 Mtpa

~$600 million spent by the Sponsors to acquire the operations in 2011
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ᐅᑉᐱᕆᔭᖃᑦᑎᐊᕐᓂᖅ ᐃᓄᐃᑦ ᐱᖅᑯᓯᖓᓂᒃ,
ᓯᕗᓂᒃᓴᓕᐅᕐᓂᖅ

Respecting Inuit tradition,
building for the future

• ᐊᖏᖅᓯᒪᔪᒍᑦ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖃᑦᑕᕐᓗᑕ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓗᒋᑦ
ᑕᒪᓐᓇᓗ ᐊᑐᕐᓂᐊᖅᑐᑎᒍ; ᑕᒪᓐᓇ ᐊᑲᐅᔫᒻᒪᑦ.

• We have made commitments to Inuit hiring and training that we
will deliver on; it’s the right thing to do

• ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕆᐊᖃᑦᑐᒍᑦ ᐃᓄᓐᓂᒃ ᐃᒫᒃ ᐅᓄᖅᑎᒋᔪᓂᒃ 200 2017-ᒥ
• ᑲᑎᒪᖃᑎᖃᖅᓯᒪᔪᒍᑦ ᓄᓇᖃᑦᑎᐅᔪᓂᒃ ᓄᓇᓕᓐᓂ ᐊᒻᒪᓗ ᐃᓚᓕᐅᔾᔨᓇᓱᐊᖅᑐᑕ
ᑐᓴᓚᐅᖅᑕᑎᓐᓂᒃ ᑕᕝᕗᖓ ᐃᓐᓄᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᕐᒧᑦ ᐊᑐᖅᐸᑦᑕᑎᓐᓄᑦ ᐊᒻᒪᓗ ᐋᖅᑭᐹᓪᓕᕋᓱᐊᖅᑐᒍ
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕆᕙᑦᑕᕗᑦ ᐃᓄᓐᓂᒃ
• ᐋᖅᑭᐸᓪᓕᐊᑎᑦᑎᓇᓱᐊᖅᑐᒍᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᕈᑎᑦᑎᓐᓂᒃ ᐊᒻᒪᓗ
ᐊᑐᓕᖅᑎᑎᓪᓗᑕ ᐃᖅᑲᓇᐃᔭᑐᐃᓐᓇᕆᐊᖃᓕᕐᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᓂᕐᒥᒃ ᑖᒃᑯᓇᓂ
ᑕᓪᓕᒪᐅᔪᓂ ᓄᓇᓕᓐᓂ ᑕᒫᓂ ᐊᕐᕌᒍᑦᑎᓐᓂ
• ᑕᓪᓕᒪᓄᑦ ᓄᓇᓕᓐᓄᑦ ᐳᓚᕋᕋᑖᕐᒥᔪᒍᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᐃᑦ ᒥᒃᓵᓄᑦ, ᐱᖃᑎᖃᑦᑐᑕ
ᑭᒡᒐᖅᑐᐃᔨᖏᓐᓂᒃ ᓄᓇᕗᑦ ᐅᑭᐅᖅᑕᖅᑐᒥ ᓯᓚᑦᑐᕐᓴᖅᕕᒃᑯᑦ, ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ,
ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ
• ᐅᓄᖅᓯᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓂᖅ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕆᖃᑦᑕᑕᑦᑎᓐᓂᒃ ᐊᒻᒪᓗ
ᐊᔪᕈᓐᓂᖅᓴᐃᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐋᖅᑭᐹᓪᓕᕋᓱᐊᕐᓗᒍ ᓄᓇᓕᓐᓂᒃ ᐱᓕᕆᖃᑎᖃᓐᓂᕗᑦ
ᐱᒻᒪᕆᐅᔪᒥᒃ ᐃᓚᒋᒻᒪᒍ ᐱᔭᒃᓴᕆᔭᐅᔪᒪᔫᑉ ᐱᓕᕆᓂᖅ 2 ᐊᖏᓪᓕᒋᐊᖅᑕᐅᓂᖓᓄᑦ

• We need to have at minimum 200 Inuit employees in 2017
• We have met with local communities and are incorporating their
feedback into our Inuit hiring and training practices and
improving our recruitment process for Inuit candidates
• We are improving our training programs and implementing our
Work Readiness program in five of the local communities later
this year
• We recently conducted a career information tour in five
communities, joined by representatives from Nunavut Arctic
College, the Government of Nunavut, and QIA
• Increasing our Inuit hiring and training and improving community
relations is a critical component of our proposed Phase 2
expansion
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Challenges

ᐱᓇᓱᐊᒡᒐᕆᐊᓖᑦ
• ᐊᖏᔪᕐᔪᐊᕐᒥᒃ/ᐃᓗᐃᑦᑑᑎᓂᒃ ᐅᔭᕋᓐᓂᐊᕐᓂᖅ ᐅᑭᐅᖅᑕᖅᑐᒥ
ᐃᒻᒥᒃᑯᑦ ᐱᔭᕆᐊᑐᓂᖃᐅᒻᒪᑦ ᒪᑯᐊ ᐱᓪᓗᒋᑦ:

• High volume/bulk commodity mining in
the far north has unique challenges due
to:

o ᑕᖅᑭᓄᑦ 9-ᓄᑦ ᐅᖓᑖᓄᓪᓘᓐᓃᑦ ᓂᓪᓚᓱᑦᑐᒻᒪᕆᐅᖃᑦᑕᑎᓪᓗᒍ,
ᐅᓪᓘᓪᓗ ᖃᐅᒪᓂᖓ ᐊᓯᔾᔨᕐᒪᕆᖃᑦᑕᑎᓪᓗᒍ
o ᓂᓪᓚᓱᑦᑐᒻᒪᕆᐅᓪᓗᓂ ᓄᓇᓗ ᖁᐊᖑᐃᓐᓇᖅᑐᓂ, ᓄᓇᓗ
ᓂᓚᒻᒥᒃ ᐃᓚᖃᑦᑐᓂ ᐊᒻᒪᓗ ᓂᓚᐃᓐᓇᖅᑕᖃᐅᖅᑐᓂ ᐃᑭᐊᖓᒍᑦ
o ᐅᖓᓯᑦᑐᐊᓗᒻᒧᑦ ᐊᐅᓚᑎᑦᑕᕆᐊᖃᑉᐸᑦᑐᒋᑦ ᓂᐅᕕᓐᓂᐊᖅᑐᓄᑦ

o Sub-zero temperatures for at least 9 months of
the year, significant changes in daylight hours
o Cold permafrost ground conditions with, in
places, significant soil ice content and large ice
lenses
o Long travel distances to markets
o Extreme ‘wear and tear’ on mobile equipment

o ᐊᒃᓱᒻᒪᕆᐊᓗᒃ ‘ᓱᕋᑉᐸᓪᓕᐊᓇᖅᑐᓂᒃ ᐊᒻᒪᓗ ᐊᑐᕐᓇᖅᑐᓂ’
ᐃᖏᕐᕋᔪᓐᓇᐅᑎᓄᑦ

• 2.7 Mtpa (ᐅᕝᕙᓘᓐᓃᖅ 64%-ᖓ ᑖᒃᓱᒪ 4.2Mtpa
ᑎᑭᑕᐅᓇᓱᐊᖅᑑᑉ) ᐊᐅᓚᖅᑎᑕᐅᓚᐅᖅᐳᖅ 2016-ᒥ ᑕᐃᒃᓱᒪᓂ
ᐱᓕᕆᔾᔪᑏᑦ ᐊᑐᖅᑐᒋᑦ ᐱᑕᖃᑦᑐᑦ

• Only 2.7 Mtpa (or 64% of 4.2Mtpa target)
was shipped in 2016 with existing
infrastructure
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Negative market conditions

ᓂᐅᕕᕋᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᓯᐅᔨᔾᔪᑎᑦ ᐋᖅᑭᒃᓯᒪᓂᕆᓚᐅᖅᑕᖓ

Original project certificate

IIBA
ᐊᑎᓕᐅᖅᑕᐅᓂᖓ

IIBA signed

140
ERP ᐊᖏᖅᑕᐅᓂᖓ

120

ERP approved

100

ᓯᕗᓪᓕᖅᐹᖅ ᐊᐅᓚᑎᑦᑎᓂᖅ
ᓴᕕᕋᔭᔅᓴᒥᒃ

First shipment of ore

80

Feb-17

Nov-16

Aug-16

May-16

Feb-16

Nov-15

Aug-15

May-15

Feb-15

Nov-14

Aug-14

May-14

Feb-14

Nov-13

Aug-13

May-13

Feb-13

Nov-12

Aug-12

40

May-12

60
Feb-12

US dollars per dry metric tonne

ᓯᕗᓪᓕᖅᐹᒥᒃ ᐱᔪᓐᓇᐅᑎᑦ

160
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ

Contracting

ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ

Training & Capacity Building

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
ᐊᒻᒪᓗ
ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ

Employment

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ

Safety and Environment

ᐊᒃᑕᓇᓐᑐᒃᑰᖅᑕᐃᓕᒪᓂᖅ
ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ

IIBA Priorities
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IIBA ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐋᓐᓂᐊᖃᓐᓇᖏᑦᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᑦᑕᓈᕿᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ

IIBA environment and health
and safety requirements

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᑕᖃᑦᑎᑦᑎᖃᑦᑕᖅᑐᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᓄᑦ
ᐅᑯᓂᖓ ᑐᓴᖅᑕᐅᔭᕆᐊᓕᓐᓂᒃ ᒪᓕᒃᑐᒍ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᑎᑎᕋᖅᓯᒪᔪᖓᓂ
14.6 ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᒥ:

Baffinland provides QIA with the following information as
outlined in Article 14.6 of the IIBA:

• ᓇᐃᓈᖅᓯᒪᔪᖅ ᐅᓂᒃᑳᖅ ᐊᕐᕌᒎᓚᐅᖅᑐᒥ ᐊᐅᓚᓂᕆᔭᐅᓚᐅᖅᑐᖅ ᐊᒻᒪᓗ
ᐅᓪᓗᒥᐅᔪᖅ ᐊᐅᓚᓂᕆᔭᐅᔪᑦ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐱᓕᕆᓂᐅᔪᑦ ᐊᒻᒪᓗ
ᐊᑦᑕᓈᕿᑦᑕᐃᓕᒪᓂᕐᒧᑦ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 [a])

• A summary of the previous year’s operation & current
operations of environmental performance and safety
(Article 14.6 [a])

• ᓇᐃᓈᖅᓯᒪᔪᖅ ᐅᓂᒃᑳᖅ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐅᓂᒃᑳᑦ ᒐᕙᒪᒃᑯᓃᓐᖔᖅᓯᒪᔪᑦ,
ᐱᖃᓯᐅᑎᓪᓗᑎᒃ NIRB, ᐊᕐᕌᒎᓚᐅᖅᑐᒥ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 [b])
• ᐊᕐᕌᒎᓂᐊᖅᖅᑐᒥᒃ ᐸᕐᓇᐅᑎᖓ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᑦᑕᓈᕿᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᑎᑭᑕᐅᓇᓱᐊᖅᑐᑦ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 [d])
• ᓇᓗᓇᐃᖅᑎᕆᓂᖅ ᐋᖅᑭᒋᐊᕈᑕᐅᔪᒪᔪᓂᒃ ᐊᐅᓚᑦᑎᔨᓪᓗᐊᑕᓄᑦ ᐊᒻᒪᓗ
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓂᒃ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 [e])
• ᓂᕐᔪᑎᓂᒃ ᐅᑦᔨᕆᔭᖃᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᖃᓄᐃᑦᑐᖃᓐᓂᖅᐸᑦ ᐅᓂᒃᑳᑦ,
ᐱᖃᓯᐅᑎᓪᓗᑎᒃ ᑕᒪᕐᒥᒃ ᐅᓂᒃᑳᑦ ᐊᒻᒪᓗ ᑐᓴᕋᔅᓴᑦ ᐱᑦᔪᑎᓖᑦ ᓂᕐᔪᑎᓄᑦ
ᐊᑭᓕᖅᑕᐅᓃᑦ (ᑎᑎᕋᖅᓯᒪᔪᖅ 14.6 [h])

• A summary of monitoring reports of Governmental
Authorities, including NIRB, for the previous year
(Article 14.6 [b])
• The following year’s plan of environmental and safety
targets (Article 14.6 [d])
• Identification of proposed amendments to key
management & monitoring plans (Article 14.6 [e])
• Wildlife observations and incident reports, including all
reports and information regarding wildlife
compensation (Article 14.6 [h])
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ᐊᖏᖅᓯᒪᔪᒍᑦ ᑕᒪᓐᓇ ᐱᓕᕆᐊᕐᕆᔪᒪᓪᓗᑎᒍ ᒪᓕᓪᓗᑕ ᑐᓐᖓᕕᐅᔪᓂᒃ ᐊᑯᓂᐅᔪᒧᑦ ᑲᔪᓯᔪᒃᑯᓪᓗ ᐱᓕᕆᐊᖃᕐᓂᕐᒥᒃ
ᑲᒪᒋᔭᖃᑦᑎᐊᕐᓗᑕ

We are committed to conducting business in accordance with principles
of sustainable corporate responsibility
ᐱᓕᕆᐊᔅᓴᕆᔭᕗᑦ

Our responsibilities
•

•
•

ᐊᐅᓚᓂᖃᓪᓗᑕ
ᐊᑦᑕᓇᐃᖅᓯᒪᑦᑎᐊᖅᑐᒃᑯᑦ, ᐊᒻᒪᓗ
ᑮᓇᐅᔭᑎᒍᑦ ᐊᐅᓚᑦᑎᑎᐊᕐᓂᒃᑯᑦ
ᐊᕙᑎᕗᑦ ᐸᖅᑭᓗᒍ
ᓱᓕᔪᒥᒃ ᐱᓕᕆᖃᑎᖃᑦᑎᐊᕐᓂᖅ

• Operate safely, with fiscal
responsibility
• Protect the environment
• Create authentic relationships

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑲᔪᓯᓂᕐᒧᑦ ᐊᑐᐊᒐᖓ

Baffinland’s Sustainability Policy
ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᖅ

Health and Safety
ᐊᕙᑎᑎᓕᕆᓂᖅ

Environment

ᓄᓇᑦᑎᓐᓂᒃ ᐱᕚᓪᓕᑎᑦᑎᓇᓱᐊᕐᓂᖅ

Investing in our Communities
ᑕᑯᒃᓴᐅᑎᐊᖅᑐᒃᑯᑦ ᐊᐅᓚᑦᑎᓂᖅ

Transparent Governance

ᓂᕆᐅᒋᔭᖃᑉᐳᒍᑦ ᑭᒃᑯᓕᒪᑦ ᑕᑯᒃᓴᐅᔪᒃᑯᑦ ᓇᒻᒥᓂᖅ ᐊᖏᖅᓯᒪᖁᓪᓗᒋᑦ ᐆᒥᖓ ᐊᑐᐊᒐᕐᒥᒃ

We expect everyone to demonstrate a personal commitment to this policy
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ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᖅ

Health and Safety
28

ᐃᓚᒌᑦᑐᓄᑦ ᓄᓇᓕᓐᓄᓪᓗ ᐱᕙᓪᓕᐊᔾᔪᑎᔅᓴᐃᑦ ᑮᓇᐅᔭᑦ
(Ilagiiktunut Nunalinnullu Pivalliajutisait Kiinaujat Fund)

• ᐃᓚᒌᑦᑐᓄᑦ ᓄᓇᓕᓐᓄᓪᓗ ᐱᕙᓪᓕᐊᔾᔪᑎᔅᓴᐃᑦ ᑮᓇᐅᔭᑦ (IMPK Fund)
ᐋᖅᑭᒃᑕᐅᓯᒪᔪᖅ ᑖᒃᑯᑎᒎᓇ ᑎᑎᕋᖅᓯᒪᔪᑦ 12.2, ᐊᒻᒪᓕ ᑲᒪᒋᔭᐅᓪᓗᑎᒃ
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᖏᓐᓂᑦ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᑦᔨᒌᒥᒃ
ᑐᓂᓯᖃᑦᑕᖅᑐᑦ ᑮᓇᐅᔭᓄᑦ
• ᐊᑐᓂᒃ ᑐᓂᓯᓯᒪᓕᖅᑐᑦ $750,000.00-ᓂᒃ ᐅᓪᓗᒥᒧᑦ
• ᑖᓐᓇ ᑮᓇᐅᔭᖅ ᑐᕌᖓᓇᓱᐊᖅᑐᖅ ᐃᑲᔪᖅᑕᐅᓂᐊᕐᒪᑕ ᓄᓇᓖᑦ
ᐱᕙᓪᓕᐊᔾᔪᑎᔅᓴᓄᑦ ᐱᓕᕆᐊᒃᓴᓄᑦ ᓲᕐᓗ:
o ᓄᓇᓕᓐᓂ ᐱᓕᕆᐊᒃᓴᓄᑦ ᐃᓚᐅᖃᑕᐅᓂᕐᒧᑦ
o ᐃᓄᓱᒃᑐᓄᑦ ᐊᒻᒪᓗ ᐃᓐᓇᑐᖃᓐᓄᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ
o ᐊᖑᓇᓱᒃᑎᓄᑦ ᐃᑲᔫᑎᑦ
o ᐃᓚᒌᓄᑦ ᐊᒻᒪᓗ ᓄᓇᓕᓐᓂ ᖃᓄᐃᓕᐅᕈᓘᔭᕐᓃᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᒃᓴᐃᑦ
o ᐃᓕᖅᑯᓯᓕᕆᓂᕐᒥᒃ ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐆᒪᖅᑎᕆᒃᑲᓂᕐᓂᕐᒧᑦ ᐱᓕᕆᐊᒃᓴᓂᒃ
o ᐃᓅᓯᓕᕆᓂᒃᑯᑦ ᐃᑲᔫᑎᑦ ᐃᓚᒌᓄᑦ ᐊᒻᒪᓗ ᐃᓄᓐᓄᑦ
o ᐃᒻᒥᒃᑯᑦ ᐊᒻᒪᓗ ᐃᓚᒌᑦ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᐸᕐᓇᐃᓂᖅ
o ᐃᓕᓐᓂᐊᕐᓂᕐᒧᑦ ᑎᓕᐅᕆᔾᔪᑎᑦ
o ᐅᖃᓪᓚᖃᑎᒌᓐᓂᒃᑯᑦ ᐃᑲᔪᕋᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᒪᒥᓴᐃᓂᕐᒧᑦ ᐱᓕᕆᐊᒃᓴᑦ
o ᐱᒋᐊᕈᑎᔅᓴᑦ ᑮᓇᐅᔭᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐊᐅᓚᓂᕆᔭᐅᔪᓄᑦ ᑮᓇᐅᔭᖁᑎᑦ ᓄᓇᓕᓐᓂ
ᐃᑲᔪᕋᓱᐊᖅᑎᓄᑦ ᐊᒻᒪᓗ ᐃᓅᓯᓕᕆᓂᕐᒧᑦ ᑎᒥᐅᔪᓄᑦ

Community Wellness Fund
(Ilagiiktunut Nunalinnullu
Pivalliajutisait Kiinaujat Fund)
• A Community Wellness Fund (IMPK Fund) has been
established under Article 12.2, and is administered by
the QIA
• Baffinland and QIA contribute equally to the fund
• Each party has contributed $750,000.00 to date
• The fund is meant to assist communities with wellness
programs such as:
o
o
o
o
o
o
o
o
o
o

Participation in community projects
Youth and elder programs
Hunter support programs
Family and community-wide activities and programs
Cultural learning and revitalization programs
Social support programs for families and individuals
Individual and family financial planning
Educational incentives
Counselling and healing programs
Seed funding or operations funding for local charities and
social organizations
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ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᖅ

Health and safety

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᒻᒪᑕ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᒧᑦ,
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ, ᐊᒻᒪᓗ
ᐃᓅᓯᖃᑦᑎᐊᕐᓂᖏᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓕᒫᑦ, ᑳᑦᑐᓛᒃᑏᑦ ᐊᒻᒪᓗ
ᑲᑦᑐᓛᒃᑕᐅᔪᓄᑦ ᑳᑦᑐᓛᒃᑕᐅᖃᑦᑕᖅᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᑖᒃᑯᓄᖓ
ᑲᑉᐸᓂᐅᔪᓄᑦ

• Baffinland is committed to the
health, safety, and wellness of all
employees, contractors and
subcontractors working for the
company
• Safety First, Safety Always is a core
value at Baffinland
• In 2016, Baffinland launched its “8
Golden Rules of Safety” campaign

• ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᖅ ᓯᕗᓪᓕᐅᕗᖅ,
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᖅ ᑐᓐᖓᕕᒋᔭᐅᖏᓐᓇᖅᐳᖅ
ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂ
• 2016-ᒥ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᒋᐊᖅᑎᑦᑎᓚᐅᖅᐳᖅ “8 ᒪᓕᒐᐃᑦ
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ” ᐊᔭᐅᖅᑐᐃᔾᔪᑎᒋᓂᐊᖅᑕᒥᓂᒃ
o ᑖᒃᑯᐊ 8-ᖑᔪᑦ ᐃᓅᓯᕐᒥᒃ ᐊᓐᓇᐅᒪᑎᑦᑎᓂᕐᒧᑦ ᒪᓕᒐᐃᑦ
ᐃᓘᓐᓇᖏᓐᓄᑦ ᒪᓕᒃᑕᐅᖁᕙᕗᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂ
ᐱᓕᕆᓂᖃᑦᑎᓪᓗᒋᑦ

oThese are 8 life saving rules which we
expect everyone to adhere to while at
the Baffinland site
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Health and safety overview

ᐋᓐᓂᐊᖅᑐᓕᕆᓂᖅ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑐᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ
ᐃᓘᓐᓇᖓᒍᑦ ᑕᐅᑐᒐᖃᓐᓂᖅ

2016

2015

0

1
Fatalities

Fatalities
4

3

Lost Time Incident

Lost Time Incident

5

6

Restricted Work Case

Restricted Work Case

12

9

Medical Treatment Case

Medical Treatment Case

157
First Aid Case

143
First Aid Case

Bump and Scrapes
Total
61

Bump and Scrapes
Bumps
82

Total
82

Bumps
61

Scrapes
0

Near Hits
78

Total
367

Property
289

Unsafe Acts/Stuations
Spontaneous
160

TOTAL
1828

Scrapes
0

Near Hits & Property Damage
Near Hits
Total
Property
92
187
95

Near Hits & Property Damage

Spontaneous
506

From Management Audit
1668

Unsafe Acts/Stuations
TOTAL
From Management Audit
592
86

Confidential

2016-ᒥ ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ ᓇᐃᓴᐅᑎᑦ
ᖃ ᓄ ᐃ ᓕ ᓂ ᒥᓂ ᖓ

Incident Type
ᑐᖁᔪᑦ

Fatality
ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᓄᖅᑲᓚᐅᑲᒍᑕᐅᔭᕆᐊᖃᖅᓯᒪᔪᑦ (LTI)

Lost Time Incident (LTI)

ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᓄᖅᑲᑲᐃᓐᓇᕈᑕᐅᓯᒪᔪᑦ ᖃᓄᑎᒋ (LTI Fr*)

Lost time incident Frequency (LTI Fr*)
ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᖃᓄᐃᓯᒪᔪᑦ (RWC)

Restricted Work Case (RWC)
ᐋᓐᓂᐊᖅᑐᖃᑦᑎᓪᓗᒍ (MAI)

Medical Aid Incident (MAI)
ᐋᓐᓂᖅᑐᖃᑦᑎᓪᓗᒍ (FAI)

First Aid Incident (FAI)
ᖃᑦᑎᐊᑎᖅᓯᒪᕙᑦ ᑲᑎᑦᑐᒋᑦ ᐋᓐᓂᖅᓯᒪᔪᑦ (TRI Fr*)

Total Recordable Injury Frequency (TRI Fr*)
ᐊᔭᐃᖅᑐᑦ ᐱᕐᕈᓗᐊᕿᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐱᖁᑎᑦ ᓱᕋᑦᑐᑦ

Near Hits (NH) & Property Damage
ᖃᐅᔨᓴᕐᓃᑦ/ᑕᑯᓇᓐᓃᓪᓗ

Audits/Inspections
ᐃᑲᕐᕋᓕᒫᑦ

Person Hours
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2016 health and safety
statistics

ᓄ ᓘ ᔮᓕ ᕆ ᔨᒃᑯᑦ ᓴᕕ ᕋᔭᔅᓴᓯᐅ ᖅ ᕕ ᒃ ᑯᐊᐳᕆ ᓴᓐ

Baffinland Iron Mines Corporation
YTD
PTD

ᐅ ᒃᕕ ᐅ ᓪᒥ ᐊᓪᓚ ᒡᕕ ᖓ

ᓄ ᓘ ᔮᑦ ᐊᒻᒪᓗ ᕿ ᓐᖑ ᐊ

Oakville Office
YTD

Mary River and Milne Inlet
YTD

0

1

0

0

4

7

0

4

2.0

1.0

0.0

2.0

5

23

0

5

12

41

0

12

143

541

0

143

10.2

10.6 **

0.0

10.6

367

840

0

367

277

1005

2

275

2,049,927

6,822,462

69,071

1,980,856

PTD ᔮᓐᓄᐊᓕᒥᓂᑦ 2013/PTD since January 2013
*ᖃᑦᓰᓱᕐᓂᖏᑦ ᑐᓐᖓᕕᖃᑉᐳᑦ ᐃᑲᕐᕋᓂ 1 ᒥᓕᐊᓐᓂᒃ ᐃᓄᒻᒧᑦ ᐊᑕᐅᓯᕐᒧᑦ/*Frequencies are calculated to one million person hours
** ᐊᑦᔨᒋᕚ 2.0/200,000 ᐃᑲᕐᕋᐃᑦ ᑲᓇᑕᒥ ᓴᖅᑭᑕᐅᓯᒪᔪᒧᑦ/** Equivalent to 2.0/200,000 hours as reported in Canada/
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ᐋᓐᓂᐊᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᓂᐅᓯᒪᔪᑦ

Health and safety
performance

ᑲᑎᑦᑐᒋᑦ ᐋᓐᓂᖅᓯᒪᔪᑦ ᐱᑦᔪᑎᖃᑦᑐᑎᒃ /Total injuries by cause

Overstress / Overexertion

Contact with

Slip, Trip or Fall

Lifting (Strain or Sprain)

Struck by an Object

Struck Against

Caught Between (Pinch)

Foreign Object in Eye
0

10

20

30

40

50

60
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ᐊᕙᑎᐅᑉ ᐊᒃᑐᖅᑕᐅᓂᕆᔭᖏᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ

Environmental Effects Monitoring
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ᐊᖏᖅᓯᒪᓂᖅ ᑲᔪᓯᑦᑎᐊᑐᒃᑯᑦ
ᐱᕙᓪᓕᐊᓂᕐᒧᑦ
ᑯᐊᐳᕇᓴᐅᑉ ᐱᓕᕆᐊᕐᕆᔭᕆᐊᖃᑦᑕᖏᑦ
• ᐱᓕᕆᔪᓐᓇᐅᑦ ᐊᖏᖅᑕᐅᓯᒪᓗᓂ, ᐊᑭᓕᖅᓱᓂᐊᕐᓗᒍ ᐊᑐᕐᓂᕐᒥᒃ,
ᐃᒪᖃᕐᓂᕐᒧᑦ ᐊᔪᓐᖏᔾᔪᑎ, ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑦ
• ᐊᑦᔨᒌᖏᑦᑐᑦ ᒪᓕᒐᐃᑦ ᐊᑐᖅᑕᐅᑎᐊᕐᓗᑎᒃ

ᐱᓕᕆᐊᒃᓴᐃᑦ
•
•
•
•
•
•

ᑕᕆᐅᑉ ᐊᕙᑎᖓᓂᒃ ᐱᓕᕆᔨᐅᔪᑦ
ᑑᒑᓕᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ
ᐃᒪᕕᒻᒥᒃ ᖃᐅᔨᓴᕐᓂᖅ
ᓄᓇᒥᐅᑕᐃᑦ ᐊᕙᑎᖓᓂᒃ ᐱᓕᕆᔨᐅᔪᑦ
ᑐᒃᑐᐃᑦ
ᐳᔪᕐᓗᕐᒧᑦ ᐊᒃᑐᐃᓂᕆᔭᐅᔪᖅ

ᐊᕙᑎᒥᒃ ᑲᒪᒋᔭᖃᕐᓂᖅ
• ᓴᓂᕐᓂᒃ ᑭᓈᓗᓐᓂᒃ ᑲᒪᒋᔭᖃᕐᓂᖅ
o ᐃᑭᑦᑎᕕᒃ, ᐊᑦᑕᖅᕕᒃ, ᓅᑉᐸᓪᓕᐊᓗᒋᑦ ᐊᑦᑕᓇᖅᑐᓕᒫᑦ
(ᐊᐅᓚᑎᑉᐸᓪᓕᐊᓗᒋᑦ ᑕᕝᕙᓐᖓᑦ ᐱᓕᕆᕝᕕᒻᒥᒃ)
o ᑭᓈᓗᕈᔪᒃ ᓴᓗᒻᒪᓴᖅᐸᓪᓕᐊᓗᒍ, ᐃᒥᖅ ᐱᐅᒐᓗᐊᕐᒪᖔᑦ
ᖃᐅᔨᓴᐃᓐᓇᕐᓗᒍ
• ᓄᓇ ᓄᖑᑉᐸᓪᓕᐊᒻᒪᖔᑦ ᐊᒻᒪᓗ ᓱᕈᔪᖃᒻᒪᖓᑦ ᑲᒪᒋᑦᑎᐊᕐᓗᒍ
• ᐅᖅᓱᐊᓗᒻᒥᒃ ᑯᕕᔪᖃᑉᐸᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ ᓱᕈᖅᑐᖃᑉᐸᑦ ᓴᓗᒻᒪᔅᓴᐃᓂᖅ

Commitment to sustainable
development
Corporate social responsibility
• Project certificate, commercial lease, water
license, IIBA
• Ensure regulatory compliance

Programs
•
•
•
•
•
•

Marine Environment Working Group
Narwhal Monitoring Program
Ocean Monitoring Program
Terrestrial Environment Working Group
Caribou
Dust Impact

Caring for the environment
• Waste Management
o Incinerator, landfill, removal of hazardous
waste (shipping off site)
o Sewage treatment, water quality monitoring
• Erosion and Sediment Control
• Fuel Spill and Contaminated Soil Clean-up
35

ᐃᒪᐅᑉ ᐊᕙᑎᖓ

Marine Environment

ᐃᒪᕕᒻᒥᒃ ᖃᐅᔨᓴᕐᓂᖅ

Ocean Monitoring

• ᓇᔪᒐᖃᕝᕕᐅᔪᑦ ᐊᓯᔾᔨᕐᓂᖏᑦ
• ᑕᒫᓃᖏᓐᓇᖏᑦᑐᑦ ᐆᒪᔪᑦ
• ᐃᖃᓗᐃᑦ

• Habitat changes
• Invasive species
• Fish

ᖃᓄᖅ ᖃᐅᔨᕚᓪᓕᖅᓯᒪᕕᑕ?
ᐱᓕᕆᓂᐅᔪᑦ ᐊᒃᑐᐃᓂᖃᓗᐊᖅᓯᒪᖏᑦᑐᑦ.

What Have We Learned?

ᑐᒑᓕᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ

No major project impacts have been detected.

• ᖃᖓᑕᓲᒃᑯᑦ ᖃᐅᔨᓴᕐᓂᖅ
• ᓯᔾᔭᖅᐸᓯᒻᒥ ᖃᐅᔨᓴᕐᓂᖅ ᑕᐃᑲᓂ ᐳᕉᔅ ᕼᐃᐊᑦ
• ᐃᒪᐅᑉ ᐊᑖᓂ ᓂᐹᕿᔪᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ

Narwhal Monitoring Programs

ᖃᓄᖅ ᖃᐅᔨᕚᓪᓕᖅᓯᒪᕕᑕ?
• ᑑᒑᓖᑦ ᐅᑦᔨᕈᓱᖃᑦᑕᖅᑐᑦ ᐅᒥᐊᕐᔪᐊᓂᒃ ᑭᓯᐊᓂ ᓄᖅᑲᖅᓯᒪᖏᑦᑐᑦᑦ
ᑕᒪᐅᖓᖃᑦᑕᖅᑐᑎᒃ ᕿᓐᖑᐊᓄᑦ
• ᖃᐅᔨᕙᓪᓕᐊᖏᓐᓇᓂᐊᖅᐳᒍᑦ

ᖃᓄᖅ ᐊᑯᓂᐅᑎᒋᔪᒥᒃ ᑲᔪᓯᓂᐊᕐᒪᑦ ᖃᐅᔨᓴᕐᓂᖅ?
• ᐅᔭᕋᓐᓂᐊᖅᕕᒃ ᐊᐅᓚᓂᓕᒫᖓᓂ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᖃᐅᔨᓴᐃᓐᓇᕐᒪᑕ ᐱᕕᒃᓴᖃᕝᕕᒋᔪᓐᓇᖅᑕᒥᓂᒃ ᓄᓇᓕᓐᓂᑦ
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐱᓕᕆᖃᑎᖃᕐᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑎᐅᔪᓂᒃ ᐊᓯᖏᓐᓂ
ᑎᒥᐅᔪᓂᒃ

• Aerial Surveys
• Shore-based Monitoring at Bruce Head
• Underwater Noise Monitoring

What Have We Learned?
• Narwhal respond to the presence of ships but have not
stopped using Milne Inlet
• We will continue to learn more

How Long Will Monitoring Continue?
• As long as the mine is operating
• Baffinland is looking for opportunities for more
community-based monitoring and collaborative
research partnerships with other organizations
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ᐃᒪᐅᑉ ᐊᕙᑎᖓᓂᒃ ᐱᓕᕆᔨᐅᔪᑦ

Marine Environment working group
ᑭᒡᒐᖅᑐᐃᔨᖃᑦᑐᑦ ᐅᑯᓇᓐᖓᑦ:
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
• ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ
• ᑲᓇᑕᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ
• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ
• ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ
• ᓄᓇᕐᔪᐊᕐᒥ ᓂᕐᔪᑎᓄᑦ ᑮᓇᐅᔭᑦ ᐊᒻᒪᓗ ᐃᒪᖏᓐᓄᑦ
ᐅᑭᐅᖅᑕᖅᑑᑉ
• ᒥᑦᑎᒪᑕᓕᒃ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

Represented by the following groups:
• Baffinland
• Department of Fisheries and Oceans
• Environment Canada
• Qikiqtani Inuit Association
• Government of Nunavut
• World Wildlife Fund and Oceans North
• The Mittimatalik Hunters and Trappers
Organization
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ᓯᓚᐅᑉ ᐊᒻᒪᓗ ᓄᓇᒥᐅᑕᐃᑦ ᐊᕙᑎᖓ
ᑐᒃᑐᐃᑦ
•
•
•
•

ᖃᖓᑕᓲᒃᑯᑦ ᖃᐅᔨᓴᕐᓃᑦ
ᓄᓇᒃᑯᑦ ᖃᐅᔨᓴᕐᓃᑦ
ᐊᐳᑎᒃᑯᑦ ᑐᔾᔭᐃᓂᒃᑯᑦ ᖃᐅᔨᓴᕐᓃᑦ ᑕᒪᐅᓇ ᐊᖅᑯᑎᐅᖃᑦᑕᑐᒃᑯᑦ
ᑕᒪᕐᒥᒃ ᑐᒃᑐᐃᑦ ᐊᒻᒪᓗ ᓂᕐᔪᑏᑦ ᑕᑯᔭᐅᖃᑦᑕᖅᑐᑦ ᑎᑎᕋᖅᑕᐅᖃᑦᑕᖅᑐᑦ

ᖃᓄᖅ ᖃᐅᔨᕚᓪᓕᖅᓯᒪᕕᑕ ᒥᒃᓵᓄᑦ ᑐᒃᑐᐃᑦ?

ᐃᓄᐃᑦ ᖃᐅᔨᒪᓂᕆᔭᖏᒍᑦ ᐅᖃᐅᔾᔭᐅᓯᒪᔪᒍᑦ ᑕᒫᓂ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ
ᑐᒃᑐᐃᑦ ᓄᖑᑉᐹᓪᓕᖅᓯᒪᓂᖏᓐᓂᒃ ᐅᓄᖅᑐᒻᒪᕆᐅᖃᑦᑕᓚᐅᖅᑎᓪᓗᒋᑦ.
ᐱᓕᕆᓂᐅᔪᖅ ᐸᕐᓇᐃᔭᕆᐊᓕᒃ ᐊᒃᑐᐃᖏᓐᓂᖅᓴᐅᓇᓱᓪᓗᑎᒃ ᑐᒃᑐᓂᒃ
ᐅᓄᖅᓯᑲᓐᓂᕈᓐᓇᖁᓪᓗᒋᑦ.

ᐳᔪᕐᓗᒃ ᑲᒪᒋᔭᐅᖃᑦᑕᖅᑐᑦ ᐅᑯᑎᒎᓇ:
•
•
•
•

ᐊᑐᕆᐊᖅ ᐋᖅᑭᐅᒪᑎᑕᐅᓂᖓᒍᑦ
ᐊᑐᕆᐊᖅ ᒪᓴᖅᑎᖅᑕᐅᖃᑦᑕᕐᓂᖓᒍᑦ
ᓯᖁᒥᑦᑎᔾᔪᑎᐅᑉ ᐳᔪᕈᔪᐊᓂᒃ ᑲᒪᒋᔭᖃᑦᑎᐊᕐᓂᖅ
ᖃᐅᔨᓴᖃᑦᑕᕆᕗᒍᑦ
ᓴᕕᕋᔭᔅᓴᕈᔪᓐᓂᒃ
ᓄᓇᒥ
ᐊᓯᔾᔨᐸᓪᓕᐊᓕᕐᒪᖔᑕ ᐊᑯᓂᐅᔪᒃᑯᑦ.

ᐊᒻᒪᓗ

ᐱᕈᖅᑐᓂᒃ

Atmospheric and
Terrestrial Environment
Caribou
• Aerial Surveys
• Land-based surveys
• Snow Track Surveys on the Tote Road
• All caribou and wildlife sightings are recorded on
site
What have we learned about caribou?
Inuit knowledge has told us that North Baffin
caribou are in a low point in their natural
population cycle. The project needs to plan for
minimizing impacts when the caribou become
abundant once again.
Dust is managed by:
• Road maintenance
• Road watering
• Crusher dust controls
• We measure metals in soil and vegetation to
look for changes over time.
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ᓄᓇᒥᐅᑕᐃᑦ ᐊᕙᑎᖓᓂᒃ ᐱᓕᕆᔨᐅᔪᑦ

Terrestrial Environment Working Group
ᑭᒡᒐᖅᑐᐃᔨᖃᑦᑐᑦ ᐅᑯᓇᓐᖓᑦ:
• ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ
• ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᓐᓂᑦ
• ᑲᓇᑕᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᓐᓂᑦ
• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ
• ᒥᑦᑎᒪᑕᓕᒃ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᖏᓐᓂᑦ

Represented by the following groups:
• Baffinland
• Government of Nunavut
• Environment Canada
• Qikiqtani Inuit Association
• The Mittimatalik Hunters and Trappers
Organization
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ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᐃᓂᖃᕐᓂᖅ

Wildlife Interactions
ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᐃᔪᖃᕋᐃᒻᒪᑦ ᓇᓗᓇᐃᖅᑕᐅᖃᑦᑕᖅᐳᑦ
ᐊᑦᔨᑐᐃᓐᓇᖓᓂᒃ ᐃᓄᓐᓂᒃ ᐊᒃᑐᖅᑕᐅᔪᓂᒃ ᓂᕐᔪᑎᓄᑦ
ᐊᒃᑐᐃᓂᖃᑲᒻᒪᒍᓐᓇᖅᑐᓄᑦ ᐃᓅᓯᕆᔭᖏᓐᓄᑦ ᐃᓄᐃᑦ/ᓂᕐᔪᑏᑦ.
ᐅᓂᒃᑳᑦ 2016-ᒥ ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᖅᑕᐅᓚᐅᖅᑐᓄᑦ:
• ᓂᕐᔪᑎᓂᒃ ᐊᒃᑐᐃᓂᖃᕐᓂᐅᕙᑦᑐᑦ ᑕᒪᒃᑯᓂᖓ ᑎᕆᒐᓂᐊᓂᒃ
• ᓂᕐᔪᑎᑦ ᑐᖁᑕᐅᖃᑦᑕᖅᓯᒪᕗᑦ ᓄᓇᓯᐅᑎᓄᑦ
• ᐊᑕᐅᓯᐊᖅᑐᑎᒃ ᑐᖁᑦᑎᔭᕆᐊᖃᖅᓯᒪᔪᑦ ᑎᕆᒐᓂᐊᒥᒃ
ᓯᖏᖅᓯᓱᒋᔭᐅᓪᓗᓂ
ᐃᓚᒋᔭᐅᓪᓗᓂ ᑕᒪᒃᑯᓄᖓ ᖃᓄᐃᓕᓂᐅᕙᑦᑐᓄᑦ,
ᐊᑕᐅᓯᐊᖅᓯᒪᒻᒥᔪᖅ ᖃᓄᐃᑦᑐᖃᑦᑐᓂ ᑎᕆᒐᓂᐊᒧᑦ
ᑎᒻᒥᑳᑦᑎᑦᑎᕕᐅᓪᓗᓂ ᐊᐅᐸᕈᔪᒃᑐᒥᒃ ᐊᒥᐊᒥᒃ.
ᖃᐅᔨᒃᑲᑦᑕᐅᓚᐅᖅᑐᑦ ᑲᒪᖃᑦᑕᖅᑐᑦ ᑕᒪᒃᑯᓂᖓ
ᖃᓄᐃᑦᑐᖃᑦᑎᓪᓗᒍ, ᑖᒃᑯᐊᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ
ᐊᒻᒪᓗ ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ.
ᓇᓄᕐᓂᒃ ᑐᖁᑕᐅᔪᖃᓚᐅᖏᑦᑐᖅ 2016-ᒥ

Wildlife Interactions are defined as any human
interaction with wildlife that has potential adverse
affects on the wellbeing of the human/wildlife.
Summary of 2016 Wildlife Interactions:
• Most wildlife interactions involved foxes
• Most wildlife fatalities were caused by vehicles
• There was one incident where a fox was put
down due to a suspected case of rabies
In addition to these incidents, there was one
incident involving a fox which was spray painted
orange. Appropriate regulators were notified of
the incident, including QIA and GN.
There were no polar bear fatalities in 2016

40

ᓄᓇᓕᓐᓂᒃ ᐃᓚᐅᑎᑦᑎᓂᖅ

Community Engagement
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ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᖃᓪᓚᖃᑎᖃᓐᓂᖓ
ᓄᓇᓕᓐᓂᒃ – 2016 ᖃᐅᔨᓴᕐᓂᖅ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᒍᒪᓯᒪᒻᒪᑕ
ᑲᑐᔾᔨᖃᑎᖃᑦᑎᐊᕐᓗᑎᒃ ᑖᒃᑯᓂᖓ ᑕᓪᓕᒪᐅᔪᓂᒃ
ᓄᓇᓕᓐᓂᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ
• ᑕᑯᓐᓈᖅᑕᐅᓗᐊᓐᖑᐊᖅᑐᓂ ᐱᓕᕆᖃᑎᖃᕐᓂᕐᒧᑦ
ᓴᖅᑮᓯᒪᓂᖅ ᐊᒻᒪᓗ ᐊᑑᑎᑦᑎᐊᖅᑐᒥᒃ,
ᐃᑲᔫᑎᖃᑦᑎᐊᖅᑐᒃᑯᑦ ᐱᓕᕆᖃᑎᒌᓐᓂᕐᒥᒃ
ᐅᓄᖅᓯᕚᓪᓕᕈᓐᓇᖁᓪᓗᒋᑦ ᐱᓕᕆᐊᕐᑎᒍᑦ ᐃᑲᔫᑎᐅᔪᑦ
ᓄᓇᓕᓐᓂ ᓄᓇᖃᑦᑎᐅᔪᓄᑦ
• ᓯᑎᐱᕆᐅᑎᓪᓗᒍ 2016, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᖃᐅᔨᓴᕐᓂᖃᓚᐅᕐᒪᑕ ᑖᒃᑯᓂᖓ ᑕᓪᓕᒪᐅᔪᓂᒃ
ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᐅᔪᓂᒃ:
o ᑐᓴᖅᑎᑦᑎᔪᒪᓪᓗᑎᒃ ᒥᒃᓵᓄᑦ ᐊᒃᑐᐃᓂᕆᔭᐅᔪᓐᓇᖅᑐᓂᒃ
ᐱᓕᕆᓂᐅᔪᒧᑦ, ᐊᕙᑎᒥᒃ, ᐃᓘᓐᓇᖓᑎᒍᑦT ᐃᓅᓯᕆᔭᐅᔪᒥᒃ
ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓴᖓᓂ
o ᐊᑐᖅᑕᐅᔪᓐᓇᕐᓗᓂ ᓄᓇᓕᓐᓂ ᓄᓇᖃᑦᑎᐅᔪᓄᑦ ᓂᐱᖏᑦ
ᑐᓴᖅᑕᐅᔪᓐᓇᖁᓪᓗᒋᑦ

Baffinland’s approach to
communities – 2016 Survey
• Baffinland is committed to maintaining
effective partnerships with the five
Communities of the North Baffin region
• Primary focus of engagement is the
establishment and maintenance of positive,
mutually-beneficial relationships in order to
maximize Project benefits for community
residents
• In September 2016, Baffinland surveyed the
five North Baffin communities:
o To provide information about the potential
impacts of the Project, the environment, the
overall way of life in North Baffin Island
o As a mechanism for community residents to have
their voices heard
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ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐅᖃᓪᓚᖃᑎᖃᓐᓂᖓ ᓄᓇᓕᓐᓂᑦ – 2016-ᓂ ᖃᐅᔅᓴᕐᓂᖅ

Baffinland’s approach to communities – 2016 Survey
ᓯᑎᐱᕆᒥ 2016 ᓄᓇᓕᓐᓂ ᖃᐅᔨᐅᓴᕐᓂᖅ
• 205 ᖃᐅᔨᓴᕐᓃᑦ ᐱᐊᓂᒃᑕᐅᓚᐅᖅᑐᑦ
• ᖃᐅᔨᓴᕈᑎᕕᓃᑦ ᓇᓗᓇᐃᖅᓯᔪᑦ ᓈᒻᒪᒋᔭᖃᓐᓂᖏᓐᓂᒃ
ᐱᓕᕆᓂᐅᔪᒥᒃ ᐊᒻᒪᓗ ᒫᓐᓇᐅᔪᖅ ᐱᓕᕆᖃᑎᖃᓐᓂᐅᔪᖅ
ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ

September 2016 Community Survey
• 205 surveys were completed
• Results indicate a general level of
satisfaction with the Project and with the
current relationships with Baffinland
Yes - Positively - ᐱᐅᔪᒥᒃ
Yes - Negatively - ᐱᐅᖏᑦᑐᒥᒃ
Noᐋᒃᑲ

58%
8%
34%
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2016-ᒥ ᖃᐅᔨᓴᕐᓂᖅ – ᐱᐅᔪᒥᒃ ᐊᒃᑐᐃᓂᖃᕐᓂᖅ

2016 Survey – positive impacts
ᐱᑕᖃᐅᖅᑐᖅ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᑦᑎᐊᖅᑕᖏᓐᓂᒃ:
• ᓄᓇᖃᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔮᔅᓴᖃᑦᑎᑦᑎᓂᖅ
• ᑮᓇᐅᔭᖃᑦᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᕐᓂᒃᑯᑦ ᐱᕚᓪᓕᑎᑦᑎᓂᖅ
ᐃᓚᒌᓄᑦ ᐊᒻᒪᓗ ᓄᓇᓕᓐᓄᑦ
• ᐱᕚᓪᓕᑎᑦᑎᓂᖅ ᐃᓅᓯᕐᒧᑦ ᐊᑲᐅᔾᔪᑎᓂᒃ - ᐃᓅᑦᑎᐊᓂᕐᒧᑦ
• ᐱᕕᖃᑦᑎᑦᑎᓂᖅ ᓄᓇᓕᓐᓂ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ ᐃᓄᓯᒃᑯᑦ
• ᑐᓴᐅᒪᖃᑎᒌᑦᑎᐊᕐᓂᖅ ᓄᓇᓕᓐᓂᒃ ᐊᒻᒪᓗ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ
ᐅᑯᐊ ᐱᓕᕆᐊᕐᕆᔭᕆᐊᖃᑦᑕᕗᑦ: ᐃᖅᑲᓇᐃᔮᔅᓴᐃᑦ
ᐊᔪᕐᓇᖏᓐᓂᖅᓴᐅᓗᑎᒃ, ᐊᓯᔾᔨᖅᑕᓗᐊᕌᓗᓐᖏᓪᓗᓂ,
ᑐᓴᐅᒪᖃᑎᒌᓐᓂᖅᓴᐅᓗᓂ

There are things that Baffinland is doing well:
• Jobs for local residents
• Providing income and work benefits for families and
communities
• Increased social benefits – well-being
• Providing local residents with life skills
• Good communication between the communities and
Baffinland
What we need to work on: access to employment, social
stability, increased communication
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ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓄᓇᓕᓐᓄᐊᖃᑦᑕᕐᓂᕆᔭᖓᑦ - 2016-ᒥ ᖃᐅᔨᓴᕐᓂᖅ

Baffinland’s approach to communities – 2016 Survey
ᐃᓱᒫᓘᑕᐅᔪᑦ ᐊᕙᑎᒧᑦ ᐊᒻᒪᓗ ᖃᓄᐃᖏᑎᐊᕐᓂᕐᒧᑦ:
• ᐅᓄᕐᓂᖅᓴᐃᑦ ᑭᐅᓚᐅᖅᑐᑦ (65%) ᐃᓱᒫᓘᑎᖃᓚᐅᖏᑦᑐᑦ
• 18%-ᖏᑦ ᑭᐅᓚᐅᖅᑐᓕᒫᑦ ᐃᓱᒫᓘᑎᖃᓚᐅᖅᑐᑦ ᐊᕙᑎᒥᒃ ᐊᒻᒪᓗ ᓄᓇᒥᐅᑕᐃᑦ
ᐊᒃᑐᖅᑕᐅᔪᓐᓇᕐᓂᕆᔭᖏᓐᓂᒃ ᐊᒻᒪᓗ ᐃᒪᓂ ᓂᕐᔪᑎᑦ ᐃᓂᒋᔭᖏᓪᓗ ᒪᑯᓄᖓ ᐳᔪᕈᔪᒻᒧᑦ, ᐃᒪᐅᑉ
ᐊᓯᔾᔨᕐᓂᖓᓄᑦ, ᐅᒥᐊᕐᔪᐊᖃᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ ᖄᖅᑎᑦᑎᖃᑦᑕᓂᕐᒧᑦ
• 17%-ᖏᑦ ᐃᓱᒫᓘᑎᖃᓚᐅᖅᐳᑦ ᐊᖑᓇᓱᓐᓂᐅᑉ ᐊᒃᑐᖅᑕᐅᓂᕆᔭᖏᓐᓂᒃ, ᐃᓄᐃᑦ
ᐃᖅᑲᓇᐃᔭᒃᑲᓐᓂᕆᐊᖃᓐᓂᖏᓐᓂᒃ, ᐅᐃᕆᑦᑕᓇᖅᑐᓄᑦ ᐊᑐᕐᓂᓗᓐᓂᕐᒥᒃ ᐊᒻᒪᓗ
ᐊᒃᓱᕈᓐᓇᕐᓂᖓᓂᒃ ᐃᓚᔭᕇᑦ ᐊᕕᒃᓯᒪᔭᕆᐊᖃᖃᑦᑕᕐᓂᖏᑦ

Concerns about the environment and well-being:
• Majority of respondents (65%) had no concerns
• 18% of respondents concerned about the environment and potential
impacts on terrestrial and marine wildlife and wildlife habitat due to dust,
changes in water quality, shipping, and blasting noises
• 17% were concerned about impacts on harvesting activities, the need for
more Inuit employment, substance abuse and stress of familial separation
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ᐱᓕᕆᐊᕐᕆᓇᓱᐊᖅᑕᖏᖅ ᐃᓚᒋᔭᐅᔪᓂᒃ
ᐅᖃᖃᑎᖃᖃᑦᑕᓂᕐᒧᑦ
• ᓄᓇᓕᓐᓂᒃ ᐱᓕᕆᖃᑎᒌᑦᑎᐊᕐᓂᖅ ᐱᒻᒪᕆᐅᒋᔭᐅᕗᖅ
ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ
• ᐊᖏᖅᓯᒪᓂᖅ ᓈᒻᒪᓇᖅᑐᒃᑯᑦ, ᓱᓕᔪᒃᑯᓪᓗ, ᐊᒻᒪᓗ ᐃᓅᓯᒃᑯᑦ
ᐃᓕᓴᕆᔭᐅᔪᓐᓇᖅᑐᑎᒍᑦ ᐃᓚᐅᑎᑦᑎᓂᖅ ᑖᒃᑯᓂᖓ
ᐃᓚᐅᔪᓕᒫᓂᒃ ᐊᒃᑐᖅᑕᐅᓯᒪᔪᓂᒃ ᐊᒃᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᓪᓘᓐᓃᑦ
ᓄᓘᔮᓕᕆᓂᕐᒧᑦ, ᐃᓚᖃᑉᐳᑦ ᐅᑯᓂᖓ
o ᑕᓪᓕᒪᑦ ᓄᓇᓖᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ
o ᕿᑭᖅᑕᓂ ᐃᓄᐃᓄᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ (QIA)
o ᐱᔪᓐᓇᐅᑎᓂᒃ ᑐᓂᓯᔨᐅᔪᑦ
o ᑭᒃᑯᑐᐃᓐᓇᐃᑦ.
• ᐃᓚᐅᔪᓕᒫᓂᒃ ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᒍᑏᑦ (SEP)
ᓴᖅᑭᑕᐅᓚᐅᖅᑐᑦ 2014 ᐊᒻᒪᓗ ᓄᑖᕈᖅᑎᑕᐅᓪᓗᑎᒃ 2016
• SEP ᐊᑕᖐᔪᒃᑯᓪᓗ ᐃᓚᐅᑎᑦᑎᓯᒪᓪᓗᑎᒃ
ᐊᖏᖅᑕᐅᓯᒪᔭᕆᐊᖃᑦᑐᓕᒫᓂᒃ, ᐃᓚᖃᑦᑐᓂ ᑐᓐᖓᕕᖏᑦ ᐊᒻᒪᓗ
ᐋᖅᑭᒃᓯᒪᓂᕆᔭᕆᐊᖃᑦᑕᖏᑦ ᐱᓕᕆᐊᕐᖑᔫᑉ ᐊᔪᓐᖏᔾᔪᑖ
ᓇᐃᓴᐅᑎᓕᒃ 005 ᐊᒻᒪᓗ ᑖᓐᓇ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᖃᑎᒌᒍᑎ (IIBA)

Objectives of stakeholder
engagement
• Community relationships is a fundamental principle of
Baffinland’s engagement strategy
• Commitment to timely, meaningful, and culturally
appropriate engagement with all stakeholders potentially
affected by the Mary River Project, including
o Five North Baffin communities
o Qikiqtani Inuit Association (QIA)
o Regulatory agencies
o Members of the public.
• Stakeholder Engagement Plan (SEP) developed in 2014
and revised in 2016
• SEP complies with all relevant regulatory requirements,
including the terms and conditions of Project Certificate
005 and the Inuit Impact and Benefit Agreement (IIBA)
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ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ
• ᐊᑦᔨᒌᖏᑦᑐᑎᒍᑦ, ᐊᓯᔾᔨᕈᓐᓇᑐᒃᑯᑦ, ᑲᔪᓯᕙᓪᓕᐊᔪᒃᑯᑦ
• ᐋᖅᑭᓱᖅᓯᒪᓪᓗᑎᒃ ᐊᑦᔨᒌᖏᑦᑐᓄᑦ ᐃᓚᐅᔭᕆᐊᓕᓐᓄᑦ ᐊᒻᒪᓗ
ᐱᓕᕆᐊᕐᖑᔭᕆᐊᓕᓐᓄᑦ, ᐅᑦᔨᕆᓗᒍ ᐃᓅᓯᕆᔭᐅᔪᑦ ᐊᒻᒪᓗ ᐅᖃᐅᓰᑦ
ᐊᑦᔨᒌᖏᓐᓂᖏᑦ ᑖᒃᑯᐊ ᐃᓚᒋᔭᐅᔪᑦ
• ᐊᑦᔨᒌᖏᑐᒻᒪᕇᑦ ᐱᓕᕆᐊᕐᖑᖃᑦᑕᖅᐳᑦ ᐊᒻᒪᓗ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑎᒃ
ᑕᐃᒪᓐᖓᑦ ᓴᖅᑭᑕᐅᓚᐅᖅᓯᒪᒻᒪᑦ ᓄᓘᔮᓕᕆᓂᖅ:
o ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ ᓄᓇᓕᓐᓂ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓄᑦ ᑐᓴᐅᒪᑎᑦᑎᔨᒥᒃ (BCLOs)
ᐃᑲᔪᖅᑎᐅᖁᓪᓗᒋᑦ ᐱᓕᕆᐊᕐᕈᕆᔭᐅᔪᓂᒃ. ᑐᓴᐅᒪᑎᑦᑎᔩᑦ ᐱᓕᕆᕝᕕᐅᔫᑉ
ᑮᓇᕆᕙᐃᑦ ᑖᒃᑯᓇᓂ ᓄᓇᓕᓐᓂ
o ᐱᓕᕆᕝᕕᒻᒥ ᐃᓐᓇᕆᔭᐅᔪᑦ
o ᓄᓇᓕᓐᓂ ᖃᐅᔨᓴᖃᑦᑕᕐᓂᖅ - ᑭᓱᑐᐃᓐᓇᕐᓂᒃ ᐊᒻᒪᓗ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᓂᒃ
o ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᖃᐅᔨᓴᖅᑕᐅᕙᑦᑐᑎᒃ
o ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᒪᑐᐃᖓᑎᑦᑎᓂᖅ/ᓄᓇᓕᓐᓂ ᑲᑎᒪᑎᑦᑎᓂᖅ/ᑎᒥᐅᔪᓂᒃ
ᐅᖃᖃᑎᖃᕐᓂᖅ
o ᑲᑎᒪᖃᑎᖃᕐᓂᖅ ᐃᓚᒋᔭᐅᔪᓂᒃ ᑎᒥᐅᔪᓂᒃ - ᕼᐋᒻᓚᒃᑯᑦ, ᓄᓇᓕᓐᓂ
ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ, ᓄᓘᔮᓕᕆᓂᕐᒧᑦ ᑲᑎᒪᔩᑦ ᓄᓇᓕᓐᓂ
o ᐃᓗᓕᖏᓐᓂᒃ ᐱᓕᕆᐊᖃᕐᓂᖅ - ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ (ᐱᖅᑯᓯᑐᖃᕐᓂᒃ
ᖃᐅᔨᒪᓂᖅ), ᑐᒃᑐᓂᒃ, ᐃᒪᕐᒥᐅᑕᓂᒃ, ᓄᓇᐅᑉ ᐊᑐᖅᑕᐅᓂᖓ
o ᐃᓚᐅᓪᓗᑎᒃ ᐊᑦᔨᒌᖏᑦᑐᓄᑦ ᑎᒥᐅᔪᓄᑦ ᐱᓕᕆᔪᓄᑦ - ᓄᓇᒥ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ
ᐱᓕᕆᖃᑎᒌᑦ ᑎᒥᖓ, ᐊᓯᖏᓪᓗ
o IIBA ᐊᐅᓚᑦᑎᖃᑎᒌᓐᓂᖅ ᐊᒻᒪᓗ ᓯᕗᓕᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ
o ᐱᓕᕆᕝᕕᐅᔫᑉ ᐃᑭᐊᖅᑭᕕᖓ, ᑎᑎᖅᑲᑎᒍᑦ ᑐᓴᖅᑎᑦᑎᖃᑦᑕᕐᓂᖅ,
ᐱᕙᓪᓕᐊᔪᑎᒍᑦ, ᓈᓚᐅᑎᒃᑯᑦ
o ᐱᓕᕆᕝᕕᐅᔪᒥᒃ ᐳᓚᕋᓐᓃᑦ

Approach to engagement
• Multi-faceted, flexible, progressive approach
• Tailored to particular interests and circumstances,
cultural and linguistic characteristics of stakeholders
• Wide range of engagement activities and methods
employed since the establishment of Baffinland:
o Employment of Baffinland Community Liaison Officers
(BCLOs) to assist in engagement efforts. BCLOs are the
‘face’ of company in local communities
o Site elders
o Community surveys – general and issue specific
o Employee surveys
o Open Houses/Community Meetings/Focus Groups
o Meetings with specific stakeholder groups – Hamlets,
HTOS, Mary River Community Group
o Technical workshops – Inuit Qaujimajatuqangit
(Traditional Knowledge), caribou, marine mammals, land
use
o Participation in multi-stakeholder groups – Terrestrial
Environment Working Group, etc.
o IIBA Joint Management and Executive Committees
o Project website, newsletter, newspapers, radio
o Site visits
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ᐱᓕᕆᓂᐅᔪᖅ 2 ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ
ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ
ᑕᐃᒪᓐᖓᓂᒃ ᑐᓂᓯᓚᐅᖅᑎᓪᓗᑕ ᐱᓕᕆᓂᐅᓂᐊᖅᑐᒧᑦ 2
ᑐᒃᓯᕋᐅᑎᒥᒃ ᑖᒃᑯᓄᖓ NIRB-ᑯᓐᓄᑦ ᐊᒃᑑᕙᒥ, 2014,
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓚᐅᖃᑦᑕᖅᓯᒪᐃᓐᓇᖅᐳᖅ ᑖᒃᑯᓄᖓ
ᑕᓪᓕᒪᐅᔪᓄᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᐅᔪᑦ ᐱᓕᕆᔨᖏᓐᓄᑦ
• ᐊᒃᑑᕙ, 2014: ᒥᑦᑎᒪᑕᓕᕐᒥ ᓇᓗᓇᐃᖅᑕᐅᓂᖓ
ᐱᓕᕆᓂᐅᓂᐊᖅᑐᖅ 2 ᑐᒃᓯᕋᐅᑎᖓ
• ᔮᓐᓄᐊᓕ, 2015: ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᒪᑐᐃᖓᑎᑦᑎᓂᖅ,
ᒥᑦᑎᒪᑕᓕᒃᒥ
• ᕖᕝᕗᐊᓕ, 2015: ᓄᓇᓕᓐᓄᑦ ᑕᑯᓇᓐᓂᖅ ᑖᒃᑯᓄᖓ
ᑕᓪᓕᒪᐅᔪᓄᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓴᖓᓂ ᓄᓇᓕᐅᔪᓂᒃ
• ᒫᑦᓯ – ᓄᕕᐱᕆ, 2015: ᑭᖑᓕᕇᑦ ᑲᑎᒪᓂᐅᔪᑦ ᒥᑦᑎᒪᑕᓕᕐᒥ
ᒥᒃᓵᓄᑦ ᐃᓄᐃᑦ ᓄᓇᖁᑎᖓᓂᒃ ᐊᑐᖅᑕᐅᓂᐊᕐᓂᖓᓄᑦ
ᒥᑦᑎᒪᑕᓕᐅᑉ ᐃᒪᖓ ᐊᒻᒪᓗ ᐃᓪᓗᐊ ᐅᒥᐊᕐᔪᐊᑦ ᑎᑭᖃᑦᑕᕐᓗᑎᒃ
ᓯᑯᒃᑯᑦ, ᐃᒪᐅᑎᓪᓗᒍ ᐅᓯᖃᑦᑕᕐᓂᖅ, ᑐᒃᑐᐃ
• ᐃᐳᕈ 2015: ᑕᑯᓇᓐᓂᖅ Voisey’s Bay-ᒥ ᐅᑭᐅᒃᑯᑦ ᐅᒥᐊᕐᔪᐊᖅ
ᐅᓯᖃᑦᑕᓂᐊᕐᓂᖓᓄᑦ ᐊᖅᑯᑎᐅᓂᐊᖅᑐᒥᒃ ᐱᖃᑎᖃᑦᑐᑎᒃ
ᐃᓄᓐᓂᒃ ᐱᓕᕆᔨᓪᓗᐊᑕᓂᒃ ᒥᑦᑎᒪᑕᓕᕐᒥ ᐅᑦᔨᓱᕐᓂᐊᕐᓗᑎᒃ
ᐃᖏᕐᕋᕕᐅᖃᑦᑕᓂᐊᖅᑐᒥᒃ ᓯᑯᒃᑯᑦ

Phase 2 engagement
highlights
Since submission of Phase 2 proposal to NIRB in
October, 2014, Baffinland has regularly and
directly engaged with 5 North Baffin Communities
and community groups
• October, 2014: Pond Inlet announcement of
Phase 2 proposal
• January, 2015: Open House, Pond Inlet
• February, 2015: Community Tour of 5 North
Baffin Communities
• March – November, 2015: Series of workshops
in Pond Inlet on Contemporary Inuit Land Use of
Eclipse Sound and Navy Board Inlet Areas,
Shipping through Ice, Open Water Shipping,
Caribou
• April 2015: tour of Voisey’s Bay winter shipping
route with key Inuit from Pond Inlet to observe
shipping through ice
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ᐱᓕᕆᐊᖃᕐᓂᖅ ᐊᐃᑉᐹᓂ
ᐃᓚᐅᑎᑦᑎᓂᕐᒧᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ
(ᑲᔪᓯᔪᖅ)

Phase 2 engagement
highlights (continued)

• 2015 ᐊᒻᒪᓗ ᑲᔪᓯᓪᓗᓂ: ᑲᑎᒪᖃᑎᖃᕐᓂᖅ ᓄᓘᔮᑦ ᓄᓇᓕᓐᓂ
ᐱᓕᕆᔨᐅᔪᓂᒃ ᐊᒻᒪᓗ ᓄᓘᔮᑦ ᐃᓅᓯᕐᒧᑦ ᑮᓇᐅᔭᖃᕋᓱᐊᕐᓂᒧᓪᓗ
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᔨᐅᔪᑦ
• ᒪᐃ, 2016: ᑲᑎᒪᖃᑎᖃᕐᓂᖅ ᐱᓕᕆᐊᒃᓴᐅᔪᖅ 2-ᒥ ᐃᒃᐱᐊᕐᔪᒻᒥ

• 2015 and ongoing: Meetings with Mary River
Community Group and Mary River Socio-Economic
Monitoring Working Group
• May, 2016: Workshop on Phase 2 in Arctic Bay
• May, 2016: Meeting with Pond Inlet Youth Council
• July, 2016: Shipping Update in Pond Inlet
• September, 2016: Community Survey – 5 North
Baffin communities
• November, 2016: Discussions with QIA
• November, 2016: Community Tour of 5 North
Baffin Communities, open house and public
meetings and meetings with Hamlets
• November, 2016: Meetings with HTOs of Pond Inlet
and Arctic Bay
• December 2016 – Meeting with Pond Inlet MLA,
Hamlet, MHTO, Public Meeting; gather input on the
acceptance and feasibility of a 2017 winter sealift

• ᒪᐃ, 2016: ᑲᑎᒪᖃᑎᖃᕐᓂᖅ ᒥᑦᑎᒪᑕᓕᐅᑉ ᐃᓄᓱᒃᑐᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ
• ᔪᓚᐃ, 2016: ᐅᓯᑲᑦᑕᓂᕐᒧᑦ ᑐᓴᕆᐊᕈᑎᑦ ᒥᑦᑎᒪᑕᓕᒃᒥ
• ᓯᑎᐱᕆ, 2016: ᓄᓇᓕᓐᓂ ᖃᐅᔨᓴᕐᓂᖅ – ᑕᓪᓕᒪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ
ᓄᓇᓖᑦ
• ᓄᕕᐱᕆ, 2016: ᐅᖃᓪᓚᖃᑎᖃᕐᓃᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ
• ᓄᕕᐱᕆ, 2016: ᓄᓇᓕᓐᓄᑦ ᐳᓚᕋᓐᓂᖅ ᑖᒃᑯᓂᖓ ᑕᓪᓕᒪᐅᔪᓂᒃ
ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᐅᔪᓂᒃ, ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᒪᑐᐃᖓᑎᑦᑎᓂᖅ
ᐊᒻᒪᓗ ᑭᒃᑯᑐᐃᓐᓇᕐᓂᒃ ᑲᑎᒪᖃᑎᖃᓂᖅ ᐊᒻᒪᓗ ᕼᐋᒻᓚᒃᑯᓐᓂᑦ
• ᓄᕕᐱᕆ 2016: ᑲᑎᒪᖃᑎᖃᓐᓂᖅ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ
ᒥᑦᑎᒪᑕᓕᒃᒥ ᐊᒻᒪᓗ ᐃᒃᐱᐊᕐᔪᒻᒥ
• ᑎᓯᐱᕆ 2016 – ᑲᑎᒪᖃᑎᖃᑦᑐᑎᒃ ᒥᑦᑎᒪᑕᓕᐅᑉ ᒪᓕᒐᓕᐅᖅᑎᖓᓂᒃ,
ᕼᐋᒻᓚᒃᑯᓐᓂᑦ, ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ, ᑭᒃᑯᑐᐃᓐᓇᕐᓂᒃ
ᑲᑎᒪᕕᔾᔪᐊᑎᑦᑎᓂᖅ; ᑐᓴᕋᓱᐊᖅᑐᑎᒃ ᐊᖏᖅᑕᐅᓂᖓᓄᑦ ᐊᒻᒪᓗ
ᑲᔪᓯᔪᓐᓇᓂᐊᕐᒪᖔᑦ 2007 ᐅᑭᐅᒃᑯᑦ ᐊᒥᐊᕐᔪᐊᖅᑕᐅᖃᑦᑕᕐᓂᖅ
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ᐱᓕᕆᐊᖃᕐᓂᖅ ᐊᐃᑉᐸᖓᓂ ᐃᓚᐅᑎᑦᑎᓂᖅ – ᐅᒥᐊᕐᔪᐊᖅᑕᐅᖃᑦᑕᕐᓂᖅ

Phase 2 engagement – shipping
• ᐅᖃᖃᑎᖃᖃᑦᑕᑎᓪᓗᑕ (ᐱᓗᐊᖅᑐᒥᒃ, 2015-ᒥ ᒥᑦᑎᒪᑕᓕᒃᒥ ᑲᑎᒪᓂᖃᑦᑎᓪᓗᑕ ᐊᒻᒪᓗ
2016-ᒥ ᓄᓇᓕᓐᓄᑦ ᐳᓚᕋᖅᑎᓪᓗᑕ), ᐅᑯᐊ ᐅᖃᐅᓯᐅᓗᐊᓐᖑᐊᓚᐅᖅᑐᑦ ᐱᑦᔪᑎᓖᑦ
ᐅᒥᐊᖅᔪᐊᖃᖃᑦᑕᓂᕐᒧᑦ:
• ᐊᒃᑐᖅᑕᐅᑐᐃᓐᓇᕆᐊᖃᓐᓂᖏᑦ ᐃᒫᓂ ᐊᕙᑎᐅᔪᖅ ᐃᓚᖃᓪᓗᓂ ᓂᕐᔪᑎᑦ
ᐃᒫᓃᑦᑐᑦ ᐅᒥᐊᕐᔪᐊᖃᖃᑦᑕᓂᕐᒧᑦ ᓯᑯᒃᑯᑦ (ᓲᕐᓗ, ᐊᒃᑐᐃᓂᖓ ᓄᓇᕐᔭᒡᓂᒃ)
• ᐊᒃᑐᐃᑐᐃᓐᓇᕆᐊᖃᓐᓂᖓ ᐊᖅᑯᑕᐅᕙᑦᑐᓂᒃ ᐊᒻᒪᓗ ᓄᓇᒃᑯᑦ ᐊᑐᖅᑕᐅᕙᑦᑐᓂᒃ
ᓯᑯᒃᑯᑦ ᐃᖏᕐᕋᔪᖃᖃᑦᑕᓂᐊᖅᐸᑦ ᐅᒥᐊᕐᔪᐊᓂᒃ

• During engagement activities (particularly, 2015 Pond Inlet
workshops and 2016 community tour), the following issues were
identified with respect to shipping:
• Potential effects upon marine environment including marine
mammals as a result of shipping through ice (e.g. impact on seal
pupping)
• Potential interference with travel routes and land use activities as a
result of shipping through ice
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ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑭᐅᔾᔪᑎᖏᑦ ᓄᓇᓕᓐᓂ ᑐᓴᖅᑕᒥᓐᓂᒃ: ᐱᓕᕆᐊᖃᕐᓂᖅ ᐊᐃᑉᐹᓂᒃ - ᐅᒥᐊᕐᔪᐊᓕᕆᓂᖅ

Baffinland response to community feedback: Phase 2 - Shipping
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓈᓚᒃᓯᒪᕗᑦ ᓄᓇᓖᑦ ᐃᓱᒫᓘᑎᒋᔭᖏᓐᓂᒃ ᐱᑦᔪᑎᓖᑦ ᐊᒃᑐᐃᔪᓐᓇᕐᓂᖓᓂᒃ ᑖᒃᓱᒪ ᐱᓕᕆᐊᖃᕐᓂᖅ
ᐊᐃᑉᐹᓂᒃ ᑕᒪᑐᒥᖓ ᐃᒫᓂ ᐊᕙᐅᑎᔪᒥᒃ ᐊᒻᒪᓗ ᓄᓇᒥ ᐱᓕᕆᐊᕐᖑᒐᔭᖅᑐᓂᒃ
• ᑖᒃᑯᓄᖓ ᐃᓱᒫᓘᑕᐅᔪᓄᑦ ᑭᐅᔾᔪᑎᐅᔪᑦ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
o ᐃᓱᒪᔅᓴᖅᓯᐅᕈᑎᖃᓚᐅᖅᐳᑦ ᐃᓱᒫᓘᑕᐅᔪᓂᒃ ᓄᓇᓕᓐᓂ ᑐᓴᓚᐅᖅᑕᒥᓐᓂᒃ ᓯᑯᖃᑦᑎᓪᓗᒍ
ᐅᒥᐊᕐᔪᐊᖃᑦᑎᑦᑎᖃᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐅᒥᐊᕐᔪᐊᑦ ᐅᓯᑲᑦᑕᖅᑐᖃᕆᐊᖃᖏᓐᓂᖓᓂᒃ ᒫᑦᓯᒥᒃ ᔫᓐᒧᑦ ᕿᑎᐊᓂ
o ᐊᖏᖅᓯᒪᕗᑦ ᐊᔪᓐᓇᖏᓐᓂᓕᒫᖓᒍᑦ ᐅᓯᑲᑦᑕᖃᑦᑕᕈᒪᓪᓗᑎᒃ ᓯᑯᖃᖏᓐᓂᖓᓂ ᑕᒫᓐᖓᑦ ᔪᓚᐃ 1-ᒥᑦ
ᓄᕕᐱᕆ 15-ᒧᑦ
o ᑲᔪᓰᓐᓇᓂᐊᖅᐳᑦ ᖃᐅᔨᓴᐃᓐᓇᕐᓗᑎᒃ ᐊᒃᑐᐃᓂᐅᔪᓐᓇᖅᑐᓂᒃ

Baffinland has listened to community concerns respecting the potential impact of
Phase 2 on the marine environment and associated land use activities
• In response to these concerns, Baffinland

o Considered concerns expressed by communities on shipping through ice and the need to
avoid shipping ore between March and June
o Has committed to optimize opportunities for open water shipping and proposes shipping
period between Jul 01 and Nov 15
o Will continue to monitor potential impacts

Source: NPC, 2016
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ᐱᓕᕆᐊᖃᕐᓂᖅ ᐊᐃᑉᐸᖓᓂ ᐃᓚᐅᑎᑦᑎᓂᖅ - ᓄᓇᒃᑰᕈᑎᑯᑖᒃ

Phase 2 engagement – rail

ᐅᖃᖃᑎᖃᖃᑦᑕᑎᓪᓗᑕ, ᐅᑯᐊ ᓇᓗᓇᐃᖅᑕᐅᓚᐅᕐᒥᔪᑦ ᐊᓯᔾᔨᐸᓪᓕᐊᓂᖓᓂᒃ ᓴᕕᕋᔭᔅᓴᖅ ᐅᓯᔭᐅᖃᑦᑕᕐᓂᖓ
ᐊᖅᑯᑎᒃᑯᑦ ᐊᑐᖔᖃᑦᑕᓕᕐᓗᑎᒃ ᓄᓇᒃᑰᕈᑎᑯᑖᒥᒃ ᑕᕝᕙᓐᖓᑦ ᓄᓘᔮᓐᓂᒃ ᕿᓐᖑᐊᓄᑦ:
•
ᐃᖅᑲᓇᐃᔮᑦ ᐊᓯᐅᔨᔭᐅᑐᐃᓐᓇᕆᐊᓖᑦ ᐃᓄᓐᓂᒃ ᒫᓐᓇᐅᔪᖅ ᐊᖁᑎᐅᓂᕐᒧᑦ
ᐃᖅᑲᓇᐃᔮᕆᔭᐅᔪᓐᓇᖅᑐᑦ
•
ᓂᕆᐅᓇᑐᐃᓐᓇᕆᐊᖃᓐᓂᖓ ᐊᑲᐅᖏᑦᑐᒥᒃ ᓂᕐᔪᑎᓪᓗ ᓄᓇᒃᑯᕈᑎᑯᑖᓪᓗ ᐃᒻᒥᓐᓄᑦ
ᐊᒃᑑᑎᖃᑦᑕᓂᕐᒧᑦ - ᐱᑕᖃᕈᓐᓇᑐᐃᓐᓇᕆᐊᖃᒻᒪᑦ ᓄᓇᒃᑯᕈᑎᑯᑖᒃᑯᑦ ᐅᓯᑲᑦᑕᖃᑦᑕᓂᐊᖅᐸᑕ
ᓂᕐᔪᑎᓂᒃ ᐃᓕᓐᖓᒃᑐᖃᖃᑦᑕᓂᖅᓴᐅᒐᔭᕐᒪᖔᑦ ᐅᕝᕙᓘᓐᓃᑦ ᑐᖁᑕᐅᔪᖃᖃᑦᑕᓂᖅᓴᐅᒐᔭᕐᒪᖔᑦ
•
ᓯᓚᐅᑉ ᐊᒃᑐᖅᑕᐅᔪᓐᓇᕐᓂᖓ

During engagement activities, the following issues were identified related to the
proposed shift from transport of ore by the Tote Road to a rail line between the
Project site and Milne Inlet:
• Potential loss of trucking employment opportunities for Inuit
• Potential for increase in the negative interactions between wildlife and
rail cars – possibility that transport by rail might increase the potential
for wildlife injuries or fatalities
• Impact on air quality
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ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑭᐅᔾᔪᑎᖏᑦ ᓄᓇᓕᓐᓂ ᑐᓴᖅᑕᖏᓐᓂᒃ:
ᐱᓕᕆᐊᖃᕐᓂᖅ ᐊᐃᑉᐹᓂᒃ − ᓄᓇᒃᑰᕈᑎᑯᑖᒃ
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓈᓚᓚᐅᕐᒪᑕ ᓄᓇᓖᑦ ᐃᓱᒫᓘᑎᖏᓐᓂᒃ
ᐊᒃᑐᐃᓂᖃᑐᐃᓐᓇᕆᐊᖃᕐᓂᖓᓄᑦ ᐱᓕᕆᐊᖃᕐᓂᖅ ᐊᐃᑉᐹᓂᒃ
ᐱᑦᔪᑎᖃᓪᓗᓂ ᐊᐅᓛᖅᑕᐅᓂᖓᓄᑦ ᐅᓯᖃᑦᑕᕐᓂᖅ ᐊᖅᑯᑎᒃᑯᑦ
ᐅᓯᖃᑦᑕᓂᕐᒧᑦ ᓄᓇᒃᑰᕈᑎᑯᑖᒃᑯᑦ
•
ᑭᐅᔾᔪᑎ ᑖᒃᑯᓄᖓ ᐃᓱᒫᓘᑎᓄᑦ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᑐᓴᖅᑎᑦᑎᓯᒪᓕᖅᐳᑦ ᓄᓇᓕᓐᓂᒃ ᐃᒫᒃ
ᓂᕆᐅᒋᔭᐅᔪᑦ ᒥᑭᓪᓕᕚᓪᓕᓂᐊᕐᓂᖏᓐᓄᑦ ᓄᓇᓯᐅᑎᒃᑯᑦ
ᐅᓯᑲᑦᑕᖅᑏᑦ ᐃᖅᑲᓇᐃᔮᖏᑦ ᑭᖑᕝᕕᖅᑕᐅᓂᐊᖅᑐᑦ
ᐅᓄᖅᓯᒋᐊᖅᑕᐅᖔᕐᓗᑎᒃ ᐃᖅᑲᓇᐃᔮᑦ ᐃᓄᓐᓄᑦ ᐊᓯᖏᓐᓂ
ᐱᓕᕆᓂᐅᔪᓂ, ᐅᓯᑲᑦᑕᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ
ᐊᑐᖅᑕᐅᒍᓐᓃᕐᓂᖓ ᐊᖅᑯᑎᐅᑉ ᐅᓯᑲᑦᑕᓂᕐᒧᑦ ᓄᓇᒃᑰᕈᑎᑯᑖᒃᑯᑦ
ᒥᑭᓪᓕᕚᓪᓕᑎᑦᑎᓂᐊᖅᑐᖅ ᓂᕐᔪᑎᑦ
ᐋᓐᓂᖅᑕᐅᖃᑦᑕᕐᓂᖏᓐᓄᑦ/ᑐᖁᑕᐅᖃᑦᑕᕐᓂᖏᓐᓄᑦ

o

o

ᐊᑐᖅᑕᐅᒍᓐᓃᕐᓂᖓ ᐊᖅᑯᑎᐅᑉ ᐅᓯᖃᑦᑕᓂᕐᒧᑦ ᓄᓇᒃᑰᕈᑎᑯᑖᒃᑯᑦ
ᐱᑕᖃᕈᓐᓃᐹᓪᓕᑎᑦᑎᓂᐊᖅᑐᖅ ᐳᔪᕐᒥᒃ ᐊᒻᒪᓗ ᐊᒃᑐᐃᓂᕆᔭᖓ
ᐱᐅᖏᑦᑐᒥᒃ ᓯᓚᒥᒃ

o

Baffinland response to community
feedback: Phase 2 - Rail
Baffinland has listened to community
concerns respecting the potential impact of
Phase 2 resulting from the shift from
transport by road to transport by rail
• In response to these concerns, Baffinland
has advised the communities that
o Anticipated decrease in trucking employment
opportunities will be offset by increase in
number and duration of jobs for Inuit in other
aspects of production, transport and shipping
o Shift from Tote Road to transport by rail is likely
to reduce the possibilities of wildlife
injuries/fatalities
o Shift from Tote Road to transport by rail will
reduce dust and negative impacts on air quality
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ᓯᕗᒧᐊᑉᐸᓪᓕᐊᓂᖅ

Moving forward

• ᑲᔪᓯᓗᓂ ᐊᒻᒪᓗ ᐅᖃᓪᓚᖃᑎᖃᖃᑦᑕᑎᐊᕐᓗᑎᒃ ᓄᓇᓕᓐᓂᒃ
ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ
• ᔮᓐᓄᐊᓕ 2017: ᑳᑦᑐᓛᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᕋᓱᐊᕈᓐᓇᓂᕐᒧᑦ
ᐃᖃᓗᓐᓂ ᐊᒻᒪᓗ ᒥᑦᑎᒪᑕᓕᕐᒥ
• ᔮᓐᓄᐊᓕ 19, 2017: ᑲᑎᒪᓗᑎᒃ ᒥᑦᑎᒪᑕᓕᒃᒥ
ᐃᓕᓐᓂᐊᕐᓂᖃᓪᓗᑎᒃ ᑖᒃᑯᐊᓗ ᒥᑦᑎᒪᑕᓕᐅᑉ
ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᖏᑦ ᑎᑭᑎᑦᑎᖃᑦᑕᓂᕐᒧᑦ ᓯᑯᓯᐅᑎᒥᒃ ᑕᒫᓂ
ᐅᑭᐅᒥ ᑕᒪᐅᓇ ᒥᑦᑎᒪᑕᓕᐅᑉ ᐃᒪᖓᒍᑦ.
• ᐃᐳᕈ 2017: ᐃᖅᑲᓇᐃᔭᕐᓂᖅ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᓴᕐᓂᕐᒧᑦ
ᑐᓴᐅᒪᑎᑦᑎᓂᕐᒧᑦ ᐳᓚᕋᓐᓂᖅ
• ᒪᐃ 2017: ᑲᑎᒪᖃᑎᖃᓐᓂᖅ ᐱᓕᕆᔨᐅᔪᓂᒃ − ᐋᑐᕚ,
ᐊᓐᑎᐅᕆᐅ
• ᒪᐃ 2017: ᐊᕙᑎᒥᒃ ᐊᒃᑐᐃᓂᕐᒧᑦ ᐅᖃᐅᓰᑦ (EIS) ᑕᑯᓇᓐᓂᖅ

• Continuing and active approach to engagement
with communities and QIA
• January 2017: Community tour focused on
contracting and procurement
• January 19, 2017: Meeting in Pond Inlet to hold
a workshop with the MHTO on bringing in an
icebreaker this winter through Eclipse Sound in
Pond Inlet.
• April 2017: Return to the communities for a
Career and Training Information tour
• May 2017: Meeting with Working Groups –
Ottawa, Ontario
• May 2017: Environmental Impact Statement
(EIS) Tour
o Relevant documentation to be provided in
advance
o Presentations in Inuktitut as required
o Documentation of all stakeholder
engagement activities

o
o
o

ᑐᕌᖓᔪᑦ ᑎᑎᖅᑲᐃᑦ ᐱᑕᖃᑦᑎᑕᐅᓗᑎᒃ ᓯᕗᓂᐊᒍᑦ
ᐅᓂᒃᑳᕐᓗᑎᒃ ᐃᓄᒃᑎᑐᑦ ᑕᐃᒪᐃᑦᑕᕆᐊᖃᑦᑎᓪᓗᒋᑦ
ᑎᑎᕋᖅᑕᐅᓗᑎᒃ ᐃᓘᓇᑎᒃ ᐃᓚᒋᔭᐅᔪᑦ ᐃᓚᐅᑎᑕᐅᓂᖏᓐᓄᑦ
ᖃᓄᐃᓕᐅᕈᓗᔭᕐᓃᑦ
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ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ ᐊᒻᒪᓗ ᐅᐸᓗᖓᐃᖅᓯᒪᓂᖅ

Management Plans and Preparedness
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ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓄᑦ ᑎᑎᕋᖅᕕᒃ
Management Plans

Management plans registry
Revision Date

Sampling Program - Quality Assurance and Quality Control Plan

Mar-17

Air Quality and Noise Abatement Management Plan
Borrow Pits and Quarry Management Plan
Cultural Heritage Resource Protection Plan
Environmental Protection Plan
Fresh Water, Sewage and Wastewater Management Plan

Mar-16
Mar-14
Mar-16
Aug-16
Mar-16

Hazardous Materials and Hazardous Waste Management Plan

Mar-17

Interim Closure and Reclamation Plan
Milne Port Oil Pollution Emergency Plan (OPEP)
Roads Management Plan
Shipping and Marine Wildlife Management Plan
Surface Water and Aquatic Ecosystem Management Plan

Oct-16
Jul-16
Mar-16
Mar-16
Mar-16

Terrestrial Environmental Management and Monitoring Plan

Mar-16

Waste Management Plan
Phase 1 Waste Rock Management Plan
Life of Mine Waste Rock Management Plan
Spill Contingency Plan
Exploration Spill Contingency Plan
Exploration Closure and Reclamation Plan
Aquatic Effects Monitoring Plan
Spill at Sea Response Plan
Emergency Response Plan
Quarry Management Plans
Borrow Source Management Plans

Mar-17
Apr-14
Apr-14
Mar-17
Jun-14
Jul-14
Oct-15
Aug-15
Feb-16
Various
Various
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ᓄᓇᐅᑉ ᖃᖓᓂ ᐃᒪᐅᑉ ᐊᕙᑎᖓ
ᐃᒪᐅᑉ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ
• ᐃᓱᒪᒋᔭᖃᓪᓗᑎᒃ ᑕᓯᕐᓂᒃ, ᑰᓂᒃ ᐊᒻᒪᓗ ᑰᒐᓛᓂᒃ ᖃᓂᒋᔭᖓᓂ ᓄᓘᔮᑦ
ᐅᔭᕋᓐᓂᐊᖅᕕᖓᓂ ᐊᒻᒪᓗ ᐱᓕᕆᕝᕕᐅᔪᑉ ᐱᖁᑎᕐᔪᐊᖏᑕ
• ᐊᕐᕌᒍᑕᒫᑦ ᖃᐅᔨᓴᕐᓂᐅᔪᑦ ᐱᖃᓯᐅᔾᔨᕗᖅ:
o
ᑰᓐᓂᖓ
o
ᐃᒥᑦᑎᐊᕙᐅᓂᖓ
o
ᒪᕐᕋᕈᔪᖃᓐᓂᖓ ᐊᒻᒪᓗ ᖃᓅᑎᒋᔪᖅ ᒪᕐᕋᐅᖃᑦᑕᕐᒪᖔᑦ
o
ᐃᖃᓗᐃᑦ (Arctic char)
o
ᐃᖅᑲᖓᓂ ᖁᐱᕐᕈᕋᓛᑦ
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ
•
ᖃᐅᔨᓴᖅᐸᓪᓗᑎᒃ ᐃᒪᐅᑉ ᐃᒪᑦᑎᐊᕙᐅᓂᖓᓂᒃ ᐊᒻᒪᓗ ᑰᓐᓂᖓ
ᐊᐅᑉᐸᓪᓕᐊᓕᖅᑎᓪᓗᓗᒍ ᐊᒻᒪᓗ ᐃᒪᖅ ᐊᑐᖅᓯᒪᔪᖅ
ᓴᓗᒻᒪᔅᓴᖅᑕᐅᓯᒪᓕᖅᑎᓪᓗᒍ ᑕᒫᓐᖓᑦ ᐱᓕᕿᕝᕕᒦᓐᖔᐸᓪᓕᐊᔪᖅ ᐊᑦᔨᒋᖏᑦᑐᑦ
ᐅᐸᑦᑕᐅᕙᓪᓗᑎᒃ ᑐᓐᖓᕕᖃᓪᓗᓂ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑎᑎᕋᖅᓯᒪᓂᖓ “A” ᐃᒥᕐᒧᑦ
ᐊᔪᓐᖏᔾᔪᑎᖓ ᐊᒻᒪᓗ ᑲᓇᑕᒥ ᐱᔪᓐᓇᐅᑎ.
ᐊᖅᑯᑎᐅᑉ ᐃᖃᓗᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐃᒪᓕᕆᓂᕐᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ
•
ᐱᓕᕆᐊᖃᓗᐊᖅᐳᑦ ᐃᖃᓗᐃᑦ ᐊᑐᖅᐸᑦᑕᖏᓐᓂᒃ ᐊᒻᒪᓗ
ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᓂᒃ/ᑰᕝᕖᑦ, ᐃᑳᖅᕖᑦ)
•
ᐊᒻᒪᓗ ᐃᓚᖃᕆᕗᑦ ᐃᒪᕐᒥᒃ ᖃᐅᔨᓴᕐᓂᖅ ᐊᑦᔨᒌᖏᑦᑐᓂ ᐊᖅᑯᑎᐅᑉ ᐃᓗᐊᓂ
ᐃᑳᖅᕕᐅᕙᑦᑐᑦ (ᑰᒋᐊᑦ, ᐃᑳᖅᕖᑦ)
•
ᑕᐃᒪᐃᑦᑕᕆᐊᖃᑦᑎᑕᐅᔪᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑖᒃᑯᓇᓐᖓᑦ ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᓐᓄᑦ
ᐊᖏᖅᑕᐅᔾᔪᑎᖓᒍᑦ ᐊᖅᑯᑎᐅᑉ ᐃᑳᖅᕕᖏᑦ.

Freshwater environment
Aquatic Effects Monitoring Program
•
•

Focuses on several lakes, rivers and streams near the Mary
River Mine Site and Project infrastructure
Annual monitoring includes:
o Hydrology (flow)
o Water quality
o Sediment quality and sedimentation rates
o Fish (Arctic char)
o Benthic invertebrates

Surveillance Network Program
•

Monitors the water quality and flow of surface water runoff
and treated wastewater discharges from Project infrastructure
at established locations under Baffinland’s Type “A” Water
Licence and the Federal.

Tote Road Fisheries and Water Quality Monitoring
•
•
•

Focuses on monitoring fish passage and presence/absence at
several Tote Road crossings (culverts, bridges)
Also involves water quality monitoring at several Tote Road
crossings (culverts, bridges)
Required by Baffinland’s DFO authorizations issued for the Tote
Road crossings.
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ᐱᓕᕆᐊᖃᕐᓂᕐᒧᑦ ᐅᐸᓗᖓᐃᖅᓯᒪᓂᖅ

Response preparedness

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐸᖅᓴᐃᔨᖏᑦ
ᐊᔪᕈᓐᓃᖅᓴᖃᑦᑕᖅᑐᑦ ᐊᕐᕌᒍᓗᒃᑖᒥ. ᐅᑯᐊ
ᐊᔪᕈᓐᓃᖅᓴᒍᑎᐅᓚᐅᖅᑐᑦ:

• Baffinland’s Mine Rescue Team
trained throughout the year. The
following training took place:

o ᑕᓪᓕᒪᑦ ᐅᓪᓗᓄᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ: 1,815 ᐃᑲᕐᕋᐃᑦ
o ᐃᒪᕐᒥ ᐃᒃᑮᓇᖅᑐᒥ ᐃᓅᓕᒃᓯᓇᓱᐊᕐᓂᖅ: 344 ᐃᖃᕐᕋᐃᑦ
o ᐋᓐᓂᖅᑐᓕᕆᓂᖅ ᐊᓂᖅᓵᑎᑦᑎᓇᓱᐊᕐᓂᖅ: 1,239
ᐃᑲᕐᕋᐃᑦ

• ᐊᒻᒪᓗᒃᑕᐅᖅ, ᑲᑉᐸᓂᐅᔪᖅ ᓄᓇᓕᓐᓂ
ᑭᕕᔪᖃᑦᑎᓪᓗᒍ ᓴᓗᒻᒪᔅᓴᐃᓂᕐᒥᒃ
ᐊᔪᕈᓐᓃᖅᓴᐃᓚᐅᕐᒥᔪᑦ ᕿᑎᐊᓂ ᔪᓚᐃ 29 ᐊᒻᒪᓗ
ᔪᓚᐃ 31, 2017

o Five-day basic training: 1,815 Hours
o Cold Water Rescue: 344 Hours
o First Aid with CPR: 1,239 Hours

• In addition, the company held a
community-level spill response
training session between July 29 and
July 31, 2016
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IIBA priorities
IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ

Contracting
ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ

Training & Capacity
Building
ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
ᐊᒻᒪᓗ ᐱᔪᓐᓇᖅᓯᕙᑎᑦᑎᓇᓱᐊᕐᓂᖅ

Employment
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ

Safety and Environment
ᐊᑦᑐᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᖅ
ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
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ᐃᖅᑲᓇᐃᔭᕐᓂᖅ

Employment
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ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ

Baffinland Employees (Regular, Full-time) on Staff at the end of December 2016
•

•

•

•

ᐱᖃᓯᐅᔾᔨᔪᖅ ᑕᒪᒃᑮᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᐊᒻᒪᓗ ᑳᑦᑐᓛᒃᑎᓂᒃ,
2016-ᒥ, ᑲᑎᑦᑐᒋᑦ 1,881,506 ᐃᑲᕐᕋᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑦ
ᐱᓕᕆᓂᖃᓚᐅᖅᑐᑦ, ᐊᑦᔨᒋᓪᓗᓂᐅᒃ ᐃᒪᓐᓇᐸᓗᓐᓄᑦ 905
ᐅᓪᓗᓗᒃᑖᖅ ᐃᖅᑲᓇᐃᔭᖅᐸᑦᑐᓄᑦ (FTE)

Origin

Baffinland Em ployees

ᑲᑎᑦᑐᒋᑦ 305,836 ᐃᑲᕐᕋᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑕᐅᓚᐅᖅᑐᑦ
ᓄᓇᖃᑦᑎᐅᔪᓄᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᓕᐅᔪᓄᑦ ᐊᒻᒪᓗ
ᐃᖃᓗᐃᑦ, 16.3% ᑲᑎᑦᑐᒍ ᐃᑲᕐᕋᐃᑦ ᐊᒥᓲᓂᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑕᐅᔪᑦ
ᐱᓕᕆᓂᖃᑦᑎᓪᓗᒋᑦ.

Nunavut

Including both employees and contractors, in
2016, a total of 1,881,506 hours of labour were
performed on the project, equal to approximately
905 full time equivalent (FTE) positions
A total of 305,836 hours were worked by residents
from the North Baffin Communities and Iqaluit,
representing 16.3% of the total number of hours
worked on the Project.

Other Canadian
Provinces and
Territories

International
Unknown

Contractors

Inuit
18

Non Inuit
3

Inuit
7

Non Inuit
7

Clyde River

15

3

8

3

Hall Beach

9

2

14

Igloolik

8

1

4

4

Pond Inlet

20

0

10

2

Iqaluit

12

3

21

18

Other

0

0

0

0

Alberta

0

32

0

62

British Colum bia

0

28

1

24

M anitoba

0

10

0

New Brunswick

0

22

0

4

Newfoundland

1

37

0

10

Northwest Territories

0

2

0

Arctic Bay

9

5

5

Nova Scotia

0

44

0

18

Ontario

10

263

0

118

Prince Edward Island

0

4

0

2

Quebec

0

22

0

24

Saskatchewan

0

5

0

5

Yukon

0

0

0

Other

0

0

0

3

Unknown

4

109

0

124

Total

97

590

65

448

1

ᖃ ᐅᔨᒪᔾᔪᑎ ᑦ: ᓄ ᓘ ᔮᓕ ᕆ ᔨᒃᑯᑦ ᑎ ᑎ ᖅᑲᖁ ᑎ ᖏ ᑦ
ᑎ ᑎ ᖅᑲᖅ: ᑖᓐᓇ ᑎ ᑎ ᕋᖅᓯᒪᔪᖅ ᐱ ᖃ ᓯᐅᔾᔨᔪᖅ ᐃᓘ ᓐᓇ ᖏ ᓐᓂ ᒃ ᐱ ᓕ ᕆ ᕝᕕᐅᔪᒥ ᓄ ᓘ ᔮᓕ ᕆ ᔨᒃᑯᑦ
ᐃᖅᑲᓇ ᐃᔭᖅᑎ ᖏ ᓐᓂ ᒃ ᐊᒻᒪᓗ ᑎ ᒥᐅᔪᑦ ᐃᖅᑲᓇ ᐃᔮᖏ ᓐᓂ ᒃ ᐱ ᖃ ᓯᐅᔾᔨᔪᑦ ᐱ ᓕ ᕆ ᕝᕕᒻᒥ ᐱ ᓕ ᕆ ᐊᑦ

Source: Baffinland records
Note: This table includes all site-based Baffinland employees and corporate
positions that include site-based activities
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ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ

Baffinland Inuit Employee Payroll, by
Community (2016)
*2016−ᒥ, ᐃᒪᓐᓇᐸᓗᓐᓂᒃ $8 ᒥᓕᐊᓐᓂᒃ
ᑮᓇᐅᔭᖅᑐᕈᑎᖃᓚᐅᖅᑐᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓄᐃᑦ
ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓂᖏᓐᓄᑦ ᑮᓇᐅᔾᔭᔅᓵᖏᓐᓄᑦ

Arctic Bay

$1,800,199

Clyde River

$1,500,289
$901,337

Hall Beach

*In 2016, nearly $8 million was spent on
Baffinland’s Inuit employee payroll

Igloolik

$963,721
$1,515,516

Pond Inlet

$905,317

Iqaluit
$0

$500,000

$1,000,000

$1,500,000

$2,000,000
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ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ ᖃᓄᖅ ᐃᓄᐃᑦ
ᐅᓄᖅᓯᓂᖅᓴᐅᖁᓪᓗᒋᑦ
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᒋᐊᓯᓚᐅᖅᐳᑦ ᐃᓄᓐᓄᑦ
ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒥᒃ ᐸᕐᓇᐅᑎᒥᓐᓂᒃ (IHRS)
2016−ᖑᑎᓪᓗᒍ. ᐃᓗᓕᖏᑦ ᑕᑯᓇᒃᑕᐅᓯᒪᔪᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓂᑦ ᐊᒻᒪᓗ ᑖᒃᑯᐊ ᐱᓕᕆᔨᐅᔪᑦ
ᐱᔭᕆᖅᓯᓇᓱᐊᓕᖅᑐᑎᒃ
ᑖᒃᑯᓇᓂ ᐊᑐᓕᖁᔭᐅᒐᔭᖅᑐᓂ ᐅᑯᐊ ᐱᓪᓗᐊᑕᐅᓗᐊᓐᖑᐊᖅᐳᑦ:
• ᐊᑐᓕᖅᑎᑕᐅᓗᓂ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ
ᐱᕙᓪᓕᐊᓂᕐᒧᓪᓗ ᑐᓴᐅᒪᑎᑦᑎᓂᕐᒧᑦ ᐳᓚᕋᓐᓂᖅ
• ᐋᖅᑭᒃᑕᐅᓗᓂ ᐊᒻᒪᓗ ᑲᔪᓯᑎᑕᐅᓗᓂ ᓄᑖᖅ
ᐃᖅᑲᓇᐃᔭᓕᒻᒪᔅᓴᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓂᖅ
• ᐱᔭᕆᖅᑕᐅᓗᓂ ᓄᐊᑕᐅᓂᖏᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᔪᓐᓇᕋᔭᖅᑐᑦ
ᓇᓗᓇᐃᖅᑕᐅᓂᖏᑦ
• ᐱᓕᕆᐊᕐᖑᓗᓂ ᐋᖅᑭᒋᐊᖅᑕᐅᓗᓂᓗ
ᐃᖅᑲᓇᐃᔭᖅᑎᒃᓴᓯᐅᕐᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᔪᑦ ᐊᒻᒪᓗ
ᐃᖅᑲᓇᐃᔭᖅᐸᒌᖅᑐᓄᑦ ᑲᔪᓯᑎᑦᑎᒐᓱᐊᕐᓂᖅ
• ᐋᖅᑭᒃᓯᓗᑎᒃ ᐊᑐᓕᖅᑎᑦᑎᓗᑎᓪᓗ ᐃᖅᑲᓇᐃᔮᖅᑖᕋᓱᒃᑐᕕᓃᑦ
ᐃᖅᑲᓇᐃᔮᖅᑖᕐᓂᖏᑦᑐᑦ ᑐᓴᖅᑎᑕᐅᑦᑎᐊᐸᓪᓗᑎᒃ
ᐅᖃᐅᓪᔭᐅᑎᐊᖅᐸᓪᓗᑎᓪᓗ
• ᐃᖅᑲᓇᐃᔭᓕᓵᖅᑐᓄᑦ ᐃᓄᓐᓄᓄᑦ ᖃᐅᔨᒪᓇᓱᐊᕈᑎᓂᒃ
ᐱᑕᖃᓪᓗᓂ ᐃᖅᑲᓇᐃᔭᓕᖅᑎᓪᓗᒋᑦ ᖃᐅᔨᒪᔾᔪᑕᐅᓂᐊᖅᓂᒃ

Measures for increasing
Inuit content
Baffinland commenced work on its Inuit Human
Resource Strategy (IHRS) in 2016. The content has
been reviewed by the QIA and parties are working
to finalize
Key initiatives proposed in the action plan include:
• Delivery of a Baffinland Career and Training
Information Tour
• Development and delivery of a new Work Ready
Program
• Completion of a Labour Force Analysis
• Development of a revised recruitment and
onboarding process
• Establishment of a process for delivering
constructive feedback to unsuccessful
Interviewees
• Creating a mid-probation check-in program for
new Inuit employees
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ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᓂᕈᐊᖅᓯᓂᖅ

Inuit recruitment and selection process
•

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᒻᒪᑕ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒥᒃ ᐊᒻᒪᓗ ᐃᓄᓐᓂᒃ
ᐊᔪᕈᓐᓃᐹᓪᓕᑎᑦᑎᓇᓱᐊᕐᓂᕐᒧᑦ ᑖᒃᑯᓇᓐᖓᑦ ᑕᓪᓕᒪᑦ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᑕ
ᓄᓇᓕᖏᓐᓂᑦ ᐊᒻᒪᓗ ᐃᓕᑕᖅᓯᓪᓗᑎᒃ ᑖᓐᓇ ᐱᒻᒪᕆᐅᓂᖓᓂᒃ ᓯᕗᓪᓕᐅᔾᔭᐅᓂᖓᓂᒃ IIBA
ᐊᑐᓕᖅᑎᑕᐅᓂᖓᒍᑦ

•

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᕗᑦ ᐱᑦᔪᑎᐅᔪᓂᒃ ᐅᓪᓗᒥᐅᔪᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᕐᒧᑦ
ᐊᒻᒪᓗ ᒫᓐᓇᐅᔪᖅ ᑕᑯᓇᒃᑐᑎᒃ ᐋᖅᑭᒍᑎᒃᓴᐅᔪᓂᒃ ᐊᑐᖅᑕᐅᕙᑦᑐᒥᒃ
ᐊᔪᓐᓇᖏᓐᓂᖅᓴᐅᓕᖁᓪᓗᒍ ᐃᓄᓐᓄᑦ ᐃᖅᑲᓇᐃᔮᖅᑖᕋᓱᐊᕈᒪᔪᓄᑦ

• Baffinland is committed to recruiting and developing Inuit
talent from the five North Baffin Communities and
acknowledges that this is a priority of IIBA implementation
• Baffinland has identified issues with the current recruitment
process and is currently looking for ways to improve the
systems to make them more accessible for Inuit candidates
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ᐊᕐᓇᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᖅ

Employment of women
ᐊᕐᓇᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᓯᒪᔪᑦ ᐃᒪᓐᓇᓄᑦ 151,128 ᐃᑲᕐᕋᐃᑦ 2016−ᒥ (ᐊᑦᔨᓪᓗᐊᖓ ᑕᒃᑯᓄᖓ
73−ᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓚᑦᑖᓄᑦ) 8-ᐳᓴᓐᐸᓘᕗᑦ ᐃᖅᑲᓇᐃᔭᖅᑐᑦ ᑕᐅᑐᒃᑐᒋᑦ;
• 3.7% ᐃᑲᕐᕋᐅᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑕᐅᓚᐅᖅᑐᖅ 2016−ᒥ ᐃᓄᐃᑦ ᐊᕐᓇᓄᑦ
• ᑖᓐᓇ ᐱᖃᓯᐅᔾᔨᔪᖅ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖏᓐᓂᒃ, ᑳᑦᑐᓛᒃᑎᓂᒃ ᐊᒻᒪᓗ
ᑳᑦᑐᓛᑎᒍᑦ ᑳᑦᑐᓛᒃᑕᐅᖃᑦᑕᖅᑐᓂᒃ

Women worked a total of 151,128 hours in 2016 (approximately
equivalent to 73 full time positions) accounting for
approximately 8% of the workforce;
• 3.7% of the hours worked in 2016 were worked by Inuit
women
• This includes Baffinland employees, contractors, and
subcontractors

NonInuit,
Male,
80.9%
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ᐊᕐᓇᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᖅ

Employment of women
•

ᐃᑲᕐᕋᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᑕᐅᔪᑦ ᐃᓄᐃᑦ ᐊᕐᓇᓄᑦ ᐊᒻᒪᓗ ᐃᓅᖏᑦᑐᓄᑦ ᐊᕐᓇᓄᑦ
ᐊᑦᔨᒌᑉᐳᑦ (3.7% ᑕᐅᑐᒃᑐᒍ 4.4%)

•

ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑕᑯᓇᑉᐳᑦ ᖃᓄᖅ ᐊᑲᐅᓂᖅᓴᒃᑯᑦ ᑲᒪᔪᓐᓇᕐᒪᖔᑕ
ᐊᕐᕕᐊᕈᑕᐅᕙᑦᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᕐᒧᑦ ᐃᓄᐃᑦ ᐊᕐᓇᓂᒃ

• The hours worked by Inuit women and Non-Inuit
women are comparable (3.7% compared to 4.4%)
• Baffinland is looking at how to best address
barriers to the employment of Inuit women
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ᐃᓕᓐᓂᐊᖅᑎᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ

Student employment

ᐃᓚᐅᓂᖅᓴᐅᓕᖁᓪᓗᒋᑦ ᐃᓕᓐᓂᐊᖅᑏᑦ ᐱᓕᕆᓂᐅᔪᒥ ᐊᒻᒪᓗ ᐱᕚᓪᓕᑎᑦᑎᓗᓂ ᐃᖅᑲᓇᐃᔮᓂᒃ
ᐅᔭᕋᓐᓂᐊᕐᓂᕐᒥ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᖃᑎᖃᑦᑐᑦ ᐃᓕᓐᓂᐊᖅᕕᐅᖃᑦᑕᖅᑐᓂᒃ ᓲᕐᓗ ᓄᓇᕗᑦᒥ
ᐅᑭᐅᖅᑕᖅᑐᒥ ᓯᓚᑦᑐᕐᓴᖅᕕᒃᑯᑦ ᐃᒫᒃ:
o
o
o
o

ᓇᓗᓇᐃᖅᓯᓗᑎᒃ ᐊᐅᔭᒃᑯᑦ ᐃᖅᑲᓇᐃᔮᖑᑲᐃᓐᓇᕈᓐᓇᖅᑐᓂᒃ ᐊᔪᕈᓐᓃᓴᕐᓗᑎᒃ
ᐸᕐᓇᓪᓗᑎᒃ ᐊᐅᓚᕐᓂᐅᖃᑦᑕᕈᓐᓇᖅᑐᓂᒃ ᐅᔭᕋᓐᓂᐊᖅᕕᐅᔪᒧᑦ
ᐱᕚᓪᓕᑎᓪᓗᒍ ᖁᑦᑎᓂᖅᓴᒥᒃ ᐃᓕᓐᓂᐊᕐᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᕐᕈᑎᑦ ᓯᕗᓂᒃᓴᒥ ᐃᖅᑲᓇᐃᔮᖑᔪᓐᓇᓂᐊᕐᓗᓂ
ᐅᔭᕋᓐᓂᐊᕐᓂᒃᑯᑦ
ᓄᓇᓕᓐᓂ ᐃᓕᓐᓂᐊᖅᕕᐊᓗᖏᓐᓂᒃ ᐱᓕᕆᖃᑎᖃᓪᓗᑎᒃ ᑎᓕᐅᖅᑕᐅᓗᑎᒃ ᐃᓕᓐᓂᐊᖅᑏᑦ
ᐃᓕᓐᓂᐊᕐᖏᓐᓇᖁᓗᒋᑦ

To increase the involvement of students in the project and promote careers in
mining, Baffinland is working with educational institutions such as Nunavut
Arctic College to:
o
o
o
o

Identify potential summer intern positions
Plan field trips to the mine site
Promote post secondary programs with future career options in mining
Work with community high schools to encourage students to stay in school
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ᐃᖅᑲᓇᐃᔭᖅᑎᖃᐃᓐᓇᕐᓂᖅ ᐊᒻᒪᓗ
ᐃᓄᐃᑦ ᖁᕝᕙᐸᓪᓕᐊᔭᕿᐊᖃᓐᓂᖏᑦ

Retention and
advancement of Inuit

• ᐃᓄᐃᑦ ᓄᖅᑲᖃᑦᑕᕐᓂᖏᑦ ᐃᖅᑲᓇᐃᔮᒥᓐᓄᑦ ᑲᔪᓯᓐᖏᐹᓪᓕᐅᖃᑦᑕᕐᒪᑦ
ᐃᓄᐃᑦ ᖁᕝᕙᐸᓪᓕᐊᔪᓐᓇᕐᓂᖏᓐᓄᑦ

• High Inuit employee turnover has directly impacted
Baffinland’s ability to advance Inuit workers

• ᑕᒪᓐᓇ ᐃᓄᐃᑦ ᓄᖅᑲᖃᑦᑕᕐᓂᖓᑦ ᖃᐅᔨᓴᖅᑕᐅᔭᕆᐊᓕᒃ
ᓇᓗᓇᕈᓐᓃᓂᐊᕐᒪᑦ ᖃᓄᐃᒻᒪᑦ ᑭᓱᓘᓐᓃᑦ ᐱᑦᔪᑕᐅᖃᑦᑕᕐᒪᖔᑦ
ᓄᖅᑲᖃᑦᑕᓂᕐᒧᑦ

• Root cause analysis is required to understand the
cause of turnover amongst Inuit

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᒋᐊᖅᑎᑦᑎᓯᒪᕗᑦ ᖃᐅᔨᓇᓲᑎᓂᒃ ᓄᐊᑎᕆᕙᓪᓕᐊᓪᓗᑎᒃ
ᖃᓄᐃᒻᒪᑦ ᓄᖅᑲᖃᑦᑕᕐᒪᖔᑕ
o ᓄᖅᑲᑦᑐᓕᒫᑦ ᐃᖅᑲᓇᐃᔮᒥᓐᓄᑦᑦ ᐊᐱᖅᓱᖅᑕᐅᕙᓪᓗᑎᒃ
o ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓱᒫᓘᑎᖏᑦ ᐅᓂᒃᑳᖑᔪᓐᓇᕐᓗᑎᒃ
o ᐃᖅᑲᓇᐃᔭᖅᑎᓚᑦᑖᖑᖅᐸᓪᓕᐊᔪᑦ ᖃᐅᔨᓴᖅᑕᐅᕙᓪᓗᑎᒃ

• Baffinland is taking initiatives to collect data on
employee turnover
o Mandatory exit interviews
o Employee concern reporting
o Mid-probation check-in

Number of Baffinland Inuit Employee Departures
% Inuit Departure

2014

2015

2016

29%

17%

45%

Source: Baffinland records. 2014 numbers are for indeterminate employees only.
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ᐃᓚᓕᐅᔾᔭᐅᓂᖓ ᐃᓄᐃᑦ ᐱᖅᑯᓯᖓ

Integration of Inuit culture

ᐃᓄᒃᑎᑑᕐᓂᖅ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ

Inuktitut in the workplace

• ᐃᖅᑲᓇᔭᖅᕕᒻᒥ ᖃᓪᓗᓈᑎᑐᑦ ᐅᖃᐅᓯᖓ ᐊᑐᖅᑲᐅᕗᖅ
• ᖃᓪᓗᓈᑎᑑᒡᒐᕐᓂᖅ ᓄᖅᑲᖓᐅᑕᐅᔪᓐᓇᖏᓚᖅ
ᐃᖅᑲᓇᐃᔭᕐᓂᕐᒧᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓄᑦ
ᐊᕐᕕᐊᕈᑕᐅᖏᑐᐊᖅᐸᑦ ᐃᓱᒪᒋᔭᐅᓗᓂ
ᐋᓐᓂᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ ᐊᑦᑕᓇᖅᑐᒦᑦᑕᐃᓕᒪᓂᖅ

• English is the working language of the
project
• Lack of proficiency in English is not a
barrier to employment at Baffinland,
subject to considerations of Health and
Safety
• Baffinland has developed a policy on
Inuktitut in the Workplace
• Baffinland is working to reduce barriers
associated with language through
increased use of bilingual signs and
documents, and the use of graphics and
symbols where possible

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᑐᐊᒐᕐᒥᒃ ᐋᖅᑭᒃᓯᓯᒪᔪᕗᑦ ᐃᓄᒃᑎᑐᑦ
ᐅᖃᐅᓯᖃᕐᓂᕐᒥᒃ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᐊᖃᑉᐳᑦ ᐊᔪᕈᑕᐅᕙᑦᑐᑦ ᐅᖃᐅᓯᖅ
ᐱᓪᓗᒍ ᒥᑭᓪᓕᕙᓪᓕᐊᔪᓐᓇᕐᒪᖔᑕ ᒪᑯᑎᒎᓇ ᑎᑎᖅᑲᑦ
ᐊᑕᖐᔪᒃᑯᑦ ᓴᖅᑭᔮᕐᓂᖅᓴᐅᓗᑎᒃ ᐊᒻᒪᓗ
ᓇᓗᓇᐃᒃᑯᑕᐃᑦ, ᐱᖃᓯᐅᑎᓪᓗᒍ ᑎᑎᕋᖅᓯᒪᔪᑐᐃᓐᓇᐃᑦ
ᓇᓗᓇᐃᒃᑯᑕᐃᓪᓘᓐᓃᑦ ᐊᔪᓐᓇᕐᖏᑐᐊᕋᐃᒻᒪᑦ
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ᐃᑲᔪᕋᓱᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐊᑦᔨᒌᖏᑦᑐᑎᒍᑦ
ᐱᔨᑦᑎᕈᑎᑦ
• ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᓂ
ᑎᑎᕋᖅᓯᒪᓂᖓ 11.6, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᑕᖃᑦᑎᑦᑎᕗᑦ
ᐃᖅᑲᓇᐃᔭᕐᓂᒃᑯᑦ ᐃᑲᔪᕋᓱᐊᖅᑎᐅᔪᓐᓇᖅᑐᓂᒃ ᐊᒻᒪᓗ ᐃᒻᒥᒧᑦ
ᐃᓅᓯᕐᒧᑦ ᐃᑲᔪᖅᑕᐃᔭᕆᐊᖃᑦᑐᖃᑉᐸᑦ ᐃᑲᔪᕋᓱᐊᕈᓐᓇᖅᑐᓂᒃ
• ᐱᔨᑦᑎᕈᑎᑦ ᑕᒪᒃᑯᐊ ᐊᑐᐃᓐᓇᐅᕗᑦ ᖃᓪᓗᓈᑎᑐᑦ ᐃᓄᒃᑎᑐᓪᓗ
• ᐱᖓᓲᕗᑦ ᐊᑦᔨᒌᖏᑦᑐᑦ ᐃᑲᔪᕋᓲᑕᐅᔪᓐᓇᖅᑐᑦ ᐱᔨᑦᑎᕈᑏᓪᓗ:
o ᐃᖅᑲᓇᐃᔭᖅᑐᓄᑦ ᐊᒻᒪᓗ ᐃᓚᒌᓄᑦ ᐃᑲᔫᑎᑦ (ᑖᒃᑯᑎᒎᓇ
Homewood)
o ᐱᓕᕆᕝᕕᒻᒥ ᐃᓐᓇᕆᔭᐅᔪᑦ
o ᐱᓕᕆᕝᕕᒻᒥ ᐋᓐᓂᐊᖅᑐᓕᕆᔨᐅᔪᑦ

Counselling and support
services
• Pursuant to IIBA Article 11.6, Baffinland
provides employees with access to
professional career counselling and
professional counselling for personal
problems on an as needed basis
• Services are available in English and
Inuktitut
• There are three forms of counselling and
support services available:
oEmployee and Family Assistance
Program (through Homewood)
oSite Elders
oSite Medical Team
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ᐃᓄᒃᓯᐅᑎᑦ ᓂᖀᑦ ᐊᒻᒪᓗ ᐃᓅᓯᖃᖃᑎᒌᖏᓂᕐᒧᑦ ᐅᑦᔨᕈᓱᒐᓱᐊᖅᑎᑦᑎᓂᖅ

Country food and cross-cultural awareness
• 2016-ᒥ, ᐃᓄᒃᓯᐅᑎᓄᑦ ᓂᕿᓕᐅᖅᕖᑦ ᑕᒪᒃᑮᓐᓂ ᐱᓕᕆᕝᕕᐅᔫᓐᓂ
ᐃᓗᓕᖃᓚᐅᖅᐳᒃ ᓂᐅᕕᐊᖑᓯᒪᔪᓂᒃ ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ ᐊᑦᔨᒌᖏᑦᑐᓂᒃ
ᓂᐅᕕᖅᑐᑎᒃ ᐊᖏᖅᑕᐅᓯᒪᔪᓂᒃ
• ᐃᓄᐃᑦ ᓂᕿᖏᑦ ᓂᕿᒋᔭᐅᓂᐊᖅᑐᑦ ᓈᒻᒪᒋᔭᐅᔭᕆᐊᖃᑉᐳᑦ ᑲᓇᑕᐅᑉ ᓂᕿᒧᑦ
ᒪᓕᒐᓕᕆᔨᖏᓐᓂᒃ ᐊᒻᒪᓗ ᖃᐅᔨᓴᖅᑕᐅᓯᒪᔭᕆᐊᖃᑦᑐᑎᒃ
• ᓂᕿᓕᕆᔾᔪᑎᑦ ᐊᑐᐃᓐᓇᐅᑎᑕᐅᕗᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᓂᕿᓕᕆᓂᐊᖅᑎᓪᓗᒋᑦ
ᐃᓄᒃᓯᐅᑎᓂᒃ ᐱᓕᕆᕝᕕᐅᔪᒥ

• In 2016, the country kitchens at both camps were
stocked with country foods purchased by the company
from an approved vendor
• All country food on site must meet federal regulations
and pass federal testing
• Equipment is provided for workers to prepare
traditional meals on site
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ᐃᓄᒃᓯᐅᑎᑦ ᓂᖀᑦ ᐊᒻᒪᓗ ᐃᓅᓯᖃᖃᑎᒌᖏᓂᕐᒧᑦ ᐅᑦᔨᕈᓱᒐᓱᐊᖅᑎᑦᑎᓂᖅ

Country Food and Cross-Cultural awareness
ᓂᕐᔪᑎᓄᑦ ᐊᑭᓖᔾᔪᑎᑦ ᑮᓇᐅᔭᑦ
• ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᓂ
ᐱᑕᖃᑉᐳᖅ ᓂᕐᔪᑎᓄᑦ ᐊᑭᓖᔾᔪᑎᓂᒃ ᑮᓇᐅᔭᓂᒃ
(ᑎᑎᕋᖅᓯᒪᓂᖓ 17), ᑖᓐᓇ ᑮᓇᐅᔭᖃᑦᑎᑕᐅᓪᓗᓂ
ᓄᓘᔮᓕᕆᔨᒃᑯᓐᓂᑦ $750,000.00-ᓂᒃ
• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᑖᒃᓱᒥᖓ ᐊᐅᓚᑦᑎᔨᐅᕗᑦ
ᑖᒃᑯᐊ ᐃᓄᐃᑦ ᐊᑭᓕᖅᑕᐅᖃᑦᑕᕈᓐᓇᖁᓪᓗᒋᑦ ᐊᓯᐅᔨᑉᐸᑕ
ᐅᕝᕙᓘᓐᓃᑦ ᐱᕈᔪᒃᑎᑕᐅᑉᐸᑕ ᐊᖑᓇᓱᐊᕐᓂᕆᔭᖓᑦ ᑖᒃᓱᒧᖓ
ᐱᓕᓂᐅᔪᒧᑦ
ᐊᖑᓇᓱᒃᑏᑦ ᐊᖑᓇᓱᒍᓐᓇᕐᓂᖏᓐᓄᑦ ᐊᑐᐊᒐᖅ
• ᓄᓘᔮᓕᕆᔨᒃᑦᑯᑦ ᐱᒃᑯᒍᓱᑉᐳᑦ ᐃᑲᔪᖅᑐᐃᓪᓗᑎᓪᓗ ᐃᓄᐃᑦ
ᐊᖑᓇᓱᒍᓐᓇᕆᐊᖃᓐᓂᖏᓐᓂᒃ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓪᓗᓂ
ᑕᕝᕙᓂ ᓄᓇᕗᑦᒥ ᓄᓇᑖᕈᑎᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᒥ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᑐᐊᒐᖏᑦ ᒪᓕᒐᕋᓛᖑᔪᓕᒫᓂᒃ ᐊᑐᖅᐳᑦ
ᐱᑦᔪᑎᖃᑦᑐᓂᒃ ᐃᓄᐃᑦ ᐊᖑᓇᓱᒍᓐᓇᕐᓂᖏᓐᓂᒃ ᓄᓇᑖᕈᑎᐅᑉ
ᐊᖏᖃᑎᒌᒎᑎᐅᑉ ᐃᓗᐊᒍᑦ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓱᒋᐅᑎᑦ ᐱᓕᕆᕝᕕᒻᒥ ᒪᓕᒐᖓᑦ
ᐱᕕᖃᑦᑎᑦᑎᕗᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᑳᑦᑐᓛᒃᑎᐅᔪᓂᓪᓗ
ᐊᑦᑕᓇᖅᑐᒦᑦᑎᑦᑎᑕᐃᓕᒪᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒦᓐᓂᖏᓐᓂ

Wildlife Compensation Fund
• The IIBA establishes a Wildlife Compensation Fund (Article
17), which has been funded by Baffinland in the amount of
$750,000.00
• QIA is responsible for the administration of the Fund which
compensates Inuit harvesters for loss or damage caused by
the project

Hunter Access Policy
• Baffinland respects and supports the right of Inuit to hunt as
outlined in the Nunavut Agreement
• Baffinland’s policies comply with all regulatory
authorizations and respect Inuit harvesting rights under the
Nunavut Agreement
• Baffinland’s Weapons on Site Policy provides employees and
contractors with the proper level of safety and security to
ensure their safety while at site
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ IIBA Priorities

Contracting

ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅZ

Training & Capacity
Building

ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
ᐊᒻᒪᓗ
ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ

Employment

ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ

Safety and Environment

ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᖅ
ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
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ᐊᔪᕈᓐᓂᖅᓴᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ
ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ

Training and capacity building

ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓂᖅᓴᓂᖅ

Education and training

ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ ᑮᓇᐅᔭᑦ
• ᒪᓕᓪᓗᒍ ᑎᑎᕋᖅᓯᒪᓂᖓ 8.6.1 ᐃᓄᓐᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑦᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᐊᕐᕌᒎᑕᒫᑦ $1,000,000.00 ᑐᓂᓯᖃᑦᑕᕆᐊᖃᑉᐳᑦ
ᓯᕗᓪᓕᖅᐹᒥ ᐊᕐᕌᒎᓐᓄᑦ ᒪᕐᕈᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ
ᐃᓗᐊᓂ ᑕᕝᕗᖓ ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐊᔪᕈᓐᓃᖅᓴᓂᕐᒧᑦ
ᑮᓇᐅᔭᖓᓄᑦ
• ᑮᓇᐅᔭᑦ ᐊᑑᑎᖃᓐᓂᐊᖅᐳᑦ ᐊᔪᕈᓐᓃᐸᓪᓕᐊᑎᑕᐅᖁᓪᓗᒋᑦ
ᐃᓄᐃᑦ ᑕᒫᓂ ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂ ᓄᓇᖃᑦᑐᑦ.

Education and Training Fund

ᐃᓕᓴᕆᔭᐅᔾᔪᑎᑦ ᐊᒻᒪᓗ ᐃᑲᔪᑎᑦ
• ᖃᕋᓴᐅᔭᕋᓛᖃᑦᑎᑦᑎᓂᖅ - 46 ᖃᕋᓴᐅᔭᕋᓛᑦ ᐃᓄᓐᓄᑦ
ᐃᓕᓐᓂᐊᕐᕕᒻᒥ ᐱᔭᕇᖅᓯᔪᓄᑦ ᑐᓂᔭᐅᓚᐅᖅᐳᑦ
ᐃᓕᓐᓂᐊᑲᓐᓂᕋᓱᐊᕐᓂᐊᖅᑐᓄᑦ ᖁᑦᑎᓂᖅᓴᒧᑦ
• 7-ᐸᐅᔪᑦ ᐃᑲᔫᑎᑦᑦ ᐊᑭᖃᓪᓗᐊᖅᑐᑎᒃ $5,000.00-ᓂᒃ ᐊᑐᓂᒃ
ᑐᓂᔭᐅᓚᐅᕆᕗᑦ ᐃᓄᓐᓄᑦ ᐃᓕᓐᓂᐊᖅᑎᐅᔪᓄᑦ
ᖁᑦᑎᓂᖅᓴᒧᑦ ᐃᓕᓐᓂᐊᕐᕆᐊᒃᑲᓂᕐᓂᐊᖅᑐᓄᑦ

• Pursuant to Article 8.6.1 of the IIBA,
Baffinland must contribute
$1,000,000.00 per year for the first two
years of the IIBA to an Education and
Training Fund
• Funding to promote development of
Inuit in the North Baffin Communities.

Awards and Scholarships
• Laptop program – 46 Laptops donated
to Inuit high school graduates who
planned on pursuing post secondary
education
• Seven scholarships valued at $5,000.00
were provided to Inuit students who
were pursuing post secondary education
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ᐃᖅᑲᓇᐃᔭᕆᐊᖅᑐᖃᓚᐅᖏᓐᓂᖓᓂ
ᐊᒻᒪᓗ
ᐃᖅᑲᓇᐃᔭᕆᐊᓚᐅᖏᓐᓂᖓᓂ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᐱᒋᐊᖅᑎᑎᒃᑲᓐᓂᓚᐅᖅᐳᑦ
ᐋᖅᑭᒋᐊᖅᑐᒍᓗ ᑖᒃᓱᒥᖓ
ᐃᖅᑲᓇᐃᔭᑐᐃᓐᓇᕆᐊᖃᓕᕐᓂᕐᒧᑦ
ᐃᓕᓐᓂᐊᕐᓂᕐᒥᒃ
• ᑖᓐᓇ ᐱᒋᐊᕐᓂᐊᕋᓱᒋᔭᐅᔪᖅ 2017-ᒥ
• ᐃᓚᖏᑦ ᐊᓯᔾᔨᕈᑕᐅᔪᑦ:
o ᐃᓕᓐᓂᐊᕐᑎᑦᑎᔾᔪᑕᐅᔪᑦ ᐋᖅᑭᒋᐊᖅᑐᒋᑦ
o ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓂᖅ ᓇᐃᓪᓕᒋᐊᖅᑐᒍ

Pre-employment &
development
Pre-employment
• Baffinland commenced the
redesign of its Work Ready
program
• Program anticipated to be
launched in 2017
• Changes include:
oRedefined curriculum
oShortened length of program
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ᐊᐅᓚᑦᑎᓂᖅ ᐊᒻᒪᓗ ᖁᑦᑎᓂᖅᓴᒃᑯᑦ
ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᖅ

Management and advanced
skill development

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᓴᖅᑭᑦᑎᓚᐅᖅᐳᑦ ᐃᓕᕋᓱᒐᓂ
ᓯᕗᓕᖅᑎᐅᓂᕐᒧᑦ ᐃᓕᓴᖅᓯᔾᔪᑎᒥᒃ 2016-ᖑᑎᓪᓗᒍ

• Baffinland launched Courageous
Leadership Action in 2016

o ᑖᓐᓇ ᐋᖅᑭᒃᑕᐅᓚᐅᖅᑐᖅ ᓯᕗᓕᖅᑎᐅᖃᑕᐅᓂᐊᕐᓗᓂ
ᐊᔪᕈᓐᓃᓴᕈᑕᐅᓗᓂ ᑐᓐᕕᖃᓪᓗᓂ
ᐊᑦᑕᓇᖅᑐᒃᑰᑦᑕᐃᓕᒪᓂᕐᒥᒃ
o ᑕᕝᕗᖓ ᐃᓚᐅᖃᑕᐅᔪᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓚᐅᖅᐳᑦ
ᐊᔪᓐᖏᔾᔪᑎᒋᔪᓐᓇᖅᑕᖏᓐᓂᒃ ᐊᒻᒪᓗ
ᐱᓕᕆᔾᔪᑎᒋᔪᓐᓇᖅᑕᖏᓐᓂᒃ ᐃᑲᔫᑎᓂᐊᖅᑐᓂᒃ
ᑕᑯᒃᓴᐅᓂᖅᓴᐅᖁᓪᓗᒋᑦ ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᕕᖓᑕ
ᐃᓗᐊᒍᑦ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐋᖅᑭᑎᐊᖅᓯᒪᔪᒃᑯᑦ
ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᕙᓪᓕᐊᔪᑦ ᐊᐅᓚᑦᑎᔨᖁᑎᒥᓐᓂᒃ

o ᑲᒪᔨᐅᔪᑦ ᐊᒻᒪᓗ ᖁᑦᑎᓂᖅᓴᐃᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓚᐅᖅᐳᑦ
ᒐᕙᒪᒃᑯᑦ ᒪᓕᒐᖁᑎᖏᓐᓂᒃ ᐊᑦᑕᓇᖅᑕᐃᓕᒪᓂᕐᒧᑦ,
ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐃᓅᓯᓕᕆᓂᕐᒧᑦ
o ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᖅ ᐃᓗᓕᖃᓗᐊᓐᖑᐊᓚᐅᖅᐳᖅ ᐃᓅᑉ
ᐃᒻᒥᒃᑯᑦ ᐱᔪᓐᓇᐅᑎᖏᓐᓂᒃ

oProgram was developed as a leadership
training program with safety as a central
theme
oParticipants were taught skills and
provided with tools to assist them with
increasing their field presence to help
shape Baffinland’s work culture

• Baffinland delivered due diligence
training to management

oSupervisors and above were taught about
government regulations for safety,
environmental and social responsibility
oLarge part of the training was on human
rights
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ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᖅ

Training programs
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑳᑦᑐᓛᒃᑎᐅᔪᓪᓗ ᑳᑦᑐᓛᒃᑎᕋᓛᖑᔪᓪᓗ ᖃᕋᓴᐅᔭᒃᑯᑦ ᐊᔪᕈᓐᓃᖅᓴᑎᑕᐅᖃᑦᑕᖅᐳᑦ ᒪᑯᓂᖓ:
• ᐅᑦᔨᕈᓱᓐᓂᕐᒥᒃ ᐃᓕᖅᑯᓯᖃᖃᑎᒌᖏᓂᕐᒥᒃ
• ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᖃᐅᔨᒪᓇᓱᐊᕐᓂᕐᒥᒃ ᐊᑦᑕᕐᓇᕈᓐᓇᖅᑐᓂᒃ (FLRA)
• ᑕᖃᓗᐊᖅᑕᐃᓕᒪᓂᕐᒥᒃ ᐊᒻᒪᓗ ᓄᖅᑲᕈᓐᓇᕆᐊᖃᓐᓂᕐᒥᓪᓪᓗ ᐅᑦᔨᕈᓱᓐᓂᕐᒥᒃ
• ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᐅᓗᕆᐊᓇᕈᓐᓇᖅᑐᑦ ᑭᓱᑐᐃᓐᓇᐃᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓂᖏᑦ (WHMIS)

ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒦᓕᕌᖓᒥᒃ, ᒪᑯᓂᖓ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᒃᑲᓐᓂᖃᑦᑕᖅᑐᑦᑦ:

• ᐱᓕᕆᕝᕕᓕᒫᒥᒃ ᖃᐅᔨᒪᓂᖅ
• ᓄᓇᒃᑰᕈᑎᓄᑦ ᐅᕿᑦᑐᓄᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ
• ᖃᑦᑎᕈᑎᓂᒃ ᐊᑐᕐᓂᕐᒥᒃ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓂᖅ
• ᐊᖅᑯᑎᒥᒃ ᐊᒻᒪᓗ ᓈᓚᐅᑎᓂᒃ ᐊᑐᕐᓂᕐᒥᒃ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓂᖅ
• ᐃᖅᑲᓇᐃᔮᕆᔭᒧᑦ ᑐᕌᖓᔪᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑕᐅᓂᖅ ᓲᕐᓗ ᓄᓇᒃᑰᕈᑎᓂᒃ ᐅᕝᕙᓘᓐᓃᑦ ᐱᓕᕆᔾᔪᑎᓂᒃ ᐊᐅᓚᑦᑎᔪᓐᓇᓂᕐᒥᒃ

Baffinland contractors and subcontractors receive online training in all the following areas:
•
•
•
•

Cultural awareness
Field Level Risk Assessments (FLRA)
Zero-Energy Lock Out Tag Out Awareness
Workplace Hazardous Materials Information System (WHMIS)

Once at site, additional training is provided to workers:
•
•
•
•
•

Site Orientation
Light Vehicle Training
Fire Extinguisher Training
Tote Road and Radio Training
Job specific training such as vehicle or equipment operation
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ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᔾᔪᑕᐅᒃᑲᓂᖅᑐᑦ

Educational initiatives

ᐃᓐᓇᕐᓄᑦ ᐃᓕᓐᓂᐊᕐᓂᖅ
• ᐃᖅᑲᓇᐃᔭᖅᑎᓂᒃ ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓂᖅ ᐃᓱᒪᒋᔭᐅᓯᒪᕗᖅ ᐋᖅᑭᒋᐊᕈᑕᐅᒻᒪᕆᒍᓐᓇᕐᒪᖔᑦ ᐱᔭᕆᐊᖃᓪᓚᕆᑦᑐᓂᓗ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᒫᓐᓇ ᑕᑯᓇᒃᑐᑦ ᐱᓕᕆᕝᕕᒻᒥᒃ ᐃᓗᐊᓂ ᐃᓐᓇᕐᓂᒃ ᐃᓕᓐᓂᐊᕐᑎᑦᑎᔪᓐᓇᕋᔭᕐᒪᖔᕐᒥᓐᓂᒃ
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᐊᖃᑉᐳᑦ ᐋᖅᑭᒃᓯᕙᓪᓕᐊᓪᓗᑎᒃ ᐃᓐᓇᕐᓂᒃ ᐃᓕᓐᓂᐊᕐᑎᑦᑎᓂᕐᒧᑦ ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᕐᒧᓪᓗ
ᐊᑐᓕᕋᔭᖅᑐᓂᒃ 2017−ᒥ
• ᐱᓕᕆᐊᕐᖑᔪᒪᔪᑦ ᐃᓚᖃᓐᓂᐊᖅᐳᑦ ᒪᑯᓂᖓ:
•
•

ᐃᓚᐅᖃᑦᑕᕐᓗᑎᒃ ᓄᓇᓕᓐᓂ ᐃᖅᑲᓇᐃᔮᔅᓴᓂᒃ ᓴᖅᑭᔮᖅᑎᑦᑎᔪᖃᑦᑎᓪᓗᒍ ᑕᑯᒃᓴᐅᑎᑦᑎᓗᑎᒃ ᐅᔭᕋᓐᓂᐊᖅᕕᒻᒥ
ᐃᖅᑲᓇᐃᔮᕆᔭᐅᔪᓐᓇᖅᑐᓂᒃ ᑎᓕᐅᖅᑐᐃᓗᑎᓪᓗ ᒪᒃᑯᑦᑐᑦ ᐃᓕᓐᓂᐊᖏᓐᓇᖁᓪᓗᒋᑦ
ᓄᓇᕗᑦ ᓯᓚᑦᑐᕐᓴᖅᕕᒻᒥ ᐃᓕᓐᓂᐊᖃᑕᐅᔪᑦ ᑕᕝᕘᓇ ᐃᖅᑲᓇᐃᔮᖃᕋᓱᐊᕐᓂᕐᒧᑦ ᐃᓚᐅᔪᓐᓇᖅᓯᖁᓪᓗᒋᑦ ᓇᒧᑐᐃᓐᓇᖅ
ᐱᓕᕆᕝᕕᐅᔪᓄᑦ

Adult education
• Employee Education has been highlighted as a key area for improvement
• Baffinland is currently evaluating on site options for adult education
• Baffinland is working towards developing adult education and skills upgrading programs for
implementation during 2017
• Initiatives will include:
• Participation in community career fairs to promote jobs in mining and encourage youth to stay in
school
• Field trip opportunities for students enrolled in Nunavut Arctic College’s Getting Ready for
Employment And Training (G.R.E.A.T.) program
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Inuit training

ᐃᓄᐃᑦ ᐊᔪᕈᓐᓃᖅᓴᖅᑕᐅᓂᖏᑦ

• In 2016, a total of 27,966 hours of training were
completed at the Project site. Inuit received 2,434
(8.7%) of all training hours completed
• Training programs with the highest amount of Inuit
participation in 2016 included:

• 2016−ᒥ, ᐃᑲᕐᕋᓂᒃ 27,966 −ᓂᒃ ᐊᔪᕈᓐᓃᖅᓴᓂᖃᓚᐅᖅᑐᑦ ᑕᕝᕙᓂ
ᐱᓕᕆᕝᕕᒻᒥ. ᐃᓄᐃᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖃᓚᐅᖅᑐᑦ ᐃᑲᕐᕋᓂᒃ 2,434−ᓂᒃ (8.7%)
ᐊᔪᕈᓐᓃᖅᓴᓂᐅᓚᐅᖅᑐᑦ ᐃᑲᕐᕋᓕᒫᖏᑦ ᑲᑎᑦᑐᒋᑦ ᐱᔭᕇᖅᑕᐅᔪᑦ
• ᐊᔪᕈᓐᓃᖅᓴᐅᑕᐅᔪᑦ ᐃᓄᓐᓂᒃ ᐅᑯᐊ ᐃᓚᐅᖅᕕᐅᓂᖅᐹᖑᓚᐅᖅᑐᑦ 2016-ᒥ:
o ᐅᖁᒪᐃᑦᑐᓄᑦ ᐊᖁᓐᓂᖅ (681 ᐃᑲᕐᕋᐃᑦ)
o ᐅᔭᕋᓐᓂᐊᕐᕕᒻᒥ ᐃᓅᓕᖅᓯᓇᓱᐊᕐᓂᕐᒧᑦ ᐊᔪᕈᓐᓃᖅᓴᓂᖅ (275 ᐃᑲᕐᕋᐃᑦ)
o ᐱᔨᑦᑎᕈᑎᓄᑦ ᐃᖏᕐᕋᔪᓐᓇᖅᑐᓄᑦ (254 ᐃᑲᕐᕋᐃᑦ)

o
o
o
o

o ᓴᕕᕋᔭᔅᓴᒥᒃ ᐅᓯᑲᑦᑕᐅᑎᓄᑦ ᓄᓇᒃᑰᕈᑎᓄᑦ (214 ᐃᑲᕐᕋᐃᑦ)

ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᖅᕕᒻᒥ ᐅᓄᕐᓂᓴᒻᒪᕇᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᒻᒪᑕ
ᑳᑦᑐᓛᒃᑎᐅᔪᓂᒃ. ᑳᑦᑐᓛᒃᑎᐅᔪᑦ ᐱᓕᕆᐊᔅᓴᖃᒻᒪᑕ ᓇᒻᒥᓂᖅ
ᐃᖅᑲᓇᐃᔭᖅᑎᒥᓐᓂᒃ ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᓂᕐᒥᒃ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᒪᓐᓇᐅᔪᖅ
ᖃᐅᔨᒪᓇᓱᖃᑦᑕᖏᑦᑐᑦ ᑳᑦᑐᓛᒃᑎᐅᔪᑦ ᖃᓅᑎᒋᔪᖅ ᐃᑲᕐᕋᓂᒃ
ᐊᔪᕈᓐᓃᖅᓴᑎᑦᑎᕙᒻᒪᖔᑕ.

Employee
Ethnicity

Heavy equipment operator (681 hours)
Mine Rescue Team training (275 hours)
Mobile support equipment (254 hours)
Ore haul truck (214 hours)

A large proportion of the Inuit at site are employed by
contractors. Contractors are responsible for training their
own staff. Baffinland does not currently track contractor
training hours.

Hours of Training Completed
2013

2014

2015

2016

Inuit

1,283

3,596

4,530

2,434

Non-Inuit

4,555

20,271

17,352

25,532

Total

5,838

23,867

21,882

27,966

Source: Baffinland records

ᑮᓇᐅᔭᖃᑦᑎᑦᑎᓂᖅ

Funding

ᑮᓇᐅᔭᓕᐅᕋᓱᐊᕐᓂᕐᒧᑦ ᐱᑕᖃᑦᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᐱᒋᐊᕈᑎᓂᒃ
ᑮᓇᐅᔭᖃᑦᑎᑦᑎᓂᖅ

Business Capacity and Start-up Fund

• ᑮᓇᐅᔭᓕᐅᕋᓱᐊᕐᓂᕐᒧᑦ ᐱᑕᖃᑦᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᐱᒋᐊᕈᑎᓂᒃ
ᑮᓇᐅᔭᖃᑦᑎᑦᑎᓂᖅ (BCSF) ᓴᖅᑭᑕᐅᓚᐅᖅᐳᖅ ᒪᓕᒃᑐᒍ ᑎᑎᕋᖅᓯᒪᓂᖓ 6
ᑖᒃᓱᒪ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑦ
• ᑖᓐᓇ BCSF ᐃᑲᔪᖅᐳᖅ ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᓄᑦ ᕿᑭᖅᑖᓘᑉ
ᐅᐊᓐᓇᖓᓃᑦᑐᓂᒃ ᒪᑯᑎᒎᓇ:
o ᓇᓗᓇᐃᖅᓯᓂᒃᑯᑦ ᐱᖁᑎᓂᒃ ᐱᒋᐊᕈᑎᓄᑦ ᐊᒻᒪᓗ ᑮᓇᐅᔭᖃᑦᑎᑦᑎᓂᒃᑯᑦ
o ᐊᐅᓚᑦᑎᓂᕐᒥᒃ ᐊᔪᕈᓐᓃᐸᓪᓕᐊᑎᑦᑎᓂᕐᒥᒃ
o ᑲᔪᓯᔪᒃᑯᑦ ᓇᒻᒥᓂᖃᕐᓂᕐᒥᒃ ᐊᐅᓚᑦᑎᓂᕐᒥᒃ
o ᑮᓇᐅᔭᓂᒃ ᐊᐅᓚᑦᑎᓂᕐᒥᒃ
o ᑳᑦᑐᓛᒃᓂᕐᒥᒃ ᐊᒻᒪᓗ ᑳᑦᑐᓛᒐᓱᐊᕐᓂᕐᒥᒃ
o ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒥᒃ ᐱᓕᕆᐊᖃᕐᓂᕐᒥᒃ

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᕐᕌᒍᑕᒫᑦ ᑐᓂᓯᖃᑦᑕᖅᐳᑦ $250,000.00 ᑕᕝᕗᖓ BCSF−ᒧᑦ.
ᐅᓪᓗᒥᒧᑦ ᑎᑭᑦᑐᒍ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑐᓂᓯᓯᒪᓕᖅᐳᑦ $750,000.00 (ᑮᓇᐅᔭᑦ
ᑐᓂᔭᐅᖃᑦᑕᓕᓚᐅᖅᐳᑦ 2014−ᒥ ᐱᒋᐊᖅᑐᑎᒃ)
• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᑖᒃᓱᖓᒪ ᑲᒪᔨᐅᓂᐊᖅᑐᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᐅᑉ
ᐊᑭᓕᖅᓱᖅᑕᐅᓂᖓᑕ 50-ᐳᓴᖓᓂᒃ ᐊᑭᓖᖃᑦᑕᕆᕗᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓄᑦ ᑖᓐᓇ ᑲᒪᒋᔭᐅᖁᓪᓗᒍ BCSF ᐊᕐᕋᒍᓄᑦ ᓯᕗᓪᓕᖅᐹᓄᑦ
ᐱᖓᓱᓄᑦ ᑖᒃᓱᒪ ᐱᒋᐊᕐᓂᖓᓂ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᐊᖏᖃᑎᒌᒍᑎᐅᑉ
• ᑮᓇᐅᔭᑦ ᐊᐅᓚᑕᐅᕗᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᖏᓐᓂᒃ
ᐃᑲᔪᖅᑎᖃᑦᑐᑎᒃ ᑲᑭᕙᒃᑯᑦ ᑎᒥᖁᑎᖓᓐᓂᒃ
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• The Business Capacity and Start-Up Fund (BCSF)
established pursuant to Article 6 of the IIBA
• The BCF assists North Baffin Inuit firms in the following
areas:
o
o
o
o
o
o

Locating start-up capital and financing
Management development
On-going business management
Financial management
Contracts and procurement
Human resources management

• Baffinland contributes $250,000.00 annually to the
BCSF. To-date, Baffinland has contributed $750,000.00
(fund contributions started in 2014)
• The Company also funds 50% of an employment
position at QIA to administer the BCSF for the first three
years of the IIBA
• The funds are administered by QIA with the support of
the Kakivak Association
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IIBA ᓯᕗᓪᓕᐅᔾᔭᐅᔪᒪᔪᑦ

ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ

Contracting

Training & Capacity
Building
ᐊᔪᕈᓐᓃᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ
ᐊᒻᒪᓗ
ᐱᔪᓐᓇᖅᓯᑎᑦᑎᕙᓪᓕᐊᓇᓱᐊᕐᓂᖅ

Employment
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ

Safety and Environment
ᐊᑦᑕᓇᖅᑐᒃᑰᖅᑕᐃᓕᒪᑎᑦᑎᓂᖅ
ᐊᒻᒪᓗ ᐊᕙᑎᓕᕆᓂᖅ
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ᑳᑦᑐᓛᒃᑎᑦᑎᓂᖅ

Contracting
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ᑳᑦᑐᓛᒃᓕᕆᓂᕐᒧᑦ ᑕᑯᓇᓐᓂᖅ

Contracts overview

• ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᕗᑦ ᐊᑐᖅᑕᐅᓂᖅᐹᖑᖁᓪᓗᒋᑦ ᐃᓄᐃᑦ
ᑳᑦᑐᓛᒃᑎᐅᕙᑦᑐᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᒃᑎᕋᓛᖑᕙᑦᑐᑦ ᐱᑕᖃᓕᑐᐊᕌᖓᑦ
ᓇᐅᒃᑯᓕᒫᒃ ᐃᓚᒋᓪᓗᒍ ᐊᐅᓚᑦᑎᓂᒃᑯᑦ ᐊᒻᒪᓗ
ᐱᖁᑎᕐᔪᐊᓕᕆᓂᒃᑯᑦ

• Baffinland is committed to maximizing Inuit
contracting and subcontracting opportunities
throughout both its operations and capital
projects
• In addition, Baffinland is also committed to
maximizing local hiring by all contractors,
including both Inuit and non-Inuit firms
• An Inuit Procurement and Contracting Strategy
has been developed. This strategy defines the
processes through Baffinland will maximize Inuit
contracting, subcontracting, and local hiring by
contractors

• ᐊᒻᒪᓗ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᖏᖅᓯᒪᒻᒥᔪᑦᑕᐅᖅ ᐊᔪᕐᓇᖏᑐᐊᕌᖓᑦ
ᑕᒫᓂ ᓄᓇᖃᑦᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᖁᓪᓗᒋᑦ ᑳᑦᑐᓛᒃᑎᐅᔪᓂᒃ,
ᐃᓚᖃᓪᓗᓂ ᐃᓄᐃᑦ ᐊᒻᒪᓗ ᐃᓄᓐᓅᖏᑦᑐᖅ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ n
• ᑳᑦᑐᓛᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᒐᓱᓐᓂᕐᒧᑦ ᐃᓄᓐᓄᑦ ᑐᕌᖓᔪᖅ
ᐸᕐᓇᐅᑕᐅᓯᒪᔪᖅ ᐋᖅᑭᒃᑕᐅᓯᒪᓕᖅᐳᖅ. ᑖᓐᓇ ᐸᕐᓇᐅᑕᐅᓯᒪᔪᖅ
ᓇᓗᓇᐃᖅᓯᓯᒪᕗᖅ ᖃᓄᖅ ᐋᖅᑭᒃᓯᒪᖃᑦᑕᕐᓂᕆᓂᐊᖅᑕᖓᓐ
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐃᓄᐃᑦ ᑳᑦᑐᓛᒃᑎᐅᖃᑦᑕᕈᓐᓇᖁᓪᓗᒋᑦ
ᑳᑦᑐᓛᒃᑎᕋᓛᖑᔪᓐᓇᖃᑦᑕᖁᓪᓗᒋᑦ ᐊᒻᒪᓗ ᖃᓄᖅ ᑕᒫᓂ
ᓄᓇᖃᑦᑐᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᖃᑦᑕᓂᐊᕐᒪᖔᑕ ᑳᑦᑐᓛᒃᑎᐅᔪᓂᒃ
• ᑖᓐᓇ ᐃᓄᓐᓄᑦ ᑳᑦᑐᓚᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑳᑦᑐᓛᕋᓱᐊᕈᓐᓇᓂᕐᒧᑦ
ᐸᕐᓇᐅᑕᐅᓯᒪᔪᖅ ᐃᓚᒋᓕᐅᔾᔨᓯᒪᕗᖅ ᐊᑦᔨᒋᓪᓗᓂᐅᓪᓗ
ᓄᓘᔮᓕᕆᔨᒃᑯᑦ ᐊᑐᖃᑦᑕᖅᑕᖓᓐᓂᒃ ᑕᕝᕘᓇ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ ᐃᓗᐊᒍᑦ

• The Inuit Procurement and Contracting Strategy
further aligns Baffinland’s own procedures with
the IIBA
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ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐃᓚᐅᓂᖏᑦ
ᑐᕌᒐᖓ

ᐸᕐᓇᒃᓯᒪᓂᖓ

ᓇᓗᓇᐃᕐᓗᒋᑦ ᐊᔪᓐᖏᑦᑐᑦ
ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ,
ᑕᒪᒃᑯᐊᓗ
ᐃᓚᐅᔪᓐᓇᖅᓯᑎᓪᓗᒋᑦ
ᐱᔪᒪᓇᓱᐊᕈᑎᓄᑦ. .

ᐋᖅᑭᒃᓯᓗᓂ ᓇᓗᓇᐃᖅᑎᕆᔾᔪᑎᓂᒃ
ᐊᐱᖅᓲᑎᓂᒃ ᑕᒪᒃᑯᐊ ᐱᓕᕆᖃᑕᐅᓇᓱᐊᖅᑐᑦ
ᖃᓄᐃᓕᐅᖃᑦᑕᖅᓯᒪᒻᒪᖔᑕ
ᐱᓕᕆᐊᕐᕆᓯᒪᔭᖏᑦ, ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᖃᐅᔨᒪᓂᖅᓴᐅᓂᐊᕐᒪᑕ ᐃᓄᓐᓄᑦ
ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐱᓕᕆᔪᓐᓇᖅᑕᖏᓐᓂᒃ.

ᐃᓚᐅᔪᓐᓇᖅᓯᑎᓪᓗᒋᑦ
ᐊᔪᓐᖏᑦᑐᑦ ᐃᓄᓐᓄᑦ
ᓇᒻᒥᓂᖁᑎᒋᔭᐅᔪᑦ
ᑳᑦᑐᓛᕋᓛᑎᒍᑦ
ᐱᕕᖃᖃᑕᐅᔪᓐᓇᖅᓯᓗᑎᒃ.

ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐊᔪᓐᖏᑦᑐᑦ
ᐱᓕᕆᖃᑎᖃᑦᑎᓪᓗᒋᑦ ᐊᖏᔫᑕᐅᓂᖅᓴᓂᒃ
ᑳᑦᑐᓛᒃᑎᕐᔪᐊᓂᒃ ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᖁᑎᒋᔭᖏᑦ
ᐃᓚᐅᔪᓐᓇᖅᓯᓂᐊᕐᒪᑕ ᐊᖏᔪᕐᔪᐊᑎᒍᑦ
ᑳᑦᑐᓛᓐᓂᒃᑯᑦ.

ᐊᔪᓐᓇᖏᓐᓂᓕᒫᖓᓄᑦ
ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐊᒻᒪᓗ
ᓇᒻᒥᓂᕆᔭᐅᖏᑦᑑᒐᓗᐊᑦ
ᐃᖅᑲᓇᐃᔭᖅᑎᑖᖃᑦᑕᖁᓗᒋᑦ
ᑕᒫᓂ ᓄᓇᓕᓐᓂ.

ᐊᖏᖃᑎᒌᓐᓂᒃᑯᑦ ᐊᖏᖃᑎᒋᓗᒋᑦ
ᑳᑦᑐᓛᒃᑎᐅᔪᑦ ᓇᓗᓇᐃᖅᓯᒪᓂᐊᖅᑐᓂᒃ
ᐃᓄᓐᓄᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓂᕐᒧᑦ
ᑐᕌᒐᕆᔭᐅᓂᐊᖅᑐᓂᒃ (MIEGs), ᐊᒻᒪᓗ
ᐊᑭᓖᔾᔪᑎᒃᑐᑲᓐᓃᑦ ᒪᓕᒃᑎᐊᕐᓂᕐᒧᑦ
ᒪᓕᒃᑎᐊᖏᓐᓂᒧᓪᓗ ᓇᓗᓇᐃᖅᓯᒪᓗᑎᒃ
ᑕᒪᒃᑯᐊ ᑎᑭᑕᐅᓇᓱᐊᖅᑐᑦ ᑎᑭᑕᐅᓯᒪᖏᑉᐸᑕ.

ᓄᐊᑎᕆᓗᓂ
ᓇᓗᓇᐃᖅᓯᔾᔪᑎᓂᒃ
ᐱᓕᕆᐊᔅᓴᐅᑲᓐᓂᕈᓐᓇᖅᑐᓂᒃ
ᐊᒻᒪᓗ
ᐋᖅᑭᒋᐊᕈᑕᐅᔪᓐᓇᖅᑐᓂᒃ
ᑖᒃᓱᒧᖓ IPCS.

ᑕᖅᑭᑕᒫᑦ ᐅᓂᒃᑳᑦᑕᖃᑉᐸᓪᓗᓂ
ᑳᑦᑐᓛᒃᑎᐅᔪᓂᒃ ᐅᖃᐅᓯᓕᓐᓂᒃ ᓄᓇᓖᑦ
ᐃᖅᑲᓇᐃᔭᖅᑎᑕᐅᓂᖏᑦ, ᐃᖅᑲᓇᐃᔭᖅᑏᑦ
ᓇᑭᓐᖔᖅᓯᒪᒻᒪᖔᑕ ᐊᒻᒪᓗ
ᐱᔭᕆᐊᑐᔪᒃᑰᕈᑕᐅᔪᑦ. ᓴᖅᑭᕐᓗᒋᑦ

Inuit firm involvement
Objective

Strategy

Identify qualified Inuit
Firms, and enable these
firms to participate in
requests for tenders.

Develop pre-qualification
questionnaire which gathers
information such as a firm’s past
project experience, thus providing
Baffinland with a better
understanding of Inuit Firm
capabilities.

Enable qualified Inuit
Firms to participate in
subcontracting
opportunities.

Directly connect qualified Inuit Firms
with larger prime contractors so Inuit
Firms may participate in large
contracts.

Maximize local hiring by
all firms, Inuit and
Southern.

Negotiate with contractors and agree
on Minimum Inuit Employment Goals
(MIEGs), as well as bonuses and
penalties linked to achieving / not
achieve these goals.

Collect data to identify
further opportunities and
improve the IPCS.

Monthly reporting from contractors
on local hiring, labour composition,
and challenges encountered.
Develop
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ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᐃᓚᐅᓂᖏᑦ

Inuit firm involvement

ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᑦ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ ᑕᕝᕙᓐᖔᖅᓯᒪᔪᑦ
ᕿᑭᖅᑖᓘᑉ ᐅᐊᓐᓇᖓᓂᒃ ᓄᓇᓕᓐᓂᑦ ᐊᒻᒪᓗ ᐃᖃᓗᓐᓂᒃ
ᐅᓄᖅᓯᕙᓪᓕᐊᑐᐃᓐᓇᖅᐳᑦ, ᑕᒪᓐᓇ ᐃᓱᒪᒋᔭᔅᓴᐅᔪᖅ ᐱᐅᔪᒥᒃ
ᐊᒃᑐᐃᓂᖃᓐᓂᐊᕐᓂᖓᓂᒃ ᐱᓕᕆᕝᕕᐅᔪᒧᑦ

The number of active Inuit firms registered in the
North Baffin Communities and Iqaluit continues to
increase, which suggests a potential positive
Project effect

ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᓄᑦ ᑳᑦᑐᓛᑦ
ᑐᓂᔭᐅᓯᒪᔪᑦ ᐊᖏᓪᓕᒋᐊᖅᓯᒪᕗᑦ 38% −ᐳᓴᒥᒃ
2017 ᑕᖅᑭᖏᓐᓂ ᐱᖓᓱᓂ ᓯᕗᓪᓕᖅᐹᓂ

The percentage of contracts
awarded to Inuit Firms has
increased to 38% in Q1 2017

ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᓄᑦ ᑳᑦᑐᓛᑦ
ᑐᓂᔭᐅᓚᐅᖅᑐᑦ 2016−ᒥ ᐊᑭᖃᓪᓗᐊᓚᐅᖅᐳᑦ
$64.4 ᒥᓕᐊᓂᒃ.

The total value of contracts
awarded to Inuit Firms in 2016
was $64.4 million.

ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᓄᑦ ᑳᑦᑐᓛᑦ
ᑐᓂᔭᐅᓚᐅᖅᑐᑦ 2016−ᒥ ᐊᑭᖃᓪᓗᐊᓚᐅᖅᐳᑦ
$64.4 ᒥᓕᐊᓂᒃ.

The total value of contracts
awarded to Inuit Firms in 2016
was $64.4 million.
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ᑳᑦᑐᓛᒃᓗᐊᑕᐅᔪᑦ ᐃᓄᓐᓄᑦ ᓇᒻᒥᓂᕆᔭᐅᔪᓄᑦ

Major contracts with Inuit firms
Contract Name

Contractor

Charter Jet Services

Sarvaq Aviation

Local Jet Services

Summit Air Baffin

CAT Equipment Parts Agreement

Toromont Arctic

CAT Equipment Services Agreement

Toromont Arctic

Camp and Catering Services

Qikiqtani Industry Ltd.

Camp Security Services

QC Scarlet

Sealift and Fuel Delivery

Nunavut Sealink & Supply

Road Maintenance and Earthworks

Nuna East

Fixed Plant Maintenance

Fjordtech Arctic

Heavy Mobile Equipment Rental

H.J. O’Connell

NTI Registered Inuit Firms in the LSA
Number of Firms
2013
2014
2015
North Baffin
29
29
31
Communities
Iqaluit
84
108
95
Total
113
137
126
Location

Source: E. Eegeesiak (2016, personal
communication), NTI (2016)

2016
40
116
156
88

ᖃᓄᖅᑕᐃᒪ?

What’s next?
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ᑕᐅᑐᒃᑕᐅᔭᕆᐊᓖᑦ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᑕ ᐊᖏᑎᒌᒎᑎᐅᑉ ᐃᓗᐊᓂ
ᓯᕗᓪᓕᖅᐹᒥᒃ ᑎᑎᕋᖅᑕᐅᓯᒪᓂᖓ ᑖᒃᓱᒪ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎᐅᑉ
ᐱᓕᕆᐊᕐᕆᔭᕆᐊᖃᓐᓂᖓ 2017−ᒥ ᑐᓂᔭᐅᓯᒪᓕᖅᐳᖅ
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓐᓄᑦ. ᓄᓘᔮᓕᕆᔨᒃᑯᑦ
ᐊᒻᒪᓗ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᓪᓗ ᒫᓐᓇ
ᐱᓕᕆᖃᑎᒌᑉᐳᑦ ᑖᓐᓇ ᐸᕐᓇᒃᑕᐅᓯᒪᔪᖅ
ᐊᖏᖅᑕᐅᔪᓐᓇᕐᒪᖔᑦ:
• ᑲᔪᓯᔪᒃᑯᑦ ᐱᓕᕆᖃᑎᒋᓗᒋᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒌᖏᑦ ᐊᒻᒪᓗ ᓴᓐᖏᑦᑎᒋᐊᕐᓗᒋᑦ ᐊᐅᓚᑦᑎᔩᑦ
ᐊᒻᒪᓗ ᓯᕗᓕᐅᖅᑏᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ
• ᑐᓴᐅᒪᖃᑎᒌᓐᓂᖅ ᐊᑲᐅᓯᕙᓪᓕᐊᓗᓂ
• ᐅᓂᒃᑳᖃᑦᑕᕐᓂᖅ ᐋᖅᑭᐸᓪᓕᐊᓗᓂ

Focus areas for IIBA
The draft IIBA Work Plan for 2017 has
been submitted to QIA. Baffinland
and QIA are currently working to
approve the work plan:
• Continue to collaborate with the QIA
and strengthen the Management
and Executive Committees
• Improving communications
• Refine reporting
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ᐊᐱᖅᑯᑏᑦ?

Questions?
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Additional slides
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Baffinland apprenticeship program
• Nunavut’s apprenticeship system plays a unique and critical role in building a well-educated and highly skilled
workforce
• Baffinland is developing an apprenticeship program and committed to having more involvement in decisions
about funding, program design, pre-apprenticeship, technical training, and program entrance requirements
• Pre-apprenticeship training, which is currently the main pathway to apprenticeship, needs to align with
labour demands
• Once in apprenticeships, apprentices should experience the highest quality of technical training and have
adequate pathways to pursue their certification.
• Although the current system benefits from the active participation of employers who hire and train
apprentices, more are needed to ensure that apprentices can get the skills and experience they need to
achieve certification and meet the demands of the labour market
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Shortage of skilled candidates and other challenges
• Based on the Nunavut Labour Force Supply and
Demand and Labour Market update reports made
available in March of 2017, the current pool of
qualified Nunavumiut people that could
participate in this program is drastically low
• Currently the high school graduation rate is 28%,
however, this is trending upward. There are 740
enrolled high school students at the time of the
latest report
• Population by age group 15-44 is 17,346 with an
unemployment rate of 39%
• If we cannot source the appropriate candidates
from the local population, it may jeopardize the
IIBA agreements currently in place
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Tuition costs
Trade

Pre

Year 1

Year 2

Year 3

Year 4

Total

Welder
Millwright

Not available at Arctic College at this time

HD mechanic
Electrician

$2,720.00

$2,720.00

$2,720.00

Not available at Arctic
College at this time

$8,160.00

Heavy
equipment
operator

Done with 3rd party, not a specific Arctic College program (expected to be in ~3 years)

Plumber

$2,720.00

$2,720.00

$2,720.00

$2,720.00

Not
available at
Arctic
College at
this time

$10,880.00

Carpenter

$2,720.00

$2,720.00

$2,720.00

$2,720.00

$2,720.00

$13,600.00

Housing
maintainer

$2,720.00

$2,720.00

$2,720.00

Not available at Arctic
College at this time

NOTE: These fees do not reflect
the overall compensation cost of
~$135,000 per employee (wage,
benefits, pension, etc.) and the
cost of accommodations and
sustenance if having to travel out
of province for technical training.

$8,160.00
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Appendix C

ANNUAL PROJECT REVIEW FORUM
QIA PRESENTATION
ARCTIC BAY, MAY 9 & 10, 2017

Departm ent of M ajor Projects
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QIA PRESENTATION OVERVIEW
¡ Annual Project Review Forum
¡ QIA’s Role in IIBA Implementation
¡ Department Activities – 2016
¡ Funds
¡ Ilagiiktunut Fund
¡ Business Capacity and Start-up Fund
¡ Wildlife Compensation Fund

¡ 2017 Next Steps
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ANNUAL PROJECT REVIEW FORUM
PURPOSE
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PURPOSE OF THE
ANNUAL PROJECT REVIEW FORUM
¡ To share information about the Project
¡ Review and assess Baffinland’s management, monitoring and

mitigation programs
¡ Receive and review information on impacts from Inuit that
¡ Discuss issues that arise from the communities regarding the IIBA

or the implementation of the IIBA
¡ Develop recommendations for the JEC regarding significant issues

arising from the Forum
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QIA ROLE
IIBA IMPLEMENTATION
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QIA’S ROLE
¡ QIA advocates for Inuit employment, for training that helps Inuit

get jobs or advance in a career, for contracts for Inuit businesses,
and for social programs that enhance community wellness in the
Qikiqtaaluk Region.
¡ Negotiated the IIBA
¡ IIBA Implementation – working with Baffinland to maximize
benefits to Inuit
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QIA’S ROLE
¡ Monitoring implementation through Quarterly & Annual reports

from Baffinland
¡ QIA Administers three IIBA Funds:
¡ Ilagiiktunut Fund,
¡ Business Capacity & Start-up Fund, and
¡ Wildlife Compensation Fund

¡ Transparency and accountability to Inuit in implementing the IIBA
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DEPARTMENT OF MAJOR PROJECTS
DEPARTMENT ACTIVITIES
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DEPARTMENT ACTIVITIES
¡ David Qamaniq – CLO to Community Coordinator
¡ New Inuit Employment and Training Coordinator hired in January

2017 – Eva Onalik
¡ Levi Barnabas appointed as Chair of the IIBA portfolio
¡ Continued participation on Joint Management and Executive

Committees

9
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DEPARTMENT ACTIVITIES
¡ Designated Inuit Firms List
¡ Firm applications reviewed
¡ DIFL kept up to date with addition of new Firms

¡ Twelve (12) Advanced Contract Notifications sent to Firms

registered on the DIFL
¡ ACNs provided to DIFL for upcoming contracting opportunities at the Mary

River Project
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DEPARTMENT ACTIVITIES
¡ Minimum Inuit Employment Goal (MIEG)
¡ Target for Inuit Employment at the Mary River Project
¡ Goal to meet or exceed
¡ MIEG for 2016 was 25%

¡ 2017 MIEG to remain at 25%
¡ Focus on MIEG plan and initiatives to increase Inuit employment, training,

and retention
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DEPARTMENT ACTIVITIES 2016
¡ QIA 3-Year Review of the IIBA
¡ A review and summary of IIBA implementation to date
¡ Targeted to communicate with Inuit in the communities
¡ Focus on key benefit areas:
¡ Employment
¡ Training
¡ Contracting
¡ Social
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DEPARTMENT ACTIVITIES 2016
¡ Support in developing the QIA Resource Revenue Policy
¡ Approved in October 2016 at the AGM
¡ Clear and transparent financial plan
¡ Three key areas:
¡ Operations
¡ Long Term Savings
¡ Programs & Benefits to Inuit
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DEPARTMENT ACTIVITIES 2016
¡ Lead the continued development of the Inuit Human Resources

Strategy (IHRS)
¡ Foundational employment and training strategy for all Project phases
¡ Describes how QIA and Baffinland will meet their commitments in the IIBA
¡ Critical to maximizing Inuit participation at the Project

¡ IHRS is a top QIA priority
¡ Approval anticipated in June 2017
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DEPARTMENT ACTIVITIES 2016
¡ Initiated work with Baffinland on an Inuit Procurement and

Contracting Strategy
¡ Describes how QIA and Baffinland will ensure that Inuit Firms have priority

access to contracting opportunities at the Project
¡ Also ensures that contractors (Inuit and Non-Inuit) provide employment and

training opportunities for Inuit.

¡ Approval anticipated in June 2017
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DEPARTMENT ACTIVITIES 2016
¡ Wildlife Compensation Fund
¡ Program development, application development & approvals
¡ Fund launched

¡ Business Capacity & Start-Up Fund
¡ Program development, guidelines & application development
¡ Technical Committee established
¡ Fund launched
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FUND ADMINISTRATION
IIBA IMPLEMENTATION
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ILAGIIKTUNUT FUND
¡ The Ilagiiktunut Nunalinnullu Pivalliajutisait Kinaujat Fund was

established through Article 12 of the IIBA.
¡ The fund is administered by QIA and reporting if provided annually

to Baffinland.
¡ Baffinland and QIA both contribute $375,000 annually – total

annual funds available - $750,000.
¡ Targeted to the 5 affected “North Baffin” communities.
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ILAGIIKTUNUT FUND
¡ 3 key focus areas for the fund:
¡ Resilient Communities
¡ Strong Families
¡ Job Readiness

¡ Program Guidelines and application are available on the QIA

website or from CLOs
¡ QIA will accept applications throughout the year
¡ Unused funds roll over to the following year
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ILAGIIKTUNUT FUND
¡ In the 2016 funding cycle approx. $540,000 was administered to

community projects, including:
¡ Makimautiksat
¡ RPAN Youth Mentorship
¡ Artcirq Youth Development Program
¡ Nasivvik’s Kajjausaqtut Program
¡ Youth Hunting Program
¡ Arnaqjuaq School Gardens
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BUSINESS CAPACITY AND START-UP FUND
¡ Created under Article 6 of the IIBA to provide funding support for

Inuit firms in the Baffin Region.
¡ A total of $500,000 per year is available
¡ Baffinland contribute $250,000 per year
¡ QIA matches the contribution $250,000 per year
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BUSINESS CAPACITY AND START-UP FUND
¡ Funding is available to Inuit firms registered on the Designated

Inuit Firms list in the following areas:
¡ Locating start-up capital and financing;
¡ Management development;
¡ On-going business management;
¡ Financial Management;
¡ Contracts and Procurement; and
¡ Human resources management.
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BUSINESS CAPACITY AND START-UP FUND
2016 HIGHLIGHTS
¡ Development and approval of:
¡ Fund Guidelines;
¡ Terms of Reference; and
¡ Objectives.

¡ Technical Committee established
¡ 1st Notice to Inuit Firms – MRP Contracting Workshop
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BUSINESS CAPACITY AND START-UP FUND
2017 NEXT STEPS
¡ Baffinland and QIA to co-deliver Contracting Workshops
¡ Increasing communications to Inuit Firms
¡ Application Process
¡ Identify additional training needs of Inuit Firms
¡ Additional Workshops
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WILDLIFE COMPENSATION FUND
¡ Established under Article 17 of the IIBA
¡ Initial contribution by Baffinland - $750,000
¡ QIA is responsible for the managements, establishment, and

administration of the Wildlife Compensation Fund.
¡ Claim-based framework was established
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WILDLIFE COMPENSATION FUND
¡ WCF Guideline for Applicants and the WCF Claim Application

Form guide the implementation of the Fund
¡ Incident Occurs
¡ Claim is filed using the Application form
¡ Claim is submitted to and reviewed by the HTO
¡ HTO can support or deny the claim
¡ Appeal process is available for denied claims
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WILDLIFE COMPENSATION FUND
2016 HIGHLIGHTS
¡ Development and approval of guidelines and forms
¡ Launch of the Wildlife Compensation Fund
¡ Training of HTOs for receiving and reviewing claims
¡ Two (2) claims were submitted for review in 2016
¡ One (1) was approved and compensated
¡ One (1) was reviewed and denied as it was determined there was no direct connection

to the MRP.
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WILDLIFE COMPENSATION FUND
2017 NEXT STEPS
¡ QIA is working with Mittimatalik HTO to complete an assessment

of wildlife mortality losses since the IIBA was signed.
¡ Claims process remains open throughout the year.
¡ QIA will continue to accept claims through 2017.
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NEXT STEPS 2017
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2017 NEXT STEPS
¡ Approval & Implementation of the 2017 IIBA Implementation Work

Plan
¡ Inuit Human Resource Strategy completion & approval
¡ Inuit Procurement and Contracting Strategy approval
¡ 2017 Minimum Inuit Employment Goal Plan
¡ Education and Training Fund Plan
¡ Workplace Conditions Review
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2017 NEXT STEPS
¡ Continued work on Department activities
¡ Maintaining the DIFL
¡ Administration of IIBA Funds – WCF, BCSF, and Ilagiiktunut
¡ Establishing an Inuit Labour and Skills Database
¡ Monitoring through Baffinland Quarterly Reports
¡ JMC & JEC Meetings and activities
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2015 APRF RECOMMENDATIONS
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Subtheme

Recommendation

Grievance Mechanisms

2015 APRF

Provide Clearer
communication on how
RECOMMENDATIONS
various grievance
mechanisms work and
how they can be
accessed. (QIA, BIM,
Contractors)

Access to Soap Stone

Provide access to
soap stone for artists
to carve.

Actions & Next Steps

Update

• Communication of
mechanisms with
communities
• Training for CLOs in
grievance submittals

• QIA hosted
community radio
shows to review
complaint and
grievance process
• QIA presented
process while in
communities
• Forms available online
or by contacting local
CLOs or IETC

• Baffinland is not
QIA Lands Department is
prohibiting access to
working to identify
the carving stone
• Under the NCLA and
IIBA (Article 19) BIM
cannot access and will
not facilitate access to
those areas
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Subtheme
Wildlife Incidents

Recommendation

Actions & Next Steps

More clear reporting

•

on wildlife
2015 APRF RECOMMENDATIONS
incidents/kills on site.

Contracting
opportunities

Departm ent of M ajor Projects

Increase
communication with
communities
regarding contracting
opportunities

•

•

•

Update

Every incident is reported
to the QIA and GN within
24 hours
Community members can
access Annual Reports at
their BCLO offices

BIM provides notification
to QIA of all contracting
opportunities available
QIA, through JMC, will
assist BIMC in
developing a strategy to
communicate contracting
opportunities to the
Designated Inuit Firms
List and communities
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Subtheme

Recommendation

Actions & Next Steps

Contracting

Maximizing Inuit

• Develop contracting
process protocols and
increase
communication
regarding participating
in contracting
opportunities

opportunities
contracting and
2015
APRF RECOMMENDATIONS
subcontracting

Communication

Increase communication
and awareness on
Funding opportunities
and qualification
requirements

Update

• QIA will work with
Community Directors
and CLO’s to bring
awareness of funding
opportunities and
clarify Qualification
requirements and the
guidelines for the use
of the funds.
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Subtheme

Recommendation

Communication

2015 APRF

Increase awareness of
fund distribution
RECOMMENDATIONS
through reporting

Funding Results
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Ensure funds are
being used to improve
lives in the
community

Actions & Next Steps

Update

• QIA will report on fund
distribution through
the IIBA reporting
requirements.
• The mechanism is in
place through QIA’s
application process.
Applications are
approved based on
meeting the criteria
and requirements of
the said program.
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QUJANNAMIIK, THANK YOU
Any Questions?
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